8

9.

CITY OF STAFFORD

2610 SOUTH MAIN STREETe STAFFORD, TEXAS 77477
(281) 261-3900 « WWW.STAFFORDTXGOV

STAFFORD CENTRE COMMITTEE MEETING AGENDA
Stafford Centre, 10505 Cash Road, Stafford, TX 77477
Monday, November 10, 2025 at 12:00 p.m.

Call meeting to order.
Public Comments.

Approval of minutes for the Stafford Centre Committee Special Called Meeting
held on October 24, 2025.

Discussion and Consideration regarding a request by Fort Bend Christian
Academy, to transfer the deposit from April 20 through April 25, 2026 to April 6,
through April 11, 2026 at the Stafford Civic Center.

Discussion and Consideration regarding a request by Tanya Thomas Taylor for a
refund of her deposit paid from her canceled November 23, 2025 event at the
Stafford Civic Center.

Discussion and Consideration regarding a request by Olu Temowo, for a deposit
transfer extension from their canceled event, on November 29, 2025 at the

Stafford Centre.

Discussion and Consideration regarding FMsquared management contract,
policies, procedures and purchases.

Discussion and Consideration regarding future agenda items.

Adjournment.

I CERTIFY THAT THE ABOVE NOTICE OF MEETING AND AGENDA WAS POSTED
ON THE BULLETIN BOARD OF THE STAFFORD CITY HALL ON TUESDAY,
NOVEMBER 4 2025.

Renote Cross
Assistant City Secretary

*A quorum of the City Council may be present; however, no official action
of the City Council will be taken during the Stafford Centre Committee
Meeting.*

This facility is wheelchair accessible and accessible parking spaces are available. Requests for
accommodations or interpretive services must be made 48 hours prior to this meeting. Please

contact the City Secretary's Office at (281) 261-3900 for further information.
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MINUTES
STAFFORD CENTRE COMMITTEE
SPECIAL CALLED MEETING
FRIDAY, OCTOBER 24, 2025

On the 24th day of October, 2025, at 12:00 p.m., the Stafford Centre Committee of
Stafford, Texas met in special session at the Stafford Centre in said City. The following
members of the Committee were present: Chairperson Wen Guerra, Vice Chair Alice
Chen, and Committee Member William K. Bostic Jr. Absent: None. The following City
Staff were present: Director of Recreation Susan Ricks, Fire Chief Jose Magana, and
Assistant City Secretary Renote Cross.

1. Call meeting to order.

Chairperson Guerra called the meeting to order at 12:02 p.m.

2. Public Comments.

No comments.

3. Approval of minutes for the Stafford Centre Committee Special Called Meeting held
on September 22, 2025.

Committee Member Bostic made a motion to approve the minutes for the Stafford
Centre Committee Special Called meeting held on September 22, 2025, and Vice
Chair Chen seconded the motion. Motion carried unanimously.

4. Discussion and Consideration regarding a request by the Fire Marshal, to hold a
Tesla Hazmat training event on December 8, 2025 and December 9, 2025, at the
Stafford Centre.

Fire Chief Jose Magana spoke regarding the proposed request and answered
questions from the Committee Members.

After a brief discussion, Vice Chair Chen made a motion to approve the request, and
Committee Member Bostic seconded the motion. Motion carried unanimously.

5. Discussion and Consideration regarding a request by Amir Piprain, on behalf of the
Pakistan Chamber of Commerce, for a deposit transfer extension from October 2025
to October 2026 at the Stafford Centre.

Director of Recreation Susan Ricks spoke regarding the proposed request and
answered questions from the Committee Members.

After a brief discussion, Committee Member Bostic made a motion to approve the
request, contingent upon this being the final transfer, and Vice Chair Chen seconded
the motion. Motion carried unanimously.

6. Discussion and Consideration regarding a request to create a fee policy for the
Stafford Municipal School District’s use of the Stafford Centre.

Fmsquared Assistant General Manager Rebecca Hathorn spoke regarding the
proposed request and answered questions from the Committee Members.
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After a brief discussion, the Committee Members requested Director of Recreation
Susan Ricks to place this item on the next agenda for consideration. No action was
taken.

7. Discussion and Consideration regarding a request by the Stafford Municipal School
District Band to hold concerts on December 9, 2025 and May 12, 2026, at the Stafford
Centre.

Director of Recreation Susan Ricks spoke regarding the proposed request and
answered questions from the Committee Members.

