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STAFFORD ECONOMIC DEVELOPMENT CORPORATION 

SEPTEMBER 2025 – FINANCIAL REPORT 

The following provides an executive summary of the financial statements for the 
Stafford Economic Development Corporation. The report includes the final board 
approved budget and summarizes the financial activities for the entire fiscal year. 
Please note that year-end adjustments are not yet reflected, as staff are still in the 
process of preparing and posting them. 

Fund Balance 

Cash & Investments 

Total cash & investments - $20.72 million  

** Investment Breakdown** 

Government Pool Logic – 22.98% or $4.76 million 

Government Pool Texas CLASS – 29.47% or $6.10 million 

Brokered CD – 11.58% or $2.40 million 

Government Agency – 24.13% or $5.00 million 

US Treasury – 9.65% or $2.0 million 

Depository Bank – 2.18% or $0.46 million 
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**Weighted Average Yield** 

Government Pool Logic: 4.33% 
Government Pool Texas CLASS: 4.35% 
Brokered CD: 4.15% 
Government Agency: 4.26% 
US Treasury: 3.75% 
Depository Bank: 2.58% 

**Total Weighted Average Yield**: 4.20% 

**Weighted Average Maturity**: 277 days 

**Year-to-Date Interest Received**: $834,583 

**Accrued Interest Receivable**: $98,396 

Operating Fund 

Revenues 

The total sales tax revenue of $6.7 million (net of rebate) reflects an 11.53% 
increase over the previous fiscal year. This growth is primarily attributed to the 
sales tax audit conducted by Avenue Insight. The year-to-date interest income is 
$310,746.  
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Expenses 

The total expense of $3,199,751 is categorized as follows: 
a. Services (including administrative, consulting, and landscaping) -

$1,229,209
b. Utility Charges - $102,582
c. Supplies, Marketing & Promotion Expense - $19,071
d. Repair cost of $158,999 includes $65,999 for pump station and maintenance

cost of $93,000 for 37 cameras
e. Transfer to Debt Service Fund - $1,689,890

Debt Service Fund 

Revenues 
The total revenue amounts to $1,756,043 which includes two components:  
- Four quarterly transfers from the general fund totaling $1,689,890
- Interest income amounting to $66,153

Expenses 
The total expense of $1,689,065 includes two interest payments and one principal 
payment for the outstanding Debt Sales Tax Revenue Refunding Series 2021. This 
debt is scheduled to be fully paid off by 2030. The remaining principal balance is 
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$8,015,000, with interest due of $415,248, bringing the total outstanding amount to 
$8,430,248. 

Capital Project Fund 

Revenues 
The total revenue amounts to $1,853,039, which comprises of two components: 

- Reimbursement of $1,394,750 from the Lovette Agency for the Pike
Road Project paid in full

- Interest income of $458,289

Expenses 
The total expenditure is $2,117,973, which includes a $7,000 payment to 
Westwood Professional for the Landscape Improvement project, $170,910 in 
engineering costs for the drainage improvement project and $1,940,064 in 
engineering and construction costs for the Pike Road project. 

Below find a list of active projects with the remaining balance. 
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STAFFORD ECONOMIC DEVELOPMENT CORPORATION 
SUMMARY OF PORTFOLIO 
FOR THE PERIOD ENDING SEPTEMBER 30, 2025 

10% 

!Portfolio• Par Value! 
2% 

• Cash Logic   Texas CLASS • CDs   US Treasury   Agencies 

Total Weighted Average Maturity in Days 
Total Weighted Average Yield to Maturtiy 
Longest Maturity of Dpen Investment in Days 

Investment Activity during the month: 

Beginning Total Portfolio Value 
CDs Purchased 
CDs Matured 
Agencies Purchased 
Agencies Matured 
Treasury Purchased 
Net Change in Pool (LOGIC) 
Net Change in Pool (Texas CLASS) 
Change in Market Value 
Net Change in Cash 
Amortization • Treasury Bills 
Accrued Interest Receivable 
Ending Total Portfolio Value with Accrued Interest 

Portfolio 
Cash 
Logic 
Texas CLASS 
CDs 
US Treasury 
Agencies 
Total 

277 
4.20 
731 

Weighted Weighted 
Average Average 
Maturi!l:'. Yield Par Value 

1 2.SB 451,60B 
1 4.33 4,761,669 
1 4.35 6,106,997 

490 4.15 2,400,000 
678 3.75 2,000,000 
639 4.26 5,000,000 
277 4.20 20,720,274 

Benchmark Yield 
3 month T Bill 
6month T Bill 

Book 

20,279,541 

(481,000) 

546,909 
21,791 

347,749 
440 

9B,396 
20,813,826 

This monthly report is in full compliance with PFIA and the City of Stafford's Investment Policy and Strategy 

Prepared By: 

Alka Shah, ChiefFinancial Officer Ken Mathew, Mayor 

Book Value Market Value 
451,60B 451,60B 

4,761,669 4,761,669 
6,106,997 6,106,997 
2,400,000 2,405,327 
1,995,156 2,000,lBO 
5,000 000 5,003,430 

20,715,430 20,729,211 

3.79% 
3.63% 

Market 

20,282,851 

(481,000) 

546,909 
21,791 
10,471 

347,749 
440 

20,729,210 
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STAFFORD ECONOMIC DEVELOPMENT CORPORATION 
CD, TREASURY BILL & AGENCY DETAIL 
FOR THE PERIOD ENDING SEPTEMBER 30, 2025 

Authorized Soulemont Maturity 
i , , ,  Brnker '"' Cnslpll Dato Date 

Fl'Cll JlllN Jllnandal 500,000 3133ERWP2 10/04/24 10/01/25 

FHLMC HlltopSec. 500,000 3134HAUE1 10/23/24 10/23/26 

t'IJLB Hlltop Sec, 500,000 3130B3CZ4 10/24/24 10/24/25 
l'llLB HlltopScc. 500,000 3130B3S53 11/19/24 11/19/26 
l'HLB JlHN Flnanclal 500,000 3130B4GPD 01/08/25 01/08/27 

