
SEDC 
STAFFORD ECONOMIC 

DEVELOPMENT CORPORATION 

2610 South Main Street, Stafford, TX, 77477 Phone: (281) 261-3900 

NOTICE OF REGULAR MEETING 

OF THE BOARD OF DIRECTORS 

STAFFORD ECONOMIC DEVELOPMENT CORPORATION 

TUESDAY, MAY 26, 2026 AT 6:30 PM 

CITY HALL, 2610 SOUTH MAIN STREET, STAFFORD, TX 

1 . Call to Order. 

2. Pledge of Allegiance.

3. Public Comments.

4. Discussion of Financial Matters of the Corporation, including:
(a) Presentation of Finance Statements, investments, and other financial reports.
(b) Resolution of the Stafford Economic Development Corporation approving 
Budget Amendment No. 1 for Fiscal Year 2025-2026.
(c) Public comments on items (a)-(b).
(d) Possible Consideration of appropriate action on items (a)-(b).

5. (a) Updates from the Economic Development Administrator regarding activities, 
projects, and programs.
(b) Public comments on item (a).
(c) Possible Consideration of appropriate action on item (a).

6. (a) Discussion regarding a Resolution for creating a project for 
construction and improvements of public park facilities.
(b) Public comments on item (a).
(c) Possible Consideration of appropriate action on item (a).

7. Discussion of matters related to The Stafford Centre including:
(a) Report by Bryan Blaum, President of FMsquared, on event schedules, 
marketing plans, operations, statements, and productions.
(b) Public comments on item (a).
(c) Possible Consideration of-appropriate action on item (a).

8. (a) Approval of April 28, 2026 Regular Meeting Minutes.
(b) Public comments on item (a).
(c) Possible Consideration of appropriate action on item (a).

9. Request for future agenda items from the Board of Directors.

10. Reports: The Stafford Economic Development Corporation Board of Directors 
may make announcements of community interest in accordance with Sec.

BOARD OF DIRECTORS PRESIDENT SECRETARY 

Ken Mathew 

AJ Honore 

Alice Chen 

Randy Krahn 

VICE PRESIDENT 

Damon Leonetti 

William Bostic Jr. 

TREASURER 

Gwen Goodwin 
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STAFFORD ECONOMIC DEVELOPMENT CORPORATION 

MARCH 2026 – FINANCIAL REPORT 
 

The following is an executive summary of the financial statements for the Stafford 
Economic Development Corporation. The report highlights financial activities for 
the first six months of the fiscal year.  

Fund Balance 

 

Cash & Investments 

Total cash & investments - $23.13 million  

** Investment Breakdown** 

Government Pool Logic – 14.47% or $3.34 million 

Government Pool Texas CLASS – 26.92% or $6.23 million 

Brokered CD – 22.10% or $5.11 million 

Government Agency – 23.77% or $5.50 million 

US Treasury – 8.64% or $2.0 million 

Depository Bank – 4.10% or $0.95 million 

 

**Weighted Average Yield** 

Government Pool Logic: 3.79% 
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Government Pool Texas CLASS: 3.78% 
Brokered CD: 3.87% 
Government Agency: 3.86% 
US Treasury: 3.75% 
Depository Bank: 2.58% 
 
**Total Weighted Average Yield**: 3.77% 
 
**Weighted Average Maturity**: 343 days 
 
**Year-to-Date Interest Received**: $440,347 
 
**Accrued Interest Receivable**: $94,903 
 
During the month, we purchased two agencies with interest rate of 3.80% and two 
CDs with interest rate of 3.75% & 3.85%. 
 

Operating Fund 

Revenues 
 
The sales tax revenue of $3,388,349 is 5.07% greater than the previous fiscal year. 
The interest income is $231,023. Total revenue includes an outstanding balance of 
$1.7 million billed to Fort Bend County for the Pike Road Project.  
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Expenses 
 
Total expense of $2,212,491 consists of the following:  
 

a. Services (including financial, administrative & consulting) - $1,189,570 
b. Utility charges - $58,730  
c. Other Expense includes $10,525 in marketing fees allocated to the Texas 

Hotel Lodging Association 
d. Repair & Maintenance - $7,039 includes camera maintenance at Fountain 

Lake/US 69 and five new poles on US 90 
e. Transfer to Debt Service Fund - $844,720 represents two quarterly transfers 
f. Transfer to City for Economic Development Administrator - $87,682 
g. Debt payment of $13,705 represents sales tax adjustments made by the state 

related to the prior overpayment agreement with the comptroller’s office 
 

 
 

 

Debt Service Fund 
 
Revenues 
 
The total revenue amounts to $866,387 which includes two components:  
- Two quarterly transfers of $422,360 each from the general fund  
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- Interest income amounting to $21,667 
 
Expenses 
 
The first of two interest payments, totaling $64,307 was made this month.  
 

Capital Project Fund 

Revenues 
 
The total revenue amounts to $173,435, all of which is from interest income 
 
Expenses 
 
To date, a total of $224,631 has been spent across four projects: $75,509 
engineering fees paid to Jones Engineering on the Drainage Rehabilitation Project, 
$1,600 on the Meadows Trail Project, $126,224 on the Water Fountain Project and 
$21,299 on the Commercial Street Repair Project. 
 
Below is a list of active projects with their current budgets and remaining balances.  
 

 
 
 
 
 

6



 
 
 
 
 
 
 
 
 
 
 
 
 

7



8



9



10



City of Stafford
Hotel Occupancy Tax Collection Report
For March 2026
Adopted Budget - 1,600,000

FY 23-24 FY 24-25 FY25-26
% Increase/ 

Decrease

October 96,484                     174,108                   101,392                   -41.76%

November 104,684                   121,851                   123,725                   1.54%

December 107,065                   148,616                   112,341                   -24.41%

January 126,246                   93,141                     83,760                     -10.07%

February 106,413                   90,418                     106,994                   18.33%

March 115,484                   122,889                   115,143                   -6.30%

April 112,014                   147,403                   40,361                     -72.62%

May 145,148                   140,539                   -                            -

June 145,462                   116,646                   -                            -

July 109,087                   167,951                   -                            -

August 170,120                   91,697                     -                            -

September 195,752                   125,211                   -                            -

Total 656,376                   751,023                   643,355                   -14.34%

HOTEL OCCUPANCY TAX
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City of Stafford
Franchise Fee Collection Report
For March 2026
Adopted Budget - 1,800,000

FY 23-24 FY 24-25 FY 25-26
% Increase/ 

Decrease

October 122,330                   140,163                   248,253                   77.12%

November 172,907                   183,152                   71,942                     -60.72%

December 228,609                   228,858                   248,079                   8.40%

January 854                           131,572                   134,309                   2.08%

February 176,941                   202,749                   187,836                   -7.36%

March 114,409                   -                            18,892                     #DIV/0!

April 114,865                   132,084                   -                            -

May 300,989                   321,762                   -                            -

June 25,490                     132,779                   -                            -

July 129,947                   133,159                   -                            -

August 285,019                   186,732                   -                            -

September 20,945                     18,556                     -                            -

Total 816,050                   886,494                   909,311                   2.57%

FRANCHISE FEE

12



City of Stafford
Sales Tax Collection Report
For March 2026
Adopted Budget - $28,650,000

General /MST 
Fund SEDC Fund Total

General /MST 
Fund SEDC Fund Total % Increase /Decrease

October 1,640,473             546,825           2,187,298           1,603,206         534,402          2,137,608       -2.27%

November 1,855,845             618,615           2,474,460           1,986,623         662,208          2,648,831       7.05%

December 1,803,775             601,258           2,405,033           1,795,246         598,415          2,393,661       -0.47%

January 1,620,398             540,133           2,160,530           1,593,397         531,132          2,124,529       -1.67%

February 1,947,637             649,212           2,596,849           2,303,673         767,891          3,071,564       18.28%

March 1,499,583             499,861           1,999,443           1,611,090         537,030          2,148,119       7.44%

April 1,456,279             485,426           1,941,705           

May 1,967,797             655,932           2,623,729           

June 2,767,960             922,653           3,690,613           

July 1,665,024             555,008           2,220,032           

August 1,695,181             565,060           2,260,241           

September 1,668,367             556,122           2,224,489           

Total 10,367,709           3,455,904        13,823,613         10,893,234       3,631,078       14,524,312     5.07%

FY 24-25 FY 25-26
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City of Stafford
Mixed Beverage Tax Collection Report
For March 2026
Adopted Budget - 340,000

FY 23-24 FY 24-25 FY25-26
% Increase/ 

Decrease

October 46,221                     22,748                     23,065                     1.39%

November 21,681                     23,263                     20,373                     -12.42%

December 26,641                     21,647                     21,721                     0.34%

January 23,607                     22,244                     22,300                     0.25%

February 27,477                     27,241                     27,054                     -0.69%

March 23,452                     25,747                     23,084                     -10.34%

