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CITY OF STAFFORD
SUMMARY OF PORTFOLIO
FOR THE PERIOD ENDING JUNE 30,2026
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Investment Activity during the month:

Beginning Total Portfolio Value
CDs Purchased

CDs Matured

Agencies Purchased

Agencies Matured/called in
Treasury Purchased/Matured

Net Change in Pool (LOGIC)

Net Change in Pool (Texas CLASS)
Change in Market Value

Net Change in Cash

Amortization - Treasury Bills
Accrued Interest Receivable
Ending Total Portfolio Value with Accrued Interest

303
379
733

Weighted Weighted
Average Average
Portfolio Maturity Yield Par Value Book Value Market Value
Cash 1 2.58 1,045,428 1,045,428 1,045,428
Logic 1 3.75 16,164,546 16,164,546 16,164,546
Texas CLASS 1 3.77 10,479,421 10,479,421 10,479,421
CDs 611 3.88 9,546,000 9,546,000 9,515,394
US Treasury 689 3.73 5,000,000 4,997,014 4,992,690
Agencies 694 3.95 9,000,000 9,000,000 8,965,815
Total 303 3.79 51,235,396 51,232,410 51,163,294
Benchmark Yield
3 month T Bill 3.74%
6 month T Bill 3.67%
Book Market
50,830,157 50,779,509
979,000 979,000
(1,668,000) (1,668,000)
2,000,000 2,000,000
(500,000) (500,000)
(2,000,000) (2,000,000)
1,627,131 1,627,131
32,389 32,389
(18,468)
(69,203) (69,203}
936 936
186,953
51,419,363 51,163,294

This monthly reportis in full compliance with PFIA and the City of Stafford's [nvestment Policy and Strategy

Prepared By:

Cbiici & lals,

Alka Shah, Chief Financial Officer

,C@/ P

Ken Mathew, Mayor
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CITY OF STAFFORD INVESTMENT PORTFOLIO

SUMMARY OF INVESTMENTS BY CLASSIFICATION
FOR THE PERIOD ENDING JUNE 30, 2026

Investment by Funds

General Operating
General Non Operating
Employee Benefits
Restricted-Willow Water Hole
Restricted-Street Light Part
Restricted-Opioid

Judicial Efficiency

Court Security

Local Truancy Prevention
Municipal Jury

Narcotic Seizure-Federal
Narcotic Seizure-State
Child Safety Fees

Special Revenue - PD
Hotel Occupancy

Debt Service

Capital Project

Local Street Assessments
SEDC General

SEDC Debt Service

SEDC Capital Projects

Total Investments by Fund

Interest

Cash Logic Texas CLASS Treasury Agencies CDs Total Income
7,029 7,379,364 1,999,119 1,500,000 2,695,000 13,580,512 384,481
417,958 417,958 8,281
- 3,603

819 204,686 205,504 6,076
2,457 27,567 30,024 887
10,989 46,591 57,580 1,564
10,955 26,639 37,595 1,058
17,790 116,685 134,476 4,317
23,009 140,200 163,208 4,477
908 908 18
987 89,244 90,231 4,208
153 31,847 32,000 1,013
156,916 29,901 186,818 3,378
87 20,554 20,641 610
224,491 3,060,797 4,191,769 500,000 2,443,000 10,420,056 332,753
2,749 485,230 487,979 10,951
469 1,423,601 1,424,070 70,017
2,125 2,125 62
26 1,425,566 5,747 2,997,895 2,689,000 7,118,234 328435
165,078 1,582,932 251,574 1,999,584 41,446
435 73,141 6,030,331 7,000,000 1,719,000 14,822,907 268,828
1,045,428 16,164,546 10,479,421 4,997,014 9,000,000 9,546,000 51,232,410 1,476,465




CITY OF STAFFORD

2610 SOUTH MAIN STREET ¢ STAFFORD, TEXAS 77477
281-261-3900 ¢+ FAX: 281-261-3994
WWW.STAFFORDTX.GOV

Memo
To: Mayor Mathew and City Council
From: Ryan Young, Director of Information Technology

Date: July 15, 2026

Re: Acceptance of the Cyber Incident — Incident Response Plan

The City of Stafford’s Information Technology department, as part of the City’s 5-Year Technology
Plan, conducted a penetration test of the City’s network. A table-top exercise was also conducted to
simulate the City’s response should there be a successful cyber incident. As part of the services
provided for this exercise an Incident Response Plan (IRP) was developed. This plan aligns with
NIST SP 800-61r3 (Computer Security Incident Handling Guide, 2024), the NIST Cybersecurity
Framework 2.0 Respond (RS) function, and CISA guidance, including the #StopRansomware
playbook series. The IRP framework has been adjusted to reflect the City of Stafford’s
organizational realities.

The City of Stafford’s IT department is proposing that the City officially adopt this plan as policy,

for its guidelines for how to respond should the City suffer a successful cyber incident.

If you need any additional information or explanation, please contact me at (281) 261-3924, or
ryoung@staffordtx.gov. Thank you for your consideration.

R, Ryan Young

Ryan Young, Director of Information Technology




RESOLUTION NO.

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF STAFFORD,
TEXAS, ADOPTING THE CYBER INCIDENT — INCIDENT RESPONSE
PLAN (IRP) FOR CITY INFORMATION SYSTEMS, NETWORKS, AND
DATA.

* * * * *

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF STAFFORD, TEXAS:

Section 1. That City of Stafford hereby adopts the Cyber Incident — Incident
Response Plan for City information systems, networks, and data as specified and
attached hereto as Exhibit “A” and incorporated herein for all purposes.

PASSED, APPROVED, and RESOLVED this the 5" day of August, 2026.

Ken Mathew
Mayor

ATTEST:

Roxanne Benitez
City Secretary



EXHIBIT “A”




Incident Response Plan CITY OF STAFFORD, TEXAS

| 2026-05-05



Client City of Stafford, Texas

Date 2026-05-05

Version 1.0

Classification

Author Christopher Lariscy, CISSP

Document Type IRP

RFP Reference

Distribution City of Stafford Internal Use Only

System Name City of Stafford Information Systems

System Owner R. Ryan Young

TLP:AMBER
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1. Purpose, Scope, and Applicability

1.1 Purpose

This Incident Response Plan defines the City of Stafford's coordinated approach to
cybersecurity incident detection, response, and recovery. The City SHALL maintain this plan to
protect the confidentiality, integrity, and availability of city information systems and the personal
information of Stafford residents and employees.

This plan aligns with NIST SP 800-61r3 (Computer Security Incident Handling Guide, 2024), the
NIST Cybersecurity Framework 2.0 Respond (RS) function, and CISA guidance, including the
#StopRansomware playbook series.

1.2 Scope
This plan applies to:

All City of Stafford information systems, networks, and data, regardless of physical
location

All city departments, including Public Works, Finance, Police, Fire, Parks and Recreation,
Municipal Court, IT, and City Secretary

All City contractors, vendors,and managed service providers (MSPs) with access to city
networks or data

All personnel operating city systems, including fulltime employees, part-time staff, and
volunteers with system access

This plan does not supersede applicable federal, or state law or requirements imposed by CJIS
Security Policy, where law enforcement systems are in scope.

1.3 Applicability to Contractors and Vendors

Third-party vendors and MSPs with access to city systems MUST maintain their own incident
response capability and SHALL notify the City's IT Director within two (2) hours of discovering
any incident that affects or may affect city data or systems. Vendor incident-handling
expectations are detailed in Appendix F.

1.4 Plan Authority

This plan is authorized by City of Stafford -- Mayor/Council resolution. The Information
Technology Director is responsible for maintaining and annually reviewing this plan. The IT
Director may activate emergency provisions of this plan when the Mayor or Council is
unavailable.
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2. Roles and Responsibilities

2.1 Cyber Incident Response Team (CIRT)

The City of Stafford Cyber Incident Response Team (CIRT) is the primary body responsible for
executing this plan. The CIRT activates upon declaration of a cybersecurity incident at Medium
severity or above.

CIRT Core Members. Names and after-hours contacts for each role are tracked in Appendix A.

Crole R iy Respons il

IT Director (CIRT Lead): Technical response coordination, containment
decisions, reporting to City leadership, primary
liaison to external agencies

IT Network Infrastructure Manager: Direct System isolation, forensic preservation, log
collection, recovery execution
City Attorney / Legal Counsel Legal obligations, breach notification under Tex.

Gov't Code Ch. 552 and Tex. Bus. and Commerce
Code §521.053, evidence preservation for
litigation or law enforcement referral

Finance Director: Financial system integrity, wire-fraud response,
and cyber-insurance claim initiation

Emergency Management Coordinator or Will activate the EOC and coordinate emergency

Designee: communications for High/Critical incidents that

affect public safety.
CIRT Extended Members. Activated by incident type. The PIOis activated for every High or
Critical incident; no city employee other than the PIO, City Mayor, or Designee SHALL make
public statements about an active incident.

[Role | Activation Trigger Primary Responsibility

Police Chief or Designee CJIS systems, law enforcement | CJIS incident notification per
data, suspected criminal activity = FBI CJIS Security Policy
Fire Chief or Designee Public-safety dispatch, 911 Operational continuity, resource
systems, emergency coordination with Fort Bend
communications County Emergency Management
City Secretary Election systems, records Election record preservation, PIA
management, public-records response
obligations
HR Director Personnel records, payroll, Employee notification, payroll
insider-threat indicators continuity, internal investigation
support
Public Information Officer All High or Critical incidents External communications,
resident notifications, media
inquiries

2.2 Mayor and City Council

The Mayor SHALL be notified within four (4) hours of any Critical incident declaration. City
Council SHALL be briefed as early as possible, within reason, following any High or Critical
incident.
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2.3 City Mayor

The City Mayor is the primary executive decision-maker during an active incident unless
authority is otherwise delegated by City policy or Council action. The City Mayor authorizes
major public communications, approves extraordinary operational decisions, and may initiate or
recommend a local disaster declaration under applicable Texas law when a cybersecurity
incident materially disrupts city operations. The Emergency Management Coordinator shall be
consulted before any local disaster declaration or EOC activation decision related to a

cybersecurity incident.

2.4 Incident Response Coordinator

The IT Director serves as Incident Response Coordinator unless an external IR firm is engaged,
in which case the retained firm's lead becomes the technical coordinator, reporting to the IT

Director.

2.5 External Resources

Resource

Managed Security Service Provider (MSSP)

Incident Response Retainer Firm
Cyber Insurance Carrier

Texas Department of Information Resources
(DIR)

CISA Region 6 (Southwest)

FBI Houston Cyber Squad

Fort Bend County Emergency Management
Texas DIR/ Texas Cyber Command Security
Incident Reporting

Texas Attorney General Data Breach Reporting
Texas Division of Emergency Management /
State Operations Center

Harris County Emergency Management

CITY OF STAFFORD, TEXAS | IRP | 2026-05-05

24/7 Contact

[TBD: confirm with City of Stafford -- contract name
and 24/7 SOC line]

[TBD: confirm with City of Stafford - 24/7 hotline]
TML Intergovernmental Risk Pool Member ID: 7103 -
512-491-2300 cybersquad@tmlirp.org

dir.texas.gov SOC: 888-347-2476

CISA.gov (888) 2820870

713-693-5000 www.ic3.gov
281-342-6185 eoc@fortbendcountytx.gov
(877) DIR-CISO

https://oag.my.site.com/datasecuritybreachreport/s/
512-424-2208

713-881-3100
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3. Incident Classification and Severity

3.1 Classification Framework

All potential security incidents SHALL be classified using the four-tier severity scale defined
below. Classification determines escalation path, notification timeline,and response resource
allocation. Initial classification is assigned by the IT Director and may be upgraded at any point
during the response.

Incident Severity Tiers

Initial classification by IT Director; may be upgraded at any point during response.

Response Target EXEC NOTIFY
Immediate (0 to 1 hour)

Material disruption to operations, threat to public safety, or confirmed exfiltration of sensitive data.

P1
CRITICAL

Response Target CIRT ACTIVATE

2 to 4 hours

Significant impact to core services or sensitive data. Potential to escalate to Critical.

Response Target IT LEAD
8 hours

Limited or non-critical system impact, or suspected but unconfirmed compromise.

Response Target

P4
LOW Next business day

Minimal immediate impact. Indicators of reconnaissance or policy violation.

3.2 Severity Tiers
CRITICAL (P1). Response Target: Immediate (0 to 1 hour)

Definition: Incident that materially disrupts city operations, threatens public safety, or involves
confirmed exfiltration of sensitive resident or financial data.

Municipal examples:
Ransomware encrypting city-wide systems, including finance or public works
Publicsafety dispatch (CAD) or 911 system outage caused by a cyber event

Confirmed exfiltration of resident PIl (Social Security numbers, payment card data,
health information) affecting 500 or more individuals

Unauthorized access to election management systems during an active election period
HIGH (P2). Response Target: 2 to 4 hours

Definition: Significant incident affecting core city services or sensitive data, with potential for
escalation to Critical.
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Municipal examples:
Ransomware affecting a single department (e.g., Municipal Court, Finance)
Business Email Compromise (BEC) resulting in confirmed fraudulent wire transfer
Compromise of city email system with evidence of lateral movement
Unauthorized access to law enforcement systems (CJIS-scope)
Pll breach affecting fewer than 500 residents

MEDIUM (P3). Response Target: 8 hours

Definition: Incident affecting non-critical systems or limited data or suspected but unconfirmed
compromise.

