CONSENT AGENDA



Public Works and Development Services

Memo

Date: January 14, 2026
To: Mayor Ken Mathew and City Council
From: Christopher Riggs
Director of Public Works and Development Services
Re: SEDC Drainage Improvement Program

Ratification for The Windstead House LLC Contract

On December 17, 2025 City Council awarded a contract to The Windstead House
LLC for the construction of Pond 1 Outfall Connections Improvements and
Directors Drive Drainage Improvement for the amount of $252,462.50. In order to
expedite and lock in price Mayor Mathew executed the contract on Jan 6, 2026. The
attached resolution is to ratify the approval.

If you have any questions or need further information, please contact myself at
criggs@staffordtx.gov or (281)261-3946.



mailto:criggs@staffordtx.gov

RESOLUTION NO.

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF STAFFORD,
TEXAS RATIFYING THE APPROVAL OF AN AGREEMENT WITH THE
WINSTEAD HOUSE, LLC FOR THE POND 1 OUTFALL CONNECTION
IMPROVEMENTS AND DIRECTORS DRIVE DRAINAGE
IMPROVEMENTS PROJECT.

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF STAFFORD, TEXAS:

Hereby approves the resolution for the agreement, with The Winstead House, LLC, for
the Pond 1 Outfall Connection Improvements and Directors Drive Drainage
Improvements Project, that was previously approved by Mayor Mathew on January 6,
2026, to be in compliance with the City of Stafford’s purchasing policies. A copy of such

agreement is attached hereto as “Exhibit A” and made part hereof for all purposes.

PASSED, APPROVED, AND RESOLVED this the 4" day of February, 2026.

Ken Mathew, Mayor

ATTEST:

Roxanne Benitez, City Secretary



EXHIBIT A



THE CITY OF STAFFORD STANDARD FORM OF AGREEMENT

AGREEMENT

STATE OF TEXAS }

COUNTY OF FORT BEND }

THIS AGREEMENT (“Agreement”) is made and entered into this Uth‘ day
of Szégug 51’5 . 2026, by and between THE CITY OF STAFFORD, County of
FORT BEND, Texas, and THE WINSTEAD HOUSE, LLC, of the City of KATY, County of
HARRIS and State of Texas, hereinafter termed “Contractor.”

All capitalized terms used herein shall be given the meanings set forth in the General
Conditions. Jones Engineering Solutions, LLC shall be referred to herein as the “Engineer.”

For and in consideration of the mutual covenants hereinafter set forth, and under the
conditions expressed in the Bonds bearing even date herewith, the Contractor and Owner hereby
agree as follows:

Contractor shall commence and complete the Work generally described as follows:

POND 1 OUTFALL CONNECTION IMPROVEMENTS
AND DIRECTORS DRIVE DRAINAGE IMPROVEMENTS
in :
CITY OF STAFFORD
for
STAFFORD ECONOMIC DEVELOPMENT CORPORATION (SEDC)
Fort Bend County, Texas,
according to Plans and Technical Specifications
prepared by Engineer
in the initial Contract Price of $252,462.50

and all Extra Work in connection therewith, under the terms as stated in the General and Special
Conditions of the Agreement, and, at Contractor’s own proper cost and expense, to furnish all the
materials, supplies, machinery, equipment, tools, superintendence, labor, insurance, and other
accessories and services necessary to complete the said Work, in accordance with the conditions and
prices stated in the Bid attached hereto and in accordance with the Contract Documents, including,
but not limited to, Invitation to Bidders, Instructions to Bidders, General and Special Conditions of
the Agreement, Plans, and other drawings and printed or written explanatory matter thereof, and the
Technical Specifications, on file with Engineer. Contractor represents and warrants to the Owner
that it has carefully examined this Agreement and all other Contract Documents, which are made a
part of the Contract, and is thoroughly familiar there with.

The Contractor hereby agrees to begin work within 10 calendar days after written Notice to
Proceed has been given by Engineer. Contractor hereby also agrees to achieve Substantial
Completion of the Authorized Work within 60 calendar days after the date of the written Notice to
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THE CITY OF STAFFORD STANDARD FORM OF AGREEMENT

Proceed and to achieve Final Completion of the Authorized Work within 90 calendar days after the
date of the written Notice to Proceed.

Owner agrees to pay Contractor for completion of the Work in accordance with the Contract
Documents the initial Contract Price of TWO HUNDRED FIFTY-TWO THOUSAND FOUR
HUNDRED SIXTY-TWO DOLLARS AND FIFTY CENTS ($252,462.50), plus or minus any
increases or decreases to the initial Contract Price as provided by the Contract. Contractor will be
paid in current funds for the performance of the Contract in accordance with the Bid submitted
therefor, subject to additions and deductions as approved by Change Order under the Contract
Documents, and to make payments on account thereof as provided therein. If included as
Attachment A, the Developer shall act as “Owner” for the purposes of payment.

IN WITNESS WHEREOF, the parties to these presents have executed this Agreement in the
year and day first above written.

The City of Stafford
Owner

ATTEST: By: e etz

Name: Ke.n Mcd’hew

Mﬁu% Title:_ N ayor

The Winstead House, LLC
Contractor

ATTEST: By: a
Name: \Tamé S CUinSf'Qa
AShII T&ﬂl@[u j W‘ Title: prQSIdeH'

(The following to be executed if Contractor is a Corporation)

I, , certify that I am the secretary of the Corporation named
as Contractor herein; that , who signed
this Contract on behalf of Contractor, was then
of said Corporation; that said Contract was duly signed for and on
behalf of said Corporation by authority of its governing body and is within the scope of its corporate
powers.

Signed:

Corporate Seal
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THE CITY OF STAFFORD PAYMENT BOND
Bond No. L273951-2232

PAYMENT BOND

STATE OF TEXAS Contract Date 01 /06 /202¢

COUNTY OF FORT BEND Date Bond Executed

PRINCIPAL The Winstead House LLC DBA iDig Katy

SURETY Lexington National Insurance Corporation

OWNER THE CITY OF STAFFORD
Two Hundred Fifty Two Thousand Four Hundred Sixty Two and
PENAL SUM OF BOND (in words and figures) 50/100 Dollars ($252,462.50)

being 100 percent of the Contract Price.

CONTRACT for CONSTRUCTION OF POND 1 OUTFALL CONNECTION IMPROVEMENTS
AND DIRECTORS DRIVE DRAINAGE IMPROVEMENTS in CITY OF STAFFORD for
STAFFORD ECONOMIC DEVELOPMENT CORPORATION, Fort Bend County, Texas.

KNOW ALL PERSONS BY THESE PRESENTS, that we, Principal and Surety above
named, are held and firmly bound unto Owner, its successors and assigns, in the penal sum of the
amount stated above, for the payment of which sum well and truly to be made, we bind ourselves and
our respective heirs, executors, administrators, officers, directors, shareholders, partners, successors,
and assigns, jointly and severally, firmly by these presents.

WHEREAS, Principal entered into the Contract with Owner, dated the same date as this
bond, which Contract is incorporated herein for all purposes.

NOW, THEREFORE, THE CONDITIONS OF THIS OBLIGATION IS SUCH, that if
Principal shall promptly pay claimants for all labor, subcontracts, materials and specially fabricated
materials performed or furnished under or by virtue of the Contract, and duly authorized
modifications and normal and usual extras thereto, notice of which modifications to Surety being
hereby waived, then this obligation shall be void, otherwise to remain in full force and effect. Should
Principal fail to promptly pay claimants for all labor, subcontracts, materials and specially fabricated
materials performed or furnished under or by virtue of the Contract, Surety is hereby bound to make
such payments on behalf of Principal up to a total aggregate amount equal to the penal sum of the
bond. Labor, subcontracts, materials, and specially fabricated materials shall be construed in
accordance with Chapter 2253, Texas Government Code.

PROVIDED, HOWEVER, that Owner having required Principal to furnish this Bond in order
to comply with the provisions of Chapter 2253, Texas Government Code, all rights and remedies on
this Bond shall inure solely to such claimants and shall be determined in accordance with the
provisions, conditions, and limitations of the aforesaid Government Code to the same extent as if
they were copied at length herein.
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THE CITY OF STAFFORD PAYMENT BOND

The bound parties have executed this instrument pursuant to authority of their respective
governing body, to be effective on the same date of the Contract.