April 25,230                     39,912                     -                            -

May 27,112                     34,214                     -                            -

June 25,285                     31,339                     -                            -

July 27,435                     28,696                     -                            -

August 22,850                     24,989                     -                            -

September 23,647                     26,623                     -                            -

Total 169,080                   142,889                   137,597                   -3.70%

MIXED BEVERAGE TAX
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Balance Sheet
City of Stafford, TX Account Summary

As Of 03/31/2026

Account Name Balance

Fund: 600 - SEDC GENEARAL FUND
Assets

Cash & Investment

600-10001 Claim On Cash - SEDC General Fund 481,922.05

600-10009 SEDC Gen Fund - 560042137 Frost 0.00

600-10340 Stellar SEDC Gen Fund-1004261200 0.00

600-11000 Investment - Agencies 4,000,000.00

600-11100 Investment - Cd 2,914,000.00

600-11200 Investment - Us Treasury 1,997,798.28

600-11300 Investment - Logic 2,112,551.63

600-11400 Investment - Texas CLASS 1,842,228.44

Total Cash & Investment: 13,348,500.40

Receivable

600-12030 Receivable 1,693,750.20

600-12100 Receivable - State Sales Tax 1,196,610.00

600-12700 Accrued Interest Receivable 78,116.64

Total Receivable: 2,968,476.84

Due from

600-13000 Receivable - Tml 0.00

600-13030 Receivable City of Stafford (Loan) 393,084.10

600-13040 Due From Other Government 0.00

600-13100 Due From General Fund 0.00

600-13101 Due From SEDC Kirkwood Rd 0.00

600-13611 Due From SEDC Debt Service 0.00

600-13621 Due From SEDC Capital Project 0.00

600-13990 Due From Us 90 0.00

600-13991 Due From Us 59 Open Space Proj 0.00

600-13992 Due From SEDC Fm 1092 Corridor 0.00

600-13993 Due From Cc/pat 0.00

600-13994 Due From Stafford/staffordshire 0.00

Total Due from: 393,084.10

Inventory - Prepaid

600-15000 Prepaid Expense 0.00

Total Inventory - Prepaid: 0.00

16,710,061.34Total Assets: 16,710,061.34

Liability

Accounts Payable

600-20000 Accounts Payable Pending 13,710.15

600-20230 380 Slstx Rebate Pble-new Egg 774,696.30

600-20240 380 Slstx Rebate Pble-grid 227,800.96

600-20250 Accrued Accounts Payable 0.00

Total Accounts Payable: 1,016,207.41

Due to Otther Funds

600-23100 Due To General Fund 0.00

600-23101 Due To Mst Fund 0.00

600-23122 Due To Stafford Centre Capital Repair 484,071.15

600-23300 Due To Hotel Occupancy Tax 0.00

600-23611 Due To SEDC Debt Service 0.00

Total Due to Otther Funds: 484,071.15
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https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20abd2f2f1-6f8d-ebe3-9476-e0318d923f61
https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%203745b05f-5bda-da51-092a-9eb6469d6219
https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2003da852a-5be4-7fd9-437a-a6344a1e6a2c
https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20390cb5e1-de7e-85bc-b52f-6687682a6338
https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2072bc6c7a-3a64-bbd6-6fb9-45308cb5b94e
https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2090691243-ef0f-4f0f-8014-b2100111e42c
https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%203cb167d2-0d44-a6b0-3b4a-4798c8a21a90
https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2006fe2e6c-a106-4737-93a9-b3c9010f2151
https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20696e5cfa-7e9c-4709-b029-b39900eae71d
https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20483a2370-f656-b186-0655-59950e23065b
https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%201deda04b-2006-a704-a1e8-03f1e6a12882
https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20dbf97b70-7d96-b62d-bc91-439140025379
https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20814549d1-2e5c-4973-b805-b20a00b0936a
https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%208e35c9e5-0fa6-3519-3792-3b5c3de9011e
https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2098372aa3-93ad-00ab-2ddc-7809fe979895
https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20c06c9b40-c1f0-1905-8a43-1d62f7c28729
https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20cb41a139-8349-c092-ef3e-d13a560246a7
https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2045bfa718-7037-381d-c027-2f847b3798c8
https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2035fdf92f-77f0-8981-18cb-6032e7d87489
https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2090f6be57-b025-0954-2a40-2c17315ca838
https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2028c393e7-e110-e577-109f-16946bbd7905
https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20f3a7037a-d600-fded-1c72-9c9e5ed03069
https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20c0e212f4-7e32-12c3-2c9d-2d0c7435c9c7
https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2095275896-2172-f728-8e6e-f30faef4d29a
https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20938ee5e0-219a-2724-878a-436f7a3428d2
https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20f6cbc9c4-e00d-7905-42c2-25400120da60
https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2018a04e43-6211-0a25-d800-f628143975ad
https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%209b6a14df-fe98-d429-5b3c-28eca7558751
https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2037e593c0-7b03-8833-050c-0def4102ea9b
https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%200163f3d5-83d6-6ac8-b9d5-e98ca1659861
https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2000562273-a859-46ab-9f6b-b21100f19291
https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2025978990-f46b-fdcc-1ee7-26ede914ac0c
https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%207e43c757-748b-6a87-2f6a-e8cda3244f74


Balance Sheet As Of 03/31/2026

5/13/2026 2:30:50 PM Page 2 of 4

Account Name Balance

***NOT ASSIGNED TO GROUP***

600-29X60 Retainage Payable 0.00

Total ***NOT ASSIGNED TO GROUP***: 0.00

1,500,278.56Total Liability:

Equity

Fund Balance

600-32000 Fund Balance 12,060,152.16

Total Fund Balance: 12,060,152.16

12,060,152.16Total Beginning Equity:
5,362,122.06Total Revenue
2,212,491.44Total Expense
3,149,630.62Revenues Over/Under Expenses

Total Liabilities, Equity and Current Surplus (Deficit): 16,710,061.34

15,209,782.78Total Equity and Current Surplus (Deficit):
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Balance Sheet As Of 03/31/2026

5/13/2026 2:30:50 PM Page 3 of 4

Account Name Balance

Fund: 611 - SEDC DEBT SERVICE
Assets

Cash & Investment

611-10001 Claim On Cash - SEDC Debt Service 460,385.37

611-10009 SEDC Ds - 560042161 Frost 0.00

611-10340 Stellar SEDC Gen Fund-1004261200 0.00

611-11300 Investment - Logic 1,097,060.26

Total Cash & Investment: 1,557,445.63

Due from

611-13100 Due From General Fund 0.00

611-13600 Due From SEDC General Fund 0.00

Total Due from: 0.00

1,557,445.63Total Assets: 1,557,445.63

Liability

Accounts Payable

611-20000 Accounts Payable Pending 0.00

Total Accounts Payable: 0.00

Due to Otther Funds

611-23100 Due To General Fund 0.00

611-23600 Due To SEDC General Fund 0.00

Total Due to Otther Funds: 0.00

0.00Total Liability:

Equity

Fund Balance

611-32000 Fund Balance 755,365.82

Total Fund Balance: 755,365.82

755,365.82Total Beginning Equity:
866,387.31Total Revenue

64,307.50Total Expense
802,079.81Revenues Over/Under Expenses

Total Liabilities, Equity and Current Surplus (Deficit): 1,557,445.63

1,557,445.63Total Equity and Current Surplus (Deficit):
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Balance Sheet As Of 03/31/2026

5/13/2026 2:30:50 PM Page 4 of 4

Account Name Balance

Fund: 621 - SEDC CAPITAL PROJECTS - GENERAL REVENUE
Assets

Cash & Investment

621-10001 Claim On Cash - SEDC Capital Projects 4,241.70

621-10009 SEDC Gen Fund - 560042137 Frost 0.00

621-10340 Stellar SEDC Gen Fund-1004261200 0.00

621-11000 Investment - Agencies 1,500,000.00

621-11100 Investment - Cd 2,200,000.00

621-11300 Investment - Logic 136,968.36

621-11400 Investment - Texas CLASS 4,386,719.99

Total Cash & Investment: 8,227,930.05

Receivable

621-12000 Accounts Receivable 0.00

621-12700 Accrued Interest Receivable 28,010.34

Total Receivable: 28,010.34

Due from

621-13040 Due From Other Government 0.00

621-13100 Due From General Fund 0.00

Total Due from: 0.00

8,255,940.39Total Assets: 8,255,940.39

Liability

Accounts Payable

621-20000 Accounts Payable Pending 9,300.00

621-20200 Retainage Payable 0.00

621-20250 Accrued Accounts Payable 0.00

Total Accounts Payable: 9,300.00

Due to Otther Funds

621-23100 Due To General Fund 0.00

621-23600 Due To SEDC General Fund 0.00

Total Due to Otther Funds: 0.00

9,300.00Total Liability:

