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CITY OF STAFFORD

2610 SOUTH MAIN STREETe STAFFORD, TEXAS 77477
(281) 261-3900 « WWW.STAFFORDTX.GOV

STAFFORD CENTRE COMMITTEE
SPECIAL CALLED MEETING AGENDA
Stafford Centre, 10505 Cash Road, Stafford, TX 77477
Friday, October 24, 2025 at 12:00 p.m.

Call meeting to order.
Public Comments.

Approval of minutes for the Stafford Centre Committee Meeting held on
September 22, 2025.

Discussion and Consideration regarding a request by the Fire Marshal, to hold a
Tesla Hazmat training event on December 8, 2025 and December 9, 2025, at the
Stafford Centre.

Discussion and Consideration regarding a request by Amir Piprain, on behalf of
the Pakistan Chamber of Commerce, for a deposit transfer extension from
October 2025 to October 2026 at the Stafford Centre.

Discussion and Consideration regarding a request to create a fee policy for the
Stafford Municipal School District's use of the Stafford Centre.

Discussion and Consideration regarding a request by the Stafford Municipal
School District Band to hold concerts on December 9, 2025 and May 12, 2026, at
the Stafford Centre.

Discussion and Consideration regarding a request to place a hold on Hotel
Occupancy Tax (HOT) Fund Grant requests until January 1, 2026.

Discussion and Consideration regarding FMsquared management contract,
policies, procedures and purchases.

Discussion and Consideration regarding the City of Stafford 2026 Independence
Day Celebration.

Adjournment.

I CERTIFY THAT THE ABOVE NOTICE OF MEETING AND AGENDA WAS POSTED
ON THE BULLETIN BOARD OF THE STAFFORD CITY HALL ON FRIDAY, OCTOBER

17,

2025.



Lot Maom—

Renote Cross
Assistant City Secretary

*A quorum of the City Council may be present; however, no official action
of the City Council will be taken during the Stafford Centre Committee
Meeting.*

This facility is wheelchair accessible and accessible parking spaces are available. Requests for
accommodations or interpretive services must be made 48 hours prior to this meeting. Please
contactthe City Secretary's Office at (281) 261-3900 for furtherinformation.

Stafford Centre Committee Special Meeting Agenda
October 24, 2025
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MINUTES
STAFFORD CENTRE COMMITTEE
SPECIAL CALLED MEETING
MONDAY SEPTEMBER 22, 2025

On the 22nd day of September 2025 at 12:00 p.m., the Stafford Centre Committee of
Stafford, Texas met in special session at the Stafford Centre in said City. The following
members of the Committee were present: Chairperson Wen Guerra, Vice Chair Alice
Chen, and Committee Member William K. Bostic Jr. Absent: None. The following City
Staff were present: Assistant City Secretary Renote Cross, and Administrative Assistant
of Recreation Stephanie Plata.

1.

Call meeting to order.
Chairperson Guerra called the meeting to order at 12:00 p.m.

Approval of minutes for Stafford Centre Committee Meeting held on August 11, 2025.
Vice Chair Chen made a motion to approve the minutes for the Stafford Centre
Committee meeting held on August 11, 2025, and Committee Member Bostic seconded
the motion. Chairperson Guerra, Vice Chair Chen, and Committee Member Bostic
voted “Aye”. Motion carried 3-0.

3. Discussion and Consideration regarding a request by the Fire Marshal to hold a

co-sponsored training event, on November 11 to November 13, 2025, at the Stafford
Centre.
Fmsquared President Bryan Blaum spoke concerning this request.

After a brief discussion, Committee Member Bostic motioned to approve the request
as presented. Vice Chair Chen seconded the motion. Chairperson Guerra, Vice Chair
Chen, and Committee Member Bostic voted “Aye”. Motion carried 3-0.

Committee Member Bostic made a subsequent motion to approve creating a form for
employees that attend City sponsored events. Vice Chair Chen seconded the motion.
Chairperson Guerra, Vice Chair Chen, and Committee Member Bostic voted “Aye”.
Motion carried 3-0.

Discussion and Consideration regarding a request by Ruknuddin Momin, for a

refund of $1,500, due to an incorrect floor plan on August 9, 2025, at the Stafford
Centre.

Fmsquared Assistant General Manager Rebecca Hathorn spoke regarding the
proposed request.