Municipal examples:
Malware detection on a single workstation without evidence of lateral movement

Phishing campaign with confirmed credential capture but no evidence of account
compromise

Unauthorized account access to a non-sensitive departmental system
Suspected but unconfirmed data exposure
LOW (P4). Response Target: Next business day

Definition: Security event with minimal immediate impact; may indicate reconnaissance or
policy violation.

Municipal examples:
Phishing email reported by staff with no credential capture
Port scan or network reconnaissance detected without evidence of intrusion
Violation of acceptable use policy without system compromise

Lost or stolen city-issued device with full-disk encryption confirmed active

3.3 Incident vs. Security BEvent

Asecurity event is any observable occurrence in a system or network. Asecurity incident is a
security event that violates the City's security policies or causes harm. Not all events require
activation of this plan. The IT Director determines whether an event rises to the level of an
incident.
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4, Incident Response Lifecycle

The City SHALL follow the six-phase incident response lifecycle defined in NIST SP 800-61r3. All
phases apply regardless of incident type; scope and resources scale with severity classification.

4.1 Phase 1: Preparation
The City SHALL maintain ongoing readiness through the following controls:

Documented and tested data backups, with offline orimmutable copies maintained for
critical systems including financial, utility billing, and public-safety data. Backup recovery
SHALL be tested at a minimum annually.

Endpoint detection and response (EDR) deployed on allmanaged endpoints.
— Multi-factor authentication (MFA) is required for all remote access

Security awareness training is completed annually by all city employees with system
access.

Cyber insurance policy maintained with coverage limits and notification procedures
documented in Appendix D.

Retainer or on-call agreement with an external incident response firm. Contact and
activation procedure: [TBD: confirm with City of Stafford].

This plan is reviewed and updated annually or following any High or Critical incident.

4.2 Phase 2: Detection and Analysis
Detection sources include:

EDR alerts on managed endpoints

Network intrusion detection system (IDS) / security information and event management
(SIEM) alerts:

IDS - Precision Al Network Security Subscription

SIEM - Solarwinds Security Event Manager

Reports from city employees (report suspected incidents to:
IT Director or Network Infrastructure Manager

Reports from third-party vendors or MSPs

External notification from CISA, MS-ISAC, DIR, or law enforcement
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Upon receiving a potential incident report, the IT Director SHALL:
1. Assign a unique Incident IDand open a Decision Log (Appendix C template).

2. Collect and preserve initial indicators of compromise (I0Cs): logs, screenshots, email
headers,and affected system identifiers.

3. Classify the incident per Section 3.2.

4. Notify the City Mayor and activate CIRT members appropriate to the severity and
incident type.

5. Notify the cyber insurance carrier per Appendix D if classification is High or Critical.
Analysis steps:
Determine affected systems and scope of compromise.
Identify the attack vector (phishing, exploitation, insider, supply chain).
Assess whether data exfiltration has occurred or is ongoing.

Document all findings in the Decision Log.

4.3 Phase 3: Containment
Short-Term Containment (within hours):

Isolate affected systems from the network; do not power down unless directed by the IR
Coordinator, as volatile memory may contain forensic evidence.

Block known-bad IOCs (IP addresses, domains, file hashes) at perimeter and internal
controls.

Disable compromised accounts;reset credentials for allaccounts with access to
affected systems.

Preserve system images and logs before any remediation action.
Long-Term Containment (ongoing, pending eradication):

Establish a clean, isolated environment for critical operations if primary systems remain
compromised.

Implement enhanced monitoring on all systems for lateral movement indicators.

Evaluate continuity-of-operations options for affected services (manual processes,
backup systems, alternate sites).

Evidence Preservation: The IT Director SHALL ensure forensic preservation per the Evidence
Collection Checklist (Appendix B) before any system changes. Evidence SHALL NOT be
destroyed without written authorization from Legal Counseland the City Mayor.
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4.4 Phase 4: Eradication
Remove identified malware, unauthorized accounts, and attacker persistence
mechanisms from all affected systems.

Patch or mitigate the exploited vulnerability on all affected systems before reconnection.

Validate that the identified attack vector has been closed on all systems, not only the
initially identified systems.

Obtain external IR firm confirmation that eradication is complete before proceeding to
recovery, for any Critical or High incident.

4.5 Phase 5: Recovery
Restore affected systems from verified clean backups or rebuild from known-good
images.

Restore service in priority order: public-safety systems, utility billing, financial systems,
and administrative systems.

Implement enhanced monitoring for a minimum of 30 days post-recovery to detect
reinfection or residual access.

Test restored systems in isolation before reconnecting to the production network.
Obtain IT Director sign-off before declaring recovery complete.

Recovery authorization for Critical incidents requires the City Mayor's approval.

4.6 Phase 6: Post-Incident Activity
Within 30 days of incident closure, the CIRT SHALL conduct a Post-Incident Review (PIR) and
produce a written After-Action Report (AAR) including:

Incident timeline (detection to resolution)

Root cause analysis

Systems and data affected

Effectiveness of response actions

Notification compliance review (Section 5)
Corrective action plan with owners and due dates

The PIR SHALL be presented to the City Mayor and, for Critical incidents, to the City Council. The
AAR SHALL be retained fora minimum of seven (7) years per Texas records retention
requirements.
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5. Notification Requirements

Notification obligations vary by incident type and data affected. Legal Counsel SHALL be
involved in all notification decisions at High or Critical severity. The IT Director maintains a
Notification Tracker as part of the Decision Log.

5.1 Texas Public Information Act (Tex. Gov't Code Ch. 552)

Any breach of security of computerized data maintained by a governmental body that
compromises the security, confidentiality, or integrity of sensitive personal information triggers
notification obligations. The City SHALL:

Notify the Texas Attorney General as expeditiously as possible.

Notify affected individuals in the most expedient time possible; Texas law does not
specify a fixed day deadline for governmental entities under Ch. 552, but the City's target
is 30 days from discovery of breach scope.

Consult Legal Counsel on whether law enforcement delay provisions apply.

5.2 Texas Business and Commerce Code 8521.053 (Private Entity Obligations)

While this provision primarily applies to private entities, where the City holds data as a
contractor or vendor relationship subject to this statute, notification to affected residents MUST
occur within 60 days of discovery. Legal Counsel SHALL determine applicability at the time of
the incident.

5.3 Criminal Justice Information Services (CJIS) Incidents

Any incident affecting CJIS-scope systems or data (law enforcement databases, criminal
records, NCIC terminal access) SHALL be reported to the Texas Department of Public Safety
(DPS) and the FBICJIS Division within the timeframes specified in the current FBI CJ IS Security
Policy. The Police Chiefis responsible for ensuring CJ IS notification. CJIS systems SHALL be
isolated immediately upon suspicion of compromise. For confirmed or suspected CJIS
compromise, notify the Texas DPS Enterprise Technology Operations Center (ETOC) and follow
the current FBI CJIS Security Policy and Texas DPS CJ IS incident response reporting process.
The Police Chief or designee shall coordinate CJIS reporting with IT and Legal Counsel

5.4 Texas Local Government Security Incident Reporting (Tex. Gov't Code §2054.603)

The City SHALL report a qualifying security incident to the Texas Department of Information
Resources (DIR) through the current state security incident reporting process, orany successor
Texas Cyber Command reporting channel, not later than forty-eight (48) hours after discovery.

If the security incident involves election data, the City Secretary and Legal Counsel SHALL
coordinate required notification to the Texas Secretary of State.

Not later than the tenth (10th) business day after the date of eradication, closure,and recovery
from the security incident, the City SHALL submit required incident details and cause analysis
through the state reporting process.
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The IT Director is responsible for initiating the report. Legal Counsel, the Emergency
Management Coordinator, the affected department head, and the City Mayor shall be notified
before or immediately after the state report is submitted.
5.5 Texas Breach Notification and Attorney General Reporting

Legal Counsel SHALL determine whether a breach of system security has occurred and whether
sensitive personal information, confidential information, or regulated information was or is
reasonably believed to have been acquired by an unauthorized person.

When notification to affected individuals is required, the City SHALL provide notice as
expeditiously as possible and in coordination with Legal Counsel, the Public Information Officer,
and the affected department head. Law enforcement delay provisions SHALL be evaluated

before notice is issued.

If the breach affects two hundred fifty (250) or more Texas residents, the City SHALL notify the
Texas Attorney General as soon as practicable and no later than thirty (30) days after discovery,
unless Legal Counsel determines a different legal deadline applies.

The Notification Tracker in the Decision Log SHALL document the date and time of discovery,
breach-scope determination, affected population estimate, Attorney General submission,
resident notifications,and any law enforcement delay request.

5.6 Internal Notifications
Recipient
City Mayor

Emergency Management
Coordinator

City Council
Department Heads

All-Employee Notification

City Attorney / Legal Counsel

Public Information Officer

Police Chief/ Law Enforcement
Designee
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Notifcation Vindow

Within 1 hour

Within 1 hour; immediately for
Critical/public-safety impact

Next regular meeting; City Mayor
may convene a special session
Within 2 hours

Authorized by City Mayor

Immediately for High or Critical;
before external legal or resident
notification

Within 1 hour for High or Critical

Immediately when criminal
activity is suspected
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Medium severity or above;
immediately for Critical

High or Critical incident; public-
safety, emergency
communications, utility,
continuity, EOC, disaster, or
county/state coordination
implications

High or Critical declaration

Their systems or data are
affected

High or Critical with required
employee action (e.g., password
reset). General awareness only,
no operational detail.

Breach analysis, ransom
decision, evidence preservation,
public records, law enforcement
delay, or notification obligations
Any incident requiring public,
media, resident, website, social
media, or employee-facing
communications

Ransomware, extortion,
BEC/wire fraud, CJ IS, theft,



threat, or evidence preservation

issue
Fire Chief / Public-Safety Immediately for public-safety CAD, 911, radio, station alerting,
Designee systems fire network, dispatch, or
emergency communications
impacts
Public Works / Utilities Within 1 hour if affected Water, wastewater, SCADA/ OT,
Leadership utility billing, fleet fuel, facilities,
or critical infrastructure impacts
HR Director Within 2 hours if employee data ~ Employee PlI, payroll, benefits,
or workforce action is involved insider threat, or required

employee instruction

5.7 Cyber Insurance Carrier

The City SHALL notify its cyber insurance carrier within the timeframe specified in the policy
(typically 24 to 72 hours of discovery). Policy information, breach hotline, and notification
procedures: Appendix D. The IT Director SHALL contact the carrier at or before the time the City
engages external IR resources, as many policies require carrier-approved vendors.

5.8 Law Enforcement

For confirmed ransomware, BEC wire fraud, or criminal intrusion: Report to FBI Internet
Crime Complaint Center (IC3) at ic3.gov and to the FBI Houston Cyber Squad: Appendix
A

Forincidents affecting critical infrastructure (water, wastewater, public safety): Report to
CISAat (888) 282-0870 or CISA.gov/report.

For incidents affecting Texas state systems or statewide infrastructure: Report to the
Texas Department of Information Resources (DIR) at dir.texas.gov.

5.9 Resident Notification
Resident notifications SHALL be coordinated by the PIO and Legal Counsel. The resident
notification template is provided in Appendix E. Notification methods may include:

Direct written notice (mail or email) to affected individuals
Posting on the City of Stafford website: www.staffordtx.gov
Press release via P10 for incidents affecting a large number of residents

Telephone notification for Critical incidents at the City Mayor's direction

5.8 Public Records Implications

Incident documentation, including this plan, may be subject to public information requests
under Tex. Gov't Code Ch. 552. Legal Counsel SHALL review requests for incident records and
apply applicable exceptions (e.g.,security information under §552.139). The City SHALL NOT
voluntarily disclose active incident response procedures or IOCs in a manner that could impede
the investigation or create additional vulnerability.
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6. Special Scenarios

6.1 Ransomware

No-Pay Default Policy: The City of Stafford's default position is NOT to pay ransom demands.
This position is established because ransom payment does not guarantee data restoration, may
violate federal sanctions regulations (OFAC), and encourages further attacks against
government entities.

Decision Rights: The City Mayor holds the authority to authorize any departure from the no-pay
default. Before any decision to pay is made, the City Mayor SHALL consult with:

City Attorney (legal and sanctions compliance review)

Cyber insurance carrier (coverage and carrier-approved response)
External IR firm (technical feasibility of alternative recovery)

FBI (to determine whether the threat actor is OFAC-sanctioned)

The City SHALL NOT pay ransom without prior notification to the FBI. Payment authorization
SHALL be documented in the Decision Log with the City Mayor's written approval.

