CITY OF STAFFORD

2610 SOUTH MAIN STREET + STAFFORD, TEXAS 77477
(281) 261-3900 + WWW.STAFFORDTX.GOV

STAFFORD CENTRE COMMITTEE MEETING AGENDA
Stafford Centre, 10505 Cash Road, Stafford, TX 77477
Monday, March 09, 2026 at 12:00 p.m.

1. Call meeting to order.

2. Public Comments.

3. Approval of minutes for the Stafford Centre Committee Regular Called Meeting
held on January 12, 2026.

4. Discussion and Consideration regarding a request by Be United for a deposit
transfer extension from March 13, 2026 to June 26, 2026 at the Stafford Civic
Center.

5. Discussion and Consideration regarding a request by Jai Parteek Singh for a
deposit transfer extension from March 29, 2026 to a future date to be determined
at the Stafford Civic Center.

6. Discussion and Consideration regarding a request by Manoranjan for a deposit
transfer extension from February 27, 2026 to March 13, 2026 at the Stafford
Civic Center.

7. Discussion and Consideration regarding a request by Andy Madadian
Entertainment for a non-refundable deposit transfer extension from January 25,
2026 to September 26, 2026 at the Stafford Centre.

8. Discussion and Consideration regarding a request by The Inkspired Studio for a
refund of their $3000.00 deposit for their January 25, 2026 event at the Stafford
Centre due to Winterstorm Fern.

9. Discussion and Consideration regarding creating a policy to allow automatic
deposit refunds or date transfers when the Emergency Operations Center (EOC)
1s activated and clients are unable to hold their events.

10.Discussion and Consideration regarding charging out-of-pocket expenses for use
of the Stafford Centre for the Juneteenth and Asian American Pacific Islander
events.

11.Discussion and Consideration regarding a possible waiver of fees for use of the
Stafford Centre on April 29 - 30, 2026 for the Business Symposium.



12.Discussion and Consideration regarding the 2026 Independence Day
Celebration events.

13. Discussion and Consideration regarding future agenda items.

14. Adjournment.

I CERTIFY THAT THE ABOVE NOTICE OF MEETING AND AGENDA WAS POSTED
ON THE BULLETIN BOARD OF THE STAFFORD CITY HALL ON TUESDAY, MARCH
3,,2026.

Yoot (rpss —

Renote Cross
Assistant City Secretary

*A quorum of the City Council may be present; however, no official action
of the City Council will be taken during the Stafford Centre Committee
Meeting. *

This facility is wheelchair accessible and accessible parking spaces are available. Requests for
accommodations or interpretive services must be made 48 hours prior to this meeting. Please
contact the City Secretary’s Office at (281) 261-3900 for further information.
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MINUTES
STAFFORD CENTRE COMMITTEE
REGULAR CALLED MEETING
MONDAY, JANUARY 12, 2026

On the 12th day of January, 2026, at 12:00 p.m., the Stafford Centre Committee of
Stafford, Texas met in regular session at the Stafford Centre in said City. The following
members of the Committee were present: Chairperson Wen Guerra, Vice Chair Alice
Chen, and Committee Member William K. Bostic Jr. Absent: None. The following City
Staff were present: Assistant City Secretary Renote Cross, Director of Recreation Susan
Ricks, and Administrative Assistant Stephanie Plata.

1. Call meeting to order.

Chairperson Guerra called the meeting to order at 12:01 p.m.

2. Public Comments.

No comments.

3. Approval of minutes for the Stafford Centre Committee Special Called Meeting held
on November 10, 2025.

Vice Chair Chen made a motion to approve the minutes for the Stafford Centre
Committee Special Called meeting held on November 10, 2025, and Committee
Member Bostic seconded the motion. Motion carried unanimously.

At this time, Vice Chair Chen made a motion to move Agenda Item 9 out of order and
Committee Member Bostic seconded the motion. Motion carried unanimously.

9. Discussion and Consideration regarding the Hispanic Heritage Alliance’s request for
city funding to cover the rental of the Stafford Centre for its event scheduled on
September 12, 2025.

Richard Ramirez, Vice President of the Hispanic Heritage Alliance, spoke to the
Committee Members regarding their event, and answered questions from the
Committee Members.

After a brief discussion, Vice Chair Chen made a motion to approve the request by the
Hispanic Heritage Alliance for the date September 12, 2026, and Committee Member
Bostic seconded the motion. Motion carried unanimously.

