

















CITY OF STAFFORD

2610 SOUTH MAIN STREET ¢ STAFFORD, TEXAS 77477
281-261-3900 ¢+ FAX: 281-261-3994
WWW.STAFFORDTX.GOV

Memo

To: Mayor and City Council

From:  Alka Shah, Chief Financial Officer
Date: August 26, 2024

Re: FY23-24 Final Budget

Attached find a summary page of the Final Budget with an estimated ending
balance for the following funds:

General (Operating Fund)

MST (Capital Outlay Fund)

Stafford Centre (Operating Fund)
Stafford Centre (Capital Outlay Fund)
Hotel Occupancy Tax Fund

Debt Service Fund

Capital Project Fund

Special Revenue Funds

PO e Ao TP

The Final budget includes all items approved by the City Council after the adoption
of revised budget on April 3, 2024. These items are listed in the attached document.
Please make a note that the final budget is based on year-to-date activities.

The budget report provides an original budget and final budget for each fund.



ORDINANCE NO.

AN ORDINANCE OF THE CITY OF STAFFORD, TEXAS, ADOPTING
AMENDMENT NUMBER 2 TO THE ORIGINAL BUDGET OF THE CITY
OF STAFFORD, TEXAS, FOR THE 2023-2024 FISCAL YEAR;
ALLOCATING UNAPPRORIATED FUNDS; PROVIDING DETAILED LINE-
ITEM INCREASES OR DECREASES; PROVIDING FOR SEVERABILITY;
AND CONTAINING OTHER PROVISIONS RELATING TO THE SUBJECT.

WHEREAS, the City of Stafford Budget for the 2023-2024 Fiscal Year was
adopted within the time and in the manner required by State law; and

WHEREAS, the City Council finds and determines that an amendment to said
budget is appropriate under Section 6.03 of the City of Stafford Charter; now
therefore,

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF STAFFORD,
TEXAS:

Section 1. The facts and matters set forth in the preamble of this Ordinance
are found to be true and correct.

Section 2. The City of Stafford Budget for the 2023-2024 Fiscal Year is
hereby amended by the adoption of Amendment Number 2 to the Original Budget of
the City of Stafford, Texas, for the 2023-2024 Fiscal Year, a copy of which is attached
hereto. This amendment to the Original Budget of the City of Stafford, Texas, for the
2023-2024 Fiscal Year shall be attached to and made a part of the Original Budget by

the City Secretary and filed as required by State law.



Section 3. In the event any clause, phrase, provision, sentence, or part of
this Ordinance or the application of the same to any person or circumstance shall for
any reason be adjudged invalid or held unconstitutional by a court of competent
jurisdiction, it shall not affect, impair, or invalidate this Ordinance as a whole or any
part or provision hereof other than the part declared to be invalid or unconstitutional;
and the City Council of the City of Stafford, Texas, declares that it would have passed
each and every part of the same notwithstanding the omission of any such part thus

declared to be invalid or unconstitutional, whether there be one or more parts.

PASSED, APPROVED, AND ADOPTED on this the 18™ day of September, 2024.

Ken Mathew, Mayor

ATTEST:

Roxanne Benitez, City Secretary
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CITY OF STAFFORD
FY 2023-2024 FINAL BUDGET

FY 23-24 FY 23-24 FY 23-24
ADOPTED REVISED FINAL
BUDGET BUDGET BUDGET
GENERAL FUND OPERATING - 100
REVENUES $ 27,028,872 $ 28,715,329 $ 30,187,669
EXPENDITURES (28,317,498) (28,449,748) (27,168,265)
OPERATING TRANSFERS OUT (1,741,185) (3,082,447) (3,445,200)
SUBTOTAL (3,029,811) (2,816,866) (425,797)
BEGINNING FUND BALANCE 8,356,350 9,748,694 9,748,694
ENDING FUND BALANCE 5,326,539 6,931,828 9,322,898
GENERAL FUND NON-OPERATING - 101
REVENUES 1,123,195 2,523,702 2,742,010
EXPENDITURES (1,458,235) (3,526,875) (3,988,444)
OPERATING TRANSFERS OUT
SUBTOTAL (335,040) (1,003,173) (1,246,434)
BEGINNING FUND BALANCE 2,999,042 3,172,318 3,172,318
ENDING FUND BALANCE 2,664,002 2,169,145 1,925,884
STAFFORD CENTRE OPERATING FUND - 121
REVENUES 1,937,000 1,937,000 2,108,001
TRANSFER IN FROM HOT 950,000 950,000 900,000
EXPENDITURES (2,459,753) (2,459,753) (2,453,454)
OPERATING TRANSFERS OUT
SUBTOTAL 427,247 427,247 554,547
BEGINNING FUND BALANCE 470,955 88,010 88,010
ENDING FUND BALANCE 898,202 515,257 642,556
STAFFORD CENTRE NON-OPERATING FUND - 122
REVENUES
TRANSFER FROM SEDC 552,750 1,514,414 1,514,414
EXPENDITURES (552,750) (1,514,414) (1,514,414)
OPERATING TRANSFERS OUT
SUBTOTAL - R R
BEGINNING FUND BALANCE - - -
ENDING FUND BALANCE - - -
HOTEL OCCUPANCY TAX FUND - 300
REVENUES 1,300,000 1,300,000 1,815,000
EXPENDITURES (25,000)
OPERATING TRANSFERS OUT (1,291,215) (2,252,879) (2,178,879)
SUBTOTAL 8,785 (952,879) (388,879)
BEGINNING FUND BALANCE 6,605,074 7,920,411 7,920,411
ENDING FUND BALANCE 6,613,859 6,967,532 7,531,532
DEBT SERVICE FUND - 400
REVENUES 2,000 2,000 9,000
TRANSFER FROM GENERAL FUND 849,190 849,190 849,190
EXPENDITURES (849,190) (849,190) (849,340)
SUBTOTAL 2,000 2,000 8,850
BEGINNING FUND BALANCE 29,153 30,058 30,058
ENDING FUND BALANCE 31,153 32,058 38,908
CAPITAL PROJECTS FUND - 500
REVENUES 95,000 95,000 95,000
EXPENDITURES (1,125,000) (1,125,000 (1,134,973)
SUBTOTAL (1,030,000) (1,030,000) (1,039,973)
BEGINNING FUND BALANCE 2,643,673 2,620,848 2,620,848
ENDING FUND BALANCE 1,613,673 1,590,848 1,580,875
SPECIAL REVENUE FUND 200 - 224
REVENUES 111,260 117,110 125,100
EXPENDITURES (119,753) (147,853) (131,991)
SUBTOTAL (8,493) (30,743) (6,891)
BEGINNING FUND BALANCE 337,120 493,752 493,752
ENDING FUND BALANCE $ 328,627 $ 463,009 $ 486,861
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City of Stafford

Detail Listing of Adjustments - FY23-24

Adjustment

(40,000.00)
44,000.00

(44,000.00)
44,000.00

(259,508.00)
259,508.00

(259,508.00)
259,508.00
86,503.00

6,000.00

(6,000.00)
6,000.00
45,000.00

(45,000.00)
45,000.00

21,995.00

12,509.00
12,093.00

37,000.00

GL Acccount

100-60-4619.00
100-999-915.00

101-90-4910.00
101-522-561.AF

100-60-4623.00
100-999-915.00

101-90-4910.00
101-522-561.EC
101-522-561.EC

300-999-910.00
100-90-4931.00
100-531-665.00
300-999-910.00
100-90-4931.00
100-531-665.00

101-523-570.00

101-520-570.00
221-520-570.00

100-510-375.00

Comment

Assistance to FF Grant - Portable Radios CC 4.3.24
Assistance to FF Grant - Portable Radios CC 4.3.24

Assistance to FF Grant - Portable Radios CC 4.3.24
Assistance to FF Grant - Portable Radios CC 4.3.24

Emergency Operation Center Grant awarded 4.3.24

Emergency Operation Center Grant awarded 4.3.24

Emergency Operation Center Grant awarded 4.3.24
Emergency Operation Center Grant-Federal Share

Emergency Operation Center Grant-Local Share

Additional request for Juneteenth event approved by CC 4.17.24
Additional request for Juneteenth event approved by CC 4.17.24
Additional request for Juneteenth event approved by CC 4.17.24
Fiesta on the Plaza event approved by CC
Fiesta on the Plaza event approved by CC

Fiesta on the Plaza event approved by CC

Replace damaged FM vehicle approved by CC 5.1.24

Replace damaged PD vehicle approved by CC 5.15.24
Replace damaged PD vehicle approved by CC 5.15.24

Fire Plan Review - CC 6.5.24
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City of Stafford
Detail Listing of Adjustments - FY23-24

GL Acccount

Adjustment Comment

(37,000.00)  100-50-4208.00  Fijre Plan Review - CC 6.5.24

30,000.00 101-501-688.00 Social Good Fund and Local Policy Lab grant - CC 7.17.24
(30,000.00) 100-10-4624.00 Social Good Fund and Local Policy Lab grant - CC 7.17.24

29,000.00 100-510-375.00  Fijre Plan Review - CC 8.14.24
(29,000.00)  100-50-4208.00  Fijre Plan Review - CC 8.14.24
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City of Stafford, TX

Fund: 100 - GENERAL FUND - OPERATING
Revenue
RevSubCategory: 10 - Taxes
RevDept: 90 - Non Department
100-90-4100.00 Sales Tax
100-90-4101.00
100-90-4103.01
100-90-4104.00

Franchise Tax
380 Agreement Rebate
Mixed Beverage Tax

RevDept: 90 - Non Department Total:
RevSubCategory: 10 - Taxes Total:

RevSubCategory: 15 - Investment Income

RevDept: 90 - Non Department
100-90-4500.00 Interest Income

100-90-4510.00 Unrealized Gain-loss

RevDept: 90 - Non Department Total:

RevSubCategory: 15 - Investment Income Total:

RevSubCategory: 16 - Miscellaneous
RevDept: 60 - Public Safety
100-60-4750.00 Opioid Abatement

RevDept: 60 - Public Safety Total:

RevDept: 90 - Non Department
100-90-4700.00 Miscellaneous
100-90-4720.00 Open Record Request/Certification Fees
100-90-4735.00 Insurance Reimbursements
100-90-4740.00 Sale Of Fixed Assets
100-90-4745.00 Refunds & Reimbursements

RevDept: 90 - Non Department Total:

RevSubCategory: 16 - Miscellaneous Total:

RevSubCategory: 20 - Charges for Services

RevDept: 40 - Judicial
100-40-4301.00

100-40-4302.00

Violations & Fines
Court - Other Revenues

RevDept: 40 - Judicial Total:

Budget Report

Account Summary
For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Remaining
18,960,000.00  19,387,500.00 1,746,053.13  17,980,322.96 0.00  -1,407,177.04 7.26%
1,750,000.00 1,645,000.00 141,398.61 1,528,740.33 0.00 -116,259.67 7.07%
-1,736,358.00 -1,500,000.00 0.00 -1,206,197.30 0.00 293,802.70 80.41 %
290,000.00 320,000.00 22,849.52 296,990.25 0.00 -23,009.75 7.19%
19,263,642.00  19,852,500.00 1,910,301.26  18,599,856.24 0.00  -1,252,643.76 6.31%
19,263,642.00  19,852,500.00 1,910,301.26  18,599,856.24 0.00  -1,252,643.76 6.31%
385,000.00 500,000.00 30,406.21 471,389.75 0.00 -28,610.25 5.72%
0.00 0.00 0.00 45,569.00 0.00 45,569.00 0.00 %
385,000.00 500,000.00 30,406.21 516,958.75 0.00 16,958.75 3.39%
385,000.00 500,000.00 30,406.21 516,958.75 0.00 16,958.75 3.39%
0.00 0.00 0.00 4,589.21 0.00 4,589.21 0.00 %
0.00 0.00 0.00 4,589.21 0.00 4,589.21 0.00%
5,000.00 17,000.00 134.73 16,015.94 0.00 -984.06 5.79%
0.00 2,100.00 1,610.79 2,043.53 0.00 -56.47 2.69 %
125,000.00 150,000.00 0.00 147,130.23 0.00 -2,869.77 191%
10,000.00 45,000.00 3,850.00 43,236.00 0.00 -1,764.00 3.92%
5,000.00 115,000.00 868.42 112,334.03 0.00 -2,665.97 2.32%
145,000.00 329,100.00 6,463.94 320,759.73 0.00 -8,340.27 2.53%
145,000.00 329,100.00 6,463.94 325,348.94 0.00 -3,751.06 1.14%
1,000,000.00 800,000.00 60,261.20 689,584.52 0.00 -110,415.48 13.80 %
5,000.00 0.00 0.00 0.00 0.00 0.00 0.00 %
1,005,000.00 800,000.00 60,261.20 689,584.52 0.00 -110,415.48 13.80%

8/26/2024 11:27:17 AM
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https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20c5bc808c-501b-a1b4-5d2f-29e8eb88dd75
https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2000066719-8f22-b4e3-6430-6da0b5f1273d
https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20c9be3cb0-cc44-88c4-1220-36b76525d3f3
https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%208f458485-98b2-50bc-d33f-b98cde43f9b5
https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%209c200fb8-ffca-9d2d-c505-740038791075
https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20c23bf268-96b3-ea4a-0012-a8682e458d8c
https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%207f5a812a-0591-4178-eb35-8b36ac2e6502
https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%205e46dd08-73da-6801-70d3-5de44db8644a
https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20fb19f430-42c7-4ce8-83d6-b13200ae5241
https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2073da0ff3-eaba-397b-497f-ca10a4e8cf8d
https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%203412db60-2b11-524a-896e-f953425fd41e
https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2082a57684-fa0b-3a65-b4c8-c71278ff878f
https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20a440270a-8b01-09cb-f4e8-65a4f11321cf
https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20b2a56c5a-6585-36c6-8fce-2cecbbd79bba

Budget Report

RevDept: 50 - Municipal Service

100-50-4200.00
100-50-4201.00
100-50-4204.00
100-50-4205.00
100-50-4206.00
100-50-4207.00
100-50-4208.00
100-50-4212.00
100-50-4214.00
100-50-4215.00
100-50-4411.00
100-50-4412.00
100-50-4709.00
100-50-4800.00
100-50-4802.00

Building & Other Permits
Filing Plat Fees & Inspections
Fire Re-inspection Fees
Permits-towing
Residential Rental Fees
Food Permits

Fire Plans

Liquor License

Mobile Home Permits
Technology Fee

Pet Registration Fees
Garbage Collection Fees
Mowing Liens

Stafford Smsd Services
SEDC Reimbursement

RevDept: 50 - Municipal Service Total:

RevDept: 60 - Public Safety

100-60-4202.00
100-60-4210.00
100-60-4213.00
100-60-4703.00
100-60-4706.00
100-60-4725.00
100-60-4801.00
100-60-4808.00

Fire Permits

Fire Dept Alarm Permits
Police Dept Alarm Permits
Police Department Copies
False Alarms

Hazardous Materials Billings
Fire Call Reimbursement
Smsd Sro Officers

RevDept: 60 - Public Safety Total:

RevDept: 70 - Recreation

100-70-4400.00
100-70-4401.00

Civic Center
Swimming Pool & Recreation

RevDept: 70 - Recreation Total:

RevSubCategory: 20 - Charges for Services Total:

RevSubCategory: 22 - Grants
RevDept: 10 - Mayor and Council

100-10-4624.00

Voter Participation Project

RevDept: 10 - Mayor and Council Total:

RevDept: 50 - Municipal Service

100-50-4604.00
100-50-4617.00

Donations
Covid Local Fisal Recovery

For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Remaining
750,000.00 1,000,000.00 77,188.43 950,050.44 0.00 -49,949.56 4.99 %
40,000.00 35,000.00 2,191.47 30,909.99 0.00 -4,090.01 11.69 %
15,000.00 20,000.00 1,550.00 18,550.00 0.00 -1,450.00 7.25%
7,620.00 8,230.00 0.00 8,230.00 0.00 0.00 0.00 %
32,000.00 70,000.00 3,250.00 65,000.00 0.00 -5,000.00 7.14 %
170,000.00 150,000.00 2,216.65 145,564.75 0.00 -4,435.25 2.96 %
145,000.00 275,000.00 18,150.00 266,484.96 0.00 -8,515.04 3.10%
13,000.00 16,000.00 1,155.00 15,620.00 0.00 -380.00 2.38%
150.00 150.00 0.00 150.00 0.00 0.00 0.00 %
5,750.00 11,000.00 870.00 10,515.00 0.00 -485.00 441 %
1,500.00 1,200.00 37.50 1,010.00 0.00 -190.00 15.83 %
725,000.00 795,000.00 67,254.56 710,531.94 0.00 -84,468.06 10.62 %
0.00 2,150.00 1,343.63 2,149.86 0.00 -0.14 0.01%
218,000.00 132,000.00 0.00 78,412.24 0.00 -53,587.76 40.60 %
935,000.00 935,000.00 77,916.67 857,083.37 0.00 -77,916.63 8.33%
3,058,020.00 3,450,730.00 253,123.91 3,160,262.55 0.00 -290,467.45 8.42%
385,000.00 390,000.00 36,775.00 387,125.00 0.00 -2,875.00 0.74 %
25,000.00 25,000.00 200.00 23,800.00 0.00 -1,200.00 4.80 %
50,000.00 55,000.00 1,220.00 53,810.00 0.00 -1,190.00 2.16 %
2,000.00 2,300.00 197.00 2,218.00 0.00 -82.00 3.57%
7,000.00 20,000.00 3,900.00 22,850.00 0.00 2,850.00 114.25%
5,000.00 0.00 0.00 0.00 0.00 0.00 0.00 %
300,000.00 355,000.00 0.00 355,000.00 0.00 0.00 0.00 %
260,000.00 180,000.00 0.00 143,015.74 0.00 -36,984.26 20.55 %
1,034,000.00 1,027,300.00 42,292.00 987,818.74 0.00 -39,481.26 3.84%
125,000.00 150,000.00 6,925.00 131,452.50 0.00 -18,547.50 1237 %
30,000.00 30,000.00 2,369.00 34,775.17 0.00 4,775.17 11592 %
155,000.00 180,000.00 9,294.00 166,227.67 0.00 -13,772.33 7.65%
5,252,020.00 5,458,030.00 364,971.11 5,003,893.48 0.00 -454,136.52 8.32%
0.00 30,000.00 0.00 0.00 0.00 -30,000.00 100.00 %
0.00 30,000.00 0.00 0.00 0.00 -30,000.00 100.00%
0.00 2,000.00 0.00 1,600.00 0.00 -400.00 20.00 %
1,291,995.00 2,633,256.91 0.00 0.00 0.00 -2,633,256.91 100.00 %

8/26/2024 11:27:17 AM
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https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20f39add36-381b-f5ab-5d1c-c1364e739454
https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%208fd3fb5d-bee9-39fe-23e5-ba9a908208ba
https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%205fcd9603-0520-4113-410a-41d8293e44b3
https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%205cb3f64b-d262-fd0a-41f4-b626d4b3a128
https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2034d59738-342f-d83f-9ecd-51605727ca10
https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20cc308932-ec38-bdac-058a-851d0c87d1bb
https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20ef36c1e1-2732-77c9-52b0-f1f822b30aeb
https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%207e9bf95e-fd86-44a7-2c52-1cde72299d56
https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20adca5fe6-e46a-cfef-d369-512817c26485
https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20348aecac-38b9-7eeb-e4ef-0c1f5c3bc529
https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20e3325d88-f291-f6d0-58f8-76f25f52ed06
https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2057cc9093-6d4d-e36e-5bcb-ee3bb8fb9d32
https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%207a4801f0-ffc8-4f88-7e86-01c5e36b4f5a
https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20b36d1a97-d4c1-c04c-0b37-2afcec48591d
https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20f966a898-70c3-dddb-0dd9-bd7aa08a2c6d
https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%202f612842-13ed-7c3c-96d7-1297eef695b2
https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2022078196-066b-39d4-c3a5-5b942c650a63
https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20ed939477-642b-a298-50f8-7b153f90c09e
https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2058195c7f-3c8c-2c02-683e-ea129cd76d67
https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2003a53a69-87c0-3b9e-9bed-41c444bf51e7
https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20fb2dcdc0-daf1-6b96-9cac-8aa046b4b613
https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%208658f5a7-3cdc-819a-ea7e-29cad96b83f9
https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%205860cee3-9f75-f1a7-cc40-6b457961e95d
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Budget Report

100-50-4621.00

Harvey

RevDept: 50 - Municipal Service Total:

RevDept: 60 - Public Safety

100-60-4610.00
100-60-4611.00
100-60-4618.00
100-60-4619.00
100-60-4623.00

Office Of Crime Victim

Justice Assistance

Tifmas

Assistance To Ff Grant

Emergency Operation Center Program

RevDept: 60 - Public Safety Total:

RevSubCategory: 22 - Grants Total:

RevSubCategory: 32 - Transfers
RevDept: 90 - Non Department

100-90-4931.00
100-90-4932.00

Operating Transfer In-hot
Operating Transfer In-SEDC

RevDept: 90 - Non Department Total:
RevSubCategory: 32 - Transfers Total:

Revenue Total:

For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Remaining
0.00 204.00 0.00 203.29 0.00 -0.71 0.35%
1,291,995.00 2,635,460.91 0.00 1,803.29 0.00  -2,633,657.62  99.93%
0.00 87,411.67 0.00 51,791.70 0.00 -35,619.97 40.75 %
0.00 240,533.00 0.00 0.00 0.00 -240,533.00 100.00 %
0.00 110,910.00 0.00 -10,151.29 0.00 -121,061.29 109.15%
0.00 40,000.00 0.00 0.00 0.00 -40,000.00 100.00 %
0.00 259,508.00 0.00 0.00 0.00 -259,508.00 100.00 %
0.00 738,362.67 0.00 41,640.41 0.00 -696,722.26 94.36%
1,291,995.00 3,403,823.58 0.00 43,443.70 0.00 -3,360,379.88 98.72%
266,215.00 317,215.00 0.00 202,762.33 0.00 -114,452.67 36.08 %
425,000.00 327,000.00 0.00 326,762.40 0.00 -237.60 0.07 %
691,215.00 644,215.00 0.00 529,524.73 0.00 -114,690.27 17.80%
691,215.00 644,215.00 0.00 529,524.73 0.00 -114,690.27 17.80%
27,028,872.00  30,187,668.58 2,312,142.52  25,019,025.84 0.00 -5,168,642.74  17.12%
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Budget Report

Expense

Division: 501 - Mayor / City Council
ExpCategory: 1 - Salaries And Benefits

100-501-101.00
100-501-120.00
100-501-121.00
100-501-122.00
100-501-130.00

Salaries
Payroll Taxes
Workers' Compensation

Texas Employement Commission
Vehicle/ Cell Phone Allowance

ExpCategory: 1 - Salaries And Benefits Total:

ExpCategory: 2 - Supplies

100-501-270.00

Office Supplies

ExpCategory: 3 - Services

100-501-375.00

Professional Services

ExpCategory: 4 - Utilities

100-501-466.00

Mobile Phone

ExpCategory: 6 - Other Expenses

100-501-661.00
100-501-669.00
100-501-676.00
100-501-679.00

Bus Meals And Travel Exp
Dues & Membership
Public Relations

Travel - Training

ExpCategory: 6 - Other Expenses Total:
Division: 501 - Mayor / City Council Total:

ExpCategory: 2 - Supplies Total:

ExpCategory: 3 - Services Total:

ExpCategory: 4 - Utilities Total:

For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Remaining
63,200.00 56,000.00 4,666.67 51,334.37 0.00 4,665.63 8.33%
5,202.00 4,655.00 387.60 4,263.68 0.00 391.32 8.41%
150.00 75.00 0.00 73.64 0.00 1.36 1.81%
52.20 525.00 39.00 438.89 0.00 86.11 16.40 %
4,800.00 4,800.00 400.00 4,400.00 0.00 400.00 8.33%
73,404.20 66,055.00 5,493.27 60,510.58 0.00 5,544.42 8.39%
500.00 300.00 0.00 55.92 0.00 244.08  81.36%
500.00 300.00 0.00 55.92 0.00 244.08  81.36%
0.00 23,925.00 0.00 0.00 23,925.00 0.00 0.00 %
0.00 23,925.00 0.00 0.00 23,925.00 0.00 0.00%
4,000.00 3,650.00 0.00 2,722.79 0.00 927.21 25.40 %
4,000.00 3,650.00 0.00 2,722.79 0.00 927.21 25.40%
2,500.00 1,400.00 118.86 875.83 0.00 524.17 37.44 %
8,250.00 9,650.00 0.00 9,625.14 0.00 24.86 0.26 %
500.00 900.00 11.24 852.36 0.00 47.64 5.29%
1,000.00 500.00 0.00 0.00 0.00 500.00 100.00 %
12,250.00 12,450.00 130.10 11,353.33 0.00 1,096.67 8.81%
90,154.20 106,380.00 5,623.37 74,642.62 23,925.00 7,812.38 7.34%
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Budget Report

Division: 502 - Finance

ExpCategory: 1 - Salaries And Benefits

100-502-101.00
100-502-102.00
100-502-103.00
100-502-120.00
100-502-121.00
100-502-122.00
100-502-123.00
100-502-124.01
100-502-124.02
100-502-124.03
100-502-124.04
100-502-130.00
100-502-135.00
100-502-140.00
100-502-141.00

Salaries

Salaries Overtime

Salaries Part Time

Payroll Taxes

Workers' Compensation
Texas Employement Commission
Retirement Contribution
Health Insurance-Medical
Health Insurance-Dental
Health Insurance-Life & AD
Health Insurance-LTD
Vehicle/ Cell Phone Allowance
Hsa Contribution

Longevity

Incentive-bilingual

ExpCategory: 1 - Salaries And Benefits Total:

ExpCategory: 2 - Supplies

100-502-270.00
100-502-271.00
100-502-272.00

Office Supplies
Computer Supplies
Small Tools/equipments

ExpCategory: 2 - Supplies Total:

ExpCategory: 3 - Services

100-502-364.00
100-502-365.00
100-502-375.00
100-502-376.00
100-502-395.00

Equipment Rental

Financial Services
Professional Services
Software Subscription Service
Contract Labor

ExpCategory: 3 - Services Total:

ExpCategory: 4 - Utilities

100-502-466.00
100-502-467.00

Mobile Phone
Data Circuit

ExpCategory: 4 - Utilities Total:

ExpCategory: 6 - Other Expenses

100-502-660.00
100-502-661.00
100-502-669.00
100-502-670.00
100-502-674.00

Bank Fees

Bus Meals And Travel Exp
Dues & Membership
Employee Relations
Postage & Courier Service

For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Remaining
469,199.43 435,000.00 31,762.09 384,819.78 0.00 50,180.22 11.54 %
1,000.00 1,000.00 0.00 0.00 0.00 1,000.00 100.00 %
36,296.22 38,083.22 3,098.78 30,792.08 0.00 7,291.14 19.15%
38,595.30 36,840.00 2,664.81 31,589.94 0.00 5,250.06 14.25%
800.00 550.00 0.00 515.21 0.00 34.79 6.33%
63.00 880.00 0.00 819.01 0.00 60.99 6.93 %
73,061.98 68,500.00 5,115.14 59,904.91 0.00 8,595.09 12.55%
95,036.16 76,364.00 3,044.01 67,232.21 0.00 9,131.79 11.96 %
2,698.56 2,299.00 92.64 2,020.77 0.00 278.23 12.10%
1,344.61 250.00 19.50 230.09 0.00 19.91 7.96 %
0.00 980.00 37.90 851.60 0.00 128.40 13.10%
5,700.00 5,700.00 437.50 5,187.50 0.00 512.50 8.99 %
2,000.00 2,200.00 0.00 2,198.25 0.00 1.75 0.08 %
1,008.00 1,008.00 46.00 864.00 0.00 144.00 14.29%
720.00 720.00 30.00 630.00 0.00 90.00 12.50 %
727,523.26 670,374.22 46,348.37 587,655.35 0.00 82,718.87 12.34%
2,500.00 2,500.00 95.95 2,227.01 1.17 271.82 10.87 %
2,000.00 500.00 0.00 467.55 0.00 32.45 6.49 %
1,500.00 500.00 0.00 223.13 0.00 276.87 55.37 %
6,000.00 3,500.00 95.95 2,917.69 1.17 581.14 16.60%
2,850.00 2,700.00 212.50 2,391.28 212.50 96.22 3.56 %
106,125.00 106,125.00 4,436.90 74,632.60 0.00 31,492.40 29.67 %
0.00 4,300.00 0.00 0.00 4,300.00 0.00 0.00 %
250.00 6,900.00 0.00 6,319.00 480.00 101.00 1.46 %
0.00 40,000.00 1,600.00 33,360.00 6,640.00 0.00 0.00 %
109,225.00 160,025.00 6,249.40 116,702.88 11,632.50 31,689.62 19.80%
1,980.00 550.00 0.00 369.79 0.00 180.21 32.77%
1,500.00 800.00 0.00 426.10 0.00 373.90 46.74 %
3,480.00 1,350.00 0.00 795.89 0.00 554.11 41.05%
8,000.00 6,500.00 473.52 4,693.89 1,319.79 486.32 7.48 %
250.00 250.00 54.31 54.31 0.00 195.69 78.28 %
1,375.00 1,200.00 0.00 1,119.00 0.00 81.00 6.75 %
600.00 800.00 44.49 587.58 0.00 212.42 26.55 %
2,800.00 2,000.00 0.00 1,428.37 0.00 571.63 28.58 %
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Budget Report For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity Encumbrances (Unfavorable) Remaining
100-502-679.00 Travel - Training 8,850.00 5,800.00 32.97 4,218.76 87.50 1,493.74  25.75%
100-502-680.00 Uniform 200.00 200.00 190.00 190.00 0.00 10.00 5.00 %
ExpCategory: 6 - Other Expenses Total: 22,075.00 16,750.00 795.29 12,291.91 1,407.29 3,050.80 18.21%
Division: 502 - Finance Total: 868,303.26 851,999.22 53,489.01 720,363.72 13,040.96 118,594.54 13.92%
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Budget Report

