


City of Stafford
Capital-One-time Budget for FY25-26

Department  Item 
 Mayor's Proposed 

Budget 

Mayor & Council (7) Tablets in the Council Chember 7,000.00                
Mayor & Council Effciency Study 250,000.00            
Mayor & Council 257,000.00            

Administration (2) Laptops 2,000.00                

Information Technology Access Switching - Replacement of aging equipment 60,000.00                  

Information Technology Replacement of Card Access System 190,000.00                

Information Technology Replacement of storage for file/folders 220,000.00                

Information Technology Vmware host replacement 155,000.00                

Information Technology Panic button system 25,000.00                  

Information Technology Avaya phone server replacement 18,000.00                  

Information Technology Emergency internet backup 27,000.00                  

Information Technology Test and find weaknesses in City network provide report for correction 18,000.00                  

Information Technology Tech Replacement - old computers 50,000.00                  

Information Technology 763,000.00            

Public Works New security/access/camera system (city hall, PW, CE locations) 400,000.00            
Public Works Dump truck (replacement 1993) 175,000.00            
Public Works Tractor/mower (replacement 2009) 80,000.00              
Public Works Bulk oil system 170,000.00            
Public Works Speed Remediation Tools - CC 9.3.25 12,000.00                  

Public Works 837,000.00            

Police (4) Laptops for Detectives 17,200.00              
Police (9) Office Chairs for CID 3,507.00                
Police (10) Portable Radios 70,499.00              
Police Locking device for patrol vehicle seat belts 393.00                   
Police Audio Recorders for Detectives 327.00                   
Police Air Purifier 315.00                   
Police Replace Carpet 4,017.00                
Police Replace Chevy Malibu 27,545.00              
Police (2) Explorer for Administrative/Crime Scene Unit 91,238.00              
Police (2) Patrol Vehicles with equipment 183,829.00            
Police (1) Chrysler Pacifica Minivan 52,000.00              
Police 450,870.00            

Fire Bailout kits 11,660.00              
Fire SCBA and Cylinders 355,000.00            
Fire Portable Radios - 2 of 2 89,580.00              
Fire Replace Battalion Vehicle 135,000.00            
Fire 591,240.00            

Fire Marshal Replace (2) Vehicles 83,500.00              
Fire Marshal MDT (3) 9,600.00                
Fire Marshal 93,100.00              

Human Resources Scanner 1,000.00                

Stafford Centre Replace roof 1,100,000.00         
Stafford Centre Sound Board 85,000.00              
Stafford Centre Smoke Hatches 50,000.00              
Stafford Centre Replace computers 20,000.00              
Stafford Centre Painting the Public Areas & Wall Repair 150,000.00            
Stafford Centre 1,405,000.00         

Total - Citywide 4,400,210.00         

Funding source - 

Fund Balance General Fund 2,995,210.00         
Stafford Economic Development Corporation 1,405,000.00         

4,400,210.00         
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