4. Discussion and Consideration regarding a request by AWdJ Productions for a
$550.00 credit from their event on November 9, 2025 at the Stafford Civic Center.
Director of Recreation Susan Ricks spoke regarding the proposed request and
answered questions from the Committee Members.

After a brief discussion, Committee Member Bostic made a motion to approve the
request as presented, and Vice Chair Chen seconded the motion. Motion carried
unanimously.

5. Discussion and Consideration regarding a request by Tippi Toes for a $400.00 credit
for their event on December 13 -14, 2025 at the Stafford Civic Center.
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Director of Recreation Susan Ricks spoke regarding the proposed request.

After a brief discussion, Vice Chair Chen made a motion to approve the request as
presented, and Committee Member Bostic seconded the motion. Motion carried
unanimously.

6. Discussion and Consideration regarding a request by Fort Bend Christian for
a deposit transfer extension from April 22-25, 2026 to April 6-11, 2026 at the Stafford
Civic Center.
Administrative Assistant Stephanie Plata spoke regarding the proposed request.

After a brief discussion, Vice Chair Chen made a motion to approve the request as
presented, and Committee Member Bostic seconded the motion. Motion carried
unanimously.

7. Discussion and Consideration regarding a request by Avancus for a refund/ credit for
their October 11, 2025 event at the Stafford Centre.
FMsquared President Bryan Blaum spoke regarding the proposed request and
answered questions from the Committee Members.

After discussion, Committee Member Bostic made a motion to deny the request and
apply a $1,000.00 credit toward a future event, and valid for one year, and Vice Chair
Chen seconded the motion. Motion carried unanimously.

8. Discussion and Consideration regarding a request by Shafiq Marediya for a refund
of his cancelled event on September 26, 2026.
FMsquared President Bryan Blaum spoke regarding the proposed request and
answered questions from the Committee Members.

After discussion, Vice Chair Chen made a motion to deny the request, with
reconsideration on the matter upon receipt of request documentation, and Committee
Member Bostic seconded the motion. Motion carried unanimously.

10.Discussion and Consideration regarding the Hotel Occupancy Tax (HOT) funds grant
application process.
FMsquared Assistant General Manager Rebecca Hathorn spoke concerning the
agenda item.

The Committee Members discussed the Hotel Occupancy Tax (HOT) funds grant
application process.

No action was taken.
4. Discussion and Consideration regarding future agenda items.

After a brief discussion, the Committee Members agreed to discuss the Juneteenth
rental at the next meeting.
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5. Adjournment.
Without objection, the meeting adjourned at 12:42 p.m.

ATTEST:
Renote Cross Wen Guerra
Assistant City Secretary Committee Chair
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2/25/26, 4:18 PM Stafford Centre Mail - Fw: Request to Transfer the March 13th Deposit to Friday, June. 26th

M G ma il Rebecca Hathorn 4NN

Fw: Request to Transfer the March 13th Deposit to Friday, June. 26th

Civic Center <civiccenter@staffordtx.gov> Mon, Feb 23, 2026 at 2:51 PM

To: Rebecca Hathorn NG Susan Ricks <SRicks@staffordtx.gov>

March 13t canceled. They are requesting a transfer of the deposit.
Hove av great davy!

Stefanie

From: Nita Rajesh Desaijj

Sent: Monday, February 23, 2026 12:55 PM

To: Civic Center <civiccenter@staffordtx.gov>; Nita Rajesh Desai |||
Subject: Request to Transfer the March 13th Deposit to Friday, June. 26th

Warning: Unusual sender NG

You don't usually receive emails from this address. Make sure you trust this sender before taking any actions.

Dear Stephanie,
| am writing to formally request the transfer of the deposit of Be United from March 13th to Friday, June 26th.

Please let me know the necessary steps to complete this process, or if there are any specific forms | need to sign. You
can reach me at this email address if you require any additional information.

