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STAFFORD ECONOMIC
DEVELOPMENT CORPORATION

2610 South Main Street, Stafford, TX, 77477 Phone: (281) 261-3900

NOTICE OF REGULAR MEETING
OF THE BOARD OF DIRECTORS
STAFFORD ECONOMIC DEVELOPMENT CORPORATION
TUESDAY, JUNE 23, 2026 AT 6:30 PM
CITY HALL, 2610 SOUTH MAIN STREET, STAFFORD, TX

1. Call to Order.
2. Pledge of Allegiance.
3. Public Comments.

4. Discussion of Financial Matters of the Corporation, including:
(a) Presentation of Finance Statements, investments, and other financial reports.
(b) Public comments on item (a).
(c) Possible Consideration of appropriate action on item (a).

5. (a) Discussion regarding Resolution 26-04 for construction and improvements of
public park facilities.
(b) Public Hearing on item (a).
(c) Possible Consideration of appropriate action on item (a).

6. (a) Updates from the Economic Development Administrator regarding activities,
projects, and programs.
(b) Public comments on item (a).
(c) Possible Consideration of appropriate action on item (a).

7. Discussion of matters related to The Stafford Centre including:
(a) Report by Bryan Blaum, President of FMsquared, on event schedules,
marketing plans, operations, statements, and productions.
(b) Public comments on item (a).
(c) Possible Consideration of appropriate action on item (a).

8. (a) Approval of May 26, 2026 Regular Meeting Minutes.
(b) Public comments on item (a).
(c) Possible Consideration of appropriate action on item (a).

9. Request for future agenda items from the Board of Directors.
10.Reports: The Stafford Economic Development Corporation Board of Directors

may make announcements of community interest in accordance with Sec.
551.0415 of the Texas Government Code.

BOARD OF DIRECTORS PRESIDENT SECRETARY
Ken Mathew Randy,Krahn William Bostic Jr.
AJ Honore VICE PRESIDENT TREASURER

Alice Chen Damon Leonetti Gwen Goodwin



11.Adjournment.

| CERTIFY THAT THE ABOVE NOTICE OF THE AGENDA WAS POSTED ON
THE BULLETIN BOARD OF THE STAFFORD CITY HALL ON JUNE 15, 2026.

B’Ejap@fefon
Assistant City Secretary

These facilities are wheelchair accessible, and accessible parking spaces are
available. Requests for accommodations or interpretive services must be made
48 hours prior to this meeting. Please contact the City Secretary’s Office at
(281) 261-3900 or email: citysecretary@staffordtx.gov for further information.

SEDC Regular Meeting
June 23, 2026
> Page 2




STAFFORD ECONOMIC DEVELOPMENT CORPORATION
APRIL 2026 — FINANCIAL REPORT

The following is an executive summary of the financial statements for the Stafford
Economic Development Corporation. The report highlights financial activities for
the first seven months of the fiscal year.

Fund Balance

FY 24-25 FY 25-26 VARIANCE
GENERAL FUND $ 8,890,777 S 14,729,661 $ 5,838,884
DEBT SERVICE 1,922,538 1,986,832 64,294
CAPITAL PROJECT 10,230,779 8,420,145 (1.810,634)
COMBINED FUND BALANCE - SEDC S 21,044,093 S 25,136,637 $ 4,092,544
HOTEL OCCUPANCY TAX $ 7.868.697 $ 8,084,122 215,425

Cash & Investments

Total cash & investments - $23.30 million

** Investment Breakdown**

Government Pool Logic — 10.84% or $2.52 million
Government Pool Texas CLASS —26.81% or $6.25 million
Brokered CD —23.00% or $5.36 million

Government Agency — 25.75% or $6.00 million

US Treasury — 12.87% or $3.00 million

Depository Bank — 0.73% or $0.17 million

**Weighted Average Yield**
Government Pool Logic: 3.79%



Government Pool Texas CLASS: 3.78%
Brokered CD: 3.87%

Government Agency: 3.86%

US Treasury: 3.75%

Depository Bank: 2.58%

**Total Weighted Average Yield**: 3.81%
**Weighted Average Maturity**: 393 days
**Year-to-Date Interest Received**: $491,710
** Accrued Interest Receivable®*: $124,880

During the month, we purchased one agency with interest rate of 3.81% and one
CD with interest rate of 3.90%.

Operating Fund

Revenues

Total revenue is $5.8 million, with sales tax serving as the primary source. Year-to-
date revenue of $3.8 million reflects a 3.37% increase over the prior fiscal year.
The total revenue includes a $1.7 million reimbursement from Fort Bend County
for the Pike Road project and $49,000 from the HOT Fund for the Stafford Centre
expansion study. The remaining revenue, exceeding $250,000, is attributable to
investment earnings.

ADOPTED CURRENT

BUDGET BUDGET ACTUAL
SALES TAX S 6.495.834 S 6.495.834 S 3.842.292
INVESTMENT INCOME 450,000 450,000 254,172
MISCELLANEOUS 15,000 15,000
TRANSFER FROM HOT FUND - 49.000 49.000
TRANSFER FROM CAPITAL PROJECT - 223,77
REFUNDS & REIMBURSEMENTS 1,693,750 1,693,750

TOTAL REVENUE S 6.960.834 S 8.927.360 S 5.839.214




Expenses
Total expense of $2,945,930 consists of the following:

a. Services (including financial, administrative & consulting) - $1,380,685
b. Utility charges - $67,860
c. Other Expense includes $10,525 in marketing fees allocated to the Texas
Hotel Lodging Association
d. Repair & Maintenance - $115,588, which includes installation of five new
poles on US 90, and the annual contractual agreement with Flock Safety for
37 cameras.
e. Transfer to Debt Service Fund - $1,267,080 represents three quarterly
transfers
f. Transfer to City for Economic Development Administrator - $87,682
g. Debt payment of $15,989 represents sales tax adjustments made by the state
related to the prior overpayment agreement with the comptroller’s office
ADOPTED CURRENT
BUDGET BUDGET ACIUAT
SUPPLIES D 600 D 600
SERVICES 2,505,573 2,655,613 1,380,685
UTILITIES 77.800 132,800 67.860
OTHER EXPENSE 49,000 49,000 11,046
REPAIR AND MAINTENANCE 235,500 235,500 115,588
DEBT 27,409 27.409 15,989
TRANSFERS 5,191315 12,191,315 1354762
TOTAL EXPENSE S 8177197 S 15202237 D 2,945.930

Debt Service Fund

Revenues

The total revenue amounts to $1,295,773 which includes two components:



- Three quarterly transfers of $422,360 each from the general fund
- Interest income amounting to $28,693

Expenses

The first of two interest payments, totaling $64,307 was made this month.

Capital Project Fund

Revenues

The total revenue amounts to $194,624, all of which is from interest income

Expenses

To date, a total of $296,091 has been spent across five projects: $118,759
engineering fees paid to Jones Engineering on the Drainage Rehabilitation Project,
$1,300 to replace camera and pole at Fountain Lake/US 69, $1,600 on the
Meadows Trail Project, $126,224 on the Water Fountain Project and $48,209 on
the Commercial Street Repair Project.

Below is a list of active projects with their current budgets and remaining balances.

CURRENT REMAINING

BUDGET ACIUAL BALANCE
DRAINAGE REHAB 6.628.281 118,759 6.509.523
SECURITY CAMERA 9.050 1,300 7,750
MEADOWS TRAIL 446,505 1,600 444,905
WATER FOUNTAIN 126,224 126,224 0
STREET REPAIR 7,000,000 48,209 6.951,791
TRANSFER TO GENERAL FUND 223,77 223,776

TOTAL 14,433,836 296,091 14,137,745




STAFFORD ECONOMIC DEVELOPMENT CORPORATION
SUMMARY OF PORTFOLIO
FOR THE PERIOD ENDING APRIL, 2026

Portfolio - Par Value

0% 119
26% [

13% '

23%
= Cash ~Logic = TexasCLASS ®» CDs w®US Treasury = Agencies

27%

Total Weighted Average Maturity in Days
Total Weighted Average Yield to Maturtiy
Longest Maturity of Open Investment in Days

Investment Activity during the month:

Beginning Total Portfolio Value
CDs Purchased

CDs Matured

Agencies Purchased

Agencies Matured

Treasury Purchased

Net Change in Pool (LOGIC)

Net Change in Pool (Texas CLASS)
Change in Market Value

Net Change in Cash

Amortization - Treasury Bills
Accrued Interest Receivable
Ending Total Portfolio Value with Accrued Interest

