CITY OF STAFFORD

2610 SOUTH MAIN STREET ¢ STAFFORD, TEXAS 77477
(281) 261-3900 * WWW.STAFFORDTX.GOV

AGENDA
REGULAR CITY COUNCIL MEETING
Wednesday, December 17, 2025, at 6:30 p.m.
City Hall, Council Chambers
2610 South Main St, Stafford, TX 77477

Call to Order.
Pledges of Allegiance.
Public Comments.

(a) Consent Agenda (Items i.-1i.). Any item tagged will be discussed
and considered at the conclusion of this item or at the next regular
City Council Meeting; any item approved will include payment of
expenses.

(i.) Investment Report for the period ending October 31, 2025.

(11.) Approval of Compensation Structure for Fiscal Year 2025-2026.
(b) Public Comments on item (a).

(c) Possible Consideration of appropriate action on items (i.-ii.).

Certificate of Appreciation — Marcia Fouts.

(a) Discussion regarding a Resolution amending the City’s Personnel
Policies and Procedures Manual.

(b) Public Comments on item (a).

(c) Possible Consideration of appropriate action on item (a).

(a) Discussion regarding status of hotel sales tax audit. (Chen)
(b) Public Comments on item (a).
(c) Possible Consideration of appropriate action on item (a).

(a) Discussion regarding the Award of Bid for the Pond 1 Outfall
Connections Improvements and Directors Drive Drainage
Improvements Project.

(b) Public Comments on item (a).

(c) Possible Consideration of appropriate action on item (a).
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10.

11.

12.

13.

14.

15.

16.

(a) Discussion regarding allocation of funds, in an amount not to
exceed $113,000, for the Wayfinding project.

(b) Public Comments on item (a).

(c) Possible Consideration of appropriate action on item (a).

(a) Discussion regarding street repairs needed on Avenue E.
(Guerra)

(b) Public Comments on item (a).

(c) Possible Consideration of appropriate action on item (a).

(a) Discussion regarding an inventory on light poles missing on
Highway 90. (Guerra)

(b) Public Comments on item (a).

(c) Possible Consideration of appropriate action on item (a).

(a) Discussion regarding the refurbishment of the Stafford
monuments. (Guerra)

(b) Public Comments on item (a).

(c) Possible Consideration of appropriate action on item (a).

Update from the City Attorney regarding status of the Stafford
Centre management contract.

Update from the Chief of Police regarding the status of the Interlocal
Agreement with the Stafford Municipal School District (SMSD) for
law enforcement services.

(a) Approval of Minutes from the November 19, 2025 Regular City
Council Meeting.

(b) Approval of Minutes from the December 3, 2025 Regular City
Council Meeting.

(c) Public Comments on items (a)-(b).

(d) Possible Consideration of appropriate action on items (a)-(b).

Council Reports: The Mayor and Council may make announcements
of community interest on the following items:
(1) expressions of thanks, congratulations, or condolence.
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(2) information regarding holiday schedules.

(3) an honorary or salutary recognition of a public official, public
employee, or other citizen, except that a discussion regarding a
change in the status of a person's public office or public
employment is not an honorary or salutary recognition for
purposes of this subdivision.

(4) a reminder about an upcoming event organized or sponsored by
the governing body.

(5) information regarding a social, ceremonial, or community event
organized or sponsored by an entity other than the governing body
that was attended or is scheduled to be attended by a member of
the governing body or an official or employee of the political
subdivision; and

(6) announcements involving an imminent threat to the public
health and safety of people in the political subdivision that has
arisen after the posting of the agenda.

17. Council Member requests for future agenda items.
18. Adjournment.
I CERTIFY THAT THE ABOVE NOTICE OF MEETING AND

AGENDA WAS POSTED ON THE BULLETIN BOARD OF THE
STAFFORD CITY HALL ON DECEMBER 11, 2025.

r)
Roxanne Benitez, TRMC, MMC/CPM, CMCC
City Secretary

This facility is wheelchair accessible and accessible parking spaces are
available. Requests for accommodations or interpretive services must be made
at least forty-eight (48) hours prior to this meeting. Please contact the City
Secretary’s Office at (281) 261-3900 for further information.

December 17, 2025
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CITY OF STAFFORD
SUMMARY OF PORTFOLIO
FOR THE PERIOD ENDING OCTOBER 31, 2025

Portfolio - Par Value
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Total Weighted Average Maturity in Days
Total Weighted Average Yield to Maturtiy
Longest Maturity of Open Investment in Days

Investment Activity during the month:

Beginning Total Portfolio Value
CDs Purchased

CDs Matured

Agencies Purchased

Agencies Matured /called in
Treasury Purchased

Net Change in Pool (LOGIC)

Net Change in Pool (Texas CLASS)
Change in Market Value

Net Change in Cash

Amortization - Treasury Bills
Accrued Interest Receivable
Ending Total Portfolio Value with Accrued Interest

196
4.22
731

Portfolio
Cash

Logic

Texas CLASS
CDs

US Treasury
Agencies
Total

This monthly report is in full compliance with PFIA and the City of Stafford's Investment Policy and Strategy

Prepared By:

@A@_ C L\m,é(/

Alka Shah, Chief Financial Officer

Weighted Weighted
Average Average

Maturity Yield Par Value Book Value Market Value

1 2.58 765,739 765,739 765,739

1 4.24 21,761,972 21,761,972 21,761,972

1 4.28 10,215,350 10,215,350 10,215,350

525 4.27 5,029,000 5,029,000 5,039,563

645 4.13 6,000,000 5,999,483 6,010,880

707 4.40 4,000,000 4,000,000 4,005,225

196 4.22 47,772,061 47,771,543 47,798,729

Benchmark Yield
3 month T Bill 3.72%
6 month T Bill 3.62%
Book Market

47,479,421 47,510,708
(2,000,000) (2,000,000)

2,133,927 2,133,927

37,021 37,021
(4,102)

121,478 121,478
(304) (304)

180,001
47,951,544 47,798,729

/&,.A Mo~ 1 )i) oy

Ken Mathew, Mayor



CITY OF STAFFORD INVESTMENT PORTFOLIO

SUMMARY OF INVESTMENTS BY CLASSIFICATION

FOR THE PERIOD ENDING OCTOBER 31, 2025

Investment by Funds

General Operating
General Non Operating
Employee Benafits
Restricted-Willow Water Hole
Restricted-Straet Light Part
Restricted-Cpioid
Stafford Centre

Judicial Efficiency

Court Sacuricy

Court Technical

Local Truancy Prevention
Munieipal Jury

Narcotic Seizure-Federal
Narcotic Seizure-State
Child Safety Fees

Special Revenue - PD
Hotel Occupancy

Debt Service

Capital Project

Local Street Assessments
SEDC General

SEDC Pebt Service

SEDC Capital Projects

Fotal Investments by Fund

Interest
Cash Lopic Texas CLASS Treasury Agencies CDs Total Income
(367,233) 10,677,650 1,995,597 1,157,000 13,503,014 39,326
(186,267) 382,154 155,888 1,304
183,959 183,959 394
799 199,315 200,114 685
2,399 26,844 29,243 106
5,028 45,369 50,396 185
348,109 348,109 891
8,066 25,940 34,007 137
36,247 111,402 147,650 596
(5,175) 2,228 (2,947) 8
2429 136,521 138,950 480
545 545 3
(548) 221,924 221,376 758
1,972 32,866 34,837 124
15,260) 156,389 ©11,129 56
85 20,015 20,089 69
92,102 2,093,959 4,086,140 2,008,289 1,432,000 9,712,491 23,080
414,131 59,376 273,507 1479
(300,235) 1,384,126 500,000 1,583,890 17,537
2,075 2,075 12
2,128,976 4,554,701 1,995,597 1,500,000 1,427,000 11,606,273 61,367
423,990 757,337 1,181,328 2777
(1,820,458) 1,013,857 6,129,210 2,000,000 973,000 8,255,609 32,325
765,739 21,761,972 10,215,350 5,990,483 4,000,000 5,029,000 47,771,543 183,699