JlHLB Hiltop Sec. 500,000 3130B4XF3 02/12/25 02/12/27 

JlFCB l'HNl'innndal 500,000 3133ETHX8 06/02/25 12/02/26 
Jll!LB lllltop Sec. 500,000 313086LA2 06/09/25 06/09{27 

JlllLMC lllltop Sec. 500,000 3134HBVP3 06/16/25 06/16/27 
FAMCA lllltop Sec, 500,000 31424WL26 07/23/25 07/23/27 

TotalAgonclea S 000 000 WAM: 

o · lliltopSoc, 2,000,000 91282CLH2 10/22/24 08/31/26 

Toial Treasury Bills 2,000,000 WAM: 

'" United ller!tage CU 91334MV5 08/30/24 09/02/25 

'" Kemba l'innndal 239,000 48836LBV3 11/20/24 11/20/25 

'" TCM!lank 872308GY1 12/02/24 09/02/25 
'" AMERICAN EXPRESS 244,000 02589AGH9 02/12/25 02/12/27 

C ,  BANK OF AMERICA 242,000 06051XTT9 04/23/25 01/23/26 

C ,  BMW DANK OJI NORTH AMERICA 231,000 05612LEN8 04/25/25 04/26/27 
C ,  SOUTHPO!NT 249,000 84464PCD7 04/29/25 04/29/27 

co WESTERN AIJ.IANCll 245,000 95763PXF3 04/30/25 10/30/26 

C ,  STEARNS BANK NA 245,000 857894217 05/23/25 07/23/26 
C ,  BANKOJl ClllNA/NEWYORK 235,000 06428F6M4 06/10/25 06/08/26 

C ,  HNTEiRPRISR 235,000 29367SMH4 06/10/25 06/18/26 
CD PIRSTCOMMUNITY 235,000 31987FCK4 06/20/25 06/18/26 

1'ola1Clls 2.400,000 WAM: 

Days to l'm't:hase 
Matu1·c l'l'lcc Ylc!d l'rlcc 

'" 100.00 3.08 500,008 

"" 100.00 4,25 500,000 
"' 100.00 4.10 500,000 

"" 100.00 4.25 500,0D0 

"" 100.00 4.38 500,000 
"" 100,00 4.43 500,000 

"' 100,00 4.32 500,000 

"" 100,00 4.10 500,000 

"" 100.00 4.45 500,000 

"" 100.00 4,36 500,000 

639 WAY, 4.26 5,000,000 

"" 99.16 3.75 1,990,313 

"" WAY: 3.75 1,990,313 

"" '"" 4,55 
"' '"" 4.32 239,000 

"' '"" 4.40 
"" '"" 4.20 244,000 
'" '"" 4.00 242,000 

n l '"" 3.95 231,000 

"" '"" 4.00 249.000 
"" '"" 4.00 245,000 

"" '"" 4.10 245,000 
,ss '"" "" 235,000 

"' '"" 4.30 235,000 

'" '"" 4,30 235,000 

"" WAY: us 2400000 

Beginning 
BookValno 

500,000 
500,000 
500,000 
500,000 

500,000 
500,000 
500,000 
500,000 
500,000 

500,000 

5 000,000 

1,994,116 

1,994,716 

239,000 
239,000 
242,000 
244,000 
242,000 
231,000 
249,000 
245,000 

245,000 
235,000 
235,000 

235,000 

2,001,000 

Beginning 
MarllotValno 

499,800 
499,430 

499,320 
502,190 
499,725 
499,555 

500,200 
500,720 
499,600 
500,110 

s,ooo 650 

1,997,460 

1997,460 

239,007 

239.016 
242,000 
244,753 
241,689 
231.088 
249,056 
245,032 
243,524 
235,223 
235,230 
235,300 

2,B80 915 

llndlng llnding 
Book Vaine Market Valno 

500,000 500,000 
500,000 499,640 
500,000 499,560 
500,000 502,910 

500,000 499,950 
500,000 499,740 
500,000 500,220 

500,000 501,515 
500,000 499,1150 
500,000 500,D45 

5,000,000 S,003A30 

1,995,156 2,000,180 

1,995,156 2,000,100 

239,0D0 239,063 

244,000 245,243 
242,000 241,804 
231,000 231,706 

249,000 250,130 
245,000 245,740 
245,000 245,212 

235.000 235,410 
235,000 235,426 

235,000 235,514 

2400000 2,405327 
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STAFFORD ECONOMIC DEVELOPMENT CORPORATION 
SUMMARY OF INVESTMENTS BY CLASSIFICATION 
FOR THE PERIOD ENDING SEPTEMBER 30, 2025 

Investment by Funds Cash Logic 

SEDC General 447,132 3,003,172 
SEDC Debt Service 1,439 754,752 
SEDC Capital Projects 3,037 1,003,745 

Total Invesbnents by Fund 451,608 4,761,669 

Texas CLASS Treasury 

1,995,156 

6,106,997 

6,106,997 1,995,156 

Interest 
Agencies CDs Total Income 

3,000,000 1,427,000 9,872,460 310,142 
756,191 66,153 

2,000,000 973,000 10,086,779 458,289 

s,000,000 2,400,000 20,715,430 834,583 
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City of Stafford
Sales Tax Collection Report
For September 2025
Adopted Budget - $25,850,000

General /MST 
Fund SEDC Fund Total

General /MST 
Fund SEDC Fund Total

% Increase 
/Decrease

October 1,670,517                556,839          2,227,356          1,640,473              546,825            2,187,298           -1.80%

November 1,737,643                579,214          2,316,858          1,855,845              618,615            2,474,460           6.80%

December 1,460,946                486,982          1,947,928          1,803,775              601,258            2,405,033           23.47%

January 1,629,492                543,164          2,172,656          1,620,398              540,133            2,160,530           -0.56%

February 1,760,203                586,734          2,346,938          1,947,637              649,212            2,596,849           10.65%

March 1,300,390                433,463          1,733,854          1,499,583              499,861            1,999,443           15.32%

April 1,603,484                534,495          2,137,979          1,456,279              485,426            1,941,705           -9.18%

May 1,729,695                576,565          2,306,260          1,967,797              655,932            2,623,729           13.77%

