
 

 

 

 

 

 

 

 

 

 
CONSENT AGENDA 



Public Works and Development Services 

Memo 

 
Date: January 14, 2026 

To:  Mayor Ken Mathew and City Council 

From: Christopher Riggs 

Director of Public Works and Development Services 

Re: SEDC Drainage Improvement Program 

 Ratification for The Windstead House LLC Contract 

 

On December 17, 2025 City Council awarded a contract to The Windstead House 
LLC for the construction of Pond 1 Outfall Connections Improvements and 
Directors Drive Drainage Improvement for the amount of $252,462.50. In order to 
expedite and lock in price Mayor Mathew executed the contract on Jan 6, 2026.  The 
attached resolution is to ratify the approval. 
 
If you have any questions or need further information, please contact myself at 
criggs@staffordtx.gov or (281)261-3946. 

 
 

mailto:criggs@staffordtx.gov


RESOLUTION NO. _______ 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF STAFFORD, 
TEXAS RATIFYING THE APPROVAL OF AN AGREEMENT WITH THE 
WINSTEAD HOUSE, LLC FOR THE POND 1 OUTFALL CONNECTION 
IMPROVEMENTS AND DIRECTORS DRIVE DRAINAGE 
IMPROVEMENTS PROJECT. 
BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF STAFFORD, TEXAS: 
 
Hereby approves the resolution for the agreement, with The Winstead House, LLC, for 

the Pond 1 Outfall Connection Improvements and Directors Drive Drainage 

Improvements Project, that was previously approved by Mayor Mathew on January 6, 

2026, to be in compliance with the City of Stafford’s purchasing policies.   A copy of such 

agreement is attached hereto as “Exhibit A” and made part hereof for all purposes.  

PASSED, APPROVED, AND RESOLVED this the 4th day of February, 2026. 

 

      ________________________________ 
      Ken Mathew, Mayor 
 
 
 
ATTEST: 
 
 
 
________________________________ 
Roxanne Benitez, City Secretary 
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STAFFORD POLICE DEPARTMENT 
2702 South Main Street 
Stafford, Texas 77477-5599 
PHONE: (281) 261-3950 
FAX: (281) 499-9744 

  Memo          M-PD-2093 

 
To: Mayor Ken Mathew and Council Members 
From: Richard S. Ramirez, Chief of Police 
Date:  January 23, 2026 
Re: Criminal Justice Grants – Application Requirement Changes 

Mayor and Council Members, 

The Police Department is currently working on grant applications for the Criminal Justice 
Division of the Office of the Governor. Historically, Council has approved a resolution to 
accept a grant from the Criminal Justice Division after it was awarded to the City. 
However, the application requirements have changed. FY27 Request for Applications 
now require that a fully executed resolution be included with the application at the time 
of submission. Applications without a resolution will be deemed ineligible for FY27 
funding. Included in the packet are two resolutions for Council’s consideration. The first 
is for the FY27 General Victim Assistance Grant Program. This application requests 
continued funding for the Crime Victim Liaison’s salary and benefits, monthly cell phone 
expense, training, and office supplies. This program requires a 20% local match. The 
application will request up to $76,000 in grant funding with no more than a $19,000 local 
match. The second resolution is for the FY27 Peace Officer Mental Health Program. This 
is a new grant program for the Criminal Justice Division. This application requests 
funding for a digital mental health platform designed with public safety personnel in 
mind to address issues of mental health resulting from the high-stress, high-risk 
environments that police personnel are routinely exposed to. The implementation of an 
online tool would assist in assessing an officer’s state of mind and provide confidential 
resources. The Mental Health Program budget is estimated at just under $25,000 with no 
local match. If awarded, the federal funds for both grants would be received through 
reimbursement. At this time, the police department requests that Council approve the two 
resolutions so the applications for grant funding may be submitted by the February 12, 
2026 deadline. 

 
Richard S. Ramirez 
Chief of Police 

 
 

RSR:vs 
Attachment(s) 



   

 
RESOLUTION NO. _ _____ _ 

 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
STAFFORD APPROVING SUBMISSION OF THE GRANT 
APPLICATION FOR THE CRIME VICTIMS LIASION PROJECT TO 
THE OFFICE OF THE GOVERNOR. 
 
WHEREAS, the City of Stafford finds it in the best interest of the citizens of 
Stafford, Fort Bend County, that the Crime Victims Liaison project be operated for 
the 2026-2027 fiscal year; and 
 
WHEREAS, the City of Stafford agrees to provide applicable matching funds for 
the said project as required by the General Victim Assistance Grant Program grant 
application; and 
 
WHEREAS, the City of Stafford agrees that in the event of loss or misuse of the 
Office of the Governor funds, the City of Stafford assures that the funds will be 
returned to the Office of the Governor in full. 
 
WHEREAS, the City of Stafford designates the Mayor as the grantee’s authorized 
official.  The authorized official is given the power to apply for, accept, reject, alter 
or terminate the grant on behalf of the applicant agency. 
 
WHEREAS, the City of Stafford designates the Chief Financial Officer as the 
grantee’s financial officer.  The financial officer is given the power to submit 
financial and/or programmatic reports or alter a grant on behalf of the applicant 
agency. 
 
