oEDC

STAFFORD ECONOMIC
DEVELOPMENT CORPORATION

2610 South Main Street, Stafford, TX, 77477 Phone: (281) 261-3900

NOTICE OF REGULAR MEETING
OF THE BOARD OF DIRECTORS
STAFFORD ECONOMIC DEVELOPMENT CORPORATION
TUESDAY, APRIL 28, 2026 AT 6:30 PM
CITY HALL, 2610 SOUTH MAIN STREET, STAFFORD, TX

1. Call to Order.
2. Pledge of Allegiance.
3. Public Comments.

4. Discussion of Financial Matters of the Corporation, including:
(a) Presentation of Finance Statements, investments, and other financial reports.
(b) Public comments on item (a).
(c) Possible Consideration of appropriate action on item (a).

5. (a) Discussion regarding Resolution 26-02 for refurbishment of the City
Monuments.
(b) Public Hearing on item (a).
(c) Possible Consideration of appropriate action on item (a).

6. Updates from the Economic Development Administrator regarding activities,
projects, and programs.
(a) Proposal from Placer Al regarding informational database services.
(b) Proposal from Costar regarding commercial property listing services.
(c)Public comments on items (a) — (b).
(d) Possible Consideration of appropriate action on items (a) — (b).

7. Discussion of matters related to The Stafford Centre including:
(a) Report by Bryan Blaum, President of FMsquared, on event schedules,
marketing plans, operations, statements, and productions.
(b) Public comments on item (a).
(c) Possible Consideration of appropriate action on item (a).

8. (a) Discussion regarding the possible creation of a project to update City park
facilities.
(b) Public comments on item (a).
(c) Possible Consideration of appropriate action on item (a).

9. (a) Approval of March 24, 2026 Regular Meeting Minutes.
(b) Public comments on item (a).
(c) Possible Consideration of appropriate action on item (a).
BOARD OF DIRECTORS PRESIDENT SECRETARY
Ken Mathew Randy Krahn William Bostic Jr.
Al Honore VICE PRESIDENT TREASURER
Alice Chen Damon Leonetti Gwen Goodwin



10.Request for future agenda items from the Board of Directors.

11.Reports: The Stafford Economic Development Corporation Board of Directors
may make announcements of community interest in accordance with Sec.
551.0415 of the Texas Government Code.

12.Adjournment.

I CERTIFY THAT THE ABOVE NOTICE OF THE AGENDA WAS POSTED ON
THE BULLETIN BOARD OF THE STAFFORD CITY HALL ON APRIL 22, 2026.

Mm

Roxanne Benitez, TRMC, MMC, M, CMCC
City Secretary

These facilities are wheelchair accessible, and accessible parking spaces are
available. Requests for accommodations or interpretive services must be made
48 hours prior to this meeting. Please contact the City Secretary’s Office at
(281) 261-3900 or email: citysecretary@staffordtx.gov for further information.

SEDC Regular Meeting
April 28, 2026
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STAFFORD ECONOMIC DEVELOPMENT CORPORATION
FEBRUARY 2026 — FINANCIAL REPORT

The following is an executive summary of the financial statements for the Stafford

Economic Development Corporation. The report highlights financial activities for

the first five months of the fiscal year.

Fund Balance

FY 24-25 FY 25-26 VARIANCE
GENERAL FUND $ 8,530,430 S 14872926 $ 6.342,496
DEBT SERVICE 1,487,564 1,553,055 65.490
CAPITAL PROJECT 11,038,956 8,275,203 (2.763,754)
COMBINED FUND BALANCE - SEDC S 21,056,950 S 24,701,183 $ 3,644,233
HOTEL OCCUPANCY TAX $ 7.879.394 $ 8,166,098 286,705

Cash & Investments

Total cash & investments - $22.75 million

** Investment Breakdown**

Government Pool Logic —21.02% or $4.78 million
Government Pool Texas CLASS —27.28% or $6.20 million
Brokered CD —20.32% or $4.62 million

Government Agency — 19.77% or $4.50 million

US Treasury — 8.79% or $2.0 million

Depository Bank — 2.82% or $0.65 million

**Weighted Average Yield**
Government Pool Logic: 3.79%



Government Pool Texas CLASS: 3.80%
Brokered CD: 3.88%

Government Agency: 3.88%

US Treasury: 3.75%

Depository Bank: 2.58%

**Total Weighted Average Yield**: 3.79%
**Weighted Average Maturity**: 305 days
**Year-to-Date Interest Received**: $365,360
** Accrued Interest Receivable®*: $95,268

During the month, we purchased five agencies with interest rates ranging from
3.57% to 3.75%.

Operating Fund

Revenues
The sales tax revenue of $2,891,773 is 4.67% greater than the previous fiscal year.

The interest income is $178,004. Total revenue includes an outstanding balance of
$1.7 million billed to Fort Bend County for the Pike Road Project.

ADOPTED CURRENT

BUDGET BUDGET R
SALES TAX S 6495834 S 6495834 $ 2,891,773
INVESTMENT INCOME 450,000 450,000 178,004
MISCELLANEOUS 15,000 15,000
TRANSFER FROM HOT FUND 49,000
REFUNDS & REIMBURSEMENTS 1,693,750 1,693,750

TOTAL REVENUE $ 6.,960.834 S 8.703,584 S 4,763,527




Expenses

Total expense of $1,950,754 consists of the following:

a. Services (including financial, administrative & consulting) - $998,550
b. Utility charges - $44,375
c. Repair - $1,300 for a camera located at Fountain Lake & US 69
d. Transfer to Debt Service Fund - $844,720 represents two quarterly transfers
e. Transfer to City for Economic Development Administrator - $39,342
f. Debt payment of $11,420 represents sales tax adjustments made by the state
related to the prior overpayment agreement with the comptroller’s office
ADOPTED CURRENT
BUDGET BUDGET ACKUAT:
SUPPLIES D 600 D 600
SERVICES 2,595,573 2,617,573 998,550
UTILITIES 77,800 77,800 44375
OTHER EXPENSE 49,000 49,000 11,046
REPAIR AND MAINTENANCE 235,500 235,500 1,300
DEBT 27,409 27,409 11,420
TRANSFERS 5,191315 12,416,315 884,062
TOTAL EXPENSE S 8177197 S 15424197 s 1,950,754

Debt Service Fund

Revenues
The total revenue amounts to $861,996 which includes two components:

- Two quarterly transfers of $422,360 each from the general fund
- Interest income amounting to $17,276

Expenses

The first of two interest payments, totaling $64,307 was made this month.



Capital Project Fund

Revenues
The total revenue amounts to $155,859, all of which is from interest income

Expenses

To date, a total of $178,492 has been spent across three projects: $50,668
engineering fees paid to Jones Engineering on the Drainage Rehabilitation Project,
$1,600 on the Meadows Trail Project, and $126,224 on the Water Fountain Project.

Below is a list of active projects with their current budgets and remaining balances.

CURRENT REMAINING

BUDGET S BALANCE
DRAINAGE REHAB 6.628.281 50,668 6,577,613
SECURITY CAMERA 9,050 9.050
MEADOWS TRAIL 446,505 1,600 444,905
WATER FOUNTAIN 350,000 126,224 223,776
STREET REPAIR 7.000,000 7.000.000

TOTAL 14,433,836 178,492 14,255,344




CITY OF STAFFORD
SUMMARY OF PORTFOLIO
FOR THE PERIOD ENDING FEBRUARY, 2026

Portfolio - Par Value

0% 3%
P
12% V
39%

15%

21%

#Cash  logic =TexasCLASS ®CDs =USTreasury = Agencies

Total Weighted Average Maturity in Days
Total Weighted Average Yield to Maturtiy
Longest Maturity of Open Investment in Days

Investment Activity during the month:

Beginning Total Portfolio Value
CDs Purchased

CDs Matured

Agencies Purchased

Agencies Matured/called in
Treasury Purchased

Net Change in Pool (LOGIC)

Net Change in Pool (Texas CLASS)
Change in Market Value

Net Change in Cash

Amortization - Treasury Bills
Accrued Interest Receivable
Ending Total Partfolio Value with Accrued Interest

Portfolio
Cash

Logic

Texas CLASS
CDs

US Treasury
Agencies
Total

228
3.85
733

Weighted Weighted

This monthly report is in full compliance with PFIA and the City of Stafford's [nvestment Policy and Strategy

Prepared By:

Cdaitts, Shall,

Alka Shah, Chief Financial Officer

Lo Meote

Ken Mathew, Mayor

Average Average

Maturity Yield Par Value Book Value Market Value

1 2.58 1,398,570 1,398,570 1,398,570

1 3.81 19,768,087 19,768,087 19,768,087

1 3.80 10,348,342 10,348,342 10,348,342

518 3.94 7,757,000 7,757,000 7,752,869

645 4.13 6,000,000 5,998,269 6,006,960

710 3.98 5,000,000 5,000,000 5,002,540

228 3.85 50,271,998 50,270,267 50,277,367

Benchmark Yield
3 month T Bill 3.56%
6 month T Bill 3.48%
Book Market

49,880,330 49,900,072

494,000 494,000

2,500,000 2,500,000
(2,169,506) (2,169,506)

30,129 30,129
(12,641)
(464,383) (464,383)
(304) (304)
187,982
50,458,248 50,277,367



CITY OF STAFFORD
€D, TREASURY BILL & AGENCY DETAIL
FOR THE PERIOD ENDING FEBRUARY, 2026

Anthorized Settlement Maturity Daysin Purchase Beginning Begluning Ending Ending
Type Broker Par Cusip# Date Date Matura _ Price  Yield Price BookValue  MarketValue  BoolkValme  Market Valne
FRCB THN Finanzial 500,008 3133EREV 05/15/24 05/15/26 730 10000 488 500,000 500,000 501,625 500,000 501,030
FHLE Hiltop Sec. 500,000 3130B3563 11/19/24 1171926 736 10000 425 500,000 500,000 502,305 500,000 501,035
THLE FHN Financial 500,000 3130B4GPO 01/08/25 01/08/27 730 10000 438 500,000 500,000 500,010 500,000 499,775
FHLD Hiltop Ser. 500,000 3130BSLA2 06/09/25 06/09/27 730 10000 418 500,000 500,000 500,810 500,000 500,420
FFCB Hiltop Sec. 500,000 3133ET354 12/09/25 12/09/27 730 10000 373 500,000 500,000 499,720 500,000 500,075
PFCB Hiltop Sec. 500,000 31IZEWCY4  pap11726 02711728 730 10000 35T 500,600 - - £00,000 459,365
PHLI FHN Flnancial 500,000 3130BIIFE 02/25/26 02/11/28 716 10000 375 500,000 - - 500,000 459,980
FHLD  Multi Bank 500,000 3130B9PLE 02/25/26 02/35/28 730 10000 3.5 500,000 . - 500,000 500,000
FNMA  Multi Bank 500,000 3136GCNQ4 02/25/26 02/25/28 730 100.00 3.65 500,000 . - 500,000 499,970
FAMCA  Mulli Bank 500,000 31428JBY2 02/26/26 0B/26/27 546 10000 3.63 500,000 . - 500,000 499,990
‘Total Apiencles 5,000,000 WAM: 710 _WAY: 390 5,000,006 2,500,000 2,504,350 5,000,000 5,002,540
UsT Hiltop Sec, 2,000,000 912B2CKS9 10/30/24  03/31/26 578  10L.04 4.8 2022500 2,004,737 2,007,100 2,003,563 2,005,440
UsT Hfltop Ses, 4,000,000 91282CLH2 10/22/24  08/31/26 678 99456 375 3,980,625 3,993,835 4,002,640 1,994,716 4,001,520
Total Treasury Bills 6,000,000 WAM: 645 WAY: 413 6,003,125  5998,572 6,009,740 5,998,269 6,006,960
oo FIRST FINANCIAL 240,000 32021MGH6  06/11/24 06/11/26 730 100 450 248,000 248,000 249,063 248,000 248,053
co SAN FRANCISCO 230,000  79772FAIS  19/27/24 11/27/26 730 100 4.25 230,000 230,000 230,926 230,000 230,676
oo AMERICAN RRPRESS 244000  025B9AGHS 02712725 02/12/27 730 100 4.20 244,000 244,000 245,205 244,000 241,537
oD GOLDMAN SACHES 244,000 38150VR43  03/11/25 03/11/27 73C 100 430 244,000 244,000 245,765 244,000 245,203
("] uBs 231,000 90355GVHE  04/23/25 04/23/27 730 100 3.95 231,000 231,000 231,864 231,000 231,336
D BMW BANK OF NORTH AMERICA 235,000 O05G12LENS  04/25/25 04/26/27 731 100 2,95 231,000 231,000 231,876 231,000 231,347
(%)) SOUTHPOINT 249,000  B4464PCDT  04/29/25 04/29/27 730 100 4,00 249,000 249,000 250,099 249,000 249,535
b MY COMMUNTTY 240,000  6284BNAES  04/30/25 04/30/26 365 100 4.00 240,000 240,000 240,149 240,000 240,103
o] WESTERN ALLIANCE 245,000 95763PXF3  04/30/25 10/30/26 548 100 4,00 245,000 245,000 245,503 245,000 245,485
o UNITED FIDELITY 245000  9102B6]H7  05/23/25 08/24/26 458 100 4.20 245,000 245,000 245,600 245,000 245,539
A STEARNS BANK NA 245000  B57H942]7  05/23/25 07/23/26 426 100 4,10 245,000 245,000 245,380 245,000 245,348
o BANK GF NEW YORK 235,000  06405VIKE  06/17/25 06/17/26 365 100 4.30 235,000 235,000 235,380 235,000 235,309
3] MAPLEMARK 235,000 565402BA1  06/17/25 06/17/36 355 100 430 235,000 235,000 235,300 235,000 235,309
o BANK OF CHINA/NEW YORK 235,000 06428F6M4  06/18/25 06/00/26 355 100 430 235,000 235,000 235,356 235,000 235,285
b ENTERPRISE 235000 293678MH¢  06/18/25 06/10/26 355 100 430 235,000 235,000 235,383 235,000 235,312
o FIRST COMMUNITY 235000 31987FCX4  06/20/25 D6/10/26 363 100 430 235,000 235,000 235,476 235,000 235,395
o] ASSOCIATED BANK 245000 D45491YQ4  11/26/25 D5/26/26 381 100 3.80 245,000 245,000 245,019 245,000 245,032
D EVER BANK 245000 29978MGTY9  11/28/25 06/02/26 186 100 3.80 245,000 245,000 245,004 245,000 245,009
D PARKE BANK 245,000 7008B6GNB 1128725 05/29/26 182 100 3.80 245,000 245,000 245,020 245,000 245,021
D MORGAN STANLEY 245,000 61776ELE9 1224725 12/27/2¢ 733 100 3.70 245,000 245,000 244,585 245,000 243973
b MORGAN STANLEY PRIVATE BANX 245,000 A1776NL27  12/24/25 42/27/27 733 100 3.70 245,000 245,000 244,585 245,000 244,282
o)) SAFRA NATIONAL 241,000  7865BRSHS  01/07/26 01/06/27 364 100 355 241,000 241,000 237,211 241,000 239,025
o) GRAND BANK 249,000  38522ACG9  01/08/26 07/06/27 546 100 3.55 245,000 249,000 248,330 249,000 248,136
cD WESTERN ALLIANCE 245000  957G3PA43 01718726 07/15/26 1861 100 3.60 245,000 245,000 244,805 245,000 244,865
o GUSTOMERS BANK 245,000  23204HRC4  01/15/26 01/18/28 733 100 3.60 245,000 245,000 244,367 245,008 243,840
o FIRST HORIZON 243,000 33715BCYZ  01/15/26 10/15/26 273 100 360 243,000 243,000 242,719 243,000 242,744
o BANK OF AMERIGA 245000 06051XZ54 0172126 01/21/28 730 100 365 245,000 245,000 245,000 245,000 244,088
o CITY MATIONAL 245000 17B180HDO  ©1/23/26 01/24/28 731 100 2,65 245,000 245,000 245,000 245,000 244,052
co BANK O OLD MONROE 249000 064236CXB  ©1/23/26 01/21/28 720 100 380 249,000 249,000 248,502 249,000 248,649
co TEXAS EXCHANGE 249,000 BBR41TXES  01/23/26 07/26/27 549 100 3.60 249,000 249,000 248,455 249,000 248,455
D FIRST BANK OF RICHMOND 245000 319267NYZ  02/18/26 02/18/28 730 100 3.80 245,000 - - 245,000 245,000
cD FIRST WESTERN TRUST 249,000  337504BQ6  02/27/26 11/27/26 273 100 .70 249,000 - - 249,000 248,526
Total {Ds 7,757,000 WAM; 518 WAY:  3.04 7,787,000 7,263,000 7,267,024 7.737.000 7,762,869




