CITY OF STAFFORD

2610 SOUTH MAIN STREET ¢ STAFFORD, TEXAS 77477
(281) 261-3900 * WWW.STAFFORDTX.GOV

AGENDA
CHARTER REVIEW COMMISSION MEETING
Thursday, February 19, 2026, at 6:30 p.m.
City Hall, Council Chambers
2610 South Main St, Stafford, TX 77477

1. Call to Order and Roll Call.
2. Pledges of Allegiance.
3. Public Comments.

4. Discussion and Possible Consideration regarding Home Rule Charter
Articles I to X.

5. Discussion and Possible Consideration regarding the addition of new
Articles to the Home Rule Charter.

6. Review, Discussion, and Possible Consideration regarding all
amendments previously approved by the Charter Review Commission.

7. Discussion and Possible Consideration regarding the minutes from the
January 15, 2026 meeting.

8. Discussion and Possible Consideration regarding future meeting dates.
9. Commission Member requests for future agenda items.
10. Adjournment.
I CERTIFY THAT THE ABOVE NOTICE OF A SPECIAL CALLED

MEETING AND AGENDA WAS POSTED ON THE BULLETIN
BOARD OF THE STAFFORD CITY HALL ON FEBRUARY 12, 2026.

Ko Ao dps—

Roxanne Benitez, TRMC, MMC, M CMCC
City Secretary




This facility is wheelchair accessible and accessible parking spaces are
available. Requests for accommodations or interpretive services must be made

48 hours prior to this meeting. Please contact the City Secretary’s Office at
(281) 261-3900 for further information.
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Charter Review Commission Meeting
2




From: Jeffrey Lubritz

To: Roxanne Benitez

Cc: Jeffrey Lubritz

Subject: Stafford Home Rule Charter Commission Proposed Charter Amendments
Date: Thursday, February 12, 2026 11:30:57 AM

Attachments: image001.png

Proposed Charter Amedments from Joe Longoria.pdf
Proposed Amendments from 12.18.25 Mtq..docx
CC Proposed Amendments to CNL (draft 2.11.26).docx

External sender
Make sure you trust this sender before taking any actions.

Hello Roxanne,

Attached are some documents for the Charter Commission. Would you please forward
these along with the following message?

Thank you!

Jeff

Hello Charter Commission Members,
Attached please find three (3) documents.
1. Some proposed charter amendments | received from Commissioner Longoria at
the 12/18/25 meeting.
2. The amendments proposed at the 12/18/25 meeting; and
3. Adocument showing the combined proposed amendments from all of our
meetings in draft form for presentation to City Council
Please review these documents (particularly item 3 above) for our next meeting.

Thankyou,

Jeff


mailto:jlubritz@olsonllp.com
mailto:RBenitez@staffordtx.gov
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A From
city of stafford Charter Review Commission
Recommendations
12/18/2025

Requesting and including an exert on the Home Rule
Charter Preamble “ To provide a sound quality of Tife
request the consideration of our Mayor and City Council
Members to the following 1ist of recommendations:

I3

1.0n Section 3.06 letter C - Request that a process
be instituted and adhered to on the times a Council
Member is late and/or tardy to an official cit
meeting. This report shou%d be available at the
end of each year for review by the public.

2.0n Section 3.10 letter e - Request that the council
amend the rule of allowing citizens to speak at the
“public Comments” section at the beginning and
after each agenda item from 3 minutes with 1
additional minute for a total of 4 minutes. The
request is to change this time Timit_for the public
to address the Mayor and City Council to 5 minutes
maximum. Please consider that this precious time
is the Only Time That Citizens Have To Publicly
Address our Mayor And A1l 6 of our City Council
Members. Furthermore, _the speaker should be
acknowledged and allowed some sort of follow up
information on the topic. -

3.0n this same section 3.10 letter e - It is
requested that our Mayor scrutinize all agenda
items for validity and worthiness so as to
eliminate duplication of agenda items and that the
proper documents to substantiate the effort and
time of council is apparent, thus justifying each
agenda item. Improving Meeting Management!







