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STAFFORD ECONOMIC DEVELOPMENT CORPORATION 
RESOLUTION NO. ___________ 

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE 
STAFFORD ECONOMIC DEVELOPMENT CORPORATION 
APPROVING AS A PROJECT OF CORPORATION, A PROJECT 
FOR THE REPAIR, INSTALLATION, MAINTENANCE, UPDATE, 
AND IMPROVEMENT OF THE STAFFORD CENTRE AND 
RELATED EQUIPMENT, FACILITIES, AND IMPROVEMENTS TO 
ENHANCE THE CITY OF STAFFORD’S COMMUNITY AND 
EVENT FACILITIES. 

________________________________________________________________ 

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE 
STAFFORD ECONOMIC DEVELOPMENT CORPORATION: 

Section 1. The Board of Directors of the Stafford Economic Development 

Corporation (the “Corporation”) hereby creates the “Stafford Centre Update 

Project” (the “Project”). 

Section 2. The Corporation does hereby approve as a Project of the 

Corporation certain expenditures that are found by the Corporation’s Board of 

Directors to be required or suitable for use for community sports, athletics, 

entertainment, tourist, convention, and public park purposes and events, including 

stadiums, ball parks, auditoriums, amphitheaters, concert halls, parks and park 

facilities, open space improvements, museums, exhibition facilities and events or 

that enhance such activities at such facilities under the provisions of Section 

505.152 of the Local Government Code. 

Section 3. The Project consists of the following repairs, installations, 

maintenance, and improvements to the Stafford Centre and related equipment, 

facilities, and improvements to enhance the City of Stafford’s community facilities 

and event spaces: (a) Sound Boards, Front of House Improvements, and Related 

Equipment; (b) Rehabilitation of Building Systems, Equipment & Furniture; (c) 

Repair or Replacement of Theatre Fire Hatches; (d) Replacement Computers and 

Accessories; and (e) Wall Repair & Painting of Public Areas. 

Section 4. The estimated amount of expenditures for the Project is Three-

Hundred Thirty Thousand Dollars and No Cents ($330,000.00).  
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Section 5. A public hearing before the Corporation is hereby called 

regarding the proposed Project. Said public hearing shall be held at 6:30 p.m.,  

on February 24, 2026, in the Council Chambers, Stafford City Hall, 2610 South 

Main, Stafford, Texas. 

Section 6. Two public hearings before the Stafford City Council are hereby 

called regarding the proposed Project. Said public hearings shall be held in the 

Council Chambers, Stafford City Hall, 2610 South Main, Stafford, Texas at 6:30 

p.m., on March 18, 2026 and at 6:30 p.m., on April 1, 2026.

Section 7. The Administrative Assistant of the Corporation is hereby 

authorized and directed to cause Notice of Project and Notice of such Public 

Hearings to be published in a newspaper of general circulation within the City of 

Stafford, Texas, in the form attached hereto as Exhibit “A.” 

PASSED, APPROVED, AND RESOLVED on this 24th day of February 

2026. 

Randy Krahn, President 
Board of Directors 

ATTEST: 

William K. Bostic Jr., Secretary 
Board of Directors 
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EXHIBIT A 
 

STAFFORD ECONOMIC DEVELOPMENT CORPORATION 
and  

CITY OF STAFFORD CITY COUNCIL 
NOTICE OF PROJECT AND NOTICE OF PUBLIC HEARINGS 

 
The Stafford Economic Development Corporation hereby gives notice, 

pursuant to Section 505.160 of the Texas Local Government Code, that the 

Corporation has adopted, as a Project of the Corporation, “Stafford Centre Update 

Project,” consisting of the following repairs, installations, maintenance, and 

improvements to the Stafford Centre and related equipment, facilities, and 

improvements to enhance the City of Stafford’s community facilities and event 

spaces: (a) Sound Boards, Front of House Improvements, and Related Equipment; 

(b) Rehabilitation of Building Systems, Equipment & Furniture; (c) Repair or 

Replacement of Theatre Fire Hatches; (d) Replacement Computers and 

Accessories; (e) Wall Repair & Painting of Public Areas. 

The estimated amount of expenditures for the Project is Three-Hundred 

Thirty Thousand Dollars and No Cents ($330,000.00).  

The Stafford Economic Development Corporation hereby gives notice that 

it will conduct a public hearing to solicit citizen input on the proposed Project. Said 

public hearing before the Stafford Economic Development Corporation is hereby 

called regarding the proposed Project. Said public hearing will be held at 6:30 

p.m., on February 24, 2026, in the Council Chambers, Stafford City Hall, 2610 

South Main, Stafford, Texas.  

The City Council of the City of Stafford, Texas will conduct public hearings 

to solicit citizen input on the proposed Project. Said public hearings shall be held 

in the Council Chambers, Stafford City Hall, 2610 South Main, Stafford, Texas at 

6:30 p.m., on March 18, 2026, and at 6:30 p.m., on April 1, 2026. 

Interested citizens are invited to attend and will be given an opportunity to 

be heard. For further information, please contact Assistant City Secretary Renote 

Cross at (281) 261-3904. 
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Stafford Convention and Visitors Bureau (CVB) 

SEDC Agenda Packet — Executive Summary & Manifesto for Activation 

Stafford’s CVB Is Approved but Dormant 

Date: 2026-02-24 

1. Executive Summary (Board Packet) 
Purpose: Provide SEDC members a clear, action-ready basis to recommend that Stafford City 
Council activate the Stafford Convention and Visitors Bureau (CVB), previously approved under a 
prior administration but never operationalized. 

Decision requested: Board discussion and possible action to transmit a recommendation to 
Council to (a) confirm activation of the CVB, (b) confirm a HOT-fund grant and marketing 
oversight role for the CVB, and (c) adopt an implementation plan and governance cadence. 

Why activation matters now: The same tourism-development need still exists, and there is 
renewed interest in using Hotel Occupancy Tax (HOT) funds for community enhancement and 
tourism, cultural attractions, and signature events that increase visitors, hotel room nights, and 
local spending. 

What a functioning CVB delivers (at-a-glance): 

• HOT compliance + accountability: eligibility screening, clear criteria, pre/post event 
reporting, and measurable outcomes. 

• Tourism + visitor economy growth: marketing, event attraction, and partnerships that 
increase hotel room nights and visitor spending. 