The Winstead House LLC DBA iDig Katy ATTEST

PRINCIPAL -
e T I " fﬁﬂ%/
Name AMWQ WL V\g)"M Name zf [/\V\ | %{’/V DEDMWC—

Title "DVEC)\MVV‘F Title D‘F’?\ L W\Wﬂ/
Address 1935 Airline Drive
Katy . TX 77450 (SEAL)

Lexington National Insurance Corporation
SURETY

Physical Address:
P.O. Box 6098

Lutherville, MD 21094

Mailing Address
P.O. Box 6098
Lutherville, MD 21094

\ Telephone (410) 625-0800
ATTEST: By:
Name: Debbie Bledsoe LOCAL RECORDING AGENT PERSONAL
Title:_Witness IDENTIFICATION NUMBER:
3241258

The name and address of the Resident Agent of Surety is:
Samantha Olson, 26623 Oak Ridge Dr, The Woodlands, TX 77380

Surety must attach its original power of attorney to this BOND.
CERTIFICATE AS TO CORPORATE PRINCIPAL

I, . certify that I am the secretary of the corporation named
as Principal in the Bond; that , who signed the bond on behalf
of Principal, was then of the corporation; that I know his
or her signature, and his or her signature is genuine; and that the Bond was duly signed for and on
behalf of the corporation by authority of its governing body.

(Corporate Seal)
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IMPORTANT NOTICE — THIS POWER OF ATTORNEY 1S VOID IF “LNIC Original” WATERMARK IS NOT PRESENT

POWER OF ATTORNEY
Lexington National Insurance Corporation

Lexington National Insurance Corporation, a corporation duly organized under the laws of the State of Florida and having its
principal administrative office in Baltimore County, Maryland, does hereby make, constitute and appoint:

Erica Cox, Hannah Montagne, Jillian O’Neal, Jim Miller, Michele Bonnin, Samantha Olson

as its true and lawful attorney-in-fact, each in their separate capacity, with full power and authority to execute, acknowledge, seal
and deliver on its behalf as surety any bond or undertaking of $6,000,000 or less. This Power of Attorney is void if used for any
bond over that amount.

This Power of Attorney is granted under and by authority of the following resolutions adopted by the Board of Directors of the
Company on June 5, 2025:

Be it Resolved, that the Chief Executive Officer, President or any Vice-President shall be and is hereby vested with full power and
authority to appoint suitable persons as Attorney-in-Fact to represent and act for and on behalf of the Company subject to the
following provisions:

Attorney-in-Fact may be given full power and authority for and in the name of and on the behalf of the Company, to execute,
acknowledge and deliver any and all bonds, policies, contracts, Cansents of Surety, undertakings, indemnity and other conditional
or obligatory undertakings, including any and all consents for the release of retained percentages and/or final estimates on
engineering and construction contracts, and any all notices and documents cancelling or terminating the Company'’s liability
thereunder and also such instruments and documents which the business of the Company may require, and such instruments and
documents so executed by such Attorney-in-Fact shall be binding upon the Company as if signed by the Chief Executive Officer and
sealed by the Corporate Secretary.

RESOLVED further, that the signature and attestations of the Chief Executive Officer, President or any Vice-President of the
Company may be affixed to any such Power of Attorney or to any certificate relating to the Power of Attorney by electronic means
or by facsimile, and the seal of the Company may be embossed, stamped, affixed electronically or by facsimile to any such Power of
Attorney. Any such power so executed and sealed shall be valid and binding on the Company.

IN WITNESS WHEREOF, the Company have caused this instrument to be signed and their corporate seal to R&heretﬂ affixed.
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Ronald A. Frank, Chief Executive Officer
State of Maryland
County of Harford County, SS:

Before me, a notary public, personally appeared, Ronald A. Frank, Chief Executive Officer of Lexington National Insurance
Corporation, who proved to me on the basis of satisfactory evidence to be the person whose name is subscribed to the within
instrument and acknowledged to me that he executed the same in his capacity, and that by his signature on the instrument the
person, or the entity upon behalf of which the person acted, executed the instrument.

| certify under the PENALTY of PERJURY under the laws of the State of Maryland that the foregoing paragraph is true and correct.
WITNESS my hand and official seal.

Commission Expires: 01/08/28

|, Lisa R. Slater, Secretary of Lexington National Insurance Corporation, do hereby certify that the above and foregoing is true and
correct copy of a Power of Attorney, executed by said company, which is still in full force and effect; furthermore, the resolutions of
the Boards of Directors, set out in the Power of Attorney are in full force and effect.

In Witness Whereof, | have hereunto set my hand and affixed the seal of said Company at Balti
2025.

re, Maryland this 5th day of June,

Lisa R. Slater, Secretary

Aftached to hond signe this Gﬁlday of, Em;g ry/ .20 24

Filnic\Power of Attorney form CS 2021 witl; Watermark Seal



Have a complaint or need help?

If you have a problem with a claim or your premium, cali your insurance company first. If you can't work out the
issue, the Texas Department of Insurance may be able to help.

Even if you file & complaint with the Texas Department of Insurance, you should also file a complaint or appeal through
your insurance company. If you don't, you may lose your right to appeal.

Lexington National Insurance Corporation

To gef information or file a complaint with your insurance company:
Call: Mark Holtschneider at 410-625-0800
Toll-free: 410-625-0800

Online: lexingtonnational.com
Email: mark@ nic.com
Mail: Lexington National Insurance Corporation,11426 York Road, 2nd Floor, Cockeysville, Maryland 21030

The Texas Department of Insurance
To get help with an insurance question or file a complaint with the state:

Call with a question; 1-800-252-3439

File a compliant: www.idi.texas.gov

Email: ConsumerProtection@tdi.texas.gov

Mail: MC 111-1A, P.O. Box 149101, Austin, TX 78714-8091
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THE CITY OF STAFFORD PERFORMANCE AND MAINTENANCE BOND
Bond No. L273951-2232

PERFORMANCE AND MAINTENANCE BOND
STATE OF TEXAS Contract Date 0L /0 &0/ 202¢,

COUNTY OF FORT BEND Date Bond Executed

PRINCIPAL The Winstead House LLC DBA iDig Katy

SURETY Lexington National Insurance Corporation
OWNER THE CITY OF STAFFORD

Two Hundred Fifty Two Thousand Four Hundred Sixty
PENAL SUM OF BOND (in words and figures) Two and 50/100 Dollars (5252, 462.50)

being 100 percent of the Contract Price.

CONTRACT for CONSTRUCTION OF POND 1 OUTFALL CONNECTION IMPROVEMENTS
AND DIRECTORS DRIVE DRAINAGE IMPROVEMENTS in CITY OF STAFFORD for
STAFFORD ECONOMIC DEVELOPMENT CORPORATION, Fort Bend County, Texas.

KNOW ALL PERSONS BY THESE PRESENTS, that we, Principal and Surety above
named, are held and firmly bound unto Owner, its successors and assigns, in the penal sum of the
amount stated above, for the payment of which sum well and truly to be made, we bind ourselves and
our respective heirs, executors, administrators, officers, directors, shareholders, partners, successors,
and assigns, jointly and severally, firmly by these presents.

WHEREAS, Principal entered into that certain Contract with Owner, dated the same date as
this bond, which Contract is expressly incorporated herein for all purposes.

NOW, THEREFORE, THE CONDITIONS OF THIS OBLIGATION IS SUCH, that if
Principal shall well and truly perform and fulfill all the undertakings, covenants, terms, conditions,
and agreements of the Contract during the original term of the Contract and any extensions thereof
that may be granted by Owner, with or without notice to Surety, and during the life of any guaranty
or warranty required under the Contract, and shall also well and truly perform and fulfill all the
undertakings, covenants, terms, conditions, and agreements of any and all duly authorized
modifications of the Contract that may hereafter be made, notice of which modifications to Surety
being hereby waived, then this obligation to be void; otherwise to remain in full force and effect.

