SEDC

STAFFORD ECONOMIC
DEVELOPMENT CORPORATION

2610 South Main Street, Stafford, TX, 77477 Phone: 281-261-3900

NOTICE OF SPECIAL CALLED MEETING
OF THE BOARD OF DIRECTORS
STAFFORD ECONOMIC DEVELOPMENT CORPORATION
THURSDAY, DECEMBER 11, 2025 AT 6:30 PM
CITY HALL, 2610 SOUTH MAIN STREET, STAFFORD, TX

—

. Call to Order and Roll Call.

N

. Pledge of Allegiance.
3. Public Comments.

4. Discussion of Financial Matters of the Corporation, including:
(a) Presentation of Finance Statements, investments, and other financial reports.
(b) Public comments on items (a).
(c) Possible Consideration of appropriate action on items (a).

9

Discussion of matters related to The Stafford Centre including:

(a) Report by Bryan Blaum, President of FMsquared, on event schedules.
marketing plans, operations, statements, and productions.

(b) Public comments on item (a).

(c) Possible Consideration of appropriate action on item (a).

6. Discussion and Consideration regarding a Resolution approving Stafford Centre
Parking Lot and Parking Lot Lights Project.(Krahn)
(b) Public Hearing on item (a).
(c) Possible Consideration of appropriate action on item (a).

7. Discussion of creating a Grand Opening/Recognition program for the City of
Stafford local businesses.(Bostic)
(b) Public comments on item (a).
(c) Possible Consideration of appropriate action on item (a).

oa

Discussion regarding the Convention and Visitors Bureau. (Honore)
(b) Public comments on item (a).
(c) Possible Consideration of appropriate action on item (a).

©

. Approval of November 13, 2025 Special Called Meeting Minutes.
(b) Public comments on item (a).
(c) Possible Consideration of appropriate action on item (a).

10.Request for future agenda items from the Board of Directors.

BOARD OF DIRECTORS PRESIDENT SECRETARY
Ken Mathew Randy Krahn Willigm Bostic Jr.
AJ Honore VICE PRESIDENT TREASURER
Alice Chen Damon Leonetti Gwen Goodwin



11.Reports: The Stafford Economic Development Corporation Board of Directors
may make announcements of community interest in accordance with Sec.
551.0415 of the Texas Government Code.

12.Adjournment.

I CERTIFY THAT THE ABOVE NOTICE OF THE AGENDA WAS POSTED ON
THE BULLETIN BOARD OF THE STAFFORD CITY HALL ON THURSDAY,

DECEMBER 4, 2025.

Renote Cross
Assistant City Secretary

These facilities are wheelchair accessible, and accessible parking spaces are
available. Requests for accommodations or interpretive services must be made
48 hours prior to this meeting. Please contact the City Secretary’s Office at
(281) 261-3900 or email: citysecretary@staffordtx.gov for further information.

SEDC Regular Meeting
December 11, 2025
Page 2,
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STAFFORD ECONOMIC DEVELOPMENT CORPORATION
OCTOBER 2025 - FINANCIAL REPORT

The following provides an executive summary of the financial statements for the
Stafford Economic Development Corporation. The report includes the adopted
budget and highlights the financial activities for the first month of new fiscal year.

Fund Balance

FY 24-25 FY 25-26 VARIANCE
GENERAL FUND $ 7,024,257 S 12,034,919 $ 5,010,662
DEBT SERVICE 1,117,975 1,181,328 63.353
CAPITAL PROJECT 11,284,135 8,323,620 (2.960.515)
COMBINED FUND BALANCE - SEDC S 19426367 S 21,539,866 $ 2,113,500
HOTEL OCCUPANCY TAX $ 7,699,735 $ 8,018,558 318,823

Cash & Investments

Total cash & investments - $21.08 million

** Investment Breakdown**

Government Pool Logic — 30.00% or $6.32 million
Government Pool Texas CLASS —29.07% or $6.13 million
Brokered CD — 11.38% or $2.40 million

Government Agency — 16.60% or $3.50 million

US Treasury — 9.48% or $2.0 million

Depository Bank — 3.47% or $0.73 million



**Weighted Average Yield**

Government Pool Logic: 4.24%
Government Pool Texas CLASS: 4.28%
Brokered CD: 4.15%

Government Agency: 4.34%

US Treasury: 3.75%

Depository Bank: 2.58%

**Total Weighted Average Yield**: 4.15%
**Weighted Average Maturity**: 237 days
**Year-to-Date Interest Received**: $96,469

** Accrued Interest Receivable**: $85,928

Operating Fund

Revenues

The sales tax revenue of $534,402 is 2.27% less than the previous fiscal year. The
interest income is $53,687. This amount includes $8,435 in loan interest paid by
the city. It represents the second of ten installments, with the final payment
scheduled for 2029.

ADOPTED CURRENT

ACTUAL
BUDGET BUDGET
SALES TAX S 6495834 S 6495834 S 534402
INVESTMENT INCOME 450,000 450,000 53,687

MISCELLANEOUS 15,000 15,000
TRANSFER FROM CAPITAL PROJECT

TOTAL REVENUE $ 6,960,834 $ 6,960,834 § 588,089




Expenses

The total expense of $605,591 includes:
a. Services (including administrative & consulting) - $181,931

b. Repair cost of $1,300 for one camera located on Fountain Lake & US 69
c. Transfer to Debt Service Fund - $422,360

ADOPTED CURRENT

ACTUAL
BUDGET BUDGET
SUPPLIES $ 600 $ 600
SERVICES 2,595,573 2,595,573 181,931
UTILITIES 77.800 77,800
OTHER EXPENSE 49,000 49,000
REPAIR AND MAINTENANCE 235,500 235,500 1,300
DEBT 27409 27,409
TRANSFERS 5,191,315 5,191,315 422,360
TOTAL EXPENSE S 8177197 $ 8177197 D 605.591

Debt Service Fund

Revenues
The total revenue amounts to $425,136 which includes two components:

- First quarterly transfers of $422,360 from the general fund
- Interest income amounting to $2,777

Expenses

None currently. The first debt payment will be made in February



Capital Project Fund

Revenues

The total revenue amounts to $27,784 all of which is from interest income
Expenses

None currently

Below is a list of active projects with the current budget and remaining balance.