• Business attraction support: conventions, tournaments, meetings, and signature festivals 
that bring decision-makers and repeat visitors to Stafford. 

• Place-brand strengthening: consistent messaging, cultural programming, and destination 
assets that make Stafford more competitive for investment. 

• SEDC mission alignment: supports job creation, private investment in hospitality/venues, 
and expanded tax base through increased commercial activity. 

Recommended SEDC action: Approve a recommendation to Council to activate the CVB, re-
confirm/refresh board appointments as needed, and launch the CVB using Stafford’s existing 
HOT grant application and reporting framework (Appendix). 
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2. The Manifesto: Why Activating the CVB Matters 
Stafford’s visitor economy is an economic development strategy—not merely an events 
strategy. Activating the CVB creates the structure to legally invest HOT dollars in tourism-driving 
initiatives, measure results, and scale what works. A CVB (often called a Destination Marketing 
Organization, or DMO) is the city’s engine for: (1) attracting visitors who stay overnight; (2) 
building a pipeline of conventions and signature events; and (3) strengthening Stafford’s place 
brand to support jobs, commerce, and business attraction. 

A dormant CVB leaves Stafford without a dedicated, performance-based governance mechanism 
for tourism investment. An active CVB enables Stafford to: 

• Increase hotel room nights, growing HOT revenues and strengthening the hospitality job 
base. 

• Attract meetings, tournaments, and special events that create predictable economic 
activity. 

• Invest in eligible arts/culture and community assets that materially improve Stafford’s 
competitiveness as a destination. 

• Coordinate marketing, sponsorships, and partnerships that amplify Stafford’s reach beyond 
the region. 

• Require outcome reporting (room nights, attendance, advertising reach, and economic 
impact) to protect public trust and guide future funding. 

In short: activating the CVB strengthens Stafford’s ability to convert HOT dollars into measurable 
economic development outcomes—while protecting legal compliance, public transparency, and 
return on investment. 

3. Proposed Agenda Item (SEDC) 
Discussion and possible action: Consider recommending to Stafford City Council the activation of 
the Stafford Convention and Visitors Bureau (CVB) and adoption of implementation steps. 

Desired outcome: Board consensus on a recommendation package (motion language + 
implementation checklist) to transmit to City Council. 

3.1 Suggested Motion Language (SEDC) 
“Move that the Stafford EDC recommends that Stafford City Council activate the Stafford 
Convention and Visitors Bureau (CVB) previously approved by Council; reconfirm or reappoint 
the CVB board; and direct City staff to operationalize a compliant HOT grant program 
including applications, pre- and post-event reporting, and performance metrics to ensure HOT 
expenditures promote tourism and the convention and hotel industry as required by Texas Tax 
Code Chapter 351.” 
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3.2 Agenda Backup Attachments (to include in Council packet) 
• A. Background & history of Stafford CVB (what was approved) 
• B. Alignment to SEDC economic development mission (how visitor economy supports 

business attraction and jobs) 
• C. Existing Stafford CVB grant forms (application, guidelines, pre-event form, post-event 

form) 
• D. Prior MEMBERS list and administrative support concept (contract administrator) 

4. Background: Stafford’s CVB Is Approved but Dormant 
Under a previous administration, Stafford City Council approved the creation of the Stafford 
Convention and Visitors Bureau and appointed a board. The board was never activated and the 
CVB has not operated a regular meeting cadence, grant cycle, or reporting system. 

Prior nominees (per appointment document): 

• Thomas Anadam 
• Angela LeCour 
• Robert Sorbet 
• Jeff Hutchinson 
• AJ Honore 
• Naren Patel 
• Sadie Williams 

The appointment document also contemplated the ability to “search for and hire a part-time 
contract administrator” to support CVB activities. 

5. Alignment: How the CVB Advances the SEDC Mission 
SEDC’s mission is economic development—jobs, investment, business attraction/retention, and 
tax base growth. A CVB is a practical ‘demand-generation’ partner for that mission because 
visitors are customers of Stafford’s local economy and a gateway to business attraction. 

Direct alignment pathways: 

• Business Attraction: Conventions, tournaments, and signature festivals showcase Stafford 
assets to decision-makers and visitors who can become investors, entrepreneurs, and 
relocating talent. 

• Hotel + Restaurant Ecosystem: Higher occupancy and visitor spending supports hospitality 
employment and incentivizes new hotel/restaurant investment (and reinvestment). 

• Place Brand + Quality of Life: Arts and cultural programming improves Stafford’s brand, 
making the city more competitive for employers and workforce recruitment. 
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• Facilities Utilization: Strategic programming increases utilization of Stafford Centre and 
other venues, improving return on public assets. 

• Data & Storytelling: CVB reporting (room nights, economic impact) gives SEDC concrete, 
publishable metrics to support marketing and recruitment. 

6. Legal Foundation: HOT Funds Must Be Used to Promote Tourism 
Texas Tax Code Chapter 351 limits municipal HOT revenue to expenditures that (1) promote 
tourism and the convention and hotel industry and (2) clearly fit within an eligible statutory 
category (e.g., convention center/visitor info center, tourism advertising and promotion, arts 
programs, historic preservation, certain sports/tournament uses). 

Stafford’s existing CVB grant materials already reflect this compliance framework, including: 

• Requirement that expenditures be likely to attract visitors from outside the city or its vicinity 
who will likely stay overnight in Stafford and/or use Stafford convention facilities. 

• Applicant procedures requiring marketing materials, line-item budgets, and tracking of 
attendance and hotel room nights. 

• Pre-event and post-event reporting to document expected and actual hotel usage, 
marketing reach, and outcomes. 

7. How CVBs Drive Economic Development (Evidence & Best Practices) 
Industry research consistently finds that destination promotion and CVB/DMO activity produces 
measurable visitor spending, tax revenue, and jobs—and that discontinuing promotion tends to 
reduce visitation. 

Key evidence themes: 

• Destination promotion is linked to broader ‘community vitality’ and economic development 
outcomes (Tourism Economics meta-analysis). 

• Travel promotion ROI can be quantified; national destination marketing programs report 
large multiples of visitor spending per marketing dollar (Brand USA / Oxford Economics). 

• Case studies show negative impacts when destinations reduce or stop marketing (U.S. Travel 
Association). 

• Strong governance uses performance measurement: room nights generated, out-of-market 
marketing reach, and post-event accountability. 