Ransomware Response Steps:
1. Isolate all systems showing encryption or suspicious activity. Do not power off.
2. Activate CIRT and notify the City Mayor immediately.
3. Engage the cyber insurance carrier breach hotline.
4. Engage external IR firm (carrier-approved or on retainer).
5. Preserve ransom note, IOCs, and encrypted file samples for law enforcement.
6. Notify FBIIC3 and, if critical infrastructure is affected, CISA.
7. Assess backup integrity before attempting restoration.
8. Begin recovery from clean offline backups once eradication is confirmed.

9. Conduct PIR within 30 days.

6.2 Business Email Compromise and Wire Fraud
BEC incidents involve fraudulent manipulation of city finance personnel to redirect payments,
change vendor banking information, or transfer funds to attacker-controlled accounts.

Immediate Actions:

1. Contact the originating financial institution immediately; request a SWIFT/wire recall.
Time is critical; most recovery windows are under 24 hours.
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2. Contact FBIIC3 and FBI Houston Cyber Squad. Report as financial fraud.
3. Notify Finance Director and City Mayor.
4. Preserve allemail headers,communications, and wire transfer records.

5. Identify the compromised emailaccount or spoofed domain and disable or block it.

»

Notify cyber insurance carrier.
Prevention Controls (standing requirement):

Wire transfer requests exceeding MUST be verified by telephone using a previously
established number before processing. — N/A Stafford does not do wire transfers.

Changes to vendor banking information require dual approval and a mandatory callback
verification period of 48 hours.

6.3 Public-Safety System Qutage

Incidents affecting public-safety dispatch (CAD), 911 systems, radio communications, or the
Police or Fire Department networks SHALL be treated as Critical by default. The Emergency
Management Coordinator and the IT Director SHALL be notified immediately for any public-
safety system outage or cyber incident affecting CAD, 911, radio communications, station
alerting, emergency communications, Police or Fire networks, or publicsafety operational
continuity. The EMC and IT Director shall determine whether EOC activation, county emergency
management coordination, TDEM notification, or resource requests are needed.

Immediate Actions:
1. Notify Police Chief and Fire Chief simultaneously.

2. Notify Fort Bend County Emergency Management. Notify Harris County Emergency
Management if the affected facilities, services, residents, or operations are within the
Harris County portion of Stafford. Notify TDEM / State Operations Center if state
coordination, resource support, or disaster coordination may be needed.

3. Activate backup communications plan:

a. Dispatch will switch to the backup channeland make a general broadcast on the
radio that we are working on the backup channels.

b. Ifa patrolsupervisor has not acknowledged the radio traffic, they will be
contacted via public service to ensure they are aware of the situation.

c. Dispatch will contact Missouri City and see if they are having issues with their
radio tower.

d. Ifthere is no tower issue, dispatch will contact Motorola and advise them we are
on backup channels and explain what has happened, so they can generate a
service ticket to get a tech to check on the issue if they determine it is not a
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4.

5.

console issue and a radio issue, they will refer us to contact Harris County
Region Radio.

e. Dispatch will advise the Dispatch Supervisor of what happened, and the Dispatch
Supervisor will reach out to the Lieutenant to inform them of the issue.

f. If the back-ups go down,we will use a handheld radio, and we will then repeat the
above process to ensure everyone contacted previously is updated.

Do not attempt to restore CJIS-connected systems without FBI CJ IS notification.

Engage telecom provider and CAD vendor emergency support lines.

Restoration Priority: Public-safety systems have priority over all other recovery activities.

6.4 Third-Party and MSP Incidents
When a vendor or MSP notifies the City of an incident affecting City data, or when the City
discovers a third-party compromise:

1.

2.

Request a written incident summary from the vendor within 4 hours of notification.
Determine which city systems, data, or credentials may be affected.
Rotate all credentials used by or shared with the affected vendor.

Assess vendor's access level and revoke unnecessary permissions pending
investigation.

Evaluate contractual notification and remediation obligations.
Engage Legal Counselto assess liability and breach notification triggers.

Document vendor communication in the Decision Log.
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/. Communications Plan

7.1 Internal Escalation
The escalation chain for reporting suspected incidents is:

1. Any City employee or contractor who suspects an incident SHALL report immediately to
the IT Help Desk, IT Network Infrastructure Manager, or IT Director. Staff SHALL NOT
attempt to investigate independently or inform external parties.

2. IT Help Desk notifies the IT Director or the IT Network Infrastructure Manager within 15
minutes of receiving a report. If the report goes to the IT Network Infrastructure
Manager, he will notify the IT Director within 15 Minutes.

3. IT Directorassesses and classifies per Section 3, then notifies the City Mayor.
4. IT Director activates CIRT members by incident type.

5. For High or Critical incidents, notify Legal Counsel, PIO, Emergency Management
Coordinator, affected department heads, and public-safety leadership.

6. Forcriminal, CJIS, public-safety, or critical-infrastructure impacts, notify the appropriate
law enforcement, county/state, and regulatory contacts according to Section 5.

7.2 Public Communications
All external communications about an active cybersecurity incident SHALL be handled
exclusively by the PIO in coordination with the City Mayor and Legal Counsel.

Prohibited actions:

City employees SHALL NOT discuss active incidents on social media, with news media,
or with the public.

IT staff SHALL NOT confirm or deny the nature of a compromise to outside parties
without City Mayor authorization.

The P10 SHALL:

Prepare an initial public statement within 4 hours of a Critical incident declaration,
pending the City Mayor's approval.

Coordinate with Legal Counsel before any statement referencing the scope of data
affected.

Monitor social media for misinformation and coordinate with the City Mayor on
corrections.

7.3 Council Briefing Template
The following is a template for briefing City Council after a High or Critical incident. All
bracketed fields SHALL be populated before use.
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CONFIDENTIAL -- FOR CITY COUNCIL USE ONLY
Incident Briefing: [Incident 1D]

Date: [Date]

Prepared by: [IT Director Name]

Incident Summary: [Two to three sentence description of the incident type and affected
systems.]

Current Status: [ACTIVE/ CONTAINED / RECOVERY/ CLOSED]

Systems Affected: [List affected systems or departments. Omit operational detail that could be
used by adversaries.]

Impact on City Services: [Describe service disruptions and estimated restoration timeline.]
Actions Taken: [Summary of containment, notification, and recovery steps completed.]

Notification Status: [List external notifications made, including Texas AG, FBI, CISA, insurance
carrier,as applicable. Do not include details that could compromise the investigation.]

Next Steps: [Planned actions and estimated timeline.]
Point of Contact: IT Director, [TBD: confirm with City of Stafford -- phone number].

This document is subject to Tex. Gov't Code §552.139 (security information exemption) and
SHALL NOT be released under a public information request without Legal Counsel review.

7.4 Resident Notification Template
See Appendix E for the resident notification letter template.
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8. Tabletop Exercises and Training

8.1 Annual Tabletop Exercise

The City of Stafford SHALL conduct at minimum one (1) tabletop exercise (TTX) every (2)
calendar years involving the full CIRT and at minimum one scenario from Section 6 of this plan.
The IT Director is responsible for scheduling and coordinating the TTX At least once every four
years, the tabletop exercise should include an EOC/ICS coordination component and a public-
safety or critical-infrastructure outage scenario involving the Emergency Management
Coordinator, Police, Fire, Public Works/ Utilities, P10, and county emergency management
coordination points.

TTXrequirements:

Minimum participants: Stafford IT, City Mayor or Designee, Emergency Management
Coordinator, PIO, Legal Counsel, Finance Director, Police representative, Fire
representative, Public Works/Utilities representative, and at least one affected
department representative based on the scenario.

Scenarios SHALL rotate annually to cover different threat vectors. Priority: ransomware,
BEC/wire fraud, publicsafety system outage, then cycle.

An external facilitator is recommended for Critical-scenario exercises.

All TTX activity SHALL be marked "FOR EXERCISE PURPOSES ONLY" throughout.

8.2 After-Action Review (AAR) Process
Following every TTXand every real-world incident at High or Critical severity, the CIRT SHALL
conduct an After-Action Review within 30 days. The AAR SHALL address:

What was planned vs. what occurred

What worked well

What did not work or was unclear

Specific corrective actions with owners and completion dates
Updates required to this plan or supporting procedures

The AAR SHALL be reviewed by the City Mayor and retained per Texas records retention
requirements.

8.3 Staff Awareness Training
All city employees with access to city information systems SHALL complete security awareness
training annually. Training SHALL include:

Phishing recognition and reporting procedure
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Password security and MFA requirements
Social engineering awareness
Incident reporting procedure (who to call, when to call)

Training completion SHALL be tracked by HR and reported to the IT Director. Non-compliance
SHALL be escalated to the employee's department head.
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Appendix A Contact Roster

CONFIDENTIAL. RESTRICTED DISTRIBUTION.

This roster is maintained by the IT Director and reviewed quarterly. Printed copies are stored in
a physically secure location accessible without network access.

CIRT Core:
(Role I 'Name and WorkContact_____| After-Hours Contact______
IT Director Ryan Young, 832-815-6716
RYoung@staffordtx.gov
281-261-3924
IT Network Infrastructure Mark Embretson, 757-270-2241
Manager MEmbretson@staffordtx.gov
281-403-5948
City Attorney Jeffrey Lubritz 713-398-5283

jlubritz@olsonllp.com
713-533-3864

Finance Director Alka Shah 346-855-7170
Ashah@staffordtx.gov
281-261-3910

IT Systems Administrator Edward Young 832-361-9885
EYoung@staffordtx.gov
281-261-3969

CIRT Extended:

_ Name and Work Contact Radio / After-Hours

Police Chief Richard Ramirez 281-914-3966
RRamirez@staffordtx.gov
281-281-3951

Fire Chief Jose Magana 281-702-0156
jmagana@staffordtx.gov
281-403-5967

City Secretary Roxanne Benitez 346-347-9927
rbenitez@staffordtx.gov
281-261-3902

HR Director Shanell Garcia 281-638-6248
SGarcia@staffordtx.gov
281-261-3929

Public Information Officer Robert Frith 281-841-4160
rfrith@staffordtx.gov
281-261-3916

Mayor Ken Mathew 281-903-0424
kmathew@staffordtx.gov
281-261-3901

IT Computer Support Steven Huynh 713-894-5710
SHuynh@staffordtx.gov
281-261-3917
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External Contacts:

24/7 Contact

Cyber Insurance Carrier Breach
Hotline

IR Retainer Firm 24/7 Hotline
MSSP 24/7 SOC

FBI Houston Cyber Squad
CISARegion 6

Texas DIR Security Operations
Center

Texas DPS CJIS

Fort Bend County Emergency
Management

CAD/ Dispatch Vendor
Emergency Support

Utility Billing System Vendor
Harris County Emergency
Management

CITY OF STAFFORD, TEXAS | IRP | 2026-05-05

512-491-2300
cybersquad@tmlirp.org
[TBD]

[TBD]

713-693-5000

(888) 2820870
888-347-2476

888-377-6420,512-424-2139,
512-424-5686

281-342-6185
eoc@fortbendcountytx.gov
866-421-2374
support@omnigo.com

N/A

713-881-3100
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Policy

Retainer agreement
MSSP contract
www.ic3.gov
CISA.gov
dir.texas.gov

FBI CJIS Security Policy
County EM
Vendor support line

N/A
County EM



Appendix B: Evidence Collection
Checklist

Complete this checklist before making any changes to affected systems. Assign an owner for
each item. Initial when complete.

System Identification:
[1Document affected system hostname(s), IP address(es),and asset tag(s).
[1Capture full system configuration (OS version, installed software, patch level).

[1Note current network connections and open ports (use netstat or equivalent before
isolation).

Log Preservation:

[1Export and hash system event logs (Security, Application, System on Windows;syslog
on Linux).

[1Export and hash network logs (firewall, proxy, VPN, DNS) covering the suspected
incident window plus 30 days prior.

[1Export and hash email logs for affected accounts.

[1Export and hash EDR/AV logs for affected systems.

[]Capture SIEM alerts related to the incident timeframe.
Forensic Imaging:

[TJAcquire forensic image of affected disk(s) using write-blocker; document tool, hash
algorithm, and hash values.

[1Acquire volatile memory (RAM) capture before shutdown if technically feasible and if
forensic IR firm advises.

[]Preserve network traffic capture (PCAP) if capture capability exists and capture is
ongoing.

Malware Samples:

[]Preserve identified malware samples in a password-protected archive; document file
name, path, size,and hash.

[]Preserve ransom notes, attacker communications, or defacement content verbatim.

Chain of Custody:
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[]Complete chain-of-custody form for all physical or digital evidence.

[]1Store evidence copies in a location accessible only to the IT Director and Legal
Counsel.

Authorization:

IT Director signature: Date:

Legal Counselsignature: Date:
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Appendix C: Decision Log Template

Use this template to capture the active timeline, key decisions, and notification status for any
declared incident. Store the completed log with the After-Action Report. Retain for seven (7)
years per Texas records retention requirements.

Incident metadata:

Incident ID

Classification []Critical []High []Medium []Low

Date and Time Opened (CT)

IT Director (Owner)

Lead External Resource (if engaged)
Chronological log. Capture every action taken with actor and outcome. Add rows as needed.

Step

Key decisions. Capture rationale for any decision that materially shaped the response.

Vade By Date and Time (O

Notification tracker. Confirm each external and internal notification was completed within the
required window.

