CITY OF STAFFORD

2610 SOUTH MAIN STREET ¢« STAFFORD, TEXAS 77477
(281) 261-3900 * WWW.STAFFORDTX.GOV

SPECIAL CALLED DRAINAGE, FLOOD MITIGATION, AND
SUBSIDENCE COMMITTEE MEETING AGENDA
Tuesday, December 2, 2025 at 6:00 p.m.

City Hall Large Conference Room
(Enter the meeting at the South Main side of the building)

1. Call meeting to order.

2. Roll call and welcome members.

3. Public Comments.

4. Consideration of the minutes from the October 7, 2025 Meeting.

5. Discussion identifying the committee quadrants and the flood
prone areas within each quadrant.

6. Update on current drainage projects.

7. Discussion of developing a drainage improvement plan.

8. Discussion of action items for Northeast Quadrant.

9. Discussion of action items for Northwest Quadrant.

10. Discussion of action items for Southeast Quadrant.

11. f)iscussion of action items for Southwest Quadrant.

12. Adjournment.

I CERTIFY THAT THE AGENDA FOR THE ABOVE

REFERENCED MEETING WAS POSTED ON THE BULLETIN
BOARD OF STAFFORD CITY HALL ON NOVEMBER 24, 2025.



ichelle Worthington
Administrative Services Coordinator

This facility is wheelchair accessible and accessible parking spaces are available.
Requests for accommodations or interpretive services must be made 48 hours

prior to this meeting. Please contact the City Secretary’s Office at (281) 261-3900
for further information.
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MEETING MINUTES
DRAINAGE, FLOOD MITIGATION,
AND SUBSIDENCE COMMITTEE

CITY OF STAFFORD, TEXAS
TUESDAY, OCTOBER 7, 2025

On the 7t day of October, 2025, at 6:00 p.m., the Drainage, Flood Mitigation, and
Subsidence Committee of Stafford, Texas met in the Large Conference Room of City
Hall. The following Committee Members were present: Committee Members
Leticia Almendariz, William K. Bostic Jr. (left at 6:29 p.m.), Esther De Ipolyi, Joe
Longoria, Lusio Martinez, Denisha Ukpe, Sadie Williams, and Tim Wood. Absent:
Committee Members Clay Foster and Irene Lozano. The following City Staff were

present: Director of Public Works/Development Services Chris Riggs and City
Secretary Roxanne Benitez.

1.

Call Meeting to Order.
The meeting was called to order at 6:00 p.m.

. Roll Call and Welcome Members.

Director of Public Works/Development Services Chris Riggs conducted a roll call
and welcomed the members in attendance.

Public Comments.
Comments were received from the following:
e Randy Krahn, President of the Stafford Economic Development Corporation
(SED), welcomed the Committee Members and advised that he looked
forward to SEDC working with the Committee.

Discussion and Consideration regarding the Election of a Committee
Chairperson.

Committee Member Wood made a motion to elect Joe Longoria as the Committee
Chairperson, and Committee Member De Ipolyi seconded the motion. After
discussion, the motion carried was unanimously.

Discussion and Consideration regarding the Election of a Committee Vice-
Chairperson.

Committee Member Wood made a motion to elect Esther De Ipolyi as the
Committee Vice-Chairperson, and Committee Member Bostic seconded the
motion. After discussion, the motion carried was unanimously.

Discussion and Consideration regarding the Election of a Committee Secretary.
Committee Member Williams made a motion to elect Leticia Almendariz as the
Committee Secretary, and Committee Member Wood seconded the motion. After
discussion, the motion carried was unanimously.



7. Discussion and Possible Consideration regarding the duties and goals of the
Committee.

The Committee Members discussed the bylaws, drainage issues throughout the
City, goals, and possible projects.

8. Discussion and Consideration regarding meeting dates and times.
The Committee Members discussed which days they should meet quarterly. The
Committee Members agreed that their meetings would be held on the first

Tuesday of each quarter. They also agreed to meet for a special meeting on
December 2, 2025.

9. Adjournment.
The meeting was adjourned at 7:11 p.m.

ATTEST:

Roxanne Benitez

Joe Longoria
City Secretary

Chairperson

Meeting Minutes

October 7, 2025
Drainage, Flood Mitigation,
And Subsidence Committee
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