NOW THEREFORE, BE IT RESOLVED that the City of Stafford approves 
submission of the grant application for the Crime Victims Liaison project (Grant 
3303709) to the Office of the Governor. 
 
 
PASSED, APPROVED and RESOLVED this the 4th day of February, 2026. 
 

           
                                  _____________________________________ 

                 Ken Mathew, Mayor  
 
 
ATTEST: 
 
 
___________________________________ 
Roxanne Benitez, City Secretary 





 

STAFFORD POLICE DEPARTMENT 
2702 South Main Street 
Stafford, Texas 77477-5599 
PHONE: (281) 261-3950 
FAX: (281) 499-9744 

  Memo          M-PD-2093 

 
To: Mayor Ken Mathew and Council Members 
From: Richard S. Ramirez, Chief of Police 
Date:  January 23, 2026 
Re: Criminal Justice Grants – Application Requirement Changes 

Mayor and Council Members, 

The Police Department is currently working on grant applications for the Criminal Justice 
Division of the Office of the Governor. Historically, Council has approved a resolution to 
accept a grant from the Criminal Justice Division after it was awarded to the City. 
However, the application requirements have changed. FY27 Request for Applications 
now require that a fully executed resolution be included with the application at the time 
of submission. Applications without a resolution will be deemed ineligible for FY27 
funding. Included in the packet are two resolutions for Council’s consideration. The first 
is for the FY27 General Victim Assistance Grant Program. This application requests 
continued funding for the Crime Victim Liaison’s salary and benefits, monthly cell phone 
expense, training, and office supplies. This program requires a 20% local match. The 
application will request up to $76,000 in grant funding with no more than a $19,000 local 
match. The second resolution is for the FY27 Peace Officer Mental Health Program. This 
is a new grant program for the Criminal Justice Division. This application requests 
funding for a digital mental health platform designed with public safety personnel in 
mind to address issues of mental health resulting from the high-stress, high-risk 
environments that police personnel are routinely exposed to. The implementation of an 
online tool would assist in assessing an officer’s state of mind and provide confidential 
resources. The Mental Health Program budget is estimated at just under $25,000 with no 
local match. If awarded, the federal funds for both grants would be received through 
reimbursement. At this time, the police department requests that Council approve the two 
resolutions so the applications for grant funding may be submitted by the February 12, 
2026 deadline. 

 
Richard S. Ramirez 
Chief of Police 

 
 

RSR:vs 
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RESOLUTION NO. _ _____ _ 

 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
STAFFORD APPROVING SUBMISSION OF THE GRANT 
APPLICATION FOR THE STAFFORD OFFICER MENTAL 
WELLNESS INITIATIVE PROJECT TO THE OFFICE OF THE 
GOVERNOR. 
 
WHEREAS, the City of Stafford finds it in the best interest of the citizens of 
Stafford, Fort Bend County, that the Stafford Officer Mental Wellness Initiative 
project be operated for the 2026-2027 fiscal year; and 
 
WHEREAS, the City of Stafford agrees to provide applicable matching funds for 
the said project as required by the Peace Officer Mental Health Program grant 
application; and 
 
WHEREAS, the City of Stafford agrees that in the event of loss or misuse of the 
Office of the Governor funds, the City of Stafford assures that the funds will be 
returned to the Office of the Governor in full. 
 
WHEREAS, the City of Stafford designates the Mayor as the grantee’s authorized 
official.  The authorized official is given the power to apply for, accept, reject, alter 
or terminate the grant on behalf of the applicant agency. 
 
WHEREAS, the City of Stafford designates the Chief Financial Officer as the 
grantee’s financial officer.  The financial officer is given the power to submit 
financial and/or programmatic reports or alter a grant on behalf of the applicant 
agency. 
 
NOW THEREFORE, BE IT RESOLVED that the City of Stafford approves 
submission of the grant application for the Stafford Officer Mental Wellness 
Initiative project (Grant 5775601) to the Office of the Governor. 
 
PASSED, APPROVED and RESOLVED this the 4th day of February, 2026. 
 

           
                                  _____________________________________ 

                 Ken Mathew, Mayor  
 
ATTEST: 
 
 
___________________________________ 
Roxanne Benitez, City Secretary 





  

RESOLUTION NO. _ _____    
 

A RESOLUTION OF THE CITY OF STAFFORD, TEXAS SUPPORTING THE 
DEVELOPMENT OF THE PARK AT FORT BEND IN FORT BEND COUNTY, 
TEXAS. 
   

*  *  *  *  *                   * 
 

WHEREAS, Park at Fort Bend (TX) Owner LP has proposed a development for 
affordable rental housing of 250 units that will be located at 3001 Dove Country Drive in the 
extra-territorial jurisdiction (ETJ) of the City of Stafford, Fort Bend County, Texas and 
 

WHEREAS, Park at Fort Bend (TX) Owner LP has submitted or intends to submit an 
application to the Texas Department of Housing and Community Affairs for 4% Non-competitive 
Housing Tax Credits for Park at Fort Bend. 
 