8. Recommended CVB Operating Model for Stafford 
Stafford already has a strong starting point: the grant application letter, event guidelines, and 
pre- and post-event forms. Activation should focus on governance, cadence, and measurable 
outcomes. 
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8.1 Governance & Controls 
• Adopt an annual HOT program plan and budget allocation strategy (marketing vs grants vs 

visitor services). 
• Publish a simple scoring rubric tied to the ‘two-part test’ and performance measures (room 

nights, out-of-market reach, Stafford vendor spend). 
• Require pre-event estimates and post-event reporting within set deadlines; include 

consequences for non-compliance (ineligibility for future grants). 
• Coordinate with City Finance for reimbursement controls (invoices/checks/approved 

categories) and record retention. 
• Provide transparent public reporting: total HOT revenue, allocations by category, outcomes 

by event/project. 

8.2 Grant Program Workflow (High Level) 
Application intake by City Secretary’s office; completeness check. 

CVB meeting: applicant presentation (e.g., up to 15 minutes) and Q&A; preliminary scoring. 

CVB recommendation to City Council for final approval. 

Grant agreement and reimbursement rules; allow limited pre-payment only with documented 
need (deposits). 

Pre-event reporting (room blocks, expected hotel usage, marketing plan). 

Event execution with required City/CVB recognition on marketing materials. 

Post-event reporting within 60 days: attendance, room nights, marketing proof, and invoices for 
reimbursement. 

9. Implementation Plan 

9.1 First 90 Days (Launch) 
• City Council action: confirm activation; confirm board; direct staff support roles. 
• Adopt CVB bylaws/operating procedures (meeting cadence, quorum, officers, conflict-of-

interest, public posting). 
• Finalize HOT grant calendar (two grant cycles per year) and publish on City website. 
• Approve administrative support (part-time contract administrator or staff assignment) and 

define duties (intake, compliance tracking, metrics dashboard). 
• Pilot 1-2 signature initiatives (e.g., arts/music series + one sports/tournament or convention 

lead) with strong hotel-room-night strategy. 
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9.2 First 12 Months (Build) 
• Develop a Stafford ‘Visitor Economy Strategy’ with 3-5 signature products (music/culture, 

meetings, sports, heritage/arts). 
• Create a hotel partner program (room blocks, packaging, reporting, and joint promotions). 
• Launch a basic destination marketing program: web presence, event calendar, regional 

digital ads. 
• Create a measurement dashboard and publish quarterly results to Council and community. 
• Commission an annual visitor impact snapshot (room nights, spending estimates, tax 

impacts) using standard methodology. 

 

10. Appendices (Existing Stafford Forms & Reference Text) 
Appendix A – Stafford CVB Grant Application Letter & Program Guidelines (existing). 

Appendix B – Stafford CVB Pre-Event Report Form (existing). 

Appendix C – Stafford CVB Post-Event Report Form (existing). 
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GRANT APPLICATION LETTER 
CONVENTION AND VISITORS BUREAU 

 

HOTEL OCCUPANCY TAX GRANT APPLICANT 

The City of Stafford, Texas (“Stafford”) collects a Hotel Occupancy Tax (HOT) from hotels and motels in the city 

and is able to offer grants to qualifying applicants utilizing these funds. As these funds are regulated by Chapter 351 

of the Texas Tax Code, their distribution is limited to expenditures established by statute and limited for promoting 

tourism and the convention and hotel industry. 

All expenditures must directly enhance and promote tourism and the hotel industry in Stafford. In other words, the 

expenditures must be likely to attract visitors from outside the city or its vicinity who will likely spend the night in a 

venue located in Stafford and/or use Stafford convention facilities. If the expenditure is not reasonably likely to 

accomplish this result, it cannot be funded with Stafford HOT revenues. Additionally, expenditures must clearly fit 

into one or more of the following categories:  

1. Funding the establishment, improvement, enlarging, equipping, repairing, operation or maintenance of a 

convention center or visitor information center; 

2. Paying the administrative cost of facilitating convention registration; 

3. Paying for tourism-related advertising and promotion to attract tourists and convention delegates or 

registrants to Stafford and/or its vicinity; 

4. Funding the programs that enhanced the arts; 

5. Funding historical restoration or preservation programs; 

6. Sporting events in which majority of participants are tourists in cities located in a county with a population 

of one million or less;  

7. Enhancement and upgrading of existing sport facilities or fields. 

 

Your organization is eligible only if the funds are to be utilized to benefit the City of Stafford. High emphasis will 

be placed on the marketing of your operations and/or events to individuals outside a 50-mile radius from Stafford 

and the hotel rooms generated by such operations/events. 

Please ensure that your organization fully completes the Grant Application and submits all required information for 

consideration by the City of Stafford Convention and Visitors Bureau (CVB). The application and accompanying 

information must be delivered for processing to the City Secretary’s office, Stafford City Hall, 2610 S Main St, 

Stafford, TX 77477. A representative for the requested funds will have the opportunity to make a presentation, not to 

exceed 15 minutes, at a scheduled CVB meeting at least 30 days prior to disbursement of any funds. Subsequently, 

the CVB will make a recommendation to Stafford City Council, who will have final approval on the awarding of the 

HOT grant. 

Please note that funding for all events and/or marketing plans is considered on a case-by-case basis. Grant awards 

will be based on the tourism impact on Stafford and the amount of funds available in the grant period. 

Thank you for your interest in promoting conventions and tourism in the City of Stafford, Texas! 

  

2610 S Main St   Stafford, Texas 77477  281-261-3900  281-261-39__ 
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GRANT PROGRAM EVENT GUIDELINES 

Convention and Visitors Bureau 

 

 

The purpose of the City of Stafford Convention and Visitors Bureau (CVB) is to support, foster, and promote events 

or projects that attract visitors from outside the City of Stafford and its vicinity to use local hotels and convention 

facilities.  

 

PROCEDURES FOR APPLICANTS 

• Event organizer must submit a Grant Application with required documentation to the City Secretary’s 

office at Stafford City Hall, 2610 S Main St, Stafford, TX 77477. 

• Applicants must target attendees outside the City of Stafford and its vicinity. 

• Applicants must submit with Grant Application a detailed line-item budget for the event or expenditure 

(sample provided upon request).  

• Applicants must submit with Grant Application mock ups of print and media advertising to be used for 

promoting event or expenditure. 