After a brief discussion, Vice Chair Chen motioned to approve the request as
presented. Committee Member Bostic seconded the motion. Chairperson Guerra, Vice
Chair Chen, and Committee Member Bostic voted “Aye”. Motion carried 3-0.

Discussion and Consideration regarding the May 2026 Asian American-
Pacific Islander Heritage Month Celebration approved event at the Stafford Centre
Vice Chair Chen spoke regarding the event quote.
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After discussion, no action was taken.

6. Discussion and Consideration regarding the City’s 2026 Independence
Day Celebration.
The Committee discussed event details, no action was taken.

7. Discussion and Consideration regarding the FMsquared LLC incentive for
FY 2023-2024.
FMsquared President Bryan Blaum and FM .squared Assistant General Manager
Rebecca Hathorn spoke regarding the proposed request.

After a brief discussion, Chairperson Guerra made a motion to approve as presented,
and Vice Chair Chen seconded the motion. Chairperson Guerra, Vice Chair Chen, and
Committee Member Bostic voted “Aye”. Motion carried 3-0.

8. Adjournment.
Without objection, the meeting adjourned at 12:38 p.m.

ATTEST:
Renote Cross Wen Guerra
Assistant City Secretary Committee Chair
Stafford Centre Committee Special Meeting Minutes Page 2
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10/6/25, 1:06 PM Stafford Centre Mail - Fw: Stafford Centre.

Fw: Stafford Centre.

Susan Ricks <SRicks@staffordtx.gov> Tue, Sep 30, 2025 at 6:26 PM
To: Lynda Breland Rebecca Hathorn NG

Lynda can you check to see if we have a space for Jose. If so will you ask Rebecca to put it on the
Stafford Centre Committee meeting.

Get Outlook for iOS

From: Jose Magana <JMagana@staffordix.gov>
Sent: Tuesday, September 30, 2025 6:20 PM

To: Susan Ricks <SRicks@staffordix.gov>
Subject; Stafford Centre.

Hello,

How would | request the use of the Stafford center for a free class that would be multi
jurisdictional? Hazmat class by Tesla, to go over Tesla fires. It's a free class and to hold around a
100 people.

Date is December 8th and 9th from 8am to noon on both days.

Thank you,

Jose Magana

Jose Magana

Assistant Fire Chief
Stafford Fire Department
JMagana@staffordtx.gov
Phone: (281) 403-5967
Fax: (281) 208-6964

City of Stafford « 2510 South Main » Stafford  TX « 77477 « United States

If you have received 't
ontents to anyone
yrity and security of

https:/imail.google.com/mail/u/0/?ik=ecb2fe2856 &view=pt&search=all&permmsgid=msg-f: 1844 7333149694 79299&simpl=msg-f: 184473331 496947%299 112



Stafford Fire Department (Tesla Hazmat Training)

November 8-9, 2025

2025 Rates
Ballroom D 1,700.00
Projectors (1) 150.00
Labor** included
Refundable Deposit 1,000.00
Possible Refund (1,000.00)
Total 1,850.00

Out of Pocket
Expenses

650.00 (includes final cleaning only)

75.00
826.65
0.00

0.00

1,551.65

**(includes hours for set-up crew, event manager, and on-site cleaning crew)

SUMMARY:
Direct Expense to City of Stafford
Loss of Revenue for Stafford Centre

$1,551.65
$298.35



Lynda Breland
From: Amir Piprani [ SN on behalf of Amir Piprani

Sent: Thursday, October 9, 2025 10:51 PM

To: sricks@staffordtx.gov; Lynda Breland; kmathew@staffordtx.gov
Subject: Pakistan Chamber of Commerce-USA Expo Deposit

Hi Lynda,

| hope you're doing well!

On behalf of the Pakistan Chamber of Commerce's USA board of directors, we would like to request an extension for the
utilization of our funds, 56,000, until October 2026.

Originally, when we canceled our expo last year, we were given until October 10th of this year to rebook. However, due
to circumstances beyond our control, we were unable to organize another expo this year.

| hope you understand our situation and consider our request to extend the deadline by one more year to organize an
expo.

Thank you,
Amir Piprani
President, PCC-USA



LGda Breland

From: Lynda Breland

Sent: Tuesday, January 7, 2025 3:32 PM

To: ‘Amir Piprani'; 'Rebecca Hathorn'

Cc Susan Ricks (sricks@staffordtx.gov)

Subject: RE: Pakistan Chamber of Commerce-USA Request
Hi Amir,

Your refund of $2000.00 for Friday, October 11'" date that we were able to rebook is being processed. The check should
go out this week.