CITY OF STAFFORD INVESTMENT PORTFOLIO

SUMMARY OF INVESTMENTS BY CLASSIFICATION
FOR THE PERIOD ENDING FEBRUARY, 2026

Interest
Investment by Funds Cash Logic Texas CLASS Treasury Agencies CDs Total Income
General Operating 169,539 11,349,828 1,997,358 1,450,000 14,966,726 207,654
General Non Operating (324,543) (324,543) 5,159
Employee Benefits 211,860 211,860 2,006
Restricted-Willow Water Hole 810 201,965 202,775 3,346
Restricted-Street Light Part 2430 27,201 29,631 494
Restricted-Opioid 5,003 45,572 51,065 853
Judicial Efficiency 9,386 26,285 35,671 591
Court Security 37,780 115134 152,915 2,669
Local Truancy Pravention 12,454 138,336 150,330 2,401
Municipal Jury 4956 496 10
Narcotic Seizure-Faderal 4,423 99,076 103,499 2,927
Narcotic Seizure-State 383 33,303 33,686 572
Child Safety Fees 150,123 16,607 166,730 1,309
Special Revenue - PD i3} 20,281 20,367 336
Hotel Occupancy 194,280 1,433,813 4,139,337 2,003,553 500,000 1,683,000 9,953,983 164,534
Debt Service 210,257 60,166 270423 5,404
Capital Project 69,571 1,416,556 1,486,127 50,378
Local Street Assessments 2,102 2,102 39
SEDC General 180,827 3,516,679 1,836,330 1,997,358 3,000,000 2,424,000 12,955,194 185,684
SEDC Debt Service 459,613 1,093,441 1,553,055 17,276
SEDC Capital Projects 1,556 173,444 4,372,675 1,500,000 2,200,000 8,247,675 162,400
Total Investments by Fund 1,398,570 19,768,087 10,348,342 5,998,269 5,000,060 7,757,000 50,270,267 B15,984




City of Stafford

Hotel Occupancy Tax Collection Report
For February 2026

Adopted Budget - 1,600,000

HOTEL OCCUPANCY TAX
% Increase/
FY 23-24 FY 24-25 FY25-26 Decrease
October 96,484 174,108 101,392 -41.76%
November 104,684 121,851 123,725 1.54%
December 107,065 148,616 112,341 -24.41%
January 126,246 93,141 83,760 -10.07%
February 106,413 90,418 106,994 18.33%
March
April
May
June
July
August
September
Total 434,479 537,716 528,212 -1.77%
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City of Stafford

Franchise Fee Collection Report

For February 2026

Adopted Budget - 1,800,000

October
November
December
January
February
March
April

May

June

July
August
September

Total

FRANCHISE FEE

% Increase/

FY 23-24 FY 24-25 FY 25-26 Decrease
122,330 140,163 248,253 77.12%
172,907 183,152 71,942 -60.72%
228,609 228,858 248,079 8.40%

854 131,572 134,338 2.10%
176,941 202,749 187,836 -7.36%
524,700 683,744 890,448 30.23%

1"




City of Stafford

Sales Tax Collection Report
For February 2026

Adopted Budget - $28,650,000

October
November
December
January
February
March
April

May

June

July
August
September

Total

FY 24-25
General /MST
Fund SEDC Fund Total
1,640,473 546,825 2,187,298
1,855,845 618,615 2,474,460
1,803,775 601,258 2,405,033
1,620,398 540,133 2,160,530
1,947,637 649,212 2,596,849
8,868,127 2,956,043 11,824,170

12

FY 25-26
General /MST
Fund SEDC Fund Total % Increase /Decrease
1,603,206 534,402 2,137,608 -2.27%
1,986,623 662,208 2,648,831 7.05%
1,795,246 598,415 2,393,661 -0.47%
1,593,397 531,132 2,124,529 -1.67%
2,303,673 767,891 3,071,564 18.28%
9,282,145 3,094,048 12,376,193 4.67%




City of Stafford

Mixed Beverage Tax Collection Report

For February 2026

Adopted Budget - 340,000

October
November
December
January
February
March
April

May

June

July
August
September

Total

MIXED BEVERAGE TAX

% Increase/

FY 23-24 FY 24-25 FY25-26 Decrease
46,221 22,748 23,065 1.39%
21,681 23,263 20,373 -12.42%
26,641 21,647 21,721 0.34%
23,607 22,244 22,300 0.25%
27,477 27,241 27,054 -0.69%

118,151 89,902 87,460 -2.72%
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City of Stafford, TX

Account Name
Fund: 600 - SEDC GENEARAL FUND
Assets
Cash & Investment
600-10001 Claim On Cash - SEDC General Fund
600-10009 SEDC Gen Fund - 560042137 Frost
600-10340 Stellar SEDC Gen Fund-1004261200
600-11000 Investment - Agencies
600-11100 Investment - Cd
600-11200 Investment - Us Treasury
600-11300 Investment - Logic
600-11400 Investment - Texas CLASS
Total Cash & Investment:
Receivable
600-12030 Receivable
600-12100 Receivable - State Sales Tax
600-12700 Accrued Interest Receivable
Total Receivable:
Due from
600-13000 Receivable - Tml
600-13030 Receivable City of Stafford (Loan)
600-13040 Due From Other Government
600-13100 Due From General Fund
600-13101 Due From SEDC Kirkwood Rd
600-13611 Due From SEDC Debt Service
600-13621 Due From SEDC Capital Project
600-13990 Due From Us 90
600-13991 Due From Us 59 Open Space Proj
600-13992 Due From SEDC Fm 1092 Corridor
600-13993 Due From Cc/pat
600-13994 Due From Stafford/staffordshire

Total Due from:

Inventory - Prepaid
600-15000 Prepaid Expense

Total Inventory - Prepaid:

Total Assets:

Liability
Accounts Payable
600-20000 Accounts Payable Pending
600-20230 380 SIstx Rebate Pble-new Egg
600-20240 380 SIstx Rebate Pble-grid
600-20250 Accrued Accounts Payable

Total Accounts Payable:

Due to Otther Funds
600-23100 Due To General Fund
600-23101 Due To Mst Fund
600-23122 Due To Stafford Centre Capital Repair
600-23300 Due To Hotel Occupancy Tax
600-23611 Due To SEDC Debt Service

Total Due to Otther Funds:

Balance

180,827.39
0.00

0.00
3,000,000.00
2,424,000.00
1,997,357.94
3,516,678.87

1,836,330.10

12,955,194.30

1,693,750.20
1,196,610.00
78,116.64

2,968,476.84

0.00
393,084.10
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

393,084.10

0.00
0.00

16,316,755.24

0.00
747,144.30
212,613.96

0.00

959,758.26

0.00
0.00
484,071.15
0.00
0.00

484,071.15

16,316,755.24

Balance Sheet

Account Summary
As Of 02/28/2026

4/13/2026 12:54:41 PM
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https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20abd2f2f1-6f8d-ebe3-9476-e0318d923f61
https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%203745b05f-5bda-da51-092a-9eb6469d6219
https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2003da852a-5be4-7fd9-437a-a6344a1e6a2c
https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20390cb5e1-de7e-85bc-b52f-6687682a6338
https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2072bc6c7a-3a64-bbd6-6fb9-45308cb5b94e
https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2090691243-ef0f-4f0f-8014-b2100111e42c
https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%203cb167d2-0d44-a6b0-3b4a-4798c8a21a90
https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2006fe2e6c-a106-4737-93a9-b3c9010f2151
https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20696e5cfa-7e9c-4709-b029-b39900eae71d
https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20483a2370-f656-b186-0655-59950e23065b
https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%201deda04b-2006-a704-a1e8-03f1e6a12882
https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20dbf97b70-7d96-b62d-bc91-439140025379
https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20814549d1-2e5c-4973-b805-b20a00b0936a
https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%208e35c9e5-0fa6-3519-3792-3b5c3de9011e
https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2098372aa3-93ad-00ab-2ddc-7809fe979895
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Balance Sheet
Account
***¥NOT ASSIGNED TO GROUP***
600-29X60

Equity
Fund Balance
600-32000

Total Revenue
Total Expense
Revenues Over/Under Expenses

Name

Retainage Payable

Total ***NOT ASSIGNED TO GROUP***:

Total Liability:

Fund Balance

12,060,152.16

Total Fund Balance:

Total Beginning Equity:

Total Liabilities, Equity and Current Surplus (Deficit):

1,950,753.69

Total Equity and Current Surplus (Deficit):

Balance

0.00
0.00

1,443,829.41

12,060,152.16

12,060,152.16

4,763,527.36

2,812,773.67
14,872,925.83

As Of 02/28/2026

4/13/2026 12:54:41 PM
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Balance Sheet
Account
Fund: 611 - SEDC DEBT SERVICE
Assets
Cash & Investment
611-10001
611-10009
611-10340
611-11300

Due from
611-13100
611-13600

Liability
Accounts Payable
611-20000

Due to Otther Funds
611-23100
611-23600

Equity
Fund Balance
611-32000

Total Revenue
Total Expense
Revenues Over/Under Expenses

Name

Claim On Cash - SEDC Debt Service
SEDC Ds - 560042161 Frost

Stellar SEDC Gen Fund-1004261200
Investment - Logic

Total Cash & Investment:

Due From General Fund
Due From SEDC General Fund

Total Due from:

Total Assets:

Accounts Payable Pending

Total Accounts Payable:

Due To General Fund
Due To SEDC General Fund

Total Due to Otther Funds:
Total Liability:

Fund Balance

Total Fund Balance:

Total Beginning Equity:

Total Equity and Current Surplus (Deficit):

Total Liabilities, Equity and Current Surplus (Deficit):

Balance

459,613.32
0.00
0.00

1,093,441.31

1,553,054.63

0.00
0.00
0.00

1,553,054.63

0.00
0.00

0.00
0.00
0.00

0.00

755,365.82

755,365.82
755,365.82

861,996.31
64,307.50
797,688.81

1,553,054.63

1,553,054.63

1,553,054.63

As Of 02/28/2026

4/13/2026 12:54:41 PM
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Balance Sheet
Account

Name

Fund: 621 - SEDC CAPITAL PROJECTS - GENERAL REVENUE

Assets
Cash & Investment
621-10001
621-10009
621-10340
621-11000
621-11100
621-11300
621-11400

Receivable
621-12000
621-12700

Due from
621-13040
621-13100

Liability
Accounts Payable
621-20000
621-20200
621-20250

Due to Otther Funds
621-23100
621-23600

Equity
Fund Balance
621-32000

Total Revenue
Total Expense
Revenues Over/Under Expenses

Claim On Cash - SEDC Capital Projects
SEDC Gen Fund - 560042137 Frost
Stellar SEDC Gen Fund-1004261200
Investment - Agencies

Investment - Cd

Investment - Logic

Investment - Texas CLASS

Total Cash & Investment:

Accounts Receivable
Accrued Interest Receivable

Total Receivable:

Due From Other Government
Due From General Fund

Total Due from:

Total Assets:

Accounts Payable Pending
Retainage Payable
Accrued Accounts Payable

Total Accounts Payable:

Due To General Fund
Due To SEDC General Fund

Total Due to Otther Funds:
Total Liability:

Fund Balance

Total Fund Balance:

Total Beginning Equity:

Total Equity and Current Surplus (Deficit):