June 1,645,819                548,606          2,194,425          2,767,960              922,653            3,690,613           68.18%

July 1,577,120                525,707          2,102,827          1,665,024              555,008            2,220,032           5.57%

August 1,746,053                582,018          2,328,071          1,695,181              565,060            2,260,241           -2.91%

September 1,494,346                498,115          1,992,462          1,668,367              556,122            2,224,489           11.65%

Total 19,355,710             6,451,904      25,807,614       21,588,317           7,196,106        28,784,423         11.53%

FY 23-24 FY 24-25

11



City of Stafford
Hotel Occupancy Tax Collection Report
For September 2025
Adopted Budget - 1,500,000

FY 23-24 FY 24-25 % Increase/ Decrease

October 96,484 174,108 80.45%

November 104,684 121,851 16.40%

December 107,065 148,616 38.81%

January 126,246 93,141 -26.22%

February 106,413 90,418 -15.03%

March 115,484 122,889 6.41%

April 112,014 147,403 31.59%

May 145,148 140,539 -3.18%

June 145,462 116,646 -19.81%

July 109,087 167,951 53.96%

August 170,120 91,697 -46.10%

September 195,752 125,211 -36.04%

Total 1,533,959 1,540,471 0.42%

HOTEL OCCUPANCY TAX
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City of Stafford
Franchise Fee Collection Report
For September 2025
Adopted Budget - 1,750,000

FY 23-24 FY 24-25 % Increase/ Decrease

October 122,330 140,163 14.58%

November 172,907 183,152 5.92%

December 228,609 228,858 0.11%

January 854 131,572 15310.83%

February 176,941 202,749 14.59%

March 114,409 -

April 114,865 132,084 14.99%

May 300,989 321,762 6.90%

June 25,490 132,779 420.91%

July 129,947 133,159 2.47%

August 285,019 186,732 -34.48%

September 20,945 18,556 -11.41%

Total 1,693,306 1,811,565 6.98%

FRANCHISE FEE
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City of Stafford
Mixed Beverage Tax Collection Report
For September 2025
Adopted Budget - 320,000

FY 23-24 FY 24-25 % Increase/ Decrease

October 46,221 22,748 -50.78%

November 21,681 23,263 7.30%

December 26,641 21,647 -18.75%

January 23,607 22,244 -5.78%

February 27,477 27,241 -0.86%

March 23,452 25,747 9.79%

April 25,230 39,912 58.20%

May 27,112 34,214 26.20%

June 25,285 31,339 23.94%

July 27,435 28,696 4.60%

August 22,850 24,989 9.36%

September 23,647 26,623 12.59%

Total 320,637 328,662 2.50%

MIXED BEVERAGE TAX
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Budget Report
City of Stafford, TX Account Summary

For Fiscal: 2024-2025 Period Ending: 09/30/2025

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

Activity Encumbrances
Current

Total Budget
Original

Total Budget
Percent

Remaining

Fund: 600 - SEDC GENEARAL FUND

Revenue

RevSubCategory: 10 - Taxes

RevDept: 90 - Non Department

0.001/2 C Sales Tax 7,196,105.00556,122.00600-90-4100.00 7,166,667.006,462,500.00 29,438.00 100.41 %

0.00Sales Tax - Rebate Carahsoft -106,704.90-8,939.67600-90-4100.01 -140,000.000.00 33,295.10 76.22 %

0.00380 Agreement Rebate -420,348.00-35,029.00600-90-4103.01 -500,000.00-500,000.00 79,652.00 84.07 %

6,669,052.10512,153.335,962,500.00 6,526,667.00 0.00 142,385.10RevDept: 90 - Non Department Total: 2.18%

0.006,669,052.10512,153.335,962,500.00 6,526,667.00 142,385.10RevSubCategory: 10 - Taxes Total: 2.18%

RevSubCategory: 15 - Investment Income

RevDept: 90 - Non Department

0.00Interest Income 310,141.9651,095.65600-90-4500.00 315,000.00585,000.00 -4,858.04 1.54 %

0.00Unrealized Gain-loss 604.000.00600-90-4510.00 0.000.00 604.00 0.00 %

310,745.9651,095.65585,000.00 315,000.00 0.00 -4,254.04RevDept: 90 - Non Department Total: 1.35%

0.00310,745.9651,095.65585,000.00 315,000.00 -4,254.04RevSubCategory: 15 - Investment Income Total: 1.35%

RevSubCategory: 16 - Miscellaneous

RevDept: 90 - Non Department

0.00Miscellaneous -0.04-0.04600-90-4700.00 0.000.00 -0.04 0.00 %

0.00Insurance Reimbursements 18,252.900.00600-90-4735.00 25,000.0025,000.00 -6,747.10 26.99 %

0.00Transfer From Capital Project 0.000.00600-90-4865.00 1,600,000.000.00 -1,600,000.00 100.00 %

18,252.86-0.0425,000.00 1,625,000.00 0.00 -1,606,747.14RevDept: 90 - Non Department Total: 98.88%

0.0018,252.86-0.0425,000.00 1,625,000.00 -1,606,747.14RevSubCategory: 16 - Miscellaneous Total: 98.88%

0.006,998,050.92563,248.946,572,500.00 8,466,667.00 -1,468,616.08Revenue Total: 17.35%
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Budget Report For Fiscal: 2024-2025 Period Ending: 09/30/2025

10/31/2025 9:51:41 AM Page 2 of 21

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

Activity Encumbrances
Current

Total Budget
Original

Total Budget
Percent

Remaining

Expense

Division: 990 - Stafford Economic Development

ExpCategory: 2 - Supplies

0.00Office Supplies 25.0025.00600-990-270.00 100.00100.00 75.00 75.00 %

0.00Computer Supplies 0.000.00600-990-271.00 500.00500.00 500.00 100.00 %

25.0025.00600.00 600.00 0.00 575.00ExpCategory: 2 - Supplies Total: 95.83%

ExpCategory: 3 - Services

22,000.00Consulting Service 37,700.000.00600-990-361.00 59,700.0010,700.00 0.00 0.00 %