Proposed Amendments from 12.18.25 Meeting

1) Proposed City Administrator or, in the alternative, Amendment to Article III, § 3.05

a. One of the proposals from the Charter Commission is that the City Council, pursuant to their authority under § 4.04(b§), create a position of City Administrator.  The Charter Commission requested that if the City Council declined to create such a position that the following language be added to § 3.05, “In light of the considerable salary as an elected public servant, the position of Mayor shall be considered a full-time position and shall, at all times, remain the Mayor’s primary duty of loyalty.”	Comment by Jeffrey Lubritz: Sec. 4.04(b) states: “The City Council shall have power by ordinance to establish administrative departments or offices not herein provided. The City Council may discontinue, redesignate, or combine any of the departments and/or administrative offices.”

2) Proposed Amendment to  Article VI, § 6.05

a. Add the following sentence to the end of § 6.05 “The Finance Director shall conduct quarterly reconciliation of expenditures and revenues and make recommendations for budget adjustments at the midpoint of the Fiscal Year.”

3) Proposed Amendment to Article VI, § 6.05

a. Another general proposal was that City Council consider a requirement in § 6.07 that the City require the annual audit only be conducted by the same firm for a given number of years.

4) Proposed Amendment to Article VI, § 6.12

a. Add § 6.12 – Transfers of Restricted Funds.  “Transfers from restricted use funds including but not limited to Hotel Occupancy Tax (HOT) funds and Stafford Economic Development Corporation (SEDC) funds may only be authorized by ordinance.”	Comment by Jeffrey Lubritz: It is acknowledged that this would require segregation of funds (if not already being done) to track and make their use transparent.

5) Proposed Amendment to Article VII, § 7.01

a. Add “drainage system” to the list of public infrastructure covered in § 7.01.

6) Proposed Amendment to Article VII, § 7.06

a. Add subsection J to § 7.06, “To require every franchise holder to agree to repair any damage they cause to a citizen’s property.”



Written Amendments Proposed by Joe Longoria at 12/18/25 meeting

1) Proposed Amendment to Article III, § 3.07(c)

a. Creation of a policy and documentation regarding Council Member tardiness to official meetings.  Requesting that records be kept documenting tardiness and be made available to the public.

2) Proposed Amendment to Article III, § 3.10(e) 

a. Change the current policy of allowing citizens to speak at publicly for three (3) minutes with the option for Council to approve an additional one (1) minute for a total of four (4) minutes to allow a total of five (5) minutes.

3) Proposed Amendment to Article III, § 3.10(e)

a. Requesting the Mayor “scrutinize all agenda items for validity and worthiness so as to eliminate duplication of agenda items to improve meeting management.”



Questions:

· Do elections for taxes need to be on uniform election dates for short-term financing?

· Per the Texas Comptroller’s website: “If required to hold an election to approve the tax rate, the governing body shall hold the election on the uniform election date in November of the applicable tax year. It must adopt the rate no later than the 71st day before the next November uniform election date and the order calling the election may not be issued later than the 78th day before the date of the election.”

· See Tex. Tax Code §§ 26.07(c) and 26.08(b)

· 


Updated: 2/11/26

[bookmark: _Hlk215565559]

Recommended Amendments to Stafford City Charter 

from Charter Commission to City Council



After several meetings, the Stafford Home Rule Chater Commission reviewed the current Stafford City Charter.  Having given careful consideration to the framework set forth for the City of Stafford as laid out therein, the Stafford Home Rule Charter Commission does hereby make the following recommended amendments to the Stafford City Council for inclusion on the ballot at the next available election.



