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SMSD Mission 
Statement

For every student to graduate 
college or career ready, without 
remediation.
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Key Dates



Terms

 CAD = County Appraisal District
 TAC = Tax Assessor Collector
 PVS = Property Value Study
HSE = Homestead Exemption
 FSP = Foundation School Program
M&O = Maintenance & Operations
 I&S = Interest & Sinking
MCR = Maximum Compressed Rate
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Budget Posting – HB 1522

• NEW REQUIREMENT FOR 2026-2027 BUDGET PROCESS
• For any meeting at which the board will discuss or adopt a budget, it 

must include:
1. A physical copy of the proposed budget unless it is clearly accessible on the home 

page of the district website; and
2. A taxpayer impact statement comparing, for the median-value homestead property, 

the property tax bill for the current fiscal year to an estimate of the property tax bill 
for the upcoming fiscal year for the proposed budget is adopted.
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Maintenance and Operations (M&O) Tax Rate
Texas school districts levy a maintenance and operations property tax rate, comprised of two 

tiers and two levels.
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Tax Rate Adoption Timeline
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Chief appraiser provides 
estimate of district property 
values

30 Apr.

Chief appraiser delivers 
certified appraisal roll or 
estimate

25 July

District submission deadline 
for TEA’s Local Property 
Value Survey

1 Aug.

Deadline for TEA to issue 
preliminary MCRs

5 Aug.

Deadline to publish the 
notice for Budget and 
Proposed Tax Rate

14 Aug.

Deadline to Adopt Budget

31 Aug.

Last day to adopt tax rate 
(or 30 days after receiving 
certified report from CAD, 
whichever is later)

30 Sep.



Certified Estimate of Value
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Estimate of Value & Tax Rate History
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FYE 
8/31

M&O     
Tax Rate

I&S Tax 
Rate

Total Tax 
Rate 

2017 1.0501$ 0.1900$ 1.2401$   
2018 1.0401   0.1900   1.2301      
2019 1.0533   0.2718   1.3251      
2020 0.9701   0.2800   1.2501      
2021 0.9664   0.2559   1.2223      
2022 0.9139   0.2559   1.1698      
2023 0.8546   0.2447   1.0993      
2024 0.8127   0.2152   1.0279      
2025 0.7869   0.2152   1.0021      
2026 0.7869   0.2152   1.0021      
2027 0.7869   0.2152   1.0021      
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Tax Rate History

M&O Tax Rate I&S Tax Rate

Certified Value, 
07/25

FY 24-25 
($100K HSE)

FY 25-26 
($140K)

FY 26-27 (est) 
($140K)

Fort Bend County 4,290,344,564    4,305,271,763    
Harris County 11,029,376         10,435,481          
Certified Taxable Value 4,301,373,940$ 4,315,707,244$  4,179,488,795$ 
Annual Change 0.33% -3.16%

Certified Estimate of 
Value, 04/30

FY 24-25 
($100K HSE)

FY 25-26 
($140K)

FY 26-27 
($140K )

Fort Bend County 4,042,065,528    4,285,630,369    4,108,332,564    
Harris County 12,325,000         12,289,009          10,300,268         
Estimate of Taxable Value 4,054,390,528$ 4,297,919,378$  4,118,632,832$ 
Annual Change 6.01% -4.17%
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Proposed Tax Rate
Tier One = 

Lesser of:  

1) Prior Year MCR ($0.6169), or

2) State Compression Ceiling  ($0.6254)

Tier Two = 

M&O Tax Rate: 
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$0.6169

$0.1700

$0.7869

TY 2026



Enrollment and Refined ADA
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* Per PDM3-130-005 on 05/17/26
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Student Attendance | 3-Year Comparison
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2023-2024 2024-2025 2025-2026 SY26 vs SY25
PK 92.512% 91.694% 92.375% 0.68%
KG 92.101% 93.192% 92.413% -0.78%
01 93.896% 94.617% 94.924% 0.31%
02 95.208% 94.746% 95.885% 1.14%
03 96.185% 96.461% 95.883% -0.58%
04 96.169% 96.930% 96.648% -0.28%
05 97.126% 96.868% 97.037% 0.17%
06 94.966% 95.743% 95.122% -0.62%
07 94.891% 95.484% 94.714% -0.77%
08 95.071% 95.305% 94.691% -0.61%
09 92.821% 94.560% 93.583% -0.98%
10 94.187% 94.985% 93.416% -1.57%
11 94.552% 94.842% 93.882% -0.96%
12 94.322% 95.375% 95.055% -0.32%

