CITY OF STAFFORD

2610 SOUTH MAIN STREET ¢ STAFFORD, TEXAS 77477
(281) 261-3900 * WWW.STAFFORDTX.GOV

AGENDA
CHARTER REVIEW COMMISSION MEETING
Monday, November 10, 2025, at 6:30 p.m.
City Hall, Council Chambers
2610 South Main St, Stafford, TX 77477

1. Call to Order.
2. Pledges of Allegiance.
3. Public Comments.

4. Discussion and Possible Consideration regarding Home Rule Charter
Articles I to X.

5. Discussion and Possible Consideration regarding Home Rule Charter
Article V — Elections.

6. Discussion and Possible Consideration regarding the minutes from the
October 16, 2025 meeting.

7. Discussion and Possible Consideration regarding future meeting dates.
8. Commission Member requests for future agenda items.
9. Adjournment.
I CERTIFY THAT THE ABOVE NOTICE OF A SPECIAL CALLED

MEETING AND AGENDA WAS POSTED ON THE BULLETIN
BOARD OF THE STAFFORD CITY HALL ON NOVEMBER 3, 2025.

Wm

Roxanne Benitez, TRMC, MC CPM, CMCC
City Secretary

This facility is wheelchair accessible and accessible parking spaces are
available. Requests for accommodations or interpretive services must be made
48 hours prior to this meeting. Please contact the City Secretary’s Office at
(281) 261-3900 for further information.




MINUTES
CHARTER REVIEW COMMISSION MEETING
CITY OF STAFFORD, TEXAS
THURSDAY, OCTOBER 16, 2025

On the 16th day of October, 2025, at 6:00 p.m., the Charter Review Commission of
Stafford, Texas met in the Council Chambers. The following members of the
Charter Review Commission: Johnny Baiamonte, Greg Holsapple, Arthur J.
Honore, Joe Longoria (arrived at 6:30 p.m.) Clint Mendonca, Robert Sorbet, and
Mathew Vairamon. Absent: None. The following City Staff were present: City
Secretary Roxanne Benitez and City Attorney Jeffrey Lubritz.

1.

Call to Order.
Commission Member Sorbet called the meeting to order at 6:00 p.m.

Pledges of Allegiance.
Commission Member Sorbet led the pledge to the United States flag.
Commission Member Mendonca led the pledge to the Texas flag.

Public Comments
None.

Discussion and Possible Consideration regarding election of the Chair for the
Charter Review Commission.

Commission Member Mendonca made a motion to elect Commission Member
Greg Holsapple as the Chair, and Commission Member Baiamonte seconded the
motion. After a brief discussion, the vote was taken. Commission Member
Honore voted against, all others voted in favor. Motion carried.

Discussion and Possible Consideration regarding election of the Vice Chair for
the Charter Review Commission.

Commission Member Baiamonte made a motion to elect Commission Member
Clint Mendonca as the Vice Chair, and Commission Member Vairamon seconded
the motion. After a brief discussion, the vote was taken. Commission Member
Honore abstained. Motion carried.

Discussion regarding duties of the Charter Review Commaission.
City Secretary Roxanne Benitez advised that the Commission Members were
provided with a copy of the home rule charter as well as the duties.

Discussion and Possible Consideration regarding election of the Chair for the
Charter Review Commission.



Commission Member Honore made a nomination to elect Robert Sorbet as the
Chair. After a brief discussion, Commission Member Honore withdrew his
nomination. No action was taken.

6. Discussion regarding duties of the Charter Review Commaission.
City Attorney Jeffrey Lubritz spoke regarding the duties of the Commission.

Commission Member Sorbet asked if Open Meetings Act (OMA) training was
required for the Commission Members. Mr. Lubritz confirmed that it was
required.

7. Discussion and Possible Consideration regarding future meeting dates.

After discussion, the Commission Members decided to hold a meeting on the
following dates:

e Monday, November 10, 2025 at 6:30 p.m.
e Thursday, December 4, 2025 at 6:30 p.m.
e Thursday, December 18, 2025 at 6:30 p.m.

8. Commissioner requests for future agenda items.

Commission Member Sorbet requested an item to discuss any item on the home
rule charter.

Commission Member Mendonca requested a discussion item regarding elections

Commission Member Mendonca requested a discussion item regarding a super
majority vote from City Council on zoning items for consideration.

City Attorney Lubritz requested that an agenda item regarding future meeting
dates be included in all future agendas.

9. Adjournment.
Without objection, the meeting was adjourned at 6:33 p.m.

ATTEST:

Roxanne Benitez Greg Holsapple
City Secretary Chair

October 16, 2025

Charter Review Commission
Meeting Minutes
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