For Fiscal: 2023-2024 Period Ending: 08/31/2024

20

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Remaining
Division: 503 - City Administration (General Government
ExpCategory: 0 - Contingency
100-503-001.00 Contingency 2,606,100.00 700,309.00 0.00 0.00 0.00 700,309.00  100.00 %
ExpCategory: 0 - Contingency Total: 2,606,100.00 700,309.00 0.00 0.00 0.00 700,309.00 100.00%
ExpCategory: 1 - Salaries And Benefits
100-503-101.00 Salaries 228,417.06 232,850.00 18,176.46 205,566.77 0.00 27,283.23  11.72%
100-503-102.00 Salaries Overtime 1,000.00 1,000.00 0.00 0.00 0.00 1,000.00 100.00 %
100-503-120.00 Payroll Taxes 17,678.63 18,319.00 1,401.60 15,699.48 0.00 2,619.52 14.30%
100-503-121.00 Workers' Compensation 500.00 265.00 0.00 260.88 0.00 4.12 1.55%
100-503-122.00 Texas Employement Commission 27.00 365.00 0.00 350.99 0.00 14.01 3.84%
100-503-123.00 Retirement Contribution 33,279.50 34,100.00 2,691.35 29,939.71 0.00 4,160.29 12.20%
100-503-124.01 Health Insurance-Medical 35,272.56 35,272.56 1,469.69 30,863.49 0.00 4,409.07 12.50%
100-503-124.02 Health Insurance-Dental 1,743.60 1,743.60 72.65 1,525.65 0.00 217.95 12.50%
100-503-124.03 Health Insurance-Life & AD 674.00 141.00 11.70 128.70 0.00 12.30 8.72%
100-503-124.04 Health Insurance-LTD 0.00 530.00 22.44 461.70 0.00 68.30 12.89 %
100-503-130.00 Vehicle/ Cell Phone Allowance 4,800.00 4,800.00 400.00 4,400.00 0.00 400.00  8.33%
100-503-135.00 Hsa Contribution 1,000.00 1,100.00 0.00 1,100.00 0.00 0.00 0.00 %
100-503-140.00 Longevity 816.00 816.00 36.00 662.00 0.00 154.00  18.87%
ExpCategory: 1 - Salaries And Benefits Total: 325,208.35 331,302.16 24,281.89 290,959.37 0.00 40,342.79 12.18%
ExpCategory: 2 - Supplies
100-503-270.00 Office Supplies 2,500.00 2,500.00 0.00 650.71 1,651.82 19747  7.90%
100-503-271.00 Computer Supplies 500.00 500.00 0.00 103.88 0.00 39612 79.22%
100-503-272.00 Small Tools 200.00 0.00 0.00 0.00 0.00 0.00 0.00 %
ExpCategory: 2 - Supplies Total: 3,200.00 3,000.00 0.00 754.59 1,651.82 593.59 19.79%
ExpCategory: 3 - Services
100-503-364.00 Equipment Rental 12,640.00 12,640.00 520.00 10,992.84 1,579.82 67.34  0.53%
100-503-369.00 Legal Notice 2,500.00 2,000.00 344.25 1,627.20 0.00 37280 18.64%
100-503-370.00 Legal Services 125,000.00 250,000.00 29,381.00 200,886.28 23,066.25 26,047.47  10.42%
100-503-376.00 Software Subscription Service 7,000.00 7,000.00 0.00 6,935.30 0.00 64.70 0.92%
100-503-381.00 Records Codification 6,000.00 6,000.00 0.00 4,996.00 0.00 1,004.00  16.73%
ExpCategory: 3 - Services Total: 153,140.00 277,640.00 30,245.25 225,437.62 24,646.07 27,556.31 9.93%
ExpCategory: 4 - Utilities
100-503-466.00 Mobile Phone 600.00 550.00 0.00 389.13 0.00 160.87 29.25%
100-503-470.00 Cable 150.00 150.00 11.68 116.83 0.00 33.17 22.11%
ExpCategory: 4 - Utilities Total: 750.00 700.00 11.68 505.96 0.00 194.04 27.72%
ExpCategory: 6 - Other Expenses
100-503-663.00 City Election Expense 20,000.00 19,905.00 0.00 10,148.03 0.00 9,756.97  49.02%
100-503-667.00 Deductibles 2,000.00 0.00 0.00 0.00 0.00 0.00 0.00 %
100-503-669.00 Dues & Membership 650.00 745.00 0.00 865.00 0.00 -120.00 -16.11%
100-503-670.00 Employee Relations 400.00 400.00 36.30 384.10 0.00 1590  3.98%
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Budget Report For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Remaining
100-503-674.00 Postage & Courier Service 200.00 200.00 0.00 194.14 0.00 5.86 2.93%
100-503-675.00 Property & Liability Insurance 415,000.00 410,750.00 0.00 410,734.30 0.00 15.70 0.00 %
100-503-679.00 Travel - Training 5,140.00 5,140.00 0.00 2,612.76 0.00 2,527.24 4917 %
100-503-680.00 Uniform 200.00 200.00 0.00 183.81 0.00 16.19 8.10 %
100-503-693.00 Claims & Judgement 0.00 20,000.00 0.00 20,000.00 0.00 0.00 0.00 %
ExpCategory: 6 - Other Expenses Total: 443,590.00 457,340.00 36.30 445,122.14 0.00 12,217.86 2.67%
Division: 503 - City Administration (General Government Total: 3,531,988.35 1,770,291.16 54,575.12 962,779.68 26,297.89 781,213.59 44.13%
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Budget Report

Division: 505 - Multimedia

ExpCategory: 1 - Salaries And Benefits

100-505-101.00
100-505-102.00
100-505-120.00
100-505-121.00
100-505-122.00
100-505-123.00
100-505-124.01
100-505-124.02
100-505-124.03
100-505-124.04
100-505-130.00
100-505-140.00

Salaries

Salaries Overtime

Payroll Taxes

Workers' Compensation
Texas Employement Commission
Retirement Contribution
Health Insurance-Medical
Health Insurance-Dental
Health Insurance-Life & AD
Health Insurance-LTD
Vehicle/ Cell Phone Allowance
Longevity

ExpCategory: 1 - Salaries And Benefits Total:

ExpCategory: 2 - Supplies

100-505-270.00
100-505-271.00
100-505-272.00

Office Supplies
Computer Supplies
Small Tools/equipments

ExpCategory: 2 - Supplies Total:

ExpCategory: 3 - Services

100-505-375.00
100-505-376.00
100-505-378.00
100-505-384.00
100-505-389.00
100-505-395.00

Professional Services
Software Subscription Service
Vehicle Rental

Inter-govt Contract

Software Support Service
Contract Labor

ExpCategory: 3 - Services Total:

ExpCategory: 4 - Utilities

100-505-466.00
100-505-470.00

Mobile Phone
Cable

ExpCategory: 4 - Utilities Total:

ExpCategory: 5 - Captial Outlay

100-505-561.00

Capital Asset-stand Alone

ExpCategory: 5 - Captial Outlay Total:

ExpCategory: 6 - Other Expenses

100-505-669.00
100-505-671.00
100-505-674.00

Dues & Membership
Fuel
Postage & Courier Service

For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Remaining
291,567.28 291,410.00 24,364.18 258,482.33 0.00 32,927.67 11.30%
1,000.00 2,000.00 273.29 1,834.74 0.00 165.26 8.26 %
22,432.97 22,832.00 1,890.93 19,799.76 0.00 3,032.24 13.28%
500.00 315.00 0.00 311.50 0.00 3.50 1.11%
36.00 470.00 0.00 468.03 0.00 1.97 0.42 %
42,191.21 43,170.00 3,622.43 37,672.95 0.00 5,497.05 12.73 %
46,088.40 61,507.00 2,903.80 52,793.54 0.00 8,713.46 1417 %
1,325.04 1,668.00 76.55 1,434.31 0.00 233.69 14.01%
863.69 200.00 15.60 171.60 0.00 28.40 14.20%
0.00 680.00 28.15 579.18 0.00 100.82 14.83 %
4,800.00 4,800.00 400.00 4,400.00 0.00 400.00 8.33%
336.00 336.00 14.00 270.00 0.00 66.00 19.64 %
411,140.59 429,388.00 33,588.93 378,217.94 0.00 51,170.06 11.92%
2,000.00 40.38 0.00 40.38 0.00 0.00 0.00 %
1,200.00 524.45 0.00 524.45 0.00 0.00 0.00 %
3,000.00 4,947.17 763.10 3,963.60 0.00 983.57 19.88 %
6,200.00 5,512.00 763.10 4,528.43 0.00 983.57 17.84%
0.00 570.00 570.00 570.00 0.00 0.00 0.00 %
33,000.00 33,000.00 54.99 26,444.27 0.00 6,555.73 19.87 %
500.00 300.00 0.00 104.36 0.00 195.64 65.21 %
216,000.00 108,000.00 0.00 107,950.02 0.00 49.98 0.05 %
5,000.00 6,200.00 0.00 6,168.00 0.00 32.00 0.52%
0.00 50,000.00 0.00 0.00 0.00 50,000.00 100.00 %
254,500.00 198,070.00 624.99 141,236.65 0.00 56,833.35 28.69%
1,620.00 1,500.00 0.00 1,124.59 0.00 375.41 25.03 %
720.00 685.00 62.13 607.96 0.00 77.04 11.25%
2,340.00 2,185.00 62.13 1,732.55 0.00 452.45 20.71%
0.00 15,125.00 0.00 15,125.00 0.00 0.00 0.00 %
0.00 15,125.00 0.00 15,125.00 0.00 0.00 0.00%
125.00 125.00 0.00 0.00 0.00 125.00 100.00 %
0.00 118.00 0.00 117.55 0.00 0.45 0.38%
50.00 50.00 0.00 0.00 0.00 50.00 100.00 %
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Budget Report

100-505-680.00 Uniform

ExpCategory: 6 - Other Expenses Total:

ExpCategory: 7 - Repair And Maintenance
100-505-711.00 Rm - Equipment

ExpCategory: 7 - Repair And Maintenance Total:
Division: 505 - Multimedia Total:

For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Remaining
300.00 300.00 0.00 0.00 0.00 300.00 100.00 %
475.00 593.00 0.00 117.55 0.00 475.45 80.18%
10,000.00 10,000.00 0.00 0.00 0.00 10,000.00 100.00 %
10,000.00 10,000.00 0.00 0.00 0.00 10,000.00 100.00%
684,655.59 660,873.00 35,039.15 540,958.12 0.00 119,914.88 18.14%
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Budget Report

For Fiscal: 2023-2024 Period Ending: 08/31/2024

24

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Remaining
Division: 506 - Information Technology
ExpCategory: 1 - Salaries And Benefits
100-506-101.00 Salaries 377,326.33 372,000.00 22,522.35 322,038.54 0.00 49,961.46  13.43%
100-506-102.00 Salaries Overtime 2,500.00 1,000.00 406.67 595.67 0.00 40433  40.43%
100-506-120.00 Payroll Taxes 28,054.82 29,205.00 1,728.43 23,825.77 0.00 5379.23 18.42%
100-506-121.00 Workers' Compensation 650.00 450.00 0.00 445,96 0.00 4.04 0.90 %
100-506-122.00 Texas Employement Commission 36.00 585.00 0.00 467.99 0.00 117.01  20.00%
100-506-123.00 Retirement Contribution 54,920.24 55,204.00 3,391.82 46,911.30 0.00 829270 15.02%
100-506-124.01 Health Insurance-Medical 103,782.24 95,000.00 3,297.84 81,558.12 0.00 13,441.88  14.15%
100-506-124.02 Health Insurance-Dental 3,145.92 3,045.00 114.04 2,633.40 0.00 411.60 13.52%
100-506-124.03 Health Insurance-Life & AD 1,067.77 175.00 11.70 156.00 0.00 19.00 10.86%
100-506-124.04 Health Insurance-LTD 0.00 800.00 27.00 692.14 0.00 107.86 13.48 %
100-506-130.00 Vehicle/ Cell Phone Allowance 7,500.00 7,375.00 487.50 6,612.50 0.00 76250  10.34%
100-506-135.00 Hsa Contribution 1,000.00 2,400.00 0.00 2,400.00 0.00 0.00 0.00 %
100-506-140.00 Longevity 1,392.00 1,392.00 40.00 1,080.00 0.00 312.00  2241%
ExpCategory: 1 - Salaries And Benefits Total: 581,375.32 568,631.00 32,027.35 489,417.39 0.00 79,213.61 13.93%
ExpCategory: 2 - Supplies
100-506-270.00 Office Supplies 1,000.00 980.00 0.00 835.96 0.00 144.04  1470%
100-506-271.00 Computer Supplies 30,000.00 15,418.00 1,495.61 11,488.79 0.00 3,929.21  25.48%
100-506-272.00 Small Tools/equipments 4,500.00 3,000.00 0.00 1,838.94 0.00 1,161.06 _ 38.70%
ExpCategory: 2 - Supplies Total: 35,500.00 19,398.00 1,495.61 14,163.69 0.00 5,234.31 26.98%
ExpCategory: 3 - Services
100-506-375.00 Professional Services 10,000.00 14,930.00 5,450.00 9,650.00 3,520.00 1,760.00 11.79%
100-506-376.00 Software Subscription Service 146,470.00 146,470.00 9,280.34 134,966.37 0.00 11,503.63 7.85%
100-506-389.00 Software Support Service 27,350.00 26,772.00 0.00 22,557.72 3,581.36 632.92  2.36%
100-506-390.00 Hardware Support Service 97,380.00 97,380.00 1,126.32 65,308.73 12,194.87 19,876.40  2041%
100-506-392.00 Website 0.00 578.00 0.00 578.00 0.00 0.00 0.00 %
ExpCategory: 3 - Services Total: 281,200.00 286,130.00 15,856.66 233,060.82 19,296.23 33,772.95 11.80%
ExpCategory: 4 - Utilities
100-506-465.00 Landline 20,000.00 20,000.00 23.00 15,876.81 2,506.97 1,616.22 8.08 %
100-506-466.00 Mobile Phone 1,200.00 100.00 0.00 43.25 0.00 56.75  56.75%
100-506-467.00 Data Circuit 90,000.00 99,450.00 0.00 71,125.89 28,263.61 60.50 0.06 %
100-506-469.00 Internet 25,000.00 25,000.00 2,683.80 14,067.29 2,843.14 8,089.57 32.36%
100-506-470.00 Cable 120.00 120.00 12.10 118.80 0.00 1.20 1.00 %
ExpCategory: 4 - Utilities Total: 136,320.00 144,670.00 2,718.90 101,232.04 33,613.72 9,824.24 6.79%
ExpCategory: 6 - Other Expenses
100-506-670.00 Employee Relations 400.00 420.00 211.83 484.91 0.00 6491 -15.45%
100-506-679.00 Travel - Training 10,000.00 3,000.00 1,587.60 1,727.60 0.00 1,272.40  42.41%
ExpCategory: 6 - Other Expenses Total: 10,400.00 3,420.00 1,799.43 2,212.51 0.00 1,207.49 35.31%
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Budget Report

