CITY OF STAFFORD

2610 SOUTH MAIN STREET ¢+ STAFFORD, TEXAS 77477
(281) 261-3900 + WWW.STAFFORDTX.GOV

STAFFORD CENTRE COMMITTEE MEETING AGENDA
Stafford Centre, 10505 Cash Road, Stafford, TX 77477
Monday, January 12, 2026 at 12:00 p.m.

1. Call meeting to order.
2. Public Comments.

3. Approval of minutes for the Stafford Centre Committee Regular Called Meeting
held on November 10, 2025.

4. Discussion and Consideration regarding a request by AWJ Productions for a
$550.00 credit from their event on November 9, 2025 at the Stafford Civic
Center.

5. Discussion and Consideration regarding a request by Tippi Toes for a $400.00
credit for their event on December 13 -14, 2025 at the Stafford Civic Center.

6. Discussion and Consideration regarding a request by Fort Bend Christian for a
deposit transfer extension from April 22-25, 2026 to April 6-11, 2026 at the
Stafford Civic Center.

7. Discussion and Consideration regarding a request by Avancus for a refund/
credit for their October 11, 2025 event at the Stafford Centre.

8. Discussion and Consideration regarding a request by Shafiq Marediya for a
refund of his cancelled event on September 26, 2026.

9. Discussion and Consideration regarding the Hispanic Heritage Alliance’s
request for city funding to cover the rental of the Stafford Centre for its event

scheduled on September 12, 2025.

10.Discussion and Consideration regarding the Hotel Occupancy Tax (HOT) funds
grant application processes.

11.Discussion and Consideration regarding future agenda items.

12. Adjournment.

I CERTIFY THAT THE ABOVE NOTICE OF MEETING AND AGENDA WAS POSTED
ON THE BULLETIN BOARD OF THE STAFFORD CITY HALL ON TUESDAY,
JANUARY 6, 2026.



Poaets Lopm

Renote Cross
Assistant City Secretary
*A quorum of the City Council may be present; however, no official action

of the City Council will be taken during the Stafford Centre Committee
Meeting. *

This facility is wheelchair accessible and accessible parking spaces are available. Requests for
accommodations or interpretive services must be made 48 hours prior to this meeting. Please
contact the City Secretary’s Office at (281) 261-3900 for further information.

Stafford Centre Committee Meeting Agenda
January 12, 2026
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MINUTES
STAFFORD CENTRE COMMITTEE
REGULAR CALLED MEETING
MONDAY, NOVEMBER 10, 2025

On the 10th day of November, 2025, at 12:00 p.m., the Stafford Centre Committee of
Stafford, Texas met in regular session at the Stafford Centre in said City. The following
members of the Committee were present: Chairperson Wen Guerra, Vice Chair Alice
Chen, and Committee Member William K. Bostic Jr. (left at 1:02) Absent: None. The
following City Staff were present: Assistant City Secretary Renote Cross, Director of
Recreation Susan Ricks, Administrative Assistant Stephanie Plata, Economic
Development Administrator Joe Esch and Olson and Olson Attorney Jeffery Lubritz.

1. Call meeting to order.

Chairperson Guerra called the meeting to order at 12:03 p.m.

2. Public Comments.

No comments.

3. Approval of minutes for the Stafford Centre Committee Special Called Meeting held
on October 24, 2025.

Committee Member Bostic made a motion to approve the minutes for the Stafford
Centre Committee Special Called meeting held on October 24, 2025, and Vice Chair
Chen seconded the motion. Motion carried unanimously.

4. Discussion and Consideration regarding a request by Fort Bend Christian Academy,
to transfer the deposit from April 20 through April 25, 2026 to April 6, through April
11, 2026 at the Stafford Civic Center.

Administrative Assistant Stephanie Plata spoke regarding the proposed request.
Director of Recreation Susan Ricks answered questions from the Committee
members.

After a brief discussion, Vice Chair Chen made a motion to approve the request, and
Committee Member Bostic seconded the motion. Motion carried unanimously.

5. Discussion and Consideration regarding a request by Tanya Thomas Taylor for a
refund of her deposit paid from her canceled November 23, 2025 event at the Stafford
Civic Center.
Administrative Assistant Stephanie Plata spoke regarding the proposed request.
Director of Recreation Susan Ricks answered questions from the Committee
members.
After a brief discussion, Vice Chair Chen made a motion to approve the request, and
Committee Member Bostic seconded the motion. Motion carried unanimously.

