
SEDC 
STAFFORD ECONOMIC 

DEVELOPMENT CORPORATION 

2610 South Main Street, Stafford, TX, 77477 Phone: 281-261-3900 

NOTICE OF SPECIAL CALLED MEETING 

OF THE BOARD OF DIRECTORS 

STAFFORD ECONOMIC DEVELOPMENT CORPORATION 

TUESDAY, SEPTEMBER 16, 2025 AT 6:30 PM 

CITY HALL, 2610 SOUTH MAIN STREET, STAFFORD, TX 

1. Call to Order and Roll Call.

2. Pledge of Allegiance.

3. Public Comments.

4. (a) Update and Discussion regarding status of financial audit.
(b) Public Comments on item (a).
(c) Possible Consideration of appropriate action on item (a).

5. Discussion of Financial Matters of the Corporation, including:
(a) Presentation of Finance Statements, investments, and other financial reports.
(b) Resolution of the Stafford Economic Development Corporation approving

Administrative Services Agreement and ratification of Administrative Fees
paid to the City of Stafford for Fiscal Year 2025-2026.

(c) Public comments on items (a-b).
(d) Possible Consideration of appropriate action on items (a-b).

6. Discussion regarding Stafford Economic Development Director position.
(a) Update and recommendation from Director of Human Resources.
(b) Public comments on item (a).
(c) Possible Consideration of appropriate action on item (a).

7. Presentation by Director of Public Works/Development Services Christopher
Riggs on current development and construction in the GRID.

8. Discussion of matters related to The Stafford Centre including:
(a) Report by Bryan Blaum, President of FMsquared, on event schedules,
marketing plans, operations, statements, and productions.
(b) Public comments on item (a).
(c) Possible Consideration of appropriate action on item (a).

9. Approval of August 26, 2025 Regular Meeting Minutes.
(b) Public comments on item (a).
(c) Possible Consideration of appropriate action on item (a).

BOARD OF DIRECTORS 

Ken Mathew 

PRESIDENT 

Randy Krahn 

VICE PRESIDENT 

Damon Leonetti 

SECRETARY 

William Bostic Jr. 

AJ Honore 

Alice Chen 

TREASURER 

Gwen Goodwin 
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9. Request for future agenda items from the Board of Directors.

10. Reports: The Stafford Economic Development Corporation Board of Directors
may make announcements of community interest in accordance with Sec.
551.0415 of the Texas Government Code.

11.Adjournment.

I CERTIFY THAT THE ABOVE NOTICE OF THE AGENDA WAS POSTED ON 

THE BULLETIN BOARD OF THE STAFFORD CITY HALL ON TUESDAY, 

SEPTEMBER 9, 2025. 

Renate Cross 
Assistant City Secretary 

These facilities are wheelchair accessible, and accessible parking spaces are 
available. Requests for accommodations or interpretive services must be made 
48 hours prior to this meeting. Please contact the City Secretary's Office at 

(281) 261-3900 or email: citysecretary@staffordtx.gov for further information.

SEDC Special Meeting 

September 16 2025 
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STAFFORD ECONOMIC DEVELOPMENT CORPORATION 

JULY 2025 – FINANCIAL REPORT 

The following is an executive summary of the financial statements for the Stafford 
Economic Development Corporation. The reports include financial activities for 
the ten months into the fiscal year FY24-25.  

Fund Balance 

Cash & Investments 

Total cash & investments - $21.70 million  

** Investment Breakdown** 

Government Pool Logic - 20% or $4.3 million 

Government Pool Texas CLASS – 28% or $6.1 million 

Brokered CD – 16% or $3.4 million 

Government Agency – 25% or $5.5 million 

US Treasury – 9% or $1.9 million 

Depository Bank – 2% or $0.5 million 

**Weighted Average Yield** 
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Government Pool Logic: 4.41% 
Government Pool Texas CLASS: 4.40% 
Brokered CD: 4.21% 
Government Agency: 3.89% 
US Treasury: 3.75% 
Depository Bank: 2.58% 

**Total Weighted Average Yield**: 4.14% 

**Weighted Average Maturity**: 278 days 

**Year-to-Date Interest Received**: $666,591 

**Accrued Interest Receivable**: $148,626 

Operating Fund 

Revenues 

The total sales tax revenue of $5.6 million (net of rebate) is 13.09% higher than 
last fiscal year. The year-to-date interest income is $238,392.  

Expenses 

The total expense of $2,922,874 is categorized as follows: 
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a. Services (including administrative, consulting, and landscaping) -
$1,014,599

b. Utility Charges - $85,567
c. Marketing & Promotion Expense - $15,451
d. Repair cost of $117,367 includes $24,367 for pump station and maintenance

cost of $93,000 for 37 cameras
e. Transfer to Debt Service Fund - $1,6,89,890

Debt Service Fund 

Revenues 
The total revenue amounts to $1,750,520 which includes two components:  
- Four quarterly transfers from the general fund totaling $1,689,890
- Interest income amounting to $60,630

Expenses 
The first interest payment of $72,033 was made on February 28, 2025. The next 
payment due on September 1st will be made on August 29, 2025. 

Capital Project Fund 

Revenues 
The total revenue amounts to $1,762,923 which comprises of two components: 
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- Reimbursement of $1,394,750 from the Lovette Agency for the Pike
Road Project paid in full

- Interest income of $368,173

Expenses 
The total expenditure amounts to $1,895,017. This consists of a payment of $7,000 
to Westwood Professional for Landscape Improvement project, $3,700 engineering 
costs for the drainage improvement project, $136,334 engineering costs for the 
Pike Road project, and $1,747,983 construction costs for the Pike Road project. 

Below find a list of active projects with the remaining balance. 
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STAFFORD ECONOMIC DEVELOPMENT CORPORATION 
SUMMARY OF PORTFOLIO 
FOR THE PERIOD ENDING JULY 31, 2025 

!Portfolio - Par Value I 
2% 

• Cash Logic • Texas CLASS • CDs ■ US Treasury ■ Agencies 

Total Weighted Average Maturity in Days 
Total Weighted Average Yield to Maturtiy 
Longest Maturity of Open Investment in Days 

Investment Activity during the month: 

Beginning Total Portfolio Value 
CDs Purchased 
CDs Matured 
Agencies Purchased 
Agencies Matured 
Treasury Purchased 
Net Change in Pool (LOGIC) 
Net Change in Pool (Texas CLASS) 
Change in Market Value 
Net Change in Cash 
Amortization - Treasury Bills 
Accrued Interest Receivable 
Ending Total Portfolio Value with Accrued Interest 

Portfolio 
Cash 
Logic 
Texas CLASS 
CDs 
US Treasury 
Agencies 
Total 

278 
4.14 
731 

Weighted 
Average 
Maturi� 

1 
1 
1 

441 
678 
580 
278 

Weighted 
Average 

Yield Par Value 

2.58 505,823 
4.41 4,276,120 
4.40 6,062,561 
4.21 3,365,000 
3.75 2,000,000 
3.89 5,500,000 
4.14 21,709,504 

Benchmark Yield 
3 month T Bill 
6 month T Bill 

Book 

21,289,408 

500,000 
(1,000,000) 

554,533 
22,644 

336,754 
440 

148,626 
21,852,405 

This monthly report is in full compliance with PFIA and the City of Stafford's Investment Policy and Strategy 

Prepared By: 

Alka Shah, Chief Financial Officer Ken Mathew, Mayor 

Book Value Market Value 

505,823 505,823 
4,276,120 4,276,120 
6,062,561 6,062,561 
3,365,000 3,356,952 
1,994,276 1,991,180 
5,500,000 5,491,445 

21,703,779 21,684,081 

4.21% 
4.08% 

Market 

21,275,413 

500,000 
(1,000,000) 

554,533 
22,644 
(5,703) 

336,754 
440 

21,684,081 
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STAFFORD ECONOMIC DEVELOPMENT CORPORATION 
CD, TREASURY BILL & AGENCY DETAIL 
FOR THll PERIOD ENDING JULY 31, 2025 

Authorized S11ttlomont Maturity Days to P11rcl1ase Beglunlng B11glnnl11g llndlng llndlng 

!lpo Broker Par Cusl];!II Datil Da� Mature Prlco Yield Price Book Vaine Market Vaine Book Value MarkctVnlue 

''°' FHN Flnandal 500,000 3133BRWPZ 10/04/24 10/01/25 '" 100.00 3.88 500,D00 500,000 499,260 500,000 499,475 

FHLMC Hiltop Sec. 500,000 3134HAUE1 10/23/24 10/23/26 730 100.00 "' 500,000 500,000 499,195 500,000 499,030 

