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Section 10.15. Charter review commission. 

a. Every five (5) years the City Council shall at its first regular meeting in July appoint a 
Charter Review Commission of four (4) or more qualified voters of the city.  

b. Duties of the commission. 

(1) Inquire into the operation of the city government under the Charter provisions and 
determine whether any such provisions require revision. To this end public hearings 
may be held; and the commission shall have the power to compel the attendance of 
any official or employee of the city and require the submission of any of the city's 
records subject to public inspection which it may deem necessary to the conduct of 
such hearing.  

(2) Propose any recommendation it may deem desirable to ensure compliance with the 
provisions of the Charter by the several departments of the city government.  

(3) Propose, if it deems desirable, amendments to this Charter to improve the effective 
application of the Charter to current conditions.  

(4) Report its findings and present its proposed amendments, if any, to the City Council.  

c. Term of office. The term of such charter review commission shall be six (6) months; 
provided, however, prior to the expiration of such term, City Council may grant an 
extension, once, for a period not to exceed six (6) months. At the completion of the 
Charter review commission's term, including any extension thereof, a report shall be 
presented to the City Council, and all records of the proceedings of such commission shall 
be filed with the City Secretary and shall become a public record.  

d. Actions by the City Council. The City Council shall receive any report presented by the 
Charter review commission, make such report available to the public, post any 
recommendations made by the commission, consider any recommendations made by the 
commission and may, but shall not be required to, submit proposed charter amendments 
to the qualified voters of the city in the manner provided by the Texas Local Government 
Code, as now or hereafter amended.  

(Ord. No. 982, § 6, 5-12-2012) 
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CITY OF STAFFORD 
2610 SOUTH MAIN STREET  STAFFORD, TEXAS 77477 

281-261-3900  WWW.STAFFORDTX.GOV 

DRAFT  

Memo  
 
To:  Mayor Mathew and Council Members      
 
Cc: Greg Holsapple, Chair, Charter Review Commission   
 
From: Roxanne Benitez, City Secretary  
                
Date: May 22, 2026 
 
Re:  Charter Review Commission Proposed Amendments   
 
 
The Charter Review Commission met several times over the period of eight (8) 

months.  In that time, they meticulously went through each article of the Home Rule 

Charter.  They also discussed the possible addition of new articles.  Included with 

this memo are the recommended amendments. If you have any questions or need 

further information, please contact either Chair Holsapple or myself.  

Sincerely, 
 
 
___________________________________________ 
Roxanne Benitez, TRMC, MMC, CPM, CMCC 
City Secretary 
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PROPOSED AMENDMENTS 
 
PROPOSED AMENDMENT #1 
Current Verbiage 
SECTION 3.03 - MAYOR AND MAYOR PRO TEM 
a. Mayor.  
 
The Mayor shall:  
 (7) In January of each year, deliver a State of the City Message to the City Council and  

the members of the public, which shall include, but not be limited to:  
 
(i) A report on the current status of the City;  
 
(ii) Major developments and accomplishments during the past year;  
 
(iii) Recommendations of such measures as the Mayor believes necessary and expedient 

to the good government of the City; and  
 
(iv) Goals for the coming year; and  
 
Proposed Verbiage 
SECTION 3.03 - MAYOR AND MAYOR PRO TEM 
b. Mayor.  
 
The Mayor shall:  
 (7) In January of each year, deliver a State of the City Message to the City Council and  

the members of the public, which shall include, but not be limited to:  
 
(v) A report on the current status of the City;  
 
(vi) Major developments and accomplishments during the past year;  
 
(vii) Recommendations of such measures as the Mayor believes necessary and 

expedient to the good government of the City; and  
 
(viii) Goals for the coming year,; and  
 
(ix) Long-term goals for the City five (5) and ten (10) years in the future. 
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Recommended Amendments to Stafford City Charter  
from Charter Commission to City Council 

 
After several meetings, the Stafford Home Rule Chater Commission reviewed the current Stafford City 
Charter.  Having given careful consideration to the framework set forth for the City of Stafford as laid out 
therein, the Stafford Home Rule Charter Commission does hereby make the following recommended 
amendments to the Stafford City Council for inclusion on the ballot at the next available election. 
 