• Applicants are required to use City of Stafford logo on advertising materials to be paid by the CVB 

(television, website, push cards, flyers, t-shirts, posters, etc.) or mention the City of Stafford CVB as a 

sponsor (radio). A schedule of any advertising run time per radio or television media must be provided to 

the CVB. It is the responsibility of the applicant to inform these providers of our policy. 

• It is suggested that attendance be tracked in order to show how this grant impacted your event and submit 

information with request for reimbursement. 

• It is suggested that a Host Hotel(s) be designated and that the event organizer request hotel management to 

designate event name on Hotel Reservation Report to be submitted by Applicant with request for 

reimbursement. Failure to do so may hinder additional grants.  

 

PROCEDURES FOR GRANT RECIPIENTS 

• All invoices must be submitted to the City of Stafford Finance Director for reimbursement within 90 days 

from date of event or expenditure. 

• Provide copies of checks and invoices only for the expenses being reimbursed. 

• The CVB will pay only up to the approved amount of the grant.  

• Funds approved for an event or expenditure must be spent on the purpose stated and approved on the Grant 

Application. All receipts must be returned to the CVB as proof of purchase and for our records. 

• Funding may be requested prior to an event with proof that such payment is required – ie deposits, down 

payments, etc. 

• Any unspent grant funds will revert back into the CVB grant budget. 

• Submit with your request for reimbursement evidence of the impact of your event, such as sign-up sheets, 

registration forms data, attendee lists, proof of number of hotel room nights used for the event or 

expenditure, restaurant owner reports, etc. 

 

Please call if you have any questions. 
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2610 S Main St   Stafford, Texas 77477  281-261-3900 

 281-261-39__ 

GRANT APPLICATION 

Convention and Visitors Bureau 

 

SECTION A: GENERAL INFORMATION 
Please type or print neatly 

TODAY’S DATE: 
 

EVENT DATE: 

OFFICIAL NAME OF ORGANIZATION/BUSINESS: 
 
 

DATE ORGANIZATION/BUSINESS FOUNDED: 

 Private Entity   Non-Profit Entity   Public Entity Tax ID Number: 
 

MAILING ADDRESS (Including City/State/Zip Code): 
 
 

CHIEF ADMINISTRATIVE OFFICER: 
 
Address: 

Phone(s): 
 
E-mail: 

FINANCIAL OFFICER: 
 
Address: 

Phone(s): 
 
E-mail: 

CONTACT NAME(s) 
 
Address: 

Phone(s): 
 
E-mail: 

PURPOSE AND/OR MISSION STATEMENT OF YOUR ORGANIZATION/BUSINESS: 
 
 

SECTION B: PROJECT INFORMATION 
Please answer all items that apply to your request 

NAME OF EVENT OR EXPENDITURE: 
 
 
 

AMOUNT REQUESTED: 
$:_____________________ 
***Attach Line Item Budget*** 
(Must Equal Amount Requested) 

PRIMARY LOCATION OF EVENT OR EXPENDITURE: 
 
 

DATE OF EVENT(S) OR EXPENDITURE: 
 

LIST ALL COMMUNITIES DIRECTLY SERVED BY THIS EVENT OR EXPENDITURE: 
 
 

IN THIS SPACE BELOW, PROVIDE A CLEAR DESCRIPTION OF THE EVENT OR EXPENDITURE. EXPLAIN HOW THE FUNDS WILL BE 
USED AND HOW THIS EVENT OR EXPENDITURE WILL IMPACT YOUR ORGANIZATION, ENHANCE AND PROMOTE TOURISM AND 
THE CONVENTION AND HOTEL INDUSTRY IN THE CITY OF STAFFORD. 

MAXIMUM OF ONE ADDITIONAL PAGE FOR THE DESCRIPTION WILL  BE ACCEPTED 
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2610 S Main St   Stafford, Texas 77477  281-261-3900  281-261-39__ 

GRANT APPLICATION 

Convention and Visitors Bureau 

 

SECTION C: QUALIFIERS 
THE TEXAS TAX CODE PROVIDES A TWO-PART TEST FOR ALL EXPENDITURES OF THE MUNICIPAL HOTEL 
OCCUPANCY TAX. THE REVENUE MUST PROMOTE TOURISM AND THE CONVENTION AND HOTEL INDUSTRY, AND 
MUST BE TIED TO ONE OR MORE OF SEVEN (7) POSSIBLE EXPENDITURES. 
 
CHECK THE QUALIFIER(S) BELOW THAT APPLY TO YOUR EVENT OR EXPENDITURE: 

 Funding the establishment, improvement or maintenance of convention center or visitor information center. 

 Paying the administrative cost of facilitating convention registration. 

 Paying for tourism-related advertising and promotion of the City of Stafford and its vicinity. 

 Funding programs that enhance the arts. 

 Funding historical restoration or preservation programs. 

 Sporting events in which majority of participants are tourists in cities located in a county with a population of 
one million or less. 

 Enhancement and upgrading of existing sport facilities or fields.  
   

SECTION D: CVB RECOMMENDATION FOR HOTEL/MOTEL GRANT FUNDING 
To be Completed by Convention and Visitors Bureau 

 APPROVED              DENIED 
By:__________________________, Chairman 
     __________________________, Vice Chairman 
Date:_______________________ 
 

Basis for Denial: 

 

Amount Requested: $__________________________ 

Amount Requested and/or Received in the Past (if applicable): $______________________ 

 

Amount of Grant Approved by Convention and Visitors Bureau: $_______________________ 

 
Condition(s) of Grant (if applicable): __________________________________________________________ 
_______________________________________________________________________________________ 
 

 
Check Payable to:____________________________________________________________________ 
Check No.____________ in the Amount of $______________________ Date Mailed or Picked Up: ___________ 
Mailed To or Picked Up by: ___________________________________________________________ 
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STAFFORD CITY COUNCIL RECOMMENDATION:    APPROVED   DENIED 

APPROVED BY: _____________________   DATE: ____________________________ 

TITLE: ___________________________ 
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Pre-Event Report Form – HOT Funding 

PRE-EVENT REPORT FORM  

HOTEL OCCUPANCY TAX FUNDING 

 

1. How many years have you held this Event or Project? ____ 

 

2. Expected Attendance: __________ 

 

3. How many people attending the Event or Project will use City of Stafford hotels? ______ 

Number of nights they will stay: _______ 

 

4. Do you plan on reserving a room block for this event at an area hotel and, if so, for how 

many rooms and at which hotels? 