ExpCategory: 7 - Repair And Maintenance

100-506-711.00

Rm - Equipment
ExpCategory: 7 - Repair And Maintenance Total:

Division: 506 - Information Technology Total:

For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Remaining
0.00 325.00 0.00 325.00 0.00 0.00 0.00 %
0.00 325.00 0.00 325.00 0.00 0.00 0.00%
1,044,795.32 1,022,574.00 53,897.95 840,411.45 52,909.95 129,252.60 12.64%
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Budget Report

Division: 510 - Permit

ExpCategory: 1 - Salaries And Benefits

100-510-101.00
100-510-102.00
100-510-120.00
100-510-121.00
100-510-122.00
100-510-123.00
100-510-124.01
100-510-124.02
100-510-124.03
100-510-124.04
100-510-135.00
100-510-140.00
100-510-141.00

Salaries

Salaries Overtime

Payroll Taxes

Workers' Compensation
Texas Employement Commission
Retirement Contribution
Health Insurance-Medical
Health Insurance-Dental
Health Insurance-Life & AD
Health Insurance-LTD

Hsa Contribution
Longevity
Incentive-bilingual

ExpCategory: 1 - Salaries And Benefits Total:

ExpCategory: 2 - Supplies

100-510-270.00
100-510-271.00
100-510-272.00

Office Supplies
Computer Supplies
Small Tools/equipments

ExpCategory: 2 - Supplies Total:

ExpCategory: 3 - Services

100-510-374.00
100-510-375.00
100-510-376.00

Printing-scanning Services
Professional Services
Software Subscription Service

ExpCategory: 3 - Services Total:

ExpCategory: 4 - Utilities

100-510-466.00
100-510-467.00

Mobile Phone
Data Circuit

ExpCategory: 4 - Utilities Total:

ExpCategory: 6 - Other Expenses

100-510-669.00
100-510-670.00

100-510-671.00
100-510-674.00
100-510-679.00
100-510-680.00
100-510-686.00

Dues & Membership
Employee Relations

Fuel

Postage & Courier Service
Travel - Training

Uniform

Oil & Filter

ExpCategory: 6 - Other Expenses Total:

For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Remaining
453,334.33 455,500.00 35,823.11 401,648.87 0.00 53,851.13 11.82%
3,000.00 3,000.00 1,544.82 2,691.04 0.00 308.96 10.30 %
34,216.01 35,357.99 2,845.21 30,193.79 0.00 5,164.20 14.61%
860.00 640.00 0.00 638.27 0.00 1.73 0.27 %
63.00 820.00 0.00 819.01 0.00 0.99 0.12%
64,989.71 65,850.00 5,528.50 59,025.56 0.00 6,824.44 10.36 %
113,504.64 122,025.00 5,476.38 105,595.62 0.00 16,429.38 13.46 %
3,396.72 3,750.00 170.81 3,235.65 0.00 514.35 13.72%
1,160.26 285.00 23.40 257.40 0.00 27.60 9.68 %
0.00 900.00 37.51 761.69 0.00 138.31 1537 %
0.00 1,100.00 0.00 1,100.00 0.00 0.00 0.00 %
2,976.00 2,976.00 126.00 2,536.00 0.00 440.00 14.78 %
720.00 720.00 30.00 630.00 0.00 90.00 12.50 %
678,220.67 692,923.99 51,605.74 609,132.90 0.00 83,791.09 12.09%
2,500.00 1,217.00 0.00 575.59 520.00 121.41 9.98 %
2,500.00 1,000.00 0.00 0.00 0.00 1,000.00 100.00 %
0.00 3,424.00 0.00 2,813.97 0.00 610.03 17.82 %
5,000.00 5,641.00 0.00 3,389.56 520.00 1,731.44 30.69%
5,000.00 500.00 0.00 0.00 0.00 500.00 100.00 %
90,000.00 160,000.00 520.00 109,485.50 7,422.00 43,092.50 26.93 %
23,750.00 16,000.00 1,188.33 13,442.50 2,376.70 180.80 1.13%
118,750.00 176,500.00 1,708.33 122,928.00 9,798.70 43,773.30 24.80%
2,160.00 1,950.00 0.00 1,549.99 0.00 400.01 20.51%
375.00 350.00 0.00 281.25 0.00 68.75 19.64 %
2,535.00 2,300.00 0.00 1,831.24 0.00 468.76 20.38%
500.00 150.00 0.00 0.00 0.00 150.00 100.00 %
700.00 700.00 0.00 226.23 77.41 396.36 56.62 %
3,500.00 4,350.00 0.00 3,925.66 0.00 424.34 9.75 %
1,000.00 1,500.00 0.00 888.11 0.00 611.89 40.79 %
0.00 2,000.00 0.00 697.50 0.00 1,302.50 65.13 %
500.00 500.00 0.00 32.00 455.00 13.00 2.60 %
0.00 233.00 0.00 232.16 0.00 0.84 0.36 %
6,200.00 9,433.00 0.00 6,001.66 532.41 2,898.93 30.73%
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Budget Report

ExpCategory: 7 - Repair And Maintenance

100-510-713.00

Rm - Vehicles
ExpCategory: 7 - Repair And Maintenance Total:

Division: 510 - Permit Total:

For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Remaining
4,000.00 3,900.00 0.00 3,842.85 0.00 57.15 1.47 %
4,000.00 3,900.00 0.00 3,842.85 0.00 57.15 1.47%
814,705.67 890,697.99 53,314.07 747,126.21 10,851.11 132,720.67 14.90%
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Budget Report

Division: 511 - Parks

ExpCategory: 1 - Salaries And Benefits

100-511-101.00
100-511-102.00
100-511-120.00
100-511-121.00
100-511-122.00
100-511-123.00
100-511-124.01
100-511-124.02
100-511-124.03
100-511-124.04
100-511-130.00
100-511-135.00
100-511-140.00

Salaries

Salaries Overtime

Payroll Taxes

Workers' Compensation
Texas Employement Commission
Retirement Contribution
Health Insurance-Medical
Health Insurance-Dental
Health Insurance-Life & AD
Health Insurance-LTD
Vehicle/ Cell Phone Allowance
Hsa Contribution

Longevity

ExpCategory: 1 - Salaries And Benefits Total:

ExpCategory: 2 - Supplies

100-511-272.00
100-511-274.00

Small Tools/equipments
Chemicals

ExpCategory: 2 - Supplies Total:

ExpCategory: 6 - Other Expenses

100-511-670.00
100-511-671.00
100-511-676.00
100-511-680.00
100-511-686.00

Employee Relations
Fuel

Public Relations
Uniform

Oil & Filter

ExpCategory: 6 - Other Expenses Total:

ExpCategory: 7 - Repair And Maintenance

100-511-710.00
100-511-711.00
100-511-713.00

Rm - Building & Ground
Rm - Equipment
Rm - Vehicles

ExpCategory: 7 - Repair And Maintenance Total:
Division: 511 - Parks Total:

For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Remaining
450,300.07 443,925.00 29,831.29 384,850.50 0.00 59,074.50 13.31%
10,000.00 11,000.00 4,697.77 10,678.02 0.00 321.98 2.93 %
33,719.54 35,333.00 2,582.86 29,056.32 0.00 6,276.68 17.76 %
7,100.00 4,400.00 0.00 4,400.26 0.00 -0.26 -0.01%
90.00 1,210.00 0.00 1,208.66 0.00 1.34 0.11%
65,020.68 66,787.00 5,056.95 57,345.82 0.00 9,441.18 14.14 %
172,380.00 181,000.00 8,003.54 157,011.38 0.00 23,988.62 13.25%
5,038.32 5,260.00 234.44 4,549.44 0.00 710.56 13.51%
1,510.53 470.00 39.00 421.20 0.00 48.80 10.38 %
0.00 1,022.00 43.84 889.77 0.00 132.23 12.94 %
900.00 900.00 37.50 787.50 0.00 112.50 12.50 %
1,000.00 0.00 0.00 0.00 0.00 0.00 0.00 %
6,048.00 6,048.00 250.00 5,224.00 0.00 824.00 13.62 %
753,107.14 757,355.00 50,777.19 656,422.87 0.00 100,932.13 13.33%
2,000.00 10,000.00 0.00 1,634.25 273.01 8,092.74 80.93 %
6,000.00 2,000.00 223.40 1,056.14 575.26 368.60 18.43 %
8,000.00 12,000.00 223.40 2,690.39 848.27 8,461.34 70.51%
700.00 700.00 449.61 695.03 0.00 497  0.71%
25,000.00 20,000.00 0.00 16,901.99 0.00 3,098.01 15.49 %
1,000.00 1,000.00 375.00 568.61 0.00 431.39 43.14 %
0.00 3,000.00 0.00 0.00 0.00 3,000.00 100.00 %
0.00 250.00 0.00 220.14 0.00 29.86 11.94 %
26,700.00 24,950.00 824.61 18,385.77 0.00 6,564.23 26.31%
35,000.00 27,000.00 31.51 8,114.43 2,749.73 16,135.84 59.76 %
12,000.00 8,000.00 430.91 3,523.70 4,160.32 315.98 3.95%
10,000.00 7,500.00 790.07 6,583.19 0.00 916.81 12.22%
57,000.00 42,500.00 1,252.49 18,221.32 6,910.05 17,368.63 40.87%
844,807.14 836,805.00 53,077.69 695,720.35 7,758.32 133,326.33 15.93%
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Budget Report

Division: 512 - Street

ExpCategory: 1 - Salaries And Benefits

100-512-101.00
100-512-102.00
100-512-120.00
100-512-121.00
100-512-122.00
100-512-123.00
100-512-124.01
100-512-124.02
100-512-124.03
100-512-124.04
100-512-135.00
100-512-140.00

Salaries

Salaries Overtime

Payroll Taxes

Workers' Compensation
Texas Employement Commission
Retirement Contribution
Health Insurance-Medical
Health Insurance-Dental
Health Insurance-Life & AD
Health Insurance-LTD

HSA Contribution
Longevity

ExpCategory: 1 - Salaries And Benefits Total:

ExpCategory: 2 - Supplies

100-512-270.00
100-512-271.00
100-512-272.00
100-512-277.00

Office Supplies
Computer Supplies
Small Tools/equipments
Construction Material

ExpCategory: 2 - Supplies Total:

ExpCategory: 3 - Services

100-512-364.00
100-512-368.00
100-512-376.00
100-512-380.00
100-512-386.00
100-512-387.00

Equipment Rental

Landscape Service

Software Subscription Service
Mosquito Control

Haul Fees

Tree Limbs

ExpCategory: 3 - Services Total:

ExpCategory: 4 - Utilities

100-512-461.91
100-512-466.00
100-512-468.00
100-512-470.00

Electricity-traffic Signals
Mobile Phone

Street Light

Cable

ExpCategory: 4 - Utilities Total:

ExpCategory: 6 - Other Expenses

100-512-669.00
100-512-670.00
100-512-671.00
100-512-680.00

Dues & Membership
Employee Relations
Fuel

Uniform

For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Remaining
563,011.69 480,000.00 33,630.73 426,036.91 0.00 53,963.09 11.24 %
5,000.00 17,000.00 11,236.28 16,524.41 0.00 475.59 2.80 %
42,119.41 38,487.00 3,391.35 32,832.01 0.00 5,654.99 14.69 %
16,960.00 11,000.00 0.00 10,955.32 0.00 44.68 0.41%
117.00 1,400.00 19.08 1,306.09 0.00 93.91 6.71%
80,927.12 72,748.00 6,517.56 63,754.90 0.00 8,993.10 12.36 %
199,613.52 165,000.00 6,079.61 145,246.49 0.00 19,753.51 1197 %
5,642.16 4,700.00 163.02 4,120.02 0.00 579.98 12.34%
1,905.94 525.00 39.00 468.00 0.00 57.00 10.86 %
0.00 1,087.00 42.39 959.50 0.00 127.50 11.73 %
1,000.00 1,100.00 0.00 1,100.00 0.00 0.00 0.00 %
6,096.00 6,096.00 206.00 4,482.00 0.00 1,614.00 26.48 %
922,392.84 799,143.00 61,325.02 707,785.65 0.00 91,357.35 11.43%
1,000.00 4,500.00 0.00 1,330.14 620.00 2,549.86 56.66 %
500.00 500.00 0.00 412.32 0.00 87.68 17.54 %
2,500.00 2,000.00 0.00 624.60 -400.00 1,775.40 88.77 %
20,000.00 14,000.00 1,450.00 6,685.95 4,795.70 2,518.35 17.99 %
24,000.00 21,000.00 1,450.00 9,053.01 5,015.70 6,931.29 33.01%
1,000.00 1,000.00 0.00 0.00 0.00 1,000.00  100.00 %
168,000.00 168,000.00 13,499.00 154,265.00 13,735.00 0.00 0.00 %
100.00 100.00 0.00 100.00 0.00 0.00 0.00 %
24,000.00 24,000.00 0.00 9,649.90 14,350.10 0.00 0.00 %
20,000.00 20,000.00 488.16 3,733.14 13,378.08 2,888.78 14.44 %
3,000.00 0.00 0.00 0.00 0.00 0.00 0.00 %
216,100.00 213,100.00 13,987.16 167,748.04 41,463.18 3,888.78 1.82%
3,200.00 3,200.00 229.35 2,658.33 0.00 541.67 16.93 %
540.00 540.00 0.00 388.37 0.00 151.63 28.08 %
210,000.00 185,000.00 17,214.81 164,937.29 0.00 20,062.71 10.84 %
1,200.00 1,200.00 98.25 983.07 0.00 216.93 18.08 %
214,940.00 189,940.00 17,542.41 168,967.06 0.00 20,972.94 11.04%
0.00 100.00 0.00 100.00 0.00 0.00  0.00%
1,300.00 2,300.00 0.00 1,262.30 0.00 1,037.70 45.12 %
50,000.00 50,000.00 0.00 38,533.29 0.00 11,466.71 22.93%
1,000.00 1,000.00 0.00 141.97 0.00 858.03 85.80 %
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Budget Report

100-512-686.00 Oil & Filter

ExpCategory: 6 - Other Expenses Total:

ExpCategory: 7 - Repair And Maintenance

100-512-711.00 Rm - Equipment
100-512-713.00 Rm - Vehicles
100-512-715.00 Rm - Street Signs
100-512-716.00 Rm - Street
100-512-717.00 Rm - Traffic Sign/signal

ExpCategory: 7 - Repair And Maintenance Total:

Division: 512 - Street Total:

For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Remaining
0.00 0.00 0.00 456.85 0.00 -456.85 0.00 %
52,300.00 53,400.00 0.00 40,494.41 0.00 12,905.59 24.17%
3,500.00 5,100.00 280.00 4,658.60 43491 6.49 0.13%
40,000.00 38,400.00 1,554.52 24,358.09 11,251.39 2,790.52 7.27%
10,000.00 2,000.00 0.00 441.11 785.00 773.89 38.69 %
5,000.00 0.00 0.00 0.00 0.00 0.00 0.00 %
5,400.00 13,400.00 4,582.70 11,178.01 2,000.28 221.71 1.65%
63,900.00 58,900.00 6,417.22 40,635.81 14,471.58 3,792.61 6.44%
1,493,632.84 1,335,483.00 100,721.81 1,134,683.98 60,950.46 139,848.56  10.47%
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Budget Report

Division: 513 - Fleet

ExpCategory: 1 - Salaries And Benefits

100-513-101.00
100-513-102.00
100-513-120.00
100-513-121.00
100-513-122.00
100-513-123.00
100-513-124.01
100-513-124.02
100-513-124.03
100-513-124.04
100-513-140.00

Salaries

Salaries Overtime

Payroll Taxes

Workers' Compensation
Texas Employement Commission
Retirement Contribution
Health Insurance-Medical
Health Insurance-Dental
Health Insurance-Life & AD
Health Insurance-LTD
Longevity

ExpCategory: 1 - Salaries And Benefits Total:

ExpCategory: 2 - Supplies

100-513-270.00
100-513-272.00
100-513-275.00

Office Supplies
Small Tools/equipments
Janitorial Supplies

ExpCategory: 2 - Supplies Total:

ExpCategory: 3 - Services

100-513-385.00

Tank/pipe Cleaning

ExpCategory: 3 - Services Total:

ExpCategory: 4 - Utilities

100-513-466.00

Mobile Phone

ExpCategory: 4 - Utilities Total:

ExpCategory: 6 - Other Expenses

100-513-670.00
100-513-671.00
100-513-672.00
100-513-680.00
100-513-686.00

Employee Relations
Fuel

Fuel - SMSD
Uniform

Oil & Filter

ExpCategory: 6 - Other Expenses Total:

ExpCategory: 7 - Repair And Maintenance

100-513-711.00
100-513-713.00

Rm - Equipment
Rm - Vehicles

ExpCategory: 7 - Repair And Maintenance Total:
Division: 513 - Fleet Total:

For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Remaining
217,747.42 220,000.00 15,874.21 191,471.76 0.00 28,528.24 1297 %
3,500.00 8,800.00 4,497.38 8,123.23 0.00 676.77 7.69 %
16,237.50 17,746.00 1,546.28 14,882.30 0.00 2,863.70 16.14 %
3,800.00 2,600.00 0.00 2,600.22 0.00 -0.22 -0.01%
36.00 468.00 0.00 468.00 0.00 0.00 0.00 %
31,414.18 33,600.00 2,986.13 28,974.18 0.00 4,625.82 13.77 %
80,855.28 80,855.28 3,368.97 70,748.37 0.00 10,106.91 12.50 %
2,074.80 2,074.80 86.45 1,815.45 0.00 259.35 12.50 %
690.88 200.00 15.60 171.60 0.00 28.40 14.20%
0.00 509.00 21.21 436.32 0.00 72.68 14.28 %
3,168.00 3,168.00 132.00 2,692.00 0.00 476.00 15.03 %
359,524.06 370,021.08 28,528.23 322,383.43 0.00 47,637.65 12.87%
1,000.00 1,000.00 0.00 888.37 0.00 111.63 11.16 %
3,500.00 1,500.00 0.00 0.00 0.00 1,500.00 100.00 %
0.00 170.00 162.60 162.60 0.00 7.40 4.35%
4,500.00 2,670.00 162.60 1,050.97 0.00 1,619.03 60.64%
6,000.00 3,000.00 0.00 1,398.00 0.00 1,602.00 53.40 %
6,000.00 3,000.00 0.00 1,398.00 0.00 1,602.00 53.40%
550.00 550.00 0.00 432.82 0.00 117.18 2131%
550.00 550.00 0.00 432.82 0.00 117.18 21.31%
1,300.00 1,300.00 0.00 0.00 0.00 1,300.00 100.00 %
8,000.00 8,000.00 0.00 3,560.72 0.00 4,439.28 55.49 %
178,000.00 150,000.00 0.00 119,670.34 0.00 30,329.66 20.22 %
500.00 500.00 0.00 0.00 0.00 500.00 100.00 %
500.00 5,700.00 0.00 5,615.17 0.00 84.83 1.49%
188,300.00 165,500.00 0.00 128,846.23 0.00 36,653.77 22.15%
4,000.00 2,000.00 0.00 1,113.74 50.00 836.26 41.81%
6,300.00 3,500.00 317.89 3,160.67 0.00 339.33 9.70 %
10,300.00 5,500.00 317.89 4,274.41 50.00 1,175.59 21.37%
569,174.06 547,241.08 29,008.72 458,385.86 50.00 88,805.22 16.23%
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Budget Report

Division: 514 - Public Works Administration
ExpCategory: 1 - Salaries And Benefits

100-514-101.00
100-514-102.00
100-514-120.00
100-514-121.00
100-514-122.00
100-514-123.00
100-514-124.01
100-514-124.02
100-514-124.03
100-514-124.04
100-514-130.00
100-514-140.00

Salaries

Salaries Overtime

Payroll Taxes

Workers' Compensation
Texas Employement Commission
Retirement Contribution
Health Insurance-Medical
Health Insurance-Dental
Health Insurance-Life & AD
Health Insurance-LTD
Vehicle/ Cell Phone Allowance
Longevity

ExpCategory: 1 - Salaries And Benefits Total:

ExpCategory: 2 - Supplies

100-514-270.00
100-514-271.00

Office Supplies
Computer Supplies

ExpCategory: 2 - Supplies Total:

ExpCategory: 3 - Services

100-514-361.00
100-514-364.00
100-514-376.00
100-514-377.00
100-514-384.00

Consulting Service
Equipment Rental

Software Subscription Service
Garbage Collection Service
Inter-govt Contract

ExpCategory: 3 - Services Total:

ExpCategory: 4 - Utilities

100-514-466.00
100-514-470.00

Mobile Phone
Cable

ExpCategory: 4 - Utilities Total:

ExpCategory: 6 - Other Expenses

100-514-669.00
100-514-670.00
100-514-674.00
100-514-676.00
100-514-680.00
100-514-687.00

Dues & Membership
Employee Relations
Postage & Courier Service
Public Relations

Uniform

Rental Property

ExpCategory: 6 - Other Expenses Total:

Division: 514 - Public Works Administration Total:

For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Remaining
392,230.84 328,000.00 31,078.07 286,199.42 0.00 41,800.58 12.74 %
2,000.00 4,900.00 1,767.59 3,452.57 0.00 1,447.43 29.54 %
30,012.63 25,889.00 2,548.28 22,137.30 0.00 3,751.70 14.49 %
675.00 535.00 0.00 534.04 0.00 0.96 0.18 %
36.00 585.00 72.50 594.00 0.00 -9.00 -1.54 %
56,973.11 48,936.00 4,849.80 42,009.72 0.00 6,926.28 14.15%
76,069.20 53,350.00 1,611.33 48,496.15 0.00 4,853.85 9.10 %
2,218.80 1,660.00 46.85 1,433.97 0.00 226.03 13.62 %
1,100.69 150.00 11.70 136.50 0.00 13.50 9.00 %
0.00 750.00 32.43 617.82 0.00 132.18 17.62 %
6,600.00 3,700.00 437.50 3,187.50 0.00 512.50 13.85%
1,824.00 1,824.00 74.00 1,522.00 0.00 302.00 16.56 %
569,740.27 470,279.00 42,530.05 410,320.99 0.00 59,958.01 12.75%
500.00 500.00 0.00 57.88 352.12 90.00 18.00 %
500.00 300.00 0.00 0.00 0.00 300.00 100.00 %
1,000.00 800.00 0.00 57.88 352.12 390.00 48.75%
95,000.00 95,000.00 5,370.00 48,945.11 2,054.89 44,000.00 46.32 %
5,000.00 5,000.00 400.00 4,402.39 400.00 197.61 3.95%
6,350.00 6,350.00 23.37 1,467.03 4,412.85 470.12 7.40 %
720,000.00 785,000.00 64,088.50 624,151.64 94,710.84 66,137.52 8.43 %
9,400.00 9,400.00 0.00 9,377.29 0.00 22.71 0.24%
835,750.00 900,750.00 69,881.87 688,343.46 101,578.58 110,827.96 12.30%
1,080.00 1,430.00 0.00 1,183.34 0.00 246.66 17.25%
150.00 150.00 11.68 116.83 0.00 33.17 22.11%
1,230.00 1,580.00 11.68 1,300.17 0.00 279.83 17.71%
250.00 250.00 42.95 142.95 0.00 107.05 42.82 %
300.00 300.00 0.00 300.43 0.00 -0.43 -0.14 %
100.00 100.00 0.00 17.77 0.00 82.23 82.23%
400.00 400.00 0.00 0.00 0.00 400.00 100.00 %
0.00 200.00 0.00 0.00 0.00 200.00 100.00 %
3,200.00 3,200.00 0.00 1,600.00 0.00 1,600.00 50.00 %
4,250.00 4,450.00 42,95 2,061.15 0.00 2,388.85 53.68%
1,411,970.27 1,377,859.00 112,466.55 1,102,083.65 101,930.70 173,844.65  12.62%
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Budget Report

Division: 515 - Facility
ExpCategory: 1 - Salaries And Benefits

100-515-101.00 Salaries

100-515-102.00 Salaries Overtime
100-515-120.00 Payroll Taxes
100-515-121.00 Workers' Compensation
100-515-122.00 Texas Employement Commission
100-515-123.00 Retirement Contribution
100-515-124.01 Health Insurance-Medical
100-515-124.02 Health Insurance-Dental
100-515-124.03 Health Insurance-Life & AD
100-515-124.04 Health Insurance-LTD
100-515-140.00 Longevity

100-515-141.00 Incentive-bilingual

ExpCategory: 1 - Salaries And Benefits Total:

ExpCategory: 2 - Supplies

100-515-270.00 Office Supplies
100-515-272.00 Small Tools/equipments
100-515-274.00 Chemicals
100-515-275.00 Janitorial Supplies
100-515-276.00 Pool Supplies

ExpCategory: 2 - Supplies Total:

ExpCategory: 3 - Services
100-515-367.00 Janitorial Service
100-515-388.00 Fire Control

ExpCategory: 3 - Services Total:

ExpCategory: 4 - Utilities

100-515-461.00 Electricity
100-515-462.00 Natural Gas
100-515-463.00 Water Sewer
100-515-466.00 Mobile Phone

ExpCategory: 4 - Utilities Total:

ExpCategory: 5 - Captial Outlay
100-515-561.00 Capital Asset Stand Alone

ExpCategory: 5 - Captial Outlay Total:

ExpCategory: 6 - Other Expenses

100-515-665.00 Community Event/city Decoratio
100-515-679.00 Travel - Training
100-515-680.00 Uniform

ExpCategory: 6 - Other Expenses Total:

For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Remaining
51,676.95 50,250.00 3,688.83 45,815.71 0.00 4,434.29 8.82 %
750.00 4,000.00 1,470.16 3,093.01 0.00 906.99 22.67 %
3,777.16 4,235.00 387.70 3,582.87 0.00 652.13 15.40 %
540.00 540.00 0.00 529.02 0.00 10.98 2.03%
9.00 120.00 0.00 117.00 0.00 3.00 2.50 %
7,502.04 8,000.00 754.53 7,110.59 0.00 889.41 11.12%
28,744.32 28,744.32 1,197.68 25,151.28 0.00 3,593.04 12.50 %
898.32 898.32 37.43 786.03 0.00 112.29 12.50 %
167.09 50.00 3.90 42.90 0.00 7.10 14.20%
0.00 125.00 5.06 104.10 0.00 20.90 16.72 %
720.00 720.00 30.00 626.00 0.00 94.00 13.06 %
360.00 360.00 15.00 315.00 0.00 45.00 12.50 %
95,144.88 98,042.64 7,590.29 87,273.51 0.00 10,769.13 10.98%
0.00 500.00 0.00 0.00 0.00 500.00 100.00 %
2,000.00 2,000.00 552.94 1,819.80 -451.94 632.14 31.61%
2,500.00 1,000.00 0.00 0.00 0.00 1,000.00 100.00 %
25,000.00 20,000.00 0.00 14,179.05 1,913.71 3,907.24 19.54 %
50,000.00 50,000.00 1,991.08 33,875.98 7,116.86 9,007.16 18.01 %
79,500.00 73,500.00 2,544.02 49,874.83 8,578.63 15,046.54 20.47%
80,000.00 80,000.00 6,350.00 69,850.00 9,110.00 1,040.00 1.30%
13,000.00 13,000.00 665.00 9,456.00 544.00 3,000.00 23.08 %
93,000.00 93,000.00 7,015.00 79,306.00 9,654.00 4,040.00 4.34%
300,000.00 300,000.00 28,064.65 253,210.91 0.00 46,789.09 15.60 %
35,000.00 35,000.00 0.00 28,615.49 1,590.38 4,794.13 13.70%
32,000.00 32,000.00 3,253.99 19,790.51 0.00 12,209.49 38.15%
540.00 540.00 0.00 388.37 0.00 151.63 28.08 %
367,540.00 367,540.00 31,318.64 302,005.28 1,590.38 63,944.34 17.40%
0.00 70,000.00 0.00 67,389.98 -5,596.00 8,206.02 11.72 %
0.00 70,000.00 0.00 67,389.98 -5,596.00 8,206.02 11.72%
0.00 8,000.00 0.00 5,721.76 0.00 2,278.24 28.48 %
2,500.00 2,500.00 0.00 508.68 0.00 1,991.32 79.65 %
600.00 600.00 0.00 568.00 0.00 32.00 5.33%
3,100.00 11,100.00 0.00 6,798.44 0.00 4,301.56 38.75%
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Budget Report

For Fiscal: 2023-2024 Period Ending: 08/31/2024

34

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Remaining

ExpCategory: 7 - Repair And Maintenance

100-515-710.00 Rm - Building & Ground 100,000.00 100,000.00 1,239.53 59,429.57 25,666.13 14,904.30  14.90 %
100-515-711.00 Rm - Equipment 1,000.00 1,000.00 0.00 405.94 0.00 594.06 59.41%
100-515-714.00 Rm - Air Condition 130,000.00 75,000.00 522.34 30,573.69 -343.75 44,770.06  59.69 %
ExpCategory: 7 - Repair And Maintenance Total: 231,000.00 176,000.00 1,761.87 90,409.20 25,322.38 60,268.42 34.24%
Division: 515 - Facility Total: 869,284.88 889,182.64 50,229.82 683,057.24 39,549.39 166,576.01 18.73%
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Budget Report

Division: 516 - Animal Services

ExpCategory: 1 - Salaries And Benefits

100-516-101.00
100-516-102.00
100-516-120.00
100-516-121.00
100-516-122.00
100-516-123.00
100-516-124.01
100-516-124.02
100-516-124.03
100-516-124.04
100-516-135.00
100-516-140.00
100-516-141.00

