
 
 
 

CITY OF STAFFORD 
2610 SOUTH MAIN STREET ⬧ STAFFORD, TEXAS 77477 

(281) 261-3900 ⬧ WWW.STAFFORDTX.GOV

STAFFORD CENTRE COMMITTEE MEETING AGENDA 

Stafford Centre, 10505 Cash Road, Stafford, TX 77477 
Monday, January 12, 2026 at 12:00 p.m. 

1. Call meeting to order.

2. Public Comments.

3. Approval of minutes for the Stafford Centre Committee Regular Called Meeting

held on November 10, 2025.

4. Discussion and Consideration regarding a request by AWJ Productions for a

$550.00 credit from their event on November 9, 2025 at the Stafford Civic

Center.

5. Discussion and Consideration regarding a request by Tippi Toes for a $400.00

credit for their event on December 13 -14, 2025 at the Stafford Civic Center.

6. Discussion and Consideration regarding a request by Fort Bend Christian for a

deposit transfer extension from April 22-25, 2026 to April 6-11, 2026 at the

Stafford Civic Center.

7. Discussion and Consideration regarding a request by Avancus for a refund/

credit for their October 11, 2025 event at the Stafford Centre.

8. Discussion and Consideration regarding a request by Shafiq Marediya for a

refund of his cancelled event on September 26, 2026.

9. Discussion and Consideration regarding the Hispanic Heritage Alliance’s

request for city funding to cover the rental of the Stafford Centre for its event

scheduled on September 12, 2025.

10. Discussion and Consideration regarding the Hotel Occupancy Tax (HOT) funds

grant application processes.

11. Discussion and Consideration regarding future agenda items.

12. Adjournment.

I CERTIFY THAT THE ABOVE NOTICE OF MEETING AND AGENDA WAS POSTED 

ON THE BULLETIN BOARD OF THE STAFFORD CITY HALL ON TUESDAY, 

JANUARY 6, 2026. 
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 MINUTES 
STAFFORD CENTRE COMMITTEE  

REGULAR CALLED MEETING 
MONDAY, NOVEMBER 10, 2025 

 
On the 10th day of November, 2025, at 12:00 p.m., the Stafford Centre Committee of 
Stafford, Texas met in regular session at the Stafford Centre in said City. The following 
members of the Committee were present: Chairperson Wen Guerra, Vice Chair Alice 
Chen, and Committee Member William K. Bostic Jr. (left at 1:02) Absent: None. The 
following City Staff were present: Assistant City Secretary Renote Cross, Director of 
Recreation Susan Ricks, Administrative Assistant Stephanie Plata, Economic 
Development Administrator Joe Esch and Olson and Olson Attorney Jeffery Lubritz. 
 
1. Call meeting to order. 

Chairperson Guerra called the meeting to order at 12:03 p.m. 
 
2. Public Comments. 

No comments. 
 

3. Approval of minutes for the Stafford Centre Committee Special Called Meeting held 
on October 24, 2025. 
Committee Member Bostic made a motion to approve the minutes for the Stafford 
Centre Committee Special Called meeting held on October 24, 2025, and Vice Chair 
Chen seconded the motion. Motion carried unanimously. 
 

4. Discussion and Consideration regarding a request by Fort Bend Christian Academy, 
to transfer the deposit from April 20 through April 25, 2026 to April 6, through April 
11, 2026 at the Stafford Civic Center. 
Administrative Assistant Stephanie Plata spoke regarding the proposed request. 
 
Director of Recreation  Susan Ricks answered questions from the Committee 
members. 

 
After a brief discussion, Vice Chair Chen made a motion to approve the request, and 
Committee Member Bostic seconded the motion. Motion carried unanimously. 
 

5. Discussion and Consideration regarding a request by Tanya Thomas Taylor for a 
refund of her deposit paid from her canceled November 23, 2025 event at the Stafford 
Civic Center. 
Administrative Assistant Stephanie Plata spoke regarding the proposed request. 
 
Director of Recreation  Susan Ricks answered questions from the Committee 
members. 
 
After a brief discussion, Vice Chair Chen made a motion to approve the request, and 
Committee Member Bostic seconded the motion. Motion carried unanimously. 
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6. Discussion and Consideration regarding a request by Olu Temowo, for a deposit 
transfer extension from their canceled event, on November 29, 2025 at the Stafford 
Centre. 
FMsquared President Bryan Blaum spoke regarding the proposed request and 
answered questions from the Committee Members. 
 