1) Proposed Amendment to Article 3, § 3.03(a)	Comment by Jeffrey Lubritz: Proposed Amendments from 11/10/25 meeting.

a. Add § 3.03(a)(7)(v) which states, “Goals stated for the previous year which were not accomplished along with plans to achieve those goals in the upcoming year; and”

2) Proposed Amendment to Article 3, § 3.03(a)

a. Add § 3.03(a)(7)(vi) which states, “Long-term goals for the City five (5), ten (10) and twenty (20) years in the future; and”

3) Proposed Amendment to Article 3 § 3.03(b)

a. Amend § 3.03(b) to state, “The Mayor Pro Tem shall be a Councilmember and shall be elected by the City Council at the first regular meeting following the general municipal election each year or as soon thereafter as practicable. City Council shall select the Mayor Pro Tem on the basis of seniority on Council.  Each year, the Council shall select the next most senior Council Member to serve as Mayor Pro Tem.  Should Council desire to deviate from this selection method, such deviation shall only be done by a supermajority vote of Council. The Councilmember elected as the Mayor Pro Tem shall hold the title and serve in such capacity at the pleasure of the City Council. If the Mayor fails, or is unable, or refuses to act, the Mayor Pro Tem shall have power to perform the Mayor's duties. If the Mayor and the Mayor Pro Tem are absent from a meeting, the City Councilmember next in line of succession present shall preside over such meeting.”

4) Proposed Amendment to Article 5 § 5.03(d)

a. Remove everything after the first sentence.  (This has to do with eliminating the unnecessary inclusion regarding initial terms of office.)

5) Proposed Amendment to Article 5 § 5.05

a. Remove this section completely.  (Now there are individual positions so the plurality issue no longer applies.)

6) Proposed Amendment to Article 3 § 3.06 	Comment by Jeffrey Lubritz: Proposed Amendments from 12/4/25 meeting.

a. Add the following sentence, “Furthermore, a Mayor or Councilmember shall not be employed by the City for at least one year from the date they vacate their elected position.”

7) Proposed Amendment to Article 5, §5.03(d)

a. Remove everything after the first sentence.  Subsection (d) will now read, “Election of Councilmembers. Councilmembers shall be elected by at-large positions No. 1, 2,3,4, 5 and 6.”

8) Proposed City Administrator or, in the alternative, Amendment to Article III, § 3.05	Comment by Jeffrey Lubritz: Proposed Amendments from 12/18/25 meeting.

a. One of the proposals from the Charter Commission is that the City Council, pursuant to their authority under § 4.04(b§), create a position of City Administrator.  The Charter Commission requested that if the City Council declined to create such a position that the following language be added to § 3.05, “In light of the considerable salary as an elected public servant, the position of Mayor shall be considered a full-time position and shall, at all times, remain the Mayor’s primary duty of loyalty.”

9) Proposed Amendment to  Article VI, § 6.05

a. Add the following sentence to the end of § 6.05 “The Finance Director shall conduct quarterly reconciliation of expenditures and revenues and make recommendations for budget adjustments at the midpoint of the Fiscal Year.”

10) Proposed Amendment to Article VI, § 6.05

a. Another general proposal was that City Council consider a requirement in § 6.07 that the City require the annual audit only be conducted by the same firm for a given number of years.

11) Proposed Amendment to Article VI, § 6.12

a. Add § 6.12 – Transfers of Restricted Funds.  “Transfers from restricted use funds including but not limited to Hotel Occupancy Tax (HOT) funds and Stafford Economic Development Corporation (SEDC) funds may only be authorized by ordinance.”

12) Proposed Amendment to Article VII, § 7.01

a. Add “drainage system” to the list of public infrastructure covered in § 7.01.

13) Proposed Amendment to Article VII, § 7.06

a. Add subsection J to § 7.06, “To require every franchise holder to agree to repair any damage they cause to a citizen’s property.”

14) Proposed Amendment to Article III, § 3.07(c)	Comment by Jeffrey Lubritz: Submitted by Joe Longoria at 12/18/25 meeting.

a. Creation of a policy and documentation regarding Council Member tardiness to official meetings.  Requesting that records be kept documenting tardiness and be made available to the public.

15) Proposed Amendment to Article III, § 3.10(e) 

a. Change the current policy of allowing citizens to speak at publicly for three (3) minutes with the option for Council to approve an additional one (1) minute for a total of four (4) minutes to allow a total of five (5) minutes.