Portfolio
Cash

Logic

Texas CLASS
CDs

US Treasury
Agencies
Total

393
3.81
733

Weighted Weighted

This monthly reportis in full compliance with PFIA and the City of Stafford's Investment Policy and Strategy

Prepared By:

Qo el

Average  Average
Maturity Yield Par Value Book Value  Market Value
1 2.58 172,144 172,144 172,144
il 3.79 2,525,469 2,525,469 2,525,469
1 3.78 6,248,302 6,248,302 6,248,302
539 3.87 5,359,000 5,359,000 5,343,488
696 3.75 3,000,000 2,996,903 2,997,380
698 3.86 6,000,000 6,000,000 5,982,165
393 3.81 23,304,914 23,301,817 23,268,947
Benchmark Yield

3 month T Bill 3.66%

6 month T Bill 3.69%

Book Market
23,133,876 23,114,708
245,000 245,000
500,000 500,000
098,664 998,664
(821,112) (821,112)
19,353 19,353
(13,702)
(774,405) (774,405)
440 440

124,880
23,426,697 23,268,947
boer Mochrrw s/re)re

Alka Shah, Chief Financial Officer

Ken Mathew, Mayor



STAFFORD BCONOMIC DEVELOPMENT CORPORATION

CD, TREASURY BILL & AGENCY DETAIL

FOR THE PERIOD ENDING ATRIL, 2026

Authorlzed Settlement Maturlty Daysto Purchase Beginnlag  Beginning Ending Ending
Type Broker Par Cusip# Dato Date Mature Price Yield Price Book Value  Marlet Value  Book Value Murket Value
FHLD Hiltop Sec. son,000 3130B3853 11/19/24  11/18/26 740 100.00 4.25 500,000 500,000 501,200 500,000 501,055
FHLD  FHN Pinanclal soo0o0 3130BEGPO  pigp8/25  01/08/27 730 100.00 438 500,000 500,000 499,145 500,000 499,110
FHLE  Hiltop Sec, somopn 3130BELAZ  pssoo2s  os/09/27 Y30 10000 418 500,000 500,000 499,985 500,000 499,840
FFCB Hiltop Sec. 500,000 3133ET354  1s00725 12/09/27 730 10000 73 500,000 500,000 498,285 500,000 490,248
FRCB  Hiltop Sec. 500,000 3133EWCY4  gz711/26 027117728 730 10000  BS57 500,000 500,000 497,715 500,000 496,895
FHLE  FHK Flnanclal 500,000 3130BSKP6  gzga5s26  w2f1if28 vis 10000 395 500,000 500,000 497,145 500,000 497,220
PHLB  Multi Bank 500,000 3130B9PLB  oz/25/26 02/25/28 730 10000 55 500,000 500,000 498,005 500,000 490,065
FNMA Mt Bauk 500,000 3136GCNQL  gz/zs/26  02/25/28 730 10000 345 500,000 500,000 497,405 500,000 197,490
FAMCA  Muld Bank 500,000 31428)8Y2 02/26/26 0B/26/27 546 10000 363 500,000 500,000 490,085 500,000 498,155
FELB  FHM Financlal 500,000 3130BITNO  g3sm9/26 09/01/27 541 10000 380 500,000 500,000 499,550 500,000 199,635
PHLE  FHN Financlal 500,000 3130BORJL  ga/09/26  03/09/28 731 10000 3.80 500,000 500,000 497,815 500,000 498,070
FRCE  Muld Bank 500,000 3133EWMAS o4j21/26 04/21/28 731 10000 381 500,000 - - 500,000 408,375
Totul Apencies 6,000,000 WAM: 690 WAY: 386 6,000,000 5500000 5484415 6,000,000 5,902,165
usT Hiltop Sec. 2,000,000 912B2CLHZ  10/22/24 06/31/26 678 9916 375 1990313 1597798 1,999,900 1,998,239 1,999,960
usy Multi Bank 1000000 91282CQLBC  p4pmnpzs  o430/28 73l 99,87 3.75 990,664 - - 996,564 997,420 °
Total Treasury Dillg 3,000,000 WAM: 696 WAV 378 2,988,977 1,997,798 1,099,000 2,996,903 2,997,380
D AMBRICAN SXPRESS 244,000 02589AGHY  02/12/25 02/12/27 730 100 420 244,000 244,000 242,845 244,000 244,375
5] BMW BANK DF NGRTH AMERICA 231,000 05612LENS  04/25/25 04/26/27 731 100 395 231,000 231,000 231,12 231,000 227,863
("] SOUTHEOINT 249,000 B4464PCD7  04/29/25 04/29/27 730 100 400 249,000 249,000 249,624 249,000 245,679
o) WESTERN ALLIANCE 245,000 G5763PXF3  04/30/25 10/30/26 540 100 4.00 245,000 245,000 245,114 245,000 245,171
i) STRARNS BANK NA 245,000 85789427  05/28/25 07/23/26 426 100 4.10 245,000 245,000 245,138 245,000 245,158
i) BANK OF CHINA/NEW YORK 235,000 O06428FGM4  06/18/25 06/08/26 35S 100 430 235,000 235,000 235,161 235,000 235,122
0] ENTERPRISE 235,000 29367SMH4  06/18/25 0G/18/26 365 100 430 235,000 235,000 235,184 235,000 235,153
o] FIRST COMMUNITY 235000 S1987FCX4  06/20/25 0G/18/26 363 100 430 235,000 235,000 235,251 235,000 235,197
o ASSOCIATED BANK 245000 045491YQ4  11/26/25 05/26/26 181 100 3,80 245,000 245,000 245,016 245,000 245,011
)] EVER BANK 245,000 29578MGTY  11/28/25  D6/02/26 186 100 3.80 245,000 245,000 244,975 245,000 245,014
€0 PARKE BANK 245,000 700B86GNB  11/18/25 05/29/26 182 100 3.80 245,000 245,000 245,017 245,000 245,012
D MORGAN STANLEY 245,000 61778ELE9  12/24/25 13/27/27 733 100 270 245,000 245,000 244,512 245,000 244,100
o MORGAN STANLEY PRIVATE BANK 45,000 61776NLZ7  12/24/25 12/27/27 733 100 370 245,000 245,000 244,607 245,600 244,000
i GRAND BANK 249,000 S8B522ACGY  01/08/26 07/08/27 546 100 355 249,000 249,000 246,054 249,000 247,851
o CUSTOMERS DANK 205000 23204IIRC4  01/15/26 01/18/28 733 100 3.60 245,000 245,000 244,202 245,000 243,596
D FIRST HORIZON 243000 3371SBCY3  01/15/26 10415/26 273 100 3.60 243,000 243,000 242,490 243,000 242,643
oo BANK OF AMERICA 245000 OG051XZ54 01721726  01/21/28 730 100 365 245,000 245,000 243,948 245,000 243,650
o BANK OF OLD MONROE 249,000 064236CXB  01/23/26 01/21/28 728 100 3.80 249,000 249,000 248,770 249,000 247,637
") ‘[EXAS BXGHANGE 249,000 B8241TKES 01423726 07/26/27 549 100 260 249,000 249,000 248,079 249,000 246,050
D PINNACLE BANK 245000 723455MC2  03/04/26 03/06/28 733 100 285 245,000 245,000 244,059 245,000 243,674
o] CITI BANK 245000 17290GMB7  03/17/26 08/17/28 731 100 375 245,000 245,000 244,758 245,000 244,444
() BANK OF UTAH 245000 0654276D4 04722726 10/22/27 548 100 390 245,000 - 245,000 245,000
Tolal ¢Ds 5,359,000 WAM; 530 WAY: 3.87  5359,000 5114000 5108315 5,359,000 5,343,408




STAFFORD ECONOMIC DEVELOPMENT CORPORATION

SUMMARY OF INVESTMENTS BY CLASSIFICATION
FOR THE PERIOD ENDING APRIL, 2026

Interest
Investment by Funds Cash Logic Texas CLASS Treasury Agencies CDs Total [Income
SEDC General 6,420 908,251 1,847,952 2,996,203 4,000,000 3,159,000 12,918,526 261,852
SEDC Debt Service 164,128 1,572,704 250,000 1,986,832 28,693
SEDC Capital Projects 1,596 44,514 4,150,349 2,000,000 2,200,000 8,395,459 201,165
Total Investments hy Fund 172,144 Z,525460 6,248,302 2,906,903 6,000,000 5,359,000

23,301,817 491,710 :