Equity

Fund Balance

621-32000 Fund Balance 8,297,835.97

Total Fund Balance: 8,297,835.97

8,297,835.97Total Beginning Equity:
173,435.45Total Revenue
224,631.03Total Expense
-51,195.58Revenues Over/Under Expenses

Total Liabilities, Equity and Current Surplus (Deficit): 8,255,940.39

8,246,640.39Total Equity and Current Surplus (Deficit):
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Budget Report
City of Stafford, TX Account Summary

For Fiscal: 2025-2026 Period Ending: 03/31/2026

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

Activity Encumbrances
Current

Total Budget
Original

Total Budget
Percent

Remaining

Fund: 600 - SEDC GENEARAL FUND

Revenue

RevSubCategory: 10 - Taxes

RevDept: 90 - Non Department

0.001/2 C Sales Tax 3,644,782.54539,314.09600-90-4100.00 7,162,500.007,162,500.00 -3,517,717.46 49.11 %

0.00Sales Tax - Rebate Carahsoft 0.000.00600-90-4100.01 -166,666.00-166,666.00 166,666.00 0.00 %

0.00380 Agreement Rebate -256,434.00-42,739.00600-90-4103.01 -500,000.00-500,000.00 243,566.00 51.29 %

3,388,348.54496,575.096,495,834.00 6,495,834.00 0.00 -3,107,485.46RevDept: 90 - Non Department Total: 47.84%

0.003,388,348.54496,575.096,495,834.00 6,495,834.00 -3,107,485.46RevSubCategory: 10 - Taxes Total: 47.84%

RevSubCategory: 15 - Investment Income

RevDept: 90 - Non Department

0.00Interest Income 238,703.3253,019.61600-90-4500.00 450,000.00450,000.00 -211,296.68 46.95 %

0.00Unrealized Gain-loss -7,680.000.00600-90-4510.00 0.000.00 -7,680.00 0.00 %

231,023.3253,019.61450,000.00 450,000.00 0.00 -218,976.68RevDept: 90 - Non Department Total: 48.66%

0.00231,023.3253,019.61450,000.00 450,000.00 -218,976.68RevSubCategory: 15 - Investment Income Total: 48.66%

RevSubCategory: 16 - Miscellaneous

RevDept: 90 - Non Department

0.00Insurance Reimbursements 0.000.00600-90-4735.00 15,000.0015,000.00 -15,000.00 100.00 %

0.00Refunds & Reimbursements 1,693,750.200.00600-90-4745.00 1,693,750.200.00 0.00 0.00 %

0.00Transfer From Hot Fund 49,000.0049,000.00600-90-4816.00 49,000.000.00 0.00 0.00 %

0.00Transfer From Capital Project 0.000.00600-90-4865.00 223,776.180.00 -223,776.18 100.00 %

1,742,750.2049,000.0015,000.00 1,981,526.38 0.00 -238,776.18RevDept: 90 - Non Department Total: 12.05%

0.001,742,750.2049,000.0015,000.00 1,981,526.38 -238,776.18RevSubCategory: 16 - Miscellaneous Total: 12.05%

0.005,362,122.06598,594.706,960,834.00 8,927,360.38 -3,565,238.32Revenue Total: 39.94%
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Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

Activity Encumbrances
Current

Total Budget
Original

Total Budget
Percent

Remaining

Expense

Division: 990 - Stafford Economic Development

ExpCategory: 2 - Supplies

0.00Office Supplies 0.000.00600-990-270.00 250.00250.00 250.00 100.00 %

0.00Computer Supplies 0.000.00600-990-271.00 350.00350.00 350.00 100.00 %

0.000.00600.00 600.00 0.00 600.00ExpCategory: 2 - Supplies Total: 100.00%

ExpCategory: 3 - Services

0.00Consulting Service 32,700.000.00600-990-361.00 32,700.0010,700.00 0.00 0.00 %

0.00Financial Services 15,500.000.00600-990-365.00 15,500.0015,500.00 0.00 0.00 %

19,770.00Landscape Service-us 59 19,770.003,295.00600-990-368.59 42,000.0042,000.00 2,460.00 5.86 %

85,326.00Landscape Service-us 90a 85,326.0014,221.00600-990-368.90 180,000.00180,000.00 9,348.00 5.19 %

21,112.50Legal Services 8,887.502,272.50600-990-370.00 37,000.0037,000.00 7,000.00 18.92 %

50,000.00Professional Services 0.000.00600-990-375.00 250,000.00250,000.00 200,000.00 80.00 %

0.00Software Subscription Service 0.000.00600-990-376.00 40,040.002,000.00 40,040.00 100.00 %

0.00Software Support Service 0.000.00600-990-389.00 3,600.003,600.00 3,600.00 100.00 %

0.00Administrative Service 1,027,386.48171,231.08600-990-394.00 2,054,773.002,054,773.00 1,027,386.52 50.00 %

1,189,569.98191,019.582,595,573.00 2,655,613.00 176,208.50 1,289,834.52ExpCategory: 3 - Services Total: 48.57%

ExpCategory: 4 - Utilities

0.00Electricity-us 59 129.5140.90600-990-461.59 750.00750.00 620.49 82.73 %

0.00Electricity-us 90a 14,426.524,507.19600-990-461.90 31,200.0031,200.00 16,773.48 53.76 %

0.00Water-sewer-us 59 3,995.70375.38600-990-463.59 14,250.0014,250.00 10,254.30 71.96 %

0.00Water-sewer-us 90a 39,974.049,390.41600-990-463.90 86,000.0031,000.00 46,025.96 53.52 %

0.00Mobile Phone 203.8540.77600-990-466.00 600.00600.00 396.15 66.03 %

58,729.6214,354.6577,800.00 132,800.00 0.00 74,070.38ExpCategory: 4 - Utilities Total: 55.78%

ExpCategory: 6 - Other Expenses

35.29Community Events 514.710.00600-990-665.00 5,000.005,000.00 4,450.00 89.00 %

0.00Dues & Membership 6.160.00600-990-669.00 21,500.0021,500.00 21,493.84 99.97 %

0.00Advertising & Marketing 10,525.000.00600-990-688.00 22,500.0022,500.00 11,975.00 53.22 %

11,045.870.0049,000.00 49,000.00 35.29 37,918.84ExpCategory: 6 - Other Expenses Total: 77.39%

ExpCategory: 7 - Repair And Maintenance

0.00Rm - Equipment - Security Camera 1,300.000.00600-990-711.00 92,500.0092,500.00 91,200.00 98.59 %

20,113.00Rm - Street Lights Us 90a 5,739.005,739.00600-990-717.90 85,000.0085,000.00 59,148.00 69.59 %

0.00Rm - Lift Station 0.000.00600-990-719.00 50,000.0050,000.00 50,000.00 100.00 %

0.00Rm - Monument 0.000.00600-990-720.00 8,000.008,000.00 8,000.00 100.00 %

7,039.005,739.00235,500.00 235,500.00 20,113.00 208,348.00ExpCategory: 7 - Repair And Maintenance Total: 88.47%

ExpCategory: 8 - Debt

0.00Sales Tax Repayment To State 13,704.542,284.09600-990-847.00 27,409.0027,409.00 13,704.46 50.00 %

13,704.542,284.0927,409.00 27,409.00 0.00 13,704.46ExpCategory: 8 - Debt Total: 50.00%

196,356.791,280,089.01213,397.322,985,882.00 3,100,922.00 1,624,476.20Division: 990 - Stafford Economic Development Total: 52.39%
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Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

Activity Encumbrances
Current

Total Budget
Original

Total Budget
Percent

Remaining

Division: 999 - Transfers

ExpCategory: 9 - Transfers

0.00Transfer To City Gen Fund 87,682.4348,340.43600-999-910.00 221,875.00221,875.00 134,192.57 60.48 %

0.00Transfer To Sc 0.000.00600-999-931.00 50,000.0050,000.00 50,000.00 100.00 %

0.00Transfer to SC Fund 122 0.000.00600-999-932.00 1,405,000.001,405,000.00 1,405,000.00 100.00 %

0.00Transfer To SEDC Debt Service 844,720.000.00600-999-963.00 1,689,440.001,689,440.00 844,720.00 50.00 %

0.00Transfer Out-SEDC Capital Proj 0.000.00600-999-965.00 8,825,000.001,825,000.00 8,825,000.00 100.00 %

932,402.4348,340.435,191,315.00 12,191,315.00 0.00 11,258,912.57ExpCategory: 9 - Transfers Total: 92.35%

0.00932,402.4348,340.435,191,315.00 12,191,315.00 11,258,912.57Division: 999 - Transfers Total: 92.35%

196,356.792,212,491.44261,737.758,177,197.00 15,292,237.00 12,883,388.77Expense Total: 84.25%

-196,356.793,149,630.62336,856.95-1,216,363.00 -6,364,876.62 9,318,150.45Fund: 600 - SEDC GENEARAL FUND Surplus (Deficit): 146.40%
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Fiscal
Activity

