SEDC

STAFFORD ECONOMIC
DEVELOPMENT CORPORATION

2610 South Main Street, Stafford, TX, 77477 Phone: 281-261-3900

NOTICE OF REGULAR MEETING
OF THE BOARD OF DIRECTORS
STAFFORD ECONOMIC DEVELOPMENT CORPORATION
TUESDAY, MARCH 24, 2026 AT 6:30 PM
CITY HALL, 2610 SOUTH MAIN STREET, STAFFORD, TX

1. Call meeting to Order.
2. Pledge of Allegiance.
3. Public Comments.

4. (a) Updates by Director of Public Works/Development Services regarding
activities, projects, and programs.
(b) Refurbishing City monuments.
(c) Public comments on item (a-b).
(d) Possible Consideration of appropriate action on item (a-b).

5. (a) Possible Discussion regarding a Resolution for creating a project for
Refurbishing City Monuments.
(b) Public Comments
(c) Possible Consideration of appropriate action on item (a).

6. (a) Request from Director of Public Works/Development Services regarding
invoice to Westwood Professional Service, Inc for the 90A Landscape Project.
(b) Public comments on item (a).
(c) Possible Consideration of appropriate action on item (a).

7. (a) Request from Director of Public Works/Development Services regarding
approval of payment to Fort Bend Water Control and Improvement District No.2.
(b) Public comments on item (a).
(c) Possible Consideration of appropriate action on item (a).

8. (a) Updates from Economic Development Administrator regarding activities,
projects, and programs.
(b) Placer Al presentation
(c) Public comments on item (a-b).
(d) Possible Consideration of appropriate action on item (a-b).

9. Discussion of matters related to The Stafford Centre including:
(a) Report by Bryan Blaum, President of FMsquared, on event schedules,
marketing plans, operations, statements, and productions.
(b) Public comments on item (a).
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(c) Possible Consideration of appropriate action on item (a).

10.(a) Approval of February 24, 2026 Regular Meeting Minutes.
(b) Public comments on item (a).
(c) Possible Consideration of appropriate action on item (a).

11.Request for future agenda items from the Board of Directors.

12.Reports: The Stafford Economic Development Corporation Board of Directors
may make announcements of community interest in accordance with Sec.
551.0415 of the Texas Government Code.

13.Adjournment.

I CERTIFY THAT THE ABOVE NOTICE OF THE AGENDA WAS POSTED ON
THE BULLETIN BOARD OF THE STAFFORD CITY HALL ON TUESDAY, MARCH

17, 2026
Kot b oo

Renote Cross
Assistant City Secretary

These facilities are wheelchair accessible, and accessible parking spaces are
available. Requests for accommodations or interpretive services must be made
48 hours prior to this meeting. Please contact the City Secretary’s Office at
(281) 261-3900 or email: citysecretary@staffordtx.gov for further information.
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STAFFORD ECONOMIC DEVELOPMENT CORPORATION
RESOLUTION NO.

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE
STAFFORD ECONOMIC DEVELOPMENT CORPORATION
APPROVING AS A PROJECT OF CORPORATION, A PROJECT
FOR THE CONSTRUCTION, REPAIR, REFURBISHMENT,
MAINTENANCE, AND IMPROVEMENT OF CITY MONUMENTS
WITHIN THE CITY OF STAFFORD.

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
STAFFORD ECONOMIC DEVELOPMENT CORPORATION:

Section 1. The Board of Directors of the Stafford Economic Development
Corporation (the “Corporation”) hereby creates the “Refurbishing City Monuments”
Project.

Section 2. The Corporation does hereby approve as a project of the
Corporation certain expenditures for land, buildings, equipment, facilities,
expenditures, targeted infrastructure, and improvements that are found by the
board of directors to promote new or expanded business development within the
City of Stafford in accordance with Section 505.158 of the Texas Local
Government Code.