0.00Financial Services 25,500.0015,500.00600-990-365.00 31,000.0015,500.00 5,500.00 17.74 %

2,460.00Landscape Service-us 59 39,540.003,295.00600-990-368.59 42,000.0042,000.00 0.00 0.00 %

9,348.00Landscape Service-us 90a 170,652.0014,221.00600-990-368.90 180,000.00180,000.00 0.00 0.00 %

9,183.50Legal Services 20,816.508,221.50600-990-370.00 37,000.0037,000.00 7,000.00 18.92 %

0.00Professional Services 0.000.00600-990-375.00 24,500.00100,000.00 24,500.00 100.00 %

0.00Software Subscription Service 0.000.00600-990-376.00 2,000.002,000.00 2,000.00 100.00 %

0.00Software Support Service 0.000.00600-990-389.00 3,600.003,600.00 3,600.00 100.00 %

0.00Administrative Service 935,000.0077,916.63600-990-394.00 935,000.00935,000.00 0.00 0.00 %

1,229,208.50119,154.131,325,800.00 1,314,800.00 42,991.50 42,600.00ExpCategory: 3 - Services Total: 3.24%

ExpCategory: 4 - Utilities

0.00Electricity-us 59 251.4539.82600-990-461.59 750.00750.00 498.55 66.47 %

0.00Electricity-us 90a 31,351.885,726.39600-990-461.90 31,200.0031,200.00 -151.88 -0.49 %

0.00Water-sewer-us 59 7,078.221,760.84600-990-463.59 14,250.0014,250.00 7,171.78 50.33 %

0.00Water-sewer-us 90a 63,773.246,914.30600-990-463.90 56,830.0031,000.00 -6,943.24 -12.22 %

0.00Mobile Phone 127.5181.50600-990-466.00 600.00600.00 472.49 78.75 %

102,582.3014,522.8577,800.00 103,630.00 0.00 1,047.70ExpCategory: 4 - Utilities Total: 1.01%

ExpCategory: 6 - Other Expenses

0.00Community Events 3,596.003,596.00600-990-665.00 5,000.005,000.00 1,404.00 28.08 %

0.00Dues & Membership 0.000.00600-990-669.00 1,500.0021,500.00 1,500.00 100.00 %

0.00Advertising & Marketing 15,450.600.00600-990-688.00 22,500.0022,500.00 7,049.40 31.33 %

19,046.603,596.0049,000.00 29,000.00 0.00 9,953.40ExpCategory: 6 - Other Expenses Total: 34.32%

ExpCategory: 7 - Repair And Maintenance

0.00Rm - Equipment - Security Camera 93,000.000.00600-990-711.00 93,000.0092,500.00 0.00 0.00 %

0.00Rm - Street Lights Us 90a 0.000.00600-990-717.90 10,000.0085,000.00 10,000.00 100.00 %

830.00Rm - Lift Station 65,998.5134,490.50600-990-719.00 130,000.0050,000.00 63,171.49 48.59 %

0.00Rm - Monument 0.000.00600-990-720.00 8,000.008,000.00 8,000.00 100.00 %

158,998.5134,490.50235,500.00 241,000.00 830.00 81,171.49ExpCategory: 7 - Repair And Maintenance Total: 33.68%

ExpCategory: 8 - Debt

0.00Sales Tax Repayment To State 0.000.00600-990-847.00 27,409.0027,409.00 27,409.00 100.00 %

0.000.0027,409.00 27,409.00 0.00 27,409.00ExpCategory: 8 - Debt Total: 100.00%

43,821.501,509,860.91171,788.481,716,109.00 1,716,439.00 162,756.59Division: 990 - Stafford Economic Development Total: 9.48%
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Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

Activity Encumbrances
Current

Total Budget
Original

Total Budget
Percent

Remaining

Division: 999 - Transfers

ExpCategory: 9 - Transfers

0.00Transfer To City Gen Fund 0.000.00600-999-910.00 0.00200,000.00 0.00 0.00 %

0.00Transfer To Sc 0.000.00600-999-931.00 0.0050,000.00 0.00 0.00 %

0.00Transfer to SC Fund 122 0.000.00600-999-932.00 539,078.24235,000.00 539,078.24 100.00 %

0.00Transfer To SEDC Debt Service 1,689,890.000.00600-999-963.00 1,689,890.001,689,890.00 0.00 0.00 %

0.00Transfer Out-SEDC Capital Proj 0.000.00600-999-965.00 350,000.000.00 350,000.00 100.00 %

1,689,890.000.002,174,890.00 2,578,968.24 0.00 889,078.24ExpCategory: 9 - Transfers Total: 34.47%

0.001,689,890.000.002,174,890.00 2,578,968.24 889,078.24Division: 999 - Transfers Total: 34.47%

43,821.503,199,750.91171,788.483,890,999.00 4,295,407.24 1,051,834.83Expense Total: 24.49%

-43,821.503,798,300.01391,460.462,681,501.00 4,171,259.76 -416,781.25Fund: 600 - SEDC GENEARAL FUND Surplus (Deficit): 9.99%

17

https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2056c1fee4-7e06-a6ae-0bc4-95044885cddd
https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2057f4644f-9a58-43e0-bf82-b05700d69dce
https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20a83a0923-28f4-4757-b40d-b05700e6c12d
https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%203fcd9ddf-35a5-46e8-713f-8a664af42e26
https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20a9574082-1b8f-3950-13d7-d9d823b323da


Budget Report For Fiscal: 2024-2025 Period Ending: 09/30/2025

10/31/2025 9:51:41 AM Page 4 of 21

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

Activity Encumbrances
Current

Total Budget
Original

Total Budget
Percent

Remaining

Fund: 611 - SEDC DEBT SERVICE

Revenue

RevSubCategory: 15 - Investment Income

RevDept: 90 - Non Department

0.00Interest Income 66,152.912,669.08611-90-4500.00 64,000.0064,000.00 2,152.91 103.36 %

66,152.912,669.0864,000.00 64,000.00 0.00 2,152.91RevDept: 90 - Non Department Total: 3.36%

0.0066,152.912,669.0864,000.00 64,000.00 2,152.91RevSubCategory: 15 - Investment Income Total: 3.36%