Your payment to secure the dates were non-refundable deposits, and were applied to License Fees. (Reference License
Agreement P004603/LB, Page 13, Addendum (ll}, Item 6.b) & Page 12, Item 3.A)

The $2000.00 Refundable Security/Damage Deposit was never paid, as you canceled the booking before you paid the
balance of all rental fees.

(Reference License Agreement PO04603/LB, Page 12, Addendum (l1), Item 3.B)

Let us know how we can assist you with your future event needs.

Sincerely,

‘:“
it

Lynda Breland

Director of Szles & Marksting

fford Coye+ e—
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From: Amir Piprani

Sent: Monday, January 6, 2025 3:15 PM

To: Rebecca Hathormn GGG

Cc: Lynda Breland —; Susan Ricks <sricks@staffordtx.gov>; kmathew@staffordtx.gov

Subject: Re: Pakistan Chamber of Commerce-USA Request
Hi Rebecca,

Happy New Year to you!

Please let me know if you have any update on our request.
Thanks

Amir Piprani

President

PCC-USA
832-607-2647

On Mon, Dec 16, 2024, 5:07 PM Amir Piprani 4 - /otc:
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Hi Rebecca,
Thank you for your reply.

My board request to reconsider/review specially the deposit of $2000 for Thursday 10th October which was
refundable after the event anyway according to our contract for setup day.

Regard's
Amir Piprani
832-607-2647

15500 Voss Rd #302 Sugarland TX 77498

On Mon, Dec 16, 2024, 1:38 PM Rebecca Hathorn (IS . otc:

Dear Mr. Piprani,

Mayor Mathew reached out to Mrs. Ricks to have your request added to the next Stafford Centre Committee agenda
for consideration. At that time, the Mayor was unaware that your request was previously considered by the
Committee.

The Committee has chosen not to reconsider this matter since a decision on your original request was previously
determined. We understand and empathize with your situation and that is why the Committee elected to grant the
one year extension to the Pakistan Chamber of Commerce during the August 12, 2024 meeting.

Per our policies, there will be a $2,000 refund mailed to you as we were able to rebook one of the dates. If there is a
specific address that we should send the check to, please let me know.

We look forward to working with you to reschedule your Chamber event. Please reach out to Lynda at your
convenience.

Have a good day!
Rebecca Hathorn
Assistant General Manager

Stafford Centre
281-208-6904
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MINUTES
STAFFORD CENTRE COMMITTEE MEETING
MONDAY, AUGUST 12, 2024

On the 12t day of August, 2024 at 12:00 p.m., the Stafford Centre Committee of
Stafford, Texas met in regular session at the Stafford Centre in said City. The
following members of the Committee were present: Vice-Chair Chen and Committee
Member Virginia Rosas. Absent: Chairperson Xavier Herrera. The following City
Staff were present: FMSquared President Bryan Blaum, Assistant General
Manager Rebecca Hathorn, and Assistant City Secretary Shandra Phillips.

L. Call meeting to order.
Vice-Chair Chen called the meeting to order at 12:12 p.m.

2. Approval of minutes for Stafford Centre Committee Meeting held on June 10,
2024,

Vice-Chair Chen made a motion to approve the minutes for the Stafford Centre
Committee meeting held on June 10, 2024, and Committee Member Rosas
seconded the motion. Vice-Chair Chen and Committee Member Rosas voted
“Aye”; “Nay” — none. Motion carried 2-0.

3. Discussion and Consideration regarding a request by Bangladesh Association
Houston to transfer their deposit at the Civic Center from August 23, 2024 to
October 11, 2024.

Assistant General Manager Rebecca Hathorn advised that due to complications
with the client’s Visa, the client cancelled the event.

After a brief discussion, Vice-Chair Chen made a motion to approve the request
by Bangladesh Association Houston to transfer their deposit at the Civic Center
from August 23, 2024 to October 11, 2024, and Committee Member Rosas
seconded the motion. Vice-Chair Chen and Committee Member Rosas voted
“Aye”; “Nay” — none. Motion carried 2-0.

4. Discussion and Consideration regarding a request by D’CEM Awards to transfer
their deposit at the Civic Center from their cancelled event on July 06, 2024 to
August 31, 2024.