CURRENT CTU REMAINING
BUDGET . & BALANCE
DRAINAGE REHAB 6.628.281 6,628,281
SECURITY CAMERA 9.050 9.050
MEADOWS TRAIL 446,505 446,505
WATER FOUNTAIN 350,000 350,000
TOTAL 7,433,836 - 7,433,836
CARRY
ORIGINAL
STAFFORD CENTRE CAPITAL REPAIR OVER FROM TOTAL
BUDGET
FY24

PROJECTORS FOR THE BALLROOMS 30,000 30,000

PTZ CAMERAS FOR THE THEATRE 35,000 35,000

OFFICE COMPUTERS 20,000 20,000

PAINTING THE PUBLIC AREAS 25,000 25,000

ROOF REPAIRS & INSULATION FOR THE THEATRE CEILING 50,000 - 50,000

ELEVATOR REHAB 75,000 75,000

CARRY OVER FROM PRIOR YEAR 304,078 304,078

TOTAL 235,000 304,078 539,078

YEAR TO DATE EXPENSED (487.071)

REMAINING BALANCE 52,007




STAFFORD ECONOMIC DEVELOPMENT CORPORATION
SUMMARY OF PORTFOLIO
FOR THE PERIOD ENDING OCTOBER 31, 2025

Portfolio - Par Value

3%

v

30%
10%

11%

29%
= Cash ©Logic =TexasCLASS mCDs = US Treasury =Agencies

Total Weighted Average Maturity in Days
Total Weighted Average Yield to Maturtiy
Longest Maturity of Open [nvestment in Days

Investment Activity during the month:

Beginning Total Portfolio Value
CDs Purchased

CDs Matured

Agencies Purchased

Agencies Matured

Treasury Purchased

Net Change in Pool (LOGIC)

Net Change in Pool (Texas CLASS)
Change in Market Value

Net Change in Cash

Amortization - Treasury Bills
Accrued Interest Receivable
Ending Total Portfolio Value with Accrued Interest

Portfolio
Cash

Logic

Texas CLASS
CDs

US Treasury
Agencies
Total

237
4.15
731

Weighted Weighted

Average  Average

Maturity Yield Par Value Book Value  Market Value
1 2.58 732,509 732,509 732,509

1 4.24 6,325,895 6,325,895 6,325,895

1 4,28 6,129,210 6,129,210 6,129,210
490 4.15 2,400,000 2,400,000 2,402,431
678 3.75 2,000,000 1,995,156 1,999,500
704 4.34 3,500,000 3,500,000 3,502,665
237 415 21,087,614 21,082,770 21,092,210

Benchmark Yield
3 month T Bill 3.72%
6 month T Bill 3.62%
Book Market

20,714,989 20,729,211
(1,500,000) (1,500,000)

1,564,226 1,564,226

22,213 22,213
(4,781)

280,901 280,901

440 440

85,928
21,168,697 21,092,210

This monthly report is in full compliance with PFIA and the City of Stafford's Investment Policy and Strategy

Prepared By:

@«Uﬁwx C L«mﬂ/\, Kewr Mt 1] 25

Alka Shah, Chief Financial Officer

Ken Mathew, Mayor



STAFFORD ECONOMIC DEVELOPMENT CORPORATION

€N, TREASURY BILL & AGENCY DETAIL

TFOR THE PERIOD ENDING OCTOBER 31,2023

Authorlzed Settlement Matwrity Days to Purchase Beginning  Beghming Huding Ending

Type Broler Par Lusip Date Data Mature _ Price Yield Price Dook Yolue  Market Value Book Value Markel Valup
FECB  FHN Flnanclal - B133BRWPZ  10/04/24 10/01/25 362 10000 388 500,000 500,000 .

FHLMC  Hlltop Sec. 3134HAUEL  10/23/24 10/23/26 730 10000 425 500,000 499,640 -

FHLE  Hlitop See. . 3130B3CZ4  1pp24/24 10/24/25 365 10000 410 . 500,000 499,560 -

FHLE  Hiitop Sec. 500000 3130B3553 11710024 11719/26 730 10000 425 500,000 500,000 502,910 500,000 502,315
FHLE  FHN Financlal sogoop 3130B4GPO  o1ypa/28  oi08/27 7300 10000 438 500,000 500,000 499,950 500,000 490,895
FHLB  Hiltop Sec. so0,000 3130B4XF3  gap12/25 02/12/27 730 10000 443 S00,000 500,000 499,740 500,000 499910
FECB FHN Financlal sop000 3133ETHXB  oe/oe/es  12/02/26 540 10000 432 500,000 500,000 500,220 500,000 500,045
FHLE  Hiltop Sec. soooo0 3130B6LAZ  ggros/25 06/09/27 730 10000 410 500,000 500,000 501,515 500,000 501,110
FHLMC  Hiltop Sec. sopoo0 3134HBVP3  pgrigges  oss16/27 7300 10000 448 500,000 300,000 499,850 500,000 499,520
TAMCA  Hiltop Sec. sonopn 3L4BAWLE6  gypmages oysaasay 7300 10000 436 500,000 500,000 500,045 500,000 499,870
Tatal Agencles 3,600,000 WAM: 704 WAY: 434 3,500,000 5,000,000 5003430 3,500,000 3,502,665
ust Hiltap Sec, 2000000 912B2CLH2 1923724 o0B/31/26 678 9916 375 1,990,313 1995156 2,000,180 1,995,155 199,500
Total Treasury Bills 2,000,000 WAM: 670 WAY: 375 1,990,313 1908186 2,000,180 1,995,156 1,999,500
o) Kembs Financial 239,000 48836LBV3  11/20/24 11/20/25 365 100 43z 239,000 239,000 239,063 239,000 239,050
< AMERICAN BXPRESS 244000 0Z589AGHO  02/12/25 02/12/27 730 100 420 244,000 244,000 245,243 244,000 245,610
o) BANK OF AMERICA 242,000 06051XTTO  04/23/25 01/23/26 278 100 400 242,000 242,000 241,084 242,000 241,975
o BMW BANK OF NORTH AMERICA 231,000 O5612LENS  04/25/25 04/26/27 731 100 295 231,000 231,000 231,706 231,000 232,013
o SOUTHPOINT 249,000 B4464PCDT  04/29/25  04/29/27 730 100 400 249,000 249,000 250,130 249,000 250,184
i) WESTERN ALLIANCE 245000 95763PXF3  04/30/25 10/30/26 548 100 400 245,000 245,000 245,740 245,000 241948
[ STRARNS BANK NA 245,000 B578942]7  05/23/25 07/23/26 426 100 10 245,000 245,000 245,212 245,000 245,274
o BANK OF CHINA/NEW YORK 235,000 O06428M6M4  06/18/25 05/08/26 358 100 430 235,000 235,000 235410 235,000 235,416
o ENTERPRISE 235000 29367SMH4  0G/18/25  06/18/26 365 100 430 235,000 235,000 235,426 235,000 235434
b FIRST COMMUNITY 235000 319B7FCX4  06/20/25 05/18/26 363 100 430 235,000 235,000 235,514 235,000 235,632
Total €Ds 2,400,000 waM: 450 WAY: 415 2,400,000 2,400,000 2,405,327 2,400,000 2,402,431




STAFFORD ECONOMIC DEVELOPMENT CORPORATION
SUMMARY OF INVESTMENTS BY CLASSIFICATION
FOR THE PERIOD ENDING OCTOBER 31, 2025

Interest
Investment by Funds Cash Logic Texas CLASS Treasury Agencies CDs Total Income
SEDC General 2,128,976 4,554,701 1,995,597 1,500,000 1,427,000 11,608,273 61,367
SEDC Delbst Service 423,990 757,337 1,181,328 2,777
SEDC Capltal Projects (1,820,458) 1,013,857 6,129,210 2,000,008 973,000 8,295,609 32,325

Total Investments by Fund 732,509 6,325,895 6,125,210 1,995,597 3,500,000 2,400,000 21,083,211 96,469