FHLll Hiltop Sec. 500,000 3130B3CZ4 10/24/24 10/l4/25 "' 100.00 uo 500,000 500,000 498,715 500,000 498,600 

l'HLll lllltop Soc. 500,000 3130B3S53 11/19/24 11/19/26 '" 100.00 4.25 500,000 500,000 502,390 500,000 500,795 

Fill.MC Hlltop Sec. 3134HAW90 01/07/25 01/07/27 '" 100.00 4.63 500,000 500,020 

FHLB FHN Fhmnclal 500,000 3130B4GPO 01/08/25 01/00/27 '" 100.00 4.38 500,000 500,000 499,295 500,000 499,000 

FHLB Hlltop Sec, 31301l4LV19 01/15/25 01/15/27 '" 100.00 4.63 500,000 499,230 

FHLB Hlltop Sec. 500,000 3130B4XF3 02/12/25 02/12/27 '" 100.00 4.43 500,000 500,000 498,910 500,000 498,495 

FHLII lllltop Sec. 500,000 3130B4-ZD6 02/19/25 02/19/27 "" 100,00 4.55 500,000 500,000 499,195 500,00D 498,940 

"'' FHN Financl�\ 500,000 3133ETHX8 06/02/25 12/02/26 "" 100.00 4.32 500,000 500,000 499,725 500,000 499,375 

FHLB H!ltop Sec. 500,000 3130B6LA2 06/09/25 06/09/27 730 100.00 4.18 500,000 500,000 50DA85 500,000 499,390 

�·HtMC HiltopSec. 500,000 3134HBVP3 06/16/25 06/16/27 730 100.00 4.45 500,000 500,000 499,585 500,000 499,080 

11AMCA HlltopSec. 500,000 31424WLZ6 07/23/25 07/23/27 730 100.00 4.36 500,000 500,000 499,265 

Tota! Acenctes 5,500,000 WAM: soo WAY: 3.89 5 500 000 6,000,000 5,9'.)6005 5,500,000 5,491,445 

us, Hlltop Sec, 2,000,000 9128ZCLHZ 10/22/24 08/31/26 "' 99.16 3.75 1,990,313 1,993,835 1,995,160 1,994,276 1,991,180 

Total Treasury BIiis 2000,000 WAM: "' WAY: 3.75 1990,313 1,993 035 1 995,160 1,994,276 1,991,100 

CD United Heritage CU 239,000 91334AAV5 08/30/24 09/02/25. 3'0 mo 4.55 239,000 239,000 239,063 239,000 239,046 

CD BMO Bank 242,000 05610LQHO llfl0/24 00/20/25 "' '" 4.30 242,000 242,000 241,940 242,000 241,977 

CD Kem ha Financial 239,000 48836LBV3 11/20/24 11/20/25 "' '" 4.32 239,000 239,000 23B,905 239,000 238,926 

CD Hyperion Bank 242,000 44914ABV1 11/27/24 11/27/25 "' '" 4.30 242,000 242,000 241,976 242,000 241,992 

CD TCMilank 242,000 87Z308GY1 12/02/24 09/02/25 "' '" 4.40 242,000 242,000 241,952 242,000 241,985 

CD AMERICAN EXPRESS 244,000 02589AGH9 02/12/25 02/12/27 '" '" 4.20 244,000 244,000 243,776 244,000 244,556 

CD BANK OF AMERICA 242,000 06051XTT9 04/23/25 01/23/26 "' '"" 4.00 242,000 242,000 241,500 242,000 241,401 

CD BMW BANK OF NORTH AMHRICA 231,000 056121.ENB 04/25/25 04/26/27 m mo 3.95 231,000 231,000 229,786 231,000 230,679 

CD SOU'l'IIPOINT 249,000 84464PCD7 04/29/25 04/29/27 "" '"" 4.00 249,000 249,000 247,924 249,000 248,BO□ 

CD WllSTIIRN ALLIANCE 245,000 95763PXF3 04/30/25 10/30/26 "' "" 4,00 245,000 245,000 245,000 245,000 244,673 

CD STllARNS BANK NA 245,000 B578942)7 05/23/25 07/23/26 "' mo 4.10 245,000 245,000 244,423 245,000 241,755 

CD BANK Ol' CHINA/NBW YORK 235,000 06428F6M4 06/10/25 06/08/26 "' '" 4.30 235,00□ 235,000 232,533 235,000 233,712 

" IINTIIRPRISE 235,0D0 29367SMH4 06/10/25 06/10/26 "' '" 4,30 235,000 235,000 232,465 235,000 233,673 

CD PIRSTCOMMUNJ1'Y 235,000 31987FCX4· 06/20/25 06/18/26 363 '" 4.30 235,000 235,000 232,422 235,000 233,690 

1"otal CDs 3,365,000 WAM: "' WAY: 4,Zl 3 365 000 3 365,000 3,353 675 3 365,000 3,356 952 
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STAFFORD ECONOMIC DEVELOPMENT CORPORATION 

SUMMARY OF INVESTMENTS BY CLASSIFICATION 

FOR THE PERIOD ENDING JULY 31, 2025 

Investment by Funds Cash Logic 

SEDC General 37,884 1,713,749 
SEDC Debt Service 475,634 1,891,252 
SEDC Capital Projects (7,695) 671,119 

Total Investments by Fund 505,823 4,276,120 

Texas CLASS Treasury 

1,994,276 

6,062,561 

6,062,561 1,994,276 

Interest 

Agencies CDs Total Income 

3,000,000 2,150,000 8,895,909 237,788 
2,366,886 60,630 

2,500,000 1,215,000 10,440,985 368,173 

5,500,000 3,365,000 21,703,779 666,591 
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City of Stafford
Sales Tax Collection Report
For July 2025
Adopted Budget - $25,850,000

General /MST 
Fund SEDC Fund Total

General /MST 
Fund SEDC Fund Total

% Increase 
/Decrease

October 1,670,517                556,839          2,227,356          1,640,473              546,825            2,187,298           -1.80%

November 1,737,643                579,214          2,316,858          1,855,845              618,615            2,474,460           6.80%

December 1,460,946                486,982          1,947,928          1,803,775              601,258            2,405,033           23.47%

January 1,629,492                543,164          2,172,656          1,620,398              540,133            2,160,530           -0.56%

February 1,760,203                586,734          2,346,938          1,947,637              649,212            2,596,849           10.65%

March 1,300,390                433,463          1,733,854          1,499,583              499,861            1,999,443           15.32%

April 1,603,484                534,495          2,137,979          1,456,279              485,426            1,941,705           -9.18%

May 1,729,695                576,565          2,306,260          1,967,797              655,932            2,623,729           13.77%

June 1,645,819                548,606          2,194,425          2,767,960              922,653            3,690,613           68.18%

July 1,577,120                525,707          2,102,827          1,665,024              555,008            2,220,032           5.57%

August 1,746,053                582,018          2,328,071          - - 

September 1,494,346                498,115          1,992,462          - - 

Total 16,115,310             5,371,770      21,487,080       18,224,770           6,074,923        24,299,693         13.09%

FY 23-24 FY 24-25
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City of Stafford
Hotel Occupancy Tax Collection Report
For July 2025
Adopted Budget - 1,500,000

FY 23-24 FY 24-25 % Increase/ Decrease

October 96,484 174,108 80.45%

November 104,684 121,851 16.40%

December 107,065 148,616 38.81%

January 126,246 93,141 -26.22%

February 106,413 90,418 -15.03%

March 115,484 122,889 6.41%

April 112,014 147,403 31.59%

May 145,148 140,539 -3.18%

June 145,462 116,646 -19.81%

July 109,087 167,951 53.96%

August 170,120 -

September 195,752 -

Total 1,168,087 1,323,562 13.31%

HOTEL OCCUPANCY TAX
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City of Stafford
Franchise Fee Collection Report
For July 2025
Adopted Budget - 1,750,000

FY 23-24 FY 24-25 % Increase/ Decrease

October 122,330 140,163 14.58%

November 172,907 183,152 5.92%

December 228,609 228,858 0.11%

January 854 131,572 15310.83%

February 176,941 202,749 14.59%

March 114,409 -

April 114,865 132,084 14.99%

May 300,989 321,762 6.90%

June 25,490 18,329 -28.09%

July 129,947 133,159 2.47%

August 285,019 -

September 20,945 -

Total 1,387,342 1,491,827 7.53%

FRANCHISE FEE
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City of Stafford
Mixed Beverage Tax Collection Report
For July 2025
Adopted Budget - 320,000