City of Stafford

Hotel Occupancy Tax Collection Report
For APRIL 2026

Adopted Budget - 1,600,000

HOTEL OCCUPANCY TAX
% Increase/
FY 23-24 FY 24-25 FY25-26 Decrease
October 96,484 174,108 101,392 -41.76%
November 104,684 121,851 123,725 1.54%
December 107,065 148,616 112,341 -24.41%
January 126,246 93,141 83,760 -10.07%
February 106,413 90,418 106,994 18.33%
March 115,484 122,889 115,143 -6.30%
April 112,014 147,403 155,820 5.71%
May
June
July
August
September

Total 768,390 898,426 799,175 -11.05%

10



City of Stafford

Franchise Fee Collection Report

For APRIL 2026

Adopted Budget - 1,800,000

October
November
December
January
February
March
April

May

June

July
August
September

Total

FRANCHISE FEE

% Increase/

FY 23-24 FY 24-25 FY 25-26 Decrease
122,330 140,163 248,253 77.12%
172,907 183,152 71,942 -60.72%
228,609 228,858 248,079 8.40%

854 131,572 134,338 2.10%
176,941 202,749 187,836 -7.36%
114,409 - 18,892 #DIV/0!
114,865 132,084 134,843 2.09%
930,915 1,018,578 1,044,184 2.51%

1"




City of Stafford

Sales Tax Collection Report

For April 2026

Adopted Budget - $28,650,000

October
November
December
January
February
March
April

May

June

July
August
September

Total

FY 24-25
General /MST

Fund SEDC Fund Total
1,640,473 546,825 2,187,298
1,855,845 618,615 2,474,460
1,803,775 601,258 2,405,033
1,620,398 540,133 2,160,530
1,947,637 649,212 2,596,849
1,499,583 499,861 1,999,443
1,456,279 485,426 1,941,705

11,823,988 3,941,330 15,765,318

12

FY 25-26
General /MST
Fund SEDC Fund Total % Increase /Decrease
1,603,206 534,402 2,137,608 -2.27%
1,986,623 662,208 2,648,831 7.05%
1,795,246 598,415 2,393,661 -0.47%
1,593,397 531,132 2,124,529 -1.67%
2,303,673 767,891 3,071,564 18.28%
1,611,090 537,030 2,148,119 7.44%
1,329,599 443,200 1,772,798 -8.70%
12,222,833 4,074,278 16,297,110 3.37%




City of Stafford

Mixed Beverage Tax Collection Report

For APRIL 2026

Adopted Budget - 340,000

October
November
December
January
February
March
April

May

June

July
August
September

Total

MIXED BEVERAGE TAX

% Increase/

FY 23-24 FY 24-25 FY25-26 Decrease
46,221 22,748 23,065 1.39%
21,681 23,263 20,373 -12.42%
26,641 21,647 21,721 0.34%
23,607 22,244 22,300 0.25%
27,477 27,241 27,054 -0.69%
23,452 25,747 23,084 -10.34%
25,230 39,912 28,371 -28.92%

194,309 182,801 165,968 -9.21%
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Balance Sheet

City of Stafford, TX Account Summary
As Of 04/30/2026

Account Name Balance
Fund: 600 - SEDC GENEARAL FUND
Assets
Cash & Investment
600-10001 Claim On Cash - SEDC General Fund 6,420.21
600-10009 SEDC Gen Fund - 560042137 Frost 0.00
600-10340 Stellar SEDC Gen Fund-1004261200 0.00
600-11000 Investment - Agencies 4,000,000.00
600-11100 Investment - Cd 3,159,000.00
600-11200 Investment - Us Treasury 2,996,903.00
600-11300 Investment - Logic 908,250.63
600-11400 Investment - Texas CLASS 1,847,952.20
Total Cash & Investment: 12,918,526.04
Receivable
600-12030 Receivable 1,695,250.20
600-12100 Receivable - State Sales Tax 1,196,610.00
600-12700 Accrued Interest Receivable 78,116.64
Total Receivable: 2,969,976.84
Due from
600-13000 Receivable - Tml 0.00
600-13030 Receivable City of Stafford (Loan) 347,164.44
600-13040 Due From Other Government 0.00
600-13100 Due From General Fund 0.00
600-13101 Due From SEDC Kirkwood Rd 0.00
600-13611 Due From SEDC Debt Service 0.00
600-13621 Due From SEDC Capital Project 0.00
600-13990 Due From Us 90 0.00
600-13991 Due From Us 59 Open Space Proj 0.00
600-13992 Due From SEDC Fm 1092 Corridor 0.00
600-13993 Due From Cc/pat 0.00
600-13994 Due From Stafford/staffordshire 0.00
Total Due from: 347,164.44
Inventory - Prepaid
600-15000 Prepaid Expense 0.00
Total Inventory - Prepaid: 0.00
Total Assets: 16,235,667.32 16,235,667.32
Liability
Accounts Payable
600-20000 Accounts Payable Pending 59,803.23
600-20230 380 SIstx Rebate Pble-new Egg 719,144.30
600-20240 380 SIstx Rebate Pble-grid 242,987.96
600-20250 Accrued Accounts Payable 0.00
Total Accounts Payable: 1,021,935.49
Due to Otther Funds
600-23100 Due To General Fund 0.00
600-23101 Due To Mst Fund 0.00
600-23122 Due To Stafford Centre Capital Repair 484,071.15
600-23300 Due To Hotel Occupancy Tax 0.00
600-23611 Due To SEDC Debt Service 0.00
Total Due to Otther Funds: 484,071.15
Unearned & Deferred Liability
600-26000 Unearned Revenues 0.00
Total Unearned & Deferred Liability: 0.00
6/8/2026 12:15:38 PM Page 1 of 4
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https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20abd2f2f1-6f8d-ebe3-9476-e0318d923f61
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https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20696e5cfa-7e9c-4709-b029-b39900eae71d
https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20483a2370-f656-b186-0655-59950e23065b
https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%201deda04b-2006-a704-a1e8-03f1e6a12882
https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20dbf97b70-7d96-b62d-bc91-439140025379
https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20814549d1-2e5c-4973-b805-b20a00b0936a
https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%208e35c9e5-0fa6-3519-3792-3b5c3de9011e
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https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20cb41a139-8349-c092-ef3e-d13a560246a7
https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2045bfa718-7037-381d-c027-2f847b3798c8
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Balance Sheet
Account
***¥NOT ASSIGNED TO GROUP***
600-29X60

Equity
Fund Balance
600-32000

Total Revenue
Total Expense
Revenues Over/Under Expenses

Name

Retainage Payable

Total ***NOT ASSIGNED TO GROUP***:

Total Liability:

Fund Balance

12,060,152.16

Total Fund Balance:

Total Beginning Equity:

Total Liabilities, Equity and Current Surplus (Deficit):

2,945,929.71

Total Equity and Current Surplus (Deficit):

Balance

0.00
0.00

1,506,006.64

12,060,152.16

12,060,152.16

5,615,438.23

2,669,508.52
14,729,660.68

As Of 04/30/2026

6/8/2026 12:15:38 PM
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Balance Sheet
Account
Fund: 611 - SEDC DEBT SERVICE
Assets
Cash & Investment
611-10001
611-10009
611-10340
611-11300
611-11400

Due from
611-13100
611-13600

Liability
Accounts Payable
611-20000

Due to Otther Funds
611-23100
611-23600

Equity
Fund Balance
611-32000

Total Revenue
Total Expense
Revenues Over/Under Expenses

Name

Claim On Cash - SEDC Debt Service
SEDC Ds - 560042161 Frost

Stellar SEDC Gen Fund-1004261200
Investment - Logic

Investment - Texas CLASS

Total Cash & Investment:

Due From General Fund
Due From SEDC General Fund

Total Due from:

Total Assets:

Accounts Payable Pending

Total Accounts Payable:

Due To General Fund
Due To SEDC General Fund

Total Due to Otther Funds:
Total Liability:

Fund Balance

Total Fund Balance:

Total Beginning Equity:

Total Equity and Current Surplus (Deficit):

Total Liabilities, Equity and Current Surplus (Deficit):

Balance

164,127.66
0.00

0.00
1,572,703.91
250,000.00

1,986,831.57

0.00
0.00
0.00

1,986,831.57

0.00
0.00

0.00
0.00
0.00

0.00

755,365.82

755,365.82
755,365.82

1,295,773.25
64,307.50

1,231,465.75

1,986,831.57

1,986,831.57

1,986,831.57

As Of 04/30/2026

6/8/2026 12:15:38 PM
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Balance Sheet
Account