Total Liabilities, Equity and Current Surplus (Deficit):

Balance

1,556.48
0.00

0.00
1,500,000.00
2,200,000.00
173,443.73
4,372,674.84

8,247,675.05

0.00
28,010.34
28,010.34

0.00
0.00
0.00

8,275,685.39

482.82
0.00
0.00

482.82

0.00
0.00
0.00

482.82

8,297,835.97

8,297,835.97

8,297,835.97

155,858.56
178,491.96
-22,633.40

8,275,202.57

8,275,685.39

8,275,685.39

As Of 02/28/2026

4/13/2026 12:54:41 PM
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City of Stafford, TX

Budget Report

Account Summary
For Fiscal: 2025-2026 Period Ending: 02/28/2026

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Remaining
Fund: 600 - SEDC GENEARAL FUND
Revenue
RevSubCategory: 10 - Taxes
RevDept: 90 - Non Department
600-90-4100.00 1/2 C Sales Tax 7,162,500.00 7,162,500.00 770,175.09 3,105,468.45 0.00  -4,057,031.55 56.64%
600-90-4100.01 Sales Tax - Rebate Carahsoft -166,666.00 -166,666.00 0.00 0.00 0.00 166,666.00 0.00 %
600-90-4103.01 380 Agreement Rebate -500,000.00 -500,000.00 -42,739.00 -213,695.00 0.00 286,305.00  42.74%
RevDept: 90 - Non Department Total: 6,495,834.00 6,495,834.00 727,436.09 2,891,773.45 0.00 -3,604,060.55 55.48%
RevSubCategory: 10 - Taxes Total: 6,495,834.00 6,495,834.00 727,436.09 2,891,773.45 0.00 -3,604,060.55 55.48%
RevSubCategory: 15 - Investment Income
RevDept: 90 - Non Department
600-90-4500.00 Interest Income 450,000.00 450,000.00 18,868.86 185,683.71 0.00 -264,316.29  58.74%
600-90-4510.00 Unrealized Gain-loss 0.00 0.00 0.00 -7,680.00 0.00 -7,680.00 0.00 %
RevDept: 90 - Non Department Total: 450,000.00 450,000.00 18,868.86 178,003.71 0.00 -271,996.29 60.44%
RevSubCategory: 15 - Investment Income Total: 450,000.00 450,000.00 18,868.86 178,003.71 0.00 -271,996.29 60.44%
RevSubCategory: 16 - Miscellaneous
RevDept: 90 - Non Department
600-90-4735.00 Insurance Reimbursements 15,000.00 15,000.00 0.00 0.00 0.00 -15,000.00 100.00 %
600-90-4745.00 Refunds & Reimbursements 0.00 1,693,750.20 0.00 1,693,750.20 0.00 0.00 0.00 %
600-90-4816.00 Transfer From Hot Fund 0.00 49,000.00 0.00 0.00 0.00 -49,000.00  100.00 %
RevDept: 90 - Non Department Total: 15,000.00 1,757,750.20 0.00 1,693,750.20 0.00 -64,000.00 3.64%
RevSubCategory: 16 - Miscellaneous Total: 15,000.00 1,757,750.20 0.00 1,693,750.20 0.00 -64,000.00 3.64%
Revenue Total: 6,960,834.00 8,703,584.20 746,304.95 4,763,527.36 0.00  -3,940,056.84  45.27%
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Budget Report

For Fiscal: 2025-2026 Period Ending: 02/28/2026
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Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Remaining
Expense
Division: 990 - Stafford Economic Development
ExpCategory: 2 - Supplies
600-990-270.00 Office Supplies 250.00 250.00 0.00 0.00 0.00 250.00 100.00 %
600-990-271.00 Computer Supplies 350.00 350.00 0.00 0.00 0.00 350.00 100.00 %
ExpCategory: 2 - Supplies Total: 600.00 600.00 0.00 0.00 0.00 600.00 100.00%
ExpCategory: 3 - Services
600-990-361.00 Consulting Service 10,700.00 32,700.00 22,000.00 32,700.00 0.00 0.00 0.00 %
600-990-365.00 Financial Services 15,500.00 15,500.00 0.00 15,500.00 0.00 0.00 0.00 %
600-990-368.59 Landscape Service-us 59 42,000.00 42,000.00 3,295.00 16,475.00 23,065.00 2,460.00 5.86 %
600-990-368.90 Landscape Service-us 90a 180,000.00 180,000.00 14,221.00 71,105.00 99,547.00 9,348.00 5.19%
600-990-370.00 Legal Services 37,000.00 37,000.00 1,372.50 6,615.00 23,385.00 7,00000 18.92%
600-990-375.00 Professional Services 250,000.00 250,000.00 0.00 0.00 50,000.00 200,000.00  80.00 %
600-990-376.00 Software Subscription Service 2,000.00 2,000.00 0.00 0.00 0.00 2,000.00 100.00 %
600-990-389.00 Software Support Service 3,600.00 3,600.00 0.00 0.00 0.00 3,600.00 100.00 %
600-990-394.00 Administrative Service 2,054,773.00 2,054,773.00 171,231.08 856,155.40 0.00 1,198,617.60  58.33%
ExpCategory: 3 - Services Total: 2,595,573.00 2,617,573.00 212,119.58 998,550.40 195,997.00 1,423,025.60 54.36%
ExpCategory: 4 - Utilities
600-990-461.59 Electricity-us 59 750.00 750.00 22.90 88.61 0.00 661.39  88.19%
600-990-461.90 Electricity-us 90a 31,200.00 31,200.00 1,810.64 9,919.33 0.00 21,280.67 68.21%
600-990-463.59 Water-sewer-us 59 14,250.00 14,250.00 17.60 3,620.32 0.00 10,629.68  74.59%
600-990-463.90 Water-sewer-us 90a 31,000.00 31,000.00 6,026.50 30,583.63 0.00 416.37 1.34%
600-990-466.00 Mobile Phone 600.00 600.00 0.00 163.08 0.00 436.92 72.82 %
ExpCategory: 4 - Utilities Total: 77,800.00 77,800.00 7,877.64 44,374.97 0.00 33,425.03 42.96%
ExpCategory: 6 - Other Expenses
600-990-665.00 Community Events 5,000.00 5,000.00 514.71 514.71 35.29 4,450.00  89.00 %
600-990-669.00 Dues & Membership 21,500.00 21,500.00 0.00 6.16 0.00 21,493.84  99.97 %
600-990-688.00 Advertising & Marketing 22,500.00 22,500.00 10,525.00 10,525.00 0.00 11,975.00  53.22%
ExpCategory: 6 - Other Expenses Total: 49,000.00 49,000.00 11,039.71 11,045.87 35.29 37,918.84 77.39%
ExpCategory: 7 - Repair And Maintenance
600-990-711.00 Rm - Equipment - Security Camera 92,500.00 92,500.00 0.00 1,300.00 0.00 91,200.00 98.59%
600-990-717.90 Rm - Street Lights Us 90a 85,000.00 85,000.00 0.00 0.00 20,000.00 65,000.00 76.47 %
600-990-719.00 Rm - Lift Station 50,000.00 50,000.00 0.00 0.00 0.00 50,000.00 100.00 %
600-990-720.00 Rm - Monument 8,000.00 8,000.00 0.00 0.00 0.00 8,000.00 100.00 %
ExpCategory: 7 - Repair And Maintenance Total: 235,500.00 235,500.00 0.00 1,300.00 20,000.00 214,200.00 90.96%
ExpCategory: 8 - Debt
600-990-847.00 Sales Tax Repayment To State 27,409.00 27,409.00 2,284.09 11,420.45 0.00 15,988.55  58.33%
ExpCategory: 8 - Debt Total: 27,409.00 27,409.00 2,284.09 11,420.45 0.00 15,988.55 58.33%
Division: 990 - Stafford Economic Development Total: 2,985,882.00 3,007,882.00 233,321.02 1,066,691.69 216,032.29 1,725,158.02 57.35%
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Budget Report

For Fiscal: 2025-2026 Period Ending: 02/28/2026

20

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Remaining
Division: 999 - Transfers
ExpCategory: 9 - Transfers
600-999-910.00 Transfer To City Gen Fund 221,875.00 221,875.00 0.00 39,342.00 0.00 182,533.00 82.27%
600-999-931.00 Transfer To Sc 50,000.00 50,000.00 0.00 0.00 0.00 50,000.00 100.00 %
600-999-932.00 Transfer to SC Fund 122 1,405,000.00 1,630,000.00 0.00 0.00 0.00 1,630,000.00 100.00 %
600-999-963.00 Transfer To SEDC Debt Service 1,689,440.00 1,689,440.00 0.00 844,720.00 0.00 844,720.00  50.00 %
600-999-965.00 Transfer Out-SEDC Capital Proj 1,825,000.00 8,825,000.00 0.00 0.00 0.00 8,825,000.00 100.00 %
ExpCategory: 9 - Transfers Total: 5,191,315.00 12,416,315.00 0.00 884,062.00 0.00 11,532,253.00 92.88%
Division: 999 - Transfers Total: 5,191,315.00 12,416,315.00 0.00 884,062.00 0.00 11,532,253.00 92.88%
Expense Total: 8,177,197.00  15,424,197.00 233,321.02 1,950,753.69 216,032.29  13,257,411.02  85.95%
Fund: 600 - SEDC GENEARAL FUND Surplus (Deficit): -1,216,363.00 -6,720,612.80 512,983.93 2,812,773.67 -216,032.29 9,317,354.18 138.64%
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Budget Report

For Fiscal: 2025-2026 Period Ending: 02/28/2026

21

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Remaining
Fund: 611 - SEDC DEBT SERVICE
Revenue
RevSubCategory: 15 - Investment Income
RevDept: 90 - Non Department
611-90-4500.00 Interest Income 65,000.00 65,000.00 4,444.57 17,276.31 0.00 -47,723.69  73.42%
RevDept: 90 - Non Department Total: 65,000.00 65,000.00 4,444.57 17,276.31 0.00 -47,723.69 73.42%
RevSubCategory: 15 - Investment Income Total: 65,000.00 65,000.00 4,444.57 17,276.31 0.00 -47,723.69 73.42%
RevSubCategory: 32 - Transfers
RevDept: 90 - Non Department
611-90-4904.00 Transfer From SEDC Gen Fund 1,689,440.00 1,689,440.00 0.00 844,720.00 0.00 -844,720.00  50.00 %
RevDept: 90 - Non Department Total: 1,689,440.00 1,689,440.00 0.00 844,720.00 0.00 -844,720.00 50.00%
RevSubCategory: 32 - Transfers Total: 1,689,440.00 1,689,440.00 0.00 844,720.00 0.00 -844,720.00 50.00%
Revenue Total: 1,754,440.00 1,754,440.00 4,444.57 861,996.31 0.00 -892,443.69 50.87%
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Budget Report

Expense
Division: 995 - Debt Payment
ExpCategory: 8 - Debt

611-995-842.00 Bond Interest
611-995-843.00 Bond Principal
611-995-846.00 Paying Agent Fees

ExpCategory: 8 - Debt Total:
Division: 995 - Debt Payment Total:
Expense Total:

Fund: 611 - SEDC DEBT SERVICE Surplus (Deficit):

For Fiscal: 2025-2026 Period Ending: 02/28/2026

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Remaining
128,615.00 128,615.00 64,307.50 64,307.50 0.00 64,307.50 50.00 %
1,560,000.00 1,560,000.00 0.00 0.00 0.00 1,560,000.00 100.00 %
825.00 825.00 0.00 0.00 0.00 825.00 100.00 %
1,689,440.00 1,689,440.00 64,307.50 64,307.50 0.00 1,625,132.50  96.19%
1,689,440.00 1,689,440.00 64,307.50 64,307.50 0.00 1,625,132.50  96.19%
1,689,440.00 1,689,440.00 64,307.50 64,307.50 0.00 1,625,132.50  96.19%
65,000.00 65,000.00 -59,862.93 797,688.81 0.00 732,688.81 -1,127.21%

4/8/2026 1:22:58 PM
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Budget Report

Fund: 621 - SEDC CAPITAL PROJECTS - GENERAL REVENUE
Revenue
RevSubCategory: 15 - Investment Income
RevDept: 90 - Non Department
621-90-4500.00 Interest Income
621-90-4510.00 Unrealized Gain-loss

RevDept: 90 - Non Department Total:

RevSubCategory: 15 - Investment Income Total:

RevSubCategory: 32 - Transfers
RevDept: 90 - Non Department
621-90-4960.00 Transfer In From SEDC Gen Fund

RevDept: 90 - Non Department Total:
RevSubCategory: 32 - Transfers Total:

Revenue Total:

For Fiscal: 2025-2026 Period Ending: 02/28/2026

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity Encumbrances (Unfavorable) Remaining
425,000.00 425,000.00 20,069.58 162,399.56 0.00 -262,600.44 61.79 %
0.00 0.00 0.00 -6,541.00 0.00 -6,541.00 0.00 %
425,000.00 425,000.00 20,069.58 155,858.56 0.00 -269,141.44 63.33%
425,000.00 425,000.00 20,069.58 155,858.56 0.00 -269,141.44 63.33%
1,825,000.00 8,825,000.00 0.00 0.00 0.00 -8,825,000.00 100.00 %
1,825,000.00 8,825,000.00 0.00 0.00 0.00 -8,825,000.00 100.00%
1,825,000.00 8,825,000.00 0.00 0.00 0.00 -8,825,000.00 100.00%
2,250,000.00 9,250,000.00 20,069.58 155,858.56 0.00 -9,094,141.44  98.32%

4/8/2026 1:22:58 PM
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Budget Report

For Fiscal: 2025-2026 Period Ending: 02/28/2026

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Remaining
Expense
Division: 511 - Parks
ExpCategory: 3 - Services

621-511-315.00 Construction 0.00 350,000.00 126,223.82 126,223.82 317.18 223,459.00  63.85 %
ExpCategory: 3 - Services Total: 0.00 350,000.00 126,223.82 126,223.82 317.18 223,459.00 63.85%