Should the Principal fail to faithfully and strictly perform the Contract in all its terms,
including but not limited to the indemnifications thereunder, the Surety shall be liable for all
damages, losses, expenses and liabilities that the Owner may suffer in consequence thereof. Surety
understands and agrees that the provision in the Contract that Owner will retain certain amounts due
Principal until the expiration of thirty days from the acceptance of the Work is intended for the
Owner’s benefit, and Owner has the right to pay or withhold such retained amounts or any other
amount owing under the Contract to secure completion of the Work without changing or affecting the
liability of the Surety hereon to any degree. The Surety further understands and agrees that the
provision in the Contract that Owner may itself cause completion of the Work subsequent to an event
of default is for Owner’s benefit, and such provision shall not change or affect the liability of Surety
hereon to any degree.

This bond is given in compliance with the provisions of Chapter 2253 of the Texas
Government Code, as amended, which is incorporated herein by this reference. However, all of the
express provisions contained herein are applicable whether or not within the scope of said statute.

PMB-|



THE CITY OF STAFFORD PERFORMANCE AND MAINTENANCE BOND

The bound parties have executed this instrument pursuant to authority of their respective
governing body, to be effective on the same date of the Contract,

The Winstead House LLC DBA iDig Katy ATTEST
PRINCIPAL
By @” By
Name __ JAWUS WINSZnd\ Name WA Dolasee
Title W5 it tite___ OFflee Wwinag v
Address 1935 Airline Drive I

Katy , TX 77450 (SEAL)

Wy,

aatalsn '
Attorney-In-Fact

Lexington National Insurance Corporation
SURETY

Physical Address:
P.O. Box 6098
Lutherville. MD 21094

Mailing Address
P.O. Box 6098
Lutherville, MD 21094

\ Telephone (410) 625-0800
ATTEST: By:
Name: Debbie Bledsoe LOCAL RECORDING AGENT PERSONAL
Title:_Witness IDENTIFICATION NUMBER:
3241258

The name and address of the Resident Agent of Surety is:
Samantha Olson, 26623 Oak Ridge Dr, The Woodlands, TX 77380

Surety must attach its original power of attorney to this BOND.

CERTIFICATE AS TO CORPORATE PRINCIPAL

I, , certify that I am the secretary of the corporation named
as Principal in the Bond; that , who signed the bond on behalf
of Principal, was then of the corporation; that I know his

or her signature, and his or her signature is genuine; and that the Bond was duly signed for and on
behalf of the corporation by authority of its governing body.

(Corporate Seal)
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IMPORTANT NOTICE — THIS POWER OF ATTORNEY IS VOID IF “LNIC Original” WATERMARK IS NOT PRESENT

POWER OF ATTORNEY
Lexington National Insurance Corporation

Lexington National Insurance Corporation, a corporation duly organized under the laws of the State of Florida and having its
principal administrative office in Baltimore County, Maryland, does hereby make, constitute and appoint:

Erica Cox, Hannah Montagne, Jillian O’Neal, Jim Miller, Michele Bonnin, Samantha Olson

as its true and lawful attorney-in-fact, each in their separate capacity, with full power and authority to execute, acknowledge, seal
and deliver on its behalf as surety any bond or undertaking of 6,000,000 or less. This Power of Attorney is void if used for any
bond over that amount.

This Power of Attorney is granted under and by authority of the following resolutions adopted by the Board of Directors of the
Company on June 5, 2025:

Be it Resolved, that the Chief Executive Officer, President or any Vice-President shall be and is hereby vested with full power and
authority to appoint suitable persons as Attorney-in-Fact to represent and act for and on behalf of the Company subject to the
following provisions:

Attorney-in-Fact may be given full power and authority for and in the name of and on the behalf of the Company, to execute,
acknowledge and deliver any and all bonds, policies, contracts, Consents of Surety, undertakings, indemnity and other conditional
or obligatory undertakings, including any and all consents for the release of retained percentages and/or final estimates on
engineering and construction contracts, and any all notices and documents cancelling or terminating the Company's liability
thereunder and also such instruments and documents which the business of the Company may require, and such instruments and
documents so executed by such Attorney-in-Fact shall be binding upon the Company as if signed by the Chief Executive Officer and
sealed by the Corporate Secretary.

RESOLVED further, that the signature and attestations of the Chief Executive Officer, President or any Vice-President of the
Company may be affixed to any such Power of Attorney or to any certificate relating to the Power of Attorney by electronic means
or by facsimile, and the seal of the Company may be embossed, stamped, affixed electronically or by facsimile to any such Power of
Attorney. Any such power so executed and sealed shall be valid and binding on the Company.
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Ronald A. Frank, Chief Executive Officer

State of Maryland
County of Harford County, SS:

Before me, a notary public, personally appeared, Ronald A. Frank, Chief Executive Officer of Lexington National Insurance
Corporation, who proved to me on the basis of satisfactory evidence to be the person whose name is subscribed to the within
instrument and acknowledged to me that he executed the same in his capacity, and that by his signature on the instrument the
person, or the entity upon behalf of which the person acted, executed the instrument.

| certify under the PENALTY of PERJURY under the laws of the State of Maryland that the foregoing paragraph is true and correct.

sy

WITNESS my hand and official seal.

Commission Expires: 01/08/28 4 8 WU

Notary &

I, Lisa R. Slater, Secretary of Lexington National Insurance Corporation, do hereby certify that the above and foregoing is true and
correct copy of a Power of Attorney, executed by said company, which is still in full force and effect; furthermore, the resolutions of
the Boards of Directors, set out in the Power of Attorney are in full force and effect.

In Witness Whereof, | have hereunto set my hand and affixed the seal of said Company at Baltimore, Maryland this 5th day of June,
2025.

Lisa R. Slater, Secretary

+h
Attached to bond signad this (f—day of;lmum;y 2024

Flnic\Power of Attorney form Cs 2021 with Wateanark Seal



Have a complaint or need help?

If you have a problem with a claim or your prermium, call your insurance company first. If you can't work out the
issue, the Texas Department of Insurance may be able to help.

Even if you file a complaint with the Texas Department of Insurance, you should alsc file a complaint or appeal through
your insurance company. If you den't, you may lose your right to appeal.

Lexington National Insurance Corporation

To get informatfon or file a complaint with your insurance company:
Call: Mark Holtschneider at 410-625-0800
Toll-free: 410-625-0800

Online; lexingtonnational.com
Email: mark@Inic.com
Mail: Lexington National Insurance Corporation, 11428 York Road, 2nd Floor, Cockeysville, Maryland 21030

The Texas Department of Insurance
To get help with an insurance question or file a complaint with the state:

Call with a question; 1-800-252-3439

File a compliant: www.tdi.texas.gov

Email: ConsumerProtection@tdi.texas.gov

Mail: MC 111-1A, P.O, Box 149101, Austin, TX 78714-9091
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2702 South Main Street
Stafford, Texas 77477-5599
PHONE: (281) 261-3950
FAX: (281) 499-9744

Memo N

To: Mayor Ken Mathew and Council Members

From: Richard S. Ramirez, Chief of Police

Date: January 23, 2026

Re: Criminal Justice Grants — Application Requirement Changes

Mayor and Council Members,

The Police Department is currently working on grant applications for the Criminal Justice
Division of the Office of the Governor. Historically, Council has approved a resolution to
accept a grant from the Criminal Justice Division after it was awarded to the City.
However, the application requirements have changed. FY27 Request for Applications
now require that a fully executed resolution be included with the application at the time
of submission. Applications without a resolution will be deemed ineligible for FY27
funding. Included in the packet are two resolutions for Council’s consideration. The first
is for the FY27 General Victim Assistance Grant Program. This application requests
continued funding for the Crime Victim Liaison’s salary and benefits, monthly cell phone
expense, training, and office supplies. This program requires a 20% local match. The
application will request up to $76,000 in grant funding with no more than a $19,000 local
match. The second resolution is for the FY27 Peace Officer Mental Health Program. This
is a new grant program for the Criminal Justice Division. This application requests
funding for a digital mental health platform designed with public safety personnel in
mind to address issues of mental health resulting from the high-stress, high-risk
environments that police personnel are routinely exposed to. The implementation of an
online tool would assist in assessing an officer’s state of mind and provide confidential
resources. The Mental Health Program budget is estimated at just under $25,000 with no
local match. If awarded, the federal funds for both grants would be received through
reimbursement. At this time, the police department requests that Council approve the two
resolutions so the applications for grant funding may be submitted by the February 12,
2026 deadline.