Stafford Centre Committee Special Meeting Minutes Pai;e 1
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6. Discussion and Consideration regarding a request by Olu Temowo, for a deposit
transfer extension from their canceled event, on November 29, 2025 at the Stafford
Centre.

FMsquared President Bryan Blaum spoke regarding the proposed request and
answered questions from the Committee Members.

After a brief discussion, Vice Chair Chen made a motion to approve the extension
request for one year, and Committee Member Bostic seconded the motion. Motion
carried unanimously.

7. Discussion and Consideration regarding FMsquared management contract, policies,
procedures and purchases.
FMsquared President Bryan Blaum spoke regarding the proposed request and
answered questions from the Committee Members.

After a brief discussion, the Committee Members requested Director of Recreation
Susan Ricks to place this item on the next agenda for consideration.

No action was taken.
8. Discussion and Consideration regarding future agenda items.
Chairperson Guerra requested a presentation from city attorney regarding

FMsquared proposed contract.

Chairperson Guerra requested a follow-up on the Stafford Centre Roof maintenance
project.

9. Adjournment.
Without objection, the meeting adjourned at 1:14 p.m.

ATTEST:
Renote Cross Wen Guerra
Assistant City Secretary Committee Chair
Stafford Centre Committee Special Meeting Minutes Page 2
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TO: Stafford Centre Committee
FROM: Susan Ricks

RE: AWJ Productions

DATE: December 29, 2025

I would like to request a credit of $550.00 to AWJ Productions for
their event that was held on November 9,2025 to use at their next
event at the Stafford Civic Center.

On the arrival of AWJ Production, the janitorial company did not do
the changeover nor were the dressing rooms cleaned for this event.
By the time my husband and I got there to do the changeover, the
client was on-site and this delayed the set-up for their play. The
charge for the changeover is $350.00 plus $200.00 for 2 hours of
their rental.

Thank you for your consideration.



TO: Stafford Centre Committee
FROM: Susan Ricks

RE: Tippi Toes

DATE: December 29, 2025

I would like to request a credit of $400.00 to Tippi Toes for their
event on December 13 & 14,2025 to use at their next event at the
Stafford Civic Center.

The client that was booked for December 20,2025 (Yang Si) arrived
on December 13 and thought this was their event day. Tippi Toes
allowed them to come in and do their event after Tippi Toes was
done for the day.

Thank you for your consideration.



12/29/25, 1:06 PM Stafford Centre Mail - Stafford Civic Center Rental

M Gma | | Rebecca Hathorn NG
Stafford Civic Center Rental

1 message

Civic Center > Wed, Oct 29, 2025 at 9:58 AM

To: Rebecca Hathorn I
Co: Susan Rick</

Fort Bend Christian.

Hove av great day!
Stefanie

From: Lana Thompsor

Sent: Tuesday, October 28, 2025 10:02 AM

To: Givic Cente /[

Subject: Re: Stafford Civic Center Rental

CAUTION: This email originated from outside your organization. Exercise caution when opening attachments or clicking
links, especially from unknown senders.

Yes, please. Thank you!

Lana Thompson
US Theatre Arts Teacher
Fort Bend Christian Academy

Office S

W:www.fortbendchristian.org

@ @ Where failh ¢ excellence goar

On Tue, Oct 28, 2025 at 9:54 AM Civic Center <}l NG > \ote:

Good morning Lana, | hope you are doing well!
| am emailing to double check on your dates.

You want to move your deposit from April 22nd-25th to April 6th-11th correct?

Hoave av great davy!
Stefanie

Disclaimer
9
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Memo

¥

FMsquared
To: Stafford Centre Committee
From: Bryan Blaum, FMsquared
CC:
Date: 1/2/2026
Re: Communications Related to the October 11, 2025 Avancus LLC Internet Outage

AVANCUS LLC (contracted the theatre & suites 101-105)
Event dates and hours-
Set up day: Friday, 10/10/2025 6:00 AM — 10:00 PM
Event day: Saturday, 10/11/2025 6:00 AM — 12:00 AM
Events: 10:00 AM - 3:00 PM & 5:00 PM - 8:45 PM

Summary: On the event day, the building’s internet provider, Crown
Castle, scheduled a maintenance that ran well beyond its anticipated
completion time (originally 6:00 AM). Stafford Centre staff was in
frequent communication with Crown Castle to pressure them to make us
priority and with the City’s IT department to find work arounds.