After a brief discussion, Vice-Chair Chen made a motion to approve the request
by D'CEM Awards to transfer their deposit at the Civic Center from their
cancelled event on July 06, 2024 to August 31, 2024, and Committee Member
Rosas seconded the motion. Vice-Chair Chen and Committee Member Rosas
voted “Aye”; “Nay” — none. Motion carried 2-0.

5. Discussion and Consideration regarding a request by Anna Galvan to transfer
their deposit at the Civic Center from their cancelled event on July 21, 2024 to
August 16, 2024.

Assistant General Manager Rebecca Hathorn advised that due to Visa issues the
client cancelled the event.
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After a brief discussion, Vice-Chair Chen made a motion to approve the request
by Guzman Productions to transfer their deposit at the Civic Center from their
cancelled event on July 11-13, 2024 to September 12-14, 2024, and Committee
Member Rosas seconded the motion. Vice-Chair Chen and Committee Member
Rosas voted “Aye”; “Nay” — none. Motion carried 2-0.

11.Discussion and Consideration regarding a request by Guzman Productions and
Sharp Entertainment, LLC for a location agreement to film on September 12-14,
2024 at the Stafford Centre.
FMSquared President Bryan Blaum advised that the agreement had been sent
to legal counsel for review.

After a brief discussion, Vice-Chair Chen made a motion to approve the request
by Guzman Productions and Sharp Entertainment, LLC for a location
agreement to film on September 12-14, 2024 at the Stafford Centre, and
Committee Member Rosas seconded the motion. Vice-Chair Chen and
Committee Member Rosas voted “Aye”; “Nay” — none. Motion carried 2-0.

12.Discussion and Consideration regarding a request by Matco Tools to transfer
their deposit at the Stafford Centre from their cancelled event on July 12-13,
2024 to February 08-09, 2025.
FMSquared President Bryan Blaum advised that due to Hurricane Beryl, the
event was canceled.

After a brief discussion, Vice-Chair Chen made a motion to approve the request
by Matco Tools to transfer their deposit at the Stafford Centre from their
cancelled event on July 12-13, 2024 to February 08-09, 2025, and Committee
Member Rosas seconded the motion. Vice-Chair Chen and Committee Member
Rosas voted “Aye”; “Nay” — none. Motion carried 2-0.

13.Discussion and Consideration regarding a request by Liverpool Legends, Inc. to
transfer their deposit at the Stafford Centre fmm their cancelled event on July
19, 2024 to September 06, 2024.
FMSquared President Bryan Blaum advised that due to Hurricane Beryl, the
event was canceled.

After a brief discussion, Vice-Chair Chen made a motion to approve the request
by Liverpool Legends, Inc. to transfer their deposit at the Stafford Centre from
their cancelled event on July 19, 2024 to September 06, 2024, and Committee
Member Rosas seconded the motion. Vice-Chair Chen and Committee Member
Rosas voted “Aye”; “Nay” — none. Motion carried 2-0.

14.Discussion and Consideration regarding a request by Pakistan Chamber of
Commerce USA for a deposit refund for their canceled event on October 10-13,
2024 at the Stafford Centre.
FMSquared President Bryan Blaum advised that due to Visa issues, the event
was canceled.

Stafford Centre Committee Meeting
August 12, 2024
Page 3



After a brief discussion, the consensus from the committee was to transfer
Pakistan Chamber of Commerce USA deposit for their canceled event on October
10-13, 2024 at the Stafford Centre to a future date by October 2025.

15. Discussion and Consideration regarding the Fiesta on the Plaza Festival at the
Civic Center on September 20-21, 2024.
The Committee Members discussed the schedule of events.

No action was taken.

16. Discussion and Consideration regarding revisions to the Stafford Centre License
Agreements.

After a brief discussion, Committee Member Rosas made a motion to approve the
revisions to the Stafford Centre License Agreements except for the Fire Marshal
addendum, and Vice-Chair Chen seconded the motion. Vice-Chair Chen and
Committee Member Rosas voted “Aye”; “Nay” — none. Motion carried 2-0.

17.Discussion and Consideration regarding a request to establish Stafford Centre
Audio/Visual Packages, Equipment, and Labor rental rates.

After a brief discussion, Committee Member Rosas made a motion to approve the
Stafford Centre Audio/Visual Packages, Equipment, and Labor rental rates, and
Vice-Chair Chen seconded the motion. Vice-Chair Chen and Committee Member
Rosas voted “Aye”; “Nay” — none, Motion carried 2-0.