Name

Fund: 621 - SEDC CAPITAL PROJECTS - GENERAL REVENUE

Assets
Cash & Investment
621-10001
621-10009
621-10340
621-11000
621-11100
621-11300
621-11400

Receivable
621-12000
621-12700

Due from
621-13040
621-13100

Liability
Accounts Payable
621-20000
621-20200
621-20250

Due to Otther Funds
621-23100
621-23600

Equity
Fund Balance
621-32000

Total Revenue
Total Expense
Revenues Over/Under Expenses

Claim On Cash - SEDC Capital Projects
SEDC Gen Fund - 560042137 Frost
Stellar SEDC Gen Fund-1004261200
Investment - Agencies

Investment - Cd

Investment - Logic

Investment - Texas CLASS

Total Cash & Investment:

Accounts Receivable
Accrued Interest Receivable

Total Receivable:

Due From Other Government
Due From General Fund

Total Due from:

Total Assets:

Accounts Payable Pending
Retainage Payable
Accrued Accounts Payable

Total Accounts Payable:

Due To General Fund
Due To SEDC General Fund

Total Due to Otther Funds:
Total Liability:

Fund Balance

Total Fund Balance:

Total Beginning Equity:

Total Equity and Current Surplus (Deficit):

Total Liabilities, Equity and Current Surplus (Deficit):

Balance

1,595.92
0.00

0.00
2,000,000.00
2,200,000.00
44,514.05

4,150,349.43

8,396,459.40

0.00
28,010.34
28,010.34

0.00
0.00
0.00

8,424,469.74

0.00
4,325.00
0.00
4,325.00

0.00
0.00
0.00

4,325.00

8,297,835.97

8,297,835.97

8,297,835.97

194,624.02
72,315.25
122,308.77

8,420,144.74

8,424,469.74

8,424,469.74

As Of 04/30/2026

6/8/2026 12:15:38 PM
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City of Stafford, TX

Budget Report

Account Summary
For Fiscal: 2025-2026 Period Ending: 04/30/2026

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Remaining
Fund: 600 - SEDC GENEARAL FUND
Revenue
RevSubCategory: 10 - Taxes
RevDept: 90 - Non Department
600-90-4100.00 1/2 C Sales Tax 7,162,500.00 7,162,500.00 445,484.09 4,090,266.63 0.00  -3,072,233.37 42.89%
600-90-4100.01 Sales Tax - Rebate Carahsoft -166,666.00 -166,666.00 -31,905.15 -31,905.15 0.00 134,760.85  19.14%
600-90-4103.01 380 Agreement Rebate -500,000.00 -500,000.00 40,365.00 -216,069.00 0.00 283,931.00  43.21%
RevDept: 90 - Non Department Total: 6,495,834.00 6,495,834.00 453,943.94 3,842,292.48 0.00 -2,653,541.52 40.85%
RevSubCategory: 10 - Taxes Total: 6,495,834.00 6,495,834.00 453,943.94 3,842,292.48 0.00 -2,653,541.52 40.85%
RevSubCategory: 15 - Investment Income
RevDept: 90 - Non Department
600-90-4500.00 Interest Income 450,000.00 450,000.00 23,148.41 261,851.73 0.00 -188,148.27  41.81%
600-90-4510.00 Unrealized Gain-loss 0.00 0.00 0.00 -7,680.00 0.00 -7,680.00 0.00 %
RevDept: 90 - Non Department Total: 450,000.00 450,000.00 23,148.41 254,171.73 0.00 -195,828.27 43.52%
RevSubCategory: 15 - Investment Income Total: 450,000.00 450,000.00 23,148.41 254,171.73 0.00 -195,828.27 43.52%
RevSubCategory: 16 - Miscellaneous
RevDept: 90 - Non Department
600-90-4735.00 Insurance Reimbursements 15,000.00 15,000.00 0.00 0.00 0.00 -15,000.00 100.00 %
600-90-4745.00 Refunds & Reimbursements 0.00 1,693,750.20 0.00 1,693,750.20 0.00 0.00 0.00 %
600-90-4816.00 Transfer From Hot Fund 0.00 49,000.00 0.00 49,000.00 0.00 0.00 0.00 %
600-90-4865.00 Transfer From Capital Project 0.00 223,776.18 -223,776.18 -223,776.18 0.00 -447,552.36  200.00 %
RevDept: 90 - Non Department Total: 15,000.00 1,981,526.38 -223,776.18 1,518,974.02 0.00 -462,552.36 23.34%
RevSubCategory: 16 - Miscellaneous Total: 15,000.00 1,981,526.38 -223,776.18 1,518,974.02 0.00 -462,552.36 23.34%
Revenue Total: 6,960,834.00 8,927,360.38 253,316.17 5,615,438.23 0.00  -3,311,922.15  37.10%
6/8/2026 12:14:36 PM Page 1 of 21
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Budget Report

For Fiscal: 2025-2026 Period Ending: 04/30/2026
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Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Remaining
Expense
Division: 990 - Stafford Economic Development
ExpCategory: 2 - Supplies
600-990-270.00 Office Supplies 250.00 250.00 0.00 0.00 0.00 250.00 100.00 %
600-990-271.00 Computer Supplies 350.00 350.00 0.00 0.00 0.00 350.00 100.00 %
ExpCategory: 2 - Supplies Total: 600.00 600.00 0.00 0.00 0.00 600.00 100.00%
ExpCategory: 3 - Services
600-990-361.00 Consulting Service 10,700.00 32,700.00 0.00 32,700.00 0.00 0.00 0.00 %
600-990-365.00 Financial Services 15,500.00 15,500.00 0.00 15,500.00 0.00 0.00 0.00 %
600-990-368.59 Landscape Service-us 59 42,000.00 42,000.00 3,295.00 23,065.00 16,475.00 2,460.00 5.86 %
600-990-368.90 Landscape Service-us 90a 180,000.00 180,000.00 14,721.00 100,047.00 71,105.00 8,848.00 4.92%
600-990-370.00 Legal Services 37,000.00 37,000.00 1,867.50 10,755.00 19,245.00 7,00000 18.92%
600-990-375.00 Professional Services 250,000.00 250,000.00 0.00 0.00 50,000.00 200,000.00  80.00 %
600-990-376.00 Software Subscription Service 2,000.00 40,040.00 0.00 0.00 0.00 40,040.00 100.00 %
600-990-389.00 Software Support Service 3,600.00 3,600.00 0.00 0.00 0.00 3,600.00 100.00 %
600-990-394.00 Administrative Service 2,054,773.00 2,054,773.00 171,231.08 1,198,617.56 0.00 856,155.44  41.67 %
ExpCategory: 3 - Services Total: 2,595,573.00 2,655,613.00 191,114.58 1,380,684.56 156,825.00 1,118,103.44  42.10%
ExpCategory: 4 - Utilities
600-990-461.59 Electricity-us 59 750.00 750.00 17.43 146.94 0.00 603.06  80.41%
600-990-461.90 Electricity-us 90a 31,200.00 31,200.00 2,507.99 16,934.51 0.00 14,265.49  45.72%
600-990-463.59 Water-sewer-us 59 14,250.00 14,250.00 241.93 4,237.63 0.00 10,012.37  70.26 %
600-990-463.90 Water-sewer-us 90a 31,000.00 86,000.00 6,281.35 46,255.39 0.00 39,744.61  46.21%
600-990-466.00 Mobile Phone 600.00 600.00 81.52 285.37 0.00 314.63 52.44 %
ExpCategory: 4 - Utilities Total: 77,800.00 132,800.00 9,130.22 67,859.84 0.00 64,940.16 48.90%
ExpCategory: 6 - Other Expenses
600-990-665.00 Community Events 5,000.00 5,000.00 0.00 514.71 35.29 4,450.00  89.00 %
600-990-669.00 Dues & Membership 21,500.00 21,500.00 0.00 6.16 0.00 21,493.84  99.97 %
600-990-688.00 Advertising & Marketing 22,500.00 22,500.00 0.00 10,525.00 0.00 11,975.00  53.22%
ExpCategory: 6 - Other Expenses Total: 49,000.00 49,000.00 0.00 11,045.87 35.29 37,918.84 77.39%
ExpCategory: 7 - Repair And Maintenance
600-990-711.00 Rm - Equipment - Security Camera 92,500.00 92,500.00 91,200.00 92,500.00 0.00 0.00 0.00 %
600-990-717.90 Rm - Street Lights Us 90a 85,000.00 85,000.00 17,349.38 23,088.38 2,763.62 59,148.00  69.59 %
600-990-719.00 Rm - Lift Station 50,000.00 50,000.00 0.00 0.00 0.00 50,000.00 100.00 %
600-990-720.00 Rm - Monument 8,000.00 8,000.00 0.00 0.00 0.00 8,000.00 100.00 %
ExpCategory: 7 - Repair And Maintenance Total: 235,500.00 235,500.00 108,549.38 115,588.38 2,763.62 117,148.00 49.74%
ExpCategory: 8 - Debt
600-990-847.00 Sales Tax Repayment To State 27,409.00 27,409.00 2,284.09 15,988.63 0.00 11,420.37  41.67%
ExpCategory: 8 - Debt Total: 27,409.00 27,409.00 2,284.09 15,988.63 0.00 11,420.37 41.67%
Division: 990 - Stafford Economic Development Total: 2,985,882.00 3,100,922.00 311,078.27 1,591,167.28 159,623.91 1,350,130.81 43.54%
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Budget Report

