CITY OF STAFFORD

2610 SOUTH MAIN STREET ¢ STAFFORD, TEXAS 77477
(281) 261-3900 * WWW.STAFFORDTX.GOV

AGENDA
SPECIAL CALLED CITY COUNCIL MEETING
Thursday, May 29, 2025, at 2:00 p.m.
Stafford Centre 10505 Cash Road, Stafford, TX 77477

1. Call to Order.
2. Pledges of Allegiance.
3. Public Comments.

4. (a) Fiscal Year 2025-2026 Pre-Planning Budget Discussions on the
following:
e Training Requests and Compensation, Benefits, and Personnel
Requests for the following Departments:
o City Council and Administration
o Finance
o Multimedia
o Information Technology
o Public Works (Permit, Parks, Street, Fleet, PW
Administration, Facility, Animal Services, and Code
Enforcement)
o Recreation (Civic Center & Recreation)
o Municipal Court
o Human Resources
o Stafford Centre
e Departmental Operating Budgets (excluding personnel), in the
following order:
o Police
o Fire
o Fire Marshal
e Capital One-Time Needs.
e Training Requests.
e Compensation, Benefits, and Personnel Requests.
(b) Public Comments on item (a).
(c)Possible Consideration of appropriate action on item (a).
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5. Adjournment.

I CERTIFY THAT THE ABOVE NOTICE OF A SPECIAL
CALLED MEETING AND AGENDA WAS POSTED ON THE
BULLETIN BOARD OF THE STAFFORD CITY HALL ON
MAY 23, 2025.

Roxanne Benitez, TRMC,@C, CPM, CMCC
City Secretary

This facility is wheelchair accessible and accessible parking spaces are
available. Requests for accommodations or interpretive services must be made
48 hours prior to this meeting. Please contact the City Secretary’s Office at
(281) 261-3900 for further information.
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