Variance
Favorable
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Period

Activity Encumbrances
Current

Total Budget
Original

Total Budget
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Remaining

Fund: 611 - SEDC DEBT SERVICE

Revenue

RevSubCategory: 15 - Investment Income

RevDept: 90 - Non Department

0.00Interest Income 21,667.314,391.00611-90-4500.00 65,000.0065,000.00 -43,332.69 66.67 %

21,667.314,391.0065,000.00 65,000.00 0.00 -43,332.69RevDept: 90 - Non Department Total: 66.67%

0.0021,667.314,391.0065,000.00 65,000.00 -43,332.69RevSubCategory: 15 - Investment Income Total: 66.67%

RevSubCategory: 32 - Transfers

RevDept: 90 - Non Department

0.00Transfer From SEDC Gen Fund 844,720.000.00611-90-4904.00 1,689,440.001,689,440.00 -844,720.00 50.00 %

844,720.000.001,689,440.00 1,689,440.00 0.00 -844,720.00RevDept: 90 - Non Department Total: 50.00%

0.00844,720.000.001,689,440.00 1,689,440.00 -844,720.00RevSubCategory: 32 - Transfers Total: 50.00%

0.00866,387.314,391.001,754,440.00 1,754,440.00 -888,052.69Revenue Total: 50.62%
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Fiscal
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Expense

Division: 995 - Debt Payment

ExpCategory: 8 - Debt

0.00Bond Interest 64,307.500.00611-995-842.00 128,615.00128,615.00 64,307.50 50.00 %

0.00Bond Principal 0.000.00611-995-843.00 1,560,000.001,560,000.00 1,560,000.00 100.00 %

0.00Paying Agent Fees 0.000.00611-995-846.00 825.00825.00 825.00 100.00 %

64,307.500.001,689,440.00 1,689,440.00 0.00 1,625,132.50ExpCategory: 8 - Debt Total: 96.19%

0.0064,307.500.001,689,440.00 1,689,440.00 1,625,132.50Division: 995 - Debt Payment Total: 96.19%

0.0064,307.500.001,689,440.00 1,689,440.00 1,625,132.50Expense Total: 96.19%

0.00802,079.814,391.0065,000.00 65,000.00 737,079.81Fund: 611 - SEDC DEBT SERVICE Surplus (Deficit): -1,133.97%
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Fund: 621 - SEDC CAPITAL PROJECTS - GENERAL REVENUE

Revenue

RevSubCategory: 15 - Investment Income

RevDept: 90 - Non Department

0.00Interest Income 179,976.4517,576.89621-90-4500.00 425,000.00425,000.00 -245,023.55 57.65 %

0.00Unrealized Gain-loss -6,541.000.00621-90-4510.00 0.000.00 -6,541.00 0.00 %

173,435.4517,576.89425,000.00 425,000.00 0.00 -251,564.55RevDept: 90 - Non Department Total: 59.19%

0.00173,435.4517,576.89425,000.00 425,000.00 -251,564.55RevSubCategory: 15 - Investment Income Total: 59.19%

RevSubCategory: 32 - Transfers

RevDept: 90 - Non Department

0.00Transfer In From SEDC Gen Fund 0.000.00621-90-4960.00 8,825,000.001,825,000.00 -8,825,000.00 100.00 %

0.000.001,825,000.00 8,825,000.00 0.00 -8,825,000.00RevDept: 90 - Non Department Total: 100.00%

0.000.000.001,825,000.00 8,825,000.00 -8,825,000.00RevSubCategory: 32 - Transfers Total: 100.00%

0.00173,435.4517,576.892,250,000.00 9,250,000.00 -9,076,564.55Revenue Total: 98.13%
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Budget Report For Fiscal: 2025-2026 Period Ending: 03/31/2026

5/13/2026 2:32:23 PM Page 7 of 21

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

Activity Encumbrances
Current

Total Budget
Original

Total Budget
Percent

Remaining

Expense

Division: 511 - Parks

ExpCategory: 3 - Services

317.18Construction 126,223.820.00621-511-315.00 126,223.820.00 -317.18 -0.25 %

126,223.820.000.00 126,223.82 317.18 -317.18ExpCategory: 3 - Services Total: -0.25%

ExpCategory: 5 - Captial Outlay

0.00Parks Rehab-meadows Trail 1,600.000.00621-511-567.MT 446,504.000.00 444,904.00 99.64 %

1,600.000.000.00 446,504.00 0.00 444,904.00ExpCategory: 5 - Captial Outlay Total: 99.64%

317.18127,823.820.000.00 572,727.82 444,586.82Division: 511 - Parks Total: 77.63%
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Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

Activity Encumbrances
Current

Total Budget
Original

Total Budget
Percent

Remaining

Division: 512 - Street

ExpCategory: 3 - Services

668,581.95Engineering 75,508.5124,840.37621-512-363.00 744,090.460.00 0.00 0.00 %

75,508.5124,840.370.00 744,090.46 668,581.95 0.00ExpCategory: 3 - Services Total: 0.00%

ExpCategory: 5 - Captial Outlay

0.00Drainage Rehab 0.000.00621-512-564.00 5,884,190.570.00 5,884,190.57 100.00 %

26,910.40Street Rehab 21,298.7021,298.70621-512-568.00 7,000,000.000.00 6,951,790.90 99.31 %

21,298.7021,298.700.00 12,884,190.57 26,910.40 12,835,981.47ExpCategory: 5 - Captial Outlay Total: 99.63%

695,492.3596,807.2146,139.070.00 13,628,281.03 12,835,981.47Division: 512 - Street Total: 94.19%
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Budget Report For Fiscal: 2025-2026 Period Ending: 03/31/2026
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Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

Activity Encumbrances
Current

Total Budget
Original

Total Budget
Percent

Remaining

Division: 520 - Police Service

ExpCategory: 5 - Captial Outlay

0.00Hardware-security Camera 0.000.00621-520-572.00 9,050.000.00 9,050.00 100.00 %

0.000.000.00 9,050.00 0.00 9,050.00ExpCategory: 5 - Captial Outlay Total: 100.00%

0.000.000.000.00 9,050.00 9,050.00Division: 520 - Police Service Total: 100.00%
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Budget Report For Fiscal: 2025-2026 Period Ending: 03/31/2026
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Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

Activity Encumbrances
Current

Total Budget
Original

Total Budget
Percent

Remaining

Division: 999 - Transfers

ExpCategory: 9 - Transfers

0.00Transfer To SEDC Gen Fund 0.000.00621-999-960.00 223,776.180.00 223,776.18 100.00 %

0.000.000.00 223,776.18 0.00 223,776.18ExpCategory: 9 - Transfers Total: 100.00%

0.000.000.000.00 223,776.18 223,776.18Division: 999 - Transfers Total: 100.00%

695,809.53224,631.0346,139.070.00 14,433,835.03 13,513,394.47Expense Total: 93.62%

-695,809.53-51,195.58-28,562.182,250,000.00 -5,183,835.03 4,436,829.92Fund: 621 - SEDC CAPITAL PROJECTS - GENERAL REVENUE Surplus (Deficit): 85.59%

Report Surplus (Deficit): -892,166.32312,685.77 3,900,514.851,098,637.00 -11,483,711.65 14,492,060.18 126.20%
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Budget Report For Fiscal: 2025-2026 Period Ending: 03/31/2026
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Group Summary

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

Activity Encumbrances
Current

Total Budget
Original

Total Budget
Percent

RemainingExpCategory;RevDep…

Fund: 600 - SEDC GENEARAL FUND

Revenue

RevSubCategory: 10 - Taxes

3,388,348.54496,575.096,495,834.00 6,495,834.00 0.00 -3,107,485.4690 - Non Department 47.84%

3,388,348.54496,575.096,495,834.00 6,495,834.00 0.00 -3,107,485.46RevSubCategory: 10 - Taxes Surplus (Deficit): 47.84%

RevSubCategory: 15 - Investment Income

231,023.3253,019.61450,000.00 450,000.00 0.00 -218,976.6890 - Non Department 48.66%

231,023.3253,019.61450,000.00 450,000.00 0.00 -218,976.68RevSubCategory: 15 - Investment Income Surplus (Deficit): 48.66%

RevSubCategory: 16 - Miscellaneous

1,742,750.2049,000.0015,000.00 1,981,526.38 0.00 -238,776.1890 - Non Department 12.05%

1,742,750.2049,000.0015,000.00 1,981,526.38 0.00 -238,776.18RevSubCategory: 16 - Miscellaneous Surplus (Deficit): 12.05%

5,362,122.06598,594.706,960,834.00 8,927,360.38 0.00 -3,565,238.32Revenue Surplus (Deficit): 39.94%
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Budget Report For Fiscal: 2025-2026 Period Ending: 03/31/2026