For Fiscal: 2025-2026 Period Ending: 04/30/2026

20

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Remaining
Division: 999 - Transfers
ExpCategory: 9 - Transfers
600-999-910.00 Transfer To City Gen Fund 221,875.00 221,875.00 0.00 87,682.43 0.00 134,192.57  60.48 %
600-999-931.00 Transfer To Sc 50,000.00 50,000.00 0.00 0.00 0.00 50,000.00 100.00 %
600-999-932.00 Transfer to SC Fund 122 1,405,000.00 1,405,000.00 0.00 0.00 0.00 1,405,000.00 100.00 %
600-999-963.00 Transfer To SEDC Debt Service 1,689,440.00 1,689,440.00 422,360.00 1,267,080.00 0.00 422,360.00  25.00 %
600-999-965.00 Transfer Out-SEDC Capital Proj 1,825,000.00 8,825,000.00 0.00 0.00 0.00 8,825,000.00 100.00 %
ExpCategory: 9 - Transfers Total: 5,191,315.00 12,191,315.00 422,360.00 1,354,762.43 0.00 10,836,552.57 88.89%
Division: 999 - Transfers Total: 5,191,315.00 12,191,315.00 422,360.00 1,354,762.43 0.00 10,836,552.57 88.89%
Expense Total: 8,177,197.00  15,292,237.00 733,438.27 2,945,929.71 159,623.91  12,186,683.38  79.69%
Fund: 600 - SEDC GENEARAL FUND Surplus (Deficit): -1,216,363.00 -6,364,876.62 -480,122.10 2,669,508.52 -159,623.91 8,874,761.23  139.43%
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Budget Report

For Fiscal: 2025-2026 Period Ending: 04/30/2026

21

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Remaining
Fund: 611 - SEDC DEBT SERVICE
Revenue
RevSubCategory: 15 - Investment Income
RevDept: 90 - Non Department
611-90-4500.00 Interest Income 65,000.00 65,000.00 7,025.94 28,693.25 0.00 -36,306.75  55.86 %
RevDept: 90 - Non Department Total: 65,000.00 65,000.00 7,025.94 28,693.25 0.00 -36,306.75 55.86%
RevSubCategory: 15 - Investment Income Total: 65,000.00 65,000.00 7,025.94 28,693.25 0.00 -36,306.75 55.86%
RevSubCategory: 32 - Transfers
RevDept: 90 - Non Department
611-90-4904.00 Transfer From SEDC Gen Fund 1,689,440.00 1,689,440.00 422,360.00 1,267,080.00 0.00 -422,360.00  25.00 %
RevDept: 90 - Non Department Total: 1,689,440.00 1,689,440.00 422,360.00 1,267,080.00 0.00 -422,360.00 25.00%
RevSubCategory: 32 - Transfers Total: 1,689,440.00 1,689,440.00 422,360.00 1,267,080.00 0.00 -422,360.00 25.00%
Revenue Total: 1,754,440.00 1,754,440.00 429,385.94 1,295,773.25 0.00 -458,666.75 26.14%
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Budget Report

Expense
Division: 995 - Debt Payment
ExpCategory: 8 - Debt

611-995-842.00 Bond Interest
611-995-843.00 Bond Principal
611-995-846.00 Paying Agent Fees

ExpCategory: 8 - Debt Total:
Division: 995 - Debt Payment Total:
Expense Total:

Fund: 611 - SEDC DEBT SERVICE Surplus (Deficit):

For Fiscal: 2025-2026 Period Ending: 04/30/2026

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Remaining
128,615.00 128,615.00 0.00 64,307.50 0.00 64,307.50 50.00 %
1,560,000.00 1,560,000.00 0.00 0.00 0.00 1,560,000.00 100.00 %
825.00 825.00 0.00 0.00 0.00 825.00 100.00 %
1,689,440.00 1,689,440.00 0.00 64,307.50 0.00 1,625,132.50 96.19%
1,689,440.00 1,689,440.00 0.00 64,307.50 0.00 1,625,132.50 96.19%
1,689,440.00 1,689,440.00 0.00 64,307.50 0.00 1,625,132.50 96.19%
65,000.00 65,000.00 429,385.94 1,231,465.75 0.00 1,166,465.75 -1,794.56%

6/8/2026 12:14:36 PM
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Budget Report

Fund: 621 - SEDC CAPITAL PROJECTS - GENERAL REVENUE
Revenue
RevSubCategory: 15 - Investment Income
RevDept: 90 - Non Department
621-90-4500.00 Interest Income
621-90-4510.00 Unrealized Gain-loss

RevDept: 90 - Non Department Total:

RevSubCategory: 15 - Investment Income Total:

RevSubCategory: 32 - Transfers
RevDept: 90 - Non Department
621-90-4960.00 Transfer In From SEDC Gen Fund

RevDept: 90 - Non Department Total:
RevSubCategory: 32 - Transfers Total:

Revenue Total:

For Fiscal: 2025-2026 Period Ending: 04/30/2026

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity Encumbrances (Unfavorable) Remaining
425,000.00 425,000.00 21,188.57 201,165.02 0.00 -223,834.98 52.67 %
0.00 0.00 0.00 -6,541.00 0.00 -6,541.00 0.00 %
425,000.00 425,000.00 21,188.57 194,624.02 0.00 -230,375.98 54.21%
425,000.00 425,000.00 21,188.57 194,624.02 0.00 -230,375.98 54.21%
1,825,000.00 8,825,000.00 0.00 0.00 0.00 -8,825,000.00 100.00 %
1,825,000.00 8,825,000.00 0.00 0.00 0.00 -8,825,000.00 100.00%
1,825,000.00 8,825,000.00 0.00 0.00 0.00 -8,825,000.00 100.00%
2,250,000.00 9,250,000.00 21,188.57 194,624.02 0.00 -9,055,375.98  97.90%

6/8/2026 12:14:36 PM
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Budget Report

For Fiscal: 2025-2026 Period Ending: 04/30/2026

24

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Remaining
Expense
Division: 511 - Parks
ExpCategory: 3 - Services

621-511-315.00 Construction 0.00 126,223.82 0.00 126,223.82 0.00 0.00 0.00 %
ExpCategory: 3 - Services Total: 0.00 126,223.82 0.00 126,223.82 0.00 0.00 0.00%

ExpCategory: 5 - Captial Outlay
621-511-567.MT Parks Rehab-meadows Trail 0.00 446,504.00 0.00 1,600.00 0.00 444,904.00  99.64 %
ExpCategory: 5 - Captial Outlay Total: 0.00 446,504.00 0.00 1,600.00 0.00 444,904.00 99.64%
Division: 511 - Parks Total: 0.00 572,727.82 0.00 127,823.82 0.00 444,904.00 77.68%
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Budget Report

For Fiscal: 2025-2026 Period Ending: 04/30/2026

25

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Remaining
Division: 512 - Street
ExpCategory: 3 - Services

621-512-363.00 Engineering 0.00 744,090.46 0.00 75,508.51 668,581.95 0.00 0.00 %
ExpCategory: 3 - Services Total: 0.00 744,090.46 0.00 75,508.51 668,581.95 0.00 0.00%