16) Proposed Amendment to Article III, § 3.10(e)

a. Requesting the Mayor “scrutinize all agenda items for validity and worthiness so as to eliminate duplication of agenda items to improve meeting management.”
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Proposed Amendments from 12.18.25 Meeting

1) Proposed City Administrator or, in the alternative, Amendment to Article Ill, § 3.05

a. One of the proposals from the Charter Commission is that the City Council, pursuant to
their authority under § 4.04(b8§), create a position of City Administrator. The Charter
Commission requested that if the City Council declined to create such a position that the
following language be added to § 3.05, “In light of the considerable salary as an elected
public servant, the position of Mayor shall be considered a full-time position and shall,
at all times, remain the Mayor’s primary duty of loyalty.”

2) Proposed Amendment to Article VI, § 6.05

a. Add the following sentence to the end of § 6.05 “The Finance Director shall conduct
quarterly reconciliation of expenditures and revenues and make recommendations for
budget adjustments at the midpoint of the Fiscal Year.”

3) Proposed Amendment to Article VI, § 6.05

a. Another general proposal was that City Council consider a requirement in § 6.07 that the
City require the annual audit only be conducted by the same firm for a given number of
years.

4) Proposed Amendment to Article VI, § 6.12

a. Add § 6.12 - Transfers of Restricted Funds. “Transfers from restricted use funds
including but not limited to Hotel Occupancy Tax (HOT) funds and Stafford Economic
Development Corporation (SEDC) funds may only be authorized by ordinance.”

5) Proposed Amendment to Article VII, § 7.01
a. Add “drainage system” to the list of public infrastructure covered in § 7.01.
6) Proposed Amendment to Article VII, § 7.06

a. Add subsection J to § 7.06, “To require every franchise holder to agree to repair any
damage they cause to a citizen’s property.”

Written Amendments Proposed by Joe Longoria at 12/18/25 meeting
1) Proposed Amendment to Article lll, § 3.07(c)

a. Creation of a policy and documentation regarding Council Member tardiness to official
meetings. Requesting that records be kept documenting tardiness and be made
available to the public.

2) Proposed Amendment to Article I, § 3.10(e)

a. Change the current policy of allowing citizens to speak at publicly for three (3) minutes
with the option for Council to approve an additional one (1) minute for a total of four (4)
minutes to allow a total of five (5) minutes.

3) Proposed Amendment to Article I, § 3.10(e)

a. Requesting the Mayor “scrutinize all agenda items for validity and worthiness so as to

eliminate duplication of agenda items to improve meeting management.”
Questions:

Do elections for taxes need to be on uniform election dates for short-term financing?



O

Per the Texas Comptroller’s website: “If required to hold an election to approve the tax
rate, the governing body shall hold the election on the uniform election date in
November of the applicable tax year. It must adopt the rate no later than the 71st day
before the next November uniform election date and the order calling the election may
not be issued later than the 78th day before the date of the election.”

= See Tex. Tax Code §§ 26.07(c) and 26.08(b)
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A From
city of stafford Charter Review Commission
Recommendations
12/18/2025

Requesting and including an exert on the Home Rule
Charter Preamble “ To provide a sound quality of Tife
request the consideration of our Mayor and City Council
Members to the following 1ist of recommendations:

I3

1.0n Section 3.06 letter C - Request that a process
be instituted and adhered to on the times a Council
Member is late and/or tardy to an official cit
meeting. This report shou%d be available at the
end of each year for review by the public.

2.0n Section 3.10 letter e - Request that the council
amend the rule of allowing citizens to speak at the
“public Comments” section at the beginning and
after each agenda item from 3 minutes with 1
additional minute for a total of 4 minutes. The
request is to change this time Timit_for the public
to address the Mayor and City Council to 5 minutes
maximum. Please consider that this precious time
is the Only Time That Citizens Have To Publicly
Address our Mayor And A1l 6 of our City Council
Members. Furthermore, _the speaker should be
acknowledged and allowed some sort of follow up
information on the topic. -

3.0n this same section 3.10 letter e - It is
requested that our Mayor scrutinize all agenda
items for validity and worthiness so as to
eliminate duplication of agenda items and that the
proper documents to substantiate the effort and
time of council is apparent, thus justifying each
agenda item. Improving Meeting Management!