5/13/2026 2:32:23 PM Page 12 of 21

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

Activity Encumbrances
Current

Total Budget
Original

Total Budget
Percent

RemainingExpCategory;RevDep…

Expense

Division: 990 - Stafford Economic Development

0.000.00600.00 600.00 0.00 600.002 - Supplies 100.00%

1,189,569.98191,019.582,595,573.00 2,655,613.00 176,208.50 1,289,834.523 - Services 48.57%

58,729.6214,354.6577,800.00 132,800.00 0.00 74,070.384 - Utilities 55.78%

11,045.870.0049,000.00 49,000.00 35.29 37,918.846 - Other Expenses 77.39%

7,039.005,739.00235,500.00 235,500.00 20,113.00 208,348.007 - Repair And Maintenance 88.47%

13,704.542,284.0927,409.00 27,409.00 0.00 13,704.468 - Debt 50.00%

1,280,089.01213,397.322,985,882.00 3,100,922.00 196,356.79 1,624,476.20Division: 990 - Stafford Economic Development Total: 52.39%
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Budget Report For Fiscal: 2025-2026 Period Ending: 03/31/2026
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Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

Activity Encumbrances
Current

Total Budget
Original

Total Budget
Percent

RemainingExpCategory;RevDep…

Division: 999 - Transfers

932,402.4348,340.435,191,315.00 12,191,315.00 0.00 11,258,912.579 - Transfers 92.35%

932,402.4348,340.435,191,315.00 12,191,315.00 0.00 11,258,912.57Division: 999 - Transfers Total: 92.35%

2,212,491.44261,737.758,177,197.00 15,292,237.00 196,356.79 12,883,388.77Expense Total: 84.25%

3,149,630.62336,856.95-1,216,363.00 -6,364,876.62 -196,356.79 9,318,150.45Fund: 600 - SEDC GENEARAL FUND Surplus (Deficit): 146.40%
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Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

Activity Encumbrances
Current

Total Budget
Original

Total Budget
Percent

RemainingExpCategory;RevDep…

Fund: 611 - SEDC DEBT SERVICE

Revenue

RevSubCategory: 15 - Investment Income

21,667.314,391.0065,000.00 65,000.00 0.00 -43,332.6990 - Non Department 66.67%

21,667.314,391.0065,000.00 65,000.00 0.00 -43,332.69RevSubCategory: 15 - Investment Income Surplus (Deficit): 66.67%

RevSubCategory: 32 - Transfers

844,720.000.001,689,440.00 1,689,440.00 0.00 -844,720.0090 - Non Department 50.00%

844,720.000.001,689,440.00 1,689,440.00 0.00 -844,720.00RevSubCategory: 32 - Transfers Surplus (Deficit): 50.00%

866,387.314,391.001,754,440.00 1,754,440.00 0.00 -888,052.69Revenue Surplus (Deficit): 50.62%
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Budget Report For Fiscal: 2025-2026 Period Ending: 03/31/2026
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Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

Activity Encumbrances
Current

Total Budget
Original

Total Budget
Percent

RemainingExpCategory;RevDep…

Expense

Division: 995 - Debt Payment

64,307.500.001,689,440.00 1,689,440.00 0.00 1,625,132.508 - Debt 96.19%

64,307.500.001,689,440.00 1,689,440.00 0.00 1,625,132.50Division: 995 - Debt Payment Total: 96.19%

64,307.500.001,689,440.00 1,689,440.00 0.00 1,625,132.50Expense Total: 96.19%

802,079.814,391.0065,000.00 65,000.00 0.00 737,079.81Fund: 611 - SEDC DEBT SERVICE Surplus (Deficit): -1,133.97%
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Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

Activity Encumbrances
Current

Total Budget
Original

Total Budget
Percent

RemainingExpCategory;RevDep…

Fund: 621 - SEDC CAPITAL PROJECTS - GENERAL REVENUE

Revenue

RevSubCategory: 15 - Investment Income

173,435.4517,576.89425,000.00 425,000.00 0.00 -251,564.5590 - Non Department 59.19%

173,435.4517,576.89425,000.00 425,000.00 0.00 -251,564.55RevSubCategory: 15 - Investment Income Surplus (Deficit): 59.19%

RevSubCategory: 32 - Transfers

0.000.001,825,000.00 8,825,000.00 0.00 -8,825,000.0090 - Non Department 100.00%

0.000.001,825,000.00 8,825,000.00 0.00 -8,825,000.00RevSubCategory: 32 - Transfers Surplus (Deficit): 100.00%

173,435.4517,576.892,250,000.00 9,250,000.00 0.00 -9,076,564.55Revenue Surplus (Deficit): 98.13%
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Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

Activity Encumbrances
Current

Total Budget
Original

Total Budget
Percent

RemainingExpCategory;RevDep…

Expense

Division: 511 - Parks

126,223.820.000.00 126,223.82 317.18 -317.183 - Services -0.25%

1,600.000.000.00 446,504.00 0.00 444,904.005 - Captial Outlay 99.64%

127,823.820.000.00 572,727.82 317.18 444,586.82Division: 511 - Parks Total: 77.63%
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Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

Activity Encumbrances
Current

Total Budget
Original

Total Budget
Percent

RemainingExpCategory;RevDep…

Division: 512 - Street

75,508.5124,840.370.00 744,090.46 668,581.95 0.003 - Services 0.00%

21,298.7021,298.700.00 12,884,190.57 26,910.40 12,835,981.475 - Captial Outlay 99.63%

96,807.2146,139.070.00 13,628,281.03 695,492.35 12,835,981.47Division: 512 - Street Total: 94.19%
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Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

Activity Encumbrances
Current

Total Budget
Original

Total Budget
Percent

RemainingExpCategory;RevDep…

Division: 520 - Police Service

0.000.000.00 9,050.00 0.00 9,050.005 - Captial Outlay 100.00%

0.000.000.00 9,050.00 0.00 9,050.00Division: 520 - Police Service Total: 100.00%
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Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

Activity Encumbrances
Current

Total Budget
Original

Total Budget
Percent

RemainingExpCategory;RevDep…

Division: 999 - Transfers

0.000.000.00 223,776.18 0.00 223,776.189 - Transfers 100.00%

0.000.000.00 223,776.18 0.00 223,776.18Division: 999 - Transfers Total: 100.00%

224,631.0346,139.070.00 14,433,835.03 695,809.53 13,513,394.47Expense Total: 93.62%

-51,195.58-28,562.182,250,000.00 -5,183,835.03 -695,809.53 4,436,829.92Fund: 621 - SEDC CAPITAL PROJECTS - GENERAL REVENUE Surplus (Deficit): 85.59%

Report Surplus (Deficit): 312,685.77 3,900,514.851,098,637.00 -11,483,711.65 -892,166.32 14,492,060.18 126.20%
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Fund Summary

Fiscal
Activity

Variance
Favorable

(Unfavorable)Fund
Period

Activity Encumbrances
Current

Total Budget
Original

Total Budget

600 - SEDC GENEARAL FUND 3,149,630.62336,856.95-1,216,363.00 -6,364,876.62 -196,356.79 9,318,150.45

611 - SEDC DEBT SERVICE 802,079.814,391.0065,000.00 65,000.00 0.00 737,079.81

621 - SEDC CAPITAL PROJECTS - GENERAL REVENUE -51,195.58-28,562.182,250,000.00 -5,183,835.03 -695,809.53 4,436,829.92

Report Surplus (Deficit): 312,685.77 3,900,514.851,098,637.00 -11,483,711.65 -892,166.32 14,492,060.18
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5/13/2026 2:34:09 PM Page 1 of 2

Check Report
City of Stafford, TX By Check Number

Date Range: 03/01/2026 - 03/31/2026

Vendor Number Vendor Name Payment Amount NumberPayment TypePayment Date Discount Amount

Bank Code: 60G-SEDC GENERAL OPERATING ACCOUNT

0100 FORT BEND CO WCID #2 03/13/2026 4984-6,044.10Regular 0.00

0100 FORT BEND CO WCID #2 03/13/2026 49846,044.10Bank Draft 0.00

0076 GRAINGER 03/06/2026 4988482.82Regular 0.00

0168 OLSON AND OLSON, L.L.P. 03/06/2026 49892,272.50Regular 0.00

4043 ATT MOBILITY LLC 03/13/2026 499040.77Regular 0.00

0100 FORT BEND CO WCID #2 03/13/2026 49919,613.28Regular 0.00

0100 FORT BEND CO WCID #2 03/13/2026 4991-9,613.28Regular 0.00

0966 TXU ENERGY RETAIL COMPANY,LLC 03/13/2026 49922,773.55Regular 0.00

**Void** 03/13/2026 49930.00Regular 0.00

1595 WALLER COUNTY ASPHALT INC 03/13/2026 49941,500.00Regular 0.00

0100 FORT BEND CO WCID #2 03/13/2026 49953,569.18Regular 0.00

5105 STRIPES & STOPS COMPANY INC 03/20/2026 49968,878.20Regular 0.00

3837 WESTCO GROUNDS MAINTENANCE, CO., INC. 03/20/2026 499717,516.00Regular 0.00

0690 CONTRACTORS PAVING SUPPLY, LLC 03/27/2026 49981,620.50Regular 0.00

3421 JONES ENGINEERING SOLUTIONS,LLC 03/27/2026 499924,840.37Regular 0.00

0120 CITY OF STAFFORD 03/02/2026 DFT0001279171,231.08Bank Draft 0.00

Regular Checks

Manual Checks

Voided Checks

Discount
Payment

CountPayment Type

Bank Code 60G Summary

Bank Drafts

EFT's

11

0

3

2

0

0.00

0.00

0.00

0.00

0.00

16 0.00

Payment

73,107.17

0.00

-15,657.38

177,275.18

0.00

234,724.97

Payable
Count

12

0

0

2

0

14
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Check Report Date Range: 03/01/2026 - 03/31/2026