CITY OF STAFFORD

CD, TREASURY BILL & AGENCY DETAIL

FOR THE PER1OD ENDING OCTOBER 31, 2025

Authorized

Sctilement Maturity Days to Purchase Beginning Beginning Bnding Ending

Type Broker Par Cusip# Date Date Mature  Price  Yield Price Book Value  MarketValue  BockValue  Market Valus
FFCB TEN Flnanclal - 3133EPYW9 1020423 10/20/25 731 10000 513 - 500,208 -

el FHN Financal 500,000 3133EREVO 05/15/24 05/15/26 730 10000 4.08 500,000 500,000 503,120 500,000 502,560
RCH FHHN Financtal - 3133ERWF2 10/04/24  10/01/25 362 100,00 388 - 500,000 500,000 -

FHLMG  Hiltop Scc. - 3134HAUE1 10723724 10/23/26 730 10000 425 - 500,000 499,640 -

FHLB  Hiltep Sec. . 3130B3CZ4 10/24/24 10/2¢/28 365 10000 440 - 500,000 409,560 - -
FHLB  Hiltop Sec. 500,000 3130B3S53 11419724 11419726 730 10000 4325 500,000 500,000 502,910 500,000 502,315
FHLR FHN Financial 500,000 3130B4GFO 01408725 0108727 730 10000 438 500,000 500,000 499,950 500,000 499,495
FHLE  Hiltop See. 500,000 3130B4XF3 02/12/25 02/12/27 730 10000 443 500,000 500,000 499,740 500,000 499,910
FECB  FHN PFlnanclal 500,000 3133ETHXS 06/02/25 12/02/26 548 10000 432 500,000 §00,000 500,220 500,000 500,045
FHLE  Hiltop Sec. 500,000 3130B6LAZ 06/09/25  06/09/27 730 10000 418 500,000 500,000 501,515 500,000 501,110
PHLMC  Hiltop Sec, 500,000 3134HBVE3 06/16/25 D6/16/27 730 10000 445 500,000 500,000 499,050 500,000 499,520
FAMCA  Hiltop Sec. 500,000 31424WL26 07/23/25 07/23/27 730 10000 436 500,000 500,000 500,048 500,000 499,870
Total Agencles 4,000,000 WAM: 707 WAY: 440 4,000,000  5500,000 6,006,755 4,000,000 4,005,225
UsT Hiltop See. 2,000,000 912B2CKE9 10/30/24 05/31/26 578 10104 488 2,022,500 2,009,474 2,013,320 2,008,260 2,011,880
UST Hiltop See. 4,000,000 91282CLHZ 10/22/24 083126 678 9916 375 3,980,625 3,990,312 4,000,360 3,991,193 3,999,000
Total Treasury Bills 6,000,000 WAM: 643  WAY: 413 6003125 5999786 6,013,600 5,999,483 6,010,880
] FIRST FINANCIAL 248000 32021MGHG  06/11/24 0s/i1/26 730 100 490 246,000 248,000 249,648 248,000 248,530
i} VALLEY NATIONAL 243,000 918853MH1  06/20/2¢ 12/22/25 550 100 515 243,000 243,000 243,550 243,000 243,404
D KEMBA FINANCIAL 239,000 48835LBV3  11/20/2¢ 11/20/25 385 100 432 239,000 239,000 289,063 239,000 239,050
<D WINGS FINANCIAL 239,000 97412MBB4  11/28/24 11/28/26 365 100 440 235,000 239,000 239,050 239,000 239,052
[ SAN FRANCISCO 230,000  79772FA]S  11/27/24 11727/26 730 100 428 230,000 230,000 231,871 230,000 281,528
o AMERICAN EXPRESS 244000 0ZS89AGHS 02712725 02/12/27 730 100 420 244,000 244,000 245,243 244,000 245,610
oo GOLDMAN SACHES 244000  3B150VR43 03711725 03711/27 730 100 430 244,000 244,000 245,147 244,000 245,945
D UBS 231,000  90353GVH6  04/23/23 0Q4/23/27 730 100 395 231,000 231,000 231,710 231,000 232,044
oD BANK OF AMERICA 242,000  06051XTT9  04/23/25 01/23/26 275 100 400 242,000 242,000 241,884 242,000 241,875
1] BMW BANK OF NORTH AMERICA 231,000 0S5612LENB  04/25/25 04/26/27 731 108 395 231,000 231,000 231,706 231,000 232,013
o SOUTHPOINT 249,000 84464PCD7  04/29/25 04/29/27 730 100 4.00 249,000 248,000 250,130 249,000 250,184
o MY COMMUNITY 240,000  G6284BNAES  04/30/25 D4/30/26 365 100 4.00 246,000 240,000 239,990 240,000 240,036
o WESTERN ALLIANCE 245000 95763PXF3  04/30/26 10730726 S48 100 400 245,000 245,000 245,740 245,000 241,943
cp STRARNS BANK NA 245000  B578942J7  05/23/25 07/23/26 426 100 410 245,000 245,000 245,212 245,000 245,274
D UNITED FIDELITY 245,000  510286/H7  05/23/25 0B/24/26 456 100 420 245,000 245,000 243581 246,000 245,555
D P MORGAN CHASE 239,000 46657VQ94  06/10/25 06/10/27 730 100 440 239,000 239,000 239,317 239,000 239,180
cn BANK OF NEW YORK 235000  O06405V]KG  06/17/25 06/17/26 365 100 430 235,000 236,000 235,424 235,000 235,432
oD MAPLEMARK 235000  56540ZBA1  06/17/25 06/17/26 365 100 430 235,000 235,000 235424 235,000 235,432
o BANK OF CHINA/NEW YORK 235000 06428F6M4  06/18/25 0G/08/26 356 100 430 235,000 235,000 235,410 235,000 235416
D ENTERPRISE 235000 2Y367SMH4  06/aB/25  06/1B/26 365 100 430 235,000 235,000 235,426 235,000 235,434
op FIRST COMMUNITY 235000 319A7FCN4  06/20/25 06/18/26 363 100 430 235,000 235,000 215,514 235,000 235,532
“Total (s 5,029,000 WAM: 525 WAY: 427 5029000 5,029,000 5,039,638 5,029,000 5,039,563




HUMAN RESOURCES DEPARTMENT MEMO

TO: MAYOR & CITY COUNCIL

FROM: SHANELL GARCIA, DIRECTOR OF HUMAN RESOURCES
SUBJECT: 2026 COMPENSATION STRUCTURE

DATE: 12/17/2025 MEETING

Please see the attached Compensation Structure for non-public safety positions. This is
a routine practice that is approved by council every year.

Compensation Structures are based upon market salary data and are adjusted based
upon approved city budgets. The recommended structure does not have any budgetary
impact.

Please let me know if you have any questions.