Thank you for your assistance.
Best regards,

Nita Rajesh Desai

6
https://mail.google.com/mail/u/0/?ik=ecb2fe2856 &view=pt&search=all&permmsgid=msg-f:1857950745692187899&simpl=msg-f: 1857950745692187899
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2/25/26, 4:18 PM Stafford Centre Mail - Fw: Request to Transfer the March 13th Deposit to Friday, June. 26th

MINIMAX

REALTY

NITA RAJESH DESAI
Kw SOUTHWEST

KELLERV/LLY Iy

KW SOUTHWEST

KELLERVVLLIAMS. REALTY

Nita Desai
REALTOR®

1650 Hwy 6, Suile 350

| (7 SOUTHWEST

Dbkt | KELLERWILLIAMS. REALTY

Rajesh Desai
REALTOR®

1650 Hwy 6, Suite 350

Sugar Land, TX 77478 Sugar Land, TX 77478

Lach Ofhcn i Incepsngantly Oaned and Operstnd Each Ofhce Is Independenty Owned and Cperatod

https://mail.google.com/mail/u/0/?ik=ecb2fe2856 &view=pt&search=all&permmsgid=msg-f:1857950745692187899&simpl=msg-f: 1857950745692187899
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2/24/26, 5:17 PM Stafford Centre Mail - Comedy show - 29th March 2026

M G m a i | Rebecca Hathorn N>

Comedy show - 29th March 2026

Civic Center <civiccenter@staffordtx.gov> Mon, Feb 23, 2026 at 8:43 AM
To: Susan Ricks <SRicks@staffordix.gov>

Ce: Rebecca Hathorn I

Good morning, March 29th canceled. Please add this matter to the next SC meeting agenda. Thank you!

Hove av great davy!
Stefanie

From: Jai Prateek Singh J}lllEIEININININGgGGEGEGEGEE
Sent: Friday, February 20, 2026 4:49 PM

To: Civic Center <civiccenter@staffordtx.gov>

cc: e St<fanic Plata <SPlata@staffordtx.gov>

Subject: Re: Inquiry About Venue Availability for our upcoming Comedy show - 29th March 2026

External sende "

Make sure you trust this sender before taking any actions.

Hi Stefanie,

Due to a delay in visa processing by USCIS and based on our lawyer's advice, we need to request a change of date for our
event. Even if the visa is approved, we will not get enough time to market the event and hence need your help.
Could you please let us know if you can help and transfer the date to a new date?

Kindly advise.

Best,
Jai

On Fri, Feb 20, 2026 at 1:48 PM Jai Prateek Singh | ' ote:
Dear Stefanie,

| just tried calling you. | am available to connect anytime after 3:00 PM ET today if you have a few minutes.
Please feel free to call me at +1 859 490 0156, or let me know a convenient time and | will call you.

Best,
Jai

On Fri, Feb 20, 2026 at 11:37 AM Civic Center <civiccenter@staffordtx.gov> wrote:
Good morning Jai, | apologize for the delay. | am available today! What will be a good time for you?

Hove o great day!
Stefanie

From: Jai Prateek Singh <} NN

Sent: Friday, February 20, 2026 1:03 AM
To: Civic Center <civiccenter@staffordtx.gov>

ce: gt Stcfanie Plata <SPlata@staffordtx.gov>

Subject: Re: Inquiry About Venue Availability for our upcoming Comedy show - 29th March 2026

8
https://mail.google.com/mail/u/0/?ik=ecb2fe2856 &view=pt&search=all&permmsgid=msg-f:18579275992544045788&simpl=msg-f: 1857927599254404578 1/6



2/25/26, 4:05 PM Stafford Centre Mail - Fw: Stafford Civic Center

M G ma il Rebecca Hathorn 4NN

Fw: Stafford Civic Center

Civic Center <civiccenter@staffordtx.gov> Wed, Feb 25, 2026 at 1:32 PM
To: Rebecca Hathorn
Cc: Susan Ricks <SRicks@staffordtx.gov>

Please add this to the agenda as well. Thank you!

Hove av great day!
Stefanie

From: MANORANJAN INCH

Sent: Wednesday, February 25, 2026 1:04 PM
To: Civic Center <civiccenter@staffordtx.gov>
Subject: Re: Stafford Civic Center

Warning: Unusual sender <

You don't usually receive emails from this address. Make sure you trust this sender before taking any actions.

Hello

Hello,

| am writing on behalf of Manoranjan Inc. We were scheduled to hold our Gujarati Drama event this Friday, February 27th,
at 8 PM. Due to unforeseen circumstances, we need to reschedule our event to March 13, 2026. Unfortunately, our main
artist's passport has not been released, and she is unable to travel to Houston.

Thank you for your understanding and working with us.

Regards
Nisha Mirnai

On Tue, Feb 10, 2026 at 4:10 PM MANORANJAN INC I Vv rote:
Hello
Please see attached.
Thank You

On Mon, Feb 9, 2026 at 9:18 AM Civic Center <civiccenter@staffordtx.gov> wrote:
Good morning Nisha, | hope you are feeling better!

| have attached your fee sheet and contract to this email. Please sign them and send them back as soon
as possible.