THEREFORE, IT IS HEREBY RESOLVED, that in accordance with the requirements of Texas 
Gov’t Code §2306.67071 and 10 TAC §11.204(4), it is hereby found that:  
 
1. Notice has been provided to the Governing Body of the City of Stafford in accordance with 

Texas Gov’t Code, §2306.67071(a); and  
 
2. The Governing Body has had sufficient opportunity to obtain a response from the Applicant 

regarding any questions or concerns about the proposed Development; and 
 
3. The Governing Body has held a hearing at which public comments may be made on the 

proposed Development in accordance with Texas Gov’t Code, §2306.67071(b); and  
  
4. After due consideration of the information provided by the Applicant and public comment, 

the Governing Body does not object to the proposed Application; and 
 
FURTHER BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF STAFFORD, TEXAS: 
that for and on behalf of the Governing Body of the City of Stafford, I, Mayor Ken Mathew, am 
hereby authorized, empowered, and directed to certify this resolution to be submitted to the 
Texas Department of Housing and Community Affairs. 
 

PASSED, APPROVED, AND RESOLVED this the 4th day of February, 2026. 
 
 
       ________________________________ 
       Ken Mathew, Mayor 
 
 
 
ATTEST: 
 
 
____________________________ 
Roxanne Benitez, City Secretary 
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From: Timothy Wood
To: Roxanne Benitez; Richard Ramirez; Ken Mathew; Timothy Wood; Chris Riggs
Subject: Request for Agenda Item
Date: Wednesday, January 14, 2026 5:11:11 PM
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Good evening,

I would like to request that the following agenda item be added to the February agenda:

A. Discussion of safety, security, illumination and accessibility of Randall St. and
what it would take to make Randall St. a city-owned/maintained street.

B. Public Comments on Item A.
C. Consideration of Possible Action on Item A.

Thanks,

Tim Wood

Get Outlook for iOS

 

Timothy Wood                                                                             

Councilmember
City Council
TWood@staffordtx.gov

www.staffordtx.gov 

           

City of Stafford • • Stafford • TX • 77477 • United States
This message is confidential. It may also be privileged or otherwise protected by work product immunity or other legal rules. If you have
received it by mistake, please let us know by e-mail reply and delete it from your system; you may not copy this message or disclose its
contents to anyone. Please send us by fax any message containing deadlines as incoming e-mails are not screened for response deadlines.
The integrity and security of this message cannot be guaranteed on the Internet. 
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Public Works and Development Services 

 

Memo 
Date: January 26, 2026 

To:  Mayor Ken Mathew and City Councilmembers 

From: Christopher Riggs 

Director of Public Works and Development Services 

Re: 2026 General Street Repair Project 

 

The 2025 General Street Repair Project approved by City Council did not 
include all streets that were originally identified.  The approved 2025 
Project included concrete street repairs. This portion of the 2025 Project 
has been completed.  The 2025 Project also included Asphalt Street 
Repairs (mill and overlay), in which the City of Stafford and Fort Bend 
County entered into an agreement. Fort Bend County is to perform the 
work and supply the materials. The City of Stafford will reimburse the 
County for the cost of the materials. This work will start Spring of 2026.   
The 2025 General Street Repair Project also included sidewalk 
installation along Present St.(from 5th St. to War Admiral Way, one side).  
This portion of the 2025 Project has been completed. The remaining 
portions of the 2025 Project that need to be completed are the Drainage 
Analysis (Crestmont; Linda, RoseAnn, & Cravens) and Striping (listed 
with Contingencies).  
Below is the list of streets that were identified in the 2025 Project but 
remain unfunded.  
 



Concrete Commercial Streets (SEDC Consideration) 
1. 13800 N. Promenade 
2. Cash Rd.  
3. Kirkwood 
4. W. Airport 
5. Techniplex 
6. Cravens Rd.* 
7. Sugar Grove and Sugar Dale 
8. Sugar Grove Blvd. 
 
Residential Streets Not Included 2025 General Street Repair Project 
1. Fair Oak St. 
2. Golf Ct. 
3. S. Sutton Sq. 
4. Crestmont Rd (North half only) 
5. Crestmont Rd (South half only) 

 
Staff is requesting Mayor Mathew and City Council to approve a list of 
residential streets to be funded from the $750,000 that was included in the 
City of Stafford’s 2025-2026 budget. The SEDC has created a multi-year 
project for commercial street repairs. Staff is requesting Mayor Mathew 
and City Council approve a list of commercial streets that would be 
funded from the SEDC project.   With direction from Mayor and Council, 
staff can build the 2026 General Street Repair Project from the remaining 
unfunded streets identified in the 2025 Project.  
Please find attached the 2025 General Street Repair Project list.  Updated 
estimates can be presented at a future meeting. 
 
