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 MINUTES 
STAFFORD CENTRE COMMITTEE 

REGULAR CALLED MEETING 
MONDAY, JANUARY 12, 2026 

On the 12th day of January, 2026, at 12:00 p.m., the Stafford Centre Committee of 
Stafford, Texas met in regular session at the Stafford Centre in said City. The following 
members of the Committee were present: Chairperson Wen Guerra, Vice Chair Alice 
Chen, and Committee Member William K. Bostic Jr. Absent: None. The following City 
Staff were present: Assistant City Secretary Renote Cross, Director of Recreation Susan 
Ricks, and Administrative Assistant Stephanie Plata. 

1. Call meeting to order.
Chairperson Guerra called the meeting to order at 12:01 p.m.

2. Public Comments.
No comments.

3. Approval of minutes for the Stafford Centre Committee Special Called Meeting held
on November 10, 2025.
Vice Chair Chen made a motion to approve the minutes for the Stafford Centre
Committee Special Called meeting held on November 10, 2025, and Committee
Member Bostic seconded the motion. Motion carried unanimously.

At this time, Vice Chair Chen made a motion to move Agenda Item 9 out of order and
Committee Member Bostic seconded the motion. Motion carried unanimously.

9. Discussion and Consideration regarding the Hispanic Heritage Alliance’s request for
city funding to cover the rental of the Stafford Centre for its event scheduled on
September 12, 2025.
Richard Ramirez, Vice President of the Hispanic Heritage Alliance, spoke to the
Committee Members regarding their event, and answered questions from the
Committee Members.

After a brief discussion, Vice Chair Chen made a motion to approve the request by the
Hispanic Heritage Alliance for the date September 12, 2026, and Committee Member
Bostic seconded the motion. Motion carried unanimously.

4. Discussion and Consideration regarding a request by AWJ Productions for a
$550.00 credit from their event on November 9, 2025 at the Stafford Civic Center.
Director of Recreation Susan Ricks spoke regarding the proposed request and
answered questions from the Committee Members.

After a brief discussion, Committee Member Bostic made a motion to approve the
request as presented, and Vice Chair Chen seconded the motion. Motion carried
unanimously.

5. Discussion and Consideration regarding a request by Tippi Toes for a $400.00 credit
for their event on December 13 -14, 2025 at the Stafford Civic Center.

3



Stafford Centre Committee Meeting Minutes Page 2 
January 12, 2026      

Director of Recreation Susan Ricks spoke regarding the proposed request. 

After a brief discussion, Vice Chair Chen made a motion to approve the request as 
presented, and Committee Member Bostic seconded the motion. Motion carried 
unanimously. 

6. Discussion and Consideration regarding a request by Fort Bend Christian for
a deposit transfer extension from April 22-25, 2026 to April 6-11, 2026 at the Stafford
Civic Center.
Administrative Assistant Stephanie Plata spoke regarding the proposed request.

After a brief discussion, Vice Chair Chen made a motion to approve the request as
presented, and Committee Member Bostic seconded the motion. Motion carried
unanimously.

7. Discussion and Consideration regarding a request by Avancus for a refund/ credit for
their October 11, 2025 event at the Stafford Centre.
FMsquared President Bryan Blaum spoke regarding the proposed request and
answered questions from the Committee Members.

After discussion, Committee Member Bostic made a motion to deny the request and
apply a $1,000.00 credit toward a future event, and valid for one year, and Vice Chair
Chen seconded the motion. Motion carried unanimously.

8. Discussion and Consideration regarding a request by Shafiq Marediya for a refund
of his cancelled event on September 26, 2026.
FMsquared President Bryan Blaum spoke regarding the proposed request and
answered questions from the Committee Members.

After discussion, Vice Chair Chen made a motion to deny the request, with
reconsideration on the matter upon receipt of request documentation, and Committee
Member Bostic seconded the motion. Motion carried unanimously.

10.Discussion and Consideration regarding the Hotel Occupancy Tax (HOT) funds  grant
application process.
FMsquared Assistant General Manager Rebecca Hathorn spoke concerning the
agenda item.

The Committee Members discussed the Hotel Occupancy Tax (HOT) funds grant
application process.

No action was taken.

4. Discussion and Consideration regarding future agenda items.
After a brief discussion, the Committee Members agreed to discuss the Juneteenth
rental at the next meeting.