Section 3. The Project consists of the construction, repair, refurbishment,
maintenance, and improvement of four city monuments located along Highway 59
and the city monument located along Highway 90 within the City of Stafford.

Section 4. The Project will include annual maintenance and operating
costs.

Section 5. The estimated amount of expenditures for the Project is Four-
Hundred Thousand Dollars and No Cents ($400,000.00), along with Ten Thousand
Dollars and No Cents ($10,000.00) annual maintenance costs, along with annual

operating costs.

Section 6. A public hearing before the Corporation is hereby called

regarding the proposed Project. Said public hearing shall be held at 6:30 p.m., on



April 28, 2026, in the Council Chambers, Stafford City Hall, 2610 South Main,
Stafford, Texas.

Section 7. Two public hearings before the Stafford City Council are hereby
called regarding the proposed “Refurbishing City Monuments” Project. Said public
hearings shall be held in the Council Chambers, Stafford City Hall, 2610 South
Main, Stafford, Texas at 6:30 o’clock p.m., on May 20, 2026, and at 6:30 o’clock
p.m., on June 3, 2026.

Section 8. The Administrative Assistant of the Corporation is hereby
authorized and directed to cause notice of such public hearings to be published
in a newspaper of general circulation within the City of Stafford, Texas, in the form
attached hereto as Exhibit “A.”

PASSED, APPROVED, AND RESOLVED on this 24th day of March, 2026.

Randy Krahn, President
Board of Directors

ATTEST:

William K. Bostic Jr.,Secretary
Board of Directors



EXHIBIT A

STAFFORD ECONOMIC DEVELOPMENT CORPORATION
and
CITY OF STAFFORD CITY COUNCIL
NOTICE OF PROJECT AND NOTICE OF PUBLIC HEARINGS

The Stafford Economic Development Corporation hereby gives notice,
pursuant to Section 505.160 of the Texas Local Government Code, that the
Corporation has adopted, as a Project of the Corporation, the “Refurbishing City
Monuments” Project consisting of the construction, repair, refurbishment,
maintenance, and improvement of four city monuments located along Highway 59
and the city monument located along Highway 90 within the City of Stafford. The
estimated amount of expenditures for the Project is Four-Hundred Thousand
Dollars and No Cents ($400,000.00), along with Ten Thousand Dollars and No
Cents ($10,000.00) annual maintenance costs, along with annual operating costs.

The Stafford Economic Development Corporation hereby gives notice that
it will conduct a public hearing to solicit citizen input on the proposed Project. Said
public hearing before the Stafford Economic Development Corporation is hereby
called regarding the proposed Project. Said public hearing will be held at 6:30
p-m., on April 28, 2026, in the Council Chambers, Stafford City Hall, 2610 South
Main, Stafford, Texas.

The City Council of the City of Stafford, Texas will conduct public hearings
to solicit citizen input on the proposed Project. Said public hearings shall be held
in the Council Chambers, Stafford City Hall, 2610 South Main, Stafford, Texas at
6:30 o’clock p.m., on May 20, 2026, and at 6:30 o’clock p.m., on June 3, 2026.

Interested citizens are invited to attend and will be given an opportunity to
be heard. For further information, please contact Assistant City Secretary Renote
Cross at (281) 261-3904.
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e 2l S Public Works and Development Services

Memo

Date: March 13, 2026
To: President Krahn and Directors

From: Christopher Riggs
Director of Public Works and Development Services

Re: Recommend for Final Payment and Closeout to
Westwood for 90A Landscape Project

The purpose of this memo is to provide you with an update of the 90A Landscape Project.

The project was prematurely closed at the end of Fiscal Year 2024/2025 due to an email
miscommunication regarding the final status of the project. As a result, the project was closed
before all outstanding invoices had been processed to complete the remaining financial obligation
and to properly close out the project.

At this time, we have an outstanding obligation in the amount of $5,000.00 that will be due for
payment at the end of this project. In order to fulfill the City’s contractual obligation and complete
the financial closeout of the project, we are recommending that the amount owed be paid out to
the maintenance budget for the purpose of processing these final payments.