TOTAL 94.648% 95.211% 94.696% -0.51%

Attendance Trend 1% Attendance = 
$238,171 Revenue

.51% Attendance = 
$121,467 Revenue



Budget Factors

FACTORS WE CAN CONTROL
• Staffing Levels
• Compensation Levels
• Campus & Department Budget
• Property Tax Rates 
• Special Allotments & Grants

FACTORS WE CANNOT CONTROL
• School Funding & Legislative 

Session
• Inflation
• Insurance Premiums
• Taxable Property Values
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What Determines the District’s Funding Cup?

• School District’s are funded using a formula that is 
set in statute and largely driven by the number of 
students enrolled, student demographics, 
attendance and the school’s participation in special 
programs.

• These student driven formulas calculate the School 
District’s FSP Entitlement

• aka. THE SIZE OF THEIR FUNDING  CUP
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How Do You Fill Each District’s Funding Cup?

Step 1 - Calculate the Size of the Funding 
Cup and Mark the Entitlement Fill Line
Step 3 – Fill with State FSP Funding

Step 2 – Pour in Local Property Tax 
Collections
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What About Recapture Districts Like SMSD?
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It’s a Balancing Act!

Higher Property 
Tax Collections ≠  
Increased School 
Funding
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Main Assumptions|FY27 General Fund Budget

Maintenance & Operations (M&O):   $0.78690

Interest & Sinking (I&S):                        $0.21522

Total Tax Rate: $1.00212

Tax Collections Rate: 98%

PEIMS Refined ADA: 3,214.82 

Basic Allotment: $6,215 

No Employee Pay Increase, Except for Teacher Step Increases
-> Estimated General Fund Impact: an increase of $101,996

TRS Active Care: Employer Contribution Increase from $250/month to $280/month
-> Estimated General Fund Impact: an increase of $96,480



Function Codes for 
Appropriations or 
Expenditures 
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Governmental Activities:

11  Instruction

12  Instructional resources and media services

13  Curriculum and instructional staff development

21  Instructional leadership

23  School leadership

31  Guidance, counseling and evaluation services

32  Social work services

33  Health services

34  Student transportation

35  Food services

36  Extracurricular activities

41  General administration

51  Plant maintenance and operations

52  Security and monitoring services

53  Data processing

61  Community services



 FY 21-22 
Actual 

 FY 22-23 
Actual 

FY 23-24 
Actual

FY 24-25 
Actual

FY 25-26 
Amended 

Budget

FY 25-26 
Actual 

(04/30/2026)

FY 26-27 
Proposed 
Budget

Revenue
5710 Tax collections 29,098,160$   31,345,605$   30,279,700$  32,373,241$   33,450,896$    31,893,616$  32,230,629$ 
5739 Tuition & fees 218,247          305,558          341,269         306,845          450,000           194,397         305,000        
5742 Investment earnings 64,132            509,939          546,553         579,641          620,000           312,883         550,000        
5743 Rent 22,937            19,105            63,838           57,715            85,000             42,060           65,000          
5749 Local Miscellaneous 8,035              7,960              9,729             267,094          600,000           345,426         415,114        
5752 Athletic gate receipts 93,689            92,237            79,490           68,483            87,000             65,064           85,000          
5769 Misc. Revenue from Other Sources 416,702          298,274          664,061         715,477          200,000           112,521         315,000        

Total Local Revenue 29,928,193     32,578,678     31,984,639    34,368,496     35,492,896      32,965,967    33,965,743   

5810 Foundation school program 2,254,214       4,325,560       6,292,943      6,099,998       4,780,222        4,239,222      6,502,788     
5819 Teacher Retention Allotment -                  -                  -                     -                  1,216,000        1,204,000      1,404,000     
5812 Summer Learning 295,099           -                    342,183        
5829 Misc. State Revenue 6,303              -                  145,966         96,766            139,680           5,719             205,260        
5831 Teacher retirement on-behalf 1,970,733       1,893,036       1,899,353      1,779,102       2,239,243        1,254,842      2,283,204     

Total State Revenue 4,231,250       6,218,596       8,338,262      7,975,866       8,670,244        6,703,783      10,737,435   