Take care,

Stanell Gareia

Shanell Garcia
Director of Human Resources



2026 CITY OF STAFFORD GENERAL COMPENSATION STRUCTURE

GRADE POSITION TITLE

[+)]

10

PARKS CARETAKER |
ROW TECH I

PARKS CARETAKER Il

ADMINISTRATIVE ASSISTANT
ANIMAL CONTROL OFFICER
DEPUTY COURT CLERK
MECHANIC |

OPERATOR |

PARKS CARETAKER IlI

PERMIT TECHNICIAN

ROW TECH Il

TRAFFIC SIGNAL TECHNICIAN |

ADMINISTRATIVE SERVICES COORDINATOR
CODE COMPLIANCE TECHNICIAN

CRIME VICTIME LIASON

FACILITIES MAINTENANCE TECHNICIAN
MECHANIC II

OPERATOR I

PERMIT TECHNICIAN

SENIOR COURT CLERK

BILLING SPECIALIST

CREW LEADER

DEPUTY COURT ADMINISTRATOR
OPERATOR I

POLICE ADMINSTRATIVE COORDINATOR
SENIOR ACCOUNTS PAYABLE SPECIALIST

CODE COMPLIANCE-HEALTH INSPECTOR
MECHANIC II

MULTIMEDIA COMMUNICATIONS SPECIALIST
PAYROLL SPECIALIST

ACCOUNTANT I

CRIMINALIST

FOREMAN

GRANT MANAGER

CODE COMPLIANCE- HEALTH INSPECTOR
HUMAN RESOURCES GENERALIST

LEAD MECHANIC

MULTIMEDIA PRODUCTION SPECIALIST

ASSISTANT CITY SECRETARY

ASSISTANT SUPERINTENDENT-PUBLIC WORKS
COMPUTER SUPPORT TECHNICIAN IlI
DEVELOPMENT SERVICES MANAGER

COMPUTER SYSTEMS ADMINISTRATOR
SMETV PRODUCTION ENGINEER

CITY PLANNER
CODE COMPLIANCE ADMINISTRATOR
GIS ADMINISTRATOR

FLSA
NE
NE

NE

NE
NE
NE
NE
NE
NE
NE
NE
NE

NE
NE
NE
NE
NE
NE
NE
NE

NE
NE
NE
NE
NE
NE

NE
NE
NE
NE

NE
NE
NE
NE
NE
NE
NE
NE

NE
EX
EX
EX

EX
EX

EX
EX
EX

Annually
Hourly

Annually
Hourly

Annually
Hourly

Annually
Hourly

Annually
Hourly

Annually
Hourly

Annually
Hourly

Annually
Hourly

Annually
Hourly

Annually
Hourly

MINIMUM
S 33,812
S 16.26
$ 34,775.00
S 16.72
S 38,204.62
$ 18.37
S  41,25853
$ 19.84
$  45,386.70
S 21.82
S  49,931.15
$ 24.01
$ 54,926.58
S 26.41
S 60,419.24
$ 29.05
$ 66,457.69
S 31.95
S 73,104.38
$ 35.15

W

W

MIDPOINT
38,737.69
18.62

42,611.46
20.49

47,758.71
22.96

51,573.17
24.79

56,730.48
27.27

62,408.16
30.00

68,652.44
33.01

75,521.15
36.31

83,072.11
39.94

91,374.70
43.93

MAXIMUM
46,485.23
22.35

51,133.75
24.58

57,312.81
27.55

61,887.80
29.75

68,074.27
32.73

74,885.16
36.00

82,378.30
39.60

90,623.07
43.57

99,688.85
47.93

109,645.01
52.71



SENIOR ACCOUNTANT EX

SUPERINTENDENT - PUBLIC WORKS EX
11 BUILDING OFFICIAL EX  Annually S 80,412.51 S 100,509.86 S 120,607.20
Hourly S 3866 S 4832 S 57.98
COURT DIRECTOR EX  Annually S 88,449.14 S 110,558.53 S 132,667.92
12 ECONOMIC DEVELOPMENT ADMINISTRATOR EX  Hourly S 4252 S 53.15 S 63.78
NETWORK ENGINEERING/INFRASTRUCTURE MNGR EX
CITY SECRETARY EX  Annually S 97,295.20 $ 121,613.22 S 145,931.24
13 CONTRACT ADM STFD CNTR & DIR CIVIC CNTR &
REC EX  Hourly S 46.78 S 58.47 S 70.16
MULTIMEDIA COMMUNICATIONS DIRECTOR EX
14 DIRECTOR OF HUMAN RESOURCES EX  Annually $ 107,020.10 S 133,778.02 $ 160,535.93
EX  Hourly S 51.45 $ 6432 S 77.18
15 DIRECTOR OF PUBLIC WORKS EX  Annually S 119,932.81 S 149,919.25 $ 179,905.69
DIRECTOR OF INFORMATION TECHNOLOGY EX  Hourly S 57.66 S 72.08 S 86.49
16 CHIEF FINANCIAL OFFICER EX  Annually S 129,49432 S 161,871.40 $ 194,248.48
Hourly S 62.26 S 77.82 S 93.39



HUMAN RESOURCES DEPARTMENT MEMO

TO: MAYOR & CITY COUNCIL

FROM: SHANELL GARCIA, DIRECTOR OF HUMAN RESOURCES
SUBJECT: PERSONNEL POLICY REVIEW/UPDATES

DATE: MEETING 12/17/2025

A comprehensive review of Personnel Policies is recommended at least once a year
to ensure we are in compliance with our practices and any federal, state and local
laws. Below and attached are a list of items that require discussion and
consideration for 2026. All approved changes will be updated in the Personnel
Policy effective 1/1/2026.

e Compensatory time banks

e Recording Time

e Pay Period and Method of Payment
e Emergency Event Pay - TIFMAS

e HB471

e Accrual Chart

Please let me know if you have any questions.

111



RESOLUTION NO.

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
STAFFORD, TEXAS, ADOPTING AMENDMENTS TO THE
PERSONNEL POLICIES AND PROCEDURES MANUAL FOR THE
CITY OF STAFFORD.

* * * * *

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF STAFFORD,
TEXAS:

The City Council of the City of Stafford, Texas, hereby adopts amendments to
the City of Stafford Personnel Policies and Procedures Manual. A copy of the
Personnel Policies and Procedure Manual is attached hereto as "Appendix 1"

and made a part hereof for all intents and purposes.

PASSED, APPROVED, AND RESOLVED this the 17" day of December, 2025.

Ken Mathew
Mayor

ATTEST:

Roxanne Benitez
City Secretary
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APPENDIX 1
CITY OF STAFFORD POLICIES AND PROCEDURES MANUAL
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5.06 COMPENSATORY TIME

If agreed to by the employee and the employee's supervisor, an employee may take
compensatory time off in lieu of overtime pay at the rate of one and one-half hours
compensatory time for each hour of overtime worked. Non-exempt employees may
accumulate a maximum of eighty (80) hours of compensatory time. Hours accrued in excess
of eighty (80) hours shall be paid as overtime.

Changes:
1. Previous maximum number of accruals was 40 hours now it is 80 hours.

2. There will no longer be a payout in September for any accruals in compensatory banks

5.09 RECORDING TIME

Time Clock Plus (TCP) system is the official time recording system for employees to record
hours worked and request time off. The information stored in TCP serves as a legal timecard
with an electronic signature.
TCP offers three methods for recording time: physical clock, web clock, and mobile clock.

¢ Approved Clock-In Options

The City permits employees to use the physical clock and the mobile clock
(restricted access) to record time. The web clock option is not allowed for clocking
in or out but may be used for submitting time-off requests.

¢ Mobile Clock Access
Access to the mobile clock option is limited to specific groups of employees.
Currently, this includes:

o School Resource Officers
o Duty Crew Firefighters
o Civic Center employees

The mobile clock requires a geofence configuration, which is managed by the City’s IT
department.
¢ Access Management
All other system access, including setup and user permissions, is managed and
controlled by the City’s Finance Department.

Clock in requirement -

Non-exempt employees:

All non-exempt employees are required to clock in before the start of the workday and clock
out before leaving the work site. The system will be configured to automatically deduct either
30 minutes or one hour for lunch, as requested by an employee and approved by their
department head.

Exempt employees:

All exempt employees are required to clock in before the start of the workday. The system

14



will automatically clock them out after eight hours. If an exempt employee needs to claim
partial benefit hours, they must submit a request to the Finance Department with supervisor’s
approval. This is to be applied in instances where the employee has not worked at least the
full amount of hours normally associated with a standard workweek.

All manually adjusted hours must include a note explaining the adjustment. Employees are
not permitted to adjust their own time.

Overtime
All overtime entries must include notes with justification.

Holiday Hours

TCP is configured to add holiday hours for all city observed holidays. If an employee is
scheduled to work on a holiday and wishes to bank holiday hours, the system-generated
holiday hours must be removed by the supervisor.

Work from home

Work from home is not permitted without prior approval from the Mayor. Exempt employees
may occasionally work from home only with written pre-approval from the Mayor. All
approvals must be forwarded to the Finance Department. Employees must use job code 2000
to record any hours worked from home.