By 9:30 AM, the IT Department’s plan to reroute the Stafford Centre
wireless through the City Hall network had been completed. The client’s
graphics team indicated that this was good.

Around 12:30 PM, the client informed a member of the Stafford Centre
team that the solution was not good enough.

By 1:04 PM, the Stafford Centre team completed a second work around
that directly connected the client’'s computer to the access point
(bypassing the “wireless” connection). This worked for the client and
they remained connected for the rest of the day with the exception of a
10-15 minute period prior to the start of the second show when Crown
Castle had to unplug our circuit to fix a minor issue.



Stafford Centre management met with the client after the lunch break
and discussed the events of the day. The client was unaware that their
team members had told the Stafford Centre event staff that everything
was good at 9:30 AM. If we had known there was still a problem, we
would have done the second work around immediately. (This required
reaching a high place in the theatre in a very busy backstage area and
was therefore not ideal to do in the middle of the performance.)

Overall, this situation was not a failure on the part of Stafford Centre’s
equipment, the City’s IT Department or the Stafford Centre Staff.
Everything was done that could be initially and if the client had
communicated the greater need, we would have happily taken the
additional steps sooner. It was unfortunate timing by an outside vendor

that was unable to meet their own deadline. Our recommendation is that

the client’s request not be granted.

Resolution: Since this incident, Stafford Centre and the City’s IT
Department have implemented plans to create back-up solutions for all
scheduled maintenance days. Additionally, we are working with Crown
Castle to ensure notices are sent to the appropriate people and to
reschedule maintenance, if possible, when a high-profile event could be
affected.

® Page 2



12/29/25, 12:34 PM Stafford Centre Mail - Request for Partial Refund / Credit — Avancus Houston Event

M Gmail Rebecca Hathorn <

Request for Partial Refund / Credit — Avancus Houston Event

Momen Mohamed NG Mon, Oct 20, 2025 at 11:02 AM
To: Rebecca Hathorn GGG A nocla Corredor G  Kcvin Friddell
I, ~shia Hosseini > S

Dear Rebecca,

| hope you’re doing well. | wanted to follow up regarding the Avancus Houston event we hosted at the
Stafford Centre on October 11th.

We booked the venue for both October 10th (setup and troubleshooting) and October 11th (event day).
The meet was a major promotional production for our brand, with worldwide interest—over 3.5 million
impressions during the rollout and 18,000 livestream viewers during the primetime session. The
livestream and production quality were the cornerstone of this event, given its role in establishing future
partnerships and federation opportunities.

Unfortunately, due to the internet not activating until around 10 AM on event day, our team was unable
to conduct the planned morning troubleshooting. As a result, the entire open session was run without
ethernet, which limited the livestream to only basic camera angles. We lost the ability to run ads, include
our branding and federation logos, integrate the scoreboard, and fully utilize the graphics package that was
prepared for the stream.

To be clear, we want to emphasize that this is not a reflection on Kevin or Angela. Both worked tirelessly
throughout the event and were instrumental in helping us troubleshoot. We deeply appreciate their
professionalism and commitment.

However, given the impact on our production deliverables and the staff hours lost as a result, we
experienced a significant operational and promotional shortfall. The on-site media and production team, who
traveled internationally and were compensated for full delivery, were unable to perform their contracted work
during the open session. The total direct cost of this labor (not including travel) was approximately $8,053.

In light of this, we would like to formally request either a $8,053 refund or a $10,053 credit toward our
2026 event that we are interested in doing at the Stafford Centre. We believe this would be a fair resolution
for all parties involved and maintain the strong relationship we’ve built with your team.

Attached to this email are the following supporting documents:
» Head of Graphics’ invoice and statement
» Agreed technical package
» Proposal P004936-AC

e Addendum
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12/29/25, 12:34 PM Stafford Centre Mail - Request for Partial Refund / Credit — Avancus Houston Event
« License Agreement

« Event Settlement

CC’d on this email are Lukas (Head of Graphics), Arshia (Founder of Avancus), Kevin, Angela, and a
legal representative for full transparency.