FY 23-24 FY 24-25 % Increase/ Decrease

October 46,221 22,748 -50.78%

November 21,681 23,263 7.30%

December 26,641 21,647 -18.75%

January 23,607 22,244 -5.78%

February 27,477 27,241 -0.86%

March 23,452 25,747 9.79%

April 25,230 39,912 58.20%

May 27,112 34,214 26.20%

June 25,285 31,339 23.94%

July 27,435 28,696 4.60%

August 22,850 - -

September 23,647 - -

Total 274,141 277,050 1.06%

MIXED BEVERAGE TAX
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Budget Report
City of Stafford, TX Account Summary

For Fiscal: 2024-2025 Period Ending: 07/31/2025

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

Activity Encumbrances
Current

Total Budget
Original

Total Budget
Percent

Remaining

Fund: 600 - SEDC GENEARAL FUND

Revenue

RevSubCategory: 10 - Taxes

RevDept: 90 - Non Department

0.001/2 C Sales Tax 6,074,923.00555,008.00600-90-4100.00 7,166,667.006,462,500.00 -1,091,744.00 15.23 %

0.00Sales Tax - Rebate Carahsoft -97,765.23-97,765.23600-90-4100.01 -140,000.000.00 42,234.77 69.83 %

0.00380 Agreement Rebate -350,290.00-35,029.00600-90-4103.01 -500,000.00-500,000.00 149,710.00 70.06 %

5,626,867.77422,213.775,962,500.00 6,526,667.00 0.00 -899,799.23RevDept: 90 - Non Department Total: 13.79%

0.005,626,867.77422,213.775,962,500.00 6,526,667.00 -899,799.23RevSubCategory: 10 - Taxes Total: 13.79%

RevSubCategory: 15 - Investment Income

RevDept: 90 - Non Department

0.00Interest Income 237,787.6320,540.07600-90-4500.00 315,000.00585,000.00 -77,212.37 24.51 %

0.00Unrealized Gain-loss 604.000.00600-90-4510.00 0.000.00 604.00 0.00 %

238,391.6320,540.07585,000.00 315,000.00 0.00 -76,608.37RevDept: 90 - Non Department Total: 24.32%

0.00238,391.6320,540.07585,000.00 315,000.00 -76,608.37RevSubCategory: 15 - Investment Income Total: 24.32%

RevSubCategory: 16 - Miscellaneous

RevDept: 90 - Non Department

0.00Insurance Reimbursements 18,252.900.00600-90-4735.00 25,000.0025,000.00 -6,747.10 26.99 %

0.00Transfer From Capital Project 0.000.00600-90-4865.00 1,600,000.000.00 -1,600,000.00 100.00 %

18,252.900.0025,000.00 1,625,000.00 0.00 -1,606,747.10RevDept: 90 - Non Department Total: 98.88%

0.0018,252.900.0025,000.00 1,625,000.00 -1,606,747.10RevSubCategory: 16 - Miscellaneous Total: 98.88%

0.005,883,512.30442,753.846,572,500.00 8,466,667.00 -2,583,154.70Revenue Total: 30.51%
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Budget Report For Fiscal: 2024-2025 Period Ending: 07/31/2025

9/8/2025 1:45:27 PM Page 2 of 21

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

Activity Encumbrances
Current

Total Budget
Original

Total Budget
Percent

Remaining

Expense

Division: 990 - Stafford Economic Development

ExpCategory: 2 - Supplies

0.00Office Supplies 0.000.00600-990-270.00 100.00100.00 100.00 100.00 %

0.00Computer Supplies 0.000.00600-990-271.00 500.00500.00 500.00 100.00 %

0.000.00600.00 600.00 0.00 600.00ExpCategory: 2 - Supplies Total: 100.00%

ExpCategory: 3 - Services

22,000.00Consulting Service 37,700.000.00600-990-361.00 59,700.0010,700.00 0.00 0.00 %

15,500.00Financial Services 10,000.000.00600-990-365.00 31,000.0015,500.00 5,500.00 17.74 %

9,050.00Landscape Service-us 59 32,950.003,295.00600-990-368.59 42,000.0042,000.00 0.00 0.00 %

37,790.00Landscape Service-us 90a 142,210.0014,221.00600-990-368.90 180,000.00180,000.00 0.00 0.00 %

17,427.50Legal Services 12,572.502,070.00600-990-370.00 37,000.0037,000.00 7,000.00 18.92 %

0.00Professional Services 0.000.00600-990-375.00 24,500.00100,000.00 24,500.00 100.00 %

0.00Software Subscription Service 0.000.00600-990-376.00 2,000.002,000.00 2,000.00 100.00 %

0.00Software Support Service 0.000.00600-990-389.00 3,600.003,600.00 3,600.00 100.00 %

0.00Administrative Service 779,166.7077,916.67600-990-394.00 935,000.00935,000.00 155,833.30 16.67 %

1,014,599.2097,502.671,325,800.00 1,314,800.00 101,767.50 198,433.30ExpCategory: 3 - Services Total: 15.09%

ExpCategory: 4 - Utilities

0.00Electricity-us 59 192.6619.18600-990-461.59 750.00750.00 557.34 74.31 %

0.00Electricity-us 90a 23,246.182,896.54600-990-461.90 31,200.0031,200.00 7,953.82 25.49 %

0.00Water-sewer-us 59 5,299.55516.71600-990-463.59 14,250.0014,250.00 8,950.45 62.81 %

0.00Water-sewer-us 90a 56,829.0611,573.70600-990-463.90 56,830.0031,000.00 0.94 0.00 %

0.00Mobile Phone 0.000.00600-990-466.00 600.00600.00 600.00 100.00 %

85,567.4515,006.1377,800.00 103,630.00 0.00 18,062.55ExpCategory: 4 - Utilities Total: 17.43%

ExpCategory: 6 - Other Expenses

0.00Community Events 0.000.00600-990-665.00 5,000.005,000.00 5,000.00 100.00 %

0.00Dues & Membership 0.000.00600-990-669.00 1,500.0021,500.00 1,500.00 100.00 %

0.00Advertising & Marketing 15,450.600.00600-990-688.00 22,500.0022,500.00 7,049.40 31.33 %

15,450.600.0049,000.00 29,000.00 0.00 13,549.40ExpCategory: 6 - Other Expenses Total: 46.72%

ExpCategory: 7 - Repair And Maintenance

0.00Rm - Equipment - Security Camera 93,000.00500.00600-990-711.00 93,000.0092,500.00 0.00 0.00 %

0.00Rm - Street Lights Us 90a 0.000.00600-990-717.90 10,000.0085,000.00 10,000.00 100.00 %

38,430.00Rm - Lift Station 24,367.000.00600-990-719.00 130,000.0050,000.00 67,203.00 51.69 %

0.00Rm - Monument 0.000.00600-990-720.00 8,000.008,000.00 8,000.00 100.00 %

117,367.00500.00235,500.00 241,000.00 38,430.00 85,203.00ExpCategory: 7 - Repair And Maintenance Total: 35.35%

ExpCategory: 8 - Debt

0.00Sales Tax Repayment To State 0.000.00600-990-847.00 27,409.0027,409.00 27,409.00 100.00 %

0.000.0027,409.00 27,409.00 0.00 27,409.00ExpCategory: 8 - Debt Total: 100.00%

140,197.501,232,984.25113,008.801,716,109.00 1,716,439.00 343,257.25Division: 990 - Stafford Economic Development Total: 20.00%
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Budget Report For Fiscal: 2024-2025 Period Ending: 07/31/2025

9/8/2025 1:45:27 PM Page 3 of 21

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

Activity Encumbrances
Current

Total Budget
Original

Total Budget
Percent

Remaining

Division: 999 - Transfers

ExpCategory: 9 - Transfers

0.00Transfer To City Gen Fund 0.000.00600-999-910.00 0.00200,000.00 0.00 0.00 %

0.00Transfer To Sc 0.000.00600-999-931.00 0.0050,000.00 0.00 0.00 %

0.00Transfer to SC Fund 122 0.000.00600-999-932.00 539,078.24235,000.00 539,078.24 100.00 %

0.00Transfer To SEDC Debt Service 1,689,890.00422,472.50600-999-963.00 1,689,890.001,689,890.00 0.00 0.00 %

1,689,890.00422,472.502,174,890.00 2,228,968.24 0.00 539,078.24ExpCategory: 9 - Transfers Total: 24.19%

0.001,689,890.00422,472.502,174,890.00 2,228,968.24 539,078.24Division: 999 - Transfers Total: 24.19%