Recipient Required By Notified Method Confirmed By
(Date/Time CT)

City Mayor Within 1 hr of
Medium or above

Cyber Insurance Per policy

Carrier (typically 24 to 72
hr)

FBI IC3 (if ASAP

criminal)

CISA (if critical ASAP

infrastructure)

Texas DIR ASAP

Texas Attorney ASAP

General (if PII

breach)

Affected Per §521.053/

Residents Ch. 552

TLP:AMBER



City Council Next regular
meeting; sooner if
special session

Incident closure:

Date and Time Closed (CT)

Closed by (IT Director)

City Mayor sign-off (High or Critical)
Post-Incident Review scheduled
After-Action Report due (within 30 days)
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Appendix D:. Cyber Insurance Claim
Checklist

Complete this checklist immediately upon declaration of a High or Critical incident.

Step 1:

Step 2:

Step 3:

Step 4.

Notify the Carrier

[]Locate the cyber insurance policy. Policy number: [TBD: confirm with City of Stafford].
Carrier breach hotline: [TBD: confirm with City of Stafford].

[1Callthe 24/7 breach hotline within [TBD: confirm with City of Stafford -- hours per
policy; typical is 24 to 72 hours].

[1Document the date, time, name of carrier representative, and reference number for the
call.

[1Request written confirmation of claim number.
Understand Coverage

[1Confirm whether the carrier must pre-approve the external IR firm and legal counsel
before engagement.

[]1Confirm whether the carrier must pre-approve any ransom payment decision.

[]Confirm coverage limits for: business interruption, data restoration, legal fees,
notification costs, credit monitoring, and ransom payment (if applicable).

[JRequest the carrier's incident response panel list (approved vendors).
Document for the Claim

[JPreserve allincident documentation from the date of discovery.

[]Retain all invoices from external IR firm, legal counsel, and notification vendors.

[]Document all business interruption costs: revenue loss, additional labor, temporary
system costs.

[JRetain all ransom-related communications and payment documentation (if
applicable).

Follow-On

[]Provide carrier with written incident summary within the timeframe required by the
policy.

[]Cooperate with carrier forensic investigator if required.
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[1Do not destroy any incident documentation without carrier and Legal Counsel
approval.

CITY OF STAFFORD, TEXAS | IRP | 2026-05-05 30 TLP:AMBER



Appendix E: Resident Notification
Template

[CITY LETTERHEAD]

[Date]

NOTICE OF DATA SECURITY INCIDENT
Dear Stafford Resident:

The City of Stafford is writing to notify you of a data security incident that may have affected
your personal information.

What Happened: On or about [date], the City discovered [brief, factual description of incident
type, e.g., "unauthorized access to city systems"]. Upon discovery, the City imnmediately [brief
description of initial response steps taken].

What Information Was Involved: The incident may have involved [describe categories of data,
e.g.,name,address, date of birth, account number]. The City's investigation is [ongoing /
complete]. At this time, [describe current understanding of whether data was accessed or
exfiltrated].

What We Are Doing: The City has taken the following steps to address this incident:
[Step 1]
[Step 2]
[Step 3]
What You Can Do: We recommend you take the following steps:
Monitor your financial accounts for unauthorized activity.
Review your credit reports at annualcreditreport.com.
Consider placing a fraud alert or credit freeze with the major credit bureaus.

[If applicable: The City is offering complimentary credit monitoring for 12 months. To
enroll, call [TBD] by [date].]

For More Information: If you have questions about this notice, please contact the City of
Stafford at:

[TBD: confirm with City of Stafford - dedicated incident hotline and email established for
resident inquiries]

Hours: [TBD: confirm with City of Stafford]
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We apologize for any inconvenience this may cause and remain committed to protecting the
information entrusted to us.

Sincerely,

[City Mayor Name]
City Mayor

City of Stafford, Texas

This notice is provided pursuant to Texas Business and Commerce Code §521.053 and Texas
Government Code Chapter 552.
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Appendix F. Vendor Incident-Handling
Expectations

This appendix establishes minimum incident response requirements for all vendors,
contractors,and MSPs with access to City of Stafford information systems or data.

Notification Requirement: Any vendor that discovers, suspects, or is notified of an incident
affecting city data or systems SHALL notify the City of Stafford IT Director within two (2) hours
of discovery. Notification SHALL be made by telephone to IT Director direct line. Written
confirmation via email SHALL follow within four (4) hours. (See Appendix A: Contact Roster)

Minimum Information Required in Vendor Notification:
Date and time the incident was discovered
Systems or data believed to be affected
Nature of the incident (ransomware, unauthorized access, data exposure, etc.)
Steps already taken by the vendor
Vendor primary point of contact for the incident (hame, phone, email)
Cooperation Requirements: Vendors SHALL:

Cooperate fully with City forensic investigation and provide logs, access records, and
system configurations upon request within 24 hours.

Not destroy, alter, or overwrite potentially relevant data without written City
authorization.

Provide daily status updates to the IT Director until the incident is closed.
Comply with all applicable breach notification laws that apply to their role in the incident.

Contractual Obligations: Vendor incident response obligations, indemnification, and liability are
governed by the applicable vendor contract or Master Services Agreement. This appendix
supplements but does not replace those contractual terms. [TBD: confirm with City of Stafford -
City Attorney to confirm applicable contract clauses are current before this plan is finalized.]

Non-Compliance: Failure to meet notification or cooperation requirements may result in
suspension of system access, contract termination,and/or legal action pursuant to the
applicable vendor agreement.
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EXHIBIT A
Agreement for Law Enforcement Equipment



AGREEMENT FOR LAW ENFORCEMENT EQUIPMENT

This Agreement for Law Enforcement Equipment (the “Agreement”) is made and
entered into as of July 27, 2026 (the “Effective Date”), by the City of Stafford, Texas, a
municipal corporation and a home-rule city in the State of Texas (the “City”) acting by
and through its City Council, and East Fort Bend County Development Authority,
created under the authority Subchapter D of Chapter 431, Texas Transportation Code (the
“Authority”). The City and the Authority are collectively referred to herein as “Parties.”

RECITALS

WHEREAS, the City entered into that certain agreement with Flock Security, Inc.,
dated September 9, 2021 (the “Flock Agreement”), which provides for the provision and
operation of Equipment (as defined below) to enhance law enforcement services in the
City; and

WHEREAS, the Parties desire to enhance law enforcement services in the
Authority and the City through the operation of the Equipment; and

WHEREAS, the City desires to operate the Equipment for the benefit of the
Authority and the City; and

WHEREAS, each Party has determined that the Equipment will benefit is residents
and landowners; and

WHEREAS, the City has requested that the Authority fund certain costs (described
herein) associated with the Equipment for the purpose of assisting law enforcement in
the Authority; and

NOW THEREFORE, in consideration of the mutual benefits herein contained, the
Parties hereby agree as follows:

AGREEMENT

DEFINITIONS

For the purpose of this Agreement, the following terms shall mean:

1. Equipment. Equipment shall mean fifteen (15) Flock Safety cameras, as described
in Exhibit A, to be operated within the boundaries of the Authority and to be
utilized to assist the Authority’s law enforcement in detecting vehicle make,
model, type, color, and license plate (e.g. state, temporary, and missing plates).
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2. Flock Payment. The payment(s) due to the provider of the Equipment, including
all subscription costs, implantation fees, and camera replacement fees (the “Flock
Payment”).

ARTICLE L.
PURPOSE

The purpose of this Agreement is for the City to provide and maintain the
Equipment under the terms and conditions herein. By signing this Agreement, the City
agrees to provide the goods and services referred to in Articles II and III under the terms
and conditions herein.

ARTICLE II.
THE EQUIPMENT

A. The operation, maintenance, repair, improvement, and replacement of the
Equipment shall be governed pursuant to the terms of the Flock Agreement. The
Authority shall not be responsible to operate, maintain, repair, improve, and
replace the Equipment.

B. All costs associated with the operation, maintenance, repair, improvement and
replacement of the Equipment (including, without limitation, the Flock Payment)
shall be the City’s responsibility; provided, however, that the Authority will make
the Authority Payment as described below.

C. It is expressly understood and agreed that the Equipment shall not be subject to
the control and supervision of the Authority. The Equipment shall be subject to
the control and supervision of the City to the extent provided for in the Flock
Agreement.

ARTICLE III.
CITY EMPLOYEES

A. The City employees performing duties under this Agreement shall at all times
remain City employees subject to the same rights and responsibilities as the City’s
other employees.

B. The City agrees that the City employees shall perform the services associated with
the Equipment described herein in accordance with the appropriate City policies
and the policies and procedures of the City; provided, however, that, while City
shall be responsible for the acts and omissions of its employees, such responsibility
shall be subject to the terms, provisions and limitations of the Constitution and of
the laws of the State of Texas and, particularly, TEX. CIV. PRAC. & REM. §101.001,
et. seq., the Texas Tort Claims Act. THERE ARE NO WARRANTIES OR
CONDITIONS OF ANY KIND, WHETHER EXPRESS OR IMPLIED, WITH
RESPECT TO THIS AGREEMENT OR ANY SERVICES OR EQUIPMENT

2.
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PROVIDED BY CITY OR THE LAW ENFORCEMENT OFFICIALS TO THE
AUTHORITY, AND CITY AND THE LAW ENFORCEMENT OFFICIALS
EXPRESSLY DISCLAIM ANY SUCH WARRANTIES AND CONDITIONS.

C. The City retains sole and independent authority regarding (i) the hiring,
supervision, discipline, and termination of City employees, and (ii) the placement
or replacement of the Equipment.

ARTICLE IV.
AUTHORITY PAYMENT

A. The Authority agrees to reimburse the City for the Flock Payment in accordance
with the Equipment quote attached as Exhibit A, in an amount not to exceed
50% of the actual costs of the Flock Payment (the “Authority Payment”).

B. The Authority Payment shall be made payable to the City and shall be delivered
to the City of Stafford Director of Finance.

C. Whether additional law enforcement cameras will be purchased is solely within
City’s discretion, though the Authority shall not be responsible for the payment of
any funds to the City except the Authority Payment.

D. The Authority shall have no ownership interest in the Equipment or any right to
access, control or use the data collected or shared from same.

E. The Authority Payment shall be due and payable to the City no later than forty-
five (45) days after the City provides the Authority with a written document
confirming that the City has made the Flock Payment(s).

ARTICLE V.
TERM AND ASSIGNMENTS

A. This Agreement shall expire one calendar year after the Effective Date; provided,
however, the Parties may renew this Agreement upon written consent of both
Parties to be received not less than 30 days prior to the termination of each
successive annual term.

B. This Agreement is not assignable.

ARTICLE VI.
SEVERABILITY AND HEADINGS

A. The provisions of this Agreement are severable, and if any word, phrase, clause,
sentence, paragraph, section or other part of this Agreement or the application
thereof, to any person or circumstance, shall ever be held by any court or
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regulatory authority of competent jurisdiction, to be invalid, illegal or
unconstitutional for any reason, the remainder of this Agreement shall not be
affected thereby.

B. Headings or subheadings included in this Agreement are given for convenience
only and shall not be considered or given any effect in construing this Agreement.

ARTICLE VIL
ENTIRE AGREEMENT; REQUIREMENT OF A WRITING

A. With respect to the subject matter hereof, this Agreement embodies the entire
agreement of the Parties. This Agreement supersedes all prior communications
and negotiations, oral or written, relating to the subject matter hereof as well as
any previous agreements presently in effect between the Parties relating to the
subject matter hereof.

B. Any modifications, alterations, amendments, deletions, or waivers of the
provisions of this Agreement shall be valid only when expressed in writing and
duly signed by the parties.

ARTICLE VIII.
NOTICE

A. Any notice required or permitted under this Agreement shall be sent, postage
prepaid, certified or registered mail, or delivered in person or by facsimile, with
verification, as follows:

To the City: City Manager
City of Stafford
2610 South Main Street
Stafford, Texas 77477

To the Authority: East Fort Bend County Development Authority
c/o Allen Boone Humphries Robinson LLP
Attn: Jessica Holoubek
3200 Southwest Freeway
Phoenix Tower, Suite 2600
Houston, Texas 77027

B. Any Party may designate a different address by giving at least ten (10) days
written notice to the other party in the manner provided above.

ARTICLE IX.
REVENUE
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A. Each Party paying for the performance of governmental functions or services must
make those payments from current revenues available to the paying Party.

[execution pages follow]
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IN WITNESS WHEREOF, the parties hereto have executed this Agreement in
multiple copies, each of equal dignity, as of the dates set forth below.

CITY OF STAFFORD, TEXAS
Mayor
Date:

ATTEST:

City Secretary
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EAST FORT BEND  COUNTY
DEVELOPMENT AUTHORITY

Chairman, Board of Directors
Date:
ATTEST:

Secretary, Board of Directors

(SEAL)
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Exhibit A — Equipment

[See attached]
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EXHIBIT B









Billing Schedule

Billing Schedule , Amount (USD)
Year 1

At Contract Signing $62,250.00
Annual Recurring after Year 1 $52,500.00
Contract Total $114,750.00

*Tax not included



Product and Services Description

Flock Safety Platform Items

Product Description

Flock Safety Falcon ®

An infrastructure-free license plate reader camera that utilizes Vehicle The Term shall commence upon first installation and validation of Flock
Fingerprint® technology to capture vehicular attributes. Hardware.