Richard S. Ramirez
Chief of Police

/A
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RESOLUTION NO.

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
STAFFORD APPROVING SUBMISSION OF THE GRANT
APPLICATION FOR THE CRIME VICTIMS LIASION PROJECT TO
THE OFFICE OF THE GOVERNOR.

WHEREAS, the City of Stafford finds it in the best interest of the citizens of
Stafford, Fort Bend County, that the Crime Victims Liaison project be operated for
the 2026-2027 fiscal year; and

WHEREAS, the City of Stafford agrees to provide applicable matching funds for
the said project as required by the General Victim Assistance Grant Program grant
application; and

WHEREAS, the City of Stafford agrees that in the event of loss or misuse of the
Office of the Governor funds, the City of Stafford assures that the funds will be
returned to the Office of the Governor in full.

WHEREAS, the City of Stafford designates the Mayor as the grantee’s authorized
official. The authorized official is given the power to apply for, accept, reject, alter
or terminate the grant on behalf of the applicant agency.

WHEREAS, the City of Stafford designates the Chief Financial Officer as the
grantee’s financial officer. The financial officer is given the power to submit
financial and/or programmatic reports or alter a grant on behalf of the applicant
agency.

NOW THEREFORE, BE IT RESOLVED that the City of Stafford approves

submission of the grant application for the Crime Victims Liaison project (Grant
3303709) to the Office of the Governor.

PASSED, APPROVED and RESOLVED this the 4™ day of February, 2026.

Ken Mathew, Mayor

ATTEST:

Roxanne Benitez, City Secretary



CITY OF STAFFORD
GRANT APPLICATION PRE-APPROVAL FORM

Grant Name |Crime Victim Liaison

Department Applying for Grant Police Department

Grant Project Manager Name | Kathy Kirkley

Contact Info | Email: mkirkley@staffordtx.gov Ph:281-403-5963

Name |Ashley Merchant

Back-up Contact

Contact Info | Email: amerchant@staffordtx.gov Ph:281-261-3993
Funding Agency Name | Department of Justice through the office of the governer | - Total Project Amount | $ 95,000.00
; Start End Application
Performance period | S 1 10/1/2026| £ |g/30/2027|  APPIEon (5499026

General purpose of the grant, including benefit to the City. What is the impact of not receiving grant?
Projected timeframe of payment to / reimbursement of funds?
Are there any future maintenance or operational costs associated with this project?

The purpose of this grant is to continue providing funding for the Crime Victim Liaison
position. The Crime Victim Liaison position provides direct services and information
regarding victims' rights, to the victims of crime that occur within the city of Stafford.

If awarded, the grant has an 80% Federal cost share up to $76,000.00 and a 20% Local cost
share where the city would be required to match up to $19,000.00. It is a reimbursement
grant that reimburses expenditures quarterly.

List items the grant will pay for.

This grant funding includes salary and benefits for the Crime Victim Liaison position and cell
phone, along with the following for this grant period:

-Training - registration, hotel, per diem, and mileage for the Every Victim Every Time
Conference held annually.

-MICSA Conference

-Crimes Against Persons Conference

-Letterhead Stationary

-Letterhead Envelopes

-Color Ink Cartridges

ROUTING TYPE NAME __——SHGNATURE DATE

Department Head Richard Ramirez M |- 14 2804

Grant Manager Ashley Merchant M/WU ’/M‘/ZDZ&?

Mayor Atka-Shehfon Mathew | 7 e platr., /1élz¢

Chief Financial Officer | kervatirewTre Alka Sk CC/L/L//L Ly !/\_,ZQ_/ f /‘2—0/%




2702 South Main Street
Stafford, Texas 77477-5599
PHONE: (281) 261-3950
FAX: (281) 499-9744

Memo N

To: Mayor Ken Mathew and Council Members

From: Richard S. Ramirez, Chief of Police

Date: January 23, 2026

Re: Criminal Justice Grants — Application Requirement Changes

Mayor and Council Members,

The Police Department is currently working on grant applications for the Criminal Justice
Division of the Office of the Governor. Historically, Council has approved a resolution to
accept a grant from the Criminal Justice Division after it was awarded to the City.
However, the application requirements have changed. FY27 Request for Applications
now require that a fully executed resolution be included with the application at the time
of submission. Applications without a resolution will be deemed ineligible for FY27
funding. Included in the packet are two resolutions for Council’s consideration. The first
is for the FY27 General Victim Assistance Grant Program. This application requests
continued funding for the Crime Victim Liaison’s salary and benefits, monthly cell phone
expense, training, and office supplies. This program requires a 20% local match. The
application will request up to $76,000 in grant funding with no more than a $19,000 local
match. The second resolution is for the FY27 Peace Officer Mental Health Program. This
is a new grant program for the Criminal Justice Division. This application requests
funding for a digital mental health platform designed with public safety personnel in
mind to address issues of mental health resulting from the high-stress, high-risk
environments that police personnel are routinely exposed to. The implementation of an
online tool would assist in assessing an officer’s state of mind and provide confidential
resources. The Mental Health Program budget is estimated at just under $25,000 with no
local match. If awarded, the federal funds for both grants would be received through
reimbursement. At this time, the police department requests that Council approve the two
resolutions so the applications for grant funding may be submitted by the February 12,
2026 deadline.

Richard S. Ramirez
Chief of Police

/A

RSR:vs
Attachment(s)



RESOLUTION NO.

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
STAFFORD APPROVING SUBMISSION OF THE GRANT
APPLICATION FOR THE STAFFORD OFFICER MENTAL
WELLNESS INITIATIVE PROJECT TO THE OFFICE OF THE
GOVERNOR.

WHEREAS, the City of Stafford finds it in the best interest of the citizens of
Stafford, Fort Bend County, that the Stafford Officer Mental Wellness Initiative
project be operated for the 2026-2027 fiscal year; and

WHEREAS, the City of Stafford agrees to provide applicable matching funds for
the said project as required by the Peace Officer Mental Health Program grant
application; and

WHEREAS, the City of Stafford agrees that in the event of loss or misuse of the
Office of the Governor funds, the City of Stafford assures that the funds will be
returned to the Office of the Governor in full.

WHEREAS, the City of Stafford designates the Mayor as the grantee’s authorized
official. The authorized official is given the power to apply for, accept, reject, alter
or terminate the grant on behalf of the applicant agency.

WHEREAS, the City of Stafford designates the Chief Financial Officer as the
grantee’s financial officer. The financial officer is given the power to submit
financial and/or programmatic reports or alter a grant on behalf of the applicant
agency.

NOW THEREFORE, BE IT RESOLVED that the City of Stafford approves
submission of the grant application for the Stafford Officer Mental Wellness
Initiative project (Grant 5775601) to the Office of the Governor.

PASSED, APPROVED and RESOLVED this the 4™ day of February, 2026.

Ken Mathew, Mayor

ATTEST:

Roxanne Benitez, City Secretary



CITY OF STAFFORD
GRANT APPLICATION PRE-APPROVAL FORM

Grant Name |Peace Officer Mental Health Program, FY2027

Department Applying for Grant | Stafford Police Department

Grant Project Manager Name | Nathan Cohn

Contact Info | Email: ncohn@staffordtx.gov Ph:2812613919

Name |Ryan Ward
Back-up Contact :

Contact Info | Email: rward@staffordtx.gov Ph: 2812613981

Funding Agency Name |Office of the Governor Total Project Amount | $ 24 455
: Start End Application

Performance Period bate | 10/01/2026| . |09/30/2027 peadiine | 02/12/2026

General purpose of the grant, including benefit to the City. What is the impact of not receiving grant?
Projected timeframe of payment to / reimbursement of funds?
Are there any future maintenance or operational costs associated with this project?

The purpose of this grant is to fund a comprehensive peace officer mental health program for all Police Department staff.
The program will provide confidential access to mental health resources, peer support, wellness training, and early
intervention services designed specifically for law enforcement professionals. By proactively addressing mental health
and wellness, the City will support the overall health, resilience, and effectiveness of its police personnel. The program is
expected to reduce stress-related issues, improve employee morale and retention, decrease absenteeism, and enhance
the quality of service provided to the community.