140,197.502,922,874.25535,481.303,890,999.00 3,945,407.24 882,335.49Expense Total: 22.36%

-140,197.502,960,638.05-92,727.462,681,501.00 4,521,259.76 -1,700,819.21Fund: 600 - SEDC GENEARAL FUND Surplus (Deficit): 37.62%
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Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

Activity Encumbrances
Current

Total Budget
Original

Total Budget
Percent

Remaining

Fund: 611 - SEDC DEBT SERVICE

Revenue

RevSubCategory: 15 - Investment Income

RevDept: 90 - Non Department

0.00Interest Income 60,630.447,992.00611-90-4500.00 64,000.0064,000.00 -3,369.56 5.26 %

60,630.447,992.0064,000.00 64,000.00 0.00 -3,369.56RevDept: 90 - Non Department Total: 5.26%

0.0060,630.447,992.0064,000.00 64,000.00 -3,369.56RevSubCategory: 15 - Investment Income Total: 5.26%

RevSubCategory: 32 - Transfers

RevDept: 90 - Non Department

0.00Transfer From SEDC Gen Fund 1,689,890.00422,472.50611-90-4904.00 1,689,890.001,689,890.00 0.00 0.00 %

1,689,890.00422,472.501,689,890.00 1,689,890.00 0.00 0.00RevDept: 90 - Non Department Total: 0.00%

0.001,689,890.00422,472.501,689,890.00 1,689,890.00 0.00RevSubCategory: 32 - Transfers Total: 0.00%

0.001,750,520.44430,464.501,753,890.00 1,753,890.00 -3,369.56Revenue Total: 0.19%
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Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

Activity Encumbrances
Current

Total Budget
Original

Total Budget
Percent

Remaining

Expense

Division: 995 - Debt Payment

ExpCategory: 8 - Debt

0.00Bond Interest 72,032.5072,032.50611-995-842.00 144,065.00144,065.00 72,032.50 50.00 %

0.00Bond Principal 0.00-72,032.50611-995-843.00 1,545,000.001,545,000.00 1,545,000.00 100.00 %

0.00Paying Agent Fees 0.000.00611-995-846.00 825.00825.00 825.00 100.00 %

72,032.500.001,689,890.00 1,689,890.00 0.00 1,617,857.50ExpCategory: 8 - Debt Total: 95.74%

0.0072,032.500.001,689,890.00 1,689,890.00 1,617,857.50Division: 995 - Debt Payment Total: 95.74%

0.0072,032.500.001,689,890.00 1,689,890.00 1,617,857.50Expense Total: 95.74%

0.001,678,487.94430,464.5064,000.00 64,000.00 1,614,487.94Fund: 611 - SEDC DEBT SERVICE Surplus (Deficit): -2,522.64%
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Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

Activity Encumbrances
Current

Total Budget
Original

Total Budget
Percent

Remaining

Fund: 621 - SEDC CAPITAL PROJECTS - GENERAL REVENUE

Revenue

RevSubCategory: 15 - Investment Income

RevDept: 90 - Non Department

0.00Interest Income 368,172.9549,964.81621-90-4500.00 460,000.00112,500.00 -91,827.05 19.96 %

368,172.9549,964.81112,500.00 460,000.00 0.00 -91,827.05RevDept: 90 - Non Department Total: 19.96%

0.00368,172.9549,964.81112,500.00 460,000.00 -91,827.05RevSubCategory: 15 - Investment Income Total: 19.96%

RevSubCategory: 16 - Miscellaneous

RevDept: 90 - Non Department

0.00Refunds & Reimbursements 1,394,750.000.00621-90-4745.00 1,600,000.000.00 -205,250.00 12.83 %

1,394,750.000.000.00 1,600,000.00 0.00 -205,250.00RevDept: 90 - Non Department Total: 12.83%

0.001,394,750.000.000.00 1,600,000.00 -205,250.00RevSubCategory: 16 - Miscellaneous Total: 12.83%

0.001,762,922.9549,964.81112,500.00 2,060,000.00 -297,077.05Revenue Total: 14.42%
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Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

Activity Encumbrances
Current

Total Budget
Original

Total Budget
Percent

Remaining

Expense

Division: 511 - Parks

ExpCategory: 5 - Captial Outlay

0.00Parks Rehab-meadows Trail 0.000.00621-511-567.MT 446,504.000.00 446,504.00 100.00 %

5,300.00Landscape Improvement 7,000.000.00621-511-573.00 12,500.000.00 200.00 1.60 %

7,000.000.000.00 459,004.00 5,300.00 446,704.00ExpCategory: 5 - Captial Outlay Total: 97.32%

5,300.007,000.000.000.00 459,004.00 446,704.00Division: 511 - Parks Total: 97.32%
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Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

Activity Encumbrances
Current

Total Budget
Original

Total Budget
Percent

Remaining

Division: 512 - Street

ExpCategory: 3 - Services

911,300.00Engineering 3,700.003,700.00621-512-363.00 915,000.000.00 0.00 0.00 %

51,693.57Engineering 136,333.834,280.00621-512-363.PK 188,027.400.00 0.00 0.00 %

140,033.837,980.000.00 1,103,027.40 962,993.57 0.00ExpCategory: 3 - Services Total: 0.00%

ExpCategory: 5 - Captial Outlay

0.00Drainage Rehab 0.000.00621-512-564.00 5,884,190.570.00 5,884,190.57 100.00 %

149,264.80Street Rehab-craven & Pike Rd 1,747,983.200.00621-512-568.PK 2,673,586.000.00 776,338.00 29.04 %

1,747,983.200.000.00 8,557,776.57 149,264.80 6,660,528.57ExpCategory: 5 - Captial Outlay Total: 77.83%

1,112,258.371,888,017.037,980.000.00 9,660,803.97 6,660,528.57Division: 512 - Street Total: 68.94%
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Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

Activity Encumbrances
Current

Total Budget
Original

Total Budget
Percent

Remaining

Division: 520 - Police Service

ExpCategory: 5 - Captial Outlay

0.00Hardware-security Camera 0.000.00621-520-572.00 9,050.000.00 9,050.00 100.00 %

0.000.000.00 9,050.00 0.00 9,050.00ExpCategory: 5 - Captial Outlay Total: 100.00%

0.000.000.000.00 9,050.00 9,050.00Division: 520 - Police Service Total: 100.00%
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Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

Activity Encumbrances
Current

Total Budget
Original

Total Budget
Percent

Remaining

Division: 999 - Transfers

ExpCategory: 9 - Transfers

0.00Transfer To SEDC Gen Fund 0.000.00621-999-960.00 1,600,000.000.00 1,600,000.00 100.00 %

0.000.000.00 1,600,000.00 0.00 1,600,000.00ExpCategory: 9 - Transfers Total: 100.00%

0.000.000.000.00 1,600,000.00 1,600,000.00Division: 999 - Transfers Total: 100.00%

1,117,558.371,895,017.037,980.000.00 11,728,857.97 8,716,282.57Expense Total: 74.31%

-1,117,558.37-132,094.0841,984.81112,500.00 -9,668,857.97 8,419,205.52Fund: 621 - SEDC CAPITAL PROJECTS - GENERAL REVENUE Surplus (Deficit): 87.08%

Report Surplus (Deficit): -1,257,755.87379,721.85 4,507,031.912,858,001.00 -5,083,598.21 8,332,874.25 163.92%

24

https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20b72c7f7a-0884-f6be-8739-1e1d821b57fb


Budget Report For Fiscal: 2024-2025 Period Ending: 07/31/2025

9/8/2025 1:45:27 PM Page 11 of 21

Group Summary

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

Activity Encumbrances
Current

Total Budget
Original

Total Budget
Percent

RemainingExpCategory;RevDep…

Fund: 600 - SEDC GENEARAL FUND

Revenue

RevSubCategory: 10 - Taxes

5,626,867.77422,213.775,962,500.00 6,526,667.00 0.00 -899,799.2390 - Non Department 13.79%

5,626,867.77422,213.775,962,500.00 6,526,667.00 0.00 -899,799.23RevSubCategory: 10 - Taxes Surplus (Deficit): 13.79%

RevSubCategory: 15 - Investment Income

238,391.6320,540.07585,000.00 315,000.00 0.00 -76,608.3790 - Non Department 24.32%

238,391.6320,540.07585,000.00 315,000.00 0.00 -76,608.37RevSubCategory: 15 - Investment Income Surplus (Deficit): 24.32%