After a brief discussion, Committee Member Bostic made a motion to approve the
request, and Vice Chair Chen seconded the motion. Motion carried unanimously.

8. Discussion and Consideration regarding a request to place a hold on Hotel Occupancy
Tax (HOT) Fund Grant requests until January 1, 2026.
FMsquared President Bryan Blaum spoke regarding the proposed request and
answered questions from the Committee Members.

Director of Recreation Susan Ricks spoke regarding the proposed request and
answered questions from the Committee Members.

After a brief discussion, Committee Member Bostic made a motion to suspend hotel
occupancy tax (HOT) fund grant requests until March 1, 2026, and Vice Chair Chen
seconded the motion. Motion carried unanimously.

9. Discussion and Consideration regarding FMsquared management contract, policies,
procedures and purchases.
FMsquared President Bryan Blaum spoke regarding the proposed request and
answered questions from the Committee Members.

FMsquared Assistant General Manager Rebecca Hathorn also spoke regarding the
proposed request and answered questions from the Committee Members.

Director of Recreation Susan Ricks spoke regarding the proposed request and
answered questions from the Committee Members.

After a brief discussion, the Committee Members requested Director of Recreation
Susan Ricks place this item on the next agenda for consideration. No action was
taken.

10.Discussion and Consideration regarding the City of Stafford 2026 Independence Day
Celebration.
Director of Recreation Susan Ricks spoke regarding the proposed request and
answered questions from the Committee Members.

After discussion, no action was taken.
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11.Adjournment.
Without objection, the meeting adjourned at 1:20 p.m.

ATTEST:

Renote Cross
Assistant City Secretary

Stafford Centre Committee Special Meeting Minutes
October 24, 2025

Wen Guerra
Committee Chair
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10/27/25, 820 AV Stafford Centre Mal - Fw: Cancellation for FBCA

M Gmail Rotocea o [

Fw: Cancellation for FBCA
1 message
Civic Center <civiccenter@staffordtx.gov>

To Rebecca Hathom
Cc Susan Ricks <SRicks@staffordtx.gov>

Fri, Oct 17, 2025 at 11:20AM

Hello, Ft.Bend Christian wants to cancel again and move the deposit to the other dates on hold in April.
Please add this to the next SEC meeting agenda.

Hove o great davy!
Stefonie

From: Lana Thompson

Sent Wednesday, October 15, 2025 8:11 AM
To: Civic Center <civiccenter@staffordtx.gov>
Subject: Re Cancellation for FBCA

CAUTION: This email originated from outside your organization. Exercise caution when opening attachments or dlicking
links, especially from unknown senders.

Okay keep things as they are. We will keep the 6-11th and cancel the 20-25th. | apologize for the chaos. Was a thought
then my cohort reminded me today of another perfoomance date h Feb that could make timing hard.

Thanks again!
Lana

Lana Thompson
US Theatre Arts Teacher
Fort Bend Christian Academy

Office: 281.263.9175
W:www.fortbendchristian.org

) ) Where [ailh ¢ excellence goar

On Wed, Oct 15, 2025 a& 10:33AM Civic Center <civiccenter@staffordbx.gov> wrote:
Hello Lana, | apologize for the delay.

Are you wanting to keep the 20th - 25t of April and release the 6th- 11th?

Hove o great day!
Stefonie

hitps:Vmail.google.com/mailiu/O/?ik=ech2fe2856&view=pt&search=all&pemthid=thread-f:1846247275098152255&simpl=msg-: 1846247275098 152255 13



10275, 80 PV Safod Cenve MH - Fw Canoelion for FBCA

From: Lana Thompson

Sent Wednesday, October 15, 2025 9:33 AM
To: Civic Center <civiccenter@staffordtx.gov>
Subject: Fwmd: Cancellation for FBCA

CAUTION: This email originated from outside your organization. Exercise caution when opening attachments or clicking
links, especially from unknown senders.

H Stefani, just pushing this back through to see if maybe you had an answer for me?

Thanks!

Lana

Lana Thompson
US Theatre Arts Teacher
Fort Bend Christian Academy

Office: 2812639175

W:www.fortbendchristian.org

@ @ Where failh ¢ ewcellence goar

------ Forwarded message -----

From: Lana Thompson

Date: Fr, Oct 10, 2025 a 1237 AM

Subject: Cancellation for FBCA

Ta Civic Center <CivicCenter@staffordix.gov>

H Stefanie, did you already do the cancellation? Im siting here wondering f we should have/could have cancelled the
other week and shifted # K we should have cancelled the week of the 6th and kept the one | cancelled to give s 2
additional weeks of rehearsals. Just let me know if it's already ih motion so | know to let t go or pursue. Thanks!