After a brief discussion, Vice Chair Chen made a motion to approve the extension 
request for one year, and Committee Member Bostic seconded the motion. Motion 
carried unanimously. 

 
7. Discussion and Consideration regarding FMsquared management contract, policies, 

procedures and purchases. 
FMsquared President Bryan Blaum spoke regarding the proposed request and 
answered questions from the Committee Members. 
 
After a brief discussion, the Committee Members requested Director of Recreation 
Susan Ricks to place this item on the next agenda for consideration.  
 
No action was taken. 

 
8. Discussion and Consideration regarding future agenda items. 

Chairperson Guerra requested a presentation from city attorney regarding 
FMsquared proposed contract. 
 
Chairperson Guerra requested a follow-up on the Stafford Centre Roof maintenance 
project. 

 
9. Adjournment. 

Without objection, the meeting adjourned at 1:14 p.m. 
 
 
ATTEST: 
 
                                            

Renote Cross                                   Wen Guerra 
    Assistant City Secretary                 Committee Chair      
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TO:        Stafford Centre Committee 

FROM:    Susan Ricks 

RE:        AWJ Productions 

DATE:     December 29, 2025 

 

I would like to request a credit of $550.00 to AWJ Productions for 

their event that was held on November 9,2025 to use at their next 

event at the Stafford Civic Center. 

On the arrival of AWJ Production, the janitorial company did not do 

the changeover nor were the dressing rooms cleaned for this event. 

By the time my husband and I got there to do the changeover, the 

client was on-site and this delayed the set-up for their play. The 

charge for the changeover is $350.00 plus $200.00 for 2 hours of 

their rental.  

 

Thank you for your consideration. 
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TO:        Stafford Centre Committee 

FROM:    Susan Ricks 

RE:        Tippi Toes 

DATE:     December 29, 2025 

 

I would like to request a credit of $400.00 to Tippi Toes for their 

event on December 13 & 14,2025 to use at their next event at the 

Stafford Civic Center. 

The client that was booked for December 20,2025 (Yang Si) arrived 

on December 13 and thought this was their event day. Tippi Toes 

allowed them to come in and do their event after Tippi Toes was  

done for the day. 

 

Thank you for your consideration. 

8



9



1 

 

Memo  
To: Stafford Centre Committee 

From: Bryan Blaum, FMsquared 

CC:  

Date: 1/2/2026 

Re: Communications Related to the October 11, 2025 Avancus LLC Internet Outage 

AVANCUS LLC (contracted the theatre & suites 101-105) 
Event dates and hours- 

Set up day: Friday, 10/10/2025 6:00 AM – 10:00 PM 
Event day: Saturday, 10/11/2025 6:00 AM – 12:00 AM 
 Events: 10:00 AM – 3:00 PM & 5:00 PM – 8:45 PM 

 
Summary: On the event day, the building’s internet provider, Crown 
Castle, scheduled a maintenance that ran well beyond its anticipated 
completion time (originally 6:00 AM). Stafford Centre staff was in 
frequent communication with Crown Castle to pressure them to make us 
priority and with the City’s IT department to find work arounds. 
 
By 9:30 AM, the IT Department’s plan to reroute the Stafford Centre 
wireless through the City Hall network had been completed. The client’s 
graphics team indicated that this was good. 
 
Around 12:30 PM, the client informed a member of the Stafford Centre 
team that the solution was not good enough. 
 
By 1:04 PM, the Stafford Centre team completed a second work around 
that directly connected the client’s computer to the access point 
(bypassing the “wireless” connection). This worked for the client and 
they remained connected for the rest of the day with the exception of a 
10-15 minute period prior to the start of the second show when Crown 
Castle had to unplug our circuit to fix a minor issue.  
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 Page 2 

 

Stafford Centre management met with the client after the lunch break 
and discussed the events of the day. The client was unaware that their 
team members had told the Stafford Centre event staff that everything 
was good at 9:30 AM. If we had known there was still a problem, we 
would have done the second work around immediately. (This required 
reaching a high place in the theatre in a very busy backstage area and 
was therefore not ideal to do in the middle of the performance.) 
 
Overall, this situation was not a failure on the part of Stafford Centre’s 
equipment, the City’s IT Department or the Stafford Centre Staff. 
Everything was done that could be initially and if the client had 
communicated the greater need, we would have happily taken the 
additional steps sooner. It was unfortunate timing by an outside vendor 
that was unable to meet their own deadline. Our recommendation is that 
the client’s request not be granted.  
 