Page 2 of 25/13/2026 2:34:09 PM

All Bank Codes Check Summary

Payment Type Discount
Payment

Count Payment
Payable

Count

Regular Checks

Manual Checks

Voided Checks

Bank Drafts

EFT's

11

0

3

2

0

0.00

0.00

0.00

0.00

0.00

16 0.00

73,107.17

0.00

-15,657.38

177,275.18

0.00

234,724.97

12

0

0

2

0

14

Fund Name AmountPeriod

Fund Summary

998 POOLED CASH - SEDC 234,724.973/2026

234,724.97
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CITY OF STAFFORD 
 

   
 

 
 

 
 

 

 

2610 SOUTH MAIN STREET  STAFFORD, TEXAS 77477 
281-261-3900  FAX: 281-261-3994 

WWW.STAFFORDTX.GOV 

CITY OF STAFFORD 

Memo  
 

To:  SEDC President and Board Members 

From: Alka Shah, Chief Financial Officer 

Date: May 13, 2026  

Re:  FY2025-2026 – Budget Amendment# 1                         

 

 
The Finance Department is presenting the first amendment to the FY 
2025-2026 budget. This amendment incorporates the audited beginning 
fund balances and all budget actions previously approved by the board 
during the fiscal year. 
 
Additionally, the amendment incorporates unexpended funds for prior-
year capital projects and one-time items, as well as remaining balances 
from finished projects being transferred back to the general fund. 
 
Please let me know if you have any questions or need additional 
information as you review this amendment. 
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RESOLUTION NO. _______ 
 

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE STAFFORD 
ECONOMIC DEVELOPMENT CORPORATION APPROVING 
AMENDMENT NO. 1 TO THE STAFFORD ECONOMIC DEVELOPMENT 
CORPORATION BUDGET FOR FISCAL YEAR 2025-2026. 
 

  *  *  *  *  * 
 

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE STAFFORD 
ECONOMIC DEVELOPMENT CORPORATION:  

 
 
 Section 1. The Stafford Economic Development Corporation hereby approves 

Amendment No. 1 to the Stafford Economic Development Corporation Budget for the 

Fiscal Year 2025-2026, a copy of which is attached hereto as Exhibit “A” and made a 

part hereof for all purposes. 

  
PASSED, APPROVED, AND RESOLVED on this 26th day of May, 2026. 

 
 
             
       Randy Krahn, President 
       Board of Directors 
 
 
ATTEST: 
 
 
 
       
William K. Bostic Jr.,Secretary 
Board of Directors 
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EXHIBIT A 
BUDGET AMENDMENT NO. 1 
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FY 24-25 FY 25-26 FY 25-26
FINAL ADOPTED REVISED

BUDGET BUDGET BUDGET# 1

General	Fund	‐	600

General Revenues 6,866,667$             6,960,834$                8,654,584$             
Operating Transfer In - HOT 49,000                     
Transfer In - Capital Project 1,600,000$             223,776                  
General Expenditures (1,716,439)             (2,985,882)                (3,100,922)             
Operating Transfer Out (2,228,968) (5,191,315)                (12,191,315)           
  Subtotal 4,521,260 (1,216,363)                (6,364,877)             

Beginning Fund Balance 7,022,198               11,543,457               12,060,152											

Ending	Fund	Balance 11,543,457             10,327,094               5,695,275               

Debt	Service	Fund	‐	611

General Revenues 64,000                     65,000                        65,000                     
Transfer In - GF 1,689,890               1,689,440                  1,689,440               
General Expenditures (1,689,890)             (1,689,440)                (1,689,440)             
  Subtotal 64,000 65,000                        65,000                     

Beginning Fund Balance 689,213                  753,213                     755,366																 	

Ending	Fund	Balance 753,213                  818,213                     820,366                  

Capital	Project	Fund	‐	621

General Revenues 2,060,000               425,000                     425,000                  
Transfer In - GF -                            1,825,000                  8,825,000               
General Expenditures (10,128,858)           -                              (14,210,059)           
Transfer out - GF (1,600,000)             -                              (223,776)                 
  Subtotal (9,668,858) 2,250,000                  (5,183,835)             

Beginning Fund Balance 10,294,769             625,911                     8,297,836													

Ending	Fund	Balance 625,911                  2,875,911                  3,114,001               

Total	‐	Beginning	Fund	Balance 18,006,180             12,922,581               21,113,354											
Total	‐	Ending	Fund	Balance 12,922,581$          14,021,218$             9,629,642$             

STAFFORD	ECONOMIC	DEVELOPMENT	CORPORATION
FY	2025‐2026			REVISED	BUDGET

Page 1 of 145



Stafford	Economic	Development	Corporation
List	of	Budget	Adjustments
FY2025‐2026 Adopted	Budget Revised	Budget

Fund	600	‐	Revenue

CC 01.07.26 600-90-4816.00 (49,000.00)            SC Expansion Study
600-90-4745.00 (1,693,750.00)      Reimbursement from FBC - Pike Road Project
600-90-4865.00 (223,776.18)          Remaining balance - Water Fountain Project 

(1,966,526.18)				 (6,960,834.00)						 (8,927,360.18)						

Fund	600	‐	Expense

600-990-361.00 22,000.00              PO - 22821 SC Expansion Study
600-999-965.00 7,000,000.00        SEDC Resolution 25-05, City Resolution 82-25B

SEDC 1.27.26 600-999-932.00 225,000.00            Resolution 25-07 Parking Lot Project
SEDC 3.24.26 600-990-463.90 55,000.00              Additional funds requested by PW Director for WCID# 2

600-999-932.00 (225,000.00)          Reversed per Mr. Blaum's request
SEDC 4.28.26 600-990-376.00 38,040.00              Two new subscription service

7,115,040.00						 8,177,197.00								 15,292,237.00					
.

Fund	621	‐	Revenue

621-90-4960.00 (7,000,000.00)      SEDC Resolution 25-05, City Resolution 82-25B

(7,000,000.00)				 (2,250,000.00)						 (9,250,000.00)						

Fund	621	‐	Expense

621-511-315.00 350,000.00            Roll over balance
621-511-567.MT 446,504.00            Meadow's Trail
621-512-564.00 5,884,190.57        Drainage Rehab
621-520-572.00 9,050.00                 Security Camera
621-512-363.00 744,090.46            PO 23246 Jones Engineering Drainage Project
621-512-568.00 7,000,000.00        SEDC Resolution 25-05, City Resolution 82-25B

14,433,835.03			 ‐																												 14,433,835.03					
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Memo 
To:  SEDC Board of Directors 

From: Joseph Esch, Economic Development Administrator 

Date: May 26, 2026 

Re:  Monthly Report 

 

Administration 

• Attended City Council and SEDC meetings 
• Costar – Approved at last meeting. Contracting in process 
• Placer AI – Approved at last meeting. Contracting in process 
• Zac Tax – Intro meeting held with CFO and Eco Dev. No additional benefit seen beyond 

current city service providers. Not proceeding 
• SEDC Draft Orientation and Resource Manual – Looking for any additional comments before 

finalizing. Anticipate brining to the board in May for consideration and adoption 
• SEDC Banner for grand openings. Design completed in house. Quotes were received and 

three banners ordered. Design on next page 
• Attended Asia Society Texas Center and the Asian Chamber of Commerce, hosted the 

"Together We Shine" Asian American and Pacific Islander (AAPI) celebration 
• Attended monthly Grid attendance meeting 
• Attend DRC meetings 
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The Grid 

At request of CFO reviewed list of businesses in Grid used for determining rebate. Provided comments back 
on the list for additions and deletions. Working with developers to confirm final list of qualifying businesses 
before processing payment. Also confirming method of calculating rebate.  Assuming from past payments 
city has received all documents necessary documents on Grid.  