Lana Thompson
US Theatre Arts Teacher
Fort Bend Christian Academy

Office: 2812639175

W:www.fortbendchristian.org

H @ & | whdadft

Disclaimer

The information contained in this communication from the sender is confidential. It is intended solely for use by the recipient
and others authorized to receive it. If you are not the recipient, you are hereby notified that any disclosure, copying,
distribution or taking action in relation of the contents of this information is strictly prohibited and may be unlawful.

This email has been scanned for viruses and malware and may have been automatically archived by Mimecast, a leadesgin

d4184624727509815225658smpmsg: 184624 7275008152255

I_\ ca
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10/27/25, 8:22 PM Stafford Centre Mail - Fw: CANCELLATION REQUEST

M Gmail Rebecca Hathom <
Fw: CANCELLATION REQUEST

1 message

Civic Center <civiccenter@staffordtx.gov> Tue, Oct 21, 2025 at 2:17 AM

To Rebecca Hathom
Cc Susan Ricks <SRicks@staffordtx.gov>

Hello Please add this to the next SEC agenda.

Thank you!

Have v great davy!
Stefonie

From: Tanya Thomas Taylor

Sent Tuesday, October 21, 2025 2:13 PM

To Civic Center <civiccenter@staffordtx.gov>
Subject: CANCELLATION REQUEST

CAUTION: This email originated from outside your organization. Exercise caution when opening attachments or dicking
links, especially from unknown senders.

Greetings, unfortunately iwil have to cancel my event November 23, 2025. My husband has passed away and | have to
prepare for his services. Thank you for understanding.

Tanya Thomas Taylor

On Tue, Aug 19, 2025 at 1204 PM Civic Center <civiccenter@staffordix.gov>  wrote:
Thank you Tanya for sending the paperwork!

What time will you be opening doors to the public?

Hove o greal davy!
Stefonie

From: Tanya Thomas Taylor —

Sent: Tuesday, August 19, 202511:59 AMe
To: Civic Center <civiccenter@staffordtx.gov>

Cc Tarya Thomes
Subject: Rz CONTRACTS WITH ATTACHMENT

CAUTION: This email originated from outside your organization. Exercise caution when opening attachments or clicking
links, especially from unknown senders.

10
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10/27/25, 8:32 PM Stafford Centre Mail - NEXT SC COUNCIL MEETING REQUEST

M G Ma il Rebecca Hathom <G

NEXT SC COUNCIL MEETING REQUEST
1 message

Charli Emery Mon, Oct 20, 2025 a& 1230 AV
To: Rebecca Hathorn

H Rebecca,

Below is the request from Olu Temowo with the worship event that was scheduled on 11/29/2025. They are requesting
their deposit be transferred fo another date due to govemment shutdown and visa issues.

Event has been marked cancelled on Momentus.

Thankyoull

CHARLI EMERY

ACCOUNT EXECUTIVE

AN

7 W ~ 7 "" 281.208.601e
‘S,té.lf : 7’ (/em‘]/-e 8_

CONSULTATIONS av APPOINTMEN r ONLY

----- Forwa¢
From O Teme
Date: Fii, Oct 17, 2025 at 4:25 FM

Subject: Request for Flexibility - Govemment Shutdown Impact an November 29th Event

Ta Charli Eme
CC i

H Charlie,

Iwanted to reach out regarding our upcoming praise event scheduled for Saturday, November 29th.

The singer and his band are in the middle of their USCIS visa processing, but unfortunately, their applications have been
delayed due to the ongoing govemment shutdown and related processing backlogs. While the USCIS website still lists
their applications as "n process,” there has been no movement, and its now clear that the visas will not be finalized in
time for the November 29th event

We completely understand that the deposit is nonrefundable and non-transferable under standard terms. However, given
that this situation s entirely outside of our control, we're kindly requesting that the deposit be held and applied to a later
date once processing resumes and the band b cleared © travel.

We're not requesting a refund - only the flexibility i move the event to a future date once the circumstances allow. We
truly appreciate your understanding and partnership and hope there's a way to accommodate this unexpected delay.
Thank you!

Kind regards,
Ou

12
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DIVIDER PAGE



PLAN A:

SUMMARY: The management company for Stafford Centre will be completely independent
financially from the City. However, the City will retain ownership of all assets including, the
building, equipment and bank accounts.