Please make sure to pay your remaining balance as soon as possible! Thank you!

Hove av great day!
Stefanie
9
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2/25/26, 4:05 PM Stafford Centre Mail - Fw: Stafford Civic Center

From: MANORANJAN N
Sent: Tuesday, December 30, 2025 4:45 PM

To: Civic Center <civiccenter@staffordtx.gov>
Subject: Re: Stafford Civic Center

Warning: Unusual sende -
You don't usually receive emails from this address. Make sure you trust this sender before taking any
actions.

Hello

Please see attached paperwork. Deposit has been paid.

Regards
Nisha

On Mon, Nov 10, 2025 at 3:28 PM Civic Center <civiccenter@staffordtx.gov> wrote:
Good afternoon Nisha, It was a pleasure speaking with you today!

Attached is your paperwork for your dates of February 27tM and March 13th if you are still needing
that date.

Please let me know if you have any questions. Thank you!

Hove o great day!
Stefanie
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angela@staffordcentre.com

From: amir bagherian

Sent: Wednesday, January 28, 2026 10:20 AM
To: Angela Corredor

Subject: Fwd: Andy Madadian regarding Jan. 31st

---------- Forwarded message ---------

From: Andy Madadian <}
Date: Thu, Jan 22, 2026, 3:22 PM

Subject: Andy Madadian regarding Jan. 31st

To:

Ce:

Hi Angela: We hope you're well. Thank you for understanding the situation. Our goal was to have the best concert in
Houston and that we will soon have. Because of the situation in Iran , We would like to request to postpone Andy and
Shani concert planned for Jan. 31st, to a future date of Sept. 26th 2026. We will give the option to people to keep their
tickets or get reimbursed for them.

Our strong suggestion is to announce the concert will be postponed to a later date, but between us, we know the date
is 26th of sept. . Because we think people are very sensitive towards the matter and will not like the idea of proposing to
plan anything since they are in morning. Hopefully situation will change soon and people will be happy to come back to
concerts , then we will announce the proposed date. So we are suggesting to hod off on the date for a week.

Thank you so much for working with us . We are very excited to perform at your venue..

Thank you again

Andy and Shani management



2/26/26, 1:43 PM Stafford Centre Mail - FW: City of Stafford Website Posting Winter Warning

M Gmail Rebecca Hathorr

FW: City of Stafford Website Posting Winter Warning

Lynda BrelandiiNEEE Fri, Jan 23, 2026 at 4:23 PM
To: Rebecca Hathorniii

FYl,

This is from The Inkspired Studio who canceled the Sunday Ramadan Market.

Can you add this as a request for “backup” to his request for a refund of the Non-refundable Deposit ($3000.00)

Thank you,

Lynda

From: Mir Kha
Sent: Friday, January 23, 2026 3:56 PM
To: Lynda Breland
Subject: City of Stafford Website Posting Winter Warning

Hi Lynda,

Since The City is posting on their website about the winter warning and not to travel unless absolutely necessary (notice
says till Sunday 6pm), I'd like to use this case to get the $3000 deposit back as well. Please include this as part of our
written request to get the entire amount back for the rental. Thank you in advance.

& ' oA atafordts gow @ <

L3 Miorn Wisimed . ) el .i.l.--lq\.m-ﬂ\.-_.i

@ EM E RG E N E? ALE RT Slafiord Under Winler Stiorm/Exireme Cold Wailch s weekend

> el - Waruinye Sl e, le Agilire. e R

THE CI'TY OF
Governmest Departments Costrzmnity Business How Do . [$]
@ | STAFFORD : B

L Winter Weather Emergency

Sarusary 77, F00% B30 M
Stafford Under Winger Storm/Extrens Cold Walch this weskand

Trae: City of Stafioed s under o Winler Stonm Warning starting & a.m. Saturday Hhiough —:
B pom. Sundiy. and m S in & Extrems Cold Waiming staiing § pom. Sahueday z

thrcagh noon Monday, Pleass b peopaned and only el i sbsoluioly necossany this

Wiz

Fort Band will b providing Warmang Canbers, wisch will include Landmadk

Comimurity Conbia i Misoun Coy iof dedimeght noods. and Mamss Gacios LEeasy for z ‘
darytimes raeds from 10 2 m 10 2 p M. You can view Ha Tull Bt o warmng cenles in L :
our graphics included with this alert "