Once the invoices have been paid, the project can then be properly and fully closed out.
Your consideration and approval of this request are appreciated. Please let us know if any
additional documentation is needed to proceed.

Attachment: Current Outstanding Invoice — $500.00, balance after payment is $4,500.00 to be
billed at a later date.

If you have any questions or need further information, please contact myself at
criggs@staffordtx.gov or (281)261-3946.
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INVOICE Westwood Professional Services, Inc.

AR@westwoodps.com
westwoodps.com

WestWOOd (888) 937-5150

December 18, 2025

Project No: R0042807.00
'-?‘erfnce ;accam Invoice No: 1251203690
City of Stafford Total This Invoice  500.00

2610 South Main Street
Stafford, TX 77477

Professional Services from November 2, 2025 to November 29, 2025

Project US 90A and US 69 Landscape Improvements, Landscape Architecture, 5698-23.273
For Professional Services provided as directed.

Billing Phase Contract Percent Total Prior Current
Amount  Complete Billed Billed Billed
Conceptual Design 34,000.00 100.00 34,000.00 34,000.00 0.00
TxDOT PSE 82,000.00 100.00 82,000.00 82,000.00 0.00
Construction Phase Services 12,500.00 60.00 7,500.00 7,000.00 500.00
Total Fee 128,500.00 123,500.00  123,000.00 500.00
Total Fee 500.00

| TOTAL THIS INVOICE $500.00|

Thank you,

Bradley Bennett

TBPELS Firm No. 10074301 Engineering Firm Registration F-11756

westwoodps.com

7




Project R0042807.00 US 90 and US 69 Corridor Landscape Impr. Invoice 1251203690

Remittance Copy
Please return entire page with payment

Client Lawrence Vaccaro,City of Stafford
Westwood Project No R0042807.00

Invoice Number 1251203690

Invoice Date 12/18/2025

Invoice Amount 500.00

AMOUNT PAID

Payments should be sent electronically to our new bank account and
remittance advices should continue to be sent to AR@Westwoodps.com

Account number: 008670827828

Routing number ACH/EFT: 071000039

Routing number DOM. WIRES: 026009593

SWIFT Code INTL WIRES: BOFAUS3N (U.S DOMESTIC) BOFAUS6S (FOREIGN
CURRENCY)

Account Address:

WESTWOOD PROFESSIONAL SERVICES INC,

2805 DALLAS PARKWAY, SUITE 150

PLANO, TX 75093

If you are unable to pay electronically, please mail checks to Westwood Professional Services, Inc., P.O. Box 845019,
Dallas, TX 75284-5019. Overnight checks may be mailed to Bank of America Lockbox Services, Lockbox 845019, 1950 N.

Stemmons Freeway, Suite 5010, Dallas, TX 75207.

TBPELS Firm No. 10074301 Engineering Firm Registration F-11756 westwoodps.com 8
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City of Stafford

Budget Clearance Form

Description of Requested Item - (Please attach all supporting documentation)

Request the approval for payment to Westwood in the amount of $5,000.00 for the remainder of the
90A Landscape Project.

Classification of Expenditure (check the one that applies)

— Emergency B Normal

C Critical 3 Grant Funds - Paid in Advance

- Very Necessary [ Grant Funds - Reimbursement
Agenda Date: 3/24/2026 Requested By: Laura Morales

Department: EnEE Department Head CZ%

Approval:
Budget
Budget Line Item 600-990-368.90
Expenditure Required $5,000
Current Budget $31,000
Additional Funding $5,000

Funding Source Fund Balance

Finance Approval: @U\Kﬁz, < M\/ Date: 03/13/26

Mayor's Comments

Mayor's Approval for Mayor's Approval
Discussion Item for Consent Agenda
Date: Date:

Rejected by Mayor for

Inclusion on Agenda Date:




Public Works and Development Services

Memo

Date: March 13, 2026
To: President Krahn and Directors

From: Christopher Riggs
Director of Public Works and Development Services

Re: Request to Increase Budget Allocation for Water Usage

The purpose of this memo is to provide an update and justification for increasing the budget
allocation for water usage for the City of Stafford to an average monthly amount of $7,500.