One-Time Fees

Installation on existing
infrastructure

Service Description

One-time Professional Services engagement. Includes site & safety assessment, camera setup & testing, and shipping & handling in accordance with
the Flock Safety Advanced Implementation Service Brief.

Professional Services - Standard
Implementation Fee

One-time Professional Services engagement. Includes site and safety assessment, camera setup and testing, and shipping and handling in accordance
with the Flock Safety Standard Implementation Service Brief.

Professional Services -
Advanced Implementation Fee

One-time Professional Services engagement. Includes site & safety assessment, camera setup & testing, and shipping & handling in accordance with
the Flock Safety Advanced Implementation Service Brief.

FlockOS Features & Description

Package: Community

FlockOS Features

Description




By executing this Order Form, Customer represents and warrants that it has read and agrees to all of the

terms and conditions contained in the previously executed agreement. The Parties have executed this Agreement as of

the dates set forth below.

FLOCK GROUP, INC.

By:

Name:

Title:

Date:

Customer: TX - City of Stafford

By:

Name:

Title:

Date:

PO Number:

e

Ken Mathew

Mayor

January 17, 2024




STAFFORD POLICE DEPARTMENT

2702 South Main Street
Stafford, Texas 77477-5599
PHONE: (281) 261-3950
FAX: (281) 499-9744

Memo

To:  Mayor Mathew and Council Members
From: Richard S. Ramirez, Chief of Police
Date: July 20, 2026

Re:  Request for Take-Home Vehicle

Mayor and City Council Members,

With the recent movement of sergeants within the department and the return of the
sergeant previously assigned to SMSD, | am requesting your approval regarding a
vehicle assignment.

Sergeant Rulong will be transferred to the Support Services Division, where he will
oversee the Communications, Records, and Identification sections. This position is
an on-call assignment, and the individual serving in this role is assigned a department
vehicle that may be driven to and from their residence. This allows for a direct
response to incidents whenever they are called out.

It has been determined that Sergeant Rulong resides approximately 10 miles beyond
the maximum travel distance established in the City's Policy Manual for take-home
vehicles. Therefore, | am requesting the Mayor and City Council's approval to
authorize Sergeant Rulong to be assigned a take-home vehicle in conjunction with
his new position within the department.

Thank you for your consideration

Respectfully,

=r A

Richard S. Ramirez
Chief of Police

RICHARD S. RAMIREZ
CHIEF OF POLICE



MEMORANDUM

To: Stafford City Council From: Stafford Stingrays Swim Team Leadership

Date:07/22/2026
Subject: Season Accomplishments & Upcoming Team Needs for 2026-2027

The Stafford Stingrays completed another successful summer season marked by strong
participation, athlete development, and increased family engagement. Our program
continues to serve as a positive, community-building space for Stafford families and
surrounding communities, promoting youth wellness, teamwork, and civic pride. This
memo summarizes key accomplishments from the 2026 season and outlines the team’s
needs for the upcoming year.

The Stafford Stingrays continue to serve local youth by fostering sportsmanship, athletic
development, and community pride:

Season Accomplishments

- Served local youth ages 5 to 18, promoting physical fitness, water safety, and
competitive swimming within the Southwest Houston Recreational Swim League
(SHRSL).

- High Participation & Retention The team welcomed swimmers across all age groups,
with strong attendance at practices and meets. Many families returned from
previous seasons, demonstrating trust in the program and satisfaction with the
team environment.

« Athlete Growth & Skill Development Swimmers showed measurable improvementin
technique, confidence, and race performance. Coaches reported significant
progress in stroke mechanics, endurance, and meet readiness.

< Family & Volunteer Engagement Parents contributed extensively through timing,
shepherding, concessions, tent setup, cleanup, and administrative support. Their
involvement ensured smooth meet operations and strengthened community bonds.

« Coaching Excellence Coaches consistently demonstrated professionalism,
dedication, and care. They arrived early, stayed late, and created a supportive
environment where swimmers could learn, grow, and feel proud of their efforts.

- Supported by volunteer families and local sponsors who help maintain an
affordable, high-quality summer program for our swimmers.

- Successfully hosted regular-season home meets at the Stafford City Pool and
represented the city at the Meet of Champions and All-Star meets.



Community Impact The Stingrays provided a safe, positive space for children to
disconnect from outside pressures and enjoy healthy recreation. The season
fostered friendships, resilience, and a sense of belonging for families across
Stafford.

Needs for the 2027 Season

To continue delivering a high-quality program and meet growing community interest, the
team respectfully requests the Council’s support in the following areas:

Facility & Pool Access Continued and expanded access to practice lanes, meet
scheduling, and maintenance support to accommodate rising participation.

Equipment & Safety Resources Update lane ropes, backstroke flags, storage
solutions, shade structures that provide a safe and efficient operation.

Program Growth & Capacity Consideration for future expansion opportunities,
including additional practice times, swimmer capacity limits, and potential
partnerships with local organizations.

Financial Support to cover staff and Lifeguards: The team requests continued
assistance in funding Staff and certified lifeguards for practice and home meets. As
participation grows, ensuring adequate supervision and safety coverage becomes
increasingly important. City support would help maintain compliance with safety
standards and reduce the financial burden on families.

Funds to Offset Costs for Stafford Childre: Many families rely on the affordability of
community sports programs. We respectfully request consideration to continue
financial assistance or subsidies that help reduce registration fees for Stafford
residents. This support would ensure that all children regardless of income can
participate in a safe, healthy, and enriching summer program.

Town Hall Participation We respectfully request that families be allowed to speak
during Town Hall to share their experiences, feedback, and hopes for the program.
Their voices are essential to shaping a team that reflects the needs and values of the
Stafford community.

The Stafford Stingrays remain committed to providing a safe, enriching, and
community-centered program for Stafford youth. We appreciate the Council’s continued
support and partnership, and we look forward to collaborating on the team’s future growth.

With appreciation, Stafford Stingrays Swim Team Leadership

Letty Almendariz — Stafford Stingray President



HUMAN RESOURCES DEPARTMENT MEMO

TO: MAYOR & CITY COUNCIL

FROM: SHANELL GARCIA, DIRECTOR OF HUMAN RESOURCES
SUBJECT: POLICY UPDATE -SECTION 5.19

DATE: MEETING 8/5/2026

Attached you will find the proposed update to Section 5.19 — Certification/Incentive
Pay of the City's Personnel Policies & Procedures Manual.

The purpose of this update is to provide greater clarity and consistency regarding
the City's current practices for education, certification, and incentive pay. The
revisions more clearly define eligibility, administration, and the budgetary
considerations associated with these programs while accurately reflecting our
existing processes.

Your review and approval of this policy update are greatly appreciated. Please let
me know if you have any questions or would like to discuss any of the proposed
revisions.



RESOLUTION NO.

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
STAFFORD, TEXAS, ADOPTING AMENDMENTS TO THE
PERSONNEL POLICIES AND PROCEDURES MANUAL FOR THE
CITY OF STAFFORD.

* * * * *

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF STAFFORD,
TEXAS:

The City Council of the City of Stafford, Texas, hereby adopts amendments to
the City of Stafford Personnel Policies and Procedures Manual. A copy of the
Personnel Policies and Procedure Manual is attached hereto as "Appendix 1"

and made a part hereof for all intents and purposes.

PASSED, APPROVED, AND RESOLVED this the 5" day of August, 2026.

Ken Mathew
Mayor

ATTEST:

Roxanne Benitez
City Secretary



APPENDIX 1

CITY OF STAFFORD POLICIES AND PROCEDURES MANUAL



5.19 CERTIFICATION / INCENTIVE PAY
Purpose

The City of Stafford recognizes the value of professional development and encourages employees to enhance their
knowledge, skills, and professional expertise.

Certain positions may be eligible to receive Academic Education Pay and/or Incentive Pay for approved certifications.
These benefits are subject to annual funding approved by the City Council during the budget process. Because the
budget process requires balancing competing priorities with available financial resources, the availability and funding
levels of Academic Education Pay and Incentive Pay may vary from year to year based on the City's financial condition.

The City offers the following professional development benefits to eligible full-time employees:
Academic Education Pay

e Associate's Degree
e Bachelor's Degree
e Master's Degree

Incentive Pay

e Professional certifications

e Professional licensing beyond minimum job requirements

e Professional credentialing programs

e Professional examinations and approved examination preparation courses

Procedures and Guidelines
A. Academic Education Pay

Academic Education Pay may be awarded to eligible full-time employees who have earned a degree from an accredited
institution of higher education.

Degrees will be recognized only if awarded by an institution accredited by an accrediting agency recognized by the United
States Department of Education.

Regional accrediting organizations include:

New England Association of Schools and Colleges

Middle States Commission on Higher Education

Higher Learning Commission

Northwest Commission on Colleges and Universities

Southern Association of Colleges and Schools Commission on Colleges
WASC Senior College and University Commission

Degrees earned outside the United States may qualify provided the employee submits an official credential evaluation
from a recognized foreign credential evaluation service establishing degree equivalency to an accredited United States
institution.

The employee is responsible for providing documentation verifying:

Pae 1



o Degree completion;
e Accreditation of the institution at the time the degree was awarded; and
¢ Any required foreign credential evaluation.

Academic Education Pay will not begin until all required documentation has been received and approved by Human
Resources.

Academic Education Pay:

e |s based on the highest qualifying degree earned.
o Directors are not eligible to receive Academic Education Pay

B. Incentive Pay

Incentive Pay may be awarded to eligible employees who obtain professional certifications, licenses, or credentials that
exceed the minimum qualifications required for their current position and provide a direct benefit to the City.

If an employee transfers to another position where the certification is applicable and approved, Incentive Pay may
continue. If the certification is no longer applicable to the employee's assigned duties, Incentive Pay will cease effective
with the transfer.

Employees are solely responsible for submitting documentation of all certifications, licenses, renewals, and expiration
dates to Human Resources. Failure to maintain or timely renew a certification will result in the discontinuation of Incentive
Pay until valid documentation is received.
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From: William K. Bostic

To: Laura Morales; Roxanne Benitez; Ken Mathew
Subject: Fw: Update on Speed Humps

Date: Monday, July 20, 2026 9:36:35 AM
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Good morning Laura,

| just wanted to give you a heads up that this item will be on the next council agenda. Can you
please give me an update when you have an opportunity.

Roxanne, can you please allow this email to be a supplement to the corresponding agenda
item.

Thank you!

William

Get Outlook foriOS

From: Laura Morales <LMorales@staffordtx.gov>

Sent: Monday, June 29, 2026 7:26 AM

To: William K. Bostic <WBostic@staffordtx.gov>

Cc: Wesley Bennett <WBennett@staffordtx.gov>; lan Sargent <ISargent@staffordtx.gov>; Ken
Mathew <kmathew@staffordtx.gov>

Subject: RE: Update on Speed Humps

Good morning, Councilman Bostic,

| will look into this and get back to you. | believe we need to send letters out. Thank you

I would like to share a quick update: my position and title have recently changed. | am now serving as the Assistant Superintendent of Public Works. As |

transition into my new role, please feel free to reach out if you need anything from me. In the ime, the Develop Team will continue to assist with your

permit needs and Mrs. Mariela Santana is the new Develop Services Manager, she can be reached at 281-261-3940.


mailto:WBostic@staffordtx.gov
mailto:LMorales@staffordtx.gov
mailto:RBenitez@staffordtx.gov
mailto:kmathew@staffordtx.gov
https://aka.ms/o0ukef
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Laura Morales

Assistant Superintendent of Public Works
LMorales@staffordtx.gov

Phone: (281) 208-6920

Mobile: (281) 703-2189

.staffordtx.gov

WwWww

City of Stafford « 2610 South Main St. « Stafford « TX « 77477 « United States

This message is confidential. It may also be privileged or otherwise protected by work product immunity or other legal rules. If you have
received it by mistake, please let us know by e-mail reply and delete it from your system; you may not copy this message or disclose its
contents to anyone. Please send us by fax any message containing deadlines as incoming e-mails are not screened for response deadlines.
The integrity and security of this message cannot be guaranteed on the Internet.

From: William K. Bostic <WBostic@staffordtx.gov>

Sent: Friday, June 26, 2026 11:23 AM

To: Laura Morales <LMorales@staffordtx.gov>; lan Sargent <ISargent@staffordtx.gov>; Ken Mathew
<kmathew@staffordtx.gov>

Subject: Update on Speed Humps

Good afternoon and TGIF!

Good morning, | pulled a petition for speed humps and submitted it in April. Do you have an
update on its status? | know it was a new procedure but any guidance you could provide would
be helpful.

Thank you again for all your work!