Family Medical Leave -

Employees must obtain prior approval from the Human Resources Department before using
any family medical-related job codes. The Human Resources Department is responsible for
submitting any relevant payroll status change forms to the Finance Department.

Jury Duty/Wellness/Military Leave Code -

Employees must submit all required documentation to the Human Resources Department
before using jury duty, wellness, or military leave codes. The Human Resources Department
is responsible for submitting any relevant payroll status change forms to the Finance
Department.

Changes:

1. Addition of entire Timeclock policy

5.17 PAY PERIOD AND METHOD OF PAYMENT

Regular full-time and part-time employees are paid on a bi-weekly basis. In the event a pay
day falls on an official bank holiday, paychecks shall be issued on the closest preceding
workday.

Changes:
1. From city holiday to bank holiday

5.20 EMERGENCY EVENT PAY

This policy applies to all non-exempt, permanent part-time employees and exempt
employees, and is intended to outline the compensation policy for employees when a state of
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emergency is imminent or has been declared by the Mayor and hours worked are extremely
out of the ordinary. This policy recognizes that some emergencies provide no advanced
warning.

In the event of the Mayor declaring a Disaster Declaration all non-exempt and exempt
employees that are declared “Essential Personnel” for the event and are required to work or
remain on the premises for the duration of the event, will be eligible for overtime at the rate
of one- and one- half times their regular hourly rate of pay for actual hours worked. By
providing for the payment of overtime for exempt personnel during a declared emergency,
the City in no way has waived or altered the FLSA “exempt” status of those employees.

Exempt public safety employees are eligible for overtime compensation for response to events
which have been officially authorized for reimbursement/payment by the State of Texas and
are in response to emergency situations within the State of Texas and elsewhere as deemed
necessary and appropriate by both the State of Texas and Mayor. During such occurrences
the City in no way has waived or altered the FLSA “exempt” status of those employees. Such
incidents include those in response to assistance for fire, rescue, medical and law enforcement
purposes with accompanying authorizing documentation.

When City offices are declared closed by the Mayor, employees who are determined not to be
“Essential Personnel” for that event will be paid as Emergency Event Pay for the day(s).

Items to be discussed:
1. Confirm positions that allowed to deploy and backfill

2. Liability for Workers Comp
3. Replace overtime with time and a half
4. Define backfilling and rates
5. Define rest periods
Add H.B. 471

H.B. 471 enacted a state law that requires a city (and any other political subdivision - the
term “city” throughout this FAQ includes those) to provide a firefighter, police officer, or
emergency medical services employee a leave of absence for an illness or injury related to
their line of duty. The leave is with “full pay” for a period "commensurate with the nature of
the line of duty illness or injury,” up to at least one year. TEX. LOC. GOV'T CODE
§177A.003.

16



Section 7 Leave

Accrual Chart

Vacation Hours Years of Service

Per Pay Period

Maximum Accrual

Pay out upon Seperation

8 hr Employee 1-4
8 hr Employee 5-19
8 hr Employee 20 or more
Police 12 hr shift Employee 1-4
Police 12 hr shift Employee 5-19
Police 12 hr shift Employee 20 or more
Fire 24 hr shift Employee 1-4
Fire 24 hr shift Employee 5-19
Fire 24 hr shift Employee 20 or more

3.34
5
6.67

7.5
10

160
240
320

160
240
320

discuss
discuss
discuss

Sick Hours Per Pay Period Maximum Accrual Pay out upon Seperation
8 Hour Employee 3.34 960 240
Police 12 hr shift Employee 5 960 240
Fire 24 hr shift Employee 10 1440 240

Holiday Hours (including two

80
120
160

80
120
160

discuss
discuss
discuss

personal holidays) Annually Maximum Accrual Pay out upon Seperation
8 hr Employee ! 104 208 (176 holiday + 32 personal holiday) 0
Police 12 hr shift Employee " 156 208 (160 holiday + 48 personal holiday) 0
Front Load Annually Maximum Accrual Pay out upon Seperation
Fire 24 hr shift hire before 6/30 156 312 0
Fire 24 hr shift hire after 6/30 d 78 312 0

Items to be discussed:

1. Maximum Accrual for Sick
2. Maximum Accruals & Payouts

-Fire
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el 3 Public Works and Development Services

Memo

Date: December 17, 2025
To: Mayor Ken Mathew and City Council
From: Christopher Riggs
Director of Public Works and Development Services

Re: Drainage Improvement Program

A Request for Proposals (RFP) was issued on November 5, 2025 and bids were
opened on December 3, 2025 for the first of four drainage projects identified and
funded by the 2023 SEDC Drainage Improvement Program. The City received
fifteen (15) proposals from various contractors.

It is our recommendation that the City Council award the contract to The Windstead
House LLC for the amount of $252,462.50. This selection is in accordance with the
requirement to award the contract to the lowest qualified bidder. If approved, the
resolution and agreement will be presented at the next City Council meeting for
consideration. Please find attached a memo and bid tabulation from the City
Engineer, Bob Jones.

If you have any questions or need further information, please contact myself at
criggs@staffordtx.gov or (281)261-3946.
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11767 Katy Freeway, Suite 1000

J 0 N ES Houston, Texas 77079
ENGINEERING Office: (832) 834-5496

S OLUTI1IO0ONS Texas Firm Reg. No. F-15666

December 08, 2025

Honorable Mayor and Members of the City Council
City of Stafford

2610 S Main Street

Stafford, Texas 77477

Re: Recommendation of Award
Pond 1 Outfall Connection Improvements and Directors Drive Drainage Improvements
Stafford Economic Development Corporation (SEDC)

Dear Honorable Mayor and City Council:

A total of fifteen (15) bids were received and opened at 2:00 pm, Wednesday, December 3, 2025, for the
Pond 1 Outfall Connection Improvements and Directors Drive Drainage Improvements for City of Stafford
as the first contract as part of the Stafford Economic Development Corporation (SEDC) Drainage Project.

The Winstead House LLC submitted the lowest responsive bid. Although we have not previously worked
with this firm, we verified their qualifications through submitted references and determined that they are
an acceptable and qualified contractor. We recommend that reference contract be awarded to The
Winstead House LLC based on its base bid in the amount of $252,462.50.

The attached Bid Tabulation and Bid Summary are provided for your reference and consideration. If you
agree with our recommendation, please approve the contract award to The Winstead House LLC, sign this

recommendation letter and return one copy to us for notification to the contractor.

Sincerely, Approved By City of Stafford:

J.R. ¥B0b) Jones, P.E. Mayor Ken Matthew

City Engineer
December 17, 2025

BJB/ds
"P:\Projects\027-City of Stafford\027-052 SEDC Drainage Program\027-052.200 Preliminary Plans Sets\027-052.201 Pond 1 Outfall Connection
Improvements\Bid Phase\Construction\Bid Phase\003 Engr. Recommendation\ROA - Pond 1 Outfall Connection Improvements.docx"

Enclosures: Bid Tabulation & Bid Summary

Smart Engineering. Smart Solutions.
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JONES
ENGINEERING
S OLUTIHIONS

Bid Summary

Pond 1 Outfall Connection Improvements &

Director's Drive Drainage Improvements in

City of Stafford
Bidder Base Bid*
S&D Constructors $316,691.00
GW Phillips Construction $558,054.00

R&H Construction

$279,042.10

BL Site Development

$386,027.50

The Windstead House

$252,462.50

Enviromental Allies

$471,140.00

JP Morin Company

$624,283.00

Pyramid Masons

$391,370.00

Teamwork Construction Services

$330,682.00

AR Turnkee Construction

$398,598.00

Rodriguez Construction Group

$404,450.00

Conrad Construction

$575,785.00

Wilson Building Services

$384,525.00

Craig & Heidt

$357,840.03

Jerdon Enterprises

$529,819.00

* Verified Bid Amounts
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Fconomic Development

December 3, 2025
To: Mayor and Council
From: Joe Esch, Economic Development
Re: Wayfinding Project Update and Funding Authorization

Efforts on the Wayfinding project continue. The following is a summary of the process
being followed for wayfinding:

e Amend purchasing policy to allow purchase up to $100k Complete
e Selection of professional service for design team

e Complete agreement with design team

e Being design

e Prepare to get quotes

e Select firm

e Complete contract

e Send notice to proceed

e Complete work

The process is separated into two main steps. First, selection of the design team to
complete the specifications. The second step is the selection of the firm to manufacture and
install the signs. Consideration and action on a budget adjustment to allocate $113,000 of
Hotel Occupancy Tax funds to the Wayfinding effort. The budget is broken out between
design and construction/installation as follows:

e Design - Maximum anticipated $18k.
e Construction installation- Maximum anticipated is S95k.