5929 Indirect cost revenue 77,525            165,443          753,877         155,545          250,000           41,580           202,440        
5931 School health & related services 249,005          184,685          2,961             1,086              10,000             -                    10,000          
5949 Misc. Federal Revenue 124,395          356,239          95,592           359,898          120,000           69,619           197,560        

Total Federal Revenue 450,925          706,367          852,430         516,529          380,000           111,199         410,000        

Total Revenue 34,610,368     39,503,641     41,175,331    42,860,891     44,543,140      39,780,949    45,113,178$ 

  Expenditures by Function
11 Classroom instruction 22,947,106     23,392,247     21,599,716    22,539,323     23,522,050      16,782,082    24,535,605   
12 Library and media 363,058          380,899          333,746         301,492          309,280           199,344         259,953        
13 Staff development 293,735          298,088          115,332         207,642          392,115           128,034         307,973        
21 Curriculum & special ed. admin. 996,784          1,180,050       1,183,391      1,610,206       1,776,658        1,158,014      1,723,258     
23 Campus & PEIMS administration 2,263,793       2,423,741       2,014,726      2,092,151       2,261,895        1,612,163      2,552,213     
31 Counseling, testing, & assessment 731,849          1,018,602       949,604         1,104,183       1,638,243        714,221         1,031,438     
32 Social Work 5,990              -                  -                     -                  -                       -                    -                    
33 Health and nursing services 455,855          425,248          320,919         382,199          407,958           244,339         407,249        
34 Student transportation 1,071,327       1,150,030       1,022,185      978,789          861,896           940,541         1,186,960     
36 UIL academic & athletic activities 1,297,572       1,323,604       1,138,230      1,317,313       1,371,277        983,871         1,416,965     
41 General administration 2,494,549       2,693,568       2,387,028      2,371,432       2,428,382        1,550,589      2,320,728     
51 Plant maintenance & operations 4,439,445       4,742,790       4,190,792      4,760,572       4,834,779        3,707,462      4,934,633     
52 Security Services 629,378          473,929          723,001         654,446          662,000           564,345         493,200        
53 IT department & PEIMS coordinator 852,143          808,796          716,232         903,554          1,002,941        662,223         802,589        
61 Community Relations 156,929          116,014          96,470           234,882          246,399           163,716         239,540        
71 Debt service 94,687            271,189          404,312         818,556          522,000           404,854         682,035        
81 Construction 116,300         -                  -                       -                    -                    
91 Robin Hood payments to State 1,527,238       1,628,856      1,658,588       1,791,743        -                    1,573,469     
93 Participate in deaf education coop. 11,300            62,958            23,830           23,411            130,000           72,717           80,800          
95 Juvenile Justice Alternative Ed. 12,500            12,500            -                     -                  20,000             -                    20,000          
99 Tax Office 225,007          321,873          293,495         382,628          482,000           423,646         544,568        

Total Expenditures 39,343,007     42,623,364     39,258,164    42,341,366     44,661,616      30,312,162    45,113,178   

  Excess Revenues Over Expenditures (4,732,639)      (3,119,723)      1,917,167      519,525          (118,476)          9,468,787      0                   

  Other Resources (Uses) (211,962)         309,956          282,199         -                  -                

  Fund Balance-Beginning 10,974,009     4,628,650       1,818,883      3,793,107       3,879,891        3,879,891      3,761,415     
  Prior Period Adjustment (1,400,758)      (225,142)        (432,741)         
  Fund Balance-Ending-Projected 4,628,650$     1,818,883$     3,793,107$    3,879,891$     3,761,415$      3,761,416$   

Stafford Municipal School District
Statement of Revenues, Expenditures and Changes in Fund Balance

General Fund (Fund-199)



General Fund Revenue
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81%

18%
1%

2025-2026 Revenue

Total Local Revenues

Total State Revenues

Total Federal Revenues
75%

24%
1%

2026-2027 Revenue

Total Local Revenues

Total State Revenues

Total Federal Revenues
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2025-2026 Expenditures by Function
11 Classroom instruction - 53%