______________________________________________________________________ 

 

_______________________________________________________________________ 

 

5. What convention facilities will you use for your event?  

 

______________________________________________________________________ 

 

6. Is the convention/meeting a local, regional, state or international meeting/convention?  

 

______________________________________________________________________ 

 

7. List other years (over the last three years) that you have hosted your Event or Project, 

the amount of assistance given from the Hotel Occupancy Tax fund and the number of 

hotel rooms used. 

Month/Year Held  Assistance Amount  Number of Hotel Rooms Used 

_____________  ______________  ______________ 

_____________  ______________  ______________ 

_____________  ______________  ______________ 
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Pre-Event Report Form – HOT Funding 

8. How will you measure the impact of your event on area hotel activity (e.g., room block 

usage information, survey of hoteliers, etc.)? _________________________________ 

 

______________________________________________________________________ 

 

______________________________________________________________________ 

 

9. Please list other organizations, government entities, and grants that have offered 

financial support to your project: ___________________________________________ 

 

______________________________________________________________________ 

 

10. Will the event charge admission? Do you anticipate a net profit from the event? If there 

is a net profit, what is the anticipated amount and how will it be used? 

______________________________________________________________________ 

 

______________________________________________________________________ 

 

______________________________________________________________________ 

 

______________________________________________________________________ 

 

11. Please list all promotion efforts your organization is coordinating and the amount 

financially committed to each media outlet: 

 

Newspaper:    $________ 

Radio:     $________ 

TV:     $________ 

Other Paid Advertising:  $________ 

 

Number of Press Releases to Media ______ 

 

Number Direct Mailings of Out-of-Town Recipients ______ 

 

Other Promotions ________________________________________________________ 
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Pre-Event Report Form – HOT Funding 

12. Will you include a link to the City of Stafford or other source on your promotional 

handouts and in your website for booking hotel nights during this event? 

______________________________________________________________________ 

 

13. Will you negotiate a special rate or hotel/event package to attract overnight stays? 

______________________________________________________________________ 

 

14. What new marketing initiatives will you utilize to promote hotel and convention activity 

for this event? 

_______________________________________________________________________ 

 

______________________________________________________________________ 

 

15. What geographic areas does your advertising and promotion reach? ______________ 

 

______________________________________________________________________ 

 

16. How many individuals who are located in another city or county will your proposed 

marketing reach? ____________ 

 

17. If the funding being requested is related to a permanent facility (e.g. museum, visitor 

center): 

 

Expected Attendance Monthly/Annually: _______________________ 

 

Percentage of those in attendance that are staying at area hotels/lodging facilities: _______% 
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1 
Post-Event Report Form – HOT Funding 

POST-EVENT REPORT FORM 

HOTEL OCCUPANCY TAX FUNDING 

By law of the State of Texas, the City of Stafford collects a Hotel Occupancy Tax (HOT) from 

hotels, motels, and bed & breakfast inns. The revenue from the HOT may be used only to 

directly promote tourism and the convention and hotel industry. The use of HOT funds is limited 

to:  

i. the acquisition of sites for and the construction, improvement, enlarging, equipping, 

repairing, and operation and maintenance of convention center facilities or visitor 

information centers, or both; 

 

ii. the furnishing of facilities, personnel, and materials for the registration of convention 

delegates or registrants; 

 

iii. advertising and conducting solicitations and promotional programs to attract tourists 

and convention delegates or registrants to the municipality or its vicinity; 

 

iv. the encouragement, promotion, improvement, and application of the arts, including 

instrumental and vocal music, dance, drama, folk art, creative writing, architecture, 

design and allied fields, painting, sculpture photography, graphic and craft arts, 

motion picture, radio, television, tape and sound recording, and other arts related to 

the presentation, performance, execution, and exhibition of these major art forms; 

 

v. historical restoration and preservation projects or activities or advertising and 

conducting solicitation and promotional programs to encourage tourists and 

convention delegates to visit preserved historic sites or museums; and 

 

vi. sporting-related expenses if the majority of the participants are tourists and if the 

event substantially increases economic activity at area hotels; and 

 

vii. Enhancement and upgrading of existing sport facilities or fields. 

 

The City of Stafford Convention and Visitors Bureau (CVB) Board accepts applications from 

groups and businesses meeting the above criteria and wishing to receive HOT funds. All entities 

that are approved for such funds must submit a Post-Event Report Form within 60 days of 

each funded event. The report will be reviewed by the City of Stafford CVB Board to determine 

how well the entity met its goals and will be used in consideration of future hotel occupancy tax 
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2 
Post-Event Report Form – HOT Funding 

funding requests. Priority will be given to those events that demonstrate an ability to generate 

convention attendees and overnight visitors to the City of Stafford. 

 

 

Post-Event Report Form 

 

 

 

ORGANIZATION INFORMATION 

Date: _________________________ 

Name of Organization: ____________________________________________________ 

Address: _______________________________________________________________ 

City, State, Zip: _________________________________________________________ 

Contact Name: _________________________________________________________ 

Contact Phone Number: __________________________________________________ 

 

PROJECT OR EVENT 

Name of Event or Project: ________________________________________________ 

Date of Event or Project: _________________________________________________ 

Primary Location of Event or Project: _______________________________________ 

Primary Purpose of Funded Event/Project: ____________________________________ 

Amount Received from Hotel Occupancy Tax Funds: $______________ 

Amount Used from Hotel Occupancy Tax Funds:         $______________ 

How Were the Funds Actually Used? ________________________________________ 

_____________________________________________________________________ 

_____________________________________________________________________ 

_____________________________________________________________________ 
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3 
Post-Event Report Form – HOT Funding 

_____________________________________________________________________ 

 

Actual percentage of funded Event costs covered by hotel occupancy tax: ______________ 

Actual percentage of Facility costs covered by hotel occupancy tax (if applicable): __________ 

Actual percentage of Staff costs covered by hotel occupancy tax (if applicable): __________ 

If staff costs were covered, estimate of actual hours staff spent on funded Event: ________ 

How many years have you held this Event or Project? _____________________________ 

How many people did you predict would attend this Event? (number submitted on application for 

hotel occupancy tax funds): __________________ 

What would you estimate was the actual attendance at the Event? ___________________ 

How many rooms at a convention facility were used? ________________ 

How many room nights were generated at City of Stafford hotels, motels or bed & breakfasts by 

attendees of this Event or Project? _____________________ 

If this Event has been funded by hotel occupancy tax in the last three years, how many room 

nights were generated at City of Stafford hotels, motels, or bed & breakfasts by attendees of this 

Event or Project? 