This revised amount is based on a four-month average of recent utility expenses, which reflects a
noticeable increase in water consumption. After reviewing usage patterns and recent site
improvements, it is believed that the primary driver of the increased cost is related to newly
installed irrigation systems.

Specifically, additional irrigation areas were added, and portions of the previous drip irrigation
system were replaced with spray heads. Spray irrigation systems typically distribute water over a
wider surface area and generally use more water than drip systems, which deliver water. As a
result, the transition from drip to spray heads has contributed to higher overall water usage.

Given these operational changes and the consistent increase reflected in the recent four-month
average, it is recommended that the monthly budget for water usage be adjusted to $7,500 to more
accurately reflect current consumption levels and avoid budget shortfalls.

Please let us know if further documentation or utility data is needed to support this adjustment.

If you have any questions or need further information, please contact myself at
criggs@staffordtx.gov or (281)261-3946.
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City of Stafford

Budget Clearance Form

Description of Requested Item - (Please attach all supporting documentation)

Request the approval for payment of Water Utility in the amount of $55,000.00 to WCID#2.

Classification of Expenditure (check the one that applies)

— Emergency B Normal

C Critical 3 Grant Funds - Paid in Advance

- Very Necessary [ Grant Funds - Reimbursement
Agenda Date: 3/24/2026 Requested By: Laura Morales
Department: Finance Department Head CZ%

Approval:

Budget Line Item

Budget

600-990-463.90

Expenditure Required $55,000
Current Budget $31,000
Additional Funding $55,000

Funding Source

Fund Balance

Finance Approval:

@/\Kﬁi— < M\/ Date:

03/13/26

Mayor's Comments

Mayor's Approval for
Discussion Item

Mayor's Approval
for Consent Agenda

Date:

Date:

Rejected by Mayor for
Inclusion on Agenda

Date:




SEDC
MEETING
MINUTES



MINUTES
STAFFORD ECONOMIC DEVELOPMENT CORPORATION
BOARD OF DIRECTORS REGULAR MEETING
TUESDAY, FEBRUARY 24, 2026

On the 24t day of February 2026, at 6:30 p.m., the Board of Directors of the Stafford
Economic Development Corporation met in regular session in the Council Chambers at
Stafford City Hall.

1.

Call to Order and Roll Call of Board of Directors

President Randy Krahn called the meeting to order at 6:30 p.m. The following Board
of Directors were present: President Randy Krahn, Vice President Damon Leonetti,
and Directors Ken Mathew, William K. Bostic Jr., Alice Chen, A.J. Honore and Gwen
Goodwin. Absent: None. The following City staff were present: Assistant City
Secretary Renote Cross, Chief Financial Officer Alka Shah, Economic Development
Administrator Joe Esch, and Olson and Olson Attorney Jeffery Lubritz.

Pledge of Allegiance.
Director Mathew led the pledge to the United States flag.

Public Comments.
No public comments were made.

Presentation of Fiscal Year 2024-2025 Audit.

Chris Pruitt, with Pattillo Brown & Hill, LLC, presented the Stafford Economic
Development Corporation (SEDC) Annual Financial Report for the Fiscal Year ending
September 30, 2025.

Mr. Pruitt answered questions from the Directors.

Discussion of Financial Matters of the Corporation, including:

(a) Presentation of Finance Statements, investments, and other financial reports.
Chief Financial Officer Alka Shah presented financial statements and other financial
reports to the Directors.

Ms. Shah answered questions from the Directors.

(b) Public comments on item (a).
No public comments were made.

(c) Possible Consideration of appropriate action on items (a).
No action was taken.