William

Get Outlook foriOS

Laura Morales

Assistant Superintendent - Public Works
Public Works

LMorales@staffordtx.gov
Phone: (281) 208-6920



mailto:LMorales@staffordtx.gov
http://www.staffordtx.gov/
https://www.facebook.com/City-of-Stafford-1479032902422423/
https://www.linkedin.com/company/city-of-stafford
https://twitter.com/cityofstafford
https://aka.ms/o0ukef
mailto:LMorales@staffordtx.gov

SEDC

STAFFORD ECONOMIC
DEVELOPMENT CORPORATION

2610 South Main Street, Stafford, TX, 77477 Phone: 281-261-3900

Memo

To: Mayor Mathew and Council Members
From: Deja Patterson, Assistant City Secretary
Date: July 6, 2026

Re: Park Facilities Improvements Project

In accordance with the state law, all Stafford Economic Development Corporation
(SEDC) projects must be approved once by SEDC and twice by City Council.

The SEDC Board of directors approved Resolution 26-04, for the above referenced
project, at the meeting held on June 23, 2026.

This item is for the first approval of the proposed project and resolution. The resolution
for SEDC and City Council are included with this memo.

If you have any questions, please contact President Krahn or myself.

Thank you for your consideration in this matter.

Sincerely,

D%'a; Kattzraon

Deja Patterson
Assistant City Secretary



RESOLUTION NO.

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF STAFFORD
APPROVING AS A PROJECT OF THE STAFFORD ECONOMIC
DEVELOPMENT CORPORATION, A PROJECT FOR THE
CONSTRUCTION, INSTALLATION, REPAIR, DEVELOPMENT,
MAINTENANCE, AND IMPROVEMENT OF PLAY STRUCTURES, PARK
EQUIPMENT AND AMENITIES, SAFETY SURFACING, SITE
IMPROVEMENTS, AND ALL OTHER RELATED EQUIPMENT,
FACILITIES, AND IMPROVEMENTS TO ENHANCE THE CITY OF
STAFFORD’S PUBLIC PARK FACILITIES

* * * * * * * *
BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF STAFFORD, TEXAS:

Section 1. The City Council hereby approves as a project of the Stafford Economic
Corporation the “Park Facilities Update Project” as described in the Stafford Economic
Development Corporation resolution attached hereto as Exhibit 1 and incorporated

herein for all purposes.

PASSED AND APPROVED on first reading this the day of 2026.
PASSED, APPROVED, AND RESOLVED on second reading this the day of
2026.

Ken Mathew, Mayor

ATTEST:

Roxanne Benitez, City Secretary



EXHIBIT 1
STAFFORD ECONOMIC DEVELOPMENT CORPORATION
RESOLUTION NO. 26-04



STAFFORD ECONOMIC DEVELOPMENT CORPORATION
RESOLUTION NO. _26-04

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE
STAFFORD ECONOMIC DEVELOPMENT CORPORATION
APPROVING AS A PROJECT OF CORPORATION, A PROJECT
FOR THE CONSTRUCTION, INSTALLATION, REPAIR,
DEVELOPMENT, MAINTENANCE, AND IMPROVEMENT OF
PLAY STRUCTURES, PARK EQUIPMENT AND AMENITIES,
SAFETY SURFACING, SITE IMPROVEMENTS, AND ALL OTHER
RELATED EQUIPMENT, FACILITIES, AND IMPROVEMENTS TO
ENHANCE THE CITY OF STAFFORD’S PUBLIC PARK
FACILITIES

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
STAFFORD ECONOMIC DEVELOPMENT CORPORATION:

Section 1. The Board of Directors of the Stafford Economic Development
Corporation (the “Corporation”) hereby creates the “Park Facilities Update Project”
(the “Project”).

Section 2. The Corporation does hereby approve as a Project of the
Corporation expenditures for land, buildings, equipment, facilities, and
improvements found by the board of directors to be required or suitable for use for
professional and amateur sports, including children's sports, athletic,
entertainment, tourist, convention, and public park purposes and events, including
stadiums, ball parks, auditoriums, amphitheaters, concert halls, parks and park
facilities, open space improvements, museums, exhibition facilities, and related
store, restaurant, concession, and automobile parking facilities, related area
transportation facilities, and related roads, streets, and water and sewer facilities,
and other related improvements that enhance such activities at such facilities
under the provisions of Section 505.152 of the Local Government Code.

Section 3. The Project consists of the construction, installation, repair,
development, maintenance, and improvement of play structures, park equipment

and amenities, safety surfacing, site improvements, and all other related



equipment, facilities, and improvements to enhance the City of Stafford’s public
park facilities.

Section 4. The estimated amount of expenditures for the Project is
$2,000,000.00 along with $10,000.00 annual maintenance costs, along with
annual operating costs.

Section 5. A public hearing before the Corporation is hereby called
regarding the proposed Project. Said public hearing shall be held at 6:30 p.m., on
June 23, 2026, in the Council Chambers, Stafford City Hall, 2610 South Main,
Stafford, Texas.

Section 6. Two public hearings before Stafford City Council are hereby
called regarding the proposed Project. Said public hearings shall be held at 7:00
p-m. on July 15, 2026, in the Council Chambers, Stafford City Hall, 2610 South
Main, Stafford, Texas and at 7:00 p.m. on August 5, 2026, in the Council
Chambers, Stafford City Hall, 2610 South Main, Stafford, Texas.

Section 7. The Administrative Assistant of the Corporation is hereby
authorized and directed to cause notice of such public hearings to be published
in a newspaper of general circulation within the City of Stafford, Texas, in

substantially the same form as attached hereto as Exhibit “A.”

PASSED, APPROVED, AND RESOLVED on this 26th day of May 2026.

Rah@ﬁ Krahn, President
Board of Directors

ATTEST:

/7 //% |

William K. Bostic, Jr.“Secretary
Board of Directors




EXHIBIT A

STAFFORD ECONOMIC DEVELOPMENT CORPORATION
and
CITY OF STAFFORD CITY COUNCIL
NOTICE OF PROJECT AND NOTICE OF PUBLIC HEARINGS

The Stafford Economic Development Corporation hereby gives notice, pursuant to
Section 505.160 of the Texas Local Government Code, that the Corporation has
adopted, as a Project of the Corporation, “Park Facilies Update Project”
consisting of the construction, installation, repair, development, maintenance, and
improvement of play structures, park equipment and amenities, safety surfacing,
site improvements, and all other related equipment, facilities, and improvements
to enhance the City of Stafford’s public park facilities. The estimated amount of
expenditures for the Project is $2,000,000.00 along with $10,000.00 annual
maintenance costs along with annual operating cost.

The Stafford Economic Development Corporation hereby gives notice that it will

conduct a public hearing to solicit citizen input on the proposed Project. Said

public hearing before the Stafford Economic Development Corporation is hereby

called regarding the proposed Project. Said public hearing will be held at 6:30

p-m. on June 23, 2026, in the Council Chambers, Stafford City Hall, 2610 South

Main, Stafford, Texas.

The City Council of the City of Stafford, Texas will conduct public hearings to

solicit citizen input on the proposed Project. Said public hearings shall be held at

7:00 p.m. on July 15, 2026, in the Council Chambers, Stafford City Hall, 2610

South Main, Stafford, Texas and at 7:00 p.m. on August 5, 2026, in the Council

Chambers, Stafford City Hall, 2610 South Main, Stafford, Texas.

Interested citizens are invited to attend and will be given an opportunity to be

heard. For further information, please contact Assistant City Secretary Deja

Patterson at (281) 261-3904.
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MINUTES
SPECIAL CALLED CITY COUNCIL MEETING
CITY OF STAFFORD, TEXAS
WEDNESDAY, JULY 8, 2026

On the 8th day of July, 2026, at 6:30 p.m., the City Council of Stafford, Texas met in
the Council Chambers. The following members of the City Council were present:
Mayor Ken Mathew, Mayor Pro Tem Tim Wood (arrived at 6:41 p.m.), and Council
Members William K. Bostic Jr., Xavier Herrera, Virginia Rosas, and Wen Guerra.
Absent: Council Member Alice Chen. The following City Staff were present: City
Secretary Roxanne Benitez, Police Chief Richard Ramirez, Director of Human
Resources Shanell Garcia, Fire Chief Jose Magana, Chief Financial Officer Alka
Shah, Assistant Fire Chief Mark Vanberschot, Fire Marshal Ramon Morales,
Assistant Fire Marshal Jennifer McDaniel, Deputy Fire Marshal Steven Flagg,
Administrative Assistant Alyssa Rodriguez, Officer Joshua Hawkins, Accountant 11
Durrell Stallworth, Administrative Coordinator Coromoto Gallegos, Police
Lieutenant Ryan Ward, Assistant Chief of Police Kelly Wright, Director of
Recreation Susan Ricks, Battalion Chief of Training John Gutierrez, Battalion
Chief Matt Ricks, Firefighter Jason Reymundo, Firefighter John Cruz, Firefighter
Cory Copenspire, and Fire Lieutenant David Osby.

1. Call to Order.
Mayor Mathew called the meeting to order at 6:30 p.m.

2. Pledges of Allegiance.
Council Member Rosas led the pledge to the United States flag. Council Member
Herrera led the pledge to the Texas flag.

3. Public Comments.
Comments were received from the following:

e Joe Longoria, who lives at 12811 Linda Street, requested that money be set
aside for drainage and flooding. He also requested that the City Council
work together with the Drainage, Flood Mitigation, and Subsidence
Committee.

4. (a) Presentation and Discussion on Fiscal Year 2026-2027 Budget requests as
follows:
e Preliminary Proposed Budget.
e Operating Line-Item Requests.
e Capital One-Time Requests.
e Compensation, Benefits, and Personnel Requests.

Council Members spoke regarding their financial concerns on the current and
proposed budgets.



Chief Financial Officer Alka Shah provided a PowerPoint presentation on
operating budget line-item requests and answered questions from Council
Members.

Ms. Shah also presented the departmental capital one-time requests for Fiscal
Year 2026-2027. City Council provided their feedback.

(b) Public Comments on item (a).
Comments were received from the following:

e CIiff Cowperthwait, who lives at 111 Squires Bend, spoke regarding
previous budgets presented and City Council actions. He also spoke
regarding requests for additional employees.

(c) Possible Consideration of appropriate action on item (a).

Mayor Pro Tem Wood made a motion to remove the disaster recover site
implementation and city hall security cameras from the Information Technology
one-time capital requests, and Council Member Rosas seconded the motion.
Mayor Mathew, Mayor Pro Tem Wood, and Council Members Bostic, Herrera,
Rosas, and Guerra voted “Aye”. “Nay” — None. Motion carried 6-0.

(a) Presentation and Discussion on Fiscal Year 2026-2027 Budget requests as
follows:

e Preliminary Proposed Budget.

e Operating Line-Item Requests.

e Capital One-Time Requests.

e Compensation, Benefits, and Personnel Requests.

Chief Financial Officer Alka Shah provided the capital requests for the
Development Services, Streets, and Code Enforcement Departments on behalf of
Director of Public Works/Development Services Chris Riggs.

Director of Human Resources Shanell Garcia provided the personnel requests
for the Development Services, Streets, and Code Enforcement Departments on
behalf of Director of Public Works/Development Services Chris Riggs. She
answered questions from Council Members.

Council Members discussed the proposed budget items as well as potential
capital requests.

Ms. Shah answered questions from Council Members.
(b) Public Comments on item (a).
Comments were received from the following:

e CIiff Cowperthwait, who lives at 111 Squires Bend, spoke regarding the
addition of new employees as well as reducing expenditures in previous
budgets presented and Council actions.

July 8, 2026
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(c) Possible Consideration of appropriate action on item (a).

Council Member Rosas made a motion to approve the capital one-time requests
for the Street Department, in the amount of $31,350, and Mayor Pro Tem Wood
seconded the motion.

After a brief discussion, the vote was taken. Mayor Mathew, Mayor Pro Tem
Wood, and Council Members Herrera and Rosas voted “Aye”. “Nay” — Council
Members Bostic and Guerra. Motion carried 4-2.

(a) Presentation and Discussion on Fiscal Year 2026-2027 Budget requests as
follows:

e Preliminary Proposed Budget.

e Operating Line-Item Requests.

e Capital One-Time Requests.

e Compensation, Benefits, and Personnel Requests.

Chief Financial Officer Alka Shah provided the capital requests for the Police
Department. Chief Ramirez answered questions from Council Members.

Council Member Bostic exited the meeting at 7:35 p.m.

Chief Ramirez continued to answer questions from Council Members. Ms. Shah
also answered questions from Council Members.

Council Member Bostic entered the meeting at 7:37 p.m.

Chief Ramirez answered questions from Council Members regarding Police
Department capital requests. Fire Chief Jose Magana also answered questions
from Council Members.

Council Members and Chief Ramirez discussed the proposed capital requests.
(b) Public Comments on item (a).
Comments were received from the following:

e CIiff Cowperthwait, who lives at 111 Squires Bend, spoke regarding the
five-year plan presented for the Police Department. He also spoke
regarding Police Department requests for radios, vehicles, and furniture.

(c) Possible Consideration of appropriate action on item (a).

Council Member Rosas made a motion to approve capital one-time requests for
the Police Department, in the amount of $436,626, and Mayor Pro Tem Wood
seconded the motion. Mayor Mathew, Mayor Pro Tem Wood, and Council
Members Bostic, Herrera, Rosas, and Guerra voted “Aye”. “Nay” — None. Motion
carried 6-0.