 Last Year _____________________ 

 Two Years Ago _________________ 

 Three Years Ago ________________ 

What method did you use to determine the number of people who booked rooms at City of 

Stafford hotels, motels, or bed & breakfasts (e.g., room block usage information, survey of 

hoteliers, etc.)? 

__________________________________________________________________________ 

_______________________________________________________________________ 

_______________________________________________________________________ 

Was a room block established for this Event at an area hotel (hotels), and, if so, did the room 

block fill? __________ If the room block did not fill, how many rooms were picked up? ____ 
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4 
Post-Event Report Form – HOT Funding 

 

 

Please check all efforts your organization actually used to promote this Event and how much was 

actually spent in each category: 

____ Newspaper - $________________   ____ Press Releases - $___________ 

____ Radio - $___________________   ____ Direct Mail - $____________ 

____ TV - $_____________________   ____ Other - $________________ 

What new marketing initiatives* did you utilize to promote hotel and convention activity for this 

Event? 

________________________________________________________________________ 

________________________________________________________________________ 

________________________________________________________________________ 

________________________________________________________________________ 

*Please attach samples of documents showing how the City of Stafford was recognized in your 

advertising/promotional campaign. 

Please attach at least one sample of all forms of advertising/promoting used in your 

campaign. If the sample itself does not indicate the medium (radio, TV, print, or mail) used 

or where the advertising took place (a city’s newspaper, or a radio spot that does not 

indicate the city where the spot was played), please include other information that would 

show location of the advertising and medium utilized. 

What City of Stafford businesses did you utilize for food, supplies, materials, printing, etc.? 

_____________________________________________________________________ 

_____________________________________________________________________ 

_____________________________________________________________________ 

If the Event funded by hotel occupancy tax was a sporting-related function/facility, how many 

individuals actually participated in this event? ___________________________________ 

_______________________________________________________________________ 

If the event was a sporting-related function/facility, how many of the participants were from 

another city, state or country? _______________ 

If the event was a sporting-related function/facility, quantify how the activity substantially 

increased economic activity at hotel and motels within the city or its vicinity? 
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5 
Post-Event Report Form – HOT Funding 

_______________________________________________________________________ 

_______________________________________________________________________ 

_______________________________________________________________________ 
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SEDC SAMPLE COUNCIL COVER MEMO 

TO:        Mayor and City Council, City of Stafford 
FROM:      Stafford Economic Development Corporation (SEDC) 
SUBJECT:   Activation of the Stafford Convention & Visitors Bureau (CVB)  
 
RECOMMENDATION 
Consider and approve a Council action to (1) activate the Stafford Convention & Visitors Bureau 
(CVB) previously approved by Council but never operationalized, (2) confirm/reappoint the CVB 
board and establish a meeting cadence, and (3) direct City staff to operationalize a compliant 
Hotel Occupancy Tax (HOT) program (grant review, tourism marketing oversight, and 
performance reporting) consistent with Texas Tax Code Chapter 351. 
 
BACKGROUND 
Stafford’s CVB was approved under a prior administration and a board was appointed; however, 
the CVB did not launch a regular governance cadence or HOT program operations. The need 
remains, and interest has renewed around using HOT funds to support community 
enhancement, cultural attractions, signature events, and destination marketing that increase 
visitors, hotel room nights, and local spending. 
 
WHY THIS MATTERS (ECONOMIC DEVELOPMENT ALIGNMENT) 
A functioning CVB is a performance-based mechanism to convert HOT dollars into measurable 
visitor-economy outcomes that support: 
• hotel/restaurant activity and hospitality jobs, 
• utilization and ROI of public venues (including convention activity), 
• place-brand strength that supports business attraction and workforce recruitment, and 
• transparent reporting on outcomes (room nights, attendance, out-of-market marketing reach). 
 
IMPLEMENTATION (WHAT COUNCIL ACTION ENABLES) 
If activated, the CVB would use Stafford’s existing HOT grant application, pre-event reporting, 
and post-event reporting framework to screen eligibility and document outcomes. Council 
approval also enables clear roles for City staff support (intake, finance controls, reimbursement 
documentation) and a public-facing results dashboard/reporting cadence. 
 
FISCAL IMPACT 
No new tax is proposed. Program activity is funded from existing HOT revenues, subject to 
annual budgeting and statutory eligibility. The CVB framework strengthens compliance, 
documentation, and ROI accountability for HOT expenditures. 
 
ATTACHMENTS:  1) Draft Council Resolution (activation + implementation directives)  2) SEDC 
CVB Activation Recommendation packet with appendices (forms and reporting templates) 
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City of Stafford, Texas 

DRAFT COUNCIL RESOLUTION 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF STAFFORD, TEXAS, ACTIVATING THE 
STAFFORD CONVENTION AND VISITORS BUREAU (CVB); CONFIRMING ITS PURPOSE AND HOT-
FUND OVERSIGHT ROLE; DIRECTING IMPLEMENTATION OF A HOTEL OCCUPANCY TAX (HOT) 
TOURISM PROGRAM CONSISTENT WITH TEXAS TAX CODE CHAPTER 351; AND PROVIDING AN 
EFFECTIVE DATE. 
 
WHEREAS, the City of Stafford (the “City”) collects municipal Hotel Occupancy Tax (“HOT”) 
revenues and such revenues may be expended only for purposes that promote tourism and the 
convention and hotel industry and that fall within eligible categories under Texas Tax Code 
Chapter 351; and 
 
WHEREAS, the City previously approved creation of the Stafford Convention & Visitors Bureau 
(the “CVB”) and appointed a board, but the CVB has not been operationalized with a regular 
meeting cadence, grant review cycle, and outcome reporting; and 
 
WHEREAS, the City desires to strengthen lawful, transparent, and performance-based use of 
HOT funds to increase visitors, hotel room nights, and local economic activity; and 
 
WHEREAS, the Stafford Economic Development Corporation has recommended activation of the 
CVB to support tourism-driven economic development, marketing, and measurable outcomes; 
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF STAFFORD, TEXAS, 
THAT: 
 
SECTION 1. ACTIVATION. The Stafford Convention & Visitors Bureau is hereby activated as a City 
advisory body for tourism promotion and HOT program oversight. 
 