If the grant is not received, the City may be unable to provide a dedicated, law enforcement specific mental health
program for all Police Department staff. This could limit access to timely and appropriate support services, increasing the
risk of untreated stress, burnout, and mental health challenges among officers and civilian personnel. Over time, this
may negatively impact employee well-being, increase turnover and workers' compensation claims, and potentially affect
operational readiness and public safety outcomes.

Upon grant approval and award, the City anticipates initiating the mental health program within 30 to 60 days. Payment
or reimbursement of funds is expected to occur in accordance with the grant’s established procedures, typically following
execution of the service agreement and submission of required documentation, within the same fiscal year as the award.

List items the grant will pay for.

Online access to support software for each sworn officer. In addition, the service provider will
include all retirees and non-sworn staff members with free access for the duration of the
service provided.

ROUTING TYPE NAME ___——S$IGNATUYRE? DATE
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RESOLUTION NO.

A RESOLUTION OF THE CITY OF STAFFORD, TEXAS SUPPORTING THE
DEVELOPMENT OF THE PARK AT FORT BEND IN FORT BEND COUNTY,
TEXAS.

WHEREAS, Park at Fort Bend (TX) Owner LP has proposed a development for
affordable rental housing of 250 units that will be located at 3001 Dove Country Drive in the
extra-territorial jurisdiction (ETJ) of the City of Stafford, Fort Bend County, Texas and

WHEREAS, Park at Fort Bend (TX) Owner LP has submitted or intends to submit an
application to the Texas Department of Housing and Community Affairs for 4% Non-competitive
Housing Tax Credits for Park at Fort Bend.

THEREFORE, IT IS HEREBY RESOLVED, that in accordance with the requirements of Texas
Gov't Code §2306.67071 and 10 TAC §11.204(4), it is hereby found that:

1. Notice has been provided to the Governing Body of the City of Stafford in accordance with
Texas Gov't Code, §2306.67071(a); and

2. The Governing Body has had sufficient opportunity to obtain a response from the Applicant
regarding any questions or concerns about the proposed Development; and

3. The Governing Body has held a hearing at which public comments may be made on the
proposed Development in accordance with Texas Gov't Code, §2306.67071(b); and

4. After due consideration of the information provided by the Applicant and public comment,
the Governing Body does not object to the proposed Application; and

FURTHER BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF STAFFORD, TEXAS:
that for and on behalf of the Governing Body of the City of Stafford, I, Mayor Ken Mathew, am
hereby authorized, empowered, and directed to certify this resolution to be submitted to the
Texas Department of Housing and Community Affairs.

PASSED, APPROVED, AND RESOLVED this the 4" day of February, 2026.

Ken Mathew, Mayor

ATTEST:

Roxanne Benitez, City Secretary
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RESOLUTION NO. 10-18

A RESOLUTION OF THE CITY OF STAFFORD, TEXAS SUPPORTING THE
DEVELOPMENT OF THE MIRAMONTE; THE MIRAMONTE SINGLE LIVING AND
THE HUNTINGTON AT MIRAMONTE

WHEREAS, Miramonte Partners, Ltd. has proposed a development for
affordable rental housing on Moore Road named The Miramonte in the extraterritorial
jurisdiction of the City of Stafford; and

WHEREAS, Miramonte SF Partners, Ltd. has proposed a development for
affordable rental housing on Moore Road named Miramonte Single Living in the
extraterritorial jurisdiction of the City of Stafford; and

WHEREAS, OGC Huntington Miramonte Apartments, LP. has proposed a
development for affordable rental housing on Moore Road named The Huntington at
Miramonte in the extraterritorial jurisdiction of the City of Stafford; and

WHEREAS, Miramonte Partners, Ltd. has advised that it intends to submit an
application to the Texas Department of Housing and Community Affairs for 2018
Competitive 9% Housing Tax Credits for The Miramonte, a multifamily proposed
development;

WHEREAS, Miramonte SF Partners, Ltd. has advised that it intends to submit an
application to the Texas Department of Housing and Community Affairs for 2018
Competitive 9% Housing Tax Credits for The Miramonte Single Living, a single family
proposed development;

WHEREAS, OGC Huntington Miramonte Apartments, LP. has advised that it
intends to submit an application to the Texas Department of Housing and Community
Affairs for 2018 Competitive 9% Housing Tax Credits for The Huntington at Miramonte ,
a senior living proposed development;

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF STAFFORD, TEXAS:

Section 1. The City of Stafford, acting through its governing body, hereby confirms that
it supports the proposed The Miramonte, TDHCA application number 18033; The
Miramonte Single Living, TDHCA application number 18047 and the Huntington at
Miramonte, TDHCA application number 18043; all located on Moore Road in the
extraterritorial jurisdiction of the City, and that this formal action has been taken to put
on record the opinion expressed by the City of Stafford on February 7, 2018; and
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Section 2. That for and on behalf of the City of Stafford City Council, Mayor Leonard
Scarcella is hereby authorized, empowered, and directed to certify these resolutions to
the Texas Department of Housing and Community Affairs.

PASSED, APPROVED AND RESOLVED on this the 7" day of February_l2018.

'ﬂ //A.‘ﬁ ;

341/44 2l

ika R. Lewis
City Secretary



From: Timothy Wood

To: Roxanne Benitez; Richard Ramirez; Ken Mathew; Timothy Wood; Chris Riggs
Subject: Request for Agenda Item

Date: Wednesday, January 14, 2026 5:11:11 PM

Attachments: goldbrownbar(brownsmallbottom) 9cad4eb9-d07e-4e6f-957c-9eaacf1b032¢c.pna

facebook 32x32 973128e2-d025-4614-a63e-a0c3ea53f1f5.png
twitter 32x32 0bc38866-13c9-4513-bb95-16511c69daad.png
instagram 32x32 c1f4ba21-ce1f-435c-a946-4751754580f1.png
linkedin 32x32 a27ecece-5467-437f-836e-54177903bef2.pna
youtube 32x32 0579c1fe-92bc-4c2e-8744-d5ef258c0905.png
nextdoor-icon-50 a01260e8-be43-48a7-a10f-12e0c0f91ell.png
smallcityseallogo f17b78e4-afe4-46da-a032-e21488664be5.png

Good evening,

I would like to request that the following agenda item be added to the February agenda:

A. Discussion of safety, security, illumination and accessibility of Randall St. and
what it would take to make Randall St. a city-owned/maintained street.

@

Public Comments on Item A.
C. Consideration of Possible Action on Item A.

Thanks,

Tim Wood

Get Outlook foriOS

Timothy Wood

Councilmember
City Council
TWood@staffordtx.gov

www.staffordtx.gov
f|W]©]in[i

City of Stafford « « Stafford « TX « 77477 « United States

This message is confidential. It may also be privileged or otherwise protected by work product immunity or other legal rules. If you have
received it by mistake, please let us know by e-mail reply and delete it from your system; you may not copy this message or disclose its
contents to anyone. Please send us by fax any message containing deadlines as incoming e-mails are not screened for response deadlines.
The integrity and security of this message cannot be guaranteed on the Internet.
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Public Works and Development Services

Memo

Date: January 26, 2026
To: Mayor Ken Mathew and City Councilmembers
From: Christopher Riggs

Director of Public Works and Development Services

Re: 2026 General Street Repair Project

The 2025 General Street Repair Project approved by City Council did not
include all streets that were originally identified. The approved 2025
Project included concrete street repairs. This portion of the 2025 Project
has been completed. The 2025 Project also included Asphalt Street
Repairs (mill and overlay), in which the City of Stafford and Fort Bend
County entered into an agreement. Fort Bend County is to perform the
work and supply the materials. The City of Stafford will reimburse the
County for the cost of the materials. This work will start Spring of 2026.
The 2025 General Street Repair Project also included sidewalk
installation along Present St.(from 5% St. to War Admiral Way, one side).
This portion of the 2025 Project has been completed. The remaining
portions of the 2025 Project that need to be completed are the Drainage
Analysis (Crestmont; Linda, RoseAnn, & Cravens) and Striping (listed
with Contingencies).

Below is the list of streets that were identified in the 2025 Project but
remain unfunded.