12 Library and media - 1%

13 Staff development - 1%

21 Curriculum & special ed. Admin - 4%

23 Campus & PEIMS admin - 5%

31 Counseling, testing, assessment - 4%

33 Health and nursing services - 1%

34 Student transportation - 2%

36 UIL academic & athletic activities - 3%

41 General administration - 5%

51 Plant maint & operations - 11%

52 Security Services - 1%

53 IT dept. & PEIMS coordinator - 2%

61 Community Relations - 1%

71 Debt service - 1%

81 Construction - 0%

91 Robin Hood payments to State - 4%

93 Participate in deaf educ coop - 0%

95 Juvenile Justice Alternative Ed. - 0%

99 Tax Office - 1%

2026-2027 Expenditures by Function
11 Classroom instruction - 54%

12 Library and media - 1%

13 Staff development - 1%

21 Curriculum & special ed. Admin - 4%

23 Campus & PEIMS admin - 6%

31 Counseling, testing, assessment - 2%

33 Health and nursing services - 1%

34 Student transportation - 3%

36 UIL academic & athletic activities - 3%

41 General administration - 5%

51 Plant maint & operations - 11%

52 Security Services - 1%

53 IT dept. & PEIMS coordinator - 2%

61 Community Relations - 1%

71 Debt service - 2%

81 Construction - 0%

91 Robin Hood payments to State - 3%

93 Participate in deaf educ coop - 0.2%

95 Juvenile Justice Alternative Ed. - 0%

99 Tax Office - 1%



General Fund (199) – Prior Year Comparison
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Annual Debt 
Service 
by Principal and 
Interest
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Annual Debt 
Service 
by Series
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Debt Service:        $6,995,836
Less 2024-MTN:       $371,060
Net Debt Service: $6,624,776 
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FY 21-22 
Actual

FY 22-23 
Actual

FY 23-24 
Actual

FY 24-25 
Actual

FY 25-26 
Amended 

Budget

FY 25-26 
Actual 

04/30/2026

FY 26-27 
Proposed 
Budget

Revenues
5710 Tax collections 7,823,166$    9,261,043$    8,153,531$   8,900,811$     9,102,542$     8,842,201$     8,250,573$       
5742 Investment earnings -                 -                 309,409        293,225          315,000          180,484          315,000            
5749 Misc. Revenue -                 -                 -                -                 -                 -                  -                   

Total Local Revenues 7,823,166      9,261,043      8,462,940     9,194,036       9,417,542       9,022,685       8,565,573         

5819 ASAHE 30,890           92,082           299,559        310,483          289,516          268,191          275,000            
Total State Revenues 30,890           92,082           299,559        310,483          289,516          268,191          275,000            

5929 Misc. Federal Revenue -                     -                     -                    -                     -                     -                      -                       
Total Federal Revenues -                     -                     -                    -                     -                     -                      -                       

Total Revenues 7,854,056$    9,353,125$    8,762,499$   9,504,519$     9,707,058$     9,290,876$     8,840,573$       

Expenditures
71 Principal on Long-Term Debt 2,905,000 3,015,000 2,965,000     3,080,000       3,210,000       -                      3,173,940         
72 Interest on Long-Term Debt 4,219,627 4,102,793 3,909,076     3,720,726       3,590,326       1,798,163       3,450,836         
73 Issuance Costs and Fees 4,250 4,250 4,875            4,875              5,000              6,983              7,000                

Total Expenditures 7,128,877      7,122,043      6,878,951     6,805,601       6,805,326       1,805,146       6,631,776         

Excess Revenues Over Expenditures 725,179         2,231,082      1,883,548     2,698,917       2,901,732       7,485,729       2,208,797         

Other Resources (Uses)
7911 Refunding bonds -                 (2,105,896)     (2,044,281)    -                 (3,531,961)     -                  (2,589,326)       
7911 Payments to Escrow Agent -                 (29,500)          (31,500)         -                 (31,500)          -                  (31,500)            

Total Other Resources -                 (2,135,396)     (2,075,781)    -                 (3,563,461)     -                  (2,620,826)       

Fund Balance-Beginning 2,910,283      3,635,462      3,731,148$   3,538,914$     6,237,831       6,237,831       5,576,102         

Fund Balance-Ending-Projected 3,635,462$    3,731,148$    3,538,914$   6,237,831$     5,576,102$     5,164,073$       

PEIMS Refined ADA 3,010.58            3,241.59            3,112.57           3,176.37             3,226.87             3,214.82               
Interest & Sinking Tax Rate 0.25590 0.24470 0.21522 0.21522 0.21522 0.21522

Stafford Municipal School District
Statement of Revenue and Expenditures and Changes in Fund Balance

Debt Service Fund (Fund-599)



2026-2027 Debt Service Fund
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FY 21-22 
Actual

