CITY OF STAFFORD

2610 SOUTH MAIN STREET ¢ STAFFORD, TEXAS 77477
(281) 261-3900 « WWW.STAFFORDTX.GOV

AGENDA
REGULAR CITY COUNCIL MEETING
Wednesday, November 5, 2025, at 6:30 p.m.
City Hall, Council Chambers
2610 South Main St, Stafford, TX 77477

Call to Order.

Executive session as authorized by Chapter 551, Texas Government
Code, Section 551.071(1)(A), pending or contemplated litigation;
Section 551.071(2), authorized under the Texas Disciplinary Rules of
Professional Conduct of the State Bar of Texas.

REGULAR SESSION BEGINS AT 7:00 P.M.

Pledges of Allegiance.

Consideration of appropriate action on items discussed in Executive
Session.

Public Comments.

(a) Consent Agenda (Items i.-v.). Any item tagged will be discussed
and considered at the conclusion of this item or at the next regular
City Council Meeting; any item approved will include payment of
expenses.

(i.) Resolution selecting Cellebrite, Inc. as an authorized vendor for
forensic software services.

(i1.) Police Department Amended Classification and Salary Chart for
Fiscal Year 2025-2026.

(111.) Acceptance of donation of $1,000.00, from Sam’s Club to the
Police Department.

(iv.) Resolution ratifying the approval of the subscriber agreement
with Transunion Risk and Alternative Data Solutions, Inc. for
investigative software services.

(v.) Request by Director of Public Works/Development Services Chris
Riggs, for J. Cuellar to receive bilingual pay, in the amount of

COUNCILMEMBERS MAYOR COUNCILMEMBERS
WILLIAM BOSTIC JR KEN MATHEW TIM WOOD
ALICE CHEN VIRGINIA ROSAS

XAVIER HERRERA WEN GUERRA



10.

11.

12.

13.

14.

15.

16.

$330.00.
(b) Public Comments on item (a).
(c) Possible Consideration of appropriate action on items (1.-v.).

Proclamation — Municipal Courts Week

Presentation — Stafford Municipal School District (SMSD) Future
Farmers of America (FFA) students. (Guerra)

Presentation — Life-Saving Awards by Chief of Police to Officer
Cantu, Officer Canas, and Sergeant McDougle.

Presentation — Life-Saving Award by Chief of Police to Officer
Arnesen.

Presentation — Donation by Motorola Solutions, Inc.

(a) Discussion of a Resolution approving an Interlocal Agreement
with the Stafford Municipal School District for law enforcement
services.

(b) Public comments on item (a).

(c) Possible Consideration of appropriate action on item (a).

(a) Discussion regarding an Ordinance amending Chapter 42, Fire
Prevention and Protection of the City’s Code of Ordinances.

(b) Public Comments on item (a).

(c) Possible Consideration of appropriate action on item (a).

(a) Update from Joseph Esch on Economic Development activities,
projects, and programs.

(b) Public Comments on item (a).

(c) Possible Consideration of appropriate action on item (a).

(a) Update on street and drainage repairs in the City. (Guerra)
(b) Public Comments on item (a).

(c) Possible Consideration of appropriate action on item (a).

(a) Discussion regarding a Resolution approving an Interlocal
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Agreement with Fort Bend County regarding improvements to Pike
Road.

(b) Public Comments on item (a).

(c) Possible Consideration of appropriate action on item (a).

(a) Discussion regarding a Resolution adopting a residential
neighborhood traffic calming policy.

(b) Public Comments on item (a).

(c) Possible Consideration of appropriate action on item (a).

(a) Discussion regarding Public Works positions needs assessment
and third-party options.

(b) Public Comments on item (a).

(c) Possible Consideration of appropriate action on item (a).

(a) Discussion regarding purchasing agreements with vendors and
businesses located in the City. (Bostic)

(b) Public Comments on item (a).

(c) Possible Consideration of appropriate action on item (a).

(a) Discussion regarding creating a program for grand openings and
ribbon cutting events in the City. (Bostic)

(b) Public Comments on item (a).

(c) Possible Consideration of appropriate action on item (a).

(a) Discussion regarding the creation of a committee to oversee and
analyze requests for hotel occupancy tax (HOT) funds. (Guerra)

(b) Public Comments on item (a).

(c) Possible Consideration of appropriate action on item (a).

(a) Discussion regarding performance audit. (Guerra)
(b) Public Comments on item (a).
(c) Possible Consideration of appropriate action on item (a).

(a) Discussion regarding the Parks Committee Veterans Day Event.

(Wood)
(b) Public Comments on item (a).
(c) Possible Consideration of appropriate action on item (a).
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(a) Discussion of a Resolution designating a Representative and
Alternate to serve on the Houston Galveston Area Council (H-GAC)
General Assembly for 2026.

(b) Public comments on item (a).

(c) Possible Consideration of appropriate action on item (a).

(a) Discussion regarding scheduling a date and time to hold the 2026
Candidates Forum.

(b) Public Comments on item (a).

(c) Consideration of appropriate action on item (a).

(a) Approval of Minutes from the October 21, 2025 Special Joint
Meeting with the Stafford Economic Development Corporation
(SEDC) Board of Directors.

(b) Public Comments on item (a).

(c) Possible Consideration of appropriate action on item (a).

Council Reports: The Mayor and Council may make announcements
of community interest on the following items:
(1) expressions of thanks, congratulations, or condolence.
(2) information regarding holiday schedules.
(3) an honorary or salutary recognition of a public official, public
employee, or other citizen, except that a discussion regarding a
change in the status of a person's public office or public
employment is not an honorary or salutary recognition for
purposes of this subdivision.
(4) a reminder about an upcoming event organized or sponsored by
the governing body.
(5) information regarding a social, ceremonial, or community event
organized or sponsored by an entity other than the governing body
that was attended or is scheduled to be attended by a member of
the governing body or an official or employee of the political
subdivision; and
(6) announcements involving an imminent threat to the public
health and safety of people in the political subdivision that has
arisen after the posting of the agenda.
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28. Council Member requests for future agenda items.

29. Adjournment.

I CERTIFY THAT THE ABOVE NOTICE OF MEETING AND
AGENDA WAS POSTED ON THE BULLETIN BOARD OF THE
STAFFORD CITY HALL ON OCTOBER 30, 2025.

Roxanne Benitez, TRMC, @C, CPM, CMCC
City Secretary

This facility is wheelchair accessible and accessible parking spaces are
available. Requests for accommodations or interpretive services must be made
at least forty-eight (48) hours prior to this meeting. Please contact the City
Secretary’s Office at (281) 261-3900 for further information.
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