Check Report

City of Stafford, TX By Check Number
Date Range: 10/01/2025 - 10/31/2025

Vendor Number Vendor Name Payment Date Payment Type Discount Amount Payment Amount Number
Bank Code: 60G-SEDC GENERAL OPERATING ACCOUNT
0682 HAHN EQUIPMENT CO INC 10/10/2025 Regular 0.00 34,490.50 4942
0966 TXU ENERGY RETAIL COMPANY,LLC 10/10/2025 Regular 0.00 3,056.46 4943
**Void** 10/10/2025 Regular 0.00 0.00 4944
4043 ATT MOBILITY LLC 10/17/2025 Regular 0.00 40.75 4945
3577 CITYBASE.NET 10/17/2025 Regular 0.00 10,700.00 4946
0168 OLSON AND OLSON, L.L.P. 10/17/2025 Regular 0.00 2,497.50 4947
4967 PATTILLO,BROWN & HILL LLP 10/17/2025 Regular 0.00 15,500.00 4948
4975 CARAHSOFT TECHNOLOGY CORP 10/24/2025 Regular 0.00 8,939.67 4949
0100 FORT BEND CO WCID #2 10/24/2025 Regular 0.00 3,967.25 4950
0168 OLSON AND OLSON, L.L.P. 10/24/2025 Regular 0.00 774.00 4951
3421 JONES ENGINEERING SOLUTIONS,LLC 10/31/2025 Regular 0.00 56,944.92 4952
0120 CITY OF STAFFORD 10/01/2025 Bank Draft 0.00 171,231.08 DFT0001112
Bank Code 60G Summary
Payable Payment
Payment Type Count Count Discount Payment
Regular Checks 13 10 0.00 136,911.05
Manual Checks 0 0 0.00 0.00
Voided Checks 0 1 0.00 0.00
Bank Drafts 1 1 0.00 171,231.08
EFT's 0 0 0.00 0.00
14 12 0.00 308,142.13
11/25/2025 11:44:38 AM Page 1 of 2
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Check Report

Fund
998

All Bank Codes Check Summary

Payable Payment
Payment Type Count Count
Regular Checks 13 10
Manual Checks 0 0
Voided Checks 0 1
Bank Drafts 1 1
EFT's 0 0
14 12
Fund Summary

Name Period

POOLED CASH - SEDC 10/2025

Discount
0.00

0.00
0.00
0.00
0.00
0.00

Payment
136,911.05
0.00

0.00
171,231.08
0.00
308,142.13

Amount

308,142.13
308,142.13

Date Range: 10/01/2025 - 10/31/2025

11/25/2025 11:44:38 AM

12
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City of Stafford

Sales Tax Collection Report
For October 2025

Adopted Budget - $28,650,000

October
November
December
January
February
March
April

May

June

July
August
September

Total

FY 24-25

FY 25-26

General /MST
Fund

SEDC Fund

Total

General /MST
Fund

SEDC Fund

Total

% Increase /Decrease

1,640,473

546,825

2,187,298

1,603,206

534,402

2,137,608

-2.27%

1,640,473

546,825

2,187,298

1,603,206

534,402

2,137,608

-2.27%




City of Stafford

Hotel Occupancy Tax Collection Report
For October 2025

Adopted Budget - 1,600,000

HOTEL OCCUPANCY TAX

FY 23-24

FY 24-25

FY25-26

% Increase/ Decrease

October 96,484

174,108

101,392

-41.76%

November

December

January

February

March

April

May

June

July

August

September

Total 96,484

174,108

101,392

-41.76%




City of Stafford

Mixed Beverage Tax Collection Report
For October 2025

Adopted Budget - 340,000

October
November
December
January
February
March
April

May

June

July
August
September

Total

MIXED BEVERAGE TAX

FY 23-24

FY 24-25

FY25-26

% Increase/
Decrease

46,221

22,748

23,065

1.39%

46,221

22,748

23,065

1.39%




City of Stafford

Franchise Fee Collection Report

For October 2025

Adopted Budget - 1,800,000

October
November
December
January
February
March
April

May

June

July
August
September

Total

FRANCHISE FEE

FY 23-24 FY 24-25 FY 25-26 % Increase/ Decrease
122,330 140,163 248,253 77.12%
122,330 140,163 248,253 77.12%




City of Stafford, TX

Budget Report

Account Summary
For Fiscal: 2025-2026 Period Ending: 10/31/2025

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Remaining
Fund: 600 - SEDC GENEARAL FUND
Revenue
RevSubCategory: 10 - Taxes
RevDept: 90 - Non Department
600-90-4100.00 1/2 C Sales Tax 7,162,500.00 7,162,500.00 534,402.00 534,402.00 0.00  -6,628,098.00 92.54%
600-90-4100.01 Sales Tax - Rebate Carahsoft -166,666.00 -166,666.00 0.00 0.00 0.00 166,666.00 0.00 %
600-90-4103.01 380 Agreement Rebate -500,000.00 -500,000.00 0.00 0.00 0.00 500,000.00 0.00 %
RevDept: 90 - Non Department Total: 6,495,834.00 6,495,834.00 534,402.00 534,402.00 0.00 -5,961,432.00 91.77%
RevSubCategory: 10 - Taxes Total: 6,495,834.00 6,495,834.00 534,402.00 534,402.00 0.00 -5,961,432.00 91.77%
RevSubCategory: 15 - Investment Income
RevDept: 90 - Non Department
600-90-4500.00 Interest Income 450,000.00 450,000.00 61,366.75 61,366.75 0.00 -388,633.25  86.36%
600-90-4510.00 Unrealized Gain-loss 0.00 0.00 -7,680.00 -7,680.00 0.00 -7,680.00 0.00 %
RevDept: 90 - Non Department Total: 450,000.00 450,000.00 53,686.75 53,686.75 0.00 -396,313.25 88.07%
RevSubCategory: 15 - Investment Income Total: 450,000.00 450,000.00 53,686.75 53,686.75 0.00 -396,313.25 88.07%
RevSubCategory: 16 - Miscellaneous
RevDept: 90 - Non Department
600-90-4735.00 Insurance Reimbursements 15,000.00 15,000.00 0.00 0.00 0.00 -15,000.00 100.00 %
RevDept: 90 - Non Department Total: 15,000.00 15,000.00 0.00 0.00 0.00 -15,000.00 100.00%
RevSubCategory: 16 - Miscellaneous Total: 15,000.00 15,000.00 0.00 0.00 0.00 -15,000.00 100.00%
Revenue Total: 6,960,834.00 6,960,834.00 588,088.75 588,088.75 0.00 -6,372,745.25 91.55%
12/1/2025 10:25:15 AM Page 1 of 17
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https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2012f9a729-ddb0-dc18-005b-0586e57ccb5e
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https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20c4f50f2c-a797-1332-11f1-c56c5c032a47
https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%200947702f-4fca-c61d-3ae4-9cf5b255dc06