If you have any questions or need further information, please contact 
myself at criggs@staffordtx.gov or (281)261-3946. 
 

mailto:criggs@staffordtx.gov


 

   
 

 
 

 
 

 

 

CITY OF STAFFORD 
2610 SOUTH MAIN STREET  STAFFORD, TEXAS 77477 

281-261-3900  WWW.STAFFORDTX.GOV 

 

Memo  
 
To:  Mayor Mathew and Council Members      
 
Cc: Greg Holsapple, Chair, Charter Review Commission   
 
From: Roxanne Benitez, City Secretary  
                
Date: January 16, 2026 
 
Re:  REQUEST: Term Extension for Charter Review Commission   
 
 
At the Regular City Council Meeting, held on August 6, 2025, the City Council 
appointed seven (7) citizens to the Charter Review Commission.  Since that time, the 
Commission has met on the following dates: 

• October 16, 2025 
• November 10, 2025 
• December 4, 2025 
• December 18, 2025 
• January 15, 2026 

Per the Home Rule Charter, the term for the Commission Members is six (6) months.  
However, the Commission may request an extension of an additional six (6) months.  
Currently, the term is scheduled to end on February 6, 2026.   
At this time, Chair Holsapple and the Commission Members respectfully request a 
term extension of an additional six (6) months so they may continue working on the 
proposed revisions and complete their submission for City Council. 
If you have any questions or need further information, please contact either Chair 
Holsapple or myself.  
 
Sincerely, 
 
 
___________________________________________ 
Roxanne Benitez, TRMC, MMC, CPM, CMCC 
City Secretary 



 

   
 

 
 

 
 

 

 

CITY OF STAFFORD 
2610 SOUTH MAIN STREET  STAFFORD, TEXAS 77477 

281-261-3900  WWW.STAFFORDTX.GOV 

 

Memo  
 
To:  Mayor Mathew and Council Members        
 
From: Roxanne Benitez, City Secretary  
                
Date: January 27, 2025 
 
Re:  May 2026 General Election 
 
 
This year’s General Election will be for Council Member Positions 5 and 6, which are 
currently held by Council Members Herrera and Wood. 
January 14 was the first day to file an application for a place on the ballot, and 
February 13 is the last day to file.  The candidate packet was posted on the City 
website on December 3, 2025.  
The Early Voting period will run from Monday, April 20 to Tuesday, April 28.   
Election Day is Saturday, May 2 and the voting hours will be from 7:00 a.m. to 7:00 
p.m.  
If you have any questions or need further information, please contact me directly. 
 
Sincerely, 
 
 
_______________________________________ 
Roxanne Benitez, TRMC, CPM, CMCC 
City Secretary 



ORDINANCE NO. _______ 
 

AN ORDINANCE OF THE CITY OF STAFFORD, TEXAS, PROVIDING FOR 
THE HOLDING OF A JOINT GENERAL ELECTION WITH STAFFORD 
MUNICIPAL SCHOOL DISTRICT TO BE HELD ON MAY 2, 2026, FOR THE 
PURPOSE OF ELECTING TWO (2) COUNCIL MEMBERS; AND 
PROVIDING DETAILS RELATING TO THE HOLDING OF SUCH 
ELECTIONS. 
 
  *  *  *  *  *   
 
BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF STAFFORD, TEXAS: 
 

Section 1. In accordance with the City’s Charter, the general laws and the 

Constitution of the State of Texas, a General Municipal Election is hereby called and 

ordered for the first Saturday in May 2026, the same being the 2nd day of said month, at 

which election all qualified voters of the City may vote for the purpose of electing two (2) 

Council Members for a term of three (3) years. 

 Section 2. The present boundaries of the City shall constitute one election 

precinct.  The polls shall be open between the hours of 7:00 a.m. and 7:00 p.m., on May 

2, 2026, at the polling location(s) below and as designated by Fort Bend County, Texas 

and which will conform to the requirements of the Texas Election Code.  

POLLING PLACE 
 

Stafford City Hall 
2610 South Main 

Stafford, Texas 77477 
 

ELECTION OFFICERS 
 

The Presiding Judge and alternate judges will be appointed pursuant to the 

agreement to conduct elections between Fort Bend County and the City attached hereto 

as Exhibit “A” and incorporated herein for all purposes.   



Section 3. Early voting will be conducted at the locations and during the times 

set forth in the agreement to conduct elections between Fort Bend County and the City 

attached hereto as Exhibit “A”. An Early Voting Board will be appointed in accordance 

with the conduct of election agreement with Fort Bend County.   

 Section 4. A direct recording electronic voting machine shall be used for early 

voting and voting on Election Day, in accordance with the TEXAS ELECTION CODE. All 

expenditures necessary for the conduct of the election, the purchase of materials, and 

the employment of all election officials is hereby authorized.    

 Section 5. A central counting station will be established in accordance with the 

conduct of elections agreement with Fort Bend County. 

 Section 6. The order in which the names of the candidates are to be printed 

on the ballot shall be determined by a drawing by the City Secretary, as provided by 

Section 52.094 of the TEXAS ELECTION CODE. The City Secretary shall post a notice in 

her office of the date, hour, and place of drawing. Such notice shall remain posted 

continuously for seventy-two (72) hours immediately preceding the scheduled time of 

the drawing, and personal notice shall also be given to any candidate who makes 

written request for such notice and furnishes to the City Secretary a self-addressed, 

stamped envelope.  Each candidate involved in the drawing, or a representative 

designated by him, shall have the right to be present and observe the drawing. 