PROS:

co

Bank accounts would be created n FMsquared's name and using FMsquared's EIN number.
FMsquared would move to an independent accounting software.

FMsquared would have a separate, independent audit

All purchases would be made under the FMsquared EIN number

FMsquared would continue to submit an annual budget to the City

FMsquared would be responsible for investing any surplus money

FMsquared would be responsible for all lines of credit with vendors

FMsquared would be responsible for tracking all assets

The City would "sweep" the FMsquared accounts on a predetermined schedule (ie, the end of
the fiscal year, quarterly, etc)

The City would report a single entry into the City budget reflecting the over/under for the year

The City's financial department would no longer need to spend time on Stafford Centre items
The City's bank accounts would not reach the FDIC insured limit of $250,000 (combined)
allowing the CFO more time to transfer money and to place less focus on monitoring this
The City can require an independent audit of the Stafford Centre's finances

NS:

Money transferred from HOT funds to support Stafford Centre would not be applied to the
general fund budget.

Purchases could no longer benefit from "government" discounts and cooperative purchasing
Purchases would lose their sales-tax exempt status

Earnings for investments and rentals may be subject to IRS taxes

Clients would now be paying FMsquared for their rentals which would cause confusion as to
who the agreement was between

Contracts would now be under FMsquared and confusion regarding who is legally
responsible for disputes is possible

There will be an increase in expenses (see COST ANALYSIS IMPACT CHART for
comparison)

Many "GRAY" areas would exist (see GRAY area list)



PLAN B:

SUMMARY: A blended arrangement would include the City retaining ownership of all assets in
practice and n name with the management company using a separate financial software to
manage expenses and revenue.

PROS:

FMSquared will use separate financial software for tracking all revenue, expenses and assets
FMsquared will provide monthly financial documents to the City for review

Bank accounts would remain n the City's name

The City's designated staff would have "view only" access to Stafford Centre accounting
software and bank accounts.

Purchases will continue to be under the City's EIN

Sales Tax will be reported to the State by the City's financial department

The City's cooperative purchasing memberships may be used when available.

FMsquared will follow the State guidelines for purchases

The only line items listed in the City's budget will be related to the City / HOT Fund / SEDC
contributions to the building.

Stafford Centre finances can be audited independently or as a "sub" audit of the City's audit,
however FMsquared staff will deal directly with the auditors regarding anything to do with
Stafford Centre.

A clear time frame will be established for the City to "sweep" surplus money from the Stafford
Centre bank accounts to be invested by the City. (ie the end of the fiscal year, quarterly, etc).
A mutually agreed upon amount should be retained in the accounts to cover upcoming
expenses.

All contracts (both vendor and client) will remain between the City and the other party
Vendors and clients will continue to provide insurance listing the City as Additionally Insured.
The City and FMsquared will continue managing the "Other Department Services" as is.
Stafford Centre will continue to pay the City for these services.

FMsquared will continue to work with the City Attorney regarding any legal issues that arise
and for contract language approval.

The Stafford Centre Committee will continue in its current role approving discounts & refunds
and recommending policy and rate changes to Council for approval.

Stafford Centre records will be subject to Freedom of Information Act requests

The City will retain clear ownership of all assets

The City will retain access to verifying information as needed

The current tax-exempt status for revenue (investment & rental) and expenses (sales tax) will
remain in place

Existing contracts (vendors and clients) remain "as is" with the City's ownership clearly
spelled out and the City's legal interests protected

The City will continue to oversee policies, procedures, rates and discounts

This plan resolves most of the GRAY areas

CONS:

There will be an increase in expenses, however it will be far less than with PLAN A
There will be a continued risk of the City's bank accounts reaching the FDIC insured limit of
$250,000 (combined)



COST ANALYSIS IMPACT CHART:

This is an estimate of expense increases based on research done over the past few weeks. No
quotes for the actual service or item have been acquired so all amounts are "best guesses". A
description of each is located below the chart.