Concrete Commercial Streets (SEDC Consideration)
13800 N. Promenade

Cash Rd.

Kirkwood

W. Airport

Techniplex

Cravens Rd.*

Sugar Grove and Sugar Dale

Sugar Grove Blvd.

© NNk W=

Residential Streets Not Included 2025 General Street Repair Project
1. Fair Oak St.

2. Golf Ct.

3. S. Sutton Sq.

4. Crestmont Rd (North half only)

5. Crestmont Rd (South half only)

Staff is requesting Mayor Mathew and City Council to approve a list of
residential streets to be funded from the $750,000 that was included in the
City of Stafford’s 2025-2026 budget. The SEDC has created a multi-year
project for commercial street repairs. Staff is requesting Mayor Mathew
and City Council approve a list of commercial streets that would be
funded from the SEDC project. With direction from Mayor and Council,
staff can build the 2026 General Street Repair Project from the remaining
unfunded streets identified in the 2025 Project.

Please find attached the 2025 General Street Repair Project list. Updated
estimates can be presented at a future meeting.

If you have any questions or need further information, please contact
myself at criggs@staffordtx.gov or (281)261-3946.



mailto:criggs@staffordtx.gov

CITY OF STAFFORD

2610 SOUTH MAIN STREET ¢+ STAFFORD, TEXAS 77477
281-261-3900 « WWW.STAFFORDTX.GOV

Memo

To: Mayor Mathew and Council Members
Ce: Greg Holsapple, Chair, Charter Review Commission
From: Roxanne Benitez, City Secretary

Date: January 16, 2026

Re: REQUEST: Term Extension for Charter Review Commission

At the Regular City Council Meeting, held on August 6, 2025, the City Council
appointed seven (7) citizens to the Charter Review Commission. Since that time, the
Commission has met on the following dates:

October 16, 2025
November 10, 2025
December 4, 2025
December 18, 2025
January 15, 2026

Per the Home Rule Charter, the term for the Commission Members is six (6) months.
However, the Commission may request an extension of an additional six (6) months.
Currently, the term is scheduled to end on February 6, 2026.

At this time, Chair Holsapple and the Commission Members respectfully request a
term extension of an additional six (6) months so they may continue working on the
proposed revisions and complete their submission for City Council.

If you have any questions or need further information, please contact either Chair
Holsapple or myself.

Sincerely,

m)m

Roxanne Benitez, TRMC, MMC, @M, CMCC
City Secretary




CITY OF STAFFORD

2610 SOUTH MAIN STREET ¢+ STAFFORD, TEXAS 77477
281-261-3900 « WWW.STAFFORDTX.GOV

Memo

To: Mayor Mathew and Council Members
From: Roxanne Benitez, City Secretary
Date: January 27, 2025

Re: May 2026 General Election

This year’s General Election will be for Council Member Positions 5 and 6, which are
currently held by Council Members Herrera and Wood.

January 14 was the first day to file an application for a place on the ballot, and
February 13 is the last day to file. The candidate packet was posted on the City
website on December 3, 2025.

The Early Voting period will run from Monday, April 20 to Tuesday, April 28.
Election Day is Saturday, May 2 and the voting hours will be from 7:00 a.m. to 7:00
p.m.

If you have any questions or need further information, please contact me directly.
Sincerely,

M;M

Roxanne Benitez, TRMC, CPM, @vcc
City Secretary




ORDINANCE NO.

AN ORDINANCE OF THE CITY OF STAFFORD, TEXAS, PROVIDING FOR
THE HOLDING OF A JOINT GENERAL ELECTION WITH STAFFORD
MUNICIPAL SCHOOL DISTRICT TO BE HELD ON MAY 2, 2026, FOR THE
PURPOSE OF ELECTING TWO (2) COUNCIL MEMBERS; AND
PROVIDING DETAILS RELATING TO THE HOLDING OF SUCH
ELECTIONS.

* * * * *

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF STAFFORD, TEXAS:

Section 1. In accordance with the City’s Charter, the general laws and the
Constitution of the State of Texas, a General Municipal Election is hereby called and
ordered for the first Saturday in May 2026, the same being the 2" day of said month, at
which election all qualified voters of the City may vote for the purpose of electing two (2)
Council Members for a term of three (3) years.

Section 2. The present boundaries of the City shall constitute one election
precinct. The polls shall be open between the hours of 7:00 a.m. and 7:00 p.m., on May
2, 2026, at the polling location(s) below and as designated by Fort Bend County, Texas
and which will conform to the requirements of the Texas Election Code.

POLLING PLACE
Stafford City Hall
2610 South Main
Stafford, Texas 77477
ELECTION OFFICERS
The Presiding Judge and alternate judges will be appointed pursuant to the

agreement to conduct elections between Fort Bend County and the City attached hereto

as Exhibit “A” and incorporated herein for all purposes.



Section 3. Early voting will be conducted at the locations and during the times
set forth in the agreement to conduct elections between Fort Bend County and the City
attached hereto as Exhibit “A”. An Early Voting Board will be appointed in accordance
with the conduct of election agreement with Fort Bend County.

Section 4. A direct recording electronic voting machine shall be used for early
voting and voting on Election Day, in accordance with the TExAs ELECTION CODE. All
expenditures necessary for the conduct of the election, the purchase of materials, and
the employment of all election officials is hereby authorized.

Section 5. A central counting station will be established in accordance with the
conduct of elections agreement with Fort Bend County.

Section 6. The order in which the names of the candidates are to be printed
on the ballot shall be determined by a drawing by the City Secretary, as provided by
Section 52.094 of the TEXAs ELECTION CODE. The City Secretary shall post a notice in
her office of the date, hour, and place of drawing. Such notice shall remain posted
continuously for seventy-two (72) hours immediately preceding the scheduled time of
the drawing, and personal notice shall also be given to any candidate who makes
written request for such notice and furnishes to the City Secretary a self-addressed,
stamped envelope. Each candidate involved in the drawing, or a representative
designated by him, shall have the right to be present and observe the drawing.

Section 7. The two (2) candidates receiving the highest number of votes for
Councilmember in the General Election shall be declared elected.

Section 8. The election will be a joint election with the Stafford Municipal School

District in accordance with the agreement between the City of Stafford and the Stafford



Municipal School District attached hereto as “Exhibit B” and incorporated herein for all
purposes. The election may also be a joint election with other entities pursuant to the
agreement to conduct elections between Fort Bend County and the City attached hereto
as Exhibit “A”.

Section 9. Notice of this election shall be given in accordance with the
provisions of the TEXAS ELECTION CODE and returns of such election shall be made as
provided for in said Code. The Mayor is authorized to issue all necessary orders and
writs for such an election.

Section 10. Said election shall be held in accordance with the TEXAS ELECTION
CobpE and the Federal Voting Rights Act of 1965, as amended.

Section 11. The City Secretary is hereby authorized and directed to furnish all
necessary election supplies to conduct such an election.

Section 12. The City Secretary is hereby authorized and directed to provide a
copy of this Ordinance to each judge as written notice of the appointment as required by

Section 32.009 of the TEXAS ELECTION CODE.

PASSED, APPROVED, AND ADOPTED this the 4™ day of February, 2026.

Ken Mathew, Mayor

ATTEST:

Roxanne Benitez, City Secretary
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CITY COUNCIL
MINUTES



MINUTES
REGULAR CITY COUNCIL MEETING
CITY OF STAFFORD, TEXAS
WEDNESDAY, JANUARY 7, 2026

On the 7th day of January, 2026, at 6:30 p.m., the City Council of Stafford, Texas
met in regular session in the Council Chambers. Mayor Mathew called the meeting
to order. The following members of the City Council were present: Mayor Ken
Mathew, Mayor Pro Tem William K. Bostic Jr., and Council Members Alice Chen,
Xavier Herrera, Tim Wood (arrived at 6:34 p.m.), Virginia Rosas, and Wen Guerra.
Absent: None. The following City Staff were present: City Secretary Roxanne
Benitez, Fire Chief Jose Magana, Chief of Police Richard Ramirez, Chief Financial
Officer Alka Shah, Economic Development Administrator Joe Esch, and City
Attorney Jeffrey Lubritz.