 Section 7. The two (2) candidates receiving the highest number of votes for 

Councilmember in the General Election shall be declared elected. 

 Section 8. The election will be a joint election with the Stafford Municipal School 

District in accordance with the agreement between the City of Stafford and the Stafford 



Municipal School District attached hereto as “Exhibit B” and incorporated herein for all 

purposes. The election may also be a joint election with other entities pursuant to the 

agreement to conduct elections between Fort Bend County and the City attached hereto 

as Exhibit “A”. 

Section 9. Notice of this election shall be given in accordance with the 

provisions of the TEXAS ELECTION CODE and returns of such election shall be made as 

provided for in said Code.  The Mayor is authorized to issue all necessary orders and 

writs for such an election. 

Section 10. Said election shall be held in accordance with the TEXAS ELECTION 

CODE and the Federal Voting Rights Act of 1965, as amended. 

Section 11. The City Secretary is hereby authorized and directed to furnish all 

necessary election supplies to conduct such an election. 

Section 12. The City Secretary is hereby authorized and directed to provide a 

copy of this Ordinance to each judge as written notice of the appointment as required by 

Section 32.009 of the TEXAS ELECTION CODE. 

 

PASSED, APPROVED, AND ADOPTED this the 4th day of February, 2026. 

 

 
        
  Ken Mathew, Mayor 

 

ATTEST: 

 
       
Roxanne Benitez, City Secretary 



EXHIBIT A 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



EXHIBIT B 

 

 



 

 

 

 

 

 

 

 

 
CITY COUNCIL 

MINUTES 



    
   

 

MINUTES 
REGULAR CITY COUNCIL MEETING 

CITY OF STAFFORD, TEXAS 
WEDNESDAY, JANUARY 7, 2026 

 
On the 7th day of January, 2026, at 6:30 p.m., the City Council of Stafford, Texas 
met in regular session in the Council Chambers.  Mayor Mathew called the meeting 
to order. The following members of the City Council were present: Mayor Ken 
Mathew, Mayor Pro Tem William K. Bostic Jr., and Council Members Alice Chen, 
Xavier Herrera, Tim Wood (arrived at 6:34 p.m.), Virginia Rosas, and Wen Guerra. 
Absent: None.  The following City Staff were present: City Secretary Roxanne 
Benitez, Fire Chief Jose Magana, Chief of Police Richard Ramirez, Chief Financial 
Officer Alka Shah, Economic Development Administrator Joe Esch, and City 
Attorney Jeffrey Lubritz. 
 
NOTE: Items appearing in these minutes are in the order they were discussed, not 
necessarily in the order they appeared on the agenda. 
 
1. Call to Order. 

Mayor Mathew called the meeting to order at 6:30 p.m. 
 
2.  Executive session as authorized by Chapter 551, Texas Government Code, 

Section 551.071(1)(A), pending or contemplated litigation; Section 551.071(2), 
authorized under the Texas Disciplinary Rules of Professional Conduct of the 
State Bar of Texas, and Section 551.074 (1), to deliberate the duties of a public 
officer or employee, to wit: Chief Financial Officer. 
The City Council went into executive session at 6:31 p.m. 
The City Council came out of executive session at 6:58 p.m.  
The City Council meeting resumed at 7:00 p.m. 

 
3.  Pledges of Allegiance. 

Mayor Pro Tem Bostic led the pledge to the United States flag.  Council Member 
Herrera led the pledge to the Texas flag.   

 
4.  Consideration of appropriate action on items discussed in Executive Session. 

Council Member Rosas made a motion to approve the salary increase for the 
Chief Financial Officer, as presented in executive session, and Council Member 
Chen seconded the motion. Mayor Mathew, Mayor Pro Tem Bostic, and Council 
Members Chen, Herrera, Wood, Rosas, and Guerra voted “Aye”. “Nay” – None.  
Motion carried 7-0. 

 
5.  Public comments. 

 Comments were received from the following: 
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• Arthur J. Honore, who lives at 162 Kingsway Drive, spoke regarding Agenda 
Item 15.  He provided a written statement to the City Council and read it 
aloud. 

Council Member Wood made a motion to allow Mr. Honore to speak for an 
additional minute, and Council Member Herrera seconded the motion. Mayor 
Mathew and Council Members Chen, Herrera, Wood, and Rosas voted “Aye”. 
“Nay” – Mayor Pro Tem Bostic and Council Member Guerra.  Motion carried 5-2. 
• Mr. Honore continued to read his statement. 