CURRENT PLANA PLAN B
TAXES ON BANK GENERALLY
ACCOUNT INTEREST EXEMPT UNKNOWN $0.00
GENERALLY
TAXES ON INVESTMENTS o UNKNOWN $0.00
GENERALLY
TAXES ON REVENUE S e UNKNOWN $0.00
TAX-EXEMPT STATUS
e EXEMPT $93.250 $0.00
INCLUDED N
ACCOUNTING SOFTWARE | \"c- =0 Bl | $2,000-610,000 | $2,000-$10,000
INCLUDED N
INDEPENDENT AUDIT O ot | $20,000-$30,000 | $20,000-830,000
UNKNOWN UNKNOWN
SSSEEEA&E\(;E SAVINGS AND UNKNOWN SAVINGS AND
dploari REIMBURSEMENT REIMBURSEMENT
ON PU RC HAS ES ON PURCHASES
GOVERNMENT STORE UNKNOWN UNKNOWN
DISCOUNTS SAVINGS UNKNOWN SAVINGS
INCLUDED N
CELL PHONES Py 22l UNKNOWN $0.00
PRINTER/COPIER INCLUDED N
CONTRACT CITY CONTRACT UNKNOWN $0.00
LAWN MAINTENANCE INCLUDED N
(FIELDS 3 & 4) CITY CONTRACT RIS $0.00
GENERATOR INCLUDED N
MAINTENANCE CITY CONTRACT UNERNOLIN $0.00
TRASH COMPACTOR & INCLUDED N YPETEIEY —
RECYCLE BIN CITY CONTRACT G- :
$132, 168.28- $22.000-
TOTAL INCREASE $ 150, 168.28+ $40,000

DETAILS FOR COST ANALYSIS CHART:

- BANK ACCOUNTS: Under PLAN A ifthese are no longer under the City of Stafford's name,
then clients would be paying FMsquared directly. This could cause confusion to clients if
the license agreements are with the City of Stafford. Additionally, for the purposes of

"ownership" of the assets, there may be legal questions and IRS taxes. The economic impact
of this is unknown at this time. PLAN B RESOLVES THIS QUESTION

- INVESTMENTS: Under PLAN A, if FMsquared invests City funds, there could be a tax
liability that the City does not incur. The economic impact of this is unknown at this time.
PLAN B RESOLVES THIS QUESTION

- TAXES ON REVENUE: Under PLAN A, revenue reported under FMsquared's EIN may be

considered taxable. The economic impact of this is unknown at this time. (The concession
stand sells taxable items, but not every event requests the service. Currently, this income &
16



collected sales tax are reported to the City to include in their monthly sales tax report.). PLAN
B RESOLVES THIS QUESTION

- TAX-EXEMPT STATUS: Under PLAN A, if purchases are made under FMsquared's EIN,
Stafford Centre will lose its tax-exempt status. However, all goods are still City owned and
services are on behalf of the City. Based on FY24-25, the approximate sales tax that would
now be paid for general fund expenses is $53,250. For capital items, this would ke around
$40,000. PLAN B RESOLVES THIS QUESTION

- ACCOUNTING SOFTWARE: This will result n an additional cost. However, if the City's
current fee arrangement with Tyler will be reduced, then it may be a tradeoff. The economic
impact of this is unknown at this time.

- INDEPENDENT AUDIT: An independent audit could range between $20,000-$30,000. This
will be a cost added to the Stafford Centre budget.

- COOPERATIVE PURCHASING DISCOUNTS: Under PLAN A, does Stafford Centre lose the
benefit of piggybacking on cooperative contracts? This could mean an increase in expenses
for capital items. It will mean a reduction n the percentage that the City is paid from the co-
ops. The economic impact of this is unknown at this time. PLAN B RESOLVES THIS
QUESTION

- GOVERNMENT STORE DISCOUNTS: Many vendors offer discounts to governments such
as Office Depot and Amazon. Under PLAN A these discounts would not apply as FMsquared
is a for profit business. PLAN B RESOLVES THIS QUESTION

- CELL PHONES: Stafford Centre has 2 cell phones. One ofthem is used solely by a City
Employee (Susan Ricks). The other is for event managers to carry while on site. The City
pays for them and Stafford Centre reimburses the City monthly. Under PLAN A, moving
these to a FMsquared account could result n higher costs. PLAN B RESOLVES THIS
QUESTION

- PRINTER/COPIER CONTRACT: The Stafford Centre printer/copier is on the City's contract.
The City pays for it and Stafford Centre reimburses the City monthly. Under PLAN A, moving
this to a FMsquared account could result in higher costs. PLAN B RESOLVES THIS
QUESTION

- LAWN MAINTENANCE: Mowing the grass n Festival Fields 3 & 4 is under the City's
contract. Under PLAN A, moving this to a FMsquared account could result in higher costs.
PLAN B RESOLVES THIS QUESTION

- GENERATOR: Maintenance and repair are arranged by the City. The invoices are paid by
the building. Under PLAN A, moving this to a FMsquared account could result in higher costs.
PLAN B RESOLVES THIS QUESTION