Budget Report

For Fiscal: 2025-2026 Period Ending: 10/31/2025

18

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Remaining
Expense
Division: 990 - Stafford Economic Development
ExpCategory: 2 - Supplies
600-990-270.00 Office Supplies 250.00 250.00 0.00 0.00 0.00 250.00 100.00 %
600-990-271.00 Computer Supplies 350.00 350.00 0.00 0.00 0.00 350.00 100.00 %
ExpCategory: 2 - Supplies Total: 600.00 600.00 0.00 0.00 0.00 600.00 100.00%
ExpCategory: 3 - Services
600-990-361.00 Consulting Service 10,700.00 10,700.00 10,700.00 10,700.00 22,000.00 -22,000.00 -205.61%
600-990-365.00 Financial Services 15,500.00 15,500.00 0.00 0.00 0.00 15,500.00 100.00 %
600-990-368.59 Landscape Service-us 59 42,000.00 42,000.00 0.00 0.00 0.00 42,000.00 100.00 %
600-990-368.90 Landscape Service-us 90a 180,000.00 180,000.00 0.00 0.00 0.00 180,000.00 100.00 %
600-990-370.00 Legal Services 37,000.00 37,000.00 0.00 0.00 0.00 37,000.00 100.00 %
600-990-375.00 Professional Services 250,000.00 250,000.00 0.00 0.00 50,000.00 200,000.00 80.00 %
600-990-376.00 Software Subscription Service 2,000.00 2,000.00 0.00 0.00 0.00 2,000.00 100.00 %
600-990-389.00 Software Support Service 3,600.00 3,600.00 0.00 0.00 0.00 3,600.00 100.00 %
600-990-394.00 Administrative Service 2,054,773.00 2,054,773.00 171,231.08 171,231.08 0.00 1,883,541.92 91.67 %
ExpCategory: 3 - Services Total: 2,595,573.00 2,595,573.00 181,931.08 181,931.08 72,000.00 2,341,641.92 90.22%
ExpCategory: 4 - Utilities
600-990-461.59 Electricity-us 59 750.00 750.00 0.00 0.00 0.00 750.00 100.00 %
600-990-461.90 Electricity-us 90a 31,200.00 31,200.00 0.00 0.00 0.00 31,200.00 100.00 %
600-990-463.59 Water-sewer-us 59 14,250.00 14,250.00 0.00 0.00 0.00 14,250.00 100.00 %
600-990-463.90 Water-sewer-us 90a 31,000.00 31,000.00 0.00 0.00 0.00 31,000.00 100.00 %
600-990-466.00 Mobile Phone 600.00 600.00 0.00 0.00 0.00 600.00 100.00 %
ExpCategory: 4 - Utilities Total: 77,800.00 77,800.00 0.00 0.00 0.00 77,800.00 100.00%
ExpCategory: 6 - Other Expenses
600-990-665.00 Community Events 5,000.00 5,000.00 0.00 0.00 0.00 5,000.00 100.00 %
600-990-669.00 Dues & Membership 21,500.00 21,500.00 0.00 0.00 0.00 21,500.00 100.00 %
600-990-688.00 Advertising & Marketing 22,500.00 22,500.00 0.00 0.00 0.00 22,500.00 100.00 %
ExpCategory: 6 - Other Expenses Total: 49,000.00 49,000.00 0.00 0.00 0.00 49,000.00 100.00%
ExpCategory: 7 - Repair And Maintenance
600-990-711.00 Rm - Equipment - Security Camera 92,500.00 92,500.00 1,300.00 1,300.00 0.00 91,200.00 98.59 %
600-990-717.90 Rm - Street Lights Us 90a 85,000.00 85,000.00 0.00 0.00 0.00 85,000.00 100.00 %
600-990-719.00 Rm - Lift Station 50,000.00 50,000.00 0.00 0.00 0.00 50,000.00 100.00 %
600-990-720.00 Rm - Monument 8,000.00 8,000.00 0.00 0.00 0.00 8,000.00 100.00 %
ExpCategory: 7 - Repair And Maintenance Total: 235,500.00 235,500.00 1,300.00 1,300.00 0.00 234,200.00 99.45%
ExpCategory: 8 - Debt
600-990-847.00 Sales Tax Repayment To State 27,409.00 27,409.00 0.00 0.00 0.00 27,409.00 100.00 %
ExpCategory: 8 - Debt Total: 27,409.00 27,409.00 0.00 0.00 0.00 27,409.00 100.00%
Division: 990 - Stafford Economic Development Total: 2,985,882.00 2,985,882.00 183,231.08 183,231.08 72,000.00 2,730,650.92 91.45%
12/1/2025 10:25:15 AM Page 2 of 17


https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2073802849-e01f-dbb4-c089-d446eeb702c5
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Budget Report

For Fiscal: 2025-2026 Period Ending: 10/31/2025

19

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Remaining
Division: 999 - Transfers
ExpCategory: 9 - Transfers
600-999-910.00 Transfer To City Gen Fund 221,875.00 221,875.00 0.00 0.00 0.00 221,875.00 100.00 %
600-999-931.00 Transfer To Sc 50,000.00 50,000.00 0.00 0.00 0.00 50,000.00 100.00 %
600-999-932.00 Transfer to SC Fund 122 1,405,000.00 1,405,000.00 0.00 0.00 0.00 1,405,000.00 100.00 %
600-999-963.00 Transfer To SEDC Debt Service 1,689,440.00 1,689,440.00 422,360.00 422,360.00 0.00 1,267,080.00  75.00 %
600-999-965.00 Transfer Out-SEDC Capital Proj 1,825,000.00 1,825,000.00 0.00 0.00 0.00 1,825,000.00  100.00 %
ExpCategory: 9 - Transfers Total: 5,191,315.00 5,191,315.00 422,360.00 422,360.00 0.00 4,768,955.00 91.86%
Division: 999 - Transfers Total: 5,191,315.00 5,191,315.00 422,360.00 422,360.00 0.00 4,768,955.00 91.86%
Expense Total: 8,177,197.00 8,177,197.00 605,591.08 605,591.08 72,000.00 7,499,605.92  91.71%
Fund: 600 - SEDC GENEARAL FUND Surplus (Deficit): -1,216,363.00 -1,216,363.00 -17,502.33 -17,502.33 -72,000.00 1,126,860.67 92.64%
12/1/2025 10:25:15 AM Page 3 of 17
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Budget Report

For Fiscal: 2025-2026 Period Ending: 10/31/2025

20

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Remaining
Fund: 611 - SEDC DEBT SERVICE
Revenue
RevSubCategory: 15 - Investment Income
RevDept: 90 - Non Department
611-90-4500.00 Interest Income 65,000.00 65,000.00 2,776.94 2,776.94 0.00 -62,223.06  95.73%
RevDept: 90 - Non Department Total: 65,000.00 65,000.00 2,776.94 2,776.94 0.00 -62,223.06 95.73%
RevSubCategory: 15 - Investment Income Total: 65,000.00 65,000.00 2,776.94 2,776.94 0.00 -62,223.06 95.73%
RevSubCategory: 32 - Transfers
RevDept: 90 - Non Department
611-90-4904.00 Transfer From SEDC Gen Fund 1,689,440.00 1,689,440.00 422,360.00 422,360.00 0.00 -1,267,080.00  75.00 %
RevDept: 90 - Non Department Total: 1,689,440.00 1,689,440.00 422,360.00 422,360.00 0.00 -1,267,080.00 75.00%
RevSubCategory: 32 - Transfers Total: 1,689,440.00 1,689,440.00 422,360.00 422,360.00 0.00 -1,267,080.00 75.00%
Revenue Total: 1,754,440.00 1,754,440.00 425,136.94 425,136.94 0.00 -1,329,303.06 75.77%
12/1/2025 10:25:15 AM Page 4 of 17
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Budget Report