 
6. (a) Consent Agenda (Items i.-iv.). Any item tagged will be discussed and 

considered at the conclusion of this item or at the next regular City Council 
Meeting; any item approved will include payment of expenses.  
(i.) Investment Report for the period ending November 30, 2025. 
(ii.) Resolution ratifying the approval of the maintenance agreement with Westco 
Grounds Maintenance, LLC for landscaping services. 
(iii.) Request from Director of Information Technology Ryan Young to purchase 
hardware and services for virtual server environment and network storage, in 
the amount of $291,967.75.  
(iv.) Request from Director of Information Technology Ryan Young to purchase 
network penetration test services, in the amount of $18, 500.00.  
No discussion was held. 
(b) Public Comments on item (a). 
None. 
(c) Possible Consideration of appropriate action on items (i.-iv.). 
Council Member Herrera made a motion to approve the Consent Agenda, as 
presented, and Council Member Chen seconded the motion. Mayor Mathew, 
Mayor Pro Tem Bostic, and Council Members Chen, Herrera, Wood, Rosas, and 
Guerra voted “Aye”. “Nay” – None.  Motion carried 7-0. 

  
7.  Update from the Chief Financial Officer regarding projected ending fund balance 

for the General Fund. 
Chief Financial Officer Alka Shah provided a PowerPoint presentation on 
General Fund activities.  She answered questions from Council Members. 

 
At this time, Council Member Herrera made a motion to take Agenda Item 12 out of 
order, and Council Member Rosas seconded the motion. Mayor Mathew, Mayor Pro 
Tem Bostic, and Council Members Chen, Herrera, Wood, Rosas, and Guerra voted 
“Aye”. “Nay” – None.  Motion carried 7-0.   
 
12.(a) Discussion regarding request from Chief of Police to purchase two (2) message 

board trailers. 
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Chief of Police Richard Ramirez spoke regarding the proposed request.  He 
answered questions from Council Members. 
(b) Public Comments on item (a). 

 None. 
 (c) Possible Consideration of appropriate action on item (a). 
 Council Member Herrera made a motion to approve the agenda item, as 
presented, and Council Member Chen seconded the motion.  Mayor Mathew, 
Mayor Pro Tem Bostic, and Council Members Chen, Herrera, Wood, Rosas, and 
Guerra voted “Aye”. “Nay” – None.  Motion carried 7-0.   

 
8.  (a) Discussion regarding reimbursement to the Stafford Economic Development 

Corporation (SEDC) for the Stafford Centre expansion study. (Chen) 
Council Member Chen advised that she requested the item be added to the 
agenda and asked for a status on the hotel sales tax audit.   
Chief Financial Officer Alka Shah provided an update. 
(b) Public Comments on item (a). 

 None. 
 (c) Possible Consideration of appropriate action on item (a). 
 Council Member Chen made a motion to approve using $49,000 from hotel 
occupancy tax (HOT) funds to reimburse the Stafford Economic Development 
Corporation (SEDC) for the Stafford Centre expansion study, and Council 
Member Herrera seconded the motion.  Mayor Mathew, Mayor Pro Tem Bostic, 
and Council Members Chen, Herrera, Wood, Rosas, and Guerra voted “Aye”. 
“Nay” – None.  Motion carried 7-0.   

 
9.  (a) Discussion regarding status of City performance audit. (Guerra) 

Council Member Guerra advised that he requested the item be added to the 
agenda and briefly spoke regarding the request. 
City Secretary Roxanne Benitez advised that Director of Human Resources 
Shanell Garcia recently emailed an update to the Council Members.  
Council Member Wood exited the meeting at 7:28 p.m. 
(b) Public Comments on item (a). 

 None. 
 (c) Possible Consideration of appropriate action on item (a). 
No action was taken. 

 
10.(a) Discussion regarding addressing repairs needed and funding mechanism for 

the gate located at the Public Works facility. (Wood) 
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Chief of Police Richard Ramirez advised that the gate had been repaired. 
(b) Public Comments on item (a). 

 None. 
 (c) Possible Consideration of appropriate action on item (a). 

     Council Member Wood entered the meeting at 7:30 p.m. 
After a brief discussion, no action was taken. 

 
11.(a) Discussion regarding request from Director of Information Technology to 

purchase two-factor authentication software. 
 Director of Information Technology Ryan Young provided a PowerPoint 

presentation regarding the proposed request.   
     Council Member Herrera exited the meeting at 7:41 p.m. 

Council Member Herrera entered the meeting at 7:44 p.m. 
Council Members commended Mr. Young and his staff for their efforts.     
(b) Public Comments on item (a). 

      None. 
 (c) Possible Consideration of appropriate action on item (a). 
 Council Member Chen made a motion to approve the request, as presented, and 
Council Member Herrera seconded the motion.  Mayor Mathew, Mayor Pro Tem 
Bostic, and Council Members Chen, Herrera, Wood, Rosas, and Guerra voted 
“Aye”. “Nay” – None.  Motion carried 7-0.   

 
13.(a) Discussion regarding an amendment to Article III, Section 3.10 Meetings of 

City Council in the Code of Ordinances. (Rosas) 
Council Member Rosas advised that she requested the item be added to the 
agenda and spoke regarding the proposed request.   
Mayor Pro Tem Bostic exited the meeting at 7:54 p.m. 
(b) Public Comments on item (a). 