NOTE: Items appearing in these minutes are in the order they were discussed, not
necessarily in the order they appeared on the agenda.

1. Call to Order.
Mayor Mathew called the meeting to order at 6:30 p.m.

2. Executive session as authorized by Chapter 551, Texas Government Code,
Section 551.071(1)(A), pending or contemplated litigation; Section 551.071(2),
authorized under the Texas Disciplinary Rules of Professional Conduct of the
State Bar of Texas, and Section 551.074 (1), to deliberate the duties of a public
officer or employee, to wit: Chief Financial Officer.

The City Council went into executive session at 6:31 p.m.
The City Council came out of executive session at 6:58 p.m.

The City Council meeting resumed at 7:00 p.m.

3. Pledges of Allegiance.

Mayor Pro Tem Bostic led the pledge to the United States flag. Council Member
Herrera led the pledge to the Texas flag.

4. Consideration of appropriate action on items discussed in Executive Session.

Council Member Rosas made a motion to approve the salary increase for the
Chief Financial Officer, as presented in executive session, and Council Member
Chen seconded the motion. Mayor Mathew, Mayor Pro Tem Bostic, and Council
Members Chen, Herrera, Wood, Rosas, and Guerra voted “Aye”. “Nay” — None.
Motion carried 7-0.

5. Public comments.

Comments were received from the following:



e Arthur J. Honore, who lives at 162 Kingsway Drive, spoke regarding Agenda
Item 15. He provided a written statement to the City Council and read it
aloud.

Council Member Wood made a motion to allow Mr. Honore to speak for an
additional minute, and Council Member Herrera seconded the motion. Mayor
Mathew and Council Members Chen, Herrera, Wood, and Rosas voted “Aye”.
“Nay” — Mayor Pro Tem Bostic and Council Member Guerra. Motion carried 5-2.

e Mr. Honore continued to read his statement.

6. (a) Consent Agenda (Items 1.-iv.). Any item tagged will be discussed and
considered at the conclusion of this item or at the next regular City Council
Meeting; any item approved will include payment of expenses.

(1.) Investment Report for the period ending November 30, 2025.

(i1.) Resolution ratifying the approval of the maintenance agreement with Westco
Grounds Maintenance, LLC for landscaping services.

(i11.) Request from Director of Information Technology Ryan Young to purchase
hardware and services for virtual server environment and network storage, in
the amount of $291,967.75.

(iv.) Request from Director of Information Technology Ryan Young to purchase
network penetration test services, in the amount of $18, 500.00.

No discussion was held.

(b) Public Comments on item (a).

None.

(c) Possible Consideration of appropriate action on items (1.-1v.).

Council Member Herrera made a motion to approve the Consent Agenda, as
presented, and Council Member Chen seconded the motion. Mayor Mathew,
Mayor Pro Tem Bostic, and Council Members Chen, Herrera, Wood, Rosas, and
Guerra voted “Aye”. “Nay” — None. Motion carried 7-0.

7. Update from the Chief Financial Officer regarding projected ending fund balance
for the General Fund.

Chief Financial Officer Alka Shah provided a PowerPoint presentation on
General Fund activities. She answered questions from Council Members.

At this time, Council Member Herrera made a motion to take Agenda Item 12 out of
order, and Council Member Rosas seconded the motion. Mayor Mathew, Mayor Pro
Tem Bostic, and Council Members Chen, Herrera, Wood, Rosas, and Guerra voted
“Aye”. “Nay” — None. Motion carried 7-0.

12.(a) Discussion regarding request from Chief of Police to purchase two (2) message
board trailers.

January 7, 2026
Regular City Council Meeting Minutes
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Chief of Police Richard Ramirez spoke regarding the proposed request. He
answered questions from Council Members.

(b) Public Comments on item (a).
None.
(c) Possible Consideration of appropriate action on item (a).

Council Member Herrera made a motion to approve the agenda item, as
presented, and Council Member Chen seconded the motion. Mayor Mathew,
Mayor Pro Tem Bostic, and Council Members Chen, Herrera, Wood, Rosas, and
Guerra voted “Aye”. “Nay” — None. Motion carried 7-0.

8. (a) Discussion regarding reimbursement to the Stafford Economic Development
Corporation (SEDC) for the Stafford Centre expansion study. (Chen)

Council Member Chen advised that she requested the item be added to the
agenda and asked for a status on the hotel sales tax audit.

Chief Financial Officer Alka Shah provided an update.

(b) Public Comments on item (a).

None.

(c) Possible Consideration of appropriate action on item (a).

Council Member Chen made a motion to approve using $49,000 from hotel
occupancy tax (HOT) funds to reimburse the Stafford Economic Development
Corporation (SEDC) for the Stafford Centre expansion study, and Council
Member Herrera seconded the motion. Mayor Mathew, Mayor Pro Tem Bostic,
and Council Members Chen, Herrera, Wood, Rosas, and Guerra voted “Aye”.
“Nay” — None. Motion carried 7-0.

9. (a) Discussion regarding status of City performance audit. (Guerra)

Council Member Guerra advised that he requested the item be added to the
agenda and briefly spoke regarding the request.

City Secretary Roxanne Benitez advised that Director of Human Resources
Shanell Garcia recently emailed an update to the Council Members.

Council Member Wood exited the meeting at 7:28 p.m.

(b) Public Comments on item (a).

None.

(c) Possible Consideration of appropriate action on item (a).

No action was taken.

10.(a) Discussion regarding addressing repairs needed and funding mechanism for
the gate located at the Public Works facility. (Wood)

January 7, 2026
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Chief of Police Richard Ramirez advised that the gate had been repaired.
(b) Public Comments on item (a).

None.

(c) Possible Consideration of appropriate action on item (a).

Council Member Wood entered the meeting at 7:30 p.m.

After a brief discussion, no action was taken.

11.(a) Discussion regarding request from Director of Information Technology to
purchase two-factor authentication software.

Director of Information Technology Ryan Young provided a PowerPoint
presentation regarding the proposed request.

Council Member Herrera exited the meeting at 7:41 p.m.

Council Member Herrera entered the meeting at 7:44 p.m.

Council Members commended Mr. Young and his staff for their efforts.
(b) Public Comments on item (a).

None.

(c) Possible Consideration of appropriate action on item (a).

Council Member Chen made a motion to approve the request, as presented, and
Council Member Herrera seconded the motion. Mayor Mathew, Mayor Pro Tem
Bostic, and Council Members Chen, Herrera, Wood, Rosas, and Guerra voted
“Aye”. “Nay” — None. Motion carried 7-0.

13.(a) Discussion regarding an amendment to Article III, Section 3.10 Meetings of
City Council in the Code of Ordinances. (Rosas)

Council Member Rosas advised that she requested the item be added to the
agenda and spoke regarding the proposed request.

Mayor Pro Tem Bostic exited the meeting at 7:54 p.m.

(b) Public Comments on item (a).

None.

(c) Possible Consideration of appropriate action on item (a).
Mayor Pro Tem Bostic entered the meeting at 7:56 p.m.

Council Member Rosas made a motion to approve additional verbiage to Article
III, Section 3.10(f), as presented, and Council Member Herrera seconded the
motion. Mayor Mathew, Mayor Pro Tem Bostic, and Council Members Chen,
Herrera, Wood, Rosas, and Guerra voted “Aye”. “Nay” — None. Motion carried 7-
0.

January 7, 2026
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14.(a) Discussion of a Resolution approving creation of a project for the Stafford
Economic Development Corporation (SEDC) for roof repair of the Stafford
Centre.

FMsquared President Bryan Blaum advised that this was the second public
hearing which was required to create the project. He answered questions from
the Council Members.

(b) Public Hearing.

The public hearing opened at 8:00 p.m.

No comments were received.

The public hearing closed at 8:00 p.m.

(c) Possible Consideration of appropriate action on item (a).

Council Member Chen made a motion to approve Resolution No. 81-25, as
presented, and Council Member Herrera seconded the motion. Mayor Mathew,
Mayor Pro Tem Bostic, and Council Members Chen, Herrera, Wood, Rosas, and
Guerra voted “Aye”. “Nay” — None. Motion carried 7-0.