- TRASH COMPACTOR & RECYCLE BIN: Currently, this is included in the City's contract with
GFL and incurs no charge. Under PLAN A, moving this to a FMsquared account could result
in higher costs. PLAN B RESOLVES THIS QUESTION

- CAPITAL ASSETS: These are owned by the City and/or SEDC. As City assets, they should
be tracked as such. Under PLAN A, is FMsquared responsible for tracking them or does the
City and/or SEDC continue to do so? (Prior to Stafford Centre adopting Incode, these were
paid for directly by SEDC and tracked by the SEDC staff.) PLAN B RESOLVES THIS
QUESTION

OTHER DEPARTMENT SERVICES: PLAN B RESOLVES ALL OF THESE

- DESK PHONES: Currently Stafford Centre extensions are part of the City's network. The City
IT Department oversees the programming of the building phones and maintains the phone
server.

- CITY INTERNET & COMPUTER NETWORK: The [T Department controls Stafford Centre
desktop computers for both the internet, network, servers, switches, firewalls, & security. All
documents that we generate are City property and subject to FOIA. (Stafford Centre pays for

the hardware. But IT provides the quotes through their approved vendors.)
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SECURITY CAMERAS: The Police Department has access to view Stafford Centre cameras.
IT Department maintains the software and servers that house the system as part of the plan
to cover all City buildings.

EMPLOYEE BADGES AND BUILDING ACCESS: The Police Department generates Stafford
Centre staff badges and controls who has access to the building. Many of the City
Employees have access to enter the building with their badges.

PERMITS: Fees for permits related to the building are currently waived (such as health
permits for City events, kitchen inspection and fire permits).

GRAY AREA LIST:

After weeks of discussion and research, Susan, Bryan and Rebecca compiled the following list of
items that fall into a gray area and will need to be considered in the new contract for Stafford
Centre. All but one item below is resolved by PLAN B.

LEGAL ISSUES: Under PLAN A, what is the City's involvement in legal issues that arise from
clients? PLAN B RESOLVES THIS QUESTION
CITY ATTORNEY: Currently, the City's designated attorney reviews contracts that are
between the City and vendors. They also review any policy changes that are proposed to
Committee or Council. Under PLAN A Will FMsquared still submit these items to the City
Attorney for review? PLAN B RESOLVES THIS QUESTION
STAFFORD CENTRE COMMITTEE: The Stafford Centre Committee approves discounts &
refunds for clients. It also recommends fee & policy changes to Council. Under PLAN A, is
the committee still necessary? (if the committee will still exist, then the following items are
answered) PLAN B RESOLVES THIS QUESTION

FACILITY FEES & RATES: Will these still be established by the City?

CLIENT REQUESTED DISCOUNTS: Will all discounts still need Committee approval?

SMSD EVENTS: Will these still need Committee approval for building use and approval of
any discount offered?
NEW CONTRACTS WITH VENDORS: Under PLAN A will these be approved by Council
and signed by the Mayor? Or will FMsquared sign all new contracts? PLAN B RESOLVES
THIS QUESTION
EXISTING CONTRACTS BETWEEN THE CITY & VENDORS: Current contracts are signed
by the Mayor. Some extend past Jan 1. Under PLAN A will these continue or need to be
transferred to FMsquared? PLAN B RESOLVES THIS QUESTION
EXISTING LICENSE AGREEMENTS WITH CITY & CLIENTS: Currently, these are signed by
the City's Contract Administrator. PLAN B RESOLVES THIS QUESTION
NEW LICENSE AGREEMENTS FOR CLIENTS: An independent management company with
separate bank accounts, would create a problem if clients are signing an agreement with the
City not FMsquared. PLAN B RESOLVES THIS QUESTION
CLIENT INSURANCE: Clients & Vendors provide insurance policies with the City listed as
Additionally Insured. Since Stafford Centre is City property and to protect the City, this should
continue. PLAN B RESOLVES THIS QUESTION

UNRESOLVED ITEM THAT WILL NEED EXPERT ADVICE:

HOT FUND CONTRIBUTION: The unused portion of the City's HOT Fund contribution is part
of the overall revenue for the City's general fund currently. Under PLAN A, if all finances are
under the name of the management company, can this practice continue or would this
additional Stafford Centre revenue be considered a "Surplus"? Under PLAN B, if the
management company uses separate software and is no longer a "city department" n the
budget, can this practice continue?
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