ExpCategory: 5 - Captial Outlay
621-512-564.00 Drainage Rehab 0.00 5,884,190.57 43,250.00 43,250.00 170,287.50 5,670,653.07  96.37 %
621-512-568.00 Street Rehab 0.00 7,000,000.00 26,910.40 48,209.10 0.00 6,951,790.90  99.31%
ExpCategory: 5 - Captial Outlay Total: 0.00 12,884,190.57 70,160.40 91,459.10 170,287.50 12,622,443.97 97.97%
Division: 512 - Street Total: 0.00 13,628,281.03 70,160.40 166,967.61 838,869.45 12,622,443.97 92.62%
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Budget Report

For Fiscal: 2025-2026 Period Ending: 04/30/2026

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Remaining
Division: 520 - Police Service
ExpCategory: 5 - Captial Outlay
621-520-572.00 Hardware-security Camera 0.00 9,050.00 1,300.00 1,300.00 0.00 7,750.00  85.64 %
ExpCategory: 5 - Captial Outlay Total: 0.00 9,050.00 1,300.00 1,300.00 0.00 7,750.00 85.64%
Division: 520 - Police Service Total: 0.00 9,050.00 1,300.00 1,300.00 0.00 7,750.00 85.64%
6/8/2026 12:14:36 PM Page 9 of 21
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Budget Report

For Fiscal: 2025-2026 Period Ending: 04/30/2026

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Remaining
Division: 999 - Transfers
ExpCategory: 9 - Transfers
621-999-960.00 Transfer To SEDC Gen Fund 0.00 223,776.18 -223,776.18 -223,776.18 0.00 447,552.36  200.00 %
ExpCategory: 9 - Transfers Total: 0.00 223,776.18 -223,776.18 -223,776.18 0.00 447,552.36  200.00%
Division: 999 - Transfers Total: 0.00 223,776.18 -223,776.18 -223,776.18 0.00 447,552.36  200.00%
Expense Total: 0.00 14,433,835.03 -152,315.78 72,315.25 838,869.45 13,522,650.33 93.69%
Fund: 621 - SEDC CAPITAL PROJECTS - GENERAL REVENUE Surplus (Deficit): 2,250,000.00 -5,183,835.03 173,504.35 122,308.77 -838,869.45 4,467,274.35 86.18%
Report Surplus (Deficit): 1,098,637.00 -11,483,711.65 122,768.19 4,023,283.04 -998,493.36  14,508,501.33  126.34%

6/8/2026 12:14:36 PM

27

Page 10 of 21


https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20b72c7f7a-0884-f6be-8739-1e1d821b57fb

Budget Report

ExpCategory;RevDep...

Fund: 600 - SEDC GENEARAL FUND
Revenue
RevSubCategory: 10 - Taxes
90 - Non Department

RevSubCategory: 10 - Taxes Surplus (Deficit):

RevSubCategory: 15 - Investment Income
90 - Non Department

RevSubCategory: 15 - Investment Income Surplus (Deficit):

RevSubCategory: 16 - Miscellaneous
90 - Non Department

RevSubCategory: 16 - Miscellaneous Surplus (Deficit):

Revenue Surplus (Deficit):

For Fiscal: 2025-2026 Period Ending: 04/30/2026
Group Summary

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity Encumbrances (Unfavorable) Remaining
6,495,834.00 6,495,834.00 453,943.94 3,842,292.48 0.00  -2,653,541.52  40.85%
6,495,834.00 6,495,834.00 453,943.94 3,842,292.48 0.00  -2,653,541.52  40.85%
450,000.00 450,000.00 23,148.41 254,171.73 0.00 -195,828.27 43.52%
450,000.00 450,000.00 23,148.41 254,171.73 0.00 -195,828.27 43.52%
15,000.00 1,981,526.38 -223,776.18 1,518,974.02 0.00 -462,552.36 23.34%
15,000.00 1,981,526.38 -223,776.18 1,518,974.02 0.00 -462,552.36 23.34%
6,960,834.00 8,927,360.38 253,316.17 5,615,438.23 0.00  -3,311,922.15  37.10%

6/8/2026 12:14:36 PM
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Budget Report For Fiscal: 2025-2026 Period Ending: 04/30/2026

Variance
Original Current Period Fiscal Favorable Percent
ExpCategory;RevDep... Total Budget Total Budget Activity Activity Encumbrances (Unfavorable) Remaining
Expense
Division: 990 - Stafford Economic Development
2 - Supplies 600.00 600.00 0.00 0.00 0.00 600.00 100.00%
3 - Services 2,595,573.00 2,655,613.00 191,114.58 1,380,684.56 156,825.00 1,118,103.44  42.10%
4 - Utilities 77,800.00 132,800.00 9,130.22 67,859.84 0.00 64,940.16 48.90%
6 - Other Expenses 49,000.00 49,000.00 0.00 11,045.87 35.29 37,918.84 77.39%
7 - Repair And Maintenance 235,500.00 235,500.00 108,549.38 115,588.38 2,763.62 117,148.00 49.74%
8 - Debt 27,409.00 27,409.00 2,284.09 15,988.63 0.00 11,420.37 41.67%
Division: 990 - Stafford Economic Development Total: 2,985,882.00 3,100,922.00 311,078.27 1,591,167.28 159,623.91 1,350,130.81 43.54%
6/8/2026 12:14:36 PM Page 12 of 21
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Budget Report

ExpCategory;RevDep...

Division: 999 - Transfers
9 - Transfers

Division: 999 - Transfers Total:
Expense Total:

Fund: 600 - SEDC GENEARAL FUND Surplus (Deficit):

Original
Total Budget

5,191,315.00

Current
Total Budget

12,191,315.00

Period
Activity

422,360.00

For Fiscal: 2025-2026 Period Ending: 04/30/2026

Fiscal
Activity

1,354,762.43

Encumbrances

0.00

Variance
Favorable Percent
(Unfavorable) Remaining

10,836,552.57 88.89%

5,191,315.00

12,191,315.00

422,360.00

1,354,762.43

0.00

10,836,552.57 88.89%

8,177,197.00

15,292,237.00

733,438.27

2,945,929.71

159,623.91

12,186,683.38 79.69%

-1,216,363.00

-6,364,876.62

-480,122.10

2,669,508.52

-159,623.91

8,874,761.23  139.43%

6/8/2026 12:14:36 PM
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Budget Report

ExpCategory;RevDep...

Fund: 611 - SEDC DEBT SERVICE
Revenue

RevSubCategory: 15 - Investment Income

90 - Non Department

RevSubCategory: 15 - Investment Income Surplus (Deficit):

RevSubCategory: 32 - Transfers
90 - Non Department

RevSubCategory: 32 - Transfers Surplus (Deficit):

Revenue Surplus (Deficit):

For Fiscal: 2025-2026 Period Ending: 04/30/2026

Variance

Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity Encumbrances (Unfavorable) Remaining
65,000.00 65,000.00 7,025.94 28,693.25 0.00 -36,306.75 55.86%
65,000.00 65,000.00 7,025.94 28,693.25 0.00 -36,306.75 55.86%
1,689,440.00 1,689,440.00 422,360.00 1,267,080.00 0.00 -422,360.00  25.00%
1,689,440.00 1,689,440.00 422,360.00 1,267,080.00 0.00 -422,360.00  25.00%
1,754,440.00 1,754,440.00 429,385.94 1,295,773.25 0.00 -458,666.75  26.14%

6/8/2026 12:14:36 PM
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Budget Report

ExpCategory;RevDep...

Expense
Division: 995 - Debt Payment
8 - Debt
Division: 995 - Debt Payment Total:

Expense Total:

Fund: 611 - SEDC DEBT SERVICE Surplus (Deficit):

For Fiscal: 2025-2026 Period Ending: 04/30/2026

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity Encumbrances (Unfavorable) Remaining
1,689,440.00 1,689,440.00 0.00 64,307.50 0.00 1,625,132.50 96.19%
1,689,440.00 1,689,440.00 0.00 64,307.50 0.00 1,625,132.50 96.19%
1,689,440.00 1,689,440.00 0.00 64,307.50 0.00 1,625,132.50 96.19%
65,000.00 65,000.00 429,385.94 1,231,465.75 0.00 1,166,465.75 -1,794.56%

6/8/2026 12:14:36 PM
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Budget Report

ExpCategory;RevDep...