15.(a) Discussion of a Resolution approving creation of a project for the Stafford
Economic Development Corporation (SEDC) for the expansion of the 2025 Street
Repair Project.

City Attorney Jeffrey Lubritz answered questions from the Council Members.

City Secretary Roxanne Benitez advised that this was the second public hearing
which was required to create the project.

(b) Public Hearing.

The public hearing opened at 8:04 p.m.

No comments were received.

The public hearing closed at 8:04 p.m.

(c) Possible Consideration of appropriate action on item (a).

Mayor Pro Tem Bostic made a motion to approve Resolution No. 82-25, as
presented, and Council Member Herrera seconded the motion. Mayor Mathew,
Mayor Pro Tem Bostic, and Council Members Chen, Herrera, Rosas, and Guerra
voted “Aye”. “Nay” — None. Motion carried 7-0.

16.(a) Discussion regarding the 2026 Candidates Forum.

City Secretary Roxanne Benitez advised that the Fort Bend Chamber of
Commerce requested that the start time for the candidates’ forum, scheduled for
Thursday, April 9, 2026, be changed from 6:30 p.m. to 6:00 p.m.

(b) Public comments on item (a).

None.
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(c) Possible Consideration of appropriate action on item (a).

Council Member Rosas made a motion to change the time for the 2026
Candidates Forum on Thursday, April 9, 2026 from 6:30 p.m. to 6:00 p.m., and
Council Member Chen seconded the motion. Mayor Mathew, Mayor Pro Tem
Bostic, and Council Members Chen, Herrera, Wood, Rosas, and Guerra voted
“Aye”. “Nay” — None. Motion carried 7-0.

17.(a) Approval of Minutes from the December 10, 2025 Special Joint Meeting with

18.

the Stafford Economic Development Corporation.
(b) Approval of Minutes from the December 17, 2025 Regular City Council
Meeting.

No discussion was held.

(c) Public Comments on items (a)-(b).

None.

(d) Possible Consideration of appropriate action on items (a)-(b).

Council Member Chen made a motion to approve the minutes, as presented, and
Council Member Rosas seconded the motion. Mayor Mathew, Mayor Pro Tem
Bostic, and Council Members Chen, Herrera, Wood, Rosas, and Guerra voted
“Aye”. “Nay” — None. Motion carried 7-0.

Council Reports.

Mayor Pro Tem Bostic

e (Commended Coach Jean-Baptiste and the Montana State Bobcats for
winning the SES National Championship.

o Advised that former City employee, John Keene, passed recently and
requested a moment of silence.

e Advised that January was National Mentoring Month.

Council Member Guerra
e Advised that former lobbyist John Pitts passed away recently. He spoke
regarding the funeral services held.
e Advised that there were several people with the flu and COVID and
suggested that others be safe.
e Advised that he was looking forward to working with Mayor Mathew for
another year.

Council Member Herrera
e Advised that January was School Board Recognition month. He
commended the SMSD School Board Trustees.

Council Member Rosas
e Advised that former WCID employee, Nolan Matherne, recently passed.
e Advised that Friday, January 9, 2026 was National Law Enforcement
Appreciation Day.
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e Advised that there would be a Jersey retirement ceremony, for Dylan
Smith, on Monday, January 12, 2026 at 6:00 p.m. at the SMSD
Administration building.

e Congratulated Jalen Pitre and the Houston Texans for being in the NFL
Playoffs.

e Wished her friend Jessica Wilkins a happy 10tk birthday.

e Wished Joyce Wilkins and her husband a happy 16th anniversary

e Requested a moment of silence for Nolan Matherne.

Council Member Chen
e Spoke regarding the passing of John Pitts. Requested a moment of
silence.

e Wished everyone a Happy New Year.

e Spoke regarding Lunar Year, which begins on February 7. She advised
that it was the year of the horse.

e Advised that a lot of schools were opened and urged others to be cautious.

e Advised that January was National Blood Donor month.

Council Member Wood

e Spoke regarding the marriages of his brother-in-law and Manny Hinojosa.

e Wished his sister, Sarah, a happy birthday on January 12.

e Commended former SMSD basketball player, Maxwell Frels, who is a
starter for LeTourneau University.

e Advised that January was National Poverty in America Awareness
month.

e Advised that January was National Healthy Weight Awareness month.

e Wished everyone a Happy New Year.

Council Member Rosas
e Spoke regarding the Holiday Pet Pantry event, that was held on
December 20.

Council Member Wood
e Spoke regarding School Board Recognition month.
e Wish SMSD Board President Ash Hamirani a happy birthday.
e Wished Council Members Guerra and Herrera a happy birthday.

Mayor Mathew
e Spoke regarding Martin Luther King Jr. and advised that MLK day was
on January 19.

At this time, a moment of silence was held for John Pitts and Nolan Matherne.

19. Council Member requests for future agenda items.

Council Member Guerra requested an agenda item regarding educating the
Planning and Zoning Commission and City Council on the bylaws and
circumference as well as zoning ordinances.
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Council Member Guerra requested an agenda item regarding putting a
moratorium on all warehouses until the zoning and comprehensive plan in place.

Council Member Guerra requested an agenda item regarding consolidating the
Fire Marshal’s Office with the Police Department and changing the Chief of
Police’s title to Director of Emergency Services/Chief of Police.

Council Member Guerra requested an agenda item regarding the contract with
FMsquared .

Mayor Pro Tem Bostic requested an agenda item for an update on the
comprehensive plan.

20. Adjournment.
Without objection, the meeting adjourned at 8:34 p.m.

ATTEST:
Roxanne Benitez Ken Mathew
City Secretary Mayor
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MINUTES
CITY COUNCIL, STAFFORD ECONOMIC DEVELOPMENT CORPORATION,
AND PLANNING AND ZONING COMMISSION SPECIAL JOINT MEETING
CITY OF STAFFORD, TEXAS
WEDNESDAY, JANUARY 14, 2026

On the 14th day of January, 2026, at 6:30 p.m., the City Council, Stafford Economic
Development Corporation, and Planning and Zoning Commission of Stafford, Texas
met in the Council Chambers. The following members of City Council were present:
Mayor Ken Mathew, Mayor Pro Tem William K. Bostic Jr., and Council Members
Alice Chen, Xavier Herrera, Virginia Rosas, and Wen Guerra. Absent: Council
Member Tim Wood. The following members of the Stafford Economic Development
Corporation were present: President Randy Krahn, and Board Members Gwen
Goodwin, Ken Mathew, A.J. Honore (arrived at 6:31 p.m.), William K. Bostic Jr.,
and Alice Chen. Absent: Vice President Damon Leonetti. The following members of
the Planning & Zoning Commission were present: Chair Mathew Vairamon,
Secretary Greg Holsapple, and Commission Members Kenneth Grant, Aldrin
George (arrived at 6:54 p.m.), and Sadie Williams. Absent: Vice-Chair Clint
Mendonca and Commission Member Irene Lozano. The following City Staff were
present: City Secretary Roxanne Benitez, Public Works Assistant Superintendent
Laura Morales, Senior Development Services Specialist Mariela Santana, and City
Attorney Jeffrey Lubritz

1. Call to Order by Mayor Mathew.
Mayor Mathew called the special joint meeting to order at 6:30 p.m.

2. Pledges of Allegiance.
Council Member Rosas led the pledge to the United States flag. Council Member
Herrera led the pledge to the Texas flag.

3. Public comments.
None.

4. Training Presentation by Olson and Olson regarding the following:
= Ethics.
= Open Meetings Act (OMA).
»  Public Information Act (PIA).
» Zoning Submittal Procedures and Role of the Planning & Zoning
Commission.
5. Questions and Comments from City Council, Stafford Economic Development
Corporation, and Planning and Zoning Commission Members.
City Attorney Jeffrey Lubritz provided a PowerPoint presentation on ethics, the
Open Meetings Act (OMA), Public Information Act (PIA), role of the Planning



and Zoning Commission, as well as submittal procedures for zoning amendments
and specific use permits (SUPs).

City Attorney Jeffrey Lubritz answered questions from the Council Members,
SEDC Directors, and Commission Members.

6. Adjournment.
Without objection, the meeting adjourned at 7:20 p.m.

ATTEST:
Roxanne Benitez Ken Mathew
City Secretary Mayor
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