(a) Presentation and Discussion on Fiscal Year 2026-2027 Budget requests as
follows:
e Preliminary Proposed Budget.

July 8, 2026
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e Operating Line-Item Requests.

e Capital One-Time Requests.

e Compensation, Benefits, and Personnel Requests.

Chief Financial Officer Alka Shah provided the capital requests for the Police
Department using restricted funds. Chief Ramirez answered questions from
Council Members.

(b) Public Comments on item (a).

None.
(c) Possible Consideration of appropriate action on item (a).

Mayor Pro Tem Wood made a motion to approve capital one-time requests for
the Police Department using restricted funds, in the amount of $82,700, and
Council Member Rosas seconded the motion. Mayor Mathew, Mayor Pro Tem
Wood, and Council Members Bostic, Herrera, Rosas, and Guerra voted “Aye”.

“Nay” — None. Motion carried 6-0.

(a) Presentation and Discussion on Fiscal Year 2026-2027 Budget requests as

follows:

e Preliminary Proposed Budget.

e Operating Line-Item Requests.

e Capital One-Time Requests.

e Compensation, Benefits, and Personnel Requests.

Chief Financial Officer Alka Shah provided the capital requests for the Fire and
Recreation Departments, as well as the Fire Marshal’s Office.

Council Members spoke of their concerns regarding the Recreation Department.
Director of Recreation Susan Ricks answered questions from Council Members.

Council Member Herrera exited the meeting at 8:16 p.m.
Chief Magana also answered questions from Council Members.
(b) Public Comments on item (a).

None.
(c) Possible Consideration of appropriate action on item (a).

Mayor Pro Tem Wood made a motion to approve the capital one-time requests
for the Fire, Fire Marshal, and Recreation Departments, and Council Member
Rosas seconded the motion. Mayor Mathew, Mayor Pro Tem Wood, and Council
Members Bostic, Rosas, and Guerra voted “Aye”. “Nay” — None. Motion carried

5-0.
(a) Presentation and Discussion on Fiscal Year 2026-2027 Budget requests as

follows:
e Preliminary Proposed Budget.
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e Operating Line-Item Requests.
e Capital One-Time Requests.
e Compensation, Benefits, and Personnel Requests.

Council Member Herrera entered the meeting at 8:24 p.m.

Director of Human Resources Shanell Garcia presented the personnel budget
requests for Fiscal Year 2026-2027 and answered questions from Council
Members.

Ms. Garcia and Fire Chief Jose Magana presented the personnel budget requests
for the Fire Department. They both answered questions from Council Members.

Council Member Rosas exited the meeting at 8:49 p.m.

Chief Magana presented the personnel budget requests for the Fire Marshal’s
Office.

Council Member Rosas entered the meeting at 8:51 p.m.

Chief Magana answered questions from Council Members.

Ms. Garcia and Ms. Shah also answered questions from Council Members.
(b) Public Comments on item (a).

Comments were received from the following:

e John Gutierrez, Battalion Chief of Training, thanked the City Council for
their previous efforts in increasing salaries and spoke regarding the Fire
Department being behind the market. He also spoke regarding
adjustments and reclassifications for the Fire Department.

e CIiff Cowperthwait, who lives at 111 Squires Bend, spoke regarding the
results from the previous salary study, the STEP program, and cost of
living adjustments (COLASs). He suggested that all departments receive
the same COLA. Mr. Cowperthwait also suggested that the City Council
create a plan to increase the salaries for the Fire Department.

(c) Possible Consideration of appropriate action on item (a).

Mayor Pro Tem Wood made a motion to approve the personnel budget requests
to review employee adjustments for positions less than ten percent (10%) of the
market, in the amount of $238,474, and Council Member Rosas seconded the
motion.

After discussion, the vote was taken. Mayor Pro Tem Wood voted “Aye”. “Nay” —
Mayor Mathew, and Council Members Bostic, Herrera, Rosas, and Guerra.
Motion failed 1-5.

Council Member Rosas made a subsequent motion to approve a three-percent
(3%) COLA for all employees, excluding public safety, in the amount of $246,353,
review employee adjustments for positions less than ten percent (10%) of the

July 8, 2026

Special Called City Council
Meeting Minutes

Page 5



market, in the amount of $238,474, new incentive pay requests, in the amount of
$55,878, increase of $1.00 per hour for new seasonal returning Recreation
employees, in the amount of $2,950, new position of Senior Building Inspector, in
the amount of $115,500, and new position of an Assistant Public Works Director.
The motion was not seconded. Therefore, the motion failed.

Mayor Pro Tem Wood exited the meeting at 9:22 p.m.

4. (a) Presentation and Discussion on Fiscal Year 2026-2027 Budget requests as
follows:

e Preliminary Proposed Budget.

e Operating Line-Item Requests.

e Capital One-Time Requests.

e Compensation, Benefits, and Personnel Requests.

Director of Human Resources Shanell Garcia presented the personnel budget
requests for the Police Department. Chief of Police Richard Ramirez answered
guestions from Council Members.

Mayor Pro Tem Wood entered the meeting at 9:23 p.m.

Chief Ramirez spoke regarding the Police Department personnel requests and
answered questions from Council Members.

Ms. Shah and Ms. Garcia also answered questions from Council Members.

(b) Public Comments on item (a).
Comments were received from the following:

e CIiff Cowperthwait, who lives at 111 Squires Bend, advised that the Chief
Financial Officer needed direction from City Council.

(c) Possible Consideration of appropriate action on item (a).

Mayor Pro Tem Wood made a motion to include in the next discussion for
possible consideration the following items: a three percent (3%) cost of living
adjustment (COLA) for all departments, new incentive pay requests for all
departments, request for $1.00 hourly increase for all Recreation seasonal
employees returning, and employee adjustments for non-public safety positions
less than ten percent (10%) of the market, and Council Member Rosas seconded
the motion. Mayor Mathew, Mayor Pro Tem Wood, and Council Members Bostic,
Rosas, and Guerra voted “Aye”. “Nay” — Council Member Herrera. Motion

carried 5-1.

5. Adjournment.
Without objection, the meeting was adjourned at 9:44 p.m.

ATTEST:
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Roxanne Benitez Ken Mathew
City Secretary Mayor
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SPECIAL JOINT MEETING MINUTES
CITY COUNCIL AND
CHARTER REVIEW COMMISSION
CITY OF STAFFORD, TEXAS
MONDAY, JULY 13, 2026

On the 13th day of July, 2026 at 6:30 p.m., the City Council and Charter Review
Commission of Stafford, Texas met in the Council Chambers. In addition to a
guorum of City Council and Charter Review Commission Members, the following
City Staff were present: City Secretary Roxanne Benitez.

1. Call to Order.
Mayor Mathew called the meeting to order at 6:30 p.m.

2. Roll Call of City Council and Charter Review Commission.

The following members of City Council were present: Mayor Ken Mathew,
Mayor Pro Tem Tim Wood, and Council Members Alice Chen, William K. Bostic
Jr., Xavier Herrera (arrived at 6:41 p.m.; left at 10:08 p.m.), Virginia Rosas, and
Wen Guerra. Absent: None.

The following members of the Charter Review Commission were present: Chair
Greg Holsapple (arrived at 6:46 p.m.), and Commission Members Mathew
Vairamon, Joe Longoria, Johnny Baiamonte (left at 9:56 p.m.), and Robert
Sorbet. Absent: Vice Chair Clint Mendonca and Commission Member Arthur J.
Honore.

3. Pledges of Allegiance.
Council Member Chen led the pledge to the United States flag. Council Member
Rosas led the pledge to the Texas flag.

4. Public Comments.
Comments were received from the following:

e CIiff Cowperthwait, who lives at 111 Squires Bend, spoke regarding the
proposed amendments.

Mayor Pro Tem Wood made a motion to allow Mr. Cowperthwait to speak for
an additional minute, and Council Member Rosas seconded the motion.
Mayor Mathew, Mayor Pro Tem Wood, and Council Members Chen, Bostic,
Rosas, and Guerra voted “Aye”. “Nay” — None. Motion carried 6-0.

e Mr. Cowperthwait continued to speak on the proposed amendments.

e Ray Thomas, who lives at 614 Go Man Go Drive, spoke regarding various
people contacting him regarding possible impeachment of the Mayor, the
purpose of the proposed amendments, Mayor’s duties, and the addition of
a City Manager.



Mayor Pro Tem Wood made a motion to allow Mr. Thomas to speak for an
additional minute, and Council Member Rosas seconded the motion. Mayor
Mathew, Mayor Pro Tem Wood, and Council Members Chen, Bostic, Rosas,
and Guerra voted “Aye”. “Nay” — None. Motion carried 6-0.

e Mr. Thomas spoke in regard to making changes to better the City.

e Chris Court, owner of Court Hardware, spoke in regard to changing the
City’'s form of government from a Strong Mayor to a Council Manager
form of government.

Mayor Pro Tem Wood made a motion to allow Mr. Court to speak for an
additional minute, and Council Member Rosas seconded the motion. Mayor
Mathew, Mayor Pro Tem Wood, and Council Members Chen, Bostic, Herrera,
Rosas, and Guerra voted “Aye”. “Nay” — None. Motion carried 7-0.

e Mr. Court thanked the City Council for their consideration.

e Joe Longoria, who lives at 12811 Linda Street, thanked the City Council
for selecting the Charter Review Commission Members. He suggested
that the Council Members take all proposed amendments into
consideration.

e Sadie Williams, who lives at 2403 West Bend Drive, suggested that the
sign regarding supporting local business be removed.

5. (a) Discussion regarding amendments and recommendations submitted by the
Charter Review Commission.
City Attorney Jeffrey Lubritz spoke regarding the process for proposed
amendments. He answered questions from Council Members.

The Council and Commission Members discussed the proposed amendment,
“goals stated for the previous year which were not accomplished along with
plans to achieve those goals in the upcoming year”.

Commission Members answered questions from Council Members.
Commission Member Sorbet exited the meeting at 6:57 p.m.
Commission Member Sorbet entered the meeting at 6:59 p.m.

The Council and Commission Members continued to discuss the proposed
amendment.

(b) Public Comments on item (a).
Comments were received from the following:

e Ray Thomas, who lives at 614 Go Man Go Drive, advised that the City
Council appointed the Commission Members. He spoke regarding the
proposed amendments, Mayor’s goals, and future plans.
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e CIiff Cowperthwait, who lives at 111 Squires Bend, suggested that the
proposed amendment not be added.

e Sadie Williams, who lives at 2403 West Bend Drive, spoke regarding the
work of the Charter Review Commission.

(c) Possible Consideration of appropriate action on item (a).

Council Member Rosas made a motion to approve the proposed amendment:
“goals stated for the previous year which were not accomplished along with
plans to achieve those goals in the upcoming year”, and Council Member Chen
seconded the motion. Mayor Mathew and Council Members Chen and Rosas
voted “Aye”. “Nay” — Mayor Pro Tem Wood and Council Members Bostic,
Herrera, and Guerra. Motion failed 3-4.

5. (a) Discussion regarding amendments and recommendations submitted by the
Charter Review Commission.
The Council Members discussed the proposed amendment “long-term goals for
the City five (5) and ten (10) years in the future”.

Mayor Pro Tem Wood exited the meeting at 7:42 p.m.
Mayor Pro Tem Wood entered the meeting at 7:44 p.m.

(b) Public Comments on item (a).
None.

(c) Possible Consideration of appropriate action on item (a).

Council Member Rosas made a motion to approve the proposed amendment:
“long-term goals for the City five (5) and ten (10) years in the future”. The
motion was not seconded, therefore the motion failed.

5. (a) Discussion regarding amendments and recommendations submitted by the
Charter Review Commission.
The Council and Commission Members discussed the proposed amendment,
“City Council shall select the Mayor Pro Tem on the basis of seniority on
Council. Each year, the Council shall select the next most senior Council
Member to serve as Mayor Pro Tem. Should Council desire to deviate from this
selection method, such deviation shall only be done by a supermajority vote of
Council”.

Council Member Herrera exited the meeting at 7:50 p.m.

(b) Public Comments on item (a).
Comments were received from the following:

e CIiff Cowperthwait, who lives at 111 Squires Bend, spoke against the
proposed amendment.
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e Ray Thomas, who lives at 614 Go Man Go Drive, spoke regarding
tradition versus codifying the proposed amendment into law.

Council Member Herrera entered the meeting at 8:08 p.m.
(c) Possible Consideration of appropriate action on item (a).

Mayor Pro Tem Wood made a motion to approve the proposed amendment: “City
Council shall select the Mayor Pro Tem through a seniority on the basis of
seniority on Council. Each year, the Council shall select the next most senior
Council Member to serve as Mayor Pro Tem. Should Council desire to deviate
from this selection method, such deviation shall only be done by a supermajority
vote of Council”, and Council Member Rosas seconded the motion. Mayor Pro
Tem Wood and Council Members Herrera and Rosas voted “Aye”. “Nay” — Mayor
Mathew and Council Members Chen, Bostic, and Guerra. Motion failed 3-4.