SECTION 2. PURPOSE. The CVB’s purpose is to support, foster, and promote events, projects, 
and destination marketing activities that are reasonably likely to attract visitors from outside the 
City and its vicinity who will likely stay overnight in Stafford and/or use Stafford convention 
facilities, consistent with Texas Tax Code Chapter 351. 
 
SECTION 3. BOARD AND GOVERNANCE. The City Council shall confirm or reappoint CVB board 
members as needed and direct that the CVB establish bylaws/operating procedures, officers, 
quorum, conflict-of-interest practices, and a regular meeting cadence compliant with open 
meetings and public posting requirements. 
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SECTION 4. HOT PROGRAM IMPLEMENTATION. The Mayor (or designee) is directed to 
operationalize a compliant HOT tourism program utilizing the City’s existing application and 
reporting framework (grant application, pre-event reporting, post-event reporting, and 
reimbursement documentation), with CVB review and recommendation to City Council for final 
approval of awards. 
 
SECTION 5. CONTROLS AND REPORTING. City Finance shall administer disbursement controls 
and record retention. The CVB shall require timely pre- and post-event reporting and provide 
periodic performance summaries to Council, including (at minimum) estimated/actual hotel 
room nights, attendance, out-of-market marketing reach, and other outcome measures. 
 
SECTION 6. EFFECTIVE DATE. This Resolution shall take effect immediately upon passage. 
 
PASSED AND APPROVED by the City Council of the City of Stafford, Texas, on the ____ day of 
____________, 2026. 
 
__________________________________        ATTEST: 
Mayor, City of Stafford                    __________________________________ 
                                            City Secretary 
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January 27, 2026 SEDC Meeting Minutes     Page 1 

MINUTES  
STAFFORD ECONOMIC DEVELOPMENT CORPORATION 

BOARD OF DIRECTORS REGULAR MEETING 
TUESDAY, JANUARY 27, 2026 

On the 27th day of January 2026, at 6:30 p.m., the Board of Directors of the Stafford 
Economic Development Corporation met in regular session in the Council Chambers at 
Stafford City Hall. 

1. Call to Order and Roll Call of Board of Directors
President Randy Krahn called the meeting to order at 6:30 p.m. The following Board
of Directors were present: President Randy Krahn, Vice President Damon Leonetti,
and Directors Ken Mathew, William K. Bostic Jr., Alice Chen, and Gwen Goodwin
(arrived at 6:32). Absent: Director A.J. Honore. The following City staff were present:
Assistant City Secretary Renote Cross, Chief Financial Officer Alka Shah, Director of
Public Works/Development Services Christopher Riggs, Economic Development
Administrator Joe Esch, and Olson and Olson Attorney Tommy Ramsey.

NOTE: Items appearing in these minutes are in the order they were discussed, not
necessarily in the order they appeared on the agenda.

2. Pledge of Allegiance.
Director Chen led the pledge to the United States flag.

3. Public Comments.
No public comments were made.

4. Presentation of Fiscal Year 2024-2025 Audit.
Pattillo, Brown & Hill, L.L.P. was unable to attend. No presentation was provided.

5. Discussion of Financial Matters of the Corporation, including:
(a) Presentation of Finance Statements, investments, and other financial reports.
Chief Financial Officer Alka Shah presented financial statements and other financial
reports to the Directors.

Ms. Shah answered questions from the Directors. 

Director of Public Works/ Development Services Christopher Riggs answered 
questions from the Directors. 

(b) Public comments on item (a).
No public comments were made.

(c) Possible Consideration of appropriate action on items (a).
No action was taken.
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At this time, Vice President Leonetti made a motion to move Agenda Item 14 before 
Agenda Item 6, and Director Chen seconded the motion. The motion passed 
unanimously. 
 

14.(a) Discussion regarding the City of Stafford’s second Business Symposium. (Bostic) 
Director Bostic spoke concerning the scheduling process for the second annual 
business symposium, reserving the date of April 30, 2026 at the Stafford Centre, as 
well as confirming that funding for the event was budgeted. 
 
Chief Financial Officer Alka Shah confirmed that funds were budgeted for this event. 
 
Economic Development Administrator Joe Esch spoke concerning the business 
symposium. 

 
(b) Public comments on item (a). 
No public comments were made. 
 
(c) Possible Consideration of appropriate action on item (a). 
Director Goodwin made a motion to approve the funding for the Business Symposium, 
and Director Bostic seconded the motion. The motion passed unanimously. 

 
     6. Updates by Director of Public Works/Development Services Christopher  

Riggs regarding activities, projects, and programs. 
(a) Refurbishing City monuments. 
(b) Drainage project. 
(c) Park Drinking Fountains. 
Director of Public Works/Development Services Christopher Riggs spoke regarding 
options for refurbishing the City monuments, noting that all alternatives were 
carefully considered, and concluded that vinyl wrap was the most suitable and cost-
effective option. 
 
Mr. Riggs answered questions from the Directors. 

 
Mr. Riggs provided an update concerning Phase one of the Drainage project and 
advised that the original start date was January 26 but was postponed due to weather. 
He stated that estimated completion was ninety days. Mr. Riggs advised that Phase 
two would go out for bid in sixty days. 

 
Mr. Riggs advised the Directors that the Park Drinking Fountains project had been 
completed. He also advised that  ten fountains were installed, each with water stations 
for people and pets as well as a bottle filler.  
 

 Mr. Riggs answered questions from the Directors. 
 

 Public comments on items (a-c). 
No public comments were made. 
 
 (e) Possible Consideration of appropriate action on item (a-c). 
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Director Chen made a motion to develop a project  to refurbish the City monuments, 
and Vice President Leonetti seconded the motion. The motion passed unanimously. 

 
7. (a) Updates from Economic Development Administrator regarding activities, projects, 

and programs. 
Economic Development Administrator Joe Esch spoke with Directors regarding 
upcoming meeting presentations and noted that he had contacted Workforce 
Solutions to coordinate a job fair in collaboration with other development directors. 
 
(b) Public comments on item (a). 
No public comments were made. 
 
(c) Consideration of appropriate action on item (a). 
No action was taken. 