RevSubCategory: 16 - Miscellaneous

18,252.900.0025,000.00 1,625,000.00 0.00 -1,606,747.1090 - Non Department 98.88%

18,252.900.0025,000.00 1,625,000.00 0.00 -1,606,747.10RevSubCategory: 16 - Miscellaneous Surplus (Deficit): 98.88%

5,883,512.30442,753.846,572,500.00 8,466,667.00 0.00 -2,583,154.70Revenue Surplus (Deficit): 30.51%
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Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

Activity Encumbrances
Current

Total Budget
Original

Total Budget
Percent

RemainingExpCategory;RevDep…

Expense

Division: 990 - Stafford Economic Development

0.000.00600.00 600.00 0.00 600.002 - Supplies 100.00%

1,014,599.2097,502.671,325,800.00 1,314,800.00 101,767.50 198,433.303 - Services 15.09%

85,567.4515,006.1377,800.00 103,630.00 0.00 18,062.554 - Utilities 17.43%

15,450.600.0049,000.00 29,000.00 0.00 13,549.406 - Other Expenses 46.72%

117,367.00500.00235,500.00 241,000.00 38,430.00 85,203.007 - Repair And Maintenance 35.35%

0.000.0027,409.00 27,409.00 0.00 27,409.008 - Debt 100.00%

1,232,984.25113,008.801,716,109.00 1,716,439.00 140,197.50 343,257.25Division: 990 - Stafford Economic Development Total: 20.00%

26



Budget Report For Fiscal: 2024-2025 Period Ending: 07/31/2025

9/8/2025 1:45:27 PM Page 13 of 21

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

Activity Encumbrances
Current

Total Budget
Original

Total Budget
Percent

RemainingExpCategory;RevDep…

Division: 999 - Transfers

1,689,890.00422,472.502,174,890.00 2,228,968.24 0.00 539,078.249 - Transfers 24.19%

1,689,890.00422,472.502,174,890.00 2,228,968.24 0.00 539,078.24Division: 999 - Transfers Total: 24.19%

2,922,874.25535,481.303,890,999.00 3,945,407.24 140,197.50 882,335.49Expense Total: 22.36%

2,960,638.05-92,727.462,681,501.00 4,521,259.76 -140,197.50 -1,700,819.21Fund: 600 - SEDC GENEARAL FUND Surplus (Deficit): 37.62%
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Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

Activity Encumbrances
Current

Total Budget
Original

Total Budget
Percent

RemainingExpCategory;RevDep…

Fund: 611 - SEDC DEBT SERVICE

Revenue

RevSubCategory: 15 - Investment Income

60,630.447,992.0064,000.00 64,000.00 0.00 -3,369.5690 - Non Department 5.26%

60,630.447,992.0064,000.00 64,000.00 0.00 -3,369.56RevSubCategory: 15 - Investment Income Surplus (Deficit): 5.26%

RevSubCategory: 32 - Transfers

1,689,890.00422,472.501,689,890.00 1,689,890.00 0.00 0.0090 - Non Department 0.00%

1,689,890.00422,472.501,689,890.00 1,689,890.00 0.00 0.00RevSubCategory: 32 - Transfers Surplus (Deficit): 0.00%

1,750,520.44430,464.501,753,890.00 1,753,890.00 0.00 -3,369.56Revenue Surplus (Deficit): 0.19%

28



Budget Report For Fiscal: 2024-2025 Period Ending: 07/31/2025

9/8/2025 1:45:27 PM Page 15 of 21

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

Activity Encumbrances
Current

Total Budget
Original

Total Budget
Percent

RemainingExpCategory;RevDep…

Expense

Division: 995 - Debt Payment

72,032.500.001,689,890.00 1,689,890.00 0.00 1,617,857.508 - Debt 95.74%

72,032.500.001,689,890.00 1,689,890.00 0.00 1,617,857.50Division: 995 - Debt Payment Total: 95.74%

72,032.500.001,689,890.00 1,689,890.00 0.00 1,617,857.50Expense Total: 95.74%

1,678,487.94430,464.5064,000.00 64,000.00 0.00 1,614,487.94Fund: 611 - SEDC DEBT SERVICE Surplus (Deficit): -2,522.64%
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Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

Activity Encumbrances
Current

Total Budget
Original

Total Budget
Percent

RemainingExpCategory;RevDep…

Fund: 621 - SEDC CAPITAL PROJECTS - GENERAL REVENUE

Revenue

RevSubCategory: 15 - Investment Income

368,172.9549,964.81112,500.00 460,000.00 0.00 -91,827.0590 - Non Department 19.96%

368,172.9549,964.81112,500.00 460,000.00 0.00 -91,827.05RevSubCategory: 15 - Investment Income Surplus (Deficit): 19.96%

RevSubCategory: 16 - Miscellaneous

1,394,750.000.000.00 1,600,000.00 0.00 -205,250.0090 - Non Department 12.83%

1,394,750.000.000.00 1,600,000.00 0.00 -205,250.00RevSubCategory: 16 - Miscellaneous Surplus (Deficit): 12.83%

1,762,922.9549,964.81112,500.00 2,060,000.00 0.00 -297,077.05Revenue Surplus (Deficit): 14.42%
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Budget Report For Fiscal: 2024-2025 Period Ending: 07/31/2025

9/8/2025 1:45:27 PM Page 17 of 21

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

Activity Encumbrances
Current

Total Budget
Original

Total Budget
Percent

RemainingExpCategory;RevDep…

Expense

Division: 511 - Parks

7,000.000.000.00 459,004.00 5,300.00 446,704.005 - Captial Outlay 97.32%

7,000.000.000.00 459,004.00 5,300.00 446,704.00Division: 511 - Parks Total: 97.32%
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Budget Report For Fiscal: 2024-2025 Period Ending: 07/31/2025

9/8/2025 1:45:27 PM Page 18 of 21

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

Activity Encumbrances
Current

Total Budget
Original

Total Budget
Percent

RemainingExpCategory;RevDep…

Division: 512 - Street

140,033.837,980.000.00 1,103,027.40 962,993.57 0.003 - Services 0.00%

1,747,983.200.000.00 8,557,776.57 149,264.80 6,660,528.575 - Captial Outlay 77.83%

1,888,017.037,980.000.00 9,660,803.97 1,112,258.37 6,660,528.57Division: 512 - Street Total: 68.94%
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Budget Report For Fiscal: 2024-2025 Period Ending: 07/31/2025

9/8/2025 1:45:27 PM Page 19 of 21

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

Activity Encumbrances
Current

Total Budget
Original

Total Budget
Percent

RemainingExpCategory;RevDep…

Division: 520 - Police Service

0.000.000.00 9,050.00 0.00 9,050.005 - Captial Outlay 100.00%

0.000.000.00 9,050.00 0.00 9,050.00Division: 520 - Police Service Total: 100.00%

33



Budget Report For Fiscal: 2024-2025 Period Ending: 07/31/2025

9/8/2025 1:45:27 PM Page 20 of 21

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

Activity Encumbrances
Current

Total Budget
Original

Total Budget
Percent

RemainingExpCategory;RevDep…

Division: 999 - Transfers

0.000.000.00 1,600,000.00 0.00 1,600,000.009 - Transfers 100.00%

0.000.000.00 1,600,000.00 0.00 1,600,000.00Division: 999 - Transfers Total: 100.00%

1,895,017.037,980.000.00 11,728,857.97 1,117,558.37 8,716,282.57Expense Total: 74.31%

-132,094.0841,984.81112,500.00 -9,668,857.97 -1,117,558.37 8,419,205.52Fund: 621 - SEDC CAPITAL PROJECTS - GENERAL REVENUE Surplus (Deficit): 87.08%

Report Surplus (Deficit): 379,721.85 4,507,031.912,858,001.00 -5,083,598.21 -1,257,755.87 8,332,874.25 163.92%
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Budget Report For Fiscal: 2024-2025 Period Ending: 07/31/2025

9/8/2025 1:45:27 PM Page 21 of 21

Fund Summary

Fiscal
Activity

Variance
Favorable

(Unfavorable)Fund
Period

Activity Encumbrances
Current

Total Budget
Original

Total Budget

600 - SEDC GENEARAL FUND 2,960,638.05-92,727.462,681,501.00 4,521,259.76 -140,197.50 -1,700,819.21

611 - SEDC DEBT SERVICE 1,678,487.94430,464.5064,000.00 64,000.00 0.00 1,614,487.94

621 - SEDC CAPITAL PROJECTS - GENERAL REVENUE -132,094.0841,984.81112,500.00 -9,668,857.97 -1,117,558.37 8,419,205.52

Report Surplus (Deficit): 379,721.85 4,507,031.912,858,001.00 -5,083,598.21 -1,257,755.87 8,332,874.25
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8/29/2025 2:38:19 PM Page 1 of 2