Staff requests approval of allocation of $113,000 of Hotel Occupancy Tax Funds to the
Wayfinding project.
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MINUTES
REGULAR CITY COUNCIL MEETING
CITY OF STAFFORD, TEXAS
WEDNESDAY, NOVEMBER 19, 2025

On the 19th day of November, 2025, at 6:30 p.m., the City Council of Stafford, Texas
met in regular session in the Council Chambers. Mayor Mathew called the meeting
to order. The following members of the City Council were present: Mayor Ken
Mathew, Mayor Pro Tem William K. Bostic Jr., and Council Members Alice Chen,
Xavier Herrera, Tim Wood, Virginia Rosas, and Wen Guerra. Absent: None. The
following City Staff were present: City Secretary Roxanne Benitez, Chief of Police
Richard Ramirez, Director of Public Works/Development Services Chris Riggs,
Director of Human Resources Shanell Garcia, Economic Development
Administrator Joe Esch, Fire Chief Jose Magana, Captain Nathan Cohn, Sergeant
Johnathan McDougle, Sergeant Valerie Lopez, Officer Tahir Afsar, Officer Dylan
Compean, Officer Jacob Arnesen, Officer Desmond Norris, Officer Cienna Cantu,
and City Attorney Jeffery Lubritz.

NOTE: Items appearing in these minutes are in the order they were discussed, not
necessarily in the order they appeared on the agenda.

1. Call to Order.
Mayor Mathew called the meeting to order at 6:30 p.m.

2. Executive session as authorized by Chapter 551, Texas Government Code,
Section 551.071(1)(A), pending or contemplated litigation; Section 551.071(2),
authorized under the Texas Disciplinary Rules of Professional Conduct of the
State Bar of Texas, and Section 551.074 (1), to deliberate the duties of a public
officer or employee, to wit: Chief Financial Officer.

The City Council went into executive session at 6:30 p.m.
The City Council came out of executive session at 7:01 p.m.

The City Council meeting resumed at 7:01 p.m.

3. Pledges of Allegiance.

Council Member Herrera led the pledge to the United States flag. Council
Member Rosas led the pledge to the Texas flag.

4. Consideration of appropriate action on items discussed in Executive Session.

No action was taken.

5. Public comments.

None.
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6. (a) Consent Agenda (Items 1i.-vii.). Any item tagged will be discussed and
considered at the conclusion of this item or at the next regular City Council
Meeting; any item approved will include payment of expenses.

(1.) Investment Report for the period ending September 30, 2025.

(11.) Resolution ratifying the approval of the Interlocal Agreement with Fort
Bend County, Texas for asphalt overlay project.

(111.) Resolution approving an Interlocal Agreement with Fort Bend County,
Texas for fire protection services.

(iv.) Request by Director of Public Works/Development Services Chris Riggs to
auction Public Works vehicles and equipment.

(v). Resolution approving Change Order No. 1 for the 2025 General Street
Repairs Project.

(vi.) Approval of Pay Application No. 7 and Final, submitted by TB Concrete
Construction, Inc., for the 2025 General Street Repairs Project, in the amount of
$111,129.04.

(vil.) Resolution approving the second extension agreement with Buildingstars
for janitorial services.

No discussion was held.

(b) Public Comments on item (a).

None.

(c) Possible Consideration of appropriate action on items (i.-vii.).

Council Member Herrera made a motion to approve the Consent Agenda, as
presented, and Council Member Wood seconded the motion. Mayor Mathew,
Mayor Pro Tem Bostic, and Council Members Chen, Herrera, Wood, Rosas, and
Guerra voted “Aye”. “Nay” — None. Motion carried 7-0.

7. Presentation — Stafford Municipal School District (SMSD) Future Farmers of
America (FFA) students. (Guerra)

Council Member Guerra advised that he requested the agenda item and advised
that the item would be placed on a future agenda.

8. Presentation — Region 4 Education Service Center regarding the search process
for the Stafford Municipal School District (SMSD) superintendent position.

Rudy Trevino and Dolores Trevino, with Region 4 Education Service Center,
came before the City Council. Mr. Trevino spoke regarding their organization,
as well as the superintendent recruitment process. Ms. Trevino spoke regarding
their efforts to receive feedback from the public.

Mr. Trevino answered questions from the Council Members.

9. (a) Discussion regarding filling the vacancy on the Planning and Zoning
Commission.

November 19, 2025
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Mayor Mathew advised that he was recommending Sadie Williams to fill the
vacancy.

(b) Public Comments on item (a).
Comments were received from the following:

e Kenneth Grant, with the Planning and Zoning Commission, asked a question
regarding the swearing-in of Commission Members. City Planner Thomas
Coon answered his question.

(c) Possible Consideration of appropriate action on item (a).

Council Member Rosas made a motion to appoint Sadie Williams to the Planning
and Zoning Commission, and Council Member Chen seconded the motion. Mayor
Mathew, Mayor Pro Tem Bostic, and Council Members Chen, Herrera, Wood,
Rosas, and Guerra voted “Aye”. “Nay” — None. Motion carried 7-0.

10.(a) Discussion of an Ordinance amending Chapter 102 of the Code of Ordinances,

11.

the same being the City’s Comprehensive Zoning Ordinance, to grant a Specific
Use Permit for the operation of a religious institution, located at 1203 Cravens
Road.

City Planner Thomas Coon provided a PowerPoint presentation regarding the
proposed specific use permit. He advised that City Staff and the Planning and
Zoning Commission recommended approval.

Mr. Coon answered questions from the Council Members.

Chief of Police Richard Ramirez also answered questions from the Council
Members.

(b) Public Hearing.

The public hearing opened at 7:33 p.m.

No comments were received.

The public hearing closed at 7:33 p.m.

(c) Possible Consideration of appropriate action on item (a).

Mayor Pro Tem Bostic made a motion to approve Ordinance No. 1305, as
presented, and Council Member Chen seconded the motion. Mayor Mathew,
Mayor Pro Tem Bostic, and Council Members Chen, Herrera, Wood, Rosas, and
Guerra voted “Aye”. “Nay” — None. Motion carried 7-0.

(a) Discussion of an Ordinance amending Chapter 102 of the Code of Ordinances,
the same being the City’s Comprehensive Zoning Ordinance, to grant a Specific
Use Permit for the operation of a fueling station and convenience store, located
at 9727 Mula Lane.

City Planner Thomas Coon provided a PowerPoint presentation regarding the
proposed specific use permit. He advised that City Staff recommended approval.

November 19, 2025
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Mr. Coon also advised that the Planning and Zoning Commission did not
recommend approval.

Mr. Coon answered questions from the Council Members.
Council Members spoke on their concerns.

(b) Public Hearing.

The public hearing opened at 7:50 p.m.

Comments were received from the following:

e Amanda Bedrossian, who lives at 9702 Lyrical Drive, spoke regarding living
in Missouri City Estates as well as traffic and drainage on Mula Road. She
advised that she was not in favor of the proposed project.

The public hearing closed at 7:51 p.m.
(c) Possible Consideration of appropriate action on item (a).

Council Member Herrera made a motion to deny the request, and Council
Member Wood seconded the motion.