1) Proposed Amendment to Article 3, § 3.03(a) 
a. Add § 3.03(a)(7)(v) which states, “Goals stated for the previous year which were not 

accomplished along with plans to achieve those goals in the upcoming year; and” 
2) Proposed Amendment to Article 3, § 3.03(a) 

a. Add § 3.03(a)(7)(vi) which states, “Long-term goals for the City five (5) and ten (10) 
years in the future; and” 

3) Proposed Amendment to Article 3 § 3.03(b) 
a. Amend § 3.03(b) to state, “The Mayor Pro Tem shall be a Councilmember and shall be 

elected by the City Council at the first regular meeting following the general municipal 
election each year or as soon thereafter as practicable. City Council shall select the 
Mayor Pro Tem on the basis of seniority on Council.  Each year, the Council shall 
select the next most senior Council Member to serve as Mayor Pro Tem.  Should 
Council desire to deviate from this selection method, such deviation shall only be done 
by a supermajority vote of Council. The Councilmember elected as the Mayor Pro Tem 
shall hold the title and serve in such capacity at the pleasure of the City Council. If the 
Mayor fails, or is unable, or refuses to act, the Mayor Pro Tem shall have power to 
perform the Mayor's duties. If the Mayor and the Mayor Pro Tem are absent from a 
meeting, the City Councilmember next in line of succession present shall preside over 
such meeting.” 

4) Proposed Amendment to Article 5 § 5.03(d) 
a. Remove everything after the first sentence.  (This has to do with eliminating the 

unnecessary inclusion regarding initial terms of office.) 
5) Proposed Amendment to Article 5 § 5.05 

a. Remove this section completely.  (Now there are individual positions so the plurality 
issue no longer applies.) 

6) Proposed Amendment to Article 3 § 3.06  
a. Add the following sentence, “Furthermore, a Mayor or Councilmember shall not be 

employed by the City for at least one year from the date they vacate their elected 
position.” 

7) Proposed Amendment to Article 5, §5.03(d) 
a. Remove everything after the first sentence.  Subsection (d) will now read, “Election of 

Councilmembers. Councilmembers shall be elected by at-large positions No. 1, 2,3,4, 
5 and 6.” 

8) Proposed City Administrator or, in the alternative, Amendment to Article III, § 3.05 
a. One of the proposals from the Charter Commission is that the City Council, pursuant to 

their authority under § 4.04(b§), create a position of City Administrator.  The Charter 
Commission requested that if the City Council declined to create such a position that the 
following language be added to § 3.05, “In light of the considerable salary as an elected 
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public servant, the position of Mayor shall be considered a full-time position and shall, 
at all times, remain the Mayor’s primary duty of loyalty.” 

9) Proposed Amendment to  Article VI, § 6.05 
a. Add the following sentence to the end of § 6.05 “The Finance Director shall conduct 

quarterly reconciliation of expenditures and revenues and make recommendations for 
budget adjustments at the midpoint of the Fiscal Year.” 

10) Proposed Amendment to Article VI, § 6.05 
a. Another general proposal was that City Council consider a requirement in § 6.07 that the 

City require the annual audit only be conducted by the same firm for a given number of 
years. 

11) Proposed Amendment to Article VI, § 6.12 
a. Add § 6.12 – Transfers of Restricted Funds.  “Transfers from restricted use funds 

including but not limited to Hotel Occupancy Tax (HOT) funds and Stafford Economic 
Development Corporation (SEDC) funds may only be authorized by ordinance.” 

12) Proposed Amendment to Article VII, § 7.01 
a. Add “drainage system” to the list of public infrastructure covered in § 7.01. 

13) Proposed Amendment to Article VII, § 7.06 
a. Add subsection J to § 7.06, “To require every franchise holder to agree to repair any 

damage they cause to a citizen’s property.” 
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MINUTES 
CHARTER REVIEW COMMISSION MEETING 

CITY OF STAFFORD, TEXAS 
THURSDAY, FEBRUARY 19, 2026 

 
On the 19th day of February, 2026, at 6:30 p.m., the Charter Review Commission of 
Stafford, Texas met in the Council Chambers.  The following members of the 
Charter Review Commission were present: Chair Greg Holsapple, Vice Chair Clint 
Mendonca, and Commission Members Joe Longoria, Johnny Baiamonte, and Arthur 
J. Honore.  Absent: Commission Members Mathew Vairamon and Robert Sorbet.  
The following City Staff were present: City Secretary Roxanne Benitez and City 
Attorney Jeffrey Lubritz. 
 