Salaries

Salaries Overtime

Payroll Taxes

Workers' Compensation
Texas Employement Commission
Retirement Contribution
Health Insurance-Medical
Health Insurance-Dental
Health Insurance-Life & AD
Health Insurance-LTD

Hsa Contribution
Longevity
Incentive-bilingual

ExpCategory: 1 - Salaries And Benefits Total:

ExpCategory: 2 - Supplies

100-516-270.00
100-516-271.00
100-516-273.00

Office Supplies
Computer Supplies
Animal Care Supplies

ExpCategory: 2 - Supplies Total:

ExpCategory: 3 - Services

100-516-376.00
100-516-384.00
100-516-391.00

Software Subscription Service
Inter-govt Contract
Veterinary Services

ExpCategory: 3 - Services Total:

ExpCategory: 4 - Utilities

100-516-466.00
100-516-467.00

Mobile Phone
Data Circuit

ExpCategory: 4 - Utilities Total:

ExpCategory: 6 - Other Expenses

100-516-665.00
100-516-670.00

100-516-671.00
100-516-679.00
100-516-680.00
100-516-686.00

Community Events
Employee Relations
Fuel

Travel - Training
Uniform

Oil & Filter

ExpCategory: 6 - Other Expenses Total:

For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Remaining
98,117.90 98,343.00 7,264.11 85,599.51 0.00 12,743.49 12.96 %
2,500.00 5,500.00 1,013.04 4,681.62 0.00 818.38 14.88 %
7,317.02 8,009.00 614.51 6,481.05 0.00 1,527.95 19.08 %
1,570.00 1,570.00 0.00 1,570.00 0.00 0.00 0.00 %
18.00 235.00 0.00 233.99 0.00 1.01 0.43 %
14,044.51 15,139.00 1,206.09 12,963.22 0.00 2,175.78 1437 %
31,019.28 30,135.00 1,255.46 26,364.66 0.00 3,770.34 12.51%
635.04 635.04 26.94 565.74 0.00 69.30 1091 %
318.78 95.00 7.80 85.80 0.00 9.20 9.68 %
0.00 230.00 9.61 197.76 0.00 32.24 14.02 %
0.00 1,100.00 0.00 1,100.00 0.00 0.00 0.00 %
288.00 288.00 12.00 222.00 0.00 66.00 22.92%
360.00 560.00 30.00 465.00 0.00 95.00 16.96 %
156,188.53 161,839.04 11,439.56 140,530.35 0.00 21,308.69 13.17%
2,000.00 1,600.00 0.00 88.35 1,414.79 96.86 6.05 %
500.00 500.00 0.00 0.00 0.00 500.00 100.00 %
1,000.00 900.00 811.20 811.20 0.00 88.80 9.87 %
3,500.00 3,000.00 811.20 899.55 1,414.79 685.66 22.86%
4,700.00 2,000.00 0.00 210.00 0.00 1,790.00 89.50 %
110,000.00 110,000.00 0.00 66,273.00 43,727.00 0.00 0.00 %
6,000.00 2,000.00 0.00 173.55 0.00 1,826.45 91.32%
120,700.00 114,000.00 0.00 66,656.55 43,727.00 3,616.45 3.17%
1,080.00 1,080.00 0.00 734.69 0.00 345.31 31.97 %
750.00 750.00 0.00 563.06 0.00 186.94 24.93 %
1,830.00 1,830.00 0.00 1,297.75 0.00 532.25 29.08%
2,000.00 1,000.00 0.00 0.00 0.00 1,000.00 100.00 %
200.00 100.00 0.00 0.00 0.00 100.00 100.00 %
3,500.00 4,800.00 0.00 3,716.91 0.00 1,083.09 22.56 %
0.00 100.00 0.00 0.00 0.00 100.00 100.00 %
500.00 1,000.00 0.00 258.67 0.00 741.33 74.13 %
0.00 100.00 0.00 132.08 0.00 -32.08 -32.08 %
6,200.00 7,100.00 0.00 4,107.66 0.00 2,992.34 42.15%
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Budget Report

ExpCategory: 7 - Repair And Maintenance

100-516-713.00

Rm - Vehicles
ExpCategory: 7 - Repair And Maintenance Total:

Division: 516 - Animal Services Total:

For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Remaining
1,000.00 900.00 0.00 499.10 0.00 400.90 44.54 %
1,000.00 900.00 0.00 499.10 0.00 400.90 44.54%
289,418.53 288,669.04 12,250.76 213,990.96 45,141.79 29,536.29 10.23%
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Budget Report

Division: 517 - Code enforcement

ExpCategory: 1 - Salaries And Benefits

100-517-101.00
100-517-102.00
100-517-120.00
100-517-121.00
100-517-122.00
100-517-123.00
100-517-124.01
100-517-124.02
100-517-124.03
100-517-124.04
100-517-135.00
100-517-140.00
100-517-141.00

Salaries

Salaries Overtime

Payroll Taxes

Workers' Compensation
Texas Employement Commission
Retirement Contribution
Health Insurance-Medical
Health Insurance-Dental
Health Insurance-Life & AD
Health Insurance-LTD

Hsa Contribution
Longevity
Incentive-bilingual

ExpCategory: 1 - Salaries And Benefits Total:

ExpCategory: 2 - Supplies

100-517-270.00
100-517-271.00
100-517-272.00

Office Supplies
Computer Supplies
Small Tools/equipments

ExpCategory: 2 - Supplies Total:

ExpCategory: 3 - Services

100-517-368.00
100-517-375.00
100-517-376.00

Landscape Service
Professional Services
Software Subscription Service

ExpCategory: 3 - Services Total:

ExpCategory: 4 - Utilities

100-517-466.00
100-517-467.00

Mobile Phone
Data Circuit

ExpCategory: 4 - Utilities Total:

ExpCategory: 6 - Other Expenses

100-517-669.00
100-517-670.00

100-517-671.00
100-517-674.00
100-517-679.00
100-517-680.00
100-517-686.00

Dues & Membership
Employee Relations

Fuel

Postage & Courier Service
Travel - Training

Uniform

Oil & Filter

ExpCategory: 6 - Other Expenses Total:

For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Remaining
317,373.89 304,100.00 25,188.61 268,719.49 0.00 35,380.51 11.63 %
2,500.00 2,500.00 525.78 2,347.92 0.00 152.08 6.08 %
23,717.46 23,651.00 1,967.74 20,587.07 0.00 3,063.93 12.95%
1,275.00 735.00 0.00 734.69 0.00 0.31 0.04 %
45.00 595.00 0.00 591.86 0.00 3.14 0.53 %
45,495.75 44,706.00 3,805.47 40,087.21 0.00 4,618.79 10.33 %
78,730.56 68,900.00 2,866.79 60,202.59 0.00 8,697.41 12.62%
1,985.52 1,820.00 75.54 1,586.34 0.00 233.66 12.84%
963.47 230.00 19.50 206.70 0.00 23.30 10.13 %
0.00 690.00 29.97 599.58 0.00 90.42 13.10%
1,000.00 1,100.00 0.00 1,100.00 0.00 0.00 0.00 %
2,208.00 2,208.00 88.00 1,770.00 0.00 438.00 19.84 %
360.00 360.00 0.00 0.00 0.00 360.00 100.00 %
475,654.65 451,595.00 34,567.40 398,533.45 0.00 53,061.55 11.75%
1,500.00 500.00 212.84 398.71 190.00 -88.71  -17.74%
500.00 1,000.00 0.00 845.06 0.00 154.94 15.49 %
700.00 5,120.00 0.00 4,640.30 470.00 9.70 0.19%
2,700.00 6,620.00 212.84 5,884.07 660.00 75.93 1.15%
0.00 363.27 0.00 31.47 0.00 331.80 91.34 %
10,000.00 10,000.00 3,250.00 6,025.00 3,975.00 0.00 0.00 %
21,100.00 12,000.00 1,164.25 6,880.60 2,972.75 2,146.65 17.89 %
31,100.00 22,363.27 4,414.25 12,937.07 6,947.75 2,478.45 11.08%
3,000.00 3,000.00 0.00 2,152.08 0.00 847.92 28.26 %
2,250.00 2,250.00 0.00 1,757.68 0.00 492.32 21.88 %
5,250.00 5,250.00 0.00 3,909.76 0.00 1,340.24 25.53%
675.00 675.00 0.00 75.00 0.00 600.00 88.89 %
500.00 500.00 269.66 474.62 0.00 25.38 5.08 %
4,500.00 5,500.00 0.00 4,228.70 0.00 1,271.30 23.11%
3,500.00 2,690.00 0.00 1,947.91 0.00 742.09 27.59 %
10,000.00 6,000.00 706.07 4,568.70 0.00 1,431.30 23.86 %
1,500.00 2,000.00 0.00 679.14 360.00 960.86 48.04 %
0.00 0.00 0.00 28.02 0.00 -28.02 0.00 %
20,675.00 17,365.00 975.73 12,002.09 360.00 5,002.91 28.81%
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Budget Report

ExpCategory: 7 - Repair And Maintenance

100-517-711.00
100-517-713.00

Rm - Equipment
Rm - Vehicles
ExpCategory: 7 - Repair And Maintenance Total:

Division: 517 - Code enforcement Total:

For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Remaining
1,000.00 516.73 0.00 136.73 0.00 380.00 73.54 %
3,500.00 5,000.00 0.00 2,760.93 1,029.00 1,210.07 24.20 %
4,500.00 5,516.73 0.00 2,897.66 1,029.00 1,590.07 28.82%
539,879.65 508,710.00 40,170.22 436,164.10 8,996.75 63,549.15 12.49%
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Budget Report

Division: 520 - Police Service
ExpCategory: 1 - Salaries And Benefits

100-520-101.00
100-520-102.00
100-520-103.00
100-520-104.00
100-520-120.00
100-520-121.00
100-520-122.00
100-520-123.00
100-520-124.01
100-520-124.02
100-520-124.03
100-520-124.04
100-520-135.00
100-520-140.00
100-520-141.00
100-520-153.00
100-520-154.00
100-520-155.00
100-520-156.00
100-520-157.00
100-520-158.00
100-520-160.00
100-520-161.00
100-520-162.00

Salaries

Salaries Overtime

Salaries Part Time

Salaries Office Of Crime Vict
Payroll Taxes

Workers' Compensation

Texas Employement Commission
Retirement Contribution

Health Insurance-Medical

Health Insurance-Dental

Health Insurance-Life & AD
Health Insurance-LTD

Hsa Contribution

Longevity

Incentive-bilingual
Certification-fto
Certification-tcole Intermediate (ii)
Certification-tcole Advance (ai)
Certification-tcole Master (mast)
Certification-advanced Accident (adac)
Uniform Allowance

Education Pay Associates (apd)
Education Pay Bachelors (bpd)
Education Pay Masters (mpd)

ExpCategory: 1 - Salaries And Benefits Total:

ExpCategory: 2 - Supplies

100-520-270.00
100-520-271.00
100-520-272.00
100-520-280.00

Office Supplies
Computer Supplies
Small Tools/equipments
Evidence Supplies

ExpCategory: 2 - Supplies Total:

ExpCategory: 3 - Services

100-520-372.00
100-520-374.00

100-520-375.00
100-520-376.00
100-520-384.00
100-520-389.00
100-520-390.00

Medical Services
Printing-scanning Services
Professional Services
Software Subscription Service
Inter-govt Contract

Software Support Service
Hardware Support Service

For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Remaining
4,854,878.00 4,812,000.00 344,808.06 4,226,837.91 0.00 585,162.09  12.16 %
305,000.00 550,000.00 100,393.75 469,984.07 0.00 80,015.93 14.55 %
30,903.00 47,900.00 3,859.31 42,164.34 0.00 5,735.66 1197 %
53,854.60 53,854.60 4,285.51 48,467.14 0.00 5,387.46 10.00 %
383,996.00 423,976.00 34,693.68 357,810.94 0.00 66,165.06 15.61%
80,000.00 49,500.00 0.00 49,331.26 0.00 168.74 0.34%
657.00 9,400.00 13.28 8,863.92 0.00 536.08 5.70 %
727,908.00 794,472.00 66,278.73 685,133.04 0.00 109,338.96 13.76 %
1,274,978.00 1,098,000.00 47,402.08 959,378.60 0.00 138,621.40 12.62%
37,216.00 32,500.00 1,381.63 28,172.28 0.00 4,327.72 13.32%
14,822.00 3,250.00 238.51 2,667.60 0.00 582.40 17.92 %
0.00 11,500.00 453.39 9,516.14 0.00 1,983.86 17.25%
8,000.00 5,000.00 0.00 5,000.00 0.00 0.00 0.00 %
27,168.00 20,860.00 842.00 18,376.00 0.00 2,484.00 1191 %
1,440.00 405.00 15.00 360.00 0.00 45.00 11.11%
5,400.00 7,475.00 350.00 6,425.00 0.00 1,050.00 14.05 %
2,400.00 6,040.00 220.00 5,380.00 0.00 660.00 10.93 %
8,580.00 7,150.00 292.50 6,272.50 0.00 877.50 12.27 %
22,680.00 24,750.00 1,035.00 21,645.00 0.00 3,105.00 12.55%
600.00 375.00 12.50 337.50 0.00 37.50 10.00 %
5,200.00 0.00 0.00 0.00 0.00 0.00 0.00 %
1,920.00 1,300.00 40.00 1,180.00 0.00 120.00 9.23%
11,700.00 8,580.00 357.50 7,507.50 0.00 1,072.50 12.50 %
3,240.00 1,485.00 45.00 1,350.00 0.00 135.00 9.09 %
7,862,540.60 7,969,772.60 607,017.43 6,962,160.74 0.00 1,007,611.86  12.64%
8,000.00 8,000.00 434.95 3,946.37 1,600.88 2,452.75 30.66 %
10,000.00 10,000.00 1,347.26 4,478.00 929.16 4,592.84 45.93 %
28,595.00 28,595.00 1,806.27 10,861.37 14,729.00 3,004.63 10.51%
3,000.00 3,000.00 0.00 2,363.58 0.00 636.42 2121 %
49,595.00 49,595.00 3,588.48 21,649.32 17,259.04 10,686.64 21.55%
1,000.00 1,000.00 0.00 366.45 0.00 633.55 63.36 %
5,005.00 5,005.00 100.00 3,501.50 626.04 877.46 17.53 %
5,000.00 5,000.00 260.50 2,418.39 1,072.78 1,508.83 30.18 %
134,370.00 196,620.00 0.00 180,064.31 0.00 16,555.69 8.42 %
56,005.00 41,005.00 1,417.85 32,503.96 3,149.90 5,351.14 13.05%
7,770.00 7,770.00 2,945.00 2,945.00 0.00 4,825.00 62.10 %
2,850.00 2,850.00 0.00 1,586.65 0.00 1,263.35 4433 %
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Budget Report

100-520-392.00

Website

ExpCategory: 3 - Services Total:

ExpCategory: 4 - Utilities

100-520-464.00
100-520-466.00
100-520-466.CV
100-520-467.00
100-520-470.00

Radio Usage Fees

Mobile Phone

Mobile Phone-crime Victim
Data Circuit

Cable

ExpCategory: 4 - Utilities Total:

ExpCategory: 5 - Captial Outlay

100-520-561.00

Capital Asset Stand Alone

ExpCategory: 5 - Captial Outlay Total:

ExpCategory: 6 - Other Expenses

100-520-661.00
100-520-664.00
100-520-669.00
100-520-670.00
100-520-671.00
100-520-674.00
100-520-676.00
100-520-677.00
100-520-679.00
100-520-679.CV
100-520-680.00
100-520-682.00
100-520-686.00

Bus Meals And Travel Exp
Clothing Reimbursement
Dues & Membership
Employee Relations

Fuel

Postage & Courier Service
Public Relations
Recruiting

Travel - Training

Travel - Training

Uniform

Employee Testing

Oil & Filter

ExpCategory: 6 - Other Expenses Total:

ExpCategory: 7 - Repair And Maintenance

100-520-711.00
100-520-713.00

Rm - Equipment
Rm - Vehicles

ExpCategory: 7 - Repair And Maintenance Total:

Division: 520 - Police Service Total:

For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Remaining
19,715.00 22,715.00 586.00 10,904.70 1,995.50 9,814.80 43.21 %
231,715.00 281,965.00 5,309.35 234,290.96 6,844.22 40,829.82 14.48%
18,000.00 18,000.00 0.00 17,849.00 0.00 151.00 0.84 %
10,860.00 10,860.00 0.00 8,228.02 0.00 2,631.98 24.24 %
540.00 540.00 0.00 388.38 0.00 151.62 28.08 %
21,950.00 21,950.00 159.57 15,358.83 117.51 6,473.66 29.49 %
4,500.00 4,500.00 374.08 3,764.44 731.15 4.41 0.10 %
55,850.00 55,850.00 533.65 45,588.67 848.66 9,412.67 16.85%
0.00 5,800.00 0.00 5,729.40 0.00 70.60 1.22%
0.00 5,800.00 0.00 5,729.40 0.00 70.60 1.22%
5,000.00 5,000.00 0.00 82.40 0.00 4,917.60 98.35%
0.00 5,200.00 0.00 608.90 0.00 4,591.10 88.29 %
6,000.00 6,000.00 0.00 4,095.00 0.00 1,905.00 31.75%
2,800.00 3,800.00 216.82 3,313.78 0.00 486.22 12.80 %
120,000.00 120,000.00 39.23 91,192.20 0.00 28,807.80 24.01 %
2,000.00 2,000.00 0.00 926.54 0.00 1,073.46 53.67 %
2,500.00 2,500.00 26.70 2,462.37 0.00 37.63 151%
2,500.00 2,500.00 446.99 1,507.51 0.00 992.49 39.70 %
38,742.00 38,142.00 11,080.00 36,601.53 0.00 1,540.47 4.04 %
0.00 600.00 0.00 288.04 0.00 311.96 51.99 %
30,000.00 45,000.00 246.99 28,025.05 9,199.23 7,775.72 17.28 %
2,000.00 2,000.00 0.00 0.00 0.00 2,000.00 100.00 %
2,000.00 4,250.00 0.00 4,046.47 0.00 203.53 4.79 %
213,542.00 236,992.00 12,056.73 173,149.79 9,199.23 54,642.98 23.06%
32,000.00 32,000.00 0.00 18,237.00 0.00 13,763.00 43.01 %
75,000.00 75,000.00 1,824.26 55,996.55 5,351.80 13,651.65 18.20 %
107,000.00 107,000.00 1,824.26 74,233.55 5,351.80 27,414.65 25.62%
8,520,242.60 8,706,974.60 630,329.90 7,516,802.43 39,502.95 1,150,669.22  13.22%
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Budget Report

Division: 522 - Fire Service

ExpCategory: 1 - Salaries And Benefits

100-522-101.00
100-522-102.00
100-522-105.00
100-522-120.00
100-522-121.00
100-522-122.00
100-522-123.00
100-522-124.01
100-522-124.02
100-522-124.03
100-522-124.04
100-522-135.00
100-522-140.00
100-522-142.00
100-522-143.00
100-522-144.00
100-522-145.00
100-522-146.00
100-522-147.00
100-522-148.00
100-522-153.00

Salaries

Salaries Overtime

Salaries Duty Sessions
Payroll Taxes

Workers' Compensation
Texas Employement Commission
Retirement Contribution
Health Insurance-Medical
Health Insurance-Dental
Health Insurance-Life & AD
Health Insurance-LTD

Hsa Contribution

Longevity

Cert. Ff Intermediate (ffi)
Cert. Ff Advanace (ff_a)
Cert. Fire Instruct | (ffin)
Cert. Structural Colpse (ffsc)
Cert. Haz Mat Tech (ffhm)
Cert. Emt Intermediate (ffei)
Cert. Emt Paramedic (ffep)
Certification-fto

ExpCategory: 1 - Salaries And Benefits Total:

ExpCategory: 2 - Supplies

100-522-270.00
100-522-271.00
100-522-272.00
100-522-275.00
100-522-279.00

Office Supplies
Computer Supplies
Small Tools/equipments
Janitorial Supplies

Ems Supplies

ExpCategory: 2 - Supplies Total:

ExpCategory: 3 - Services

100-522-364.00
100-522-372.00
100-522-375.00
100-522-376.00

100-522-383.00
100-522-384.00
100-522-392.00

Equipment Rental

Medical Services

Professional Services
Software Subscription Service
Dispatch Service

Inter-govt Contract

Website

ExpCategory: 3 - Services Total:

For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Remaining
1,471,177.57 1,670,000.00 137,975.88 1,457,537.14 0.00 212,462.86  12.72%
235,000.00 575,000.00 58,964.12 486,312.07 0.00 88,687.93 15.42 %
852,492.27 640,000.00 38,749.24 568,931.43 0.00 71,068.57 11.10%
183,454.28 224,702.00 17,936.50 190,364.50 0.00 34,337.50 15.28 %
50,000.00 34,850.00 0.00 34,835.39 0.00 14.61 0.04 %
522.07 6,350.00 127.59 6,162.55 0.00 187.45 2.95%
316,165.07 424,731.00 33,211.28 349,023.57 0.00 75,707.43 17.82%
436,671.84 453,000.00 18,465.81 396,930.75 0.00 56,069.25 12.38%
14,429.90 14,000.00 560.96 12,165.86 0.00 1,834.14 13.10%
4,149.66 1,100.00 93.60 1,002.30 0.00 97.70 8.88 %
0.00 3,000.00 140.13 2,669.23 0.00 330.77 11.03%
7,000.00 8,200.00 0.00 8,200.00 0.00 0.00 0.00 %
4,944.00 4,944.00 194.00 3,774.00 0.00 1,170.00 23.67 %
600.00 1,075.00 37.50 962.50 0.00 112.50 10.47 %
4,200.00 4,200.00 175.00 3,675.00 0.00 525.00 12.50 %
2,400.00 2,875.00 112.50 2,537.50 0.00 337.50 11.74 %
4,200.00 4,390.00 175.00 3,862.50 0.00 527.50 12.02%
3,900.00 4,090.00 162.50 3,600.00 0.00 490.00 11.98 %
3,600.00 4,725.00 150.00 4,275.00 0.00 450.00 9.52 %
16,032.00 22,380.00 835.00 19,873.00 0.00 2,507.00 11.20%
4,200.00 3,600.00 150.00 3,150.00 0.00 450.00 12.50 %
3,615,138.66 4,107,212.00 308,216.61 3,559,844.29 0.00 547,367.71  13.33%
5,000.00 5,000.00 0.00 1,972.59 1,727.41 1,300.00 26.00 %
2,000.00 2,000.00 0.00 0.00 0.00 2,000.00 100.00 %
5,000.00 5,000.00 0.00 1,747.41 0.00 3,252.59 65.05 %
15,000.00 15,000.00 0.00 10,113.80 2,886.20 2,000.00 13.33 %
16,000.00 7,000.00 0.00 5,436.79 502.80 1,060.41 15.15%
43,000.00 34,000.00 0.00 19,270.59 5,116.41 9,613.00 28.27%
2,000.00 3,610.00 261.50 3,239.52 368.50 198  0.05%
42,000.00 42,000.00 1,000.00 11,000.00 23,036.00 7,964.00 18.96 %
0.00 1,200.00 0.00 1,200.00 0.00 0.00 0.00 %
38,000.00 38,000.00 90.00 35,363.61 90.00 2,546.39 6.70 %
128,000.00 131,500.00 24,340.00 131,370.56 0.00 129.44 0.10%
15,000.00 15,000.00 1,096.50 10,965.00 2,193.00 1,842.00 12.28 %
1,000.00 1,000.00 29.99 329.89 29.99 640.12 64.01 %
226,000.00 232,310.00 26,817.99 193,468.58 25,717.49 13,123.93 5.65%

8/26/2024 11:27:17 AM

Page 28 of 159
41


https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%208245d1f5-5edd-164b-6462-55b1e40c9b73
https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%208637dda0-bc67-4eb1-7d13-02f96d54d8ce
https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2020435704-0608-2a94-fe7f-7332a2284f49
https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20c739dd80-32e8-1bc8-174b-d814f774ff9b
https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2091478e36-74f0-e08f-7a27-ac062d1cadd4
https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20e7d36e7b-6c66-29bc-852c-32a434f86032
https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2066c5e6ec-6784-a55a-f03c-b143ce8c85b9
https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20fd4c8d26-e91a-4f1a-aec9-b052005dbe9e
https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%202d6f3626-4707-46ac-83f3-b052005df814
https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20e5ac6cc9-769c-4822-8ca0-b052005e2b70
https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20b8ab6ee4-0794-49ee-b58f-b09300be8ef5
https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20e7963a76-7e46-d8fe-6dbb-f309b55d2f8f
https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2057abb938-2c7a-f0c0-fc46-d35bf87ceb9c
https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20bfa207cc-7950-3454-0860-7d661c88756d
https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2015fef765-8839-8468-2ced-1cdd355e79f1
https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2099eb02a9-efd2-0d02-e1ad-2ca78d34529c
https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2064814049-2b8d-f197-76e5-173e3f9b420d
https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20e5ab6bac-6701-604c-c16c-a455e40d720c
https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%206b8e54ef-cd98-6c8c-c079-79760fbb5019
https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20f646c5ea-d8f2-40b9-8f7d-ed55d5f46e56
https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20f24bb557-a80a-3414-2709-67930944750c
https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2088ec61c0-d33f-50fa-d469-80a9dbf30b69
https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2098b1d2d7-3d6e-1057-8992-d810cf8f798c
https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20b1e16133-ec53-e982-6c2f-3a4032cb1a51
https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%202184e3fa-c947-5ad0-0da0-7f6966faee99
https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2030e5dd7c-7eef-3304-56fb-6e8c6160676f
https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2037de11c6-6dd8-3098-2264-b6db985ceaa4
https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20d113559d-3a5c-2de2-ca0c-6f6bc3b287b8
https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%206faefdd4-2d8e-47dc-bd9e-b19500c96f64
https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%205930fd4e-9c7e-fa9d-a142-8fea93aa86e4
https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20ed97fde1-89c4-6e24-8c5e-b9f561479570
https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2058f2f3bc-fd76-158a-3413-5ee5afc9d6a7
https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%205c9e3cfc-9226-513c-226c-dd733c9863b9

Budget Report

ExpCategory: 4 - Utilities

100-522-466.00
100-522-467.00
100-522-470.00

Mobile Phone
Data Circuit
Cable

ExpCategory: 4 - Utilities Total:

ExpCategory: 6 - Other Expenses

100-522-669.00
100-522-670.00
100-522-671.00
100-522-671.TD
100-522-674.00
100-522-679.00
100-522-679.TD
100-522-680.00
100-522-686.00
100-522-691.00

Dues & Membership
Employee Relations

Fuel

Fuel

Postage & Courier Service
Travel - Training

Travel - Training

Uniform

Oil & Filter

Vff Insurance

ExpCategory: 6 - Other Expenses Total:

ExpCategory: 7 - Repair And Maintenance

100-522-711.00
100-522-713.00

Rm - Equipment
Rm - Vehicles

ExpCategory: 7 - Repair And Maintenance Total:

Division: 522 - Fire Service Total:

For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Remaining
1,080.00 2,200.00 0.00 1,675.49 0.00 524.51 23.84 %
15,000.00 15,000.00 280.91 10,525.27 0.00 4,474.73 29.83 %
5,220.00 6,720.00 431.95 5,255.49 0.00 1,464.51 21.79 %
21,300.00 23,920.00 712.86 17,456.25 0.00 6,463.75 27.02%
1,500.00 1,500.00 0.00 330.66 0.00 1,169.34 77.96 %
3,000.00 3,500.00 0.00 2,874.15 108.10 517.75 14.79 %
42,000.00 40,390.00 0.00 33,046.59 0.00 7,343.41 18.18 %
0.00 2,020.00 0.00 1,646.87 0.00 373.13 18.47 %
250.00 250.00 0.00 62.25 0.00 187.75 75.10 %
35,000.00 35,000.00 96.00 28,221.53 1,785.72 4,992.75 14.27 %
0.00 4,000.00 0.00 3,992.98 0.00 7.02 0.18 %
70,000.00 70,000.00 0.00 32,272.39 29,362.85 8,364.76 11.95%
200.00 400.00 0.00 376.24 0.00 23.76 5.94 %
6,400.00 6,400.00 0.00 6,214.00 0.00 186.00 2.91%
158,350.00 163,460.00 96.00 109,037.66 31,256.67 23,165.67 14.17%
48,000.00 63,000.00 13,894.34 58,138.17 670.06 4,191.77 6.65 %
165,000.00 142,175.00 54,047.81 93,564.32 44,178.00 4,432.68 3.12%
213,000.00 205,175.00 67,942.15 151,702.49 44,848.06 8,624.45 4.20%
4,276,788.66 4,766,077.00 403,785.61 4,050,779.86 106,938.63 608,358.51  12.76%
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Budget Report

Division: 523 - Fire Marshall

ExpCategory: 1 - Salaries And Benefits

100-523-101.00
100-523-102.00
100-523-105.00
100-523-120.00
100-523-121.00
100-523-122.00
100-523-123.00
100-523-124.01
100-523-124.02
100-523-124.03
100-523-124.04
100-523-135.00
100-523-140.00
100-523-141.00
100-523-143.00
100-523-144.00
100-523-145.00
100-523-146.00
100-523-147.00
100-523-148.00
100-523-153.00
100-523-154.00
100-523-155.00
100-523-156.00
100-523-157.00
100-523-161.00
100-523-162.00

Salaries

Salaries Overtime

Salaries Duty Sessions

Payroll Taxes

Workers' Compensation

Texas Employement Commission
Retirement Contribution

Health Insurance-Medical

Health Insurance-Dental

Health Insurance-Life & AD
Health Insurance-LTD

Hsa Contribution

Longevity

Incentive-bilingual

Cert. Ff Advanace (ff_a)

Cert. Fire Instruct | (ffin)