Check Report
City of Stafford, TX By Check Number

Date Range: 07/01/2025 - 07/31/2025

Vendor Number Vendor Name Payment Amount NumberPayment TypePayment Date Discount Amount
Bank Code: 60G-SEDC GENERAL OPERATING ACCOUNT
3421 JONES ENGINEERING SOLUTIONS,LLC 07/11/2025 49147,980.00Regular 0.00
0168 OLSON AND OLSON, L.L.P. 07/11/2025 49152,070.00Regular 0.00
0966 TXU ENERGY RETAIL COMPANY,LLC 07/11/2025 49162,915.72Regular 0.00

**Void** 07/11/2025 49170.00Regular 0.00
0100 FORT BEND CO WCID #2 07/18/2025 491812,090.41Regular 0.00
4975 CARAHSOFT TECHNOLOGY CORP 07/25/2025 491997,765.23Regular 0.00
3837 WESTCO GROUNDS MAINTENANCE, CO., INC. 07/25/2025 492017,516.00Regular 0.00
0120 CITY OF STAFFORD 07/01/2025 DFT000100277,916.67Bank Draft 0.00

Regular Checks
Manual Checks
Voided Checks

Discount
Payment

CountPayment Type

Bank Code 60G Summary

Bank Drafts
EFT's

6
0
1
1
0

0.00
0.00
0.00
0.00
0.00

8 0.00

Payment
140,337.36

0.00
0.00

77,916.67
0.00

218,254.03

Payable
Count

8
0
0
1
0

9
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Check Report Date Range: 07/01/2025 - 07/31/2025

Page 2 of 28/29/2025 2:38:19 PM

All Bank Codes Check Summary

Payment Type Discount
Payment 

Count Payment
Payable

Count

Regular Checks

Manual Checks

Voided Checks

Bank Drafts

EFT's

6

0

1

1

0

0.00

0.00

0.00

0.00

0.00

8 0.00

140,337.36

0.00

0.00

77,916.67

0.00

218,254.03

8

0

0

1

0

9

Fund Name AmountPeriod

Fund Summary

998 POOLED CASH - SEDC 218,254.037/2025
218,254.03
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RESOLUTION NO. 
----

A RESOLUTION OF THE STAFFORD ECONOMIC 

DEVELOPMENT CORPORATION APPROVING THE 

ADMINISTRATIVE SERVICES AGREEMENT WITH THE CITY 

OF STAFFORD, TEXAS FOR FISCAL YEAR 2025-2026 

* * * * * 

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE STAFFORD 
ECONOMIC DEVELOPMENT CORPORATION OF THE CITY OF STAFFORD, 
TEXAS: 

Section 1. The Board of Directors hereby approves the Administrative Services 

Agreement with the City of Stafford for fiscal year 2025-2026, a copy of which is 

attached hereto as Exhibit "A" and incorporated herein for all purposes as though set 

forth in its entirety in this resolution. 

PASSED, APPROVED, AND RESOLVED this __ Day of __ , 2025. 

ATTEST: 

William K. Bostic Jr., Secretary 

Randy Krahn, President 
Board of Directors 
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ADMINISTRATIVE SERVICES AGREEMENT 

THE STATE OF TEXAS § 
§ 

COUNTIES OF FORT BEND § 
AND HARRIS § 

This Administrative Services Agreement ("Agreement") is made and entered into by and 
between the City of Stafford, Texas (the "City") and the Stafford Economic Development 
Corporation (the "SEDC"). 

WHEREAS, pursuant to Chapter 505 of the Texas Local Government Code (the "Act"), 
the City created the SEDC and collects, on behalf of the SEDC, an additional sales and use tax that 
may be used by the SEDC to pay the costs of "projects" as defined in the Act and to pay certain 
maintenance and operation costs of such projects; and 

WHEREAS, the costs of a project include, among other things, administrative expenses 
and such other expenses as may be necessary or incident to the acquisition, construction, 
reconstruction, improvement, and expansion of a project; and 

WHEREAS, the SEDC desires to utilize the services and support of City staff in the 
futiherance of the projects it undetiakes to eliminate duplication and to promote economy and 
efficiency in the use of the additional sales tax revenues it receives; and 

WHEREAS, the City has determined that providing personnel and services to the SEDC 
will be mutually beneficially to the City and the SEDC, will promote local economic development 
and stimulate business and commercial activity within the City, all in fmiherance of the purposes 
of the SEDC; now, therefore, 

FOR AND IN CON SID ERA TION of the mutual covenants, agreements, and benefits 
accruing herein to each party, the City and the SEDC hereby agree as follows: 

I. Accounting Services.

a. Financial Reporting. The City's Finance Director shall prepare a complete set of
financial statements for the SEDC each month, including a balance sheet and income statement. 
Copies of the financial statements will be distributed to the SEDC's Board of Directors (the 
"Board") prior to its regular meeting each month. 

b. Audits. An audit of the SEDC's financial records will be performed annually by
the City's independent auditors in conjunction with the annual audit of the City at the end of the 
SEDC's fiscal year and the findings of the independent auditor related to the use of all of the 
SEDC's tax funds and the interest earned thereon shall be submitted to the Board and included in 
the City's Comprehensive Annual Financial Report. 

COS-SEDCI Services Agreement/10-01-2025 
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c. Cash Transactions. All deposits of revenues received by the SEDC shall be made
by the City. The SEDC shall remit to the Finance Director any revenues, including donations or 
other contributions, received directly by the SEDC. All expenses incurred and authorized by the 
SEDC for payment shall be processed and paid by the City's Finance Depat1ment. Proper support 
documentation shall be attached to each invoice as required for all City transactions. 

2. Professional Contract Administration Services.

a. Hiring Engineers, Architects and other Consultants. City staff, at the request of

the Board, will prepare and send out requests for qualifications, requests for bids and/or requests 
for proposals for engineers, architects and other consultants deemed necessary by the SEDC for a 
project. City staff will review all qualifications, bids, and/or proposals submitted and make a 
recommendation to the Board on the most qualified professional or lowest most responsible bid or 

proposal. 

b. Professional Contract Administration. City staff will review project results and
payment requests submitted by engineers, architects and other consultants performing services on 

SEDC projects and make a recommendation to the Board regarding payment. Upon approval of 
payment requests by the Board, City staff will process such payment requests through the Finance 
Department. 

3. Construction Contract Administration Services.

a. Bidding. City staff, at the request of the Board, will prepare, or assist professional
consultants to prepare, all necessary specifications for a project, advet1ise for bids if required, 
review all bids or proposals received, and make a recommendation to the Board on the lowest most 
responsible bid or proposal received. 

b. Construction. City staff, along with professional consultants, will oversee all
construction projects, provide progress repo11s to the Board on projects, review payment requests 

submitted by contractors and make a recommendation to the Board regarding payment. Upon 
approval of payment requests by the Board, City staff will process such payment requests through 

the Finance Department. 

4. Miscellaneous Administrative Support.

City staff will prepare the agenda and post notice of each Board meeting in accordance
with the Texas Open Meetings Act. A member of the City staff will attend all Board meetings, 
take minutes of the meetings, and prepare the official minutes of each meeting for Board review 
and approval. At the request of the Board, additional members of City staff will compile 

information, make presentations, attending Board meetings or other meetings deemed necessary 
and in furtherance of SEDC project purposes. City staff will maintain all official records of the 

SEDC and make same available for inspection and copying pursuant to the Texas Public 
information Act. City staff will order supplies, arrange meetings, and provide all other 

administrative support necessary and incidental to the operations of the SEDC. 

COS-SE DC\ Services Agreement/10-01-2025 
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5. City Staff to Remain City Employees.

It is specifically understood and agreed between the patties that, while performing services
for the SEDC, all members of the City's staff are and shall remain employees of the City and shall 
receive salary, leave, retirement and other personnel benefits in accordance with City policies. 

6. Consideration.

In consideration of the services received by the SEDC from City staff including, the
Finance Department, Administrative, Legal, Human Resources, lnfonnation Technology, 
SMETV Department, Police Depattment, Public Works Department and Development Services 
Department, the SEDC will pay the City $2,054,773.00 [See Exhibit A]. The City shall prepare 
and submit a monthly invoice equal to one-twelfth of the total amount of this Agreement to the 
SEDC for payment on or before the tenth (I 0th) day of each month. The SEDC shall consider 
and, if appropriate, approve such invoice for payment at its regular meeting each month. If 
requested by the Board, the City shall furnish an accounting of each employee's time attributed 
to performing services for and on behalf of the SEDC. 