 

 

Business Recruitment Efforts 

• Since adding Stafford to the lists at the Greater Houston Partnership and the State of Texas 
we have received 23 leads from both entities for project seeking locations.   

• Responded to five inquiries from business owners for information on incentives and 
locating business in Stafford.   

• Assisting owners of Regal Ranch with permitting issues at FB County and WCID #2. 
• Attend DRC meetings and assist with responding to prospect  

 

Business Retention Efforts 

Increasing visits for business retention with the local brokers, developers and retail businesses. Will 
use Placer AI and Costar when available to target lists of businesses of greatest impact or 
perceived need. 
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Wayfinding 

The contract for wayfinding was signed and payment provided on May 8. Shop drawings have been 
completed, and the development process is underway. Delays in the development process will 
make the schedule hard to make. Current completion date is estimated as June 15, 2026 

 

World Cup Marketing 

As discussed at the meeting given the lack of interest from local retail community we are not 
proceeding with the marketing effort for Grid. 

 

Workforce Development 

Have reserved September 22 for the revised date for the Workforce Symposium to be held at the 
Stafford Center. The lack of response from Workforce Solutions on a May date made planning a 
successful event infeasible. With summer holidays approaching we decided to move the event to 
after Labor Day.  The event is not only seeking to help residents and employers make connections 
but also highlights Stafford’s efforts to assist.  

Comprehensive Plan Update 

 No Change since last report. Efforts continue - Coordinating with Planning and Public works on 
project. RFP published and response deadline is May 31. 

Additionally, the board will recall that in December a grant application was submitted to the GLO 
for funding of the Comp Plan update. The GLO has just reached out to the city to ask for additional 
information on its application.  Responding to the questions.  
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STAFFORD ECONOMIC DEVELOPMENT CORPORATION 
RESOLUTION NO. ___________ 

 
A RESOLUTION OF THE BOARD OF DIRECTORS OF THE 
STAFFORD ECONOMIC DEVELOPMENT CORPORATION 
APPROVING AS A PROJECT OF CORPORATION, A PROJECT 
FOR THE CONSTRUCTION, INSTALLATION, REPAIR, 
DEVELOPMENT, MAINTENANCE, AND IMPROVEMENT OF 
PLAY STRUCTURES, PARK EQUIPMENT AND AMENITIES, 
SAFETY SURFACING, SITE IMPROVEMENTS, AND ALL 
OTHER RELATED EQUIPMENT, FACILITIES, AND 
IMPROVEMENTS TO ENHANCE THE CITY OF STAFFORD’S 
PUBLIC PARK FACILITIES 
 

________________________________________________________________ 
 

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE 
STAFFORD ECONOMIC DEVELOPMENT CORPORATION: 

 
Section 1. The Board of Directors of the Stafford Economic Development 

Corporation (the “Corporation”) hereby creates the “Park Facilities Update 

Project” (the “Project”). 

Section 2.  The Corporation does hereby approve as a Project of the 

Corporation expenditures for land, buildings, equipment, facilities, and 

improvements found by the board of directors to be required or suitable for use 

for professional and amateur sports, including children's sports, athletic, 

entertainment, tourist, convention, and public park purposes and events, 

including stadiums, ball parks, auditoriums, amphitheaters, concert halls, parks 

and park facilities, open space improvements, museums, exhibition facilities, and 

related store, restaurant, concession, and automobile parking facilities, related 

area transportation facilities, and related roads, streets, and water and sewer 

facilities, and other related improvements that enhance such activities at such 

facilities under the provisions of Section 505.152 of the Local Government Code. 

Section 3. The Project consists of the construction, installation, repair, 

development, maintenance, and improvement of play structures, park equipment 

and amenities, safety surfacing, site improvements, and all other related 
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equipment, facilities, and improvements to enhance the City of Stafford’s public 

park facilities. 

Section 4. The estimated amount of expenditures for the Project is 

$2,000,000.00 along with $10,000.00 annual maintenance costs, along with 

annual operating costs.  
Section 5. A public hearing before the Corporation is hereby called 

regarding the proposed Project. Said public hearing shall be held at 6:30 p.m., on 

June 23, 2026, in the Council Chambers, Stafford City Hall, 2610 South Main, 

Stafford, Texas. 

Section 6. Two public hearings before Stafford City Council are hereby 

called regarding the proposed Project. Said public hearings shall be held at 7:00 

p.m. on July 15, 2026, in the Council Chambers, Stafford City Hall, 2610 South 

Main, Stafford, Texas and at 7:00 p.m. on August 5, 2026, in the Council 

Chambers, Stafford City Hall, 2610 South Main, Stafford, Texas. 

Section 7. The Administrative Assistant of the Corporation is hereby 

authorized and directed to cause notice of such public hearings to be published 

in a newspaper of general circulation within the City of Stafford, Texas, in 

substantially the same form as attached hereto as Exhibit “A.” 

 

PASSED, APPROVED, AND RESOLVED on this 26th day of May 2026. 

 
 
             
       Randy Krahn, President 
       Board of Directors 
 
 
ATTEST: 
 
 
 
       
William K. Bostic, Jr., Secretary 
Board of Directors 
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EXHIBIT A 
 

STAFFORD ECONOMIC DEVELOPMENT CORPORATION 
and  

CITY OF STAFFORD CITY COUNCIL 
NOTICE OF PROJECT AND NOTICE OF PUBLIC HEARINGS 

 
The Stafford Economic Development Corporation hereby gives notice, pursuant to 

Section 505.160 of the Texas Local Government Code, that the Corporation has 

adopted, as a Project of the Corporation, “Park Facilities Update Project” 

consisting of the construction, installation, repair, development, maintenance, and 

improvement of play structures, park equipment and amenities, safety surfacing, 

site improvements, and all other related equipment, facilities, and improvements 

to enhance the City of Stafford’s public park facilities. The estimated amount of 

expenditures for the Project is $2,000,000.00 along with $10,000.00 annual 

maintenance costs along with annual operating cost.  

The Stafford Economic Development Corporation hereby gives notice that it will 

conduct a public hearing to solicit citizen input on the proposed Project. Said 

public hearing before the Stafford Economic Development Corporation is hereby 

called regarding the proposed Project.  Said public hearing will be held at 6:30 
p.m. on June 23, 2026, in the Council Chambers, Stafford City Hall, 2610 South 

Main, Stafford, Texas.  

The City Council of the City of Stafford, Texas will conduct public hearings to 

solicit citizen input on the proposed Project. Said public hearings shall be held at 

7:00 p.m. on July 15, 2026, in the Council Chambers, Stafford City Hall, 2610 

South Main, Stafford, Texas and at 7:00 p.m. on August 5, 2026, in the Council 

Chambers, Stafford City Hall, 2610 South Main, Stafford, Texas. 

Interested citizens are invited to attend and will be given an opportunity to be 

heard. For further information, please contact Assistant City Secretary Deja 

Patterson at (281) 261-3904. 
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STAFFORD CENTRE MONTHLY REPORT 
April 2026  

 
Finance: 
 
Total operating revenue for the month of April 2026 was 
$245,891.74 which is $3,032.89 greater than April 2025 
revenue. Operating expenditures for the month of April 2026 
were $223,866.42 for a April 2026 monthly net operating 
profit of $22,025.32. 
 
 
Marketing: 
 
We are pleased to report the following public events are 
scheduled to occur: 
 

● May 15, 2026 – The National Health Forum Presents 
Anarkali A Comedy as a fundraiser for a Women’s 
hospital. 

● May 29, 2026 – Zain Zohaib, a musical duo of brothers 
from Pakistan bring their international tour to the 
Stafford Centre for night only 
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● June 4, 2026 – Liverpool Legends presented by George 
Harrison’s sister Louise Harrison graces our stage for 
one night only 

● June 10, 2026 - ALABANZA GOVERNANTE LIVE with 
Miel San Marco, Giovanni Rios, Bolañito, Alex Rodriguez, 
Ruth Mixter, and Milton Valle will host a worship concert in 
our theater. 

● June 19, 2026 - The City of Stafford, Texas is thrilled 
to announce it is hosting their 4th annual Juneteenth 
celebration. This free and open to the public celebration 
will take place at the beautiful Stafford Centre 
Ballroom on June 19th from 6 p.m. until 11 p.m.  

● July 3-4, 2026 – The City of Stafford will host their 
biggest July 4th celebration ever with a free outdoor 
concert on July 3rd featuring Already Gone, A Tribute 
to the Eagles at 7 p.m. On July 4th, the Fort Bend 
Symphony Orchestra along with a chorus this year will 
perform in the theater at 7 p.m. with a fireworks show 
to follow 

● July 7, 2026 – 7 Bridges: The Ultimate Tribute to The 
Eagles will play our theater for the first time 

● September 12, 2026 - The Hispanic Heritage Alliance 
(H²A) along with Roy Meza Promotions is excited to 
announce their 2026 "Spurs & Sparkles" Scholarship 
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Dance Headliner Entertainer. David Lee Garza y Los 
Musicales will headline this year's Scholarship Dance 
in our ballroom. 