ExpCategory: 5 - Captial Outlay
621-511-567.MT Parks Rehab-meadows Trail 0.00 446,504.00 1,600.00 1,600.00 0.00 444,904.00  99.64 %
ExpCategory: 5 - Captial Outlay Total: 0.00 446,504.00 1,600.00 1,600.00 0.00 444,904.00 99.64%
Division: 511 - Parks Total: 0.00 796,504.00 127,823.82 127,823.82 317.18 668,363.00 83.91%
4/8/2026 1:22:58 PM Page 7 of 19
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Budget Report

Division: 512 - Street

ExpCategory: 3 - Services

621-512-363.00

Engineering

ExpCategory: 5 - Captial Outlay

621-512-564.00
621-512-568.00

Drainage Rehab
Street Rehab

ExpCategory: 3 - Services Total:

ExpCategory: 5 - Captial Outlay Total:

Division: 512 - Street Total:

For Fiscal: 2025-2026 Period Ending: 02/28/2026

Variance

Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Remaining
0.00 744,090.46 0.00 50,668.14 693,422.32 0.00 0.00 %

0.00 744,090.46 0.00 50,668.14 693,422.32 0.00 0.00%

0.00 5,884,190.57 0.00 0.00 0.00 5,884,190.57 100.00 %

0.00 7,000,000.00 0.00 0.00 43,487.60 6,956,512.40 99.38 %

0.00 12,884,190.57 0.00 0.00 43,487.60 12,840,702.97 99.66%

0.00 13,628,281.03 0.00 50,668.14 736,909.92 12,840,702.97 94.22%

4/8/2026 1:22:58 PM
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Budget Report

For Fiscal: 2025-2026 Period Ending: 02/28/2026

26

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Remaining
Division: 520 - Police Service
ExpCategory: 5 - Captial Outlay
621-520-572.00 Hardware-security Camera 0.00 9,050.00 0.00 0.00 0.00 9,050.00 100.00 %
ExpCategory: 5 - Captial Outlay Total: 0.00 9,050.00 0.00 0.00 0.00 9,050.00 100.00%
Division: 520 - Police Service Total: 0.00 9,050.00 0.00 0.00 0.00 9,050.00 100.00%
Expense Total: 0.00 14,433,835.03 127,823.82 178,491.96 737,227.10 13,518,115.97 93.66%
Fund: 621 - SEDC CAPITAL PROJECTS - GENERAL REVENUE Surplus (Deficit): 2,250,000.00 -5,183,835.03 -107,754.24 -22,633.40 -737,227.10 4,423,974.53 85.34%
Report Surplus (Deficit): 1,098,637.00 -11,839,447.83 345,366.76 3,587,829.08 -953,259.39  14,474,017.52  122.25%
4/8/2026 1:22:58 PM Page 9 of 19


https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2014fd6647-288e-29ac-909e-3946adefeadb

Budget Report

ExpCategory;RevDep...

Fund: 600 - SEDC GENEARAL FUND
Revenue
RevSubCategory: 10 - Taxes
90 - Non Department

RevSubCategory: 10 - Taxes Surplus (Deficit):

RevSubCategory: 15 - Investment Income
90 - Non Department

RevSubCategory: 15 - Investment Income Surplus (Deficit):

RevSubCategory: 16 - Miscellaneous
90 - Non Department

RevSubCategory: 16 - Miscellaneous Surplus (Deficit):

Revenue Surplus (Deficit):

For Fiscal: 2025-2026 Period Ending: 02/28/2026
Group Summary

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity Encumbrances (Unfavorable) Remaining
6,495,834.00 6,495,834.00 727,436.09 2,891,773.45 0.00  -3,604,060.55  55.48%
6,495,834.00 6,495,834.00 727,436.09 2,891,773.45 0.00  -3,604,060.55  55.48%
450,000.00 450,000.00 18,868.86 178,003.71 0.00 -271,996.29 60.44%
450,000.00 450,000.00 18,868.86 178,003.71 0.00 -271,996.29 60.44%
15,000.00 1,757,750.20 0.00 1,693,750.20 0.00 -64,000.00 3.64%
15,000.00 1,757,750.20 0.00 1,693,750.20 0.00 -64,000.00 3.64%
6,960,834.00 8,703,584.20 746,304.95 4,763,527.36 0.00  -3,940,056.84  45.27%

4/8/2026 1:22:58 PM
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Budget Report For Fiscal: 2025-2026 Period Ending: 02/28/2026

Variance
Original Current Period Fiscal Favorable Percent
ExpCategory;RevDep... Total Budget Total Budget Activity Activity Encumbrances (Unfavorable) Remaining
Expense
Division: 990 - Stafford Economic Development
2 - Supplies 600.00 600.00 0.00 0.00 0.00 600.00 100.00%
3 - Services 2,595,573.00 2,617,573.00 212,119.58 998,550.40 195,997.00 1,423,025.60 54.36%
4 - Utilities 77,800.00 77,800.00 7,877.64 44,374.97 0.00 33,425.03 42.96%
6 - Other Expenses 49,000.00 49,000.00 11,039.71 11,045.87 35.29 37,918.84 77.39%
7 - Repair And Maintenance 235,500.00 235,500.00 0.00 1,300.00 20,000.00 214,200.00 90.96%
8 - Debt 27,409.00 27,409.00 2,284.09 11,420.45 0.00 15,988.55 58.33%
Division: 990 - Stafford Economic Development Total: 2,985,882.00 3,007,882.00 233,321.02 1,066,691.69 216,032.29 1,725,158.02 57.35%
4/8/2026 1:22:58 PM Page 11 of 19
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Budget Report

ExpCategory;RevDep...

Division: 999 - Transfers
9 - Transfers

Division: 999 - Transfers Total:
Expense Total:

Fund: 600 - SEDC GENEARAL FUND Surplus (Deficit):

For Fiscal: 2025-2026 Period Ending: 02/28/2026

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity Encumbrances (Unfavorable) Remaining
5,191,315.00 12,416,315.00 0.00 884,062.00 0.00 11,532,253.00 92.88%
5,191,315.00 12,416,315.00 0.00 884,062.00 0.00 11,532,253.00 92.88%
8,177,197.00  15,424,197.00 233,321.02 1,950,753.69 216,032.29  13,257,411.02  85.95%
-1,216,363.00  -6,720,612.80 512,983.93 2,812,773.67 -216,032.29 9,317,354.18  138.64%

4/8/2026 1:22:58 PM
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Budget Report

ExpCategory;RevDep...

Fund: 611 - SEDC DEBT SERVICE
Revenue

RevSubCategory: 15 - Investment Income

90 - Non Department

RevSubCategory: 15 - Investment Income Surplus (Deficit):

RevSubCategory: 32 - Transfers
90 - Non Department

RevSubCategory: 32 - Transfers Surplus (Deficit):

Revenue Surplus (Deficit):

For Fiscal: 2025-2026 Period Ending: 02/28/2026

Variance

Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity Encumbrances (Unfavorable) Remaining
65,000.00 65,000.00 4,444.57 17,276.31 0.00 -47,723.69 73.42%
65,000.00 65,000.00 4,444.57 17,276.31 0.00 -47,723.69 73.42%
1,689,440.00 1,689,440.00 0.00 844,720.00 0.00 -844,720.00 50.00%
1,689,440.00 1,689,440.00 0.00 844,720.00 0.00 -844,720.00 50.00%
1,754,440.00 1,754,440.00 4,444.57 861,996.31 0.00 -892,443.69 50.87%

4/8/2026 1:22:58 PM
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Budget Report

ExpCategory;RevDep...

Expense
Division: 995 - Debt Payment
8 - Debt
Division: 995 - Debt Payment Total:

Expense Total:

Fund: 611 - SEDC DEBT SERVICE Surplus (Deficit):

For Fiscal: 2025-2026 Period Ending: 02/28/2026

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity Encumbrances (Unfavorable) Remaining
1,689,440.00 1,689,440.00 64,307.50 64,307.50 0.00 1,625,132.50  96.19%
1,689,440.00 1,689,440.00 64,307.50 64,307.50 0.00 1,625,132.50  96.19%
1,689,440.00 1,689,440.00 64,307.50 64,307.50 0.00 1,625,132.50  96.19%
65,000.00 65,000.00 -59,862.93 797,688.81 0.00 732,688.81 -1,127.21%

4/8/2026 1:22:58 PM
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Budget Report

ExpCategory;RevDep...

Fund: 621 - SEDC CAPITAL PROJECTS - GENERAL REVENUE
Revenue
RevSubCategory: 15 - Investment Income
90 - Non Department

RevSubCategory: 15 - Investment Income Surplus (Deficit):

RevSubCategory: 32 - Transfers
90 - Non Department

RevSubCategory: 32 - Transfers Surplus (Deficit):

Revenue Surplus (Deficit):

For Fiscal: 2025-2026 Period Ending: 02/28/2026

Variance

Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity Encumbrances (Unfavorable) Remaining
425,000.00 425,000.00 20,069.58 155,858.56 0.00 -269,141.44 63.33%
425,000.00 425,000.00 20,069.58 155,858.56 0.00 -269,141.44 63.33%
1,825,000.00 8,825,000.00 0.00 0.00 0.00 -8,825,000.00  100.00%
1,825,000.00 8,825,000.00 0.00 0.00 0.00 -8,825,000.00 100.00%
2,250,000.00 9,250,000.00 20,069.58 155,858.56 0.00 -9,094,141.44  98.32%

4/8/2026 1:22:58 PM
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Budget Report

ExpCategory;RevDep...

Expense
Division: 511 - Parks
3 - Services
5 - Captial Outlay

For Fiscal: 2025-2026 Period Ending: 02/28/2026

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity Encumbrances (Unfavorable) Remaining
0.00 350,000.00 126,223.82 126,223.82 317.18 223,459.00 63.85%
0.00 446,504.00 1,600.00 1,600.00 0.00 444,904.00 99.64%
Division: 511 - Parks Total: 0.00 796,504.00 127,823.82 127,823.82 317.18 668,363.00 83.91%

4/8/2026 1:22:58 PM
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Budget Report

ExpCategory;RevDep...

Division: 512 - Street
3 - Services
5 - Captial Outlay

For Fiscal: 2025-2026 Period Ending: 02/28/2026

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity Encumbrances (Unfavorable) Remaining
0.00 744,090.46 0.00 50,668.14 693,422.32 0.00 0.00%
0.00 12,884,190.57 0.00 0.00 43,487.60 12,840,702.97 99.66%
Division: 512 - Street Total: 0.00 13,628,281.03 0.00 50,668.14 736,909.92 12,840,702.97 94.22%

4/8/2026 1:22:58 PM
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Budget Report

ExpCategory;RevDep...

Division: 520 - Police Service
5 - Captial Outlay

For Fiscal: 2025-2026 Period Ending: 02/28/2026

Division: 520 - Police Service Total:

Expense Total:

Fund: 621 - SEDC CAPITAL PROJECTS - GENERAL REVENUE Surplus (Deficit):

Report Surplus (Deficit):

Variance

Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity Encumbrances (Unfavorable) Remaining
0.00 9,050.00 0.00 0.00 0.00 9,050.00 100.00%

0.00 9,050.00 0.00 0.00 0.00 9,050.00 100.00%

0.00 14,433,835.03 127,823.82 178,491.96 737,227.10 13,518,115.97 93.66%
2,250,000.00  -5,183,835.03 -107,754.24 -22,633.40 -737,227.10 4,423,974.53  85.34%
1,098,637.00 -11,839,447.83 345,366.76 3,587,829.08 -953,259.39  14,474,017.52  122.25%

4/8/2026 1:22:58 PM
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Budget Report

Fund

600 - SEDC GENEARAL FUND

611 - SEDC DEBT SERVICE

621 - SEDC CAPITAL PROJECTS - C
Report Surplus (Deficit):

For Fiscal: 2025-2026 Period Ending: 02/28/2026

Fund Summary

Variance

Original Current Period Fiscal Favorable
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable)
-1,216,363.00  -6,720,612.80 512,983.93 2,812,773.67 -216,032.29 9,317,354.18
65,000.00 65,000.00 -59,862.93 797,688.81 0.00 732,688.81
2,250,000.00  -5,183,835.03 -107,754.24 -22,633.40 -737,227.10 4,423,974.53
1,098,637.00 -11,839,447.83 345,366.76 3,587,829.08 -953,259.39  14,474,017.52

4/8/2026 1:22:58 PM

36

Page 19 of 19



Check Report

City of Stafford, TX By Check Number
Date Range: 02/01/2026 - 02/28/2026

Vendor Number Vendor Name Payment Date Payment Type Discount Amount Payment Amount Number

Bank Code: 60G-SEDC GENERAL OPERATING ACCOUNT

4172 CHARLIE'S PLUMBING, INC. 02/13/2026 Regular 0.00 125,741.00 4977

4648 CONVENTION SPORTS & LEISURE INTERNATION 02/13/2026 Regular 0.00 22,000.00 4978

0076 GRAINGER 02/13/2026 Regular 0.00 187.80 4979

3781 TEXAS HOTEL LODGING ASSOCIATION 02/13/2026 Regular 0.00 10,525.00 4980

0966 TXU ENERGY RETAIL COMPANY,LLC 02/13/2026 Regular 0.00 1,833.54 4981
*¥\/0jd* * 02/13/2026 Regular 0.00 0.00 4982

0666 CNP HOUSTON ELECTRIC, LLC 02/13/2026 Regular 0.00 1,600.00 4983

0100 FORT BEND CO WCID #2 02/20/2026 Regular 0.00 6,044.10 4984

0076 GRAINGER 02/20/2026 Regular 0.00 326.91 4985

3837 WESTCO GROUNDS MAINTENANCE, CO., INC.  02/20/2026 Regular 0.00 17,516.00 4986

0168 OLSON AND OLSON, L.L.P. 02/27/2026 Regular 0.00 1,372.50 4987

0120 CITY OF STAFFORD 02/02/2026 Bank Draft 0.00 171,231.08 DFT0001245

1993 THE BANK OF NEW YORK MELLON TRUST cO N/ 02/27/2026 Bank Draft 0.00 64,307.50 DFT0001278

Bank Code 60G Summary

Payable Payment

Payment Type Count Count Discount Payment
Regular Checks 11 10 0.00 187,146.85
Manual Checks 0 0 0.00 0.00
Voided Checks 0 1 0.00 0.00
Bank Drafts 2 2 0.00 235,538.58
EFT's 0 0 0.00 0.00

13 13 0.00 422,685.43

4/13/2026 12:51:38 PM Page 1 of 2
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Check Report

Fund
998

Payment Type
Regular Checks
Manual Checks
Voided Checks
Bank Drafts
EFT's

Name

All Bank Codes Check Summary

Payable
Count

11
0
0
2
0

13

Payment
Count

10
0
1
2
0

13

Fund Summary

POOLED CASH - SEDC

Period
2/2026

Discount
0.00
0.00
0.00
0.00
0.00
0.00

Payment
187,146.85
0.00

0.00
235,538.58
0.00
422,685.43

Amount

422,685.43
422,685.43

Date Range: 02/01/2026 - 02/28/2026

4/13/2026 12:51:38 PM
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STAFFORD ECONOMIC DEVELOPMENT CORPORATION
RESOLUTION NO. 26-02

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE
STAFFORD ECONOMIC DEVELOPMENT CORPORATION
APPROVING AS A PROJECT OF CORPORATION, A PROJECT
FOR THE CONSTRUCTION, REPAIR, REFURBISHMENT,
MAINTENANCE, AND IMPROVEMENT OF CITY MONUMENTS
WITHIN THE CITY OF STAFFORD.