Council Member Wood made an amended motion, that the request be denied as
it was not keeping up with goals, objectives, and policies of the comprehensive
plan, and Mayor Pro Tem Bostic seconded the motion. Mayor Mathew, Mayor
Pro Tem Bostic, and Council Members Chen, Herrera, Wood, Rosas, and Guerra
voted “Aye”. “Nay” — None. Motion carried 7-0.

At this time, the vote was taken on the original motion. Mayor Mathew, Mayor
Pro Tem Bostic, and Council Members Chen, Herrera, Wood, Rosas, and Guerra
voted “Aye”. “Nay” — None. Motion carried 7-0.

12.(a) Discussion regarding a Resolution adopting a residential neighborhood traffic
calming policy.

Director of Public Works/Development Services Chris Riggs presented a revised
policy based on the feedback he received from Council Members at the November
5, 2025 City Council meeting. He answered questions from the Council
Members.

(b) Public Comments on item (a).
None.
(c) Possible Consideration of appropriate action on item (a).

Mayor Pro Tem Bostic made a motion to approve Resolution No. 80-25, as
presented, and Council Member Herrera seconded the motion. Mayor Mathew,
Mayor Pro Tem Bostic, and Council Members Chen, Herrera, Wood, Rosas, and
Guerra voted “Aye”. “Nay” — None. Motion carried 7-0.

13.(a) Discussion regarding the City’s comprehensive and land use plans. (Bostic)
November 19, 2025
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Mayor Pro Tem Bostic advised that he requested the item be added to the
agenda. He also advised that the most recent comprehensive plan was adopted
in December 2015. Mayor Pro Tem Bostic requested an updated future land use
map and primary corridor map. He also requested that Economic Development
Administrator Joe Esch begin the request for proposal (RFP) process for a new
comprehensive plan.

City Staff and Council Members discussed details on what should be included in
the new comprehensive plan.

(b) Public Comments on item (a).
Comments were received from the following:

e Manuel Hinojosa, who lives at 12807 Linda Street, thanked Mayor Pro Tem
Bostic for bringing the item forward. He spoke regarding the City’s vision as
well as updated strategic and comprehensive plans. He asked a question
regarding how many goals that were included in the current comprehensive
plan were accomplished.

(c) Possible Consideration of appropriate action on item (a).

Mayor Pro Tem Bostic made a motion to update comprehensive and land use
plans and to direct the Economic Development Administrator and Director of
Public Works/Development to begin the request for proposal (RFP) process, and
Council Member Herrera seconded the motion.

After discussion the vote was taken. Mayor Mathew, Mayor Pro Tem Bostic, and
Council Members Chen, Herrera, Wood, Rosas, and Guerra voted “Aye”. “Nay” —
None. Motion carried 7-0.

14.(a) Discussion of a Resolution approving creation of a project for the Stafford
Economic Development Corporation (SEDC) for roof repair of the Stafford
Centre.

Council Member Herrera exited the meeting at 8:14 p.m.

FMsquared President Bryan Blaum spoke regarding the proposed project.
(b) Public Hearing.

The public hearing opened at 8:16 p.m.

No comments were received.

The public hearing closed at 8:16 p.m.

(c) Possible Consideration of appropriate action on item (a).

Council Member Rosas made a motion to approve Resolution No. 81-25, as
presented, and Council Member Chen seconded the motion. Mayor Mathew,
Mayor Pro Tem Bostic, and Council Members Chen, Wood, Rosas, and Guerra
voted “Aye”. “Nay” — None. Motion carried 6-0.
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15.(a) Discussion of a Resolution approving creation of a project for the Stafford
Economic Development Corporation (SEDC) for the expansion of the 2025 Street
Repair Project.

Director of Public Works/Development Services Chris Riggs spoke regarding the
proposed project.

(b) Public Hearing.

The public hearing opened at 8:17 p.m.

No comments were received.

The public hearing closed at 8:18 p.m.

(c) Possible Consideration of appropriate action on item (a).

Mayor Pro Tem Bostic made a motion to approve Resolution No. 82-25, as
presented, and Council Member Guerra seconded the motion.

After a brief discussion, the vote was taken. Mayor Mathew, Mayor Pro Tem
Bostic, and Council Members Chen, Wood, Rosas, and Guerra voted “Aye”. “Nay”
— None. Motion carried 6-0.

16.Update from the Chief of Police regarding the status of the Interlocal Agreement
with the Stafford Municipal School District (SMSD) for law enforcement
services.

City Attorney Jeffrey Lubritz spoke regarding the proposed interlocal agreement
and advised that he was waiting for a response from the attorney for SMSD.

Council Member Herrera entered the meeting at 8:22 p.m.

17.(a) Discussion regarding a listing of Memorandums of Understanding (MOUs)
with the Stafford Municipal School District (SMSD). (Rosas)

Council Member Rosas advised that she requested the item be added to the
agenda.

Council Members and City Staff discussed various agreements between the
school district and the City.

(b) Public Comments on item (a).
None.
(c) Possible Consideration of appropriate action on item (a).

No action was taken.

18.(a) Discussion regarding a report from the Finance Committee on the City’s
budget, shortfalls, as well as short-term and long-term goals. (Rosas)

Council Member Rosas advised that she requested the item be added to the
agenda. She requested quarterly updates from the Finance Committee to see
where the City was financially.
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Council Members spoke on the City’s previous financial audit, financial position,
and future projects, and projections.

(b) Public Comments on item (a).
None.
(c) Possible Consideration of appropriate action on item (a).

No action was taken.

19.(a) Discussion regarding the creation of a Board, consisting of City Council and
SMSD Board Trustees, to recognize former Stafford athletes. (Rosas)

Council Member Rosas advised that she requested the item be added to the
agenda. She provided a PowerPoint presentation on professional athletes and
artists that lived in Stafford and attended SMSD schools. Council Member
Rosas suggest signage recognizing the SMSD stars.

Council Members spoke on their concerns.

(b) Public Comments on item (a).

None.

(c) Possible Consideration of appropriate action on item (a).

Council Member Rosas made a motion to consider and hold further discussions
regarding creating a committee, with the travelers bureau or school board, and
City Council, to create a vision for honoring the athletes, and Council Member
Herrera seconded the motion.

After discussion, the vote was taken. Council Members Herrera and Rosas voted
“Aye”. “Nay” — Mayor Mathew, Mayor Pro Tem Bostic, and Council Members
Chen, Wood, and Guerra. Motion failed 2-5.

20.(a) Approval of Minutes from the October 15, 2025 Regular City Council Meeting.
(b) Approval of Minutes from the November 5, 2025 Regular City Council
Meeting.

City Secretary Roxanne Benitez advised that Council Member Chen previously
contacted her regarding a correction on the October 15, 2025 minutes.

(c) Public Comments on items (a)-(b).
None.
(d) Possible Consideration of appropriate action on items (a)-(b).

Council Member Chen made a motion to approve the minutes, with the
correction, and Council Member Herrera seconded the motion. Mayor Mathew,
Mayor Pro Tem Bostic, and Council Members Chen, Herrera, Wood, Rosas, and
Guerra voted “Aye”. “Nay” — None. Motion carried 7-0.

21.Council Reports.
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Council Member Chen

Advised that earlier that day, she hosted six academic leaders from Tau
Chi University, located in Taiwan.

Advised that November was Native American Heritage Month.

Advised that the SMSD Kickstart team competed in an international
competition in Norway. She also advised that the team won 29 gold, 4
silver, and 1 bronze awards.

Wished all a wonderful Thanksgiving.

Council Member Herrera

Wished his son Adrian a happy birthday.

Advised that his son’s Devin birthday was on Friday and wished him a
happy birthday.

Spoke regarding family members, who served in the military and lost
their lives while serving. He also spoke regarding a Veterans Day event
that was held at the VFW in Missouri City on Saturday, November 15.
Wished everyone a happy Thanksgiving.

Advised that a turkey and food distribution drive would be held on
Tuesday, November 25, from 11:00 a.m. to 2:00 p.m. at the Landmark
Community Center.