1.  Call to Order and Roll Call.  

Chair Holsapple called the meeting to order at 6:30 p.m. and roll call was taken. 
 
2.  Pledges of Allegiance. 

Commission Member Baiamonte led the pledge to the United States flag.  Vice 
Chair Mendonca led the pledge to the Texas flag.    

 
3.  Public Comments 
  None. 

 
4.  Discussion and Possible Consideration regarding Home Rule Charter Articles I 

to X. 
After a brief discussion, no action was taken. 

 
At this time, Vice Chair Mendonca made a motion to take Agenda Item 6 out of 
order, and Commission Member Longoria seconded the motion.  Motion carried 
unanimously. 
 
6. Review, Discussion, and Possible Consideration regarding all amendments 

previously approved by the Charter Review Commission. 
City Attorney Jeffrey Lubritz provided all amendments that were previously 
approved by the Commission.   
The Commission Members discussed the proposed amendments. 
At this time, Vice Chair Mendonca made a motion to remove twenty (20) years 
from the suggested revision to Article III The City Council, Section 3.03 Mayor 
and Mayor Pro Tem, Subsection a. Mayor, and Commission Member Longoria 
seconded the motion.  Motion carried unanimously. 
The Commission Members continued to discuss the proposed amendments. 
At this time, Commission Member Longoria made a motion to amend Article III 
The City Council, Section 3.07 Vacancies; Forfeiture of Office; Filling of 
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Vacancies, Subsection c. by adding a policy and documentation regarding council 
member tardiness to official meetings, in that records be kept documenting 
tardiness, and made available to the public, and Commission Member Honore 
seconded the motion.  After discussion, the vote was taken.  Commission 
Members Honore and Longoria voted in favor, all others voted against.  Motion 
failed. 
Commission Member Longoria made a subsequent motion to amend Article III 
The City Council, Section 3.10 Meetings of City Council, Subsection e. to add 
verbiage allowing a total of five (5) minutes for the public to speak, and 
Commission Member Honore seconded the motion.  After discussion, 
Commission Member Longoria withdrew his motion.   
At this time Vice Chair Mendonca made a motion to send recommended items 1-
13 to City Council for review.  The motion was not seconded, therefore the 
motion failed. 

 
5.  Discussion and Possible Consideration regarding the addition of new Articles to 

the Home Rule Charter. 
Commission Member Honore recommended a new article for an ethics program 
and independent ethics board.  He provided details regarding the proposed 
addition.     
After discussion, Vice Chair Mendonca made a motion to table until the next 
meeting, and Commission Member Baiamonte seconded the motion.  Motion 
carried unanimously. 

 
7.  Discussion and Possible Consideration regarding the minutes from the January 

15, 2026 meeting. 
Vice Chair Mendonca made a motion to approve the minutes from the January 
15, 2026 meeting, as presented, and Commission Member Longoria seconded the 
motion.  Motion carried unanimously.   

 
8.  Discussion and Possible Consideration regarding future meeting dates. 

After a brief discussion, the Commission Members decided to hold a meeting on 
Thursday, May 21, 2026 at 6:30 p.m.  
 

9.  Commission Member requests for future agenda items.  
 Vice Chair Mendonca requested a discussion item regarding all amendments 

previously approved by the Commission. 
 Commission Member Longoria requested an agenda item regarding the creation 

of a purchasing agent/manager position. 
 Commission Member Honore requested an agenda item regarding the creation of 

a revenue agent/specialist position. 
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10. Adjournment. 
     Without objection, the meeting was adjourned at 7:41 p.m. 
 
 
ATTEST: 
 
 
                                       ______________________________                        

Roxanne Benitez                                               Greg Holsapple                          
City Secretary                                           Chair 
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MINUTES 
CHARTER REVIEW COMMISSION MEETING 

CITY OF STAFFORD, TEXAS 
THURSDAY, MARCH 19, 2026 

 
On the 19th day of March, 2026, at 6:30 p.m., the Charter Review Commission of 
Stafford, Texas met in the Council Chambers.  The following members of the 
Charter Review Commission were present: Commission Member Mathew 
Vairamon, Chair Greg Holsapple, Commission Member Joe Longoria, Commission 
Member Johnny Baiamonte, Commission Member Robert Sorbet, and Vice Chair 
Clint Mendonca.  Absent: Commission Member Arthur J. Honore.  The following 
City Staff were present: City Secretary Roxanne Benitez and Olson & Olson 
Attorney Tommy Ramsey. 
 