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
STAFFORD ECONOMIC DEVELOPMENT CORPORATION:

Section 1. The Board of Directors of the Stafford Economic Development
Corporation (the “Corporation”) hereby creates the “Refurbishing City Monuments”
Project.

Section 2. The Corporation does hereby approve as a project of the
Corporation certain expenditures for land, buildings, equipment, facilities,
expenditures, targeted infrastructure, and improvements that are found by the
board of directors to promote new or expanded business development within the
City of Stafford in accordance with Section 505.158 of the Texas Local
Government Code.

Section 3. The Project consists of the construction, repair, refurbishment,
maintenance, and improvement of four city monuments located along Highway 59
and the city monument located along Highway 90 within the City of Stafford.

Section 4. The Project will include annual maintenance and operating
costs.

Section 5. The estimated amount of expenditures for the Project is Four-
Hundred Thousand Dollars and No Cents ($400,000.00), along with Ten Thousand
Dollars and No Cents ($10,000.00) annual maintenance costs, along with annual
operating costs.

Section 6. A public hearing before the Corporation is hereby called

regarding the proposed Project. Said public hearing shall be held at 6:30 p.m., on

1
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April 28, 2026, in the Council Chambers, Stafford City Hall, 2610 South Main,
Stafford, Texas.

Section 7. Two public hearings before the Stafford City Council are hereby
called regarding the proposed “Refurbishing City Monuments” Project. Said public
hearings shall be held in the Council Chambers, Stafford City Hall, 2610 South
Main, Stafford, Texas at 6:30 o’clock p.m., on May 20, 2026, and at 6:30 o’clock
p.m., on June 3, 2026.

Section 8. The Administrative Assistant of the Corporation is hereby
authorized and directed to cause notice of such public hearings to be published
in a newspaper of general circulation within the City of Stafford, Texas, in the form
attached hereto as Exhibit “A.”

PASSED, APPROVED, AND RESOLVE[@hS 24th day of March, 2026.

y Krahn, President
Boa of Directors

ATTEST:

William K. Bostic Jr.,%@ary
Board of Directors
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EXHIBIT A

STAFFORD ECONOMIC DEVELOPMENT CORPORATION
and
CITY OF STAFFORD CITY COUNCIL
NOTICE OF PROJECT AND NOTICE OF PUBLIC HEARINGS

The Stafford Economic Development Corporation hereby gives notice,
pursuant to Section 505.160 of the Texas Local Government Code, that the
Corporation has adopted, as a Project of the Corporation, the “Refurbishing City
Monuments” Project consisting of the construction, repair, refurbishment,
maintenance, and improvement of four city monuments located along Highway 59
and the city monument located along Highway 90 within the City of Stafford. The
estimated amount of expenditures for the Project is Four-Hundred Thousand
Dollars and No Cents ($400,000.00), along with Ten Thousand Dollars and No
Cents ($10,000.00) annual maintenance costs, along with annual operating costs.

The Stafford Economic Development Corporation hereby gives notice that
it will conduct a public hearing to solicit citizen input on the proposed Project. Said
public hearing before the Stafford Economic Development Corporation is hereby
called regarding the proposed Project. Said public hearing will be held at 6:30
p-m., on April 28, 2026, in the Council Chambers, Stafford City Hall, 2610 South
Main, Stafford, Texas.

The City Council of the City of Stafford, Texas will conduct public hearings
to solicit citizen input on the proposed Project. Said public hearings shall be held
in the Council Chambers, Stafford City Hall, 2610 South Main, Stafford, Texas at
6:30 o’clock p.m., on May 20, 2026, and at 6:30 o’clock p.m., on June 3, 2026.

Interested citizens are invited to attend and will be given an opportunity to
be heard. For further information, please contact Assistant City Secretary Renote
Cross at (281) 261-3904.
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EXHIBIT A

STAFFORD ECONOMIC DEVELOPMENT CORPORATION
and
CITY OF STAFFORD CITY COUNCIL
NOTICE OF PROJECT AND NOTICE OF PUBLIC HEARINGS

The Stafford Economic Development Corporation hereby gives notice,
pursuant to Section 505.160 of the Texas Local Government Code, that the
Corporation has adopted, as a Project of the Corporation, the “Refurbishing City
Monuments” Project consisting of the construction, repair, refurbishment,
maintenance, and improvement of four city monuments located along Highway 59
and the city monument located along Highway 90 within the City of Stafford. The
estimated amount of expenditures for the Project is Four-Hundred Thousand
Dollars and No Cents ($400,000.00), along with Ten Thousand Dollars and No
Cents ($10,000.00) annual maintenance costs, along with annual operating costs.

The Stafford Economic Development Corporation hereby gives notice that
it will conduct a public hearing to solicit citizen input on the proposed Project. Said
public hearing before the Stafford Economic Development Corporation is hereby
called regarding the proposed Project. Said public hearing will be held at 6:30
p-m., on April 28, 2026, in the Council Chambers, Stafford City Hall, 2610 South
Main, Stafford, Texas.

The City Council of the City of Stafford, Texas will conduct public hearings
to solicit citizen input on the proposed Project. Said public hearings shall be held
in the Council Chambers, Stafford City Hall, 2610 South Main, Stafford, Texas at
6:30 o’clock p.m., on May 20, 2026, and at 6:30 o’clock p.m., on June 3, 2026.

Interested citizens are invited to attend and will be given an opportunity to
be heard. For further information, please contact Assistant City Secretary Renote
Cross at (281) 261-3904.
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DATE: April 20, 2026

TO: SEDC BOARD OF DIRECTORS
SEDC ATTORNEY, TOMMY RAMSEY
FROM: JOSEPH ESCH, ECONOMIC DEVELOPMENT CONSULTANT

SUBJECT: MONTHLY UPDATE

Administration

e Costar — On agenda for discussion

e Placer Al — On agenda for discussion

e Zac Tax —is a sales tax tracking resource. Arranged a demo for myself and CFO to learn
more about the service. City currently uses another resource for this effort. This was an
informational setting

e SEDC Draft Orientation and Resource Manual — Looking for any additional comments
before finalizing. Anticipate brining to the board in May for consideration and adoption

The Grid

One of the items | have been tasked with is a performance assessment of the Grid project.
At present, | have reviewed the two main agreements and reached out internally and
externally for information on the project. The following is a summary of the information |
have identified to date:

Economic Development Agreement Summary
Between: City, SEDC and the Developer

Date: April 11, 2018 Effective Date

Term: Twelve Years after the effective date of the agreement

City.and.SEDC.Incentivey,

e $8,400,000 + developer calculated interest at 4.5% for development projects

e $3,500,000 Payment for Network Drive phase 1-2

e The City agreed upon opening of Phase 2 of the project the city would commit
$500,000 of current Hotel Occupancy Tax Funds to be utilized during the first twelve
months of marketing the project.
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Note: To my knowledge this element of the agreement has not been
requested for phase Il. Additionally, | been not been able to identify where
any HOT funds been committed to the project for marketing of the Grid.

Payments made from sales taxes based on a performance sliding scale listed in the

agreement.

Note: In addition to city and SEDC incentives the project has an

e Overlay district providing funding with associated property tax for the development

Developer.Obligationsy,

e Under developer obligations the agreement requires that the development will

contain the following elements at a minimum

(@)

o

development of residential properties, (Existing)

the development and operation of a destination hotel on the property,
locating a fitness facility on the property,

the construction of a public common area known as "the Green",

the construction of a "Food Hall”

the construction and maintenance of "the Grove"

the construction and operation of a parking garage along with commercial
buildings and locating retail and restaurants on the property. (Some
commercial, retail and restaurants present)

Additionally, the developer had obligations listed in the agreement for the procurement and

development of public projects as well as notice requirements.

First Amendment to the Economic Development Agreement Summary

In May of 2023, the City, SEDC and Developer amended the economic development

agreement to provide a supplemental for address additional improvements to attract Target

to locate in the Grid:

Between: City, SEDC and the Developer

Date: May 17, 2023 Effective Date

Term: Notto exceed Ten Years
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City.and.SEDC.Incentiveg,
e $1,300,000 in Supplemental funding
Developer.Obligations

e Agreement requires the developer provide notice to the City and SEDC in the year
where developer anticipates receiving the CO from Target -

At present, the Grid has continued to develop, there are a number of elements required in
the agreement that are not present in the project. That said, the agreement does not
provide a specific timeline for development of the items. An updated development
schedule has been requested from the developer

Summary

The project, like many developments, was impacted by COVID. The changes from that
event are still working their way out through the real estate marketplace. As a result of this
and other factors, the development has not proceeded as planned. There are a number of
components of the project that have not been completed, and the development includes
some elements not originally envisioned. The city and SEDC may wish to consider
requesting an updated schedule from the developer on what the revised development plan
will contain to ensure it meets the public entities’ needs and desires. The parties may also
wish to revise the agreement to recognize the changes in the project.

Business Recruitment Efforts

e Coordinated with Betty Russo Governor’s office of economic development for Stafford to
to the State of Texas distribution list on project leads and site selector inquiries

e Working with Craig Rhode of the Greater Houston Partnership to add Stafford to the
GHP distribution list on project leads and site selector inquiries.

e Working with Fort Bend County on

e Placer Al — On agenda for discussion

e Zac Tax —is a sales tax tracking resource. Arranged a demo for myself and CFO to learn
more
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Wayfinding

The design has been completed and ready to proceed with development and construction. Total
pricing has come in ~ $7,000 under budget. The delay in modification to the purchasing policy
may result in the project being behind schedule for completion.

World Cup Marketing

Changing focus from the Grid to the Stafford Center. Contacted the Grid and they do not have
any money allocated to market the Grid for events. The developer mentioned the city’s
commitment of $500,000, if we wanted to use those funds.

Workforce Development

I am currently working with Workforce Solutions on a Job Symposium to be held at the Stafford
Centre. The event was originally scheduled for April 29 and 30 but is being rescheduled. We
have been informed that Workforce Solutions has had changes in structure and organization. As
a result, they have had to reschedule a number of events and efforts. | am currently working to
arrange a date for May. Have coordinated with Stafford Centre and provided May 13 and 14 or
20 and 21. Currently awaiting response from Workforce Solutions to solidify date.

Comprehensive Plan Update

Coordinating with Planning and Public works on project. RFP published and response deadline is
May 31.

Additionally, the board will recall that in December a grant application was submitted to the
GLO for funding of the Comp Plan update. The GLO has just reached out to the City to ask for
additional information on its application. Responding to the questions.
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SEDC

STAFFORD ECONOMIC
DEVELOPMENT CORPORATION

2610 South Main Street, Stafford, TX, 77477 Phone: (281) 261-3900

Memo

To: SEDC Board of Directors
From: Joseph Esch, Economic Development Administrator
Date:  April 20, 2026

Re: Proposal — Placer Al

At the March 2026 SEDC board meeting the board received a presentation from Placer
Al regarding proposed subscription for the information database in support of the
economic development efforts. At the conclusion of the discussion the board approved
staff to come back with a proposal. Attached to this memo is the order form for the

agreement. The annual subscription for $27,000.
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@ Placer.ai

PLACER LABS INC.
ORDER FORM
City of Stafford (“Customer”) Placer Labs Inc. (“Placer”)
Address: 2610 S Main St Address: 440 N Barranca Ave., #1277
Stafford, Texas 77477 Covina, CA 91723
Contact Person Tiffany Huber
Contact Person: Joe Esch Billing Contact Person: | Jason Tsui
Email: jesch@staffordtx.gov Billing Email*: billing@placer.ai
Phone: (281) 261-3957 Billing Phone*: 415-228-2444 ext 806
Billing Contact Email: jesch@staffordtx.gov *Not for use for official notices.

1. Services and Fees.

The services provided under this Order Form (the “Services”) include:

Services Description Total Fees Services Description Detail
Platform Access $19,000 Section 2
Esri Basemaps $0 Section 2
Chains Report Expanded $0 Section 2
Void Analysis $0 Section 2
Contacts App $3,000 Section 2
Retail Lease Trac $1,000 Section 2
Retail Sales $4,000 Section 2
| Subscription Fees Total | $27,000 |

All Fees in this Order Form are shown in US Dollar (USD)
The sum of the components may not be equal to the total shown due to rounding; the stated total represents the accurate dollar amount.

2. Services Description.

Retail Sales Report

Showing retail sales estimates at properties and chains across the US.

e Retail Sales Report

e SLA:
e Delivery frequency: Daily
e Data starting January 1, 2018

e (Coverage includes grocery chains, super stores, and full-service restaurants. Additional coverage may be
available during the subscription period.