Fund: 621 - SEDC CAPITAL PROJECTS - GENERAL REVENUE
Revenue
RevSubCategory: 15 - Investment Income
90 - Non Department

RevSubCategory: 15 - Investment Income Surplus (Deficit):

RevSubCategory: 32 - Transfers
90 - Non Department

RevSubCategory: 32 - Transfers Surplus (Deficit):

Revenue Surplus (Deficit):

For Fiscal: 2025-2026 Period Ending: 04/30/2026

Variance

Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity Encumbrances (Unfavorable) Remaining
425,000.00 425,000.00 21,188.57 194,624.02 0.00 -230,375.98 54.21%
425,000.00 425,000.00 21,188.57 194,624.02 0.00 -230,375.98 54.21%
1,825,000.00 8,825,000.00 0.00 0.00 0.00 -8,825,000.00  100.00%
1,825,000.00 8,825,000.00 0.00 0.00 0.00 -8,825,000.00 100.00%
2,250,000.00 9,250,000.00 21,188.57 194,624.02 0.00 -9,055,375.98  97.90%

6/8/2026 12:14:36 PM
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Budget Report

ExpCategory;RevDep...

Expense
Division: 511 - Parks
3 - Services
5 - Captial Outlay

For Fiscal: 2025-2026 Period Ending: 04/30/2026

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity Encumbrances (Unfavorable) Remaining
0.00 126,223.82 0.00 126,223.82 0.00 0.00 0.00%
0.00 446,504.00 0.00 1,600.00 0.00 444,904.00  99.64%
Division: 511 - Parks Total: 0.00 572,727.82 0.00 127,823.82 0.00 444,904.00 77.68%

6/8/2026 12:14:36 PM
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Budget Report

ExpCategory;RevDep...

Division: 512 - Street
3 - Services
5 - Captial Outlay

For Fiscal: 2025-2026 Period Ending: 04/30/2026

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity Encumbrances (Unfavorable) Remaining
0.00 744,090.46 0.00 75,508.51 668,581.95 0.00 0.00%
0.00 12,884,190.57 70,160.40 91,459.10 170,287.50 12,622,443.97 97.97%
Division: 512 - Street Total: 0.00 13,628,281.03 70,160.40 166,967.61 838,869.45 12,622,443.97 92.62%

6/8/2026 12:14:36 PM
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Budget Report

ExpCategory;RevDep...

Division: 520 - Police Service
5 - Captial Outlay

Division: 520 - Police Service Total:

For Fiscal: 2025-2026 Period Ending: 04/30/2026

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity Encumbrances (Unfavorable) Remaining
0.00 9,050.00 1,300.00 1,300.00 0.00 7,750.00 85.64%
0.00 9,050.00 1,300.00 1,300.00 0.00 7,750.00 85.64%

6/8/2026 12:14:36 PM
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Budget Report

ExpCategory;RevDep...

Division: 999 - Transfers
9 - Transfers

For Fiscal: 2025-2026 Period Ending: 04/30/2026

Division: 999 - Transfers Total:

Expense Total:

Fund: 621 - SEDC CAPITAL PROJECTS - GENERAL REVENUE Surplus (Deficit):

Report Surplus (Deficit):

Variance

Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity Encumbrances (Unfavorable) Remaining
0.00 223,776.18 -223,776.18 -223,776.18 0.00 447,552.36  200.00%

0.00 223,776.18 -223,776.18 -223,776.18 0.00 447,552.36  200.00%

0.00 14,433,835.03 -152,315.78 72,315.25 838,869.45 13,522,650.33 93.69%
2,250,000.00  -5,183,835.03 173,504.35 122,308.77 -838,869.45 4,467,274.35  86.18%
1,098,637.00 -11,483,711.65 122,768.19 4,023,283.04 -998,493.36  14,508,501.33  126.34%

6/8/2026 12:14:36 PM
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Budget Report

Fund

600 - SEDC GENEARAL FUND

611 - SEDC DEBT SERVICE

621 - SEDC CAPITAL PROJECTS - C
Report Surplus (Deficit):

For Fiscal: 2025-2026 Period Ending: 04/30/2026

Fund Summary

Variance

Original Current Period Fiscal Favorable
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable)
-1,216,363.00  -6,364,876.62 -480,122.10 2,669,508.52 -159,623.91 8,874,761.23
65,000.00 65,000.00 429,385.94 1,231,465.75 0.00 1,166,465.75
2,250,000.00  -5,183,835.03 173,504.35 122,308.77 -838,869.45 4,467,274.35
1,098,637.00 -11,483,711.65 122,768.19 4,023,283.04 -998,493.36  14,508,501.33

6/8/2026 12:14:36 PM
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Check Report

City of Stafford, TX By Check Number
Date Range: 04/01/2026 - 04/30/2026

Vendor Number Vendor Name Payment Date Payment Type Discount Amount Payment Amount Number
Bank Code: 60G-SEDC GENERAL OPERATING ACCOUNT
0100 FORT BEND CO WCID #2 04/03/2026 Regular 0.00 6,196.61 5000
4136 HIGHLIGHTS OF HOUSTON, INC. 04/03/2026 Regular 0.00 5,739.00 5001
0966 TXU ENERGY RETAIL COMPANY,LLC 04/03/2026 Regular 0.00 1,774.54 5002
Y o ** 04/03/2026 Regular 0.00 0.00 5003
4043 ATT MOBILITY LLC 04/10/2026 Regular 0.00 40.77 5004
0168 OLSON AND OLSON, L.L.P. 04/10/2026 Regular 0.00 1,867.50 5005
5148 THE WINSTEAD HOUSE LLC 04/10/2026 Regular 0.00 38,925.00 5006
5148 THE WINSTEAD HOUSE LLC 04/10/2026 Regular 0.00 -38,925.00 5006
2079 TRANTEX TRANSPORTATION PRODUCTS OF TEX 04/10/2026 Regular 0.00 9,300.00 5007
4457 WESTWOOD PROFESSIONAL SERVICES, INC. 04/10/2026 Regular 0.00 500.00 5008
5148 THE WINSTEAD HOUSE LLC 04/10/2026 Regular 0.00 38,925.00 5009
4043 ATT MOBILITY LLC 04/17/2026 Regular 0.00 40.75 5010
5105 STRIPES & STOPS COMPANY INC 04/17/2026 Regular 0.00 26,910.40 5011
4188 ELOCK SAFETY 04/24/2026 Regular 0.00 92,500.00 5012
3837 WESTCO GROUNDS MAINTENANCE, CO., INC.  04/24/2026 Regular 0.00 17,516.00 5013
0120 CITY OF STAFFORD 04/01/2026 Bank Draft 0.00 171,231.08 DFT0001310

Bank Code 60G Summary

Payable Payment

Payment Type Count Count Discount Payment
Regular Checks 14 13 0.00 240,235.57
Manual Checks 0 0 0.00 0.00
Voided Checks 0 2 0.00 -38,925.00
Bank Drafts 1 0.00 171,231.08
EFT's 0 0 0.00 0.00

15 16 0.00 372,541.65

6/9/2026 2:44:15 PM Page 1 of 2
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Check Report

Fund
998

Payment Type
Regular Checks
Manual Checks
Voided Checks
Bank Drafts
EFT's

Name

All Bank Codes Check Summary

Payable
Count

14
0
0
1
0

15

Payment
Count

13
0
2
1
0

16

Fund Summary

POOLED CASH - SEDC

Period
4/2026

Discount
0.00
0.00
0.00
0.00
0.00
0.00

Payment
240,235.57
0.00
-38,925.00
171,231.08
0.00
372,541.65

Amount

372,541.65
372,541.65

Date Range: 04/01/2026 - 04/30/2026

6/9/2026 2:44:15 PM
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STAFFORD ECONOMIC DEVELOPMENT CORPORATION
RESOLUTION NO. _26-04

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE
STAFFORD ECONOMIC DEVELOPMENT CORPORATION
APPROVING AS A PROJECT OF CORPORATION, A PROJECT
FOR THE CONSTRUCTION, INSTALLATION, REPAIR,
DEVELOPMENT, MAINTENANCE, AND IMPROVEMENT OF
PLAY STRUCTURES, PARK EQUIPMENT AND AMENITIES,
SAFETY SURFACING, SITE IMPROVEMENTS, AND ALL OTHER
RELATED EQUIPMENT, FACILITIES, AND IMPROVEMENTS TO
ENHANCE THE CITY OF STAFFORD’S PUBLIC PARK
FACILITIES

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
STAFFORD ECONOMIC DEVELOPMENT CORPORATION:

Section 1. The Board of Directors of the Stafford Economic Development
Corporation (the “Corporation”) hereby creates the “Park Facilities Update Project”
(the “Project”).