1.  Call to Order and Roll Call.  

Chair Holsapple called the meeting to order at 6:30 p.m. and the roll call was 
taken. 

 
2.  Pledges of Allegiance. 

Chair Holsapple led the pledge to the United States flag.  Vice Chair Mendonca 
led the pledge to the Texas flag.    

 
3.  Public Comments 
  None. 

 
4.  Discussion and Possible Consideration regarding Home Rule Charter Articles I 

to X. 
The Commission Members and Olson & Olson Attorney Tommy Ramsey 
discussed the proposed amendments previously approved by the Commission. 
At this time, Vice Chair Mendonca made a motion to approve proposed 
amendments 1-13 and send to City Council for next steps, and Commission 
Member Sorbet seconded the motion.   
After a brief discussion, the vote was taken.  Motion carried unanimously. 

 
5.  Discussion and Possible Consideration regarding the addition of new Articles to 

the Home Rule Charter. 
The Commission Members and Olson & Olson Attorney Tommy Ramsey 
discussed details regarding a new article for an ethics program and independent 
ethics board recommended by Commission Member Honore.  
After discussion, Vice Chair Mendonca made a motion to adopt Section 1. 
Creating an Ethics Policy and 3. Implementing an Ordinance as well as creating 
a new section 8.02 Ethics in Article VIII Boards and Commission, and 
Commission Member Sorbet seconded the motion.   
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After discussion, the vote was taken.  Vice Chair Mendonca voted in favor, all 
others voted against.  Motion failed. 
Commission Member Sorbet made a subsequent motion to approve creating a 
new section 8.02 Ethics in Article VIII Boards and Commission as presented, 
and Vice Chair Mendonca seconded the motion. 
After a brief discussion, the vote was taken.  Commission Members Sorbet and 
Longoria voted in favor, all others voted against.  Motion failed. 
At this time, Vice Chair Mendonca made a motion to postpone the item 
indefinitely, and Commission Member Baiamonte seconded the motion. 
After discussion, the vote was taken.  Chair Holsapple and Commission Member 
Baiamonte voted in favor, all others voted against.  Motion failed. 
After further discussion, Commission Member Sorbet made a motion to approve 
as presented, and Commission Member Longoria seconded the motion.  Chair 
Holsapple and Commission Member Baiamonte voted against, all others voted in 
favor.  Motion carried. 

 
6. Review, Discussion, and Possible Consideration regarding all amendments 

previously approved by the Charter Review Commission. 
After a brief discussion, the agenda item was tabled. 

 
7. Discussion regarding the creation of the following new positions: Purchasing 

Agent/Manager and Revenue Agent/Specialist. 
The Commission Members discussed the proposed positions.  
After discussion, Commission Sorbet made a motion to add the positions of 
purchasing agent/manager and revenue agent/specialist in the recommendations 
to City Council, and Commission Member Longoria seconded the motion.  Chair 
Holsapple and Commission Members Longoria and Sorbet voted in favor. Vice 
Chair Mendonca and Commission Members Baiamonte and Vairamon voted 
against.  Motion failed. 

 
8.  Discussion and Possible Consideration regarding future meeting dates. 

After a brief discussion, the Commission Members decided to hold a meeting on 
Thursday, June 18, 2026 at 6:30 p.m.  
 

9.  Commission Member requests for future agenda items.  
 Vice Chair Mendonca requested an agenda item regarding a comprehensive list 

of all recommendations previously approved by the Commission. 
 
 Commission Member Longoria requested an agenda item regarding the creation 

of a purchasing agent. 
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Commission Member Longoria requested an agenda item regarding the 
recommendations he previously submitted to the Commission. 

Vice Chair Mendonca requested an agenda item regarding the creation of a 
revenue agent/specialist. 

10. Adjournment.
Without objection, the meeting was adjourned at 8:08 p.m.

ATTEST: 

 ______________________________       
Roxanne Benitez    Greg Holsapple      
City Secretary   Chair 
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