 None. 
 (c) Possible Consideration of appropriate action on item (a). 
Mayor Pro Tem Bostic entered the meeting at 7:56 p.m. 
Council Member Rosas made a motion to approve additional verbiage to Article 
III, Section 3.10(f), as presented, and Council Member Herrera seconded the 
motion.  Mayor Mathew, Mayor Pro Tem Bostic, and Council Members Chen, 
Herrera, Wood, Rosas, and Guerra voted “Aye”. “Nay” – None.  Motion carried 7-
0.   
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14.(a) Discussion of a Resolution approving creation of a project for the Stafford 
Economic Development Corporation (SEDC) for roof repair of the Stafford 
Centre.   
FMsquared President Bryan Blaum advised that this was the second public 
hearing which was required to create the project.  He answered questions from 
the Council Members. 
(b) Public Hearing. 

     The public hearing opened at 8:00 p.m. 
 No comments were received. 
The public hearing closed at 8:00 p.m. 

 (c) Possible Consideration of appropriate action on item (a). 
Council Member Chen made a motion to approve Resolution No. 81-25, as 
presented, and Council Member Herrera seconded the motion.  Mayor Mathew, 
Mayor Pro Tem Bostic, and Council Members Chen, Herrera, Wood, Rosas, and 
Guerra voted “Aye”. “Nay” – None.  Motion carried 7-0. 

 
15.(a) Discussion of a Resolution approving creation of a project for the Stafford 

Economic Development Corporation (SEDC) for the expansion of the 2025 Street 
Repair Project.  

 City Attorney Jeffrey Lubritz answered questions from the Council Members. 
City Secretary Roxanne Benitez advised that this was the second public hearing 
which was required to create the project. 

     (b) Public Hearing. 
     The public hearing opened at 8:04 p.m. 

 No comments were received. 
 The public hearing closed at 8:04 p.m. 

 (c) Possible Consideration of appropriate action on item (a). 
Mayor Pro Tem Bostic made a motion to approve Resolution No. 82-25, as 
presented, and Council Member Herrera seconded the motion.  Mayor Mathew, 
Mayor Pro Tem Bostic, and Council Members Chen, Herrera, Rosas, and Guerra 
voted “Aye”. “Nay” – None.  Motion carried 7-0. 

 
16.(a) Discussion regarding the 2026 Candidates Forum. 

City Secretary Roxanne Benitez advised that the Fort Bend Chamber of 
Commerce requested that the start time for the candidates’ forum, scheduled for 
Thursday, April 9, 2026, be changed from 6:30 p.m. to 6:00 p.m.      

 (b) Public comments on item (a). 
 None.  
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 (c) Possible Consideration of appropriate action on item (a). 
Council Member Rosas made a motion to change the time for the 2026 
Candidates Forum on Thursday, April 9, 2026 from 6:30 p.m. to 6:00 p.m., and 
Council Member Chen seconded the motion.  Mayor Mathew, Mayor Pro Tem 
Bostic, and Council Members Chen, Herrera, Wood, Rosas, and Guerra voted 
“Aye”. “Nay” – None.  Motion carried 7-0.  

 
17.(a) Approval of Minutes from the December 10, 2025 Special Joint Meeting with 

the Stafford Economic Development Corporation.  
(b) Approval of Minutes from the December 17, 2025 Regular City Council 
Meeting. 
No discussion was held. 
(c) Public Comments on items (a)-(b). 

 None. 
(d) Possible Consideration of appropriate action on items (a)-(b). 
Council Member Chen made a motion to approve the minutes, as presented, and 
Council Member Rosas seconded the motion. Mayor Mathew, Mayor Pro Tem 
Bostic, and Council Members Chen, Herrera, Wood, Rosas, and Guerra voted 
“Aye”. “Nay” – None.  Motion carried 7-0. 

 
18. Council Reports. 
      Mayor Pro Tem Bostic 

• Commended Coach Jean-Baptiste and the Montana State Bobcats for 
winning the SES National Championship. 

• Advised that former City employee, John Keene, passed recently and 
requested a moment of silence. 

• Advised that January was National Mentoring Month. 
      Council Member Guerra 

• Advised that former lobbyist John Pitts passed away recently.  He spoke 
regarding the funeral services held.  

• Advised that there were several people with the flu and COVID and 
suggested that others be safe. 

• Advised that he was looking forward to working with Mayor Mathew for 
another year. 

      Council Member Herrera 
• Advised that January was School Board Recognition month.  He 

commended the SMSD School Board Trustees. 
      Council Member Rosas 

• Advised that former WCID employee, Nolan Matherne, recently passed. 
• Advised that Friday, January 9, 2026 was National Law Enforcement 

Appreciation Day. 
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• Advised that there would be a Jersey retirement ceremony, for Dylan 
Smith, on Monday, January 12, 2026 at 6:00 p.m. at the SMSD 
Administration building. 

• Congratulated Jalen Pitre and the Houston Texans for being in the NFL 
Playoffs. 

• Wished her friend Jessica Wilkins a happy 10th birthday. 
• Wished Joyce Wilkins and her husband a happy 16th anniversary 
• Requested a moment of silence for Nolan Matherne. 