Chains Report Expanded

CON-054940

Placer Confidential Information

All rights reserved. This document contains confidential and/or proprietary information belonging to Placer Labs Inc. which may not be reproduced or transmitted in
any form or by any means without the express written consent of Placer.

49



Chains Report Expanded which displays chain-level demographic and psychographic data.

Contact App

Access to Placer’s “Contacts App” feature available on Placer’s Platform (the “Contacts App”). The Contacts App
provides access to the additional data sets listed in the table below (each, a “Contacts Dataset”) which are provided
by the data vendor/s set forth below (each such data vendor, a “Contacts Data Provider”):

Contacts App Data Provider Additional Dataset Description
Retail Lease Trac, Inc. (“RLT”) Contact Data for Real Estate

e Each Contacts Dataset contains personal data supplier by the Contacts Data Provider, not Placer, To receive a
Contacts Dataset through the Contacts App, Customer must enter into a separate agreement between Customer
and the applicable Contacts Data Provider governing all usage, limitations, privacy requirements and other
contractual terms applicable to such Contacts Dataset.

e Placer will provide Customer with a form order and agreement that has been pre-approved by the Contacts Data
Provider to meet the above criteria and provides that Placer shall manage invoicing and collection of payments
for any Contacts Dataset.

e Customer must execute the form agreement with any Contacts Data Provider concurrently with or prior to
signature of this Order Form. Any modifications to such form agreement must be negotiated directly between
Customer and the applicable Contacts Data Provider; Placer does not control the terms of the form agreements.

e If Customer has previously or separately purchased a license to receive a Contacts Dataset pursuant to an
agreement between Customer and the applicable Contacts Data Provider, Placer will provide Customer with
access to such Contacts Dataset through the Contacts App upon confirmation of the license with the applicable
Contacts Data Provider.

e Customer acknowledges and agrees that (a) Placer has not control or responsibility over the contents of any
Contacts Dataset and shall have no liability to Customer or the Contacts Data Provider related thereto for such
contents; (b) if Customer’s agreement with a Contacts Data Provider expires or is terminated, Customer will no
longer be permitted to receive the applicable Contacts Dataset through the Contacts App; and (c) this section
shall specifically modify, amend, and supersede any contrary terms or conditions in this Order Form and the
Agreement.

Placer Venue Analytics Platform
Access to Placer’s location analytics platform (the “Placer Platform™). Access to Placer XTRA reports,subject to
Scoping and Additional Usage Limitations in Section 3.

Void Analysis
Access to the Void Analysis tool.

Advanced Market Report
Advanced Market Report is an advanced version of the market report in the Placer Platform.

Esri Basemaps
Esri Basemaps is enabled on the Placer Platform . The Esri Basemaps product is subject to the Additional Terms

for the Esri Basemaps Enabled Platform outlined herein.

3. Permitted Uses and Limitations.
2
CON-054940

Placer Confidential Information
All rights reserved. This document contains confidential and/or proprietary information belonging to Placer Labs Inc. which may not be
reproduced or transmitted in any form or by any means without the express written consent of Placer.
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Permitted Uses:
Customer may use Placer Data solely for the following purposes (“Permitted Uses™): (a) Customer may use Placer Data
for Customer’s internal business purposes; and (b) Customer may incorporate Placer Data into Research Data, as described
and subject to the restrictions below.

“Placer Data” means the data, information and materials accessible via the Services.

“Research Data” means datasets and other materials created by Customer that result in any part from Customer’s use of
Placer Data:

e  Research Data may contain limited excerpts and discrete portions of Placer Data (“Excerpts™) so long as: (i) such
Excerpts are only supportive of, and do not independently form a substantial part of, the Research Data; (ii) Research
Data does not include full copies or substantial portions of Placer Data; and (iii) any such Research Data is distributed
to no more than a limited number of Customer’s clients and prospective clients and is not commercially or generally
distributed;

e  The Customer may share Research Data with current and potential customers, and in marketing materials; provided
that the Customer shall cite Placer as a provider of such information (for such purpose only, Placer grants Customer
the rights to use the Placer.ai name and logo, provided that any such use of the Placer.ai name and logo must clearly
indicate that Placer is the provider of data only, and is not involved in any analysis, conclusion, recommendation);
and

e  Customer shall not, directly or indirectly, resell, distribute, sublicense, display or otherwise provide Placer Data to
any third parties, except that Customer may display Placer Data as part of Research Data.

No part of the Placer Data or Research Data may be used: (i) in connection with, or to enable development of machine
learning, rules engines, or other similar automated processes; or (ii) to train third-party artificial intelligence (“Al”)
technologies, models, software, platforms or tools including, without limitation, ChatGPT, Bard and similar Al
technologies. None of the Placer Data, or any part thereof, may be shared externally with any third-party Al technology
service providers unless the third-party Al service providers are contractually prohibited from: (i) using the Placer Data to
develop or improve the Al technology, (ii) storing any portion of the Placer Data; and (iii) redistributing any portion of the
Placer Data to any third party.

Scoping and Additional Usage Limitations: In addition to and not in replacement of any usage limitations in this Order
Form and the Agreement, Customer’s access to and usage of the Services and Placer Data is further limited as follows:

e Customer and its authorized users may not share user credentials, logins or Placer Data with any others.

e Customer and its authorized users may not provide access to any third party agents acting on Customer’s behalf
(including any consultants, contractors, or other agents of Customer) without prior written consent from Placer. Any
such approved access may be subject to an additional fee pursuant to a written amendment to this Order Form.

e POI Requests: Annual Maximum of 1040

e Customer’s intended use of Placer Data: supporting retail recruitment and events analysis.

e Xtra Reports: Quarterly Maximum of 26 credits; Annual Maximum of 104.

Term and Termination.

Term:
The Initial Term and any Additional Terms are referred to collectively as the “Term.”
o Initial Term: The initial term of this Order Form will begin as of the last signature date set forth
below (the "Effective Date"), and will continue for 12 consecutive months thereafter (the “Initial Term”). Each
2
CON-054940
Placer Confidential Information

All rights reserved. This document contains confidential and/or proprietary information belonging to Placer Labs Inc. which may not be reproduced or transmitted in
any form or by any means without the express written consent of Placer.
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renewal or additional term, if any, is referred to as “Additional Term,” and the Initial Term and any Additional
Terms are referred to collectively as the “Term".

o Additional Term: Following expiration of the Initial Term, this Order Form shall be automatically renewed for
additional periods of the same duration as the Initial Term, unless either party provides written notice of non-
renewal at least twenty (20) days prior to the expiration of the then-current term.

Termination:

e Material Breach: Either party may terminate this Order Form upon thirty (30) days’ notice if the other party
materially breaches any of the terms or conditions of this Order Form or the Agreement (as defined below), and the
breach remains uncured during such thirty (30) days.

o Suspension: In addition, Placer may immediately suspend Customer’s access to the Services, or terminate the Order
Form, in the event of non-payment by the Customer or breach by Customer of any restrictions regarding usage of
the Services.

o Fees: All Fees are non-refundable and in the event of any termination, Customer will pay in full for the Services.

Post -Termination:

e Rights and Licenses: Upon any termination or other expiration of this Order Form all rights and licenses granted to
Customer to use the Services and Placer Data shall cease.

o Placer Data: Within ten (10) days after such termination or expiration, Customer will permanently delete or destroy
all elements of Placer Data under its control; provided however, Customer shall not be required to immediately
purge from its hard-copy, electronic or email files Placer Data that Customer accessed or otherwise used in
compliance with the terms of this Order Form or the Agreement which are contained in such hard-copy, electronic
or email files (the “Post-Termination Information”), so long as any Post-Termination Information is (x) solely
retained for ordinary corporate systems backup, legal or regulatory purposes, (y) not used, copied, distributed or
displayed for internal research or marketing or for any other commercial purposes and (z) ultimately deleted in
accordance with Customer’s data retention policy.

e Research Data: Customer may retain and continue to use and distribute copies of Research Data generated
hereunder, provided that any such Research Data containing Excerpts (w) is presented in such a manner that it
could not reasonably be decompiled or reverse engineered to extract the underlying Placer Data, (x) is used for
Customer’s internal, non-commercial business purposes only, (y) is ultimately deleted in accordance with
Customer’s data retention policy and (z) is otherwise used in accordance with this Order Form and the Agreement.

e Certification: Upon request from Placer, Customer shall certify in writing its compliance with this provision.

5. Invoicing, Payment Terms, and Fee Increases.

Invoicing and Payment Terms:

Annually (Placer will invoice Customer for the entire Annual
Fee promptly after the Effective Date and then annually
thereafter)

30

Placer will invoice Customer as follows for the
Initial Term starting on the Effective Date:

Customer shall pay all invoices within the
following number of days of the invoice date:

e Placer will send all billing via electronic invoice to the Customer billing contact email indicated above via NetSuite.

3
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o [f Customer believes that Placer has invoiced Customer incorrectly, Customer must contact Placer no later than si
xty (60) days after the closing date on the first invoice in which the error or problem appeared in order to receive a
n adjustment or credit. Inquiries should be directed to Placer’s customer support department at support@placer.ai.

e Unpaid amounts are subject to a finance charge of 1.5% per month on any outstanding balance, or the maximum
permitted by law, whichever is lower, plus all expenses of collection.

o Customer is responsible for all applicable taxes arising directly from the Services other than U.S. taxes based on
Placer’s net income.

Fee Increases:

e The Annual Fee for the Initial Term has been based on the metric(s) and scoping in this Order Form, Placer
reserves the right to increase the Customer’s Annual Fee for any Additional Term if the metric or scope of use
has increased.

e  Except as specifically provided otherwise in this Order Form, renewal of promotional or one-time priced Fees
will be at Placer’s applicable subscription pricing in effect at the time of the applicable Additional Term.

e  Customer agrees that if any event occurs that will result in a material increase in Customer’s usage of the Services
(whether due to a merger or acquisition or otherwise), Customer will notify Placer in writing no later than thirty
(30) days following the date of such event and Placer reserves the right to increase the Customer’s Annual Fee
mid-Term accordingly. If such event consists of Customer’s merger with or acquisition of another customer of
Placer, the Annual Fee increase shall be in an amount no less than the pro-rated annual fee of such other customer.

e  Except as specifically provided otherwise in this Order Form, Annual Fees for any Additional Term shall be
subject to an increase up to the greater of eight percent (8%) or CPI, unless Placer provides notice of different
pricing at least thirty (30) days prior to the applicable Additional Term. Any such increase in Annual Fees will
only be effective upon commencement of the Additional Term.

Premier Customer Support
e Regular Meetings with Placer's Customer Success Team
e Live, Virtual Training support

Placer will use commercially reasonable efforts to provide customer service and technical support in connection with the
Services on weekdays during the hours of 9:00 A.M. through 5:00 P.M. Pacific Time, with the exclusion of federal holidays.
For any such support, Customer shall contact support@placer.ai.

7. Confidentiality.

Each party (the “Receiving Party”) understands that the other party (the “Disclosing Party”) has disclosed or may disclose
business, technical or financial information relating to the Disclosing Party’s business (hereinafter referred to as “Proprietary
Information” of the Disclosing Party). Proprietary Information of Placer includes, without limitation, non-public information
regarding features, functionalities and performance of, and pricing for, the Services. The Receiving Party agrees: (i) to take
reasonable precautions to protect such Proprietary Information, and (ii) not to use (except in performance of the Services or
as otherwise permitted by the Agreement) or disclose to any third party any Proprietary Information. The foregoing shall
not apply with respect to any information that the Receiving Party can document (a) is or becomes generally available to the
public, (b) was in the possession of or known to the Receiving Party, prior to disclosure thereof by the Disclosing Party,
without any restrictions or confidentiality obligations, (c¢) was rightfully disclosed to it, without any restrictions or
confidentiality obligations, by a third party, (d) was independently developed without use of any Proprietary Information of
the Disclosing Party, or (e) is required to be disclosed by law, provided that the Receiving Party provides the Disclosing
Party with prompt written notice of such requirement and reasonably cooperates with the Disclosing Party to limit or
4
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challenge such requirement. These provisions regarding Proprietary Information shall apply in perpetuity and shall survive
any termination of the Order Form or the Agreement.

8. Miscellaneous.

Contact App Additional Terms. Each Contacts Dataset contains personal data supplied by the Contacts Data Provider, not

Placer, To receive a Contacts Dataset through the Contacts App, Customer must enter into a separate agreement between
Customer and the applicable Contacts Data Provider governing all usage, limitations, privacy requirements and other
contractual terms applicable to such Contacts Dataset. Placer will provide Customer with a form order and agreement that
has been pre-approved by the Contacts Data Provider to meet the above criteria and provides that Placer shall manage
invoicing and collection of payments for any Contacts Dataset. Customer must execute the form agreement with any
Contacts Data Provider concurrently with or prior to signature of this Order Form. Any modifications to such form agreement
must be negotiated directly between Customer and the applicable Contacts Data Provider; Placer does not control the terms
of the form agreements. If Customer has previously or separately purchased a license to receive a Contacts Dataset pursuant
to an agreement between Customer and the applicable Contacts Data Provider, Placer will provide Customer with access to
such Contacts Dataset through the Contacts App upon confirmation of the license with the applicable Contacts Data Provider.
Customer acknowledges and agrees that (a) Placer has no control or responsibility over the contents of any Contacts Dataset
and shall have no liability to Customer or the Contacts Data Provider related thereto for such contents; (b) if Customer’s
agreement with a Contacts Data Provider expires or is terminated, Customer will no longer be permitted to receive the
applicable Contacts Dataset through the Contacts App; and (c) this section shall specifically modify, amend, and supersede
any contrary terms or conditions in this Order Form and the Agreement.