FY 22-23 
Actual

FY 23-24 
Actual

FY 24-25 
Actual

FY 25-26 
Amended 

Budget

FY 25-26 
Actual 

04/30/2026

FY 26-27 
Proposed 
Budget

Revenues
5751 Local Food Service Receipts 25,329$        66,487$        51,635$        42,608$        38,280$        39,500$        48,000$        
5729 Local Miscellaneous -                -                12,975          64,142          10,500          13,940          16,000          
5742 Investment earnings 18                 591               407               151               200               23                 50                 

Total Local Revenues 25,347          67,078          65,017          106,901        48,980          53,463          64,050          

5829 Misc. State Revenue 77,216          9,996            11,002          10,679          10,700          10,381          10,400          
5831 Teacher retirement on-behalf -                    -                    -                    -                    -                    -                    -                    

Total State Revenues 77,216          9,996            11,002          10,679          10,700          10,381          10,400          

5921 School Breakfast Revenue 622,095        821,253        630,049        633,221        645,000        362,054        645,000        
5922 School Lunch Revenue 1,972,385     1,702,937     1,721,363     1,724,877     1,770,000     1,066,896     1,800,000     
5923 USDA Donated Commodities 212,477        167,531        116,786        150,366        208,712        208,712        190,476        
5939 Department of Agriculture 140,773        249,687        275,197        161,979        125,000        82,167          115,000        

Total Federal Revenues 2,947,730     2,941,408     2,743,395     2,670,444     2,748,712     1,719,829     2,750,476     

Total Revenues 3,050,293$   3,018,482$   2,819,414$   2,788,024$   2,808,392$   1,783,673$   2,824,926$   

Expenditures
35 Food Services 2,323,956$   3,261,713$   2,842,041$   2,955,674$   2,991,127$   1,890,764$   2,955,791$   
51 Indirect Cost 78,573          103,388        155,264        83,858          95,000          63,333          95,000          

Total Expenditures 2,402,529     3,365,101     2,997,305     3,039,532     3,086,127     1,954,097     3,050,791     

Excess Revenues Over Expenditures 647,764        (346,619)       (177,891)       (251,508)       (277,735)       (170,424)       (225,865)       

Other Resources (Uses) -                    -                    (243,758)       -                    -                    -                    -                    

Fund Balance-Beginning 915,731        1,563,495     1,216,876     795,227        543,719        543,719        265,984        

Fund Balance-Ending-Projected 1,563,495$   1,216,876$   795,227$      543,719$      265,984$      40,119$        

Average Monthly Expenditures 200,211$     280,425$     249,775$     253,294$     257,177$     254,233$     
Excess Fund Balance 962,863$     375,601$     N/A N/A N/A N/A

Stafford Municipal School District
Statement of Revenues and Expenditures and Changes in Fund Balance

Child Nutrition Program (Fund-240)



Child Nutrition Prog.– Prior Year Comparison
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Tax Anticipation Note 
• TAN for FY 2027: $6.0 Million

• Expected closing date: on or before 
August 31, 2026.

• Provides liquidity to bridge cash flow 
fluctuations until property tax collections 
are received

30

FISCAL YEAR 
(TAX YEAR)

MEDIAN-VALUED 
HOMESTEAD

TAX RATE PER 
$100 OF VALUE

ESTIMATED 
PROPERTY TAX BILL

FY 2025-2026 
(Tax Year 2025)

$133,110 Adopted 2025      
Tax Rate: $1.00212

$1,333.92

FY 2026-2027 
(Tax Year 2026)

$127,559 Adopted 2026      
Tax Rate: $1.00212

$1,278.29

IMPORTANT NOTES:
THIS TAXPAYER IMPACT STATEMENT IS PRELIMINARY AND SUBJECT TO CHANGE

STAFFORD MSD TAXPAYER IMPACT STATEMENT
(Pursuant to Texas Government Code 551.043(c)(2))

The Tax Year 2026 data are estimates based on information currently available. The 
"Taxpayer Impact Statement" will be revised when more accurate information 
becomes available, on or around July 25, 2026.



Upcoming Joint 
Meetings

31

Tuesday, August 11 ,2026: Second 
Workshop

Tuesday, August 18 ,2026: Optional Third 
Workshop

Monday, August 24, 2026: Budget & Tax 
Adoption Meeting

Tuesday, September 1, 2026: FY27 Begins



Thank You For 
Your Attention!
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