For Fiscal: 2025-2026 Period Ending: 10/31/2025

21

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Remaining
Expense
Division: 995 - Debt Payment
ExpCategory: 8 - Debt
611-995-842.00 Bond Interest 128,615.00 128,615.00 0.00 0.00 0.00 128,615.00 100.00 %
611-995-843.00 Bond Principal 1,560,000.00 1,560,000.00 0.00 0.00 0.00 1,560,000.00 100.00 %
611-995-846.00 Paying Agent Fees 825.00 825.00 0.00 0.00 0.00 825.00 100.00 %
ExpCategory: 8 - Debt Total: 1,689,440.00 1,689,440.00 0.00 0.00 0.00 1,689,440.00 100.00%
Division: 995 - Debt Payment Total: 1,689,440.00 1,689,440.00 0.00 0.00 0.00 1,689,440.00 100.00%
Expense Total: 1,689,440.00 1,689,440.00 0.00 0.00 0.00 1,689,440.00 100.00%
Fund: 611 - SEDC DEBT SERVICE Surplus (Deficit): 65,000.00 65,000.00 425,136.94 425,136.94 0.00 360,136.94 -554.06%
12/1/2025 10:25:15 AM Page 5 of 17
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Budget Report

Fund: 621 - SEDC CAPITAL PROJECTS - GENERAL REVENUE
Revenue
RevSubCategory: 15 - Investment Income
RevDept: 90 - Non Department
621-90-4500.00 Interest Income
621-90-4510.00 Unrealized Gain-loss

RevDept: 90 - Non Department Total:

RevSubCategory: 15 - Investment Income Total:

RevSubCategory: 32 - Transfers
RevDept: 90 - Non Department
621-90-4960.00 Transfer In From SEDC Gen Fund

RevDept: 90 - Non Department Total:
RevSubCategory: 32 - Transfers Total:

Revenue Total:

For Fiscal: 2025-2026 Period Ending: 10/31/2025

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity Encumbrances (Unfavorable) Remaining
425,000.00 425,000.00 32,324.86 32,324.86 0.00 -392,675.14 92.39%
0.00 0.00 -6,541.00 -6,541.00 0.00 -6,541.00 0.00 %
425,000.00 425,000.00 25,783.86 25,783.86 0.00 -399,216.14 93.93%
425,000.00 425,000.00 25,783.86 25,783.86 0.00 -399,216.14 93.93%
1,825,000.00 1,825,000.00 0.00 0.00 0.00 -1,825,000.00 100.00 %
1,825,000.00 1,825,000.00 0.00 0.00 0.00 -1,825,000.00 100.00%
1,825,000.00 1,825,000.00 0.00 0.00 0.00 -1,825,000.00 100.00%
2,250,000.00 2,250,000.00 25,783.86 25,783.86 0.00  -2,224,216.14  98.85%

12/1/2025 10:25:15 AM

Page 6 of 17
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Budget Report For Fiscal: 2025-2026 Period Ending: 10/31/2025

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Remaining
Expense
Division: 511 - Parks
ExpCategory: 3 - Services
621-511-315.00 Construction 0.00 350,000.00 0.00 0.00 125,741.00 224,259.00  64.07 %
ExpCategory: 3 - Services Total: 0.00 350,000.00 0.00 0.00 125,741.00 224,259.00 64.07%
Division: 511 - Parks Total: 0.00 350,000.00 0.00 0.00 125,741.00 224,259.00 64.07%
12/1/2025 10:25:15 AM Page 7 of 17
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Budget Report

For Fiscal: 2025-2026 Period Ending: 10/31/2025

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Remaining
Division: 512 - Street
ExpCategory: 3 - Services
621-512-363.00 Engineering 0.00 0.00 0.00 0.00 744,090.46 -744,090.46 0.00 %
ExpCategory: 3 - Services Total: 0.00 0.00 0.00 0.00 744,090.46 -744,090.46 0.00%
Division: 512 - Street Total: 0.00 0.00 0.00 0.00 744,090.46 -744,090.46 0.00%
Expense Total: 0.00 350,000.00 0.00 0.00 869,831.46 -519,831.46 -148.52%
Fund: 621 - SEDC CAPITAL PROJECTS - GENERAL REVENUE Surplus (Deficit): 2,250,000.00 1,900,000.00 25,783.86 25,783.86 -869,831.46 -2,744,047.60 144.42%
Report Surplus (Deficit): 1,098,637.00 748,637.00 433,418.47 433,418.47 -941,831.46 -1,257,049.99 167.91%

12/1/2025 10:25:15 AM

Page 8 of 17
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Budget Report

For Fiscal: 2025-2026 Period Ending: 10/31/2025
Group Summary

Variance
Original Current Period Fiscal Favorable Percent
ExpCategory;RevDep... Total Budget Total Budget Activity Activity Encumbrances (Unfavorable) Remaining
Fund: 600 - SEDC GENEARAL FUND
Revenue
RevSubCategory: 10 - Taxes
90 - Non Department 6,495,834.00 6,495,834.00 534,402.00 534,402.00 0.00 -5,961,432.00 91.77%
RevSubCategory: 10 - Taxes Surplus (Deficit): 6,495,834.00 6,495,834.00 534,402.00 534,402.00 0.00 -5,961,432.00 91.77%
RevSubCategory: 15 - Investment Income
90 - Non Department 450,000.00 450,000.00 53,686.75 53,686.75 0.00 -396,313.25 88.07%
RevSubCategory: 15 - Investment Income Surplus (Deficit): 450,000.00 450,000.00 53,686.75 53,686.75 0.00 -396,313.25 88.07%
RevSubCategory: 16 - Miscellaneous
90 - Non Department 15,000.00 15,000.00 0.00 0.00 0.00 -15,000.00 100.00%
RevSubCategory: 16 - Miscellaneous Surplus (Deficit): 15,000.00 15,000.00 0.00 0.00 0.00 -15,000.00 100.00%
Revenue Surplus (Deficit): 6,960,834.00 6,960,834.00 588,088.75 588,088.75 0.00 -6,372,745.25 91.55%
12/1/2025 10:25:15 AM Page 9 of 17
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Budget Report

ExpCategory;RevDep...

Expense
Division: 990 - Stafford Economic Development

2 - Supplies
3 - Services
4 - Utilities
6 - Other Expenses
7 - Repair And Maintenance
8 - Debt

Division: 990 -

For Fiscal: 2025-2026 Period Ending: 10/31/2025

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity Encumbrances (Unfavorable) Remaining
600.00 600.00 0.00 0.00 0.00 600.00 100.00%
2,595,573.00 2,595,573.00 181,931.08 181,931.08 72,000.00 2,341,641.92  90.22%
77,800.00 77,800.00 0.00 0.00 0.00 77,800.00 100.00%
49,000.00 49,000.00 0.00 0.00 0.00 49,000.00 100.00%
235,500.00 235,500.00 1,300.00 1,300.00 0.00 234,200.00 99.45%
27,409.00 27,409.00 0.00 0.00 0.00 27,409.00 100.00%
Stafford Economic Development Total: 2,985,882.00 2,985,882.00 183,231.08 183,231.08 72,000.00 2,730,650.92 91.45%

12/1/2025 10:25:15 AM

Page 10 of 17
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Budget Report

ExpCategory;RevDep...