Retail Sales Additional Terms. The Retail Sales product (the “Product”) is subject, and Customer hereby agrees, to the

following terms and conditions in addition to those in this Order Form or Amendment and the Agreement. In the event of
any conflict, the terms and conditions below shall apply:

1. Customer represents, warrants and agrees that it is not (and during the term of this Order Form shall not be):

a.

e o

s @

listed as a Specifically Designated National or Blocked Person by the United States Department of
Treasury Office of Foreign Asset Control (OFAC) or on the UK Sanctions List, or any similar embargo or
sanctions restrictions that may be issued by the United States or a foreign government;

operating exclusively out of a home-based residence unless it or its users (a) either permanently or
periodically work from their residence pursuant to a company’s “work from home” or other virtual work
policies and (b) are not situated in an OFAC sanctioned country;

acting as a marijuana dispensary in a jurisdiction where such activity is illegal;

providing illegal adult content websites and/or adult type telephone, dating, or escort services;

a weapons dealer, seller or distributor (with the exception of national or regional brand retailers who may
sell recreational firearms such as Bass Pro Shops, Walmart, Dunhams, etc.);

a major institutional investor in accordance with the definition stated in SEC Rule 15a-6 (i.e. any
institutional investor with total assets or assets under management in excess of one hundred million dollars
whose primary business is trading securities or recommending securities for trading) unless it is either (a) a
private equity or venture capital firm with less than one hundred million dollars in assets under
management or (b) a Commercial Mortgage Backed Securities or commercial real estate team within an
organization that would otherwise be prohibited under this subsection;

engaged in the sale or distribution of illegal explosives, weapons, drugs/pharmaceuticals,
shocking/sensational/disrespectful or violent content;

primarily engaged in the manufacture, sale or distribution of tobacco and nicotine;

engaged in illegal gambling;

an agency of a foreign government;

using the Services or Placer Data for any purpose contemplated by the Fair Credit Reporting Act; or

5
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1. Otherwise engaged in the business of any of the above industries.

Funding Failure Termination Right. If funds for continued payments under this Agreement by the Customer are at any
time unavailable or are insufficient for the Initial Term or any Additional Term, through failure of any entity, including the
Customer itself, to appropriate such funds, then the Customer shall, within ten (10) days of such determination, provide
notice to Placer and both Placer and the Customer shall have the right to immediately terminate this Order Form without
penalty or further payment by the Customer.

Public Records Laws. Placer acknowledges that if Customer is subject to the applicable public records laws and regulations
for Texas state ("Public Records Laws"), that all obligations imposed by this Agreement are subordinate to Customer’s
obligations under Public Records Laws. Notwithstanding the foregoing, Customer agrees that it will keep Placer's
Proprietary Information (including any Placer Data) confidential in accordance with this Order Form and the Agreement
unless otherwise required by applicable law, including Public Records Law.

License Agreement Amendments. For the purposes of this Order Form only, the Agreement is hereby amended as follows:
e If applicable law prohibits Customer from indemnifying Placer, then Section 5.b of the Agreement, beginning
“Customer shall defend, indemnify and hold Placer harmless...”, is hereby deleted in its entirety.
o The third to the last sentence of Section 8 of the Agreement is hereby removed in its entirety and replaced with the
following: “This Agreement shall be governed by the laws of the State of Texas without regard to its conflict of laws
provisions.”

Additional Terms For the Esri Basemaps Enabled Platform. “Customer hereby acknowledges and agrees that access to
and use of the Esri Basemaps features in the Placer Platform is subject to the supplemental Terms and Conditions included
below (the “Supplemental T&Cs”). Customer acknowledges and agrees that the Supplemental T&Cs shall specifically
modify, amend and supersede any contrary terms or conditions in this Order Form or the Agreement.”

“Supplemental T&Cs.

1. Customer hereby disclaims, to the extent permitted by applicable law, Environmental Systems Research Institute,
Inc.’s (“Esri”) and its licensors' liability for any damages or loss of any kind, whether direct, special, indirect,
incidental, or consequential, arising from the use of the Placer Platform or its components or output therefrom
including, but not limited to, liability for use of the Placer Platform or its components or output therefrom in high-
risk activities or liability related to any data supplied by Esri.

2. Customer hereby agrees that, at the time of termination of use of the Placer Platform, it shall delete or destroy all
elements of data derived from the Placer Platform or its components; provided however, that Customer shall not be
required to immediately purge from its hard-copy, electronic or email files any such data which are contained in such
files for so long as such data is (i) solely retained for ordinary corporate systems backup, legal or regulatory purposes,
(i1) not used for any commercial purposes or monetized in any manner and (iii) ultimately deleted in accordance with
its data retention policy.

3. Customer hereby agrees that it shall comply fully with all relevant export control and trade sanctions laws and
regulations of the United States, including, but not limited to, the Export Administration Regulations (EAR),
including prohibited end users and end uses as referenced in Part 744 of the EAR and all of its relevant supplements
including Supplement No. 4 to Part 44 of the EAR(https://www.bis.doc.gov/index.php/documents/regulations-
docs/2343-part-744-control-policy-end-user-and-end-use-based-2/file and
https://www.bis.doc.gov/index.php/documents/regulations-docs/2347-744-supp-4-6/file); International Traffic in
Arms Regulations (ITAR); and the United States Department of Treasury, Office of Foreign Assets Control (OFAC)
regulations, and it shall ensure that the Placer Platform, Placer Data and/or any component or output therefrom is not
exported, reexported, transferred, diverted, used, or accessed, directly or indirectly, in violation of any United States
export control and trade sanctions laws and regulations. When applicable, Customer shall provide Placer with

6
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information about its export and distribution activities as may be required for Placer and Esri to meet their respective
obligations under the United States export control and trade sanctions laws and regulations.

4. Customer hereby agrees that it shall not remove or obscure any patent, copyright, trademark, proprietary rights
notices, or legends contained in or affixed to the Placer Platform, any component thereof, any data supplied by Esri,
output, metadata file, or online or hard-copy attribution page of any data supplied by Esri with respect to the Placer
Platform and/or any component thereof.

5. Customer hereby acknowledges and agrees that Esri and its licensors do not warrant that any data supplied by Esri or
its licensors or in the Placer Platform and/or any component thereof will meet its needs or expectations; that the use
of the Placer Platform, any component thereof, any data supplied by Esri or its licensors will be uninterrupted; or that
all nonconformities can or will be corrected. Esri and its licensors are not inviting reliance on any data supplied by
Esri or its licensors in the Placer Platform and/or any component thereof, and Customer should always verify actual
data supplied by Esri or its licensors in the Placer Platform and/or any component thereof. Any warranty offered by
Placer for the Placer Platform, any component or output therefrom and/or any data supplied by Esri or its licensors
shall only apply between Placer and Customer. Esri and its licensors do not offer any warranties or indemnities to
Customer for the Placer Platform, any component thereof and/or any data supplied by Esri.

6. Customer hereby agrees that it shall not store, or cache, for the purposes of redistributing, or sublicensing content or
otherwise using the Placer Platform and/or any component or output therefrom in violation of Esri's or a third-party's
rights, including intellectual property rights, privacy rights, nondiscrimination laws, export laws, or any other
applicable laws or regulations.”

Notices. All notices under the Order Form and the Agreement will be in writing and will be deemed to have been duly given
(a) upon delivery by a recognized delivery service (e.g., FedEx) with delivery confirmation, (b) upon receipt, if sent by U.S.
certified or registered mail, return receipt requested, or (c) when sent via email, if sent during normal business hours of the
recipient, and on the next business day if sent after normal business hours of the recipient. Notices shall be sent to the
addresses set forth in the Order Form, which addresses may be subsequently modified by written notice given in accordance
with these provisions.

Trial Offering. If Placer provides Customer with additional Services or Placer Data during the Term and identifies such
Services or Placer Data as for evaluation or trial purposes only (a “Trial Offering”), access to the Trial Offering is permitted
only during the period designated by Placer (or if not designated, 30 days from receipt of access) (“Trial Subscription
Term”), unless the Trial Offering is earlier terminated as provided below. During the Trial Subscription Term, Customer
may only use the Trial Offering for internal evaluation purposes and may not otherwise use or distribute the Trial Offering
for any other purposes. Notwithstanding any provision included in this Order Form or the Agreement to the contrary, in
respect of the Trial Offering Customer acknowledges and agrees that: (i) either party may terminate the Trial Subscription
Term immediately and without liability upon written notice to the other party; (ii) any Trial Offering is provided “as is”; (iii)
Placer provides no warranty, service levels or indemnity for any Trial Offering and (iv) Placer's liability related to any Trial
Offering will not exceed USD $100. Notwithstanding the foregoing, the Services and Placer Data provided in this Order
Form is not considered a Trial Offering.

Promotional Use. Customer grants Placer the right to use Customer’s company name and company logo, for Placer’s
promotional purposes.

9. Authorization.

This Order Form is entered into by and between Customer and Placer effective as of the Effective Date. This Order Form
and use of the Services are governed by, and Customer and Placer agree to, the License Agreement located at
https://www.placer.ai/placer-license-agreement/ (the “Agreement”); provided, however, that in the event of any conflict
between this Order Form and the Agreement, this Order Form shall control. Unless otherwise defined in this Order Form,
capitalized terms herein have the same meaning as in the Agreement.
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“Customer”

Signature:

Name:

Title:

Date:
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“Placer”

Signature:

Name:

Title:

Date:
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SEDC

STAFFORD ECONOMIC
DEVELOPMENT CORPORATION

2610 South Main Street, Stafford, TX, 77477 Phone: (281) 261-3900

Memo

To: SEDC Board of Directors
From: Joseph Esch, Economic Development Administrator
Date:  April 20, 2026

Re: Costar Proposal for Subscription

At the January 2026 SEDC board meeting the board received a presentation from
Costar regarding proposed subscription for the information database in support of the
economic development efforts. At the conclusion of the discussion the board approved
staff to come back with a proposal. Attached to this memo is the order form for the
agreement. $11,040.00 per year. The subscript automatically renews unless cancelled

with 60-day notice.
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City of Stafford 0:: CoStar-

Joe,

| greatly appreciate your interest in using CoStar’s research services to analyze acquisition and
development opportunities, support your asset management, and perform timely due
diligence and market research. Based on our discussions | believe CoStar will be a valuable
comprehensive solution for your company.

Specific research needs/wants expressed by your team include:

* Reliable up-to-date rents, inventory, and supply pipeline data in all markets of interest
* Verified information on sale comps and lease comps

* Submarket and market analysis on vacancies, rent growth, and other fundamentals
Full Inventory of Commercial Properties Both On & Off Market

Ability To See Commercial Properties Being Proposed, Planned, & Developed.

CoStar Service Quote

Coverage: Complete Data Set for USA, Canada, UK
User Licenses: Up to Two (2)

Initial 12-Month Investment: $920/month
Additional User Licenses: $400/month/license

Terms and Conditions Highlights

* Term: Twelve (12) months (plus the initial pro-rated first month)

* Renewal: Auto-renew for one (1) year with escalation

* Cancellation: Sixty (60) days’ written notice is required prior to renewal date
 Billing: Monthly, quarterly, or annually by credit card

* For complete terms visit: https://www.costar.com/CoStarTerms-and-Conditions

( )

Training, Service, and Support Included

* Initial onboarding training sessions (group or individual)

* Ongoing on-site and virtual training sessions with a local Account Executive at no added cost
* Direct access to dedicated Research Consultant at no added cost

» CoStar Support Desk -7 days per week (Mon-Fri 7:30am-8pm ET/Sat-Sun 2am-6pm ET)

& J
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City of Stafford "z CoStar"

Partial List of CoStar Features

News

e Comprehensive data-driven coverage of the sectors, markets, transactions and
dealmakers driving commercial real estate
e News articles link directly to underlying property records

Properties
e Property-level details across various asset types
e The most complete database of commercial properties for sale and/or lease with listing
status
Property construction status, providing visibility into market construction pipeline
High-resolution photos, floor plans, aerials and parcel maps
Demographics within 2-, 5- and 10-mile radius of each property
Advanced search interface with 200+ customizable filters
Contact information for true owners, property managers and brokers
Easy data export in PDF or customizable Excel formats

Sales and Lease Comparables
e The most complete database of researched and verified sales comparables
e Direct contact details for true buyers and sellers behind LLCs and partnerships
e The largest commercial lease comps library, with secure upload capabilities for your own
transactions
e Powerful analytics tools to assess market trends and individual transaction details
e Custom alerts to stay informed of new sale and lease transactions in real time

Owners
e Aggregated insights on the largest commercial real estate owners, including their
portfolios, investment activity, and key contacts
e |dentify owners with assets currently for sale or lease, linked to detailed property records
e Comprehensive data on 14,500+ private equity funds, including financials, property
portfolios, investment activity, tenants, and key contacts

Tenants
e Detailed insights into commercial tenants at the location or portfolio level, including lease
expirations, terms and space history
e |dentify tenants that are growing, downsizing or likely to relocate
e Company information, including key decision makers, business type, employee count,
growth outlook and locations
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Partial List of CoStar Features (continued)

Directory
e The most comprehensive network of commercial real estate professionals in one place
e Find contacts, locations or companies by specialties, property type expertise, transaction
experience, number of current listings, markets served, CoStar awards won and more
e Showcase your experience, display your credentials and expand your professional network

Underwriting and Rent-Survey Reports

o Asset-specific reports with detailed information on the subject property, peers, rent comps,
sale comps, construction data, market and submarket analysis available for industrial, retail,
office, multi-family and student properties

e Real-time multi-family rent surveys

Market Analytics
e Comprehensive market reports with in-depth analysis, forecasts, and commentary on market
fundamentals, economic trends and submarket comparisons

e Submarket reports featuring current, historical, and five-year forecast data on construction,
rent growth, demand and sales activity

e Expert-written commentary and local insights from market analysts and economists
e Forecast modeling across seven economic scenarios

e Market and submarket reports covering the multifamily, office, retail, industrial, hospitality
and student housing sectors

Public Record Data

e Public records on over 42 million commercial buildings and land parcels, including loan
origination and maturity dates

e Search by APN, owner name, land use, zoning codes, assessed value, lenders and/or addresses