DIVIDER PAGE



Updated: 2/11/26

Recommended Amendments to Stafford City Charter
from Charter Commission to City Council

After several meetings, the Stafford Home Rule Chater Commission reviewed the current
Stafford City Charter. Having given careful consideration to the framework set forth for the City
of Stafford as laid out therein, the Stafford Home Rule Charter Commission does hereby make
the following recommended amendments to the Stafford City Council for inclusion on the ballot
at the next available election.

1) Proposed Amendment to Article 3, § 3.03(a)

a. Add § 3.03(a)(7)(v) which states, “Goals stated for the previous year which were
not accomplished along with plans to achieve those goals in the upcoming year;
and”

2) Proposed Amendment to Article 3, § 3.03(a)

a. Add § 3.03(a)(7)(vi) which states, “Long-term goals for the City five (5), ten (10)

and twenty (20) years in the future; and”
3) Proposed Amendment to Article 3 § 3.03(b)

a. Amend § 3.03(b) to state, “The Mayor Pro Tem shall be a Councilmember and
shall be elected by the City Council at the first regular meeting following the
general municipal election each year or as soon thereafter as practicable. City
Council shall select the Mayor Pro Tem on the basis of seniority on Council.
Each year, the Council shall select the next most senior Council Member to
serve as Mayor Pro Tem. Should Council desire to deviate from this selection
method, such deviation shall only be done by a supermajority vote of Council.
The Councilmember elected as the Mayor Pro Tem shall hold the title and serve in
such capacity at the pleasure of the City Council. If the Mayor fails, or is unable,
or refuses to act, the Mayor Pro Tem shall have power to perform the Mayor's
duties. If the Mayor and the Mayor Pro Tem are absent from a meeting, the City
Councilmember next in line of succession present shall preside over such
meeting.”

4) Proposed Amendment to Article 5 § 5.03(d)

a. Remove everything after the first sentence. (This has to do with eliminating the

unnecessary inclusion regarding initial terms of office.)
5) Proposed Amendment to Article 5 § 5.05

a. Remove this section completely. (Now there are individual positions so the

plurality issue no longer applies.)
6) Proposed Amendment to Article 3 § 3.06

a. Add the following sentence, “Furthermore, a Mayor or Councilmember shall
not be employed by the City for at least one year from the date they vacate their
elected position.”

7) Proposed Amendment to Article 5, §5.03(d)
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Updated: 2/11/26

a. Remove everything after the first sentence. Subsection (d) will now read,
“Election of Councilmembers. Councilmembers shall be elected by at-large
positions No. 1, 2,3,4, 5 and 6.”

8) Proposed City Administrator or, in the alternative, Amendment to Article II1, § 3.05

a. One of the proposals from the Charter Commission is that the City Council,
pursuant to their authority under § 4.04(b§), create a position of City
Administrator. The Charter Commission requested that if the City Council
declined to create such a position that the following language be added to § 3.05,
“In light of the considerable salary as an elected public servant, the position of
Mayor shall be considered a full-time position and shall, at all times, remain the
Mayor’s primary duty of loyalty.”

9) Proposed Amendment to Article VI, § 6.05

a. Add the following sentence to the end of § 6.05 “The Finance Director shall
conduct quarterly reconciliation of expenditures and revenues and make
recommendations for budget adjustments at the midpoint of the Fiscal Year.”

10) Proposed Amendment to Article VI, § 6.05

a. Another general proposal was that City Council consider a requirement in § 6.07
that the City require the annual audit only be conducted by the same firm for a
given number of years.

11) Proposed Amendment to Article VI, § 6.12

a. Add § 6.12 — Transfers of Restricted Funds. “Transfers from restricted use
Sfunds including but not limited to Hotel Occupancy Tax (HOT) funds and
Stafford Economic Development Corporation (SEDC) funds may only be
authorized by ordinance.”

