CITY OF STAFFORD

2610 SOUTH MAIN STREET ¢ STAFFORD, TEXAS 77477
(281) 261-3900 + WWW.STAFFORDTX.GOV

AGENDA
REGULAR CITY COUNCIL MEETING
Wednesday, April 15, 2026, at 6:30 p.m.
City Hall, Council Chambers
2610 South Main St, Stafford, TX 77477

Call to Order.

Executive session as authorized by Chapter 551, Texas Government
Code, Section 551.071(1)(A), pending or contemplated litigation;
Section 551.071(2), authorized under the Texas Disciplinary Rules of
Professional Conduct of the State Bar of Texas, and Section 551.074

(D).
REGULAR SESSION BEGINS AT 7:00 P.M.

Pledges of Allegiance.

Consideration of appropriate action on items discussed in Executive
Session.

Public Comments.
Proclamation — Public Service Recognition Week.

(a) Discussion regarding request from Director of Recreation for
part-time personnel at the Stafford Civic Center.

(b) Public Comments on item (a).

(c) Possible Consideration of appropriate action on item (a).

Presentation by the Stafford Police Department regarding the Texas
Police Chiefs Accreditation Program.

(a) Discussion regarding request from Chief of Police for shift
adjustment for the Telecommunications Division.

(b) Public Comments on item (a).

(c) Possible Consideration of appropriate action on item (a).
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10.

11.

12.

13.

14.

15.

16.

(a) Discussion regarding request from Fire Chief to purchase an air
conditioning unit for Fire Station #2.

(b) Public Comments on item (a).

(c) Possible Consideration of appropriate action on item (a).

(a) Discussion regarding request from the City of Meadows Place for
an invoice adjustment.

(b) Discussion regarding renewal of Interlocal Agreement with the
City of Meadows Place for fire protection and investigation services.
(c) Public Comments on items (a)-(b).

(d) Possible Consideration of appropriate action on items (a)-(b).

(a) Discussion of an Ordinance adopting Budget Amendment #1 for
the Fiscal Year 2025-2026 Budget.

(b) Public Comments on item (a).

(c) Possible Consideration of appropriate action on item (a).

(a) Discussion and Direction regarding the Hire Stafford First Policy.
(b) Public Comments on item (a).
(c) Possible Consideration of appropriate action on item (a).

(a) Discussion and Direction regarding amendments to the
Purchasing Policy.

(b) Public Comments on item (a).

(c) Possible Consideration of appropriate action on item (a).

(a) Discussion regarding an Ordinance, in the City of Stafford Code
of Ordinances, amending Chapter 70 Signs, Section 70-10 Off
Premises Sign Provisions.

(b) Public Comments on item (a).

(c) Possible Consideration of appropriate action on item (a).

(a) Discussion regarding a Resolution approving a Development
Agreement with Clear Channel Outdoor, LLC for the installation of
an off-premises digital billboard in the City and repealing all
resolutions inconsistent or in conflict with this.

(b) Public Comments on item (a).
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17.

18.

19.

20.

21.

22.

23.

(c) Possible Consideration of appropriate action on item (a).

(a) Discussion regarding the creation of a capital program for the
repair and/or replacement of City Hall roof. (Rosas)

(b) Public Comments on item (a).

(c) Possible Consideration of appropriate action on item (a).

(a) Discussion regarding the possible creation of five-year capital
plans by Department Heads. (Rosas)

(b) Public Comments on item (a).

(c) Possible Consideration of appropriate action on item (a).

(a) Discussion regarding the possible creation of a monthly update
by the Director of Public Works/Development Services. (Rosas)

(b) Public Comments on item (a).

(c) Possible Consideration of appropriate action on item (a).

(a) Discussion regarding the possible installation of speed bumps on
Flaxseed Way and Folkcrest Way. (Bostic)

(b) Public Comments on item (a).

(c) Possible Consideration of appropriate action on item (a).

(a) Update and Discussion regarding the General Street Repair
programs. (Mathew)

(b) Public Comments on item (a).

(c) Possible Consideration of appropriate action on item (a).

(a) Discussion regarding Interim Pay request for the Administration
Department.

(b) Public Comments on item (a).

(c) Possible Consideration of appropriate action on item (a).

Council Reports: The Mayor and Council may make announcements
of community interest on the following items:
(1) expressions of thanks, congratulations, or condolence.
(2) information regarding holiday schedules.
(3) an honorary or salutary recognition of a public official, public
employee, or other citizen, except that a discussion regarding a
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change in the status of a person's public office or public
employment is not an honorary or salutary recognition for
purposes of this subdivision.

(4) a reminder about an upcoming event organized or sponsored by
the governing body.

(5) information regarding a social, ceremonial, or community event
organized or sponsored by an entity other than the governing body
that was attended or is scheduled to be attended by a member of
the governing body or an official or employee of the political
subdivision; and

(6) announcements involving an imminent threat to the public
health and safety of people in the political subdivision that has
arisen after the posting of the agenda.

24. Council Member requests for future agenda items.

25. Adjournment.

I CERTIFY THAT THE ABOVE NOTICE OF MEETING AND
AGENDA WAS POSTED ON THE BULLETIN BOARD OF THE
STAFFORD CITY HALL ON APRIL 8, 2026.
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Roxanne Benitez, TRMC, MMC, ¢PM, CMCC
City Secretary

This facility is wheelchair accessible and accessible parking spaces are
available. Requests for accommodations or interpretive services must be made
at least forty-eight (48) hours prior to this meeting. Please contact the City
Secretary’s Office at (281) 261-3900 for further information.
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