RevSubCategory: 32 - Transfers

RevDept: 90 - Non Department

0.00Transfer From SEDC Gen Fund 1,689,890.000.00611-90-4904.00 1,689,890.001,689,890.00 0.00 0.00 %

1,689,890.000.001,689,890.00 1,689,890.00 0.00 0.00RevDept: 90 - Non Department Total: 0.00%

0.001,689,890.000.001,689,890.00 1,689,890.00 0.00RevSubCategory: 32 - Transfers Total: 0.00%

0.001,756,042.912,669.081,753,890.00 1,753,890.00 2,152.91Revenue Total: 0.12%
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Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

Activity Encumbrances
Current

Total Budget
Original

Total Budget
Percent

Remaining

Expense

Division: 995 - Debt Payment

ExpCategory: 8 - Debt

0.00Bond Interest 144,065.000.00611-995-842.00 144,065.00144,065.00 0.00 0.00 %

0.00Bond Principal 1,545,000.000.00611-995-843.00 1,545,000.001,545,000.00 0.00 0.00 %

0.00Paying Agent Fees 0.000.00611-995-846.00 825.00825.00 825.00 100.00 %

1,689,065.000.001,689,890.00 1,689,890.00 0.00 825.00ExpCategory: 8 - Debt Total: 0.05%

0.001,689,065.000.001,689,890.00 1,689,890.00 825.00Division: 995 - Debt Payment Total: 0.05%

0.001,689,065.000.001,689,890.00 1,689,890.00 825.00Expense Total: 0.05%

0.0066,977.912,669.0864,000.00 64,000.00 2,977.91Fund: 611 - SEDC DEBT SERVICE Surplus (Deficit): -4.65%
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Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

Activity Encumbrances
Current

Total Budget
Original

Total Budget
Percent

Remaining

Fund: 621 - SEDC CAPITAL PROJECTS - GENERAL REVENUE

Revenue

RevSubCategory: 15 - Investment Income

RevDept: 90 - Non Department

0.00Interest Income 458,288.5635,039.63621-90-4500.00 460,000.00112,500.00 -1,711.44 0.37 %

458,288.5635,039.63112,500.00 460,000.00 0.00 -1,711.44RevDept: 90 - Non Department Total: 0.37%

0.00458,288.5635,039.63112,500.00 460,000.00 -1,711.44RevSubCategory: 15 - Investment Income Total: 0.37%

RevSubCategory: 16 - Miscellaneous

RevDept: 90 - Non Department

0.00Refunds & Reimbursements 1,394,750.000.00621-90-4745.00 1,600,000.000.00 -205,250.00 12.83 %

1,394,750.000.000.00 1,600,000.00 0.00 -205,250.00RevDept: 90 - Non Department Total: 12.83%

0.001,394,750.000.000.00 1,600,000.00 -205,250.00RevSubCategory: 16 - Miscellaneous Total: 12.83%

RevSubCategory: 32 - Transfers

RevDept: 90 - Non Department

0.00Transfer In From SEDC Gen Fund 0.000.00621-90-4960.00 350,000.000.00 -350,000.00 100.00 %

0.000.000.00 350,000.00 0.00 -350,000.00RevDept: 90 - Non Department Total: 100.00%

0.000.000.000.00 350,000.00 -350,000.00RevSubCategory: 32 - Transfers Total: 100.00%

0.001,853,038.5635,039.63112,500.00 2,410,000.00 -556,961.44Revenue Total: 23.11%
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Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

Activity Encumbrances
Current

Total Budget
Original

Total Budget
Percent

Remaining

Expense

Division: 511 - Parks

ExpCategory: 3 - Services

0.00Construction 0.000.00621-511-315.00 350,000.000.00 350,000.00 100.00 %

0.000.000.00 350,000.00 0.00 350,000.00ExpCategory: 3 - Services Total: 100.00%

ExpCategory: 5 - Captial Outlay

0.00Parks Rehab-meadows Trail 0.000.00621-511-567.MT 446,504.000.00 446,504.00 100.00 %

5,300.00Landscape Improvement 7,000.000.00621-511-573.00 12,500.000.00 200.00 1.60 %

7,000.000.000.00 459,004.00 5,300.00 446,704.00ExpCategory: 5 - Captial Outlay Total: 97.32%

5,300.007,000.000.000.00 809,004.00 796,704.00Division: 511 - Parks Total: 98.48%
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Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

Activity Encumbrances
Current

Total Budget
Original

Total Budget
Percent

Remaining

Division: 512 - Street

ExpCategory: 3 - Services

744,090.46Engineering 170,909.54147,379.54621-512-363.00 915,000.000.00 0.00 0.00 %

18,887.80Engineering 169,139.600.00621-512-363.PK 188,027.400.00 0.00 0.00 %

340,049.14147,379.540.00 1,103,027.40 762,978.26 0.00ExpCategory: 3 - Services Total: 0.00%

ExpCategory: 5 - Captial Outlay

0.00Drainage Rehab 0.000.00621-512-564.00 5,884,190.570.00 5,884,190.57 100.00 %

126,324.00Street Rehab-craven & Pike Rd 1,770,924.000.00621-512-568.PK 2,673,586.000.00 776,338.00 29.04 %

1,770,924.000.000.00 8,557,776.57 126,324.00 6,660,528.57ExpCategory: 5 - Captial Outlay Total: 77.83%

889,302.262,110,973.14147,379.540.00 9,660,803.97 6,660,528.57Division: 512 - Street Total: 68.94%
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Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

Activity Encumbrances
Current

Total Budget
Original

Total Budget
Percent

Remaining

Division: 520 - Police Service

ExpCategory: 5 - Captial Outlay

0.00Hardware-security Camera 0.000.00621-520-572.00 9,050.000.00 9,050.00 100.00 %

0.000.000.00 9,050.00 0.00 9,050.00ExpCategory: 5 - Captial Outlay Total: 100.00%

0.000.000.000.00 9,050.00 9,050.00Division: 520 - Police Service Total: 100.00%
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Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