Thank you for your time and understanding. We truly value the partnership we’ve developed with the

Stafford Centre and hope to continue building on it next year under even smoother conditions.

Respectfully,

Momen

Avancus - Head of North America
avancus.com

8 attachments

ﬂ Stafford Centre - Event Settlement - Final.pdf
= 94K

ﬂ Stafford Centre - P004936- AC ADDENUM.pdf
= 148K

ﬂ Stafford Centre - License Agreement.pdf
— 268K

ﬂ Stafford Centre - Proposal P004936- AC.pdf
= 222K

s=y 10-11-25 - Avancus LLC - Powerlifting Meet - P Contract [T, 101-103].pdf
— 273K

e

Lyl Stafford Centre - Tech Package.pdf
— 5538K

Lyl Avancus Houston Open Session invoice 20_10_2025.pdf
= 199K

Lyl Avancus Houston Open Session — Issues Report.pdf
= 55K
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Were Avancus Houston Open Session - Issues Report

| was part of the Avancus Houston media team, where my role included designing the
livestream, supporting White Lights Media in running it, controlling the LED board, and
providing graphic design support.

We set up and tested everything on Friday evening, and all systems ran smoothly. However,
when we arrived on Saturday morning (the day of the event), we were informed that the
internet would be down for 15 minutes due to testing. The time passed, but the internet did
not return. This caused significant concern, as the livestream was due to start shortly after.

The Stafford Centre team eventually managed to get one of the Wi-Fi connections working,
but this unfortunately meant we were unable to use most of the overlays for the livestream.
As a result, many hours of design and development work were left unused.

The overlays had been designed to pull live data from LiftingCast via a websocket
connection through a local relay server. This setup required both myself and Ramsay (from
White Lights Media) to be connected to the same network via Ethernet (localhost), as the
Wi-Fi network did not allocate matching IP addresses. Because of this, none of the custom
overlay scripts | had developed could be used. This included the lifting overlay, weight class
forecast, standings overlay, and lifter profile display - leaving the livestream plain, showing
only camera footage.

Additionally, the replay function on the livestream was not working due to a similar issue
related to the use of Wi-Fi instead of Ethernet, as originally planned. Ramsay would be best
placed to comment further on that, as it fell outside my main responsibilities aside from
providing a replay overlay.

This situation was extremely disappointing and frustrating, as numerous hours had gone into
designing and developing these overlays. It had been previously discussed and agreed that
a stable Ethernet connection would be available, and this was something we had relied on
heavily. Furthermore, the overlays were branded in line with Powerlifting America guidelines,
meaning that not displaying them technically breached the event sanction. This is important
to highlight, as violating the sanction could have rendered the competition results invalid,
affecting all competitors.

To address some of these issues, | had to create a temporary workaround to replace certain
overlays. During the Open session, | spent around an hour designing and coding a modified
version of the default LiftingCast overlay to match the event branding. This additional task
not only incurred extra work and associated costs, but it also diverted my attention from one
of my primary duties - controlling the LED board. As a result, | had to multitask, which led to
several missed or incorrect lift indicators (good/no lift) being displayed. This caused
inconsistencies in the platform visuals, making them appear unprofessional at times and
potentially affecting the overall presentation and reputation of Avancus.

A full breakdown of the livestream design package and the additional work caused by the
network issue is attached.

- Lukas Amosovas
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INVOICE

Date: October 20, 2025
Due Date: October 27, 2025
Balance Due: 6,000 GBP
IParker Place
Cardiff
United Kingdom
Bill to:
Avancus
Item Quantity Rate Amount
Avancus Houston Open Session Livestream overlay: 1 5,000 GBP 5,000 GBP
Lifting overlay (lower 3rd)
Standing overlay
Weight Class forecast overlay
Lifter’s profile overlay
Replay overlay
Break screens
Transition stinger
YouTube thumbnails
Restyling of default LiftingCast lifting overlay (lower 3rd) 1 1,000 GBP 1,000GBP
Total 6,000 GBP

Payment:

15



Reference: Avancus

INVOICE
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anﬂela@staffordcentre.com

From: LS <«

Sent: Monday, November 10, 2025 1:33 PM

To:

Cc: Shafiqg Marediya

Subject: Re: Request to book for Sept 26, 2026 Wedding
Hi Angela,

I hope you’re doing well. I’'m reaching out with some unfortunate news. | was recently denied entry into the U.S. at the
border due to an immigration issue, and as a result, I've been legally restricted from entering the country for the next 24
months. This has been incredibly unexpected especially as | was due move to Texas this month for the wedding.