12) Proposed Amendment to Article VII, § 7.01
a. Add “drainage system” to the list of public infrastructure covered in § 7.01.
13) Proposed Amendment to Article VII, § 7.06

a. Add subsection J to § 7.06, “To require every franchise holder to agree to repair

any damage they cause to a citizen’s property.”
14) Proposed Amendment to Article II1, § 3.07(c)

a. Creation of a policy and documentation regarding Council Member tardiness to
official meetings. Requesting that records be kept documenting tardiness and be
made available to the public.

15) Proposed Amendment to Article III, § 3.10(e)

a. Change the current policy of allowing citizens to speak at publicly for three (3)
minutes with the option for Council to approve an additional one (1) minute for a
total of four (4) minutes to allow a total of five (5) minutes.

16) Proposed Amendment to Article II1, § 3.10(e)

a. Requesting the Mayor “scrutinize all agenda items for validity and worthiness so

as to eliminate duplication of agenda items to improve meeting management.”
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MINUTES
CHARTER REVIEW COMMISSION MEETING
CITY OF STAFFORD, TEXAS
THURSDAY, JANUARY 15, 2026

On the 15th day of January, 2026, at 6:30 p.m., the Charter Review Commission of
Stafford, Texas met in the Council Chambers. The following members of the
Charter Review Commission were present: Commission Member Mathew
Vairamon, Chair Greg Holsapple, Commission Member Joe Longoria, Commission
Member Johnny Baiamonte, Vice Chair Clint Mendonca, and Commission Member
Robert Sorbet (arrived at 6:32 p.m.). Absent: Commission Member Arthur J.
Honore. The following City Staff were present: City Secretary Roxanne Benitez and
City Attorney Jeffrey Lubritz.

1. Call to Order.
Chair Holsapple called the meeting to order at 6:30 p.m.

2. Pledges of Allegiance.
Chair Holsapple led the pledge to the United States flag. Vice Chair Mendonca
led the pledge to the Texas flag.

3. Public Comments
Comments were received from the following:
e Chris Court, owner of Court Hardware, advised that the City needed a city
manager and spoke regarding the requirements needed for a city manager.
He also spoke regarding the requirements to be the mayor.

Commission Member Sorbet made a motion to allow Mr. Court to speak for an
additional minute, and Commission Member Longoria seconded the motion.
Motion carried unanimously.

e Mr. Court spoke regarding a manager-council form of government.

4. Discussion and Possible Consideration regarding Home Rule Charter Articles I
to X.
Commission Members discussed Article IV Administrative Services, Section 4.04
Administrative Departments. They also discussed changing the form of
government to a Council-Manager form of government.

Commission Members discussed Article III The City Council, Section 3.05
Compensation in regard to compensation and working hours for the mayor
position.

Vice Chair Mendonca made a motion to close discussion, direct legal counsel to
bring forward actions taken at the previous meetings, and Commission Member
Baiamonte seconded the motion.



After discussion, the vote was taken. Commission Members Sorbet and Longoria
voted against; all others voted in favor. Motion carried.

The Commission Members continued their discussions, from the previous
meeting, beginning with Article VII Franchises and Public Utilities, Section 7.02
Power to Grant Franchise.

At this time, Commission Member Sorbet made a motion to update Section 7.07
Franchise Records, by removing all outdated wording, and Vice Chair Mendonca
seconded the motion. Motion carried unanimously

After discussion, Vice Chair Mendonca made a motion to add a new subsection to
Article VIII Boards and Commissions, Section 8.01 Authority, Composition, and
Procedures regarding term limits as stated in current City ordinances, and
Commission Member Sorbet seconded the motion. After further discussion, the
vote was taken. Motion carried unanimously.

Vice Chair Mendonca made a subsequent motion to recommend that any
provisions for other boards and commissions be applied to Stafford Economic
Development Corporation (SEDC) bylaws to prevent a conflict, and Commission
Member Sorbet seconded the motion. After a brief discussion, the vote was
taken. Motion carried unanimously.