Loans
e Insights into investment, lending, and financial trends with capital markets and CMBS loan
analytics

e Comprehensive loan details, including terms, balances, NOI, DSCR, LTV and expert
commentary within property records

e Asset-level and market-benchmarked building income and expense details

This information is intended solely as a preliminary proposal of options and is not binding for either party. No party shall have any
contractual obligations to the other with respect to this proposal unless and until a definitive agreement has been fully executed by both
parties. Prior to delivery of a definitive executed agreement either party may (1) propose different terms from those summarized herein,
and/or (2) unilaterally terminate all negotiations with the other party hereto. This proposal is not a reservation of the services, all terms
and pricing are subject to final approval by CoStar management. All proposed pricing, terms, or subscription details referenced in this
document are applicable only to the intended recipient, are not valid for any other party, and are subject to change.
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Stafforst Centire

Performing Arts Theatre

FMsquared

STAFFORD CENTRE MONTHLY REPORT
March 2026

Finance:

Total operating revenue for the month of March 2026 was
$225,479.47 which is $22,140.45 greater than March 2025
revenue. Operating expenditures for the month of March

2026 were $181,999.23 for a March 2026 monthly net
operating profit of $43,480.24

Marketing:

We are pleased to report the following public events are
scheduled to occur:

o April 22, 2026 — Stars of the Sixties returns with
Herman’s Hermits featuring Peter Noone and a sold-out
dinner prior to the concert in our ballrooms

e May 1, 2026 — Ekal Vidyalaya presents Raghuveera a
dance drama by Studio Mudra School of Dance

e May 8, 2026 - The City of Stafford, Texas is thrilled to
announce its inaugural Asian Pacific American Islander

Stafford Centre, 10505 Cash Road, Stafford, Texas 77477, (281) 208-6900 ph (281) 208-6931 fax
www.staffordcentre.com
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celebration entitled “Together We Shine.” This free and
open to the public celebration will take place at the
beautiful Stafford Centre Performing Arts Theater on

May 8" at 7:30 p.m.

e May 15, 2026 — The National Health Forum Presents
Anarkali A Comedy as a fundraiser for a Women’s
hospital.

e May 29, 2026 — Zain Zohaib, a musical duo of brothers
from Pakistan bring their international tour to the
Stafford Centre for night only

e June 4, 2026 — Liverpool Legends presented by George
Harrison’s sister Louise Harrison graces our stage for
one night only

e June 10, 2026 - ALABANZA GOVERNANTE LIVE with

Miel San Marco, Giovanni Rios, Bolafiito, Alex Rodriguez,
Ruth Mixter, and Milton Valle will host a worship concert in
our theater.

e June 19, 2026 - The City of Stafford, Texas is thrilled
to announce it is hosting their 3" annual Juneteenth
celebration. This free and open to the public celebration
will take place at the beautiful Stafford Centre
Ballroom on June 19 from 6 p.m. until 11 p.m.

e July 3-4, 2026 — The City of Stafford will host their
biggest July 4" celebration ever with a free outdoor

Stafford Centre, 10505 Cash Road, Stafford, Texas 77477, (281) 208-6900 ph (281) 208-6931 fax
www.staffordcentre.com
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concert on July 3rd featuring Already Gone, A Tribute
to the Eagles at 7 p.m. On July 4" the Fort Bend
Symphony Orchestra along with a chorus this year will
perform in the theater at 7 p.m. with a fireworks show
to follow

e July 7, 2026 — 7 Bridges: The Ultimate Tribute to The
Eagles will play our theater for the first time

e September 17, 2026 — Abra Cadabra, Celebrating the
Music of ABBA visits our Centre for the first time

e September 18-20, 2026 — BR&WL-Con comes to the
Stafford Centre for the very first time. The event
features numerous competitive board game
competitions.

e August 1, 2026 — Legendary rock band Blue Oyster
Cult will perform for the first time in our theater.

e October 9, 2026 — Sixtiesmania, a Journey through the
music of the 1960’s will grace our stage for the first
time ever

e October 15, 2026 — Leonid and Friends returns to our
Centre after performing a sold-out concert in our theater
this past October

Stafford Centre, 10505 Cash Road, Stafford, Texas 77477, (281) 208-6900 ph (281) 208-6931 fax
www.staffordcentre.com
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e November 10, 2026 — You Should Be Dancing, A
Tribute to The Bee Gees will perform one night only in
our theater

e November 21, 2026 — The Grand Kyiv Ballet returns
with their presentation of Swan Lake: Symphony of
Lights

OPERATIONS:

Tasks completed:

e Repaired broken box chair in theater

e Replaced multiple lightbulbs in ballroom

e Carpets cleaned and extracted throughout the Centre
e Replaced numerous air handler filters

e Replaced 2 damaged outlets in ballroom and service
hallway

e Vacuumed drain lines on air handler units (AHU’s) and
outside air handler units (OAHU’s)

e Had all smoke detectors programed to be bypassed
during test for events that use haze

Stafford Centre, 10505 Cash Road, Stafford, Texas 77477, (281) 208-6900 ph (281) 208-6931 fax
www.staffordcentre.com
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e Reset upper and lower temperature limits and tested
on 2 rolling refrigerators in concession stands

e Swapped Doors from rolling refrigerator in concession
stand 2 to both refrigerators in Concession stand 1 to
allow them to be locked

Contractors used:

e Milli Care - Cleaned all building carpet
e Craig Mechanical - Cleaned 2 Air handler drain lines

e Elevators of Beaumont - Monthly maintenance
checks

e Firetron - Reprogramed bypass switch and reset
Vesda (laser smoke detectors) sensitivity levels to the
highest permissible limit

Stafford Centre, 10505 Cash Road, Stafford, Texas 77477, (281) 208-6900 ph (281) 208-6931 fax
www.staffordcentre.com
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SUMMARY OF COUNCIL AND/OR COMMITTEE APPROVED DISCOUNTED EVENTS
FY: OCTOBER 1, 2025 - SEPTEMBER 30, 2026

NUMBER OF RENTAL APPROVED

EVENT TYPE EVENTS AMOUNT [AMOUNT PAID DISCOUNT
GOVERNMENT 1 $2,000.00 $0.00 $2,000.00
SMSD 1 $6,500.00 $500.00 $6,000.00
OTHER 2 $66,540.00 $39,470.00 $27,070.00
4 $75,040.00 $39,970.00 $35,070.00
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COUNCIL AND/OR COMMITTEE APPROVED DISCOUNTED EVENTS

Oct 25-September 26

FB Symphony Orchestra Orchestra Performance 10/19/2025 $7,540.00 $3,470.00 $4,070.00
Fort Bend Junior Service League 2025 Sugar Plum Market 11/4-8/2025 $59,000.00 $36,000.00 $23,000.00
City of Stafford Fire Dept Tesla Battery Fire Class 12/8-9/2025 $2,000.00 $0.00 $2,000.00
SMSD Band Concert 12/9/2025 $6,500.00 $500.00 $6,000.00
FB Symphony Orchestra Orchestra Performance 3/15/2026 $7,540.00 $3,470.00 $4,070.00
Sub Total $82,580.00 $43,440.00 $39,140.00
GOVERNMENT EVENTS $2,000.00 $0.00 $2,000.00
SMSD EVENTS $6,500.00 $500.00 $6,000.00
OTHER EVENTS $66,540.00 $39,470.00 $27,070.00
70
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MINUTES
STAFFORD ECONOMIC DEVELOPMENT CORPORATION
BOARD OF DIRECTORS REGULAR MEETING
TUESDAY, MARCH 24, 2026

On the 24" day of March 2026, at 6:30 p.m., the Board of Directors of the Stafford
Economic Development Corporation met in regular session in the Council Chambers at
Stafford City Hall.

1. Call to Order and Roll Call of Board of Directors

President Randy Krahn called the meeting to order at 6:30 p.m. The following Board
of Directors were present: President Randy Krahn, Vice President Damon Leonetti,
and Directors Ken Mathew, William K. Bostic Jr., and Alice Chen. Absent: Director
A.J. Honore and Gwen Goodwin . The following City staff were present: Assistant City
Secretary Renote Cross, Director of Public Works/Development Services Chris Riggs,
Economic Development Administrator Joe Esch, and Olson and Olson Attorney
Tommy Ramsey.
2. Pledge of Allegiance.

Director Chen led the pledge to the United States flag.

3. Public Comments.
No public comments were made.

4. (a) Updates by Director of Public Works/Development Services regarding
activities, projects, and programs.

Director Public Works/ Development Services Chris Riggs spoke provided updates
concerning the street repair and draining projects.

Mr. Riggs answered questions from the Directors.

(b) Refurbishing City monuments.

Director of Public Works/ Development Services Chris Riggs spoke to the Directors
concerning the creation of the Refurbishing City monuments project.

Mr. Riggs answered questions from the Directors.

(c) Public comments on item (a-b).
No public comments were made.

(d) Possible Consideration of appropriate action on item (a-b).
No action taken.

5. (a) Possible Discussion regarding a Resolution for creating a project for Refurbishing
City Monuments.

March 24, 2026 SEDC Meeting Minutes Page 1
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Director of Public Works/ Development Services Chris Riggs spoke to the Directors
concerning the refurbishing City monuments projects annually maintenance fee.

Mr. Riggs answered questions from the Directors.

(b) Public Comments
No public comments were made.

(c) Possible Consideration of appropriate action on item (a).

Vice President Leonetti motioned to approve Resolution No: 26-02 as presented, and
Director Chen seconded the motion. The motion passed unanimously.

6. (a) Request from Director of Public Works/Development Services regarding invoice
to Westwood Professional Service, Inc for the 90A Landscape Project.

Director of Public Works/ Development Services Chris Riggs spoke concerning the
invoice for Westwood Professional Services.

No discussion was held.

(b) Public comments on item (a).
No public comments were made.

(c) Possible Consideration of appropriate action on item (a).
Director Bostic motioned to approve as presented, and Director Chen seconded the
motion. The motion passed unanimously.

7. (a) Request from Director of Public Works/Development Services regarding approval
of payment to Fort Bend Water Control and Improvement District No.2.
Director of Public Works/ Development Services Chris Riggs spoke concerning the
payment to the Fort Bend Water Control and Improvement District No. 2.
Mr. Riggs answered questions from the Directors.

Olson & Olson Attorney Tommy Ramsey spoke concerning authorizing the payment
amending the budget to reflect the additional amount.

(b) Public comments on item (a).

No public comments were made.

(c) Possible Consideration of appropriate action on item (a).

After a brief discussion, Vice President Leonetti motioned to approve amending the
budget to address the $55,000 shortfall and authorizing payment of any outstanding
debts, and Director Bostic seconded the motion. The motion passed unanimously.

March 24, 2026 SEDC Meeting Minutes Page 2
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8. (a) Updates from Economic Development Administrator regarding activities, projects,
and programs.

Economic Development Administrator Joe Esch spoke concerning the Placer Al
presentation.

(b) Placer Al presentation.

Sales Account Executive Tiffany Huber with Placer Al provided a PowerPoint
presentation detailing studies of demographics such as traffic flow, supply and
demand, and attractions/visits and performance of stores in depth. Ms. Huber
explained how the City could leverage the data for performance and attraction.

Economic Development Administrator Joe Esch spoke concerning the value of this
tool and how it can assist multiple departments within the City.

Mr. Esch and Ms. Huber answered questions from the Directors.

(c) Public comments on item (a-b).
No public comments were made.

(d) Possible Consideration of appropriate action on item (a-b).

After a brief discussion, President Krahn motioned for a Placer Al proposal and
contract for review at the next meeting, and Director Chen seconded the motion. The
motion passed unanimously.

9. Discussion of matters related to The Stafford Centre including:
(a) Report by Bryan Blaum, President of FMsquared, on event schedules, marketing
plans, operations, statements, and productions.
Mr. Blaum provided updates on revenues to date and discussed past events. He
advised the Board of the following events:
April 9 - Annual Crawfish Boil and Catfish Fry.
April 22 - Star of the Sixties.
April 30 - 2" Annual Business Symposium.
May 1 - Ekaly Vidyalaya — Raghuveera.
May 8 - Asian Pacific American Islander Celebration.
June 4 - Liverpool Legengs — Louise Harrison.
June 19 - Juneteenth Celebration.
July 3-4 - July 4t Celebration — Already Gone & Fort Bend Symphony Orchestra.
July 7 - 7 Bridges.
September 17 - Abra Cadabra.
September 18-20 - Brawl Con.
October 9 - Sixtiesmania.
October 15 - Leonid and Friends.
November 10 - You should be Dancing.
November 21 - The Grand Kyiv Ballet.

Mr. Blaum answered questions from the Board of Directors.
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(b) Public comments on item (a).
No public comments were made.

(c) Possible Consideration of appropriate action on item (a).
No action taken.

10.(a) Approval of February 24, 2026 Regular Meeting Minutes.
No comments were made.

(b) Public comments on item (a).
No public comments were made.

(c) Possible Consideration of appropriate action on item (a).

Director Chen motioned to approve the February 24, 2026 regular called meeting
minutes as presented, and Vice President Leonetti seconded the motion. The motion
passed unanimously.

11. Request for future agenda items from the Board of Directors.

President Krahn requested an item concerning a public hearing on the refurbishing
City monuments project.

Director Bostic requested an item concerning updating/replacing the equipment at
City of Stafford parks.

President Krah requested an item concerning the Placer Al proposal and contract.

12.Reports: The Stafford Economic Development Corporation Board of Directors may
make announcements of community interest in accordance with Sec. 551.0415 of the
Texas Government Code.
President Krahn
e Announced that Assistant City Secretary Renote Cross was ending her tenure
with the City of Stafford.
¢ Announced that there was a new resale shop, Legacy Thrift located at 4001
Greenbriar Drive., Suite 100.

Director Chen
e Announced the May 8th Asian American Pacific American Islander Celebration.
Advised that tickets were free and attendees would have the chance to win
prizes, courtesy of the Asian Society Center and Asian Chamber of Commerce.

Director Leonetti
e Thanked the Mayor and Council for honoring Dr. Felker last week for his
contributions to Stafford spanning the last fifty years.
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13. Adjournment
Without objection, the meeting was adjourned at 7:46 p.m.

ATTEST:
Randy Krahn, President William K. Bostic Jr., Secretary
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