Given these circumstances, we're sadly no longer able to move forward with our wedding plans at Stafford Centre. |
wanted to kindly ask if you would consider refunding our deposit. | completely understand your policies, but I’'m hoping
you might be able to make an exception given the unique and unfortunate nature of the situation.

We've genuinely appreciated working with you.Thank you so much for considering our request.
Regards,

Lyka Sunesara

On Oct 1, 2025, at 4:40 PM, Shafiq Marediya <_ wrote:

Hey Angela- were you able to get the contract completed for our booking? Please let me
know any updates you have.

Thanks,
Shafig M
I

Best Regards,

Shafig Marediya

C: I
From: angela@staffordcentre.com <{ NG

Sent: Friday, September 26, 2025 11:18:29 AM

To: 'L s' < -

Cc: 'Shafig Marediya' <

Subject: RE: Request to book for Sept 26, 2026 Wedding

Great thank you! Attached is a copy of your receipt. | will work on the contract today and probably get it
out to you later.



Stafford Centre

10505 Cash Rd
Stafford, TX 77477
Te
Customer: Hispanic Heritage Alliance
Attn: Richard Ramirez
I
L
Stafford, TX 77477
Proposal #: 1528-65-65-52560
Fiesta at the Centre-9/12/2026 - 9/13/2026
Charge / Description Price Total
Facility Rental
9/12/2026 Ballroom A-E $5,000.00 / Standard $5,000.00
9/12/2026 Ballroom A-E $400.00 / Overtime/hr $1,600.00
Total Rent $6,600.00
Contract Items (Stafford Centre)
(1) Alcohol is Permitted (Cash Bar) - 9/12/2026 $0.00 / Per Unit $0.00
Client has permission to sell alcohol to guests. Applicable laws, insurance, policies & permits apply.
Allalcohol sales & service must end by 11:30 pm (30 minutes before the scheduled event's end time)
(1) Electrical Disconnect (inside) - 9/12/2026 $250.00 / Per Unit $250.00
Requires Client to employ a Licensed Electrician to provide the distribution box and to connect and
disconnect from the power source
(1600) Dance Floor - 9/12/2026 $0.50 / Per Square Foot $800.00
40'x 40' Dance Floor
(6) Stage Decks - 9/12/2026 $35.00 / Per Unit $210.00
Total of 10 Stage Decks which creates a30' w x 16'd x 2'h Stage
(1) Kitchen - 9/12/2026 $600.00 / Event $600.00
Contract Items (Stafford Centre) Total $1,860.00
Theatre Production (Stafford Centre)
(2) x4 Hour - Box Office Staff - 9/12/2026 $20.00 / Hour $160.00
(rev times 11/25/25-LB/rc)
4 hour minimum per person required
(2) x4 Hour - Doorpersons/Ticket Takers - 9/12/2026 $20.00 / Hour $160.00
(rev times 11/25/25) 4 hour minimum per person required. Will scan tickets upon entry
(1) Box Office Set Up Fees - 9/12/2026 $300.00 / Per Unit $300.00
Assigned Table/Seat Ticketing
Theatre Production (Stafford Centre) Total $620.00
Direct Pay Personnel (City Required and/or Client Requested)
(3) x8 Hour - Security - 9/12/2026 $40.00 / Hour $960.00
Direct Pay Personnel (City Required and/or Client Requested) Total $960.00
Subtotal $10,040.00
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Total

$10,040.00

Thank you again for your interest in our facility. Please do not hesitate to contact me with any questions!

Sincerely,

Lynda Breland
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CITY OF STAFFORD
Hotel Occupancy Tax Funds Grant Application

Thank you for your interest in hosting an event in the City of Stafford and its
vicinity. Stafford has a rich tradition of attracting diverse events throughout our
City. The City of Stafford collects a Hotel Occupancy Tax (HOT) from hotels, motels,
bed & breakfasts and inns. Revenue from the HOT may be used only to directly
promote tourism and the hotel and convention industry through the following
programs:

e.