Section 2. The Corporation does hereby approve as a Project of the
Corporation expenditures for land, buildings, equipment, facilities, and
improvements found by the board of directors to be required or suitable for use for
professional and amateur sports, including children's sports, athletic,
entertainment, tourist, convention, and public park purposes and events, including
stadiums, ball parks, auditoriums, amphitheaters, concert halls, parks and park
facilities, open space improvements, museums, exhibition facilities, and related
store, restaurant, concession, and automobile parking facilities, related area
transportation facilities, and related roads, streets, and water and sewer facilities,
and other related improvements that enhance such activities at such facilities
under the provisions of Section 505.152 of the Local Government Code.

Section 3. The Project consists of the construction, installation, repair,
development, maintenance, and improvement of play structures, park equipment

and amenities, safety surfacing, site improvements, and all other related
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equipment, facilities, and improvements to enhance the City of Stafford’s public
park facilities.

Section 4. The estimated amount of expenditures for the Project is
$2,000,000.00 along with $10,000.00 annual maintenance costs, along with
annual operating costs.

Section 5. A public hearing before the Corporation is hereby called
regarding the proposed Project. Said public hearing shall be held at 6:30 p.m., on
June 23, 2026, in the Council Chambers, Stafford City Hall, 2610 South Main,
Stafford, Texas.

Section 6. Two public hearings before Stafford City Council are hereby
called regarding the proposed Project. Said public hearings shall be held at 7:00
p-m. on July 15, 2026, in the Council Chambers, Stafford City Hall, 2610 South
Main, Stafford, Texas and at 7:00 p.m. on August 5, 2026, in the Council
Chambers, Stafford City Hall, 2610 South Main, Stafford, Texas.

Section 7. The Administrative Assistant of the Corporation is hereby
authorized and directed to cause notice of such public hearings to be published
in a newspaper of general circulation within the City of Stafford, Texas, in

substantially the same form as attached hereto as Exhibit “A.”

PASSED, APPROVED, AND RESOLVED on this 26th day of May 2026.

Rah@ﬁ Krahn, President
Board of Directors

ATTEST:

/7 //% |

William K. Bostic, Jr.“Secretary
Board of Directors
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EXHIBIT A

STAFFORD ECONOMIC DEVELOPMENT CORPORATION
and
CITY OF STAFFORD CITY COUNCIL
NOTICE OF PROJECT AND NOTICE OF PUBLIC HEARINGS

The Stafford Economic Development Corporation hereby gives notice, pursuant to
Section 505.160 of the Texas Local Government Code, that the Corporation has
adopted, as a Project of the Corporation, “Park Facilies Update Project”
consisting of the construction, installation, repair, development, maintenance, and
improvement of play structures, park equipment and amenities, safety surfacing,
site improvements, and all other related equipment, facilities, and improvements
to enhance the City of Stafford’s public park facilities. The estimated amount of
expenditures for the Project is $2,000,000.00 along with $10,000.00 annual
maintenance costs along with annual operating cost.

The Stafford Economic Development Corporation hereby gives notice that it will

conduct a public hearing to solicit citizen input on the proposed Project. Said

public hearing before the Stafford Economic Development Corporation is hereby

called regarding the proposed Project. Said public hearing will be held at 6:30

p-m. on June 23, 2026, in the Council Chambers, Stafford City Hall, 2610 South

Main, Stafford, Texas.

The City Council of the City of Stafford, Texas will conduct public hearings to

solicit citizen input on the proposed Project. Said public hearings shall be held at

7:00 p.m. on July 15, 2026, in the Council Chambers, Stafford City Hall, 2610

South Main, Stafford, Texas and at 7:00 p.m. on August 5, 2026, in the Council

Chambers, Stafford City Hall, 2610 South Main, Stafford, Texas.

Interested citizens are invited to attend and will be given an opportunity to be

heard. For further information, please contact Assistant City Secretary Deja

Patterson at (281) 261-3904.
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MINUTES
STAFFORD ECONOMIC DEVELOPMENT CORPORATION
BOARD OF DIRECTORS REGULAR MEETING
TUESDAY, MAY 26, 2026

On the 26" day of May, 2026 at 6:30 p.m., the Board of Directors of the Stafford Economic
Development Corporation met in regular session in the Council Chambers at Stafford City
Hall.

1. Call to Order and Roll Call of Board of Directors

President Randy Krahn called the meeting to order at 6:30 p.m. The following Board
of Directors were present: President Randy Krahn, Vice President Damon Leonetti,
and Directors Ken Mathew, William K. Bostic Jr., A.J. Honore (arrived at 6:32 p.m.)
and Gwen Goodwin (arrived at 6:34 p.m.). Absent: Director Alice Chen. The following
City Staff were present: City Secretary Roxanne Benitez, Assistant City Secretary
Deja Patterson, Chief Financial Officer Alka Shah, Director of Public
Works/Development Services Chris Riggs, Economic Development Administrator Joe
Esch, and Olson and Olson Attorney Tommy Ramsey.

2. Pledge of Allegiance.
Director Mathew led the pledge to the United States flag.

3. Public Comments.
None.

4. Discussion of Financial Matters of the Corporation, including:
(a) Presentation of Finance Statements, investments, and other financial reports.

Chief Financial Officer Alka Shah presented the financial statements and reports. She
answered questions from the Directors.

(b) Resolution of the Stafford Economic Development Corporation approving Budget
Amendment No. 1 for Fiscal Year 2025-2026.

Ms. Shah spoke regarding the proposed budget amendment and answered questions
from the Directors.

(c) Public comments on items (a)-(b).
None.
(d) Possible Consideration of appropriate action on items (a)-(b).

Director Goodwin motioned to approve Resolution No: 26-03 for Budget Amendment
No. 1 for Fiscal Year 2025-2026, and Director Bostic seconded the motion. Director
Honore voted against, all others voted in favor, motion passed.

5. (a) Updates from the Economic Development Administrator regarding activities,
projects, and programs.

May 26, 2026 SEDC Meeting Minutes Page 1
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Economic Development Administrator Joe Esch provided an update on various
economic development activities and answered questions from the Directors.

Director Goodwin exited the meeting at 7:07 p.m.

Director Goodwin entered the meeting at 7:08 p.m.

(b) Public comments on item (a).

None.

(c) Possible Consideration of appropriate action on item (a).
None.

6. (a) Discussion regarding a Resolution for creating a project for construction and
improvements of public park facilities.

Director of Public Works/Development Services Chris Riggs spoke regarding the
proposed project and answered questions from the Directors.

Directors spoke of their concerns.

(b) Public comments on item (a).

None.

(c) Possible Consideration of appropriate action on item (a).

Vice President Leonetti motioned to approve Resolution No: 26-04 as presented, and
Director Bostic seconded the motion. Directors Goodwin and Honore voted against,
all others voted in favor, motion passed.

7. Discussion of matters related to The Stafford Centre including:
(a) Report by Bryan Blaum, President of FMsquared, on event schedules, marketing
plans, operations, statements, and productions.

Mr. Blaum spoke regarding the following events:
May 8 — Asian American and Pacific Islander Heritage Month Celebration.
May 29 — Zain Zohaib Qawwali Night.

June 4 — Liverpool Legends.

June 10 — Alabanza Gobernante.

June 19 — Juneteenth Celebration.

July 3-4 — July 4t Celebration.

August 1 — Blue Oyster Cult.

September 12 — H2A Spurs and Sparkles.
September 17 — Abra Cadabra.

October 15 — Leonid and Friends.

October 21 — Stars of the Sixties.

(b) Public comments on item (a).

None.

(c) Possible Consideration of appropriate action on item (a).
No action was taken.

May 26, 2026 SEDC Meeting Minutes Page 2
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8. (a) Approval of April 28, 2026 Regular Meeting Minutes.
No discussion was held.
(b) Public comments on item (a).
None.
(c) Possible Consideration of appropriate action on item (a).

Director Honore motioned to approve the minutes, as presented, and Director
Goodwin seconded the motion. Motion carried unanimously.

9. Request for future agenda items from the Board of Directors.
None.

10.Reports: The Stafford Economic Development Corporation Board of Directors may
make announcements of community interest in accordance with Sec. 551.0415 of the
Texas Government Code.

Director Honore
e Encouraged all to attend City events.
e Advised that the Stafford Youth Basketball Association was holding their 5t
annual Juneteenth Basketball Clinic on Saturday, June 20 and provided details.

11.Adjournment

Without objection, the meeting adjourned at 7:59 p.m.

ATTEST:

Damon Leonetti, Vice President William K. Bostic Jr., Secretary

May 26, 2026 SEDC Meeting Minutes Page 3
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