Division: 999 - Transfers
9 - Transfers

Division: 999 - Transfers Total:
Expense Total:

Fund: 600 - SEDC GENEARAL FUND Surplus (Deficit):

For Fiscal: 2025-2026 Period Ending: 10/31/2025

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity Encumbrances (Unfavorable) Remaining
5,191,315.00 5,191,315.00 422,360.00 422,360.00 0.00 4,768,955.00  91.86%
5,191,315.00 5,191,315.00 422,360.00 422,360.00 0.00 4,768,955.00  91.86%
8,177,197.00 8,177,197.00 605,591.08 605,591.08 72,000.00 7,499,605.92  91.71%
-1,216,363.00  -1,216,363.00 -17,502.33 -17,502.33 -72,000.00 1,126,860.67  92.64%

12/1/2025 10:25:15 AM

Page 11 of 17
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Budget Report

For Fiscal: 2025-2026 Period Ending: 10/31/2025

Variance
Original Current Period Fiscal Favorable Percent
ExpCategory;RevDep... Total Budget Total Budget Activity Activity Encumbrances (Unfavorable) Remaining
Fund: 611 - SEDC DEBT SERVICE
Revenue
RevSubCategory: 15 - Investment Income
90 - Non Department 65,000.00 65,000.00 2,776.94 2,776.94 0.00 -62,223.06 95.73%
RevSubCategory: 15 - Investment Income Surplus (Deficit): 65,000.00 65,000.00 2,776.94 2,776.94 0.00 -62,223.06 95.73%
RevSubCategory: 32 - Transfers
90 - Non Department 1,689,440.00 1,689,440.00 422,360.00 422,360.00 0.00 -1,267,080.00 75.00%
RevSubCategory: 32 - Transfers Surplus (Deficit): 1,689,440.00 1,689,440.00 422,360.00 422,360.00 0.00 -1,267,080.00 75.00%
Revenue Surplus (Deficit): 1,754,440.00 1,754,440.00 425,136.94 425,136.94 0.00 -1,329,303.06 75.77%
12/1/2025 10:25:15 AM Page 12 of 17
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Budget Report

ExpCategory;RevDep...

Expense
Division: 995 - Debt Payment
8 - Debt
Division: 995 - Debt Payment Total:

Expense Total:

Fund: 611 - SEDC DEBT SERVICE Surplus (Deficit):

For Fiscal: 2025-2026 Period Ending: 10/31/2025

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity Encumbrances (Unfavorable) Remaining
1,689,440.00 1,689,440.00 0.00 0.00 0.00 1,689,440.00 100.00%
1,689,440.00 1,689,440.00 0.00 0.00 0.00 1,689,440.00 100.00%
1,689,440.00 1,689,440.00 0.00 0.00 0.00 1,689,440.00 100.00%
65,000.00 65,000.00 425,136.94 425,136.94 0.00 360,136.94 -554.06%

12/1/2025 10:25:15 AM

Page 13 of 17
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Budget Report

For Fiscal: 2025-2026 Period Ending: 10/31/2025

Variance
Original Current Period Fiscal Favorable Percent
ExpCategory;RevDep... Total Budget Total Budget Activity Activity Encumbrances (Unfavorable) Remaining
Fund: 621 - SEDC CAPITAL PROJECTS - GENERAL REVENUE
Revenue
RevSubCategory: 15 - Investment Income
90 - Non Department 425,000.00 425,000.00 25,783.86 25,783.86 0.00 -399,216.14 93.93%
RevSubCategory: 15 - Investment Income Surplus (Deficit): 425,000.00 425,000.00 25,783.86 25,783.86 0.00 -399,216.14 93.93%
RevSubCategory: 32 - Transfers
90 - Non Department 1,825,000.00 1,825,000.00 0.00 0.00 0.00 -1,825,000.00 100.00%
RevSubCategory: 32 - Transfers Surplus (Deficit): 1,825,000.00 1,825,000.00 0.00 0.00 0.00 -1,825,000.00 100.00%
Revenue Surplus (Deficit): 2,250,000.00 2,250,000.00 25,783.86 25,783.86 0.00 -2,224,216.14 98.85%
12/1/2025 10:25:15 AM Page 14 of 17
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Budget Report

ExpCategory;RevDep...

Expense
Division: 511 - Parks
3 - Services

Division: 511 - Parks Total:

For Fiscal: 2025-2026 Period Ending: 10/31/2025

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity Encumbrances (Unfavorable) Remaining
0.00 350,000.00 0.00 0.00 125,741.00 224,259.00 64.07%
0.00 350,000.00 0.00 0.00 125,741.00 224,259.00 64.07%

12/1/2025 10:25:15 AM

Page 15 of 17
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Budget Report

ExpCategory;RevDep...

Division: 512 - Street
3 - Services

For Fiscal: 2025-2026 Period Ending: 10/31/2025

Division: 512 - Street Total:

Expense Total:

Fund: 621 - SEDC CAPITAL PROJECTS - GENERAL REVENUE Surplus (Deficit):

Report Surplus (Deficit):

Variance

Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity Encumbrances (Unfavorable) Remaining
0.00 0.00 0.00 0.00 744,090.46 -744,090.46 0.00%

0.00 0.00 0.00 0.00 744,090.46 -744,090.46 0.00%

0.00 350,000.00 0.00 0.00 869,831.46 -519,831.46 -148.52%
2,250,000.00 1,900,000.00 25,783.86 25,783.86 -869,831.46  -2,744,047.60 144.42%
1,098,637.00 748,637.00 433,418.47 433,418.47 -941,831.46 -1,257,049.99 167.91%

12/1/2025 10:25:15 AM

Page 16 of 17
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Budget Report For Fiscal: 2025-2026 Period Ending: 10/31/2025

Fund Summary

Variance
Original Current Period Fiscal Favorable
Fund Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable)
600 - SEDC GENEARAL FUND -1,216,363.00 -1,216,363.00 -17,502.33 -17,502.33 -72,000.00 1,126,860.67
611 - SEDC DEBT SERVICE 65,000.00 65,000.00 425,136.94 425,136.94 0.00 360,136.94
621 - SEDC CAPITAL PROJECTS - C 2,250,000.00 1,900,000.00 25,783.86 25,783.86 -869,831.46 -2,744,047.60
Report Surplus (Deficit): 1,098,637.00 748,637.00 433,418.47 433,418.47 -941,831.46 -1,257,049.99
12/1/2025 10:25:15 AM Page 17 of 17
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Stafforst Centire

Performing Arts Theatre

FMsquared

STAFFORD CENTRE MONTHLY REPORT
October 2025

Finance:

Total operating revenue for the month of October 2025 was
$206,193.40 which is $2,532.41greater than October 2024
revenue. Operating expenditures for the month of October

2025 were $141,031.13 for an October 2025 monthly net
operating profit of $65,162.27

Marketing:

We are pleased to report the following public events are
scheduled to occur:

e November 28, 2025 — Fiesta at the Centre returns for an
engagement of Marcos Orozco. 5:30 pm $60.50

e November 29, 2025 — Move Dance Family presents
their 5™ annual Nutcracker Ballet

e December 4, 2025- Joy to the World, Experience the
magic of Christmas with Grammy-nominated violinist

Stafford Centre, 10505 Cash Road, Stafford, Texas 77477, (281) 208-6900 ph (281) 208-6931 fax
www.staffordcentre.com
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Jenny Oaks Baker and her accomplished children.
7p.m. $19-$60

e December 7, 2025 — The Fort Bend Symphony
Orchestra returns with their annual holiday favorite
performance of Deck the Halls. 2 p.m. $18-$26

e December 9, 2025 — The very talented works of the
SMSD bands returns for their annual winter
performance. Free event

e December 20-21, 2025 — The wildly popular Houston’s
Urban Nutcracker returns to our theater for three
performances (12/20 2 p.m. and 6 p.m., and 12/21 2
p.m.) Tickets range in price from $46 - $110.

e January 21, 2026 — Mania, the ABBA Tribute show
from Sweden returns to our theater in 2026. 7:30 p.m.
$35-$63

e January 27, 2025 — Toast, The Ultimate Bread
Experience will perform all of Bread’s classic hit songs.

e January 31, 2026 — Andy and Shani, an Iranian pop
sensation, who happened to be married to one another
will grace our stage for the very first time.

e February 11, 2026 — Blues guitarist Tab Benoit and
Americana artists Paul Thorn band will perform one
night only in our theater.

