CITY OF STAFFORD

2610 SOUTH MAIN STREET ¢ STAFFORD, TEXAS 77477
(281) 261-3900 + WWW.STAFFORDTX.GOV

AGENDA
SPECIAL CALLED CITY COUNCIL MEETING
Wednesday, July 8, 2026, at 6:30 p.m.
City Hall, Council Chambers
2610 South Main St, Stafford, TX 77477

1. Call to Order.
2. Pledges of Allegiance.
3. Public Comments.

4. (a) Presentation and Discussion on Fiscal Year 2026-2027 Budget
requests as follows:
e Preliminary Proposed Budget.
e Operating Line-Item Requests.
‘o Capital One-Time Requests.
o Compensation, Benefits, and Personnel Requests.
(b) Public Comments on item (a).
(c)Possible Consideration of appropriate action on item (a).

5. Adjournment.

I CERTIFY THAT THE ABOVE NOTICE OF A SPECIAL
CALLED MEETING AND AGENDA WAS POSTED ON THE
BULLETIN BOARD OF THE STAFFORD CITY HALL ON
JUNE 30, 2026.

&@WW

Roxanne Benitez, TRMC, MM , CMCC
City Secretary

This facility is wheelchair accessible and accessible parking spaces are
available. Requests for accommodations or interpretive services must be made
48 hours prior to this meeting. Please contact the City Secretary’s Office at
(281) 261-3900 for further information.

COUNCILMEMBERS MAYOR COUNCILMEMBERS
TIM WOOD KEN MATHEW XAVIER HERRERA
ALICE CHEN VIRGINIA ROSAS
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FY 26-27

Budget Planning
Meeting




General Fund: Preliminary Proposed Budget

FY 2025 -2026 FY 2026 -2027
Current Budget Proposed Budget

Revenue 30,780,999 31,000,000
Operating Expense 9,112,021 9,253,019
Salaries & Benefits 24,000,004 > 23,678,676 (active employees only)

Total Expense 33,112,025 32,931,695
Revenue over/(under) (2,331,026) (1,931,695)

> Vacant positions not included in salaries & benefits-10




EY 2026 -2027
List of Operating Items



EY 2026 -2027 List of Operating Items

Proposed Proposed
. Department  Reoccurring  One-time
Line ltem Request Budget Budget

100-520-679.00 Police - Travel-Training 75,000 70,000 E—
100-522-372.00  Fire — Medical Service 52,000 47.500
100-522-679.00  Fire — Travel-Training 133,200 70,000

100-523-679.00  Fire Marshal — Travel-Training 24,000 14,800
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FY 2026 - 2027 One -Time Capital Requests

Department Proposed
Department Request Budget Purpose

506 - Information Technology 550,000 439,500 Disaster Recovery Site Implementation

90,000 90,000 City Hall Wireless Network Replacement
195,000 195,000 City Hall Security Cameras

20,000 20,000 Recover/Network Policy
50,000 50,000 Tech Refresh

5,500 5,500 Replace Symetra Batteries

910,500 800,000




FY 2026 - 2027 One -Time Capital Requests

Department Proposed
Department Request Budget Purpose

510 - Development Service 55,000 Vehicle (for new position)

2,100 iPad, Phone, etc. (for new position)
57,100

512 - Street 22.550 Utility Vehicle
8,800 Mower deck for tractor (2)
31,350

517 - Code Enforcement 35,000 Replace Code Compliance
Administrator’s Vehicle




Department Proposed
Department Request Budget Purpose

520 - Police 173,400 173,400 Patrol vehicles fully equipped (2)
69,800 CID venhicles (2)

47,900 Vehicle for Assistant Chief
47,900 Vehicle for Captain
47,900 Vehicle for Captain
9,924 Laptops for CID Supervisors (2)
2,411 Honor Guard Flag and Supplies

9,370 Stryker AEDs for Life Saving
Measures (4)




FY 2026 - 2027 One -Time Capital Requests

Department Proposed
Department Request Budget Purpose

520 - Police 81,904 81,904 Radios (10)
780 780 SafeWrap
85,970 85,970 Dispatch Workstations (4)
38,920 38,920 Replace carpet

25,110 25110 Project taking analog cameras (6)

8,837 8,837 Genetec Conversion Police Camera (25)

Total General Fund 519,326 436,626




FY 2026 - 2027 One -Time Capital Requests

Department Proposed
Department Request Budget Purpose

520 - Police 71,400 71,400 Vehicles for SMSD SRO (2)

11,300 11,300 Laptops for SMSD SRO (5)
Total Restricted Fund 82,700 82,700

Total Police 732,826 519,326




FY 2026 - 2027 One -Time Capital Requests

Department

522 - Fire

523 - Fire Marshal

531 - Recreation

TOTAL - General Fund

TOTAL - Restricted Fund

Department

Request

50,000

84,000

4,500

1,822,576

Proposed

Budget

50,000

84,000

4,500

Purpose

1,498,576

82,700

82,700

Hose, Tools and Equipment for
new apparatus

Vehicle

Replacement of Lifeguard Stand and
Cameras at the pool




FY 2026 - 2027
_PersonneliRequests




FY 2026-2027 Personnel Requests

Department Personnel Budget Requests Fiscal Impact
All Employees All Employees excluding public safety 3% COLA $ 246,353
All Employees Request to review employee adjustments $ 238,474

for positions less than 10% of market

Multiple Departments Incentive Pay with new requested amounts $ 55,878

Recreation Request to increase seasonal returning g 2,950
employees by $1.00

Public Works New Position - Senior Building Inspector $ 115,500




FY 2026-2027 Personnel Requests

Department Personnel Budget Requests Fiscal Impact
Fire 2.5% Step $ 58,936
Fire or 3% COLA $ 70,724
Fire or 2.5% Step plus 3% COLA $ 129,660
. Fire Adjustment of Step Program $ 171,400
. Fire Reclassify 6 Firefighters to Drivers $ 107,357

Fire Incentive pay with current amounts $ 5,306




FY 2026-2027 Personnel Requests

Department Personnel Budget Requests Fiscal Impact
Fire Marshal 2.5% Step $ 10,058
Fire Marshal or 3% COLA $ 12,069
Fire Marshal or 2.5% Step plus 3% COLA $ 22,127
Fire Marshal Fire Marshal adjustment of Step Program $ 63,673




FY 2026-2027 Personnel Requests

Department

Police

Police

Police

Police

Police

Police

Personnel Budget Requests Fiscal Impact
2.5% Step $ 195,492
or 3% COLA $ 234,590
or 2.5% Step plus 3% COLA $ 430,082
Unfreeze 1 Police Officer $ 120,451
Add 1 Sergeant position for Support Services $ 148,357
Incentive Pay - same current amounts $ 8,265