Suggested that those needing financial assistance for payment of utilities,
call the United Way helpline at 211.

Advised that Casa Pharma would be hosting a job fair on Friday,
December 12, from 12:00 p.m. to 3:00 p.m.

Council Member Rosas

Spoke regarding Boxes of Love dinner boxes, that were being distributed
and sponsored by Bethels Heavenly Hands and Petrie Boys Foundation.
Advised that the H2A Fiesta at the Centre event would be held on Friday,
November 28.

Advised that Better Bling was having an event, from November 18-20, at
2811 South Main.

Advised that, on November 20, Perry’s Pizza would donate twenty percent
of sales to H2A when you mention the organization.

Advised that the Santa’s Convoy event would be held on Saturday,
December 13, from 10:00 a.m. to 2:00 p.m.

Advised that Sharon Rose ‘Shay’ Horton recently passed and requested a
moment of silence.

Council Member Wood

Spoke regarding the federal government shutdown and those who were
struggling financially. He thanked Council Member Herrera for
informing all on resources.

Spoke regarding the upcoming Thanksgiving holidays and expressing
gratitude.

Advised that students would be out all next week and to please be on the
lookout for them.
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e Wished everyone safe travels to those who were traveling for the holidays.

e Advised that the SMSD semi-annual Fall sports banquet would be held on
December 3 at 5:00 p.m. at the Stafford Civic Center. He also advised to
contact sapotreasurer@gmail.com for more information.

Mayor Pro Tem Bostic

e Spoke regarding No Shave November, which focused on men’s health
1ssues such as prostate cancer, testicular cancer, and mental health.

e Advised that November was National Family Caregivers month. He also
advised that the holidays were a tough time for some families.

e Advised that there were a few car burglaries recently. He reminded all to
lock car doors and be aware of surroundings.

e Advised that his alma mater, the University of Michigan, would be
competing against the Maryland Terrapins.

Council Member Guerra

e Spoke regarding his wife’s family members who were recently recognized
by the State of Texas for their military service.

e Spoke regarding the Arc Best in the West event that would be held at the
George Ranch.

e Advised that St. Thomas Orthodox Church would hold a food distribution
drive, on Friday, November 21.

e Advised that former SEDC Director Joe Rome’s birthday was on
November 22, and wished him a happy birthday.

At this time, a moment of silence was held for the passing of Sharon Rose ‘Shay’
Horton.

Mayor Mathew
e Wished everyone a Happy Thanksgiving.

22.Council Member requests for future agenda items.

Mayor Pro Tem Bostic requested a discussion item regarding the Stafford Centre
and FMsquared management contract.

Mayor Pro Tem Bostic requested an agenda item regarding specific use permit
applications that were denied prior to consideration by the Planning and Zoning
Commission and City Council.

Council Member Guerra requested an agenda item regarding TxDOT repairs on
Highway 90.

Council Member Guerra requested an agenda item regarding signage for
handicapped parking.

Council Member Guerra requested an agenda item regarding the amount of bed
and breakfasts in the City.

Council Member Guerra requested an agenda item regarding possibly installing
a ‘No U-turn’ sign on the corner of Staffordshire Road and Willow Drive.
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Council Member Guerra requested an agenda item regarding the large dip in
Staffordshire Road.

Council Member Wood requested a discussion item regarding steps needed to
address the inefficiency of the traffic signal, located at the intersection of
Staffordshire Road and Main Street.

Council Member Chen requested an agenda item regarding status of the hotel
sales tax audit.

23. Adjournment.
Without objection, the meeting adjourned at 9:25 p.m.

ATTEST:
Roxanne Benitez Ken Mathew
City Secretary Mayor
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MINUTES
REGULAR CITY COUNCIL MEETING
CITY OF STAFFORD, TEXAS
WEDNESDAY, DECEMBER 3, 2025

On the 3vd day of December, 2025, at 6:30 p.m., the City Council of Stafford, Texas
met in regular session in the Council Chambers. Mayor Mathew called the meeting

to order. The following members of the City Council were present: Mayor Ken
Mathew, Mayor Pro Tem William K. Bostic Jr., and Council Members Alice Chen,
Tim Wood (left at 9:17 p.m.), Virginia Rosas, and Wen Guerra. Absent: Council
Member Xavier Herrera. The following City Staff were present: City Secretary
Roxanne Benitez, Chief of Police Richard Ramirez, Director of Public
Works/Development Services Chris Riggs, Economic Development Administrator
Joe Esch, Director of Recreation Susan Ricks, and Olson & Olson Attorney Joseph
Hays.

NOTE: Items appearing in these minutes are in the order they were discussed, not
necessarily in the order they appeared on the agenda.

1. Call to Order.
Mayor Mathew called the meeting to order at 6:30 p.m.

2. Pledges of Allegiance.

Council Member Chen led the pledge to the United States flag. Council Member
Rosas led the pledge to the Texas flag.

3. Public comments.

None.

4. (a) Consent Agenda (Items 1.-iv.). Any item tagged will be discussed and
considered at the conclusion of this item or at the next regular City Council
Meeting; any item approved will include payment of expenses.

(1.) Acceptance of donation of $5,000, from the Bedford Foundation, to the Fire
Department.

(11.) Resolution approving the amended Fee Schedule for Fiscal Year 2025-2026.
(111.) Resolution accepting grant for the Crime Victims Liaison Program.

(iv.) Resolution approving the contract renewal with Always in Season for
interior landscape and maintenance.

No discussion was held.

(b) Public Comments on item (a).

None.

(c) Possible Consideration of appropriate action on items (i.-1v.).

Council Member Rosas made a motion to approve the Consent Agenda, as
presented, and Council Member Wood seconded the motion. Mayor Mathew,
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Mayor Pro Tem Bostic, and Council Members Chen, Wood, Rosas, and Guerra
voted “Aye”. “Nay” — None. Motion carried 6-0.

. (a) Update from Economic Development Administrator on economic development
activities, projects, and programs.

Economic Development Administrator Joe Esch provided a monthly report
regarding economic development activities and proposed projects. He answered
questions from the Council Members.

(b) Public Comments on item (a).
None.
(c) Possible Consideration of appropriate action on item (a).

No action was taken.

. (a) Discussion regarding the process for Council Member agenda item requests.
(Mathew)

Mayor Mathew advised that he requested the item be added to the agenda.

Council Members and City Staff discussed Council Member’s expectations as
well as processes for Council agenda item requests.

(b) Public Comments on item (a).
None.
(c) Possible Consideration of appropriate action on item (a).

Council Member Chen made a motion for Council Members to submit
supplemental documents, for their agenda item requests for review, and Mayor
Pro Tem Bostic seconded the motion. Mayor Mathew, Mayor Pro Tem Bostic,
and Council Members Chen, Wood, Rosas, and Guerra voted “Aye”. “Nay” —
None. Motion carried 6-0.

(a) Discussion regarding the FMsquared management contract, policies,
procedures, and purchases for the Stafford Centre. (Bostic)

Mayor Pro Tem Bostic advised that he requested the item be added to the
agenda. He provided an update on the status of the Stafford Centre
management contract.

Council Members spoke on their concerns.

Economic Development Administrator Joe Esch spoke regarding current
contract negotiations.

FMsquared President Bryan Blaum spoke regarding Stafford Centre events, his
experience, their duties, and operations at other venues.

Council Members continued to speak on their concerns.
(b) Public Comments on item (a).
December 3, 2025
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Comments were received from the following:

e Randy Krahn, the SEDC President, spoke regarding Stafford Centre
management and building maintenance.

Council Member Wood made a motion to allow Mr. Krahn to speak for an
additional minute, and Council Member Rosas seconded the motion. Mayor
Mathew, Mayor Pro Tem Bostic, and Council Members Chen, Wood, Rosas, and
Guerra voted “Aye”. “Nay” — None. Motion carried 6-0.

e Mr. Krahn spoke in favor of the City continuing the relationship with
FMsquared.