After further discussion, Vice Chair Mendonca made a motion to recommend
that the Stafford Economic Development Corporation (SEDC) bylaws be
amended to reduce the number of Council Members allowed to serve on SEDC
from three (3) to two (2), and Commission Member Sorbet seconded the motion.
After discussion, the vote was taken. Chair Holsapple voted against. All others
voted in favor. Motion carried.

At this time, Vice Chair Mendonca made a subsequent motion to require the
City Council to have a super majority if they oppose a recommendation of the
Planning and Zoning Commission, and Commission Member Sorbet seconded
the motion. After discussion, the vote was taken. Commission Member
Baiamonte voted against. All others voted in favor. Motion carried.

After discussion, Vice Chair Mendonca made a motion that, if any corrections to
Article X — Miscellaneous Provisions, Section 10.11 were needed, that legal
counsel make those corrections, and Commission Member Sorbet seconded the
motion. After a brief discussion, the vote was taken. Motion -carried
unanimously.

At this time, Commission Member Sorbet made a motion to amend Article X —
Miscellaneous Provisions, Section 10.15 Charter Review Commission, changing
the appointment date from July to March, and Vice Chair Mendonca seconded
the motion. Motion carried unanimously.

January 15, 2026

Charter Review Commission
Meeting Minutes
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Commission Member Sorbet made a subsequent motion to amend Article X —
Miscellaneous Provisions, Section 10.15 Charter Review Commission, changing
the number of commission members from four or more, to seven, and Vice Chair
Mendonca seconded the motion. After a brief discussion, the vote was taken.
Motion carried unanimously.

At this time, Vice Chair Mendonca made a motion to amend Article IV
Administrative Services Section 4.04 Administrative Departments or where
appropriate, to add that the Mayor shall appoint a City Administrator, have a
full-time Mayor position, or both, allowing City Council to choose which option(s)
should go to the voters, and Commission Member Sorbet seconded the motion.

After discussion, Vice Chair Mendonca made an amended motion to change
“shall appoint a City Administrator” to “shall hire a City Administrator”’, and
Commission Member Sorbet seconded the motion.

After a brief discussion, the vote was taken on the amended motion.
Commission Member Baiamonte voted against. All others voted in favor.
Motion carried.

The vote was then taken on the original motion. Commission Member
Baiamonte voted against. All others voted in favor. Motion carried.

At this time, the Commission Members discussed Article VI Financial
Administration, Section 6.02 Annual Budget.

No further action was taken.

. Discussion and Possible Consideration regarding the addition of new Articles to
the Home Rule Charter.

Commission Member Sorbet made a motion to table until the next meeting, and
Vice Chair Mendonca seconded the motion. Motion carried unanimously.

. Discussion and Possible Consideration regarding the minutes from the December
18, 2025 meeting.

Vice Chair Mendonca made a motion to approve the minutes from the December
18, 2025 meeting, as presented, and Commission Member Sorbet seconded the
motion. Motion carried unanimously.

. Discussion and Possible Consideration regarding formally requesting a term
extension for the Charter Review Commission.

Vice Chair Mendonca made a motion to submit a request for a term extension to
City Council, and Commission Member Sorbet seconded the motion. After a
brief discussion, the vote was taken. Motion carried unanimously.

. Discussion and Possible Consideration regarding future meeting dates.

January 15, 2026

Charter Review Commission
Meeting Minutes
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After discussion, Commission Member Sorbet made a motion to hold a meeting
on Thursday, April 16, 2026 at 6:30 p.m., and Vice Chair Mendonca seconded the
motion. Motion carried unanimously.

9. Commission Member requests for future agenda items.
Vice Chair Mendonca requested an agenda item regarding all amendments
previously approved by the Commission.

Vice Chair Mendonca requested that “roll call” be added to “call to order” on
future agendas.

10. Adjournment.
Without objection, the meeting was adjourned at 8:32 p.m.

ATTEST:

Roxanne Benitez Greg Holsapple
City Secretary Chair

January 15, 2026

Charter Review Commission
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