Mir Khan
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Juneteenth Festival
June 19, 2026 (holiday rates)

Ballroom A-E

Suites

Electrical Disconnect

Dance Floor

Exhbit Flex Booths

Projector & Screen

Stage Decks (8)

Kitchen

Security Officers - FIFA rates (see note below)

Total

ADDITIONAL FEES:

2026 Rates

7,500.00
1,200.00
250.00
288.00
50.00
150.00
280.00
600.00
1,800.00

12,118.00

Out of Pocket
Expenses

3,382.85
2,002.45
187.50
216.00
37.50
112.50
210.00
600.00
1,800.00

8,548.80

Security Officers -This will be arranged by the Police Department. Officers will be paid
through city payroll, which may result in a different rate.



Asian American Heritage Celebration
Proposal for May 7 & 8, 2026 (updated on 2/26/2026)

Out of Pocket

2026 Rates Expenses
Theatre (12 hr Performance Day) 5,100.00 2,826.70
Theatre (8 hr Rehearsal Day) 3,200.00 1,848.70
Suites (1 day) 1,700.00 950.00
Cleaning included 1,550.00
Assistant Technicians (20 hrs x 1 ppl) 800.00 800.00
Riggers (20 hrs x 2 ppl) 1,000.00 1,000.00
Stage manager (20 hrs x 1 ppl) 2,000.00 paid directly
Spot Light Operators (20 hrs x 2 ppl) 1,000.00 1,000.00
DoorPersons & Ushers (6 hrs x 14 ppl) 1,680.00 1,680.00
Marley Dance Floor 200.00 100.00
Microphone (8 wireless) 800.00 400.00
FX Moving Light Package 800.00 400.00
Follow Spot Lights 150.00 75.00
Hazers 125.00 75.00
Piano 550.00 250.00
Cyc Projector 800.00 will rent
Ticket System Set Up Fee 300.00 100.00
Box Office Staff (12 hrs x 2 ppl) 480.00 480.00
Security Officers (see note below) 480.00 480.00
Total 21,165.00 14,015.40

ADDITIONAL FEES:

Security Officers -This will be arranged by the Police Department. Officers will be paid
through city payroll, which may result in a higher rate.



Customer:

City of Stafford COS

Stafford Centre
10505 Cash Rd
Stafford, TX 77477
Tel: 281-208-6900

Date: February 20, 2026

Attn: William Bostic
2610 S. Main Street
Stafford, TX 77477

Proposal #: P005102/LB

Business Symposium - 4/29/2026 - 4/30/2026

Charge / Description Price Total
Facility Rental
4/29/2026 Ballroom A-E Load-in Day 8am-5pm $2,500.00 / Standard $2,500.00
4/30/2026 Ballroom A-E Event Day 6am-6pm $3,800.00 / Standard $3,800.00
Total Rent $6,300.00
Contract Items (Stafford Centre)
(1) Alcohol is NOT permitted on site 4/30/2026 $0.00 / Event $0.00
(16) Electricity 4/30/2026 $25.00 / Per Booth $400.00
Estimated 10 vendor booths with electricity
(1) Group Wi Fi 4/30/2026 $500.00 / Event $500.00
Group Wi fi for Vendor Booths & Attendees (up to 300 connections total)
(4) Stage Decks 4/30/2026 $0.00 / Per Unit $0.00
Stage decks are skirted.
The first 4 stage decks have no cost.
(1) Food & Beverage Fee 4/30/2026 $0.00 / Event $0.00
(1) Kitchen 4/29/2026 $600.00 / Event $600.00
(2) x6 Hour Vendor Assist 4/29/2026 $20.00 / Hour $240.00
Minimum of 4 hours required. Available during Load in of vendors to assist with request for additional
chairs/tables/electricity, etc.
(1) x 1 Each Additional Spot Clean 4/29/2026 $450.00 / Each $450.00
Spot clean discounted load in day.
Contract Items (Stafford Centre) Total $2,190.00
Audio/Visual Packages, Items & Staff
(1) Acrylic Lectern w Wired Microphone - 4/30/2026 $150.00 / Event $150.00
(1) Projector, Boardroom (short throw) - 4/30/2026 $150.00 / Event $150.00
4,000 Lumen LCD Laser short-throw
Audio/Visual Packages, Items & Staff Total $300.00
Subtotal $8,790.00
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Total

$8,790.00

Thank you again for your interest in the Stafford Centre. Please do not hesitate to contact me with any questions!
Sincerely,

Lynda Breland
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