(c) Possible Consideration of appropriate action on item (a).

Mayor Pro Tem Bostic made a motion to table the item until the December 17,
2025 Regular City Council meeting, so that the resolution and contract could be
presented, and Council Member Chen seconded the motion.

After discussion the vote was taken. Mayor Mathew, Mayor Pro Tem Bostic, and
Council Members Chen and Guerra voted “Aye”. “Nay” — Council Members Wood
and Rosas. Motion carried 4-2.

8. (a) Discussion regarding applications for specific use permits that have been
denied by City Staff. (Bostic)

Mayor Pro Tem Bostic advised that he requested the item be added to the
agenda. He also advised that he had previously submitted a request to the City
Planner.

Director of Public Works/Development Services Chris Riggs provided
clarification on the department’s processes.

City Staff and Council Members discussed details of submittals for specific use
permits.

(b) Public Comments on item (a).
None.
(c) Possible Consideration of appropriate action on item (a).

No action was taken.

9. (a) Discussion regarding TxDOT repairs on Highway 90. (Guerra)

Council Member Guerra advised that he requested the item be added to the
agenda. He also advised that he spoke with the Director of Public
Works/Development Services and the issues were being addressed.

(b) Public Comments on item (a).
None.

(c) Possible Consideration of appropriate action on item (a).
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10.

11.

Council Member Guerra made a motion to have an update on progress of projects
every three meetings, and Mayor Pro Tem Bostic seconded the motion. Mayor
Mathew, Mayor Pro Tem Bostic, and Council Members Chen, Wood, Rosas, and
Guerra voted “Aye”. “Nay” — None. Motion carried 6-0.

(a) Discussion regarding signage for handicapped parking. (Guerra)

Council Member Guerra advised that he requested the item be added to the
agenda. He also advised that several citizens were disgruntled due to lack of
enforcement. Chief of Police Richard Ramirez advised that many properties
currently did not have proper signage, therefore it could not be enforced.

Olson and Olson Attorney Joseph Hays spoke regarding legal requirements for
handicapped signage.

Chief Ramirez answered questions from Council Members.

Director of Public Works/Development Services Chris Riggs spoke regarding
current state laws.

(b) Public Comments on item (a).
None.
(c) Possible Consideration of appropriate action on item (a).

Council Member Guerra made a motion to direct legal counsel to begin working
on an ordinance to address the issue, and Mayor Pro Tem Bostic seconded the
motion. Mayor Mathew, Mayor Pro Tem Bostic, and Council Members Chen,
Wood, Rosas, and Guerra voted “Aye”. “Nay” — None. Motion carried 6-0.

(a) Discussion regarding amount of bed and breakfasts located in the City.
(Guerra)

Council Member Guerra advised that he requested the item be added to the
agenda. He also advised that there were bed and breakfasts located in the City.
Council Member Guerra requested that they be identified and pay hotel
occupancy taxes.

Council Members spoke on their concerns. City Staff provided options on
locating bed and breakfasts in the City.

(b) Public Comments on item (a).
None.
(c) Possible Consideration of appropriate action on item (a).

Council Member Wood made a motion to direct legal counsel to draft an
ordinance prohibiting short-term rentals. The motion was not seconded,
therefore the motion failed.

After a brief discussion, Council Member Wood made a motion to direct legal
counsel to bring forward options on how to address the issue of short-term
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rentals, and Council Member Rosas seconded the motion. Mayor Mathew, Mayor
Pro Tem Bostic, and Council Members Chen, Wood, Rosas, and Guerra voted
“Aye”. “Nay” — None. Motion carried 6-0.

12. (a) Discussion regarding the possible installation of a “No U-turn” sign at the
intersection of Staffordshire Road and Willow Drive. (Guerra)

Council Member Guerra advised that he requested the item be added to the
agenda. He also advised that the sign had been installed.

Chief Ramirez advised that there would be an increase in cut-through traffic in
the Kingsway subdivision.

Council Members spoke on their concerns regarding traffic.
(b) Public Comments on item (a).

None.

(c) Possible Consideration of appropriate action on item (a).

No action was taken.

13. (a) Discussion regarding large dip located on Staffordshire Road. (Guerra)

Council Member Guerra advised that he requested the item be added to the
agenda. Director of Public Works/Development Services Chris Riggs advised
that he and his staff were working on the issue.

(b) Public Comments on item (a).
None.
(c) Possible Consideration of appropriate action on item (a).

No action was taken.

14. (a) Discussion regarding steps needed to address the inefficiency of the traffic
signal, located at the intersection of Staffordshire Road and Main Street. (Wood)

Council Member Wood advised that he requested the item be added to the
agenda. He spoke about his concerns.

Mayor Pro Tem Bostic exited the meeting at 9:00 a.m.
Mayor Pro Tem Bostic entered the meeting at 9:02 a.m.

Director of Public Works/Development Services Chris Riggs provided a map as
well as options. He advised that the road was owned and maintained by the
Texas Department of Transportation.

(b) Public Comments on item (a).
None.

(c) Possible Consideration of appropriate action on item (a).
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After a brief discussion, no action was taken.

15. (a) Discussion regarding status of hotel sales tax audit. (Chen)

Council Member Chen advised that she requested the item be added to the
agenda. She also advised that City Council approved the item in August and
asked that the item be tabled until the next meeting so that the Chief Financial
Officer could be present.

(b) Public Comments on item (a).

None.

(c) Possible Consideration of appropriate action on item (a).

No action was taken.

16. Council Reports.
Council Member Chen

Advised that she received toy donations for the Santa’s Convoy event.

Council Member Wood

Spoke on the H2A event. He thanked the organization for the invitation.
Advised that the SMSD Fall Sports banquet was held earlier that day. He
congratulated all athletes.

Advised all to be weather aware.

Urged all to be safe and watch out for children.

Council Member Rosas

Spoke regarding the H2A Fiesta at the Centre event held on Friday,
November 28. She thanked Mayor Mathew, Council Member Chen, and
Council Member Wood for attending.

Advised that the Santa’s Convoy event would be held on Saturday,
December 13, from 10:00 a.m. to 2:00 p.m. She commended Council
Member Chen for her efforts in receiving toy donations. She advised that
Detroit Tigers pitcher and Stafford native Dylan Smith would be riding on
the truck with Santa.

Advised that the Holiday Pet Pantry event would be held on Saturday,
December 20, from 9:00 a.m. to 11:00 a.m., at the Code Compliance
building.

Advised that SMSD would be holding a special meeting, on Thursday,
December 4 to receive feedback regarding the search for the next
superintendent.

Advised that the Charter Review Commission meeting would be held on
December 4 at 6:30 p.m.

Advised that Judge Christian Becerra’s mother and father were in an
accident in which his mother passed away. Requested a moment of
silence for Irma Becerra.

Mavor Pro Tem Bostic
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o Advised that the Wreaths across America event would be held on
Saturday, December 13. He commended Director of Public
Works/Development Services Chris Riggs for his assistance on this event.

Council Member Guerra

e Advised that the Knights of Columbus had a fundraiser and raised
$10,000 for student scholarships.

e Urged all to drink responsibility this holiday season.

e Advised others to protect their animals in the cold weather.

e Advised all to be vigilant of neighbor’s homes and to be wary of porch
pirates. He also advised not to leave items visible in vehicles.

e Advised that St. Thomas Orthodox Church was holding a food distribution
drive, on Friday, December 5. He commended the church and their
members.

At this time, a moment of silence was held for the passing of Irma Becerra.

17. Council Member requests for future agenda items.

Council Member Guerra requested an agenda item regarding street repairs
needed on Avenue E.

Council Member Guerra requested an agenda item regarding an inventory of
light poles knocked over on Highway 90.

Council Member Guerra requested an agenda item regarding the refurbishment
of the Stafford monuments.

18. Adjournment.
Without objection, the meeting adjourned at 9:26 p.m.

ATTEST:
Roxanne Benitez Ken Mathew
City Secretary Mayor
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