 
8. Presentation by Costar regarding a commercial real estate data source. 

Nolan Hess, Account Executive with Costar provided a PowerPoint presentation 
detailing partnerships with economic development organizations, the value  
collaborations offer, and how neighboring cities could leverage the data. 

 
Mr. Hess answered questions from the Directors.  
 

9. Presentation by Carlos Guzman, Director of Fort Bend County Economic 
Development Department on the Placer Ai Program. 
Carlos Guzman, Director of the Fort Bend County Economic Development 
Department, spoke about working with cities on projects that require support, 
emphasizing partnerships that promote the city and leverage funding to build the 
community. 
 
Mr. Guzman answered questions from the Directors. 

 
10. (a) Discussion and Consideration regarding a Resolution for the Stafford Centre 

Parking Lot and Parking Lot Lights project. 
No discussion was held. 
 
(b) Public Hearing on item (a). 
 
The Public Hearing opened at 7:31 p.m. 
No public comments were made. 
 
The Public Hearing closed at 7:32 p.m.  

 
(c) Possible Consideration of appropriate action on item (a).  
At this time, Director Goodwin made a motion to approve Resolution No. 25-07 and 
Vice President Leonetti seconded the motion. The motion passed unanimously. 
 

11. (a) Discussion and Consideration regarding the possible creation of projects for the 
Stafford Centre, as follows. 
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(b) Sound Boards, Front of House improvements/updates and related equipment. 
(c) Rehabilitation of Building Systems, Equipment and Furniture. 
(d) Theatre Fire Hatches.- Removed, covered under another project. 
(e) Computers and Accessories replacement. 
(f)  Wall Repair and Painting of Public Areas. 
 
FMsquared President Brian Blaum spoke regarding sound boards, improvements, 
repairs, and necessary equipment updates for the Stafford Centre. 
 
Olson and Olson Attorney Tommy Ramsey spoke regarding budget concerns and 
suggested creating a single resolution to consolidate the listed project requests. 
 
(g) Public comments on item (a-f). 
No public comments were made. 
 
(h) Possible Consideration of appropriate action on items (a-f). 
No action was taken. 

 
12.  Discussion of matters related to The Stafford Centre including:  

(a)Report by Bryan Blaum, President of FMsquared, on event schedules, marketing 
plans, operations, statements, and productions. 
Mr. Blaum provided updates on revenues to date and discussed past events. He 
advised the Board of the following events: 
February 12 - Sinatra and Bubl’e Tribute 
February 23 - Theresa Teng 
March 4 -  50 Plus Expo 
March 15 - Fort Bend Symphony and Orchestra 
September 18-20 - Brawl Gaming Event 
 
Mr. Blaum answered questions from the Board of Directors. 

 
  (b) Public comments on item (a). 
  No public comments were made. 
 
  (c) Possible Consideration of appropriate action on item (a). 
  No action was taken. 
 

13. (a) Discussion regarding creating a Grand Opening/Recognition program for the City 
of Stafford local businesses. (Bostic) 
Director Bostic spoke regarding this agenda item and advised that he was  working 
with Economic Development Administrator Joe Esch on available options for 
recognizing Stafford businesses. 
 
Mr. Esch spoke regarding a banner to be placed in businesses and creating a process 
for recognitions. 
 
The Directors provided feedback to Mr. Esch. 
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  (b) Public comments on item (a). 
  No public comments were made. 
 
  (c) Possible Consideration of appropriate action on item (a). 
  No action was taken. 

 
15. (a) Discussion regarding the Convention and Visitors Bureau. (Honore) 

Director Honore requested this item and was not present. 
 

  (b) Public comments on item (a). 
  No public comments were made. 
 
  (c) Possible Consideration of appropriate action on item (a). 

No action was taken. 
 

16.(a) Discussion regarding the Stafford Expansion Study, including reimbursement  
of $50,000 by Hotel Occupancy Tax (HOT) funds. (Krahn) 
President Krahn advised the Directors that the funds were returned by City Council. 
 
Director Alice Chen stated that $49,000 had been approved and requested a 
correction be made. 
 
Economic Development Administrator Joe Esch answered questions from the Board 
of Directors regarding the Stafford e xpansion study. 

 
  (b) Public comments on item (a). 
  No public comments were made. 
 
  (c) Possible Consideration of appropriate action on item (a). 
  No action was taken. 
 

17.(a) Discussion regarding Hotel Occupancy Tax (HOT) funds processes. (Krahn) 
President Krahn spoke concerning the funds processes. 

 
  (b) Public comments on item (a). 
  No public comments were made. 
 
  (c) Possible Consideration of appropriate action on item (a). 
  No action was taken. 
 

18.(a) Approval of December 11, 2025 Special Called Meeting Minutes.  
  No comments were made. 
 

(b) Public comments on item (a). 
No public comments were made. 

 
(c) Possible Consideration of appropriate action on item (a). 
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Director Chen motioned to approve the December 11, 2025 special called meeting 
minutes as presented, and Director Goodwin seconded the motion. The motion 
passed unanimously. 

 
19. Request for future agenda items from the Board of Directors.  

President Krahn requested an agenda item for a resolution concerning repair of the 
City monuments. 
 
President Krahn requested an agenda item for a resolution concerning multiple 
project items for Stafford Centre. 
 
President Krahn requested that the  agenda item for discussion regarding the 
Convention and Visitors Bureau, be placed on the next agenda. 
  

20. Reports: The Stafford Economic Development Corporation Board of Directors   may 
make announcements of community interest in accordance with Sec.  551.0415 of the 
Texas Government Code. 
President Krahn  

• Spoke regarding concerns on immigration enforcement; stressed respect for 
local law enforcement and commitment to supporting the community. 

 
Director Chen  

• Thanked first responders and Public Works employees for their around-the-
clock efforts; advised that no incidents were reported. 

• Acknowledged the Multimedia Department, for keeping the community 
informed. 

• Mentioned that the Annual Town Home meeting at 7:00 p.m.  
 

Director Mathew 
• Expressed appreciation to Fire Chief Jose Magana and his crew for their 

efforts. 
 

21. Adjournment 
Without objection, the meeting was adjourned at 8:17 p.m. 

 
 

 
 

ATTEST: 
 
 
_________________________            ________________________ 
Randy Krahn, President             William K. Bostic Jr.,  Secretary 
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