Activity Encumbrances
Current

Total Budget
Original

Total Budget
Percent

Remaining

Division: 999 - Transfers

ExpCategory: 9 - Transfers

0.00Transfer To SEDC Gen Fund 0.000.00621-999-960.00 1,600,000.000.00 1,600,000.00 100.00 %

0.000.000.00 1,600,000.00 0.00 1,600,000.00ExpCategory: 9 - Transfers Total: 100.00%

0.000.000.000.00 1,600,000.00 1,600,000.00Division: 999 - Transfers Total: 100.00%

894,602.262,117,973.14147,379.540.00 12,078,857.97 9,066,282.57Expense Total: 75.06%

-894,602.26-264,934.58-112,339.91112,500.00 -9,668,857.97 8,509,321.13Fund: 621 - SEDC CAPITAL PROJECTS - GENERAL REVENUE Surplus (Deficit): 88.01%

Report Surplus (Deficit): -938,423.76281,789.63 3,600,343.342,858,001.00 -5,433,598.21 8,095,517.79 148.99%
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Group Summary

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

Activity Encumbrances
Current

Total Budget
Original

Total Budget
Percent

RemainingExpCategory;RevDep…

Fund: 600 - SEDC GENEARAL FUND

Revenue

RevSubCategory: 10 - Taxes

6,669,052.10512,153.335,962,500.00 6,526,667.00 0.00 142,385.1090 - Non Department -2.18%

6,669,052.10512,153.335,962,500.00 6,526,667.00 0.00 142,385.10RevSubCategory: 10 - Taxes Surplus (Deficit): -2.18%

RevSubCategory: 15 - Investment Income

310,745.9651,095.65585,000.00 315,000.00 0.00 -4,254.0490 - Non Department 1.35%

310,745.9651,095.65585,000.00 315,000.00 0.00 -4,254.04RevSubCategory: 15 - Investment Income Surplus (Deficit): 1.35%

RevSubCategory: 16 - Miscellaneous

18,252.86-0.0425,000.00 1,625,000.00 0.00 -1,606,747.1490 - Non Department 98.88%

18,252.86-0.0425,000.00 1,625,000.00 0.00 -1,606,747.14RevSubCategory: 16 - Miscellaneous Surplus (Deficit): 98.88%

6,998,050.92563,248.946,572,500.00 8,466,667.00 0.00 -1,468,616.08Revenue Surplus (Deficit): 17.35%
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Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

Activity Encumbrances
Current

Total Budget
Original

Total Budget
Percent

RemainingExpCategory;RevDep…

Expense

Division: 990 - Stafford Economic Development

25.0025.00600.00 600.00 0.00 575.002 - Supplies 95.83%

1,229,208.50119,154.131,325,800.00 1,314,800.00 42,991.50 42,600.003 - Services 3.24%

102,582.3014,522.8577,800.00 103,630.00 0.00 1,047.704 - Utilities 1.01%

19,046.603,596.0049,000.00 29,000.00 0.00 9,953.406 - Other Expenses 34.32%

158,998.5134,490.50235,500.00 241,000.00 830.00 81,171.497 - Repair And Maintenance 33.68%

0.000.0027,409.00 27,409.00 0.00 27,409.008 - Debt 100.00%

1,509,860.91171,788.481,716,109.00 1,716,439.00 43,821.50 162,756.59Division: 990 - Stafford Economic Development Total: 9.48%
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Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

Activity Encumbrances
Current

Total Budget
Original

Total Budget
Percent

RemainingExpCategory;RevDep…

Division: 999 - Transfers

1,689,890.000.002,174,890.00 2,578,968.24 0.00 889,078.249 - Transfers 34.47%

1,689,890.000.002,174,890.00 2,578,968.24 0.00 889,078.24Division: 999 - Transfers Total: 34.47%

3,199,750.91171,788.483,890,999.00 4,295,407.24 43,821.50 1,051,834.83Expense Total: 24.49%

3,798,300.01391,460.462,681,501.00 4,171,259.76 -43,821.50 -416,781.25Fund: 600 - SEDC GENEARAL FUND Surplus (Deficit): 9.99%
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Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

Activity Encumbrances
Current

Total Budget
Original

Total Budget
Percent

RemainingExpCategory;RevDep…

Fund: 611 - SEDC DEBT SERVICE

Revenue

RevSubCategory: 15 - Investment Income

66,152.912,669.0864,000.00 64,000.00 0.00 2,152.9190 - Non Department -3.36%

66,152.912,669.0864,000.00 64,000.00 0.00 2,152.91RevSubCategory: 15 - Investment Income Surplus (Deficit): -3.36%

RevSubCategory: 32 - Transfers

1,689,890.000.001,689,890.00 1,689,890.00 0.00 0.0090 - Non Department 0.00%

1,689,890.000.001,689,890.00 1,689,890.00 0.00 0.00RevSubCategory: 32 - Transfers Surplus (Deficit): 0.00%

1,756,042.912,669.081,753,890.00 1,753,890.00 0.00 2,152.91Revenue Surplus (Deficit): -0.12%
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Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

Activity Encumbrances
Current

Total Budget
Original

Total Budget
Percent

RemainingExpCategory;RevDep…

Expense

Division: 995 - Debt Payment

1,689,065.000.001,689,890.00 1,689,890.00 0.00 825.008 - Debt 0.05%

1,689,065.000.001,689,890.00 1,689,890.00 0.00 825.00Division: 995 - Debt Payment Total: 0.05%

1,689,065.000.001,689,890.00 1,689,890.00 0.00 825.00Expense Total: 0.05%

66,977.912,669.0864,000.00 64,000.00 0.00 2,977.91Fund: 611 - SEDC DEBT SERVICE Surplus (Deficit): -4.65%
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Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

Activity Encumbrances
Current

Total Budget
Original

Total Budget
Percent

RemainingExpCategory;RevDep…

Fund: 621 - SEDC CAPITAL PROJECTS - GENERAL REVENUE

Revenue

RevSubCategory: 15 - Investment Income

458,288.5635,039.63112,500.00 460,000.00 0.00 -1,711.4490 - Non Department 0.37%

458,288.5635,039.63112,500.00 460,000.00 0.00 -1,711.44RevSubCategory: 15 - Investment Income Surplus (Deficit): 0.37%