The SEDC acknowledges that the City incurred various costs and City staff performed 
various services regarding the creation and initial organization of the SEDC and in furtherance of 
SEDC projects. As these costs were necessary to the creation, organization, and initial 
implementation of the projects to be undertaken by the SEDC and will provide significant 
economic benefit to the City, the City hereby acknowledges and stipulates to the receipt of 
adequate and sufficient consideration for the costs incurred and services performed prior to the 
effective date of this Agreement. 
7. Term.

The term of this Agreement shall be for one (1) year commencing October 1, 2025;
provided, however, this Agreement shall be automatically renewed for successive one-year terms 
unless written notice of non-renewal is given by either patty to the other at least thirty (30) days 
prior to the expiration of the initial or any renewal term hereof. Provided futther, either patty may 
terminate this Agreement by giving thirty (30) days advance written notice thereof to the other. 

8. Right to Hire Third Parties.

The SEDC specifically reserves the right to hire third patties to perform any or all of the
services described herein. 

- 3 -
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9. Notice.

All notices shall be in writing. If mailed, any notice or communication shall be deemed to be

received three (3) days after the date of deposit in the United States mail, first-class, postage prepaid. 
Unless otherwise provided in this Agreement, all notices shall be delivered to the following addresses: 

City of Stafford 
Attention: Mayor 
2610 South Main 
Stafford, Texas 77477 

Stafford Economic Development Corporation 
Attention: President, Board of Directors 
2610 South Main 
Stafford, Texas 77477 

Either party may designate a different address by giving the other parties at least ten (10) days written 
notice in the manner prescribed above. 

10. Parties in Interest.

This Agreement shall be for the sole and exclusive benefit of the City and the SEDC and shall
not be construed to confer any benefit or right upon any other patties. 

11. Amendment.

This Agreement may be amended or modified by the mutual agreement of the parties hereto,
in a writing to be attached to and incorporated into this Agreement, but not otherwise. 

12. Severability.

In the event any clause, phrase, provision, sentence, or patt of this Agreement shall for any
reason be adjudged invalid or held unconstitutional by a comt of competent jurisdiction, it shall not 
affect, impair, or invalidate this Agreement as a whole or any patt or provision hereof other than the 
patt declared to be invalid or unconstitutional. 

13. Entire Agreement.

This Agreement contains the entire agreement between the patties and supersedes all other
negotiations and agreements with respect to the matters addressed herein, whether written or oral. 

- 4 -

COS-SEDC\ Services AgreemenU 10-01-2025 

44



IN WITNESS WHEREOF, this Agreement has been executed by the duly authorized officers 
of the City of Stafford, Texas, and the Stafford Economic Development Corporation as of the __ 
day of _ ______ , 2025. 

ATTEST: 

Roxanne Benitez 
City Secretary 

ATTEST: 

William K. Bostic Jr., Secretary 
Board of Directors 

COS-SE DC\ Services Agreement/ I 0-01-2025 

- 5 -

CITY OF ST AFFORD, TEXAS 

Ken Mathew. 
Mayor 

STAFFORD ECONOMIC DEVELOPMENT 

CORPORATION 

Randy Krahn, President 
Board of Directors 
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ADMINISTRATIVE SERVICE AGREEMENT 

EXIHlBIT A 

Department 
Proposed 

Ratio Allocation 
Budget 

Mayor & Council 

Legal 245,000 25.00 61,250.00 

Finance 1,127,124 25.00 281,780.88 

Administration 638,633 25.00 159,658.24 

Multimedia 688,789 15.00 l 03,318.40

Information Technology 1,325,933 15.00 198,890.02 

Development Service 1,065,671 15.00 159,850.66 

Parks 852,077 25.00 213,019.24 

Street 1,734,257 25.00 433,564.27 

Public Works Administration 1,597,092 25.00 399,272.97 

Police - Hourly rate* 12 meetings 4,140.00 

Human Resources 571,830 7.00 40,028.09 

Total Fund 100 9,846,406 2,054,773 
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MINUTES 

STAFFORD ECONOMIC DEVELOPMENT CORPORATION 

BOARD OF DIRECTORS REGULAR MEETING 

TUESDAY, AUGUST 26, 2025 

On the 26th day of August, 2024, at 6:30 p.m., the Board of Directors of the Stafford 
Economic Development Corporation met in regular session in the Council Chambers at 
Stafford City Hall. 

1. Call to Order and Roll Call of Board of Directors
President Randy Krahn called the meeting to order at 6:30 p.m. The following Board
of Directors were present: President Randy Krahn, Vice President Damon Leonetti,
and Directors Ken Mathew, William K. Bostic Jr., and Gwen Goodwin (arrived at 6:32).
Absent: Directors A.J. Honore and Robert Sorbet. The following City staff were
present: Assistant City Secretary Renate Cross, Chief Financial Officer Alka Shah,
Director of Public Works/Development Services Christopher Riggs, Director of
Recreation Susan Ricks, and Olson and Olson Attorney Tommy Ramsey.

2. Pledge of Allegiance.
President Krahn led the pledge to the United States flag.

3. Organizational matters related to the Annual Meeting, including:
(a) Administer of Oath of Office to appointed/re-appointed Directors: Alice Chen,
William K. Bostic Jr., Damon Leonetti, Randy Krahn, and Gwen Goodwin.

Assistant City Secretary Renate Cross administered the oaths of office to Directors 
Randy Krahn, Damon Leonetti, William K. Bostic Jr., Gwen Goodwin, and Alice Chen. 

Directors welcomed Director Alice Chen to the SEDC Corporation. 

Director Chen introduced herself and thanked the other Directors. 

(b) Election of Officers.

• President

• Vice- President

• Treasurer

• Secretary

(c) Consideration of appropriate action on item (a-b).
Director Goodwin motioned to re-appoint Randy Krahn as President, and Director
Leonetti seconded. Directors Mathew, Goodwin, Leonetti, Krahn, Bostic Jr., and Chen
voted "Aye". "Nay" - None. Motion carried 6-0.

Director Bostic motioned to re-appoint Damon Leonetti as Vice President, and Director 
Mathew seconded. President Krahn, and Directors Leonetti, Mathew, Goodwin, Bostic 
Jr., and Chen voted "Aye". "Nay" - None. Motion carried 6-0. 

August 26, 2025 SEDC Meeting Minutes Page 
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Vice President Leonetti motioned to appoint Director Goodwin as Secretary, and 
President Krahn seconded. Director Goodwin declined the position. 
President Krahn motioned to re-appoint Director Bostic as Secretary, and Director 
Mathew seconded. President Krahn, Vice President Leonetti, and Directors Mathew, 
Goodwin, Bostic, and Chen voted "Aye". "Nay" - none. Motion carried 6-0. 

Director Bostic motioned to re-appoint Director Goodwin as Treasurer, and Vice 
President Leonetti seconded. President Krahn, Vice President Leonetti, and Directors 
Mathew, Goodwin, Bostic, and Chen voted "Aye". "Nay" - None. Motion carried 6-0. 

(b) Public comments on item (a).
No public comments were made.

4. Public Comments
No public comments were made.

5. Plaque Presentation: Fresh & Savory Deli & Grill.

Director Bostic Jr. exited the meeting at 6:37 p.m.

Past President Wen Guerra presented a plaque to Adolf Garcia, owner of Fresh &
Savory Deli & Grill.

Mr. Guerra thanked President Krahn and Directors for the opportunity.

Mr. Garcia thanked Directors and spoke about Fresh & Savory Deli & Grill.

Director Bostic Jr. entered the meeting at 6:46 p.m.

6. Discussion of Financial Matters of the Corporation, Including:
(a) Presentation of Finance Statements, investments, and other financial reports.
Chief Financial Officer Alka Shah presented the financial statements, investments,
and reports.
(b) Discussion and Consideration of administrative fees paid to the City of Stafford.
Ms. Shah presented the proposed administrative fees to the Directors.

Ms. Shah answered questions from the Board of Directors. 

(c) Public comments on item (a-b).
No public comments were made.

(d) Possible Consideration of appropriate action on item (a-b).
After a brief discussion, President Krahn requested Administrative Contract
Ratification on the next agenda.

7. (a) Discussion and consideration regarding the proposed Stafford Economic
Development Corporation's (SEDC) Budget for Fiscal Year 2025-2026.

August 26, 2025 SEDC Meeting Minutes Page 2 
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Chief Financial Officer Alka Shah presented a PowerPoint presentation regarding the 
proposed budget. 