Resolution: Since this incident, Stafford Centre and the City’s IT 
Department have implemented plans to create back-up solutions for all 
scheduled maintenance days. Additionally, we are working with Crown 
Castle to ensure notices are sent to the appropriate people and to 
reschedule maintenance, if possible, when a high-profile event could be 
affected.  
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Were Avancus Houston Open Session – Issues Report 

I was part of the Avancus Houston media team, where my role included designing the 
livestream, supporting White Lights Media in running it, controlling the LED board, and 
providing graphic design support. 

We set up and tested everything on Friday evening, and all systems ran smoothly. However, 
when we arrived on Saturday morning (the day of the event), we were informed that the 
internet would be down for 15 minutes due to testing. The time passed, but the internet did 
not return. This caused significant concern, as the livestream was due to start shortly after. 

The Stafford Centre team eventually managed to get one of the Wi-Fi connections working, 
but this unfortunately meant we were unable to use most of the overlays for the livestream. 
As a result, many hours of design and development work were left unused. 

The overlays had been designed to pull live data from LiftingCast via a websocket 
connection through a local relay server. This setup required both myself and Ramsay (from 
White Lights Media) to be connected to the same network via Ethernet (localhost), as the 
Wi-Fi network did not allocate matching IP addresses. Because of this, none of the custom 
overlay scripts I had developed could be used. This included the lifting overlay, weight class 
forecast, standings overlay, and lifter profile display - leaving the livestream plain, showing 
only camera footage. 

Additionally, the replay function on the livestream was not working due to a similar issue 
related to the use of Wi-Fi instead of Ethernet, as originally planned. Ramsay would be best 
placed to comment further on that, as it fell outside my main responsibilities aside from 
providing a replay overlay. 

This situation was extremely disappointing and frustrating, as numerous hours had gone into 
designing and developing these overlays. It had been previously discussed and agreed that 
a stable Ethernet connection would be available, and this was something we had relied on 
heavily. Furthermore, the overlays were branded in line with Powerlifting America guidelines, 
meaning that not displaying them technically breached the event sanction. This is important 
to highlight, as violating the sanction could have rendered the competition results invalid, 
affecting all competitors. 

To address some of these issues, I had to create a temporary workaround to replace certain 
overlays. During the Open session, I spent around an hour designing and coding a modified 
version of the default LiftingCast overlay to match the event branding. This additional task 
not only incurred extra work and associated costs, but it also diverted my attention from one 
of my primary duties - controlling the LED board. As a result, I had to multitask, which led to 
several missed or incorrect lift indicators (good/no lift) being displayed. This caused 
inconsistencies in the platform visuals, making them appear unprofessional at times and 
potentially affecting the overall presentation and reputation of Avancus. 

A full breakdown of the livestream design package and the additional work caused by the 
network issue is attached. 

-​ Lukas Amosovas 
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INVOICE 
#255 

 
 
 

Date: October 20, 2025 

Due Date: October 27, 2025 

Balance Due: 6,000 GBP 
Parker Place 

 
Cardiff 
United Kingdom 
 
 
Bill to: 
Avancus 
 

Item Quantity Rate Amount 

Avancus Houston Open Session Livestream overlay: 
Lifting overlay (lower 3rd) 
Standing overlay 
Weight Class forecast overlay 
Lifter’s profile overlay 
Replay overlay 
Break screens 
Transition stinger 
YouTube thumbnails 

1 5,000 GBP 5,000 GBP 

Restyling of default LiftingCast lifting overlay (lower 3rd) 1 1,000 GBP 1,000GBP 

Total   6,000 GBP 
 
 
 
 
Payment: 
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INVOICE 
#255 

 
 

 

Reference: Avancus 
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Questions for all Funding Requests:

How many years have your held this Event or Project?

Actual Attendance:

How many rooms at a convention facility were used?

YES NO

If the block did not fill, how many rooms were used?

Digital $ Radio $ TV $

Newspaper $ Paid Advertising $

Number of Press Releases to Media

Number of Direct Mailings to Out of Town Recipients

Other Promotions:

What method did you use to determine the number of people who booked rooms at City of Stafford 

hotels, motels, or bed & breakfasts?

What City of Stafford businesses did you utilize for food, supplies, materials, printing, etc?

Please list all promotion efforts your organization actually used to promote this Event and how 

much was spent in each category; 

How many room nights were generated at city of Stafford hotels, motels or bed & breakfasts by 

attendees of this Event or Project?

Was a room block established for this Event at an area hotel(s) and if so, did the room block fill?

Post-Event  Report Page 2 of 2 29
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