Convention Centers and Visitor Information Centers: the acquisition of
sites for and the construction, improvement, enlarging, equipping,
repairing operation and maintenance of convention facilities or visitor
information centers, or both;

Registration of Convention Delegates: the furnishing of facilities,
personnel, and materials for the registration of convention delegates or
registrants;

Advertising, Solicitations and Promotions that Directly Promote Tourism
and the Hotel and Convention Industry: advertising and conducting
solicitations and promotional programs to attract tourists and convention
delegates or registrants to the municipality or its vicinity;

. Promotions of the Arts that Directly Promote Tourism and the Hotel and

Convention Industry: the encouragement, promotion, improvement, and
application of the arts that can be shown to have some direct impact on
tourism and the hotel/convention industry.

Historical Restoration and Preservation Activities that Directly Promote
Tourism and the Hotel and Convention Industry: historical restoration and
preservation projects or activities or advertising and conducting solicitation
and promotional programs to encourage tourists and convention delegates
to visit preserved historic sites or museums.

Sporting Event Expenses that Substantially Increase Economic Activity at
Hotels: Expenses including promotional expenses directly related to a
sporting event in which the majority of participants are tourists who
substantially increase economic activity at hotels and motels within the
city or it vicinity.

Funding transportation systems for transporting tourists from hotels to
and near the city to any of the following destinations:

1. the commercial center of the city;

Page1of4
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2. a convention center in the city;
3. other hotels in or near the city; or
4. tourist attractions in or near the city.

h. Signage directing tourists to sights and attractions that are visited

frequently by hotel guests in the municipality.

Along with the application, please submit the following:

S A

8.
9.

Applicant’s three (3) most recent tax returns.
Documentation that demonstrates prior success of similarly proposed
events. Supporting documentation for each submitted event shall include:

e A profit and loss statement.

e References from contracted parties.

e Marketing materials for each submitted event.
Records of any grants, sponsorships and in-kind support for the event.
Breakdown of the anticipated project expenditures and revenues.
Include in application the specific financial support sought from the City.
A detailed marketing plan including a budget outlining expenditures as well
as all public relations efforts.
A statement detailing how the applicant’s proposed event benefits the City
of Stafford and the vicinity.
Schedule of activities or events.
Certificate of Formation for all entities.

10. Certificate of good standing from Texas Comptroller for all entities.

Submit to: City of Stafford
Attention: City Secretary
2610 South Main
Stafford, TX 77477
281-261-3900

For Questions Contact: City Secretary
281-261-35900

Page 2 of 4
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CITY OF STAFFORD
Hotel Occupancy Tax Funds Grant Application Policy

The City of Stafford accepts HOT funds grant applications that fit into one
or more of the above categories. The City of Stafford will only accept HOT funds
grant applications during the period of time approved by the City Council. All
requests for funds should be submitted in writing accompanied by the official
application to the City Secretary. The application will be reviewed by the
appropriate City of Stafford committee at the earliest possible regularly scheduled
meeting. The timely submission of an application is critical for consideration as
the appropriate City of Stafford committee will require ample time to conduct
due diligence.

The City of Stafford reserves the right to request additional information as
needed to make a sound, fiscally prudent determination of the request. The
applicant may be asked to be present at the committee’s meeting to answer any
questions regarding the application. Applicants will be notified prior to the
meeting of the time and place for the review. The committee will make a
recommendation to the Stafford City Council. Stafford City Council will make the
final decision on a request. The Applicant will be notified when the City Council
will address applicant’s request.

Grants will not be approved for more than one fiscal year (October 1st-
September 30th). Grants will be paid using a reimbursement method within 30
days of the completed event unless the Stafford City Council approves a different
method for the event. The City of Stafford shall be listed as a co-sponsor in all
marketing and public relation materials for the event. The Stafford City Council
encourages all event organizers to utilize Stafford businesses for food, supplies,
materials, printing, etc.

The City of Stafford shall only approve a total of up to $100,000.00 in grants
per fiscal year. Priority will be given to conventions and events based on their
ability to generate attendees and overnight visitors to Stafford. Several ways
events can prove potential to generate overnight visitors and convention
attendees are by providing:

a) historical information on the number of room nights generated during

previous years of the same event;

b) historical information on the number of attendees at previous years of

the same event;

Page 3 of 4
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c) current information on the size of a room block that has been reserved at
area hotels to accommodate anticipated overnight guests attending the
event;

d) historical information on the number of room nights at hotel or other
lodging facilities that attended the event;

e) examples of marketing programs and activities that are likely to generate
overnight visitors to local lodging properties.