5. (a) Discussion regarding amendments and recommendations submitted by the
Charter Review Commission.
The Council and Commission Members discussed proposed amendments
regarding a proposed full-time Mayor, Chief of Staff, or City Administrator.

Council Member Bostic exited the meeting at 8:14 p.m.
Council Member Bostic entered the meeting at 8:15 p.m.
Council Member Rosas exited the meeting at 8:31 p.m.
Council Member Rosas entered the meeting at 8:33 p.m.

The Council and Commission Members continued to discuss the proposed
amendments.

(b) Public Comments on item (a).
Comments were received from the following:

e Ray Thomas, who lives at 614 Go Man Go Drive, spoke regarding a City
Manager position and suggested that it be viewed as an investment. He
advised that the Mayor should be at events representing the City.

Mayor Pro Tem Wood made a motion to allow Mr. Thomas to speak for an
additional minute, and Council Member Rosas seconded the motion. Mayor
Mathew, Mayor Pro Tem Wood, and Council Members Chen, Bostic, Herrera,
Rosas, and Guerra voted “Aye”. “Nay” — None. Motion carried 7-0.

e Mr. Thomas spoke regarding qualifications for a City Manager/City
Administrator. He also spoke regarding the Mayor representing the City
as well as bringing in businesses.

e CIiff Cowperthwait, who lives at 111 Squires Bend, spoke regarding the
duties of the City Secretary. He spoke against a non-elected official
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running the City. Mr. Cowperthwait also spoke regarding a full-time
Mayor. He spoke in favor of a Chief of Staff.

e Sadie Williams, who lives at 2403 West Bend Drive, provided a story on
her experience at the Stafford Municipal School District with a purchasing
agent.

Council Member Chen made a motion to allow Mrs. Williams to speak for an
additional minute, and Council Member Rosas seconded the motion. Mayor
Mathew, Mayor Pro Tem Wood, and Council Members Chen, Bostic, Herrera,
Rosas, and Guerra voted “Aye”. “Nay” — None. Motion carried 7-0.

e Mrs. Williams spoke regarding spending money to save money.

e Chris Court, owner of Court Hardware, advised that the Mayor position
was a full-time job. He spoke regarding a City Manager position as well
as the knowledge and skills required. Mr. Court also spoke regarding
non-elected officials that make decisions. He spoke regarding the
differences between a City Manager and City Administrator.

Mayor Pro Tem Wood made a motion to allow Mr. Court to speak for an
additional minute, and Council Member Chen seconded the motion. Mayor
Mathew, Mayor Pro Tem Wood, and Council Members Chen, Bostic, Herrera,
Rosas, and Guerra voted “Aye”. “Nay” — None. Motion carried 7-0.

e Mr. Court advised that he spoke with several people and they were all in
favor of a City Manager/City Administrator.

(c) Possible Consideration of appropriate action on item (a).

Council Member Rosas made a motion to approve the proposed amendment to
create a City Administrator position. The motion was not seconded, therefore,
the motion failed.

At this time, Mayor Pro Tem Wood made a motion to approve the proposed
amendment: “in light of the considerable salary as an elected public servant, the
position of Mayor shall be considered a full-time position and shall, at all times,
remain the Mayor's primary duty of loyalty”, and Council Member Chen
seconded the motion.

After discussion, the vote was taken. Mayor Pro Tem Wood and Council Member
Chen voted “Aye”. “Nay” — Mayor Mathew and Council Members Bostic, Herrera,
Rosas, and Guerra. Motion failed 2-5.

Mayor Pro Tem Wood made a subsequent motion to approve the proposed
amendment: “serve as the City’s top administrator which includes managing
Department Directors and overseeing the administration of the City on a day-to-
day basis. To aid the Mayor in these duties, the Mayor is hereby authorized to
employ a Chief of Staff or other similar, full-time position which would report
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directly to the Mayor”, and Council Member Rosas seconded the motion. Mayor
Pro Tem Wood and Council Member Rosas voted “Aye”. “Nay” — Mayor Mathew
and Council Members Chen, Bostic, Herrera, and Guerra. Motion failed 2-5.

Mayor Pro Tem Wood exited the meeting at 9:30 p.m.

5. (a) Discussion regarding amendments and recommendations submitted by the
Charter Review Commission.
The Council and Commission Members discussed the proposed amendment, “a
Mayor or Councilmember shall not be employed by the City for at least one (1)
year from the date they vacate their elected position.”

Council Member Bostic recommended adding “appointed officials” to the
language.

(b) Public Comments on item (a).
Comments were received from the following:

e CIiff Cowperthwait, who lives at 111 Squires Bend, spoke against the
agenda item.

(c) Possible Consideration of appropriate action on item (a).
No action was taken.

5. (a) Discussion regarding amendments and recommendations submitted by the
Charter Review Commission.
The Council and Commission Members discussed the proposed amendment to
remove the language that was no longer needed regarding staggered terms as
well as wording on plurality.

Chair Holsapple exited the meeting at 9:39 p.m.

(b) Public Comments on item (a).
None.

(c) Possible Consideration of appropriate action on item (a).

Mayor Pro Tem Wood made a motion to approve the proposed amendments to
Article V, Subsection 5.03(b) and the removal of Article V, Subsection 5.05 with
the condition that an election is called, and Council Member Rosas seconded the
motion. Mayor Pro Tem Wood and Council Members Herrera and Rosas voted
“Aye”. “Nay” — Mayor Mathew and Council Members Chen, Bostic, and Guerra.
Motion failed 3-4.

5. (a) Discussion regarding amendments and recommendations submitted by the
Charter Review Commission.
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The Council and Commission Members discussed the proposed amendment, “the
Finance Director shall conduct quarterly reconciliation of expenditures and
revenues and make recommendations for budget adjustments at the midpoint of
the Fiscal Year.”

Chair Holsapple entered the meeting at 9:43 p.m.
Commission Member Vairamon exited the meeting at 9:43 p.m.

(b) Public Comments on item (a).
Comments were received from the following:

e CIiff Cowperthwait, who lives at 111 Squires Bend, spoke regarding a
prepayment plan being mandatory.

(c) Possible Consideration of appropriate action on item (a).

Mayor Pro Tem Wood made a motion to approve the proposed amendment: “the
Finance Director shall conduct quarterly reconciliation of expenditures and
revenues and make recommendations for budget adjustments at the midpoint of
the Fiscal Year”, and Council Member Chen seconded the motion. Mayor
Mathew, Mayor Pro Tem Wood, and Council Members Chen, Herrera, and Rosas
voted “Aye”. “Nay” — Council Members Bostic and Guerra. Motion carried 5-2.

Commission Member Vairamon entered the meeting at 9:46 p.m.

5. (a) Discussion regarding amendments and recommendations submitted by the
Charter Review Commission.
The Council and Commission Members discussed the proposed amendment, “the
City shall seek proposals for a certified public accountant at least every
(INSERT NUMBER OF YEARS) years.”

(b) Public Comments on item (a).
Comments were received from the following:

e CIiff Cowperthwait, who lives at 111 Squires Bend, spoke regarding his
municipal experience with request for proposals for auditing firms.

(c) Possible Consideration of appropriate action on item (a).

Mayor Pro Tem Wood made a motion to approve the proposed amendment: “the
City shall seek proposals for a certified public accountant at least every five
years”, and Council Member Rosas seconded the motion. Mayor Mathew, Mayor
Pro Tem Wood, and Council Members Herrera and Rosas voted “Aye”. “Nay” —
Council Members Chen, Bostic, and Guerra. Motion carried 4-3.

Council Member Rosas exited the meeting at 9:56 p.m.

5. (a) Discussion regarding amendments and recommendations submitted by the
Charter Review Commission.
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The Council and Commission Members discussed the proposed amendment, “all
restricted use funds including but not limited to Hotel Occupancy Tax (HOT)
funds and Stafford Economic Development Corporation (SEDC) and Municipal
Services Tax (MST) funds (should one exist) shall be segregated into separate
funds and any transfers from these funds may only be authorized by ordinance.”

Council Member Rosas entered the meeting at 9:59 p.m.

(b) Public Comments on item (a).
Comments were received from the following:

e CIiff Cowperthwait, who lives at 111 Squires Bend, spoke regarding the
proposed amendment and suggested that a repayment plan be
implemented at the time the transfer is made.

(c) Possible Consideration of appropriate action on item (a).

Mayor Pro Tem Wood made a motion to approve the proposed amendment: “all
restricted use funds including but not limited to Hotel Occupancy Tax (HOT)
funds and Stafford Economic Development Corporation (SEDC) and Municipal
Services Tax (MST) funds (should one exist) shall be segregated into separate
funds and any transfers from these funds may only be authorized by ordinance”,
and Council Member Rosas seconded the motion. Mayor Pro Tem Wood and
Council Members Rosas voted “Aye”. “Nay” — Mayor Mathew and Council
Members Chen, Bostic, Herrera, and Guerra. Motion failed 2-5.

5. (a) Discussion regarding amendments and recommendations submitted by the
Charter Review Commission.
The Council and Commission Members discussed the proposed amendment,
“drainage system”.

(b) Public Comments on item (a).
None.

(c) Possible Consideration of appropriate action on item (a).

Mayor Pro Tem Wood made a motion to approve adding the proposed language,
“drainage system”, to Article VII, Subsection 7.01, and Council Member Herrera
seconded the motion. Mayor Mathew, Mayor Pro Tem Wood, and Council
Members Chen, Bostic, Herrera, Rosas, and Guerra voted “Aye”. “Nay” — None.
Motion carried 7-0.

5. (a) Discussion regarding amendments and recommendations submitted by the
Charter Review Commission.
The Council and Commission Members discussed the proposed amendment, “to
require every franchise holder to agree to repair any damage they cause to a
citizen’s property.”
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(b) Public Comments on item (a).
Comments were received from the following:

e CIiff Cowperthwait, who lives at 111 Squires Bend, spoke regarding the
proposed amendment and asked who would approve the work. He advised
that Public Works issue permits and should inspect any work being done.

(c) Possible Consideration of appropriate action on item (a).

Council Member Rosas made a motion to approve the proposed amendment: “to
require every franchise holder to agree to repair any damage they cause to a
citizen’s property”, and Mayor Pro Tem Wood seconded the motion. Mayor Pro
Tem Wood and Council Members Rosas voted “Aye”. “Nay” — Mayor Mathew and
Council Members Chen, Bostic, and Guerra. Motion failed 2-4.

5. (a) Discussion regarding amendments and recommendations submitted by the
Charter Review Commission.
The Council and Commission Members discussed the proposed amendment,
“Section 8.02. Ethics Program Required, Independent Ethics Board. (a) Ethics
Policy Required. The City Council shall, by ordinance, adopt and maintain a
comprehensive Code of Ethics applicable to all City elected officials, appointed
officials, employees and members of City Board and Commissions. The Code of
Ethics shall establish standards of conduct and provide for disclosures and
recusals sufficient to protect the public trust and promote transparency in City
government. (b) Independent Ethics Board Required. There is hereby established
an Independent Ethics Board to administer and enforce the Code of Ethics and
applicable ethics provisions of this Charter. The Board shall operate
independently from the City Council and Mayor in the performance of its duties.
City Council shall provide by ordinance for the Board's appointment process,
authority, procedures, and funding necessary to carry out enforcement and
public accountability. (c¢) Implementing Ordinance. City Council shall adopt the
ordinances necessary to implement this Section and to ensure that residents
have a clear, accessible process to request ethics guidance and submit ethics
complaints for independent review.”

(b) Public Comments on item (a).
Comments were received from the following:

e CIiff Cowperthwait, who lives at 111 Squires Bend, spoke against the
proposed amendment.

(c) Possible Consideration of appropriate action on item (a).
No action was taken.

5. (a) Discussion regarding amendments and recommendations submitted by the
Charter Review Commission.
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The Council and Commission Members discussed amending Article X,
Subsection 10.15, moving Charter Review Commission appointments from July
to March.

(b) Public Comments on item (a).
None.

(c) Possible Consideration of appropriate action on item (a).

Mayor Pro Tem Wood made a motion to approve amending Article X, Subsection
10.15, changing July to March, and Council Member Chen seconded the motion.
Mayor Mathew, Mayor Pro Tem Wood, and Council Members Chen, Bostic,
Rosas, and Guerra voted “Aye”. “Nay” — None. Motion carried 6-0.

Mayor Pro Tem Wood made a subsequent motion to remove Article V,
Subsections 5.03(b) and 5.05, and Council Member Rosas seconded the motion.
Mayor Pro Tem Wood and Council Members Rosas voted “Aye”. “Nay” — Mayor
Mathew and Council Members Chen, Bostic, and Guerra. Motion failed 2-4.

At this time, Council Member Rosas made a motion to discuss the proposed
approved amendments at the next regular City Council meeting, and Mayor Pro
Tem Wood seconded the motion. Mayor Mathew, Mayor Pro Tem Wood, and
Council Members Chen, Bostic, Rosas, and Guerra voted “Aye”. “Nay” — None.
Motion carried 6-0.

6. Adjournment.
Without objection, Mayor Mathew adjourned the meeting at 10:20 p.m.

ATTEST:
Roxanne Benitez Ken Mathew
City Secretary Mayor
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