18. Discussion and Consideration regarding a request to increase the rates at the
Stafford Centre for ushers, door persons, and crowd managers to $25.00 per
hour.

After a brief discussion, Vice-Chair Chen made a motion to approve the request
to increase the rates at the Stafford Centre for ushers, door persons, and crowd
managers to $25.00 per hour, and Committee Member Rosas seconded the
motion. Vice-Chair Chen and Committee Member Rosas voted “Aye”; “Nay” —
none. Motion carried 2-0.

19.Discussion and Consideration regarding a request by FMSquared, LLC to
increase the job rate for Riggers, Spot Light Operators, Stagehands, Loaders,
and Vendor Assistants to $25.00 per hour.

After a brief discussion, Committee Member Rosas made a motion to approve the
request by FMSquared, LLC to increase the job rate for Riggers, Spot Light
Operators, Stagehands, Loaders, and Vendor Assistants to $25.00 per hour, and
Vice-Chair Chen seconded the motion. Vice-Chair Chen and Committee Member
Rosas voted “Aye”; “Nay” — none. Motion carried 2-0.

20.Discussion and Consideration regarding the Stafford Centre Budget for Fiscal
Year 2024-2025.

Stafford Centre Committee Meeting -

August 12, 2024
Page 4
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OUT OF POCKET EXPENSES FOR STAFFORD CENTRE

(listed rates are for a single day event)

rev Apr2025

Theatre

Ballrooms

Suites

Kitchen

Equipment

Performance Day

A,B,D,E
A&B or D&E
C

A-C or C-E
A-E

101, 102, 104, 105
101&102, 1048105
103

101-103, 103-105
101-105

Follow Spots

Booths

internet (per IP Addr/per day)
Electricity (per booth/per day)
High Voltage Electricity
Projector

HD Projector (overhead)

Cyc Projetor

Moving Lights

Hazer

Marley

Dance Floor

SURRERT TOTAL OUT OF
RENTAL FEE FOGHET
EXPENSES
$5,100.00 $3,526.70
$1,100.00 $1,001.10
$2,200.00 $1,618.30
$3,300.00 $2,095.10
$4,500.00 $2,521.90
$5,000.00 $2,771.90
$500.00 $362.80
$950.00 $847.30
$1,100.00 $1,051.10
$1,750.00 $1,417.70
$2,200.00 $1,618.30
$600.00 $600.00
$150.00 $75.00
$25.00 $20.00
$40.00 $24.00
$35.00 $10.00
$250.00 $100.00
$150.00 $75.00
$300.00 $150.00
$800.00 $400.00
$800.00 $400.00
$125.00 $75.00
$200.00 $100.00
50%

OUT OF POCKET EXPENSES INCLUDE: Electricity, Natural Gas, Water, Cleaning,
Event Managers, Set Up Crew and Hourly Cleaning Staff

15



Seford MSP Band, 1625 Staflordshire

Rod Rodriguez Stafford, Texas 77477

Head Band Director/ Fine Arts Direetor PH: (281)261-9248

Email: [ FAX: (281) 261-9347
May 20, 2025

Stafford Centre Committee,

The SMSD band program requests the use of the Theatre and Suite 101-103 that
we have used in the past years. The dates we are asking to use them are 12/9/25 and
5/12/26. 1 want to thank the committee for the past and continued support of Stafford
MSD and the Mighty Stafford Band Program.

Thank you,

Rod Rodriguez
Head Band Director
Fine Arts Director

16



Stafford MSD Band Concert (per performance)
December 9, 2025 and May 12, 2026 - Theatre and Suties 101-103

. X Direct Expenses
Actual Expenses Riract Expenses (Clty (SMSD or Booster
of Stafford)
Club)
Utilities $1,400.00
Technicians $1,200.00
Cleaning** $525.00 $500.00
Labor* $692.70
Additional Expenses
Security Officers (Estimated) $160.00
TOTAL FEES (per performance) $3,817.70 $660.00
TOTAL COMBINED FEES $7.635.40 $1,320.00
*(includes hours for event manager and on-site cleaning crew)
SUMMARY (for combined event dates):

- Cost to SMSD** $1,320.00

- Direct Expense to City of Stafford $7,635.40

- Loss of Profit for Stafford Centre*** $5,364.60

**(Amount based the decision of previous Stafford Centre Committees.)

**(Amount Stafford Centre would receive over the expenses, if a client paying full fees rented the same space.)
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