RevSubCategory: 16 - Miscellaneous

1,394,750.000.000.00 1,600,000.00 0.00 -205,250.0090 - Non Department 12.83%

1,394,750.000.000.00 1,600,000.00 0.00 -205,250.00RevSubCategory: 16 - Miscellaneous Surplus (Deficit): 12.83%

RevSubCategory: 32 - Transfers

0.000.000.00 350,000.00 0.00 -350,000.0090 - Non Department 100.00%

0.000.000.00 350,000.00 0.00 -350,000.00RevSubCategory: 32 - Transfers Surplus (Deficit): 100.00%

1,853,038.5635,039.63112,500.00 2,410,000.00 0.00 -556,961.44Revenue Surplus (Deficit): 23.11%
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Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

Activity Encumbrances
Current

Total Budget
Original

Total Budget
Percent

RemainingExpCategory;RevDep…

Expense

Division: 511 - Parks

0.000.000.00 350,000.00 0.00 350,000.003 - Services 100.00%

7,000.000.000.00 459,004.00 5,300.00 446,704.005 - Captial Outlay 97.32%

7,000.000.000.00 809,004.00 5,300.00 796,704.00Division: 511 - Parks Total: 98.48%
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Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

Activity Encumbrances
Current

Total Budget
Original

Total Budget
Percent

RemainingExpCategory;RevDep…

Division: 512 - Street

340,049.14147,379.540.00 1,103,027.40 762,978.26 0.003 - Services 0.00%

1,770,924.000.000.00 8,557,776.57 126,324.00 6,660,528.575 - Captial Outlay 77.83%

2,110,973.14147,379.540.00 9,660,803.97 889,302.26 6,660,528.57Division: 512 - Street Total: 68.94%
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Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

Activity Encumbrances
Current

Total Budget
Original

Total Budget
Percent

RemainingExpCategory;RevDep…

Division: 520 - Police Service

0.000.000.00 9,050.00 0.00 9,050.005 - Captial Outlay 100.00%

0.000.000.00 9,050.00 0.00 9,050.00Division: 520 - Police Service Total: 100.00%

33



Budget Report For Fiscal: 2024-2025 Period Ending: 09/30/2025

10/31/2025 9:51:41 AM Page 20 of 21

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

Activity Encumbrances
Current

Total Budget
Original

Total Budget
Percent

RemainingExpCategory;RevDep…

Division: 999 - Transfers

0.000.000.00 1,600,000.00 0.00 1,600,000.009 - Transfers 100.00%

0.000.000.00 1,600,000.00 0.00 1,600,000.00Division: 999 - Transfers Total: 100.00%

2,117,973.14147,379.540.00 12,078,857.97 894,602.26 9,066,282.57Expense Total: 75.06%

-264,934.58-112,339.91112,500.00 -9,668,857.97 -894,602.26 8,509,321.13Fund: 621 - SEDC CAPITAL PROJECTS - GENERAL REVENUE Surplus (Deficit): 88.01%

Report Surplus (Deficit): 281,789.63 3,600,343.342,858,001.00 -5,433,598.21 -938,423.76 8,095,517.79 148.99%
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Fund Summary

Fiscal
Activity

Variance
Favorable

(Unfavorable)Fund
Period

Activity Encumbrances
Current

Total Budget
Original

Total Budget

600 - SEDC GENEARAL FUND 3,798,300.01391,460.462,681,501.00 4,171,259.76 -43,821.50 -416,781.25

611 - SEDC DEBT SERVICE 66,977.912,669.0864,000.00 64,000.00 0.00 2,977.91

621 - SEDC CAPITAL PROJECTS - GENERAL REVENUE -264,934.58-112,339.91112,500.00 -9,668,857.97 -894,602.26 8,509,321.13

Report Surplus (Deficit): 281,789.63 3,600,343.342,858,001.00 -5,433,598.21 -938,423.76 8,095,517.79
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Check Report
City of Stafford, TX By Check Number

Date Range: 09/01/2025 - 09/30/2025

Vendor Number Vendor Name Payment Amount NumberPayment TypePayment Date Discount Amount
Bank Code: 60G-SEDC GENERAL OPERATING ACCOUNT
4043 ATT MOBILITY LLC 09/12/2025 493240.75Regular 0.00
0100 FORT BEND CO WCID #2 09/12/2025 49334,707.89Regular 0.00
0168 OLSON AND OLSON, L.L.P. 09/12/2025 49344,950.00Regular 0.00
0966 TXU ENERGY RETAIL COMPANY,LLC 09/12/2025 49352,709.75Regular 0.00

**Void** 09/12/2025 49360.00Regular 0.00
0682 HAHN EQUIPMENT CO INC 09/23/2025 49377,141.01Regular 0.00
3421 JONES ENGINEERING SOLUTIONS,LLC 09/23/2025 493890,434.62Regular 0.00
3837 WESTCO GROUNDS MAINTENANCE, CO., INC. 09/23/2025 493917,516.00Regular 0.00
2998 LONE STAR FLAGS AND FLAGPOLES, INC. 09/30/2025 49403,596.00Regular 0.00
0535 SECRETARY OF STATE 09/30/2025 494125.00Regular 0.00
0120 CITY OF STAFFORD 09/02/2025 DFT000108177,916.67Bank Draft 0.00

Regular Checks
Manual Checks
Voided Checks

Discount
Payment

CountPayment Type

Bank Code 60G Summary

Bank Drafts
EFT's

9
0
1
1
0

0.00
0.00
0.00
0.00
0.00

11 0.00

Payment
131,121.02

0.00
0.00

77,916.67
0.00

209,037.69

Payable
Count

11
0
0
1
0

12
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Check Report Date Range: 09/01/2025 - 09/30/2025

Page 2 of 211/5/2025 10:00:17 AM

All Bank Codes Check Summary

Payment Type Discount
Payment 

Count Payment
Payable

Count
Regular Checks

Manual Checks

Voided Checks

Bank Drafts

EFT's

9

0

1

1

0

0.00

0.00

0.00

0.00

0.00

11 0.00

131,121.02

0.00

0.00

77,916.67

0.00

209,037.69

11

0

0

1

0

12

Fund Name AmountPeriod

Fund Summary

998 POOLED CASH - SEDC 209,037.699/2025
209,037.69
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MINUTES  
STAFFORD ECONOMIC DEVELOPMENT CORPORATION 

BOARD OF DIRECTORS REGULAR MEETING 
TUESDAY, OCTOBER 28, 2025 

On the 28th day of October, 2025, at 6:30 p.m., the Board of Directors of the Stafford 
Economic Development Corporation met in regular session in the Council Chambers at 
Stafford City Hall. 