(b) Discussion and Consideration concerning a Resolution approving the Stafford
Economic Development Corporation's (SEDC) Budget for Fiscal Year 2025-2026.
Chief Financial Officer Shah answered questions from the Board of Directors.

(c) Public comments on item (a-b).
No public comments were made.

(d) Possible Consideration of appropriate action on item (a-b).
After a brief discussion, Director Goodwin motioned to approve Resolution No 25- 02
as presented, and Vice President Leonetti seconded the motion. President Krahn,
Vice President Leonetti, and Directors Mathew, Bostic, Goodwin, and Chen voted
"Aye". "Nay" - None. Motion carried 6-0.

8. (a) Discussion regarding City of Stafford Parks Water Fountain Replacement Project.
Olson and Olson Attorney Tommy Ramsey spoke concerning the City of Stafford
Parks Water Fountain Replacement Project and answered questions from the Board
of Directors.

(b) Public comments on item (a).
No public comments were made.

(d) Possible Consideration of appropriate action on item (a).
No action was taken.

9. (a) Discussion regarding a Resolution approving the Water Fountain Project for Fiscal
Year 2025-2026.
The public hearing opened at 7:09 p.m.

(b) Public Hearing
No public comments were made.

The public hearing closed at 7:09 p.m. 

(c) Possible Consideration of appropriate action on item (a).
Director Bostic motioned to approve the City of Stafford Parks Water Fountain
Replacement Project as presented, and Vice President Leonetti seconded the motion.
President Krahn, Vice President Leonetti, and Directors Mathew, Bostic, Goodwin,
and Chen voted "Aye". "Nay" - None. Motion carried 6-0.

10. Updates by Director of Public Works/Development Services Christopher Riggs
including:
(a) Update on the City of Stafford Sign Replacement and Improvement Project.
Director of Public Works/ Development Services Christopher Riggs spoke to the
Directors concerning his return and that Bob Jones with Jones Engineering Solutions
would speak concerning Agenda Items 10, 11, and 12 .

August 26, 2025 SEDC Meeting Minutes Page 3 

50



President Krahn spoke with the Directors concerning street projects. 

Bob Jones with Jones Engineering Solutions, spoke to the Directors on the Sign 
Replacement and Improvement Project, providing insights into the work completed. 
Mr. Jones requested the Board of Directors to consider adopting a $7,000,000 project, 
versus the $250,000 and $300,000 placeholders. 

(b) Update on the Expanded 2025 Street Repairs Project.
Director of Public Works/Development Services Christopher Riggs spoke about his
concerns on staffing and advised that he would be focusing on infrastructure and
upcoming projects.

Olson and Olson Attorney Tommy Ramsey answered questions from the Board of 
Directors. 

(c) Public comments on item (a-b).
No public comments.

(d) Possible Consideration of appropriate action on item (a-b).
After a brief discussion, no action was taken.

11. (a) Discussion regarding a Resolution approving the Stafford Economic Development
Corporation (SEDC) Expanded 2025 Street Repair Project.
No discussion.

(b) Public comments on item (a).
No public comments.

(c) Possible Consideration of appropriate action on item (a).
This item was tabled.

12. (a) Discussion regarding the consideration of proposed Stafford Economic
Development Corporation (SEDC) Street Repair and Enhancement Project.
No discussion.

(b) Public comments on item (a).
No public comments were made.

(c) Possible Consideration of appropriate action on item (a).
This item was tabled.

13. Discussion of matters relating to The Stafford Centre including:
(a) Report by Bryan Blaum, President of FMSquared, on event schedules, marketing
plans, operations, statements, and productions.
FMsquared President Bryan Blaum spoke concerning revenues and provided insight
on the following upcoming events:

August 26, 2025 SEDC Meeting Minutes Page 4 

51



• August 23 - Sound box Studios 10th Annual Dance Competition.
• September 18 - Gian Marco, Grammy Award singer/songwriter
• October 7 - Leonid & Friends Band
• October 8 - Staying Alive, One Night of the Bee Gees
• October 8 - 50 plus Expo begins at 9 am
• October 11 - Avancus Houston Power Lifting Competition
• October 22 - Stars of the 60's
• November 9 - The Grand Kyiv Ballet
• February 12 - Sinatra and Buble Tribute

The Board of Directors discussed the following topics concerning the Stafford Centre: 
• Hotels incentives.
• Upcoming events.
• Grants programs for promoters.

Mr. Blaum answered questions from the Board of Directors. 

(b) Public comments on items (a-b).
No public comments were made.

(c) Consideration of appropriate action on items (a-b).
No action was taken.

14. (a) Discussion and consideration regarding the Stafford Centre Roof Replacement
project.
President Krahn spoke concerning the proposed project and advised that funds were
available. He also advised that legal counsel provide legal notice, and the resolution
to proceed with the project.

FMsquared Bryan Blaum answered questions from the Board of Directors.

Olson and Olson Attorney Tommy Ramsey answered questions from the Board of
Directors.

(b) Public comments on item (a).
No public comments were made.

(c) Possible Consideration of appropriate action on item (a).
After a brief discussion, Vice President Leonetti motioned to approve $1.1 Million for
roof replacement at the Stafford Centre, and Director Bostic seconded the motion.
President Krahn, Vice President Leonetti, and Directors Mathew, Bostic, Goodwin,
and Chen voted "Aye". "Nay" - None. Motion carried 6-0.

15. (a) Discussion regarding a request to have an event impact analysis completed on
the Stafford Centre and Civic Center to gauge activity.
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FMsquared President Bryan Blaum spoke concerning Convention Sports and Leisure 
(CSL) completing a feasibility master plan study on the Stafford Centre. He advised 
the CSL could provide a presentation in October. 

Director Bostic spoke on concerns with the Civic Center. 

Director of Recreation Susan Ricks answered questions from the Board of Directors. 

(b) Public comments on item (a).
No public comments were made.

(c) Possible Consideration of appropriate action on item (a).
After a brief discussion, no action was taken.

16. (a) Discussion regarding changing the date for the September 2025 meeting.
Assistant City Secretary Renate Cross spoke regarding changing the September
meeting from September 23, 2025 to September 16, 2025.

(b) Public comments on item (a).
No public comments were made.

(c) Possible Consideration of appropriate action. (a).
After a brief discussion, Director Chen motioned to change the September 23, 2025
meeting to September 16, 2025, and Director Bostic seconded the motion. President
Krahn , Vice President Leonetti , and Directors Mathew, Bostic, Goodwin, and Chen
voted "Aye". "Nay" - None. Motion carried 6-0.

17. (a) Discussion regarding selecting possible meeting dates for November and
December 2025.
Assistant City Secretary Renate Cross provided possible meeting dates for November
and December.

(b) Public comments on item (a).
No public comments were made.

(c) Possible Consideration of appropriate action on item (a).
After a brief discussion, President Krahn motioned to approve meeting dates,
November 13 and December 11, and Director Bostic seconded the motion. President
Krahn, Vice President Leonetti, and Directors Mathew, Bostic, Goodwin, and Chen
voted "Aye". "Nay" - None. Motion carried 6-0.

18. Approval of July 22, 2025 Regular Meeting Minutes.
No comments were made.

(b) Public comments on item (a).
No public comments were made.

(c) Possible Consideration of appropriate action on item (a).
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After a brief discussion, Director Bostic motioned to approve the minutes with one 
correction, and Director Mathew seconded the motion. President Krahn, Vice 
President Leonetti, and Directors Mathew, Bostic, Goodwin, voted "Aye", "Nay" 
None, Director Chen "Abstained". Motion carried 6-0-1. 

19. Request for future agenda items from the Board of Directors.

After a brief discussion, no action was taken.

20. Reports: The Stafford Economic Development Corporation Board of Directors may
make announcements of community interest in accordance with Sec. 551.0415 of the
Texas Government Code.
Director Bostic

• Stated that Portillos, Cava, and Black Rock Coffee opened in the GRID. He
also stated that Target would be opening in either September or October.

Director Chen 
• Suggested visual representation from the SEDC Corporation.

21. Adjournment.
Without objection, the meeting was adjourned at 8:26 p.m.

ATTEST: 

Randy Krahn, President William K. Bostic Jr., Secretary 
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	Agenda - September 16, 2025 SEDC Special Called Meeting.
	5a. Discussion of Financial Matters of the Corporation.
	5b. Resolution of the Stafford Economic Development Corporation approving Adminstrative Services Agreement and ratification of Adminstrative Fees paid to the City of Stafford for Fiscal Year 2025-2026.
	9. Approval of August 26, 2025 Regular Meeting Minutes.