Stafford Centre, 10505 Cash Road, Stafford, Texas 77477, (281) 208-6900 ph (281) 208-6931 fax
www.staffordcentre.com
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e February 12,2026 — Sinatra and Bublé: A Tribute to the
American Songbook will grace our stage for the first
time. 8p.m. $58-$86

OPERATIONS:
Tasks completed:

e Replaced spotlights in front of circle drive sign

e Replaced outside wall plug on theater patio

e Replaced 2 GFCI outlets in large dressing room

e Extracted ballroom and suites carpet

e Replaced 20amp breaker for ballroom outlet east side

e Replaced 3 floor plugs and brass outlet covers in the
suites

e Replaced sink faucet in men’s restroom ballroom side

e Repaired door switch on the door leading to the
orchestra pit

e Replaced 3 damaged cord caps on extension chords

e Replaced damaged wall plug in ballroom

Contractors used:

Stafford Centre, 10505 Cash Road, Stafford, Texas 77477, (281) 208-6900 ph (281) 208-6931 fax
www.staffordcentre.com
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e Craig Mechanical- replaced refrigerator compressor
skid for kitchen walk in refrigerator

e HLS - repaired sprinkler heads in festival field 2and
front Parking lot

e Merit Landscaping: Walk through for estimate on
parking lot landscaping

Stafford Centre, 10505 Cash Road, Stafford, Texas 77477, (281) 208-6900 ph (281) 208-6931 fax
www.staffordcentre.com
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COUNCIL AND/OR COMMITTEE APPROVED DISCOUNTED EVENTS

RENTAL AMOUNT
CLIENT EVENT DATE AMOUNT PAID DISCOUNT
Oct 24-September 25
FB Symphony Orchestra Orchestra Performance 10/20/2024 $6,520.00 $2,630.00 $3,890.00
Fort Bend Junior Service League 2024 Sugar Plum Market 11/5-9/2024 $55,600.00 $35,000.00 $20,600.00
FB Symphony Orchestra Orchestra Performance 12/8/2024 $6,520.00 $2,630.00 $3,890.00
SMSD Band Concert 12/8/2024 $6,500.00 $500.00 $6,000.00
City of Stafford Mayor and Council Training 12/11/2024 $1,250.00 $0.00 $1,250.00
City of Stafford Business Symposium 4/30-5/1/2025 $8,340.00 $0.00 $8,340.00
SMSD Band Concert 5/13/2025 $6,500.00 $500.00 $6,000.00
City of Stafford Budget Workshop 5/14/2025 $2,000.00 $0.00 $2,000.00
City of Stafford Budget Workshop 5/28/2025 $2,000.00 $0.00 $2,000.00
City of Stafford Juneteenth Celebration 6/15/2025 $6,218.00 $6,218.00 $0.00
City of Stafford 4th of July (FBSO Concert & firewor 7/4/2025 $5,100.00 $0.00 $5,100.00
City of Stafford Mayor & Council Dinner 7/24/2025 $2,350.00 $0.00 $2,350.00
City of Stafford Chief Di Camillo Retirement 8/29/2025 $2,800.00 $0.00 $2,800.00
Sub Total $111,698.00 $47,478.00 $64,220.00
GOVERNMENT EVENTS 8 $30,058.00 $6,218.00 $23,840.00
SMSD EVENTS 2 $13,000.00 $1,000.00 $12,000.00
OTHER EVENTS 3 $68,640.00 $40,260.00 $28,380.00
Oct 25-September 26
FB Symphony Orchestra Orchestra Performance 10/19/2025 $7,540.00 $3,470.00 $4,070.00
Sub Total $7,540.00 $3,470.00 $4,070.00
GOVERNMENT EVENTS 0 $0.00 $0.00 $0.00
SMSD EVENTS 0 $0.00 $0.00 $0.00
OTHER EVENTS 1 $7,540.00 $3,470.00 $4,070.00

COMBINED TOTAL FOR ALL FISCAL YEARS

$2,055,696.58
39
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STAFFORD ECONOMIC DEVELOPMENT CORPORATION
RESOLUTION NO.

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE
STAFFORD ECONOMIC DEVELOPMENT CORPORATION
APPROVING AS A PROJECT OF CORPORATION, A PROJECT
FOR THE REPAIR, INSTALLATION, MAINTENANCE, AND
IMPROVEMENT OF THE STAFFORD CENTRE PARKING LOT
AND PARKING LOT LIGHTS AND RELATED EQUIPMENT,
FACILITIES, AND IMPROVEMENTS TO ENHANCE THE CITY OF
STAFFORD’S COMMUNITY AND EVENT FACILITIES.

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE

STAFFORD ECONOMIC DEVELOPMENT CORPORATION:

Section 1. The Board of Directors of the Stafford Economic Development
Corporation (the “Corporation”) hereby creates the “Stafford Centre Parking Lot
and Parking Lot Lights Project”.

Section 2. The Corporation does hereby approve as a Project of the
Corporation certain expenditures that are found by the Corporation’s Board of
Directors to be required or suitable for use for community sports, athletics,
entertainment, tourist, convention, and public park purposes and events,
including stadiums, ball parks, auditoriums, amphitheaters, concert halls, parks
and park facilities, open space improvements, museums, exhibition facilities and
events or that enhance such activities at such facilities under the provisions of
Section 505.152 of the Local Government Code.

Section 3. The Project consists of the repair, installation, maintenance,
and improvement of the Stafford Centre parking lot and parking lot lights and
related equipment, facilities, and improvements to enhance the City of Stafford’s
community facilities and event spaces.

Section 4. The estimated amount of expenditures for the Project is Two-
Hundred Thousand Dollars and No Cents ($200,000.00), along with Ten
Thousand Dollars and No Cents ($10,000.00) annual maintenance costs, along

with annual operating costs.
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Section 5. Notice of the Project and public hearing will be published on
December 10th, 2025 in the time and manner required by law and in
substantially the same form attached hereto as Exhibit “A.”

Section 6. A public hearing before the Stafford Economic Development
Corporation City was held regarding the proposed “Stafford Centre Parking Lot
and Parking Lot Lights Project” at 6:30 p.m., on December 11th, 2025, in the
Council Chambers, Stafford City Hall, 2610 South Main, Stafford, Texas.