4



Stafford Centre Committee Meeting Minutes Page 3 
January 12, 2026      

5. Adjournment.
Without objection, the meeting adjourned at 12:42 p.m.

ATTEST: 

Renote Cross               Wen Guerra 
 Assistant City Secretary  Committee Chair  
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Juneteenth Festival
June 19, 2026 (holiday rates)

2026 Rates

Out of Pocket 

Expenses

Ballroom A-E 7,500.00 3,382.85 

Suites 1,200.00 2,002.45 

Electrical Disconnect 250.00 187.50 

Dance Floor 288.00 216.00 

Exhbit Flex Booths 50.00 37.50 

Projector & Screen 150.00 112.50 

Stage Decks (8) 280.00 210.00 

Kitchen 600.00 600.00 

Security Officers - FIFA rates (see note below) 1,800.00 1,800.00 

Total 12,118.00 8,548.80 

ADDITIONAL FEES:
Security Officers -This will be arranged by the Police Department. Officers will be paid 

through city payroll, which may result in a different rate.
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Asian American Heritage Celebration
Proposal for May 7 & 8, 2026 (updated on 2/26/2026)

2026 Rates

Out of Pocket 

Expenses

Theatre (12 hr Performance Day) 5,100.00 2,826.70 

Theatre (8 hr Rehearsal Day) 3,200.00 1,848.70 

Suites (1 day) 1,700.00 950.00 

Cleaning included 1,550.00 

Assistant Technicians (20 hrs x 1 ppl) 800.00 800.00 

Riggers (20 hrs x 2 ppl) 1,000.00 1,000.00 

Stage manager (20 hrs x 1 ppl) 2,000.00 paid directly

Spot Light Operators (20 hrs x 2 ppl) 1,000.00 1,000.00 

DoorPersons & Ushers (6 hrs x 14 ppl) 1,680.00 1,680.00 

Marley Dance Floor 200.00 100.00 

Microphone (8 wireless) 800.00 400.00 

FX Moving Light Package 800.00 400.00 

Follow Spot Lights 150.00 75.00 

Hazers 125.00 75.00 

Piano 550.00 250.00 

Cyc Projector 800.00 will rent

Ticket System Set Up Fee 300.00 100.00 

Box Office Staff (12 hrs x 2 ppl) 480.00 480.00 

Security Officers (see note below) 480.00 480.00 

Total 21,165.00 14,015.40 

ADDITIONAL FEES:
Security Officers -This will be arranged by the Police Department. Officers will be paid 

through city payroll, which may result in a higher rate.
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Stafford Centre

10505 Cash Rd

Stafford, TX 77477

Tel: 281-208-6900

PROPOSAL

Customer: City of Stafford  COS Date: February 20, 2026
Attn: William Bostic

2610 S. Main Street

Stafford, TX 77477

Proposal #: P005102/LB

 Business Symposium - 4/29/2026 - 4/30/2026
 Charge / Description Price Total

Facility Rental

 4/29/2026 Ballroom A-E Load-in Day  8am-5pm $2,500.00 / Standard  $2,500.00

 4/30/2026 Ballroom A-E Event Day 6am-6pm $3,800.00 / Standard  $3,800.00

Total Rent  $6,300.00

 Contract Items (Stafford Centre)

  (1) Alcohol is NOT permitted on site  4/30/2026  $0.00 / Event  $0.00

  (16) Electricity  4/30/2026 

Estimated 10 vendor booths with electricity 

$25.00 / Per Booth  $400.00

  (1) Group Wi Fi  4/30/2026 

Group Wi fi for Vendor Booths & Attendees (up to 300 connections total) 

$500.00 / Event  $500.00

  (4) Stage Decks  4/30/2026 

Stage decks are skirted.

The first 4 stage decks have no cost.

$0.00 / Per Unit  $0.00

  (1) Food & Beverage Fee  4/30/2026  $0.00 / Event  $0.00

  (1) Kitchen  4/29/2026  $600.00 / Event  $600.00

 (2) x 6 Hour  Vendor Assist  4/29/2026 

Minimum of 4 hours required. Available during Load in of vendors to assist with request for additional 

chairs/tables/electricity, etc.

$20.00 / Hour  $240.00

 (1) x 1 Each  Additional Spot Clean  4/29/2026 

Spot clean discounted load in day.

$450.00 / Each  $450.00

Contract Items (Stafford Centre) Total  $2,190.00

 Audio/Visual Packages, Items & Staff

  (1) Acrylic Lectern w Wired Microphone - 4/30/2026  $150.00 / Event  $150.00

  (1) Projector, Boardroom (short throw) - 4/30/2026 

4,000 Lumen LCD Laser short-throw

$150.00 / Event  $150.00

Audio/Visual Packages, Items & Staff Total  $300.00

Subtotal $8,790.00
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Total $8,790.00

Thank you again for your interest in the Stafford Centre. Please do not hesitate to contact me with any questions!

Sincerely,

Lynda Breland
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