     Council Member Chen 
• Spoke regarding the passing of John Pitts.  Requested a moment of 

silence. 
• Wished everyone a Happy New Year. 
• Spoke regarding Lunar Year, which begins on February 7.  She advised 

that it was the year of the horse. 
• Advised that a lot of schools were opened and urged others to be cautious. 
• Advised that January was National Blood Donor month. 

     Council Member Wood 
• Spoke regarding the marriages of his brother-in-law and Manny Hinojosa. 
• Wished his sister, Sarah, a happy birthday on January 12. 
• Commended former SMSD basketball player, Maxwell Frels, who is a 

starter for LeTourneau University. 
• Advised that January was National Poverty in America Awareness 

month. 
• Advised that January was National Healthy Weight Awareness month. 
• Wished everyone a Happy New Year. 

    Council Member Rosas 
• Spoke regarding the Holiday Pet Pantry event, that was held on 

December 20. 
  Council Member Wood 

• Spoke regarding School Board Recognition month. 
• Wish SMSD Board President Ash Hamirani a happy birthday. 
• Wished Council Members Guerra and Herrera a happy birthday. 

  Mayor Mathew 
• Spoke regarding Martin Luther King Jr. and advised that MLK day was 

on January 19. 
At this time, a moment of silence was held for John Pitts and Nolan Matherne. 
 
19. Council Member requests for future agenda items. 

Council Member Guerra requested an agenda item regarding educating the 
Planning and Zoning Commission and City Council on the bylaws and 
circumference as well as zoning ordinances. 
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Council Member Guerra requested an agenda item regarding putting a 
moratorium on all warehouses until the zoning and comprehensive plan in place.  
Council Member Guerra requested an agenda item regarding consolidating the 
Fire Marshal’s Office with the Police Department and changing the Chief of 
Police’s title to Director of Emergency Services/Chief of Police. 
Council Member Guerra requested an agenda item regarding the contract with 
FMsquared . 
Mayor Pro Tem Bostic requested an agenda item for an update on the 
comprehensive plan. 

 
20. Adjournment. 

Without objection, the meeting adjourned at 8:34 p.m. 
 
ATTEST: 

 
                                                  ______________________________                        

Roxanne Benitez                                                             Ken Mathew                                         
             City Secretary                                                     Mayor  
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MINUTES 
CITY COUNCIL, STAFFORD ECONOMIC DEVELOPMENT CORPORATION, 
AND PLANNING AND ZONING COMMISSION SPECIAL JOINT MEETING 

CITY OF STAFFORD, TEXAS 
WEDNESDAY, JANUARY 14, 2026 

 
On the 14th day of January, 2026, at 6:30 p.m., the City Council, Stafford Economic 
Development Corporation, and Planning and Zoning Commission of Stafford, Texas 
met in the Council Chambers.  The following members of City Council were present: 
Mayor Ken Mathew, Mayor Pro Tem William K. Bostic Jr., and Council Members 
Alice Chen, Xavier Herrera, Virginia Rosas, and Wen Guerra.  Absent: Council 
Member Tim Wood. The following members of the Stafford Economic Development 
Corporation were present: President Randy Krahn, and Board Members Gwen 
Goodwin, Ken Mathew, A.J. Honore (arrived at 6:31 p.m.), William K. Bostic Jr., 
and Alice Chen.  Absent: Vice President Damon Leonetti.  The following members of 
the Planning & Zoning Commission were present: Chair Mathew Vairamon, 
Secretary Greg Holsapple, and Commission Members Kenneth Grant, Aldrin 
George (arrived at 6:54 p.m.), and Sadie Williams. Absent: Vice-Chair Clint 
Mendonca and Commission Member Irene Lozano.  The following City Staff were 
present: City Secretary Roxanne Benitez, Public Works Assistant Superintendent 
Laura Morales, Senior Development Services Specialist Mariela Santana, and City 
Attorney Jeffrey Lubritz 
 
1.  Call to Order by Mayor Mathew. 

Mayor Mathew called the special joint meeting to order at 6:30 p.m. 
 
2.  Pledges of Allegiance. 

Council Member Rosas led the pledge to the United States flag.  Council Member 
Herrera led the pledge to the Texas flag.   

 
3.  Public comments. 
 None. 
 
4.  Training Presentation by Olson and Olson regarding the following: 

 Ethics. 
 Open Meetings Act (OMA). 
 Public Information Act (PIA). 
 Zoning Submittal Procedures and Role of the Planning & Zoning 

Commission.  
5. Questions and Comments from City Council, Stafford Economic Development 

Corporation, and Planning and Zoning Commission Members. 
City Attorney Jeffrey Lubritz provided a PowerPoint presentation on ethics, the 
Open Meetings Act (OMA), Public Information Act (PIA), role of the Planning 
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and Zoning Commission, as well as submittal procedures for zoning amendments 
and specific use permits (SUPs). 
City Attorney Jeffrey Lubritz answered questions from the Council Members, 
SEDC Directors, and Commission Members. 

 
6.  Adjournment. 

Without objection, the meeting adjourned at 7:20 p.m. 
 

ATTEST: 
 
 
                                       ______________________________                        

Roxanne Benitez                                       Ken Mathew                                               
City Secretary                              Mayor     

 