● September 17, 2026 – Abra Cadabra, Celebrating the 
Music of ABBA visits our Centre for the first time 

● September 18-20, 2026 – BR&WL-Con comes to the 
Stafford Centre for the very first time. The event 
features numerous competitive board game 
competitions. 

● August 1, 2026 – Legendary rock band Blue Oyster 
Cult will perform for the first time in our theater. 

● October 9, 2026 – Sixtiesmania, a Journey through the 
music of the 1960’s will grace our stage for the first 
time ever 

● October 15, 2026 – Leonid and Friends returns to our 
Centre after performing a sold-out concert in our theater 
this past October 

● October 21, 2026 – The Stars of the 60’s returns with a 
dinner and concert featuring the Motortown Allstars 
and a 28-piece orchestra. The Motortown All-Stars are 
an all-star lineup of world class vocalists drawn from 
the ranks of the legendary groups that made many of 
these hits timeless classics. This dynamic vocal group 
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is assembled from members of The Capitols (Cool 
Jerk), The Miracles (Rock & Roll Hall Of Fame and 
Hollywood Walk Of Fame Inductees) and from former 
members of The Temptations. 

● November 10, 2026 – You Should Be Dancing, A 
Tribute to The Bee Gees will perform one night only in 
our theater 

● November 21, 2026 – The Grand Kyiv Ballet returns 
with their presentation of Swan Lake: Symphony of 
Lights 

 
OPERATIONS: 
 
Tasks completed:  
 
• Filled cracks in the asphalt roofing over the ballrooms, 

administrative office, lobby and theater roof 

• Replaced flush valve in men’s restroom 1st floor 
theater 

• Replaced solenoid on sink faucet in men’s restroom 
theater 

• Repaired broken seat in theater (G-2) 

• Repaired B box seat 
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• Replaced broken flag poles and bases 

• Front of house concrete pad poured 

• Re-sourced power feed for ballroom D middle 
fluorescent fixtures 

• Replaced fan coil unit (FCU) filters 

• Added sub panel and breakers for the chill water feed 
pumps and replaced contactor for feed pump #3 

• Vacuumed drip pan on outside air handler unit 
(OAHU) #2 

• Vacuumed all mezzanine drain lines 

• Filled in another crack in the asphalt roof over the 
administrative office and lobby 

• Installed new cables on west and east smoke vents 
over the theater 

• Replaced solenoid on dressing room sink 

• Repaired wall and mounted backer boards for the 
Hand rail in the hallway between theater and 
Administrative office 

Contractors used: 
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Inland Electric- Installed subpanel and contactor in 
chiller plant 

Craig Mechanical- Replaced broken smoke vent 
cables 

Elevators of Beaumont - Monthly maintenance checks 
 

Strata Roofing- Installed roll patch over roof leaks 

EJ&JR Concrete- Poured concrete pad for front of 
house sound console area 
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MINUTES  
STAFFORD ECONOMIC DEVELOPMENT CORPORATION 

BOARD OF DIRECTORS REGULAR MEETING 
TUESDAY, APRIL 28, 2026 

 
On the 28th day of April, 2026 at 6:30 p.m., the Board of Directors of the Stafford Economic 
Development Corporation met in regular session in the Council Chambers at Stafford City 
Hall. 
 
1. Call to Order and Roll Call of Board of Directors 

Vice President Damon Leonetti called the meeting to order at 6:30 p.m. The following 
Board of Directors were present: Vice President Damon Leonetti, and Directors Ken 
Mathew, William K. Bostic Jr., Alice Chen, Gwen Goodwin (arrived at 6:32 p.m.), and 
A.J. Honore (arrived at 6:35 p.m.). Absent: President Randy Krahn. The following City 
Staff were present: City Secretary Roxanne Benitez, Chief Financial Officer Alka 
Shah, Director of Public Works/Development Services Chris Riggs, Economic 
Development Administrator Joe Esch, and Olson and Olson Attorney Tommy 
Ramsey. 

 
2. Pledge of Allegiance. 

Director Bostic led the pledge to the United States flag. 
 

3. Public Comments. 
None. 

 
4. Discussion of Financial Matters of the Corporation, including: 

(a) Presentation of Finance Statements, investments, and other financial reports. 
Chief Financial Officer Alka Shah presented the financial statements and reports. 

  (b) Public comments on item (a). 
  None. 

(c) Possible Consideration of appropriate action on items (a). 
 No action was taken. 

 
5.  (a) Discussion regarding Resolution 26-02 for refurbishment of the City Monuments. 

Director of Public Works/Development Services Chris Riggs spoke regarding the 
proposed project.  He answered questions from the Directors. 
(b) Public Hearing on item (a). 

  The public hearing opened at 6:40 p.m. 
   No comments were received. 

The public hearing closed at 6:40 p.m. 
(c) Possible Consideration of appropriate action on item (a). 
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No action was taken. 
 
6. Updates from Economic Development Administrator regarding activities, projects, and 

programs. 
 Economic Development Administrator Joe Esch provided an update on various 

economic development activities. 
(a) Proposal from Placer AI regarding informational database services. 
(b) Proposal from Costar regarding commercial property listing services.  
Economic Development Administrator Joe Esch spoke regarding the Placer AI and 
Costar proposals and provided details.  He answered questions from the Directors. 

  (c) Public comments on items (a) – (b). 
  None. 
  (d) Possible Consideration of appropriate action on items (a) – (b). 

After a brief discussion, Director Honore made a motion to approve the Placer AI and 
Costar subscription proposals, as presented, and Director Mathew seconded the 
motion. Motion carried unanimously. 
   

7. Discussion of matters related to The Stafford Centre including:  
(a) Report by Bryan Blaum, President of FMsquared, on event schedules, marketing 
plans, operations, statements, and productions. 
Mr. Blaum spoke regarding the following events:   
April 22 – Star of the Sixties. 
May 1 – Ekal Annual Gala – Raghuveera.  
May 2 – IPMS Houston – Model Mania. 
May 8 – Asian American & Pacific Islander Heritage Month Celebration. 
May 15 – Anarkali A Comedy. 
May 29 – Zain Zohaib Qawwali Night. 
June 4 – Liverpool Legends. 
June 10 – 7 Bridges: The Ultimate Eagles Experience. 
June 19 – Juneteenth Celebration. 
July 3-4 – July 4th Celebration.  
August 1 – Blue Oyster Cult. 
September 12 – H2A Spurs and Sparkles. 
September 17 – Abra Cadabra. 
September 18-20 – Brawl-Con. 
October 15 – Leonid and Friends. 
October 21 – Stars of the Sixties. 

  (b) Public comments on item (a). 
  Public comments were received from the following: 

• Kenneth Grant, who lives at 12907 Taylor Lane, encouraged all Stafford 
residents to attend events held at the Stafford Centre.  He also encouraged all 
to visit Stafford businesses.  
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  (c) Possible Consideration of appropriate action on item (a). 
  No action was taken. 
 

8.  (a) Discussion regarding the possible creation of a project to update City Park facilities. 
Director Bostic advised that he requested this item be added to the agenda.  He also 
advised that updating Stafford Parks was discussed at previously held Parks 
Committee meetings.  
Steve Janisch, with Play Well, provided a PowerPoint presentation regarding their 
services, previous projects, and possible improvements to Stafford Parks.   
Mr. Janisch answered questions from City Staff and Directors. 
Director Bostic spoke regarding potential grants that could be used for park projects.  
He answered questions from the other Directors. 
(b) Public Comments 
None. 
(c) Possible Consideration of appropriate action on item (a). 
Director Bostic made a motion to direct the Director of Public Works/Development 
Services to bring back a resolution to create a project, and Director Goodwin 
seconded the motion. Motion carried unanimously. 
 

9.  (a) Approval of March 24, 2026 Regular Meeting Minutes. 
  No discussion was held. 

(b) Public comments on item (a). 
None. 
(c) Possible Consideration of appropriate action on item (a). 
Director Bostic made a motion to approve the minutes as presented, and Director 
Chen seconded the motion. Motion carried unanimously. 

 
10. Request for future agenda items from the Board of Directors. 

 None. 
 

11. Reports: The Stafford Economic Development Corporation Board of Directors   may 
make announcements of community interest in accordance with Sec.  551.0415 of the 
Texas Government Code. 
Director Bostic 

• Advised that Election Day was May 2, with polls open from 7:00 a.m. to 7:00 
p.m. 

Director Chen 
• Spoke regarding the Asian American and Pacific Islander Heritage Month 

Celebration and provided details.  
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12. Adjournment 
Without objection, the meeting adjourned at 7:55 p.m. 

 
 
ATTEST: 

 
 

_____________________________     _____________________________ 
Damon Leonetti, Vice President              William K. Bostic Jr., Secretary 
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