Section 7. Two public hearings before the Stafford City Council are
hereby called regarding the proposed “Stafford Centre Parking Lot and Parking
Lot Lights Project”. Said public hearings shall be held in the Council Chambers,
Stafford City Hall, 2610 South Main, Stafford, Texas at 6:30 o’clock p.m., on
January 7, 2026, and at 6:30 o’clock p.m., on January 21, 2026.

Section 8. The Administrative Assistant of the Corporation and City Staff
are hereby authorized and directed to take all such further actions desirable or
necessary to implement and otherwise give full effect to the provisions of this

Resolution.

PASSED, APPROVED, AND RESOLVED on this 11th day of December

2025.
Randy Krahn, President
Board of Directors
ATTEST:
Secretary

Board of Directors
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EXHIBIT A

STAFFORD ECONOMIC DEVELOPMENT CORPORATION
and
CITY OF STAFFORD CITY COUNCIL
NOTICE OF PROJECT AND NOTICE OF PUBLIC HEARINGS

The Stafford Economic Development Corporation hereby gives notice,
pursuant to Section 505.160 of the Texas Local Government Code, that the
Corporation will consider adoption of, as a Project of the Corporation, the
“Stafford Centre Parking Lot and Parking Lot Lights Project,” consisting of the
repair, installation, maintenance, and improvement of the Stafford Centre parking
lot and parking lot lights and related equipment, facilities, and improvements to
enhance the City of Stafford’s community facilities and event spaces. The
estimated amount of expenditures for the Project is Two-Hundred Thousand
Dollars and No Cents ($200,000.00), along with Ten Thousand Dollars and No
Cents ($10,000.00) annual maintenance costs, along with annual operating
costs.

The Stafford Economic Development Corporation hereby gives notice
that it will conduct a public hearing to solicit citizen input on the proposed
Project. Said public hearing before the Stafford Economic Development
Corporation is hereby called regarding the proposed Project. Said public hearing
will be held at 6:30 p.m., on December 11, 2025, in the Council Chambers,
Stafford City Hall, 2610 South Main, Stafford, Texas.

The City Council of the City of Stafford, Texas will conduct public
hearings to solicit citizen input on the proposed Project. Said public hearings
shall be held in the Council Chambers, Stafford City Hall, 2610 South Main,
Stafford, Texas at 6:30 o’clock p.m., on January 7, 2026, and at 6:30 o’clock
p.m., on January 21, 2026.

Interested citizens are invited to attend and will be given an opportunity to
be heard. For further information, please contact Assistant City Secretary
Renote Cross at (281) 261-3904.
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MINUTES
STAFFORD ECONOMIC DEVELOPMENT CORPORATION
BOARD OF DIRECTORS SPECIAL CALLED MEETING
THURSDAY, NOVEMBER 13, 2025

On the 13t" day of November, 2025, at 6:30 p.m., the Board of Directors of the Stafford
Economic Development Corporation met in special session in the Council Chambers at
Stafford City Hall.

1. Call to Order and Roll Call of Board of Directors

President Randy Krahn called the meeting to order at 6:30 p.m. The following Board
of Directors were present: President Randy Krahn, Vice President Damon Leonetti
and Directors Ken Mathew, William K. Bostic Jr., Gwen Goodwin, Alice Chen and A.J.
Honore (arrived at 6:36 p.m.). Absent: None. The following City staff were present:
Assistant City Secretary Renote Cross, Chief Financial Officer Alka Shah, Economic
Development Administrator Joe Esch, and Olson and Olson Attorney Tommy
Ramsey.

2. Pledge of Allegiance.
Director Goodwin led the pledge to the United States flag.

3. Public Comments
No public comments were made.

4. Discussion of Financial Matters of the Corporation, including:
(a) Presentation of Finance Statements, investments, and other financial reports.
Chief Financial Officer Alka Shah presented the financial statements, investments,
and reports.

Ms. Shah answered questions from the Directors.

(b) Public comments on items (a).
No public comments were made.

(c) Possible Consideration of appropriate action on items (a).
No action was taken.

5. (a) Update from Economic Development Director regarding activities, projects, and
programs.
Economic Development Administrator Joe Esch provided updates on projects and
new business inquiries. He presented a draft incentive program guidelines manual for
Directors to review.

Mr. Esch answered questions from the Directors.
(b) Public comments on items (a).

No public comments were made.

November 13, 2025 SEDC Special Called Meeting Minute Page 1
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(c) Consideration of appropriate action on items (a).
No action was taken.

6. Discussion of matters related to The Stafford Centre including:
(a) Report by Bryan Blaum, President of FMsquared, on event schedules, marketing
plans, operations, statements, and productions.
Assistant General Manager Rebecca Hathorn spoke on behalf of President Bryan
Blaum, providing an update on the Stafford Centre roofing project, and a parking lot
lights proposal. Ms. Hawthorn advised the Board of the following events.

e November 13 — Alvaro Torres

November 28 — Marcos Orozco

December 4 — Joy to the World

December 7 — Fort Bend Symphony

December 9 — SMSD Band Winter Performance

December 20-21 — Urban Nutcracker

January 21 — Mania

January 27 — Toast

January 31 — Andy and Shani

February 11 — Blues Guitarist Tab Benoit

February 12 — Sinatra and Bublé

April 22 — Peter Noone and Herman’s Hermits

Ms. Hawthorn answered questions from the Directors.

(b) Public comments on item (a).
No public comments were made.

(c) Consideration of appropriate action on items (a-b).
No action was taken.

7. Approval of October 28, 2025 Regular Meeting Minutes.
No comments were made.

(b) Public comments on item (a).
No public comments were made.

(c) Possible Consideration of appropriate action on item (a).
Director Chen motioned to approve as presented, and Director Honore seconded the
motion. President Krahn, Vice President Leonetti, and Directors Mathew, Chen,

Bostic, Honore, and Goodwin, voted “Aye”, “Nay” — None. Motion carried 7-0.
8. Request for future agenda items from the Board of Directors.
President Krahn requested an agenda item regarding a resolution for the Stafford

Centre parking lot lights and electrical structure repairs in the amount of $200,000,
with an annual fee of $10,000.

November 13, 2025 SEDC Special Called Meeting Minute Page 2
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Director Bostic requested an agenda item regarding a proposed business incentive
related to restaurants and hotels.

Director Honore requested a discussion item concerning the Convention and Visitors
Bureau.

9. Reports: The Stafford Economic Development Corporation Board of Directors may
make announcements of community interest in accordance with Sec. 551.0415 of the
Texas Government Code.

President Krahn
e Spoke concerning upcoming SEDC special meetings and joint meetings with
City Council.
o Dec 10 - Joint Meeting with City Council Hotel Occupancy Tax (HOT)
funds presentation.

o Dec 11 - Special Called SEDC meeting.
o SEDC would resume original scheduled meetings in January.

e Spoke offering his appreciation to all veterans.

Director Bostic
e Wished all a Happy Thanksgiving.
e Spoke concerning volunteer services such as Meals on Wheels and to check
on your neighbors and family this holiday season.

Director Chen
e Spoke concerning Veterans Day, thanked all veterans.
e Spoke concerning the federal government re-opening.
e Wished all a Happy Thanksgiving

Director Mathew
e Spoke offering his appreciation to all veterans.
e Wished all a Happy Thanksgiving.

10.Adjournment.
Without objection, the meeting was adjourned at 7:24 p.m.

ATTEST:

Randy Krahn, President William K. Bostic Jr., Secretary
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