(a) Updates from Economic Development Administrator regarding activities, projects,
and programs.



Economic Development Administrator Joe Esch presented a draft orientation resource
manual for the Directors to review.

(b) Public comments on item (a).

No public comments were made.

(c) Consideration of appropriate action on item (a).

No action was taken.

. (a) Possible Discussion regarding a Resolution for creating a project for updates,
improvements, and equipment at the Stafford Centre.

Bryan Blaum, President of FMsquared spoke to the Directors concerning the proposed
resolution.

Mr. Blaum answered questions from the Directors.

(b) Public Hearing on item (a).
The public hearing opened at 7:20 p.m.

No comments were received.
The public hearing closed at 7:21 p.m.

(c) Possible Consideration of appropriate action on item (a).
Director Bostic motioned to approve Resolution No: 26-01 as presented, and Director
Chen seconded the motion. The motion passed unanimously.

. Discussion of matters related to The Stafford Centre including:
(a) Report by Bryan Blaum, President of FMsquared, on event schedules, marketing
plans, operations, statements, and productions.

Mr. Blaum provided updates on revenues to date. He also spoke on past and future
events. He advised the Board of the following events:

e March 4 - 50 Plus Expo

e March 15 - Fort Bend Symphony Orchestra and Chorus

e April 22 - Stars of the 60’s - Herman’s Hermits

e April 30 - Business Symposium

e May 8 - Asian American Pacific Islander Heritage Month Celebration
e June 4 - Liverpool Legends

e June 19 - Juneteenth Celebration

e September 17 - Abra Cadabra- Abba Music

e September 18 - 20 - Brawl Dot Com



e October 15 - Leonid and Friends

(b) Public comments on item (a).
No public comments were made.

(c) Possible Consideration of appropriate action on item (a).
No action was taken.

9. (a) Discussion regarding the Convention and Visitors Bureau. (Honore)
City Attorney Jeffery Lubritz advised that since the proposal involved Hotel Occupancy
Tax (HOT) funds, it must go to City Council.
(b) Public comments on item (a).
No public comments were made.

(c) Possible Consideration of appropriate action on item (a).
No action was taken.

10.(a) Approval of January 27, 2026 Regular Meeting Minutes.
No comments were made.

(b) Public comments on item (a).
No public comments were made.

(c) Possible Consideration of appropriate action on item (a).

Director Bostic motioned to approve the January 27, 2026 regular called meeting
minutes, as presented, and Director Goodwin seconded the motion. The motion
passed unanimously.

11. Request for future agenda items from the Board of Directors.
Director Goodwin requested an update on new businesses that have opened in
Stafford.

12.Reports: The Stafford Economic Development Corporation Board of Directors may
make announcements of community interest in accordance with Sec. 551.0415 of the
Texas Government Code.

Director Goodwin:

e Spoke regarding the celebration of both the Chinese Lunar New Year and Black
History month.



e Mentioned that the Stafford Economic Development Corporation was moving
in a positive direction, working together and looking forward to the good
progress that will be made.

13.To hold an executive session as authorized by Chapter 551, Texas
Government Code Section 551.071, consultation with attorney regarding pending or
contemplated litigation on appropriate items on the agenda that fall within the
attorney-client privilege relations; and Section 551.087 (2) to discuss or deliberate the
offer of a financial or other incentive to a business prospect that the governmental
body seeks to have locate, stay, or expand in or near the territory of the governmental
body and with which the governmental body is conducting economic development
negotiation.

The Stafford Economic Development Corporation Directors went into executive
session at 7:44 p.m.

The Stafford Economic Development Corporation Directors came out of executive
session at 8:26 p.m.

The Stafford Economic Development Corporation meeting resumed at 8:26 p.m.

14. Possible Consideration on items discussed in executive session.
No action was taken.

15. Adjournment

Without objection, the meeting was adjourned at 8:26 p.m.

ATTEST:

Randy Krahn, President William K. Bostic Jr., Secretary
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