1. Call to Order and Roll Call of Board of Directors
President Randy Krahn called the meeting to order at 6:30 p.m. The following Board
of Directors were present: President Randy Krahn, Vice-President Damon Leonetti,
and Directors Ken Mathew (left at 7:05 p.m.), William K. Bostic Jr., and A.J. Honore
(arrived at 6:32 p.m.). Absent: Director Gwen Goodwin. The following City staff were
present: Assistant City Secretary Renote Cross, Economic Development Director Joe
Esch, and Olson and Olson Attorney Tommy Ramsey.

2. Pledge of Allegiance.
Director Bostic led the pledge to the United States flag.

3. Public Comments
No public comments were made.

4. Discussion of Financial Matters of the Corporation, Including:
(a) Presentation of Finance Statements, investments, and other financial reports.
Chief Financial Officer Alka Shah was unable to attend the meeting.  All documents
were included in the packet.

(b) Public comments on item (a).
No public comments were made.

(c) Possible Consideration of appropriate action on items (a).
No action was taken.

5 Discussion of SEDC Matters of the Corporation, including: 
(a) Presentation of SEDC matters, investments, and other reports.
Economic Development Director Joe Esch spoke regarding providing a monthly
update regarding economic development in the City.

Mr. Esch answered questions from the Board of Directors. 

(b) Public comments on items (a).
No public comments

(c) Possible Consideration of appropriate action on items (a).
No action was taken.
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6. Discussion and Consideration regarding a Resolution approving Expanded 2025
Street Repair Project.
President Krahn spoke concerning the proposed resolution approving the Expanded
2025 Street Repair Project.

Olson & Olson Tommy Ramsey answered questions from the Board of Directors.

(b) Public Hearing on item (a).
The public hearing opened at 7:20 p.m.

No public comments were made. 

The public hearing closed at 7:21 p.m. 

(c) Possible Consideration of appropriate action on Resolution No. 25-05.(a).
After discussion, Director Bostic motioned to approve Resolution No. 25-05, as
presented, and Vice-President Leonetti seconded the motion.  President Krahn, Vice-
President Leonetti, and Directors Bostic and Chen voted “Aye”.  “Nay”- Director
Honore.  Motion carried 4-1.

7. Discussion of matters related to The Stafford Centre including:
(a) Report by Bryan Blaum, President of FMsquared, on event schedules, marketing
plans, operations, statements, and productions.
Mr. Blaum provided updates on revenues to date and discussed past events. Mr.
Blaum advised the Board of the following events:

• November 1 – The National Arab Orchestra
• November 5-8 – Sugar Plum Market
• November 9 – The Grand Kyiv Ballet – The Nutcracker
• November 13 – Álvaro Torres
• November 28 – Marcos Orozco
• December 4 – Joy to the World
• December 7 – Fort Bend Symphony
• December 9 – SMSD Band Winter Performance
• December 20-21 – Urban Nutcracker
• January 21 – Mania
• January 27 – Toast
• February 12 – Sinatra and Bublé

Mr. Blaum answered questions from the Board of Directors. 

(b) Public comments on item (a).
No public comments.

(c) Possible Consideration of appropriate action on item (a).
No action taken.
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8. Discussion and Consideration regarding a Resolution approving Stafford Centre Roof
Replacement Project.
President Krahn spoke concerning the resolution approving the Stafford Centre Roof
Replacement Project.

(b) Public Hearing on item (a).
The public hearing opened at 7:44 p.m.

No public comments were made. 

The public hearing closed at 7:44 p.m. 

(c) Possible Consideration of appropriate action on Resolution No. 25-04 (a).
Vice-President Leonetti motioned to approve Resolution No. 25-04 as presented, and
Director Honore seconded the motion. President Krahn, Vice-President Leonetti, and
Directors Bostic, Chen, and Honore voted “Aye”. “Nay” – None. Motion carried 5-0.

9. Discussion and Consideration regarding creating a Grand Opening/Recognition
program for the City of Stafford local businesses.
Director Bostic stated that he requested this item to be added to the agenda and
discussed ideas to create this program.

Economic Development Administrator Joe Esch spoke concerning creating
procedures, coordinating available resources, managing timeline for consistency, and
answered questions from the Directors.

(b) Public comments on item (a).
No public comments were made.

(c) Possible Consideration of appropriate action on item (a).
Director Chen motioned to approve ordering Stafford Economic Development
Corporation (SEDC) banners, and Director Bostic seconded the motion.  President
Krahn, Vice-President Leonetti, and Directors Bostic, Chen, and Honore voted “Aye”.
“Nay” – None. Motion carried 5-0..

10. Approval of September 16, 2025 Special Called Meeting Minutes.
No comments were made.

(b) Public comments on item (a).
No public comments were made.

(c) Possible Consideration of appropriate action on item (a).
Director Chen motioned to approve the September 16, 2025 Special Called Meeting
Minutes as presented, and Director Honore seconded the motion. President Krahn,
Vice-President Leonetti, and Directors Bostic, Chen, and Honore voted “Aye”. “Nay” –
None. Motion carried 5-0.
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11. Request for future agenda items from the Board of Directors.
None.

12. Reports: The Stafford Economic Development Corporation Board of Directors   may
make announcements of community interest in accordance with Sec. 551.0415 of the
Texas Government Code.
Director Chen

• Announced that it was National First Responder Day and expressed
appreciation to all first responders.

13.Adjournment.
Without objection, the meeting was adjourned at 8:20 p.m.

ATTEST: 

_________________________ ________________________ 
Randy Krahn, President William K. Bostic Jr.,  Secretary 
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