Page 4of 4
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CITY OF STAFFORD

Pre-Event Application for Hotel Occupancy Tax (HOT) Funds Grant

Date of Application Submission:

Name of Organization:

Address:

City, State, Zip:

Contact Name:

Contact Phone Number:

Contact Email Address:

Web Site Address for Event or Sponsoring Entity:

Is your organization: Non-Profit Private / For Profit

Purpose of your organization:

Tax ID #: Entity’s Creation Date:

Name of Event or Project:

Date of Event or Project:

Primary Location of Event or Project:

Amount Requested:

Pre-Event Application Page 1 of 4
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How will the funds be used?

Chief Administrative Officer:

Contact Phone Number:

Financial Officer:

Contact Phone Number:

Check the Qualifier(s) below that apply to your event. (see Grant Application Letter for an
explanation of the categories.)

Da. Convention Center or Visitor Information Center

Db. Registration of Convention Delegates

Dc. Advertising, Solicitations, Promotional that Directly Promote Tourism

Dd. Promotion of the Arts that Directly Enhance Tourism

De. Historical Restoration and Preservation Activities that Directly Promote Tourism

Df. Sporting Event Expenses that Substantially Increase Economic Activity at Hotels

Dg. Funding Transportation Systems for Transporting Tourists

Dh. Signage Directing Tourists to sights and attractions that are Visited Frequently by Hotel Guests

Note Percentage of Total Event Costs Covered by Hotel Occupancy Tax

Questions for all Funding Requests:

How many years have you held this Event or Project:

Expected Attendance:

How many people attending the Event or Project will use Stafford hotels, motels or bed &
breakfasts?

How many nights will they stay?

Pre-Event Application Page 2 of 4
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Do you reserve a room block for this event at an area hotel and if so, for how many rooms and at
which hotels:

What convention facilities will you use for your event?

Is the convention/meeting a local, regional, state or international meeting/convention?

Please list other years (over the last three years) that you have hosted your Event or Project with
amount of assistance given from HOT funds and the number of hotel rooms used

Number of Hotel
City, State Month/Year Held Assistance Amount Rooms Used

How will you measure the impact of your event on area hotel activity?

Please list other organizations, government entities and grants that have offered financial support
to your project:

Pre-Event Application Page 3 of 4 26



Please list all promotion efforts your organization is coordinating and the amount financially
committed to each media outlet;

Digital S Radio $ VS
Newspaper $ Paid Advertising $

Number of Press Releases to Media

Number of Direct Mailings to Out of Town Recipients

Other Promotions:

What geographic areas will your advertising and promotion reach?

Pre-Event Application Page 4 of 4
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CITY OF STAFFORD

Post-Event Report Form for Hotel Occupancy Tax
(HOT) Funds Grant Recipients

Date of Report Submission:

Name of Organization:

Address:

City, State, Zip:

Contact Name:

Contact Phone Number:

Contact Email Address:

Name of Event or Project:

Date of Event or Project:

Primary Location of Event or Project:

Primary Purpose of the Funded Event/Project:

Amount Received from City of Stafford HOT Funds:  $

Amount Used from City of Stafford HOT Funds: S

How were the Funds Actually Used?

Actual Percentage of funded Total Event Costs Covered by Hotel Occupancy Tax

Post-Event Report Page 1 of 2
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Questions for all Funding Requests:

How many years have your held this Event or Project?

Actual Attendance:

How many rooms at a convention facility were used?

How many room nights were generated at city of Stafford hotels, motels or bed & breakfasts by
attendees of this Event or Project?

Was a room block established for this Event at an area hotel(s) and if so, did the room block fill?
YES NO

If the block did not fill, how many rooms were used?

What method did you use to determine the number of people who booked rooms at City of Stafford
hotels, motels, or bed & breakfasts?

Please list all promotion efforts your organization actually used to promote this Event and how
much was spent in each category;

Digital S Radio $ TV S
Newspaper S Paid Advertising S

Number of Press Releases to Media

Number of Direct Mailings to Out of Town Recipients

Other Promotions:

What City of Stafford businesses did you utilize for food, supplies, materials, printing, etc?
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