Cert. Structural Colpse (ffsc)
Cert. Haz Mat Tech (ffhm)

Cert. Emt Intermediate (ffei)
Cert. Emt Paramedic (ffep)
Certification-fto
Certification-tcole Intermediate (ii)
Certification-tcole Advance (ai)
Certification-tcole Master (mast)
Certification-advanced Accident (adac)
Education Pay Bachelors (bpd)
Education Pay Masters (mpd)

ExpCategory: 1 - Salaries And Benefits Total:

ExpCategory: 2 - Supplies

100-523-270.00
100-523-272.00
100-523-275.00
100-523-280.00

Office Supplies

Small Tools/equipments
Janitorial Supplies
Evidence Supplies

ExpCategory: 2 - Supplies Total:

ExpCategory: 3 - Services

100-523-364.00
100-523-375.00
100-523-376.00
100-523-392.00

Equipment Rental
Professional Services
Software Subscription Service
Website

For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Remaining
291,890.28 355,000.00 30,981.46 308,083.67 0.00 46,916.33 13.22%
16,000.00 28,000.00 8,391.29 24,081.13 0.00 3,918.87 14.00 %
38,964.31 40,000.00 3,517.72 34,113.20 0.00 5,886.80 14.72 %
26,274.83 33,233.00 3,263.47 27,929.36 0.00 5,303.64 15.96 %
6,600.00 3,505.00 0.00 3,502.59 0.00 241 0.07 %
53.93 900.00 0.00 819.01 0.00 80.99 9.00 %
43,882.13 62,816.00 5,747.05 48,492.89 0.00 14,323.11 22.80 %
48,599.52 64,211.00 3,081.02 54,967.76 0.00 9,243.24 14.40 %
2,294.50 2,590.00 122.21 2,202.33 0.00 387.67 1497 %
890.40 200.40 19.50 183.30 0.00 17.10 8.53 %
0.00 785.00 38.55 659.82 0.00 125.18 15.95 %
0.00 1,650.00 0.00 1,650.00 0.00 0.00 0.00 %
1,488.00 1,488.00 56.00 1,126.00 0.00 362.00 24.33 %
360.00 360.00 15.00 315.00 0.00 45.00 12.50 %
1,800.00 1,350.00 50.00 1,200.00 0.00 150.00 11.11%
900.00 675.00 25.00 600.00 0.00 75.00 11.11%
300.00 75.00 0.00 75.00 0.00 0.00 0.00 %
300.00 75.00 0.00 75.00 0.00 0.00 0.00 %
0.00 1,800.00 75.00 1,575.00 0.00 225.00 12.50 %
8,016.00 1,002.00 0.00 1,002.00 0.00 0.00 0.00 %
600.00 1,875.00 100.00 1,575.00 0.00 300.00 16.00 %
480.00 480.00 20.00 420.00 0.00 60.00 12.50 %
780.00 780.00 32.50 682.50 0.00 97.50 12.50 %
0.00 1,080.00 45.00 945.00 0.00 135.00 12.50 %
0.00 225.00 12.50 187.50 0.00 37.50 16.67 %
600.00 150.00 0.00 150.00 0.00 0.00 0.00 %
1,080.00 0.00 0.00 0.00 0.00 0.00 0.00 %
492,153.90 604,305.40 55,593.27 516,613.06 0.00 87,692.34 14.51%
2,000.00 4,700.00 159.04 3,466.43 0.00 1,233.57 26.25%
2,000.00 6,300.00 0.00 4,855.11 0.00 1,444.89 22.93%
1,000.00 1,000.00 31.76 445.29 0.00 554.71 55.47 %
1,500.00 2,500.00 0.00 743.64 0.00 1,756.36 70.25 %
6,500.00 14,500.00 190.80 9,510.47 0.00 4,989.53 34.41%
2,700.00 3,055.00 277.88 2,465.68 384.16 205.16 6.72 %
1,500.00 1,500.00 0.00 0.00 0.00 1,500.00 100.00 %
36,200.00 36,200.00 7,313.68 21,286.10 980.76 13,933.14 38.49 %
500.00 1,900.00 75.00 767.10 432.90 700.00 36.84 %
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Budget Report

ExpCategory: 3 - Services Total:

ExpCategory: 4 - Utilities

100-523-466.00 Mobile Phone
100-523-467.00 Data Circuit
100-523-470.00 Cable

ExpCategory: 4 - Utilities Total:

ExpCategory: 6 - Other Expenses

100-523-669.00 Dues & Membership
100-523-670.00 Employee Relations
100-523-671.00 Fuel

100-523-674.00 Postage & Courier Service
100-523-676.00 Public Relations
100-523-679.00 Travel - Training
100-523-680.00 Uniform
100-523-686.00 0Oil & Filter

ExpCategory: 6 - Other Expenses Total:

ExpCategory: 7 - Repair And Maintenance
100-523-711.00 Rm - Equipment
100-523-713.00 Rm - Vehicles

ExpCategory: 7 - Repair And Maintenance Total:
Division: 523 - Fire Marshall Total:

For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Remaining
40,900.00 42,655.00 7,666.56 24,518.88 1,797.82 16,338.30 38.30%
3,240.00 3,700.00 0.00 3,098.40 0.00 601.60 16.26 %
3,720.00 4,370.00 0.00 3,482.50 0.00 887.50 20.31%
2,160.00 2,160.00 177.57 1,777.50 0.00 382.50 17.71%
9,120.00 10,230.00 177.57 8,358.40 0.00 1,871.60 18.30%
2,000.00 2,500.00 0.00 1,050.05 0.00 1,449.95 58.00 %
600.00 700.00 137.67 604.43 0.00 95.57 13.65%
12,000.00 14,000.00 0.00 10,467.20 0.00 3,532.80 25.23 %
200.00 200.00 0.00 89.00 0.00 111.00 55.50 %
2,000.00 1,445.00 25.98 25.98 0.00 1,419.02 98.20 %
7,500.00 11,000.00 500.00 7,476.80 0.00 3,523.20 32.03%
11,000.00 18,600.00 0.00 16,594.96 350.00 1,655.04 8.90 %
125.00 350.00 0.00 339.63 0.00 10.37 2.96 %
35,425.00 48,795.00 663.65 36,648.05 350.00 11,796.95 24.18%
5,000.00 3,400.00 0.00 1,701.62 0.00 1,698.38 49.95 %
5,000.00 13,825.00 0.00 10,429.61 102.39 3,293.00 23.82 %
10,000.00 17,225.00 0.00 12,131.23 102.39 4,991.38 28.98%
594,098.90 737,710.40 64,291.85 607,780.09 2,250.21 127,680.10 17.31%
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Budget Report

Division: 524 - Emergency Management
ExpCategory: 1 - Salaries And Benefits
100-524-101.00 Salaries
100-524-120.00
100-524-122.00
100-524-123.00
100-524-124.01
100-524-124.02
100-524-124.03
100-524-124.04
100-524-135.00
100-524-140.00

Payroll Taxes

Texas Employement Commission
Retirement Contribution

Health Insurance-Medical
Health Insurance-Dental

Health Insurance-Life & AD
Health Insurance-LTD

Hsa Contribution

Longevity

ExpCategory: 1 - Salaries And Benefits Total:

ExpCategory: 3 - Services
100-524-372.00 Medical Services

ExpCategory: 3 - Services Total:

ExpCategory: 4 - Utilities
100-524-470.00 Cable

ExpCategory: 4 - Utilities Total:

ExpCategory: 6 - Other Expenses
100-524-668.00 EMERGENCIES AND DISASTERS
100-524-686.00 Oil & Filter

ExpCategory: 6 - Other Expenses Total:

ExpCategory: 7 - Repair And Maintenance
100-524-711.00 Rm - Equipment
100-524-713.00 Rm - Vehicles

ExpCategory: 7 - Repair And Maintenance Total:

Division: 524 - Emergency Management Total:

For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Remaining
0.01 0.01 0.00 0.00 0.00 0.01 100.00 %
0.01 0.01 0.00 0.60 0.00 -0.59-5,900.00 %
0.01 0.01 0.00 0.00 0.00 0.01 100.00 %
0.01 0.01 0.00 1.08 0.00 -1.0710,700.00 %
0.01 0.01 0.00 1.20 0.00 -1.1911,900.00 %
0.01 0.01 0.00 0.03 0.00 -0.02 -200.00 %
0.01 0.01 0.00 0.01 0.00 0.00 0.00 %
0.00 0.00 0.00 0.02 0.00 -0.02 0.00 %
0.01 0.01 0.00 1.75 0.00 -1.7417,400.00 %
0.01 0.01 0.00 8.00 0.00 -7.9979,900.00 %
0.09 0.09 0.00 12.69 0.00 -12.6014,000.00%
9,000.00 9,000.00 750.00 8,250.00 750.00 0.00 0.00 %
9,000.00 9,000.00 750.00 8,250.00 750.00 0.00 0.00%
300.00 300.00 28.70 280.49 0.00 19.51 6.50 %
300.00 300.00 28.70 280.49 0.00 19.51 6.50%
0.00 100,000.00 0.00 10,616.52 0.00 89,383.48 89.38 %
175.00 345.00 0.00 344.22 0.00 0.78 0.23 %
175.00 100,345.00 0.00 10,960.74 0.00 89,384.26 89.08%
3,000.00 2,830.00 0.00 0.00 0.00 2,830.00 100.00 %
3,000.00 3,000.00 0.00 1,473.23 610.25 916.52 30.55 %
6,000.00 5,830.00 0.00 1,473.23 610.25 3,746.52 64.26%
15,475.09 115,475.09 778.70 20,977.15 1,360.25 93,137.69 80.66%
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Budget Report

Division: 530 - Civic Center
ExpCategory: 1 - Salaries And Benefits

100-530-101.00
100-530-102.00
100-530-103.00
100-530-120.00
100-530-121.00
100-530-122.00
100-530-123.00
100-530-124.01
100-530-124.02
100-530-124.03
100-530-124.04
100-530-130.00
100-530-140.00

Salaries

Salaries Overtime

Salaries Part Time

Payroll Taxes

Workers' Compensation
Texas Employement Commission
Retirement Contribution
Health Insurance-Medical
Health Insurance-Dental
Health Insurance-Life & AD
Health Insurance-LTD
Vehicle/ Cell Phone Allowance
Longevity

ExpCategory: 1 - Salaries And Benefits Total:

ExpCategory: 2 - Supplies

100-530-270.00
100-530-272.00
100-530-275.00

Office Supplies
Small Tools/equipments
Janitorial Supplies

ExpCategory: 2 - Supplies Total:

ExpCategory: 3 - Services

100-530-367.00

Janitorial Service

ExpCategory: 3 - Services Total:

ExpCategory: 4 - Utilities

100-530-461.00
100-530-463.00

100-530-465.00

Electricity
Water Sewer
Landline

ExpCategory: 4 - Utilities Total:

ExpCategory: 6 - Other Expenses

100-530-669.00
100-530-670.00

Dues & Membership
Employee Relations

ExpCategory: 6 - Other Expenses Total:

ExpCategory: 7 - Repair And Maintenance

100-530-710.00

Rm - Building & Ground

ExpCategory: 7 - Repair And Maintenance Total:

Division: 530 - Civic Center Total:

For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Remaining
172,128.25 175,600.00 16,529.60 157,603.05 0.00 17,996.95 10.25%
2,040.00 2,040.00 399.54 868.34 0.00 1,171.66 57.43%
35,759.54 25,000.00 1,966.85 19,453.83 0.00 5,546.17 22.18%
16,300.43 15,500.00 1,455.31 13,602.07 0.00 1,897.93 12.24 %
400.00 400.00 0.00 400.00 0.00 0.00 0.00 %
36.00 450.00 25.56 426.57 0.00 23.43 5.21%
25,316.18 25,500.00 2,512.72 23,261.92 0.00 2,238.08 8.78 %
19,855.20 22,000.00 1,093.05 18,702.05 0.00 3,297.95 14.99 %
463.68 590.00 35.22 485.22 0.00 104.78 17.76 %
499.51 100.00 7.80 85.80 0.00 14.20 14.20%
0.00 400.00 16.91 347.91 0.00 52.09 13.02 %
4,800.00 4,800.00 400.00 4,400.00 0.00 400.00 8.33%
1,104.00 1,104.00 48.00 952.00 0.00 152.00 13.77 %
278,702.79 273,484.00 24,490.56 240,588.76 0.00 32,895.24 12.03%
2,000.00 800.00 0.00 469.91 113.78 216.31 27.04 %
800.00 400.00 0.00 147.53 152.47 100.00 25.00 %
2,000.00 1,200.00 0.00 982.36 0.00 217.64 18.14 %
4,800.00 2,400.00 0.00 1,599.80 266.25 533.95 22.25%
36,000.00 36,000.00 2,749.00 35,273.00 727.00 0.00 0.00 %
36,000.00 36,000.00 2,749.00 35,273.00 727.00 0.00 0.00%
23,000.00 10,500.00 857.15 8,096.41 0.00 2,403.59 22.89 %
8,400.00 8,400.00 432.64 3,391.56 0.00 5,008.44 59.62 %
1,860.00 2,250.00 0.00 1,591.18 267.49 391.33 17.39%
33,260.00 21,150.00 1,289.79 13,079.15 267.49 7,803.36 36.90%
100.00 100.00 42.94 87.94 0.00 12.06 12.06 %
300.00 100.00 0.00 0.00 0.00 100.00 100.00 %
400.00 200.00 42,94 87.94 0.00 112.06 56.03%
10,000.00 10,000.00 825.36 9,255.25 453.37 291.38 2.91%
10,000.00 10,000.00 825.36 9,255.25 453.37 291.38 2.91%
363,162.79 343,234.00 29,397.65 299,883.90 1,714.11 41,635.99 12.13%
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Budget Report

Division: 531 - Recreation

ExpCategory: 1 - Salaries And Benefits

100-531-102.00
100-531-103.00
100-531-120.00
100-531-121.00
100-531-122.00

Salaries Overtime

Salaries Part Time

Payroll Taxes

Workers' Compensation

Texas Employement Commission

ExpCategory: 1 - Salaries And Benefits Total:

ExpCategory: 2 - Supplies

100-531-270.00
100-531-272.00
100-531-275.00

Office Supplies
Small Tools/equipments
Janitorial Supplies

ExpCategory: 2 - Supplies Total:

ExpCategory: 6 - Other Expenses

100-531-665.00
100-531-680.00

Community Events
Uniform

ExpCategory: 6 - Other Expenses Total:

Division: 531 - Recreation Total:

For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Remaining
6,000.00 10,500.00 471.41 7,893.92 0.00 2,606.08 24.82 %
238,195.84 125,000.00 27,173.44 105,729.71 0.00 19,270.29 15.42 %
18,221.97 10,500.00 2,114.83 8,692.30 0.00 1,807.70 17.22%
1,050.00 1,050.00 0.00 1,050.00 0.00 0.00 0.00 %
146.56 1,690.00 276.41 1,130.07 0.00 559.93 33.13%
263,614.37 148,740.00 30,036.09 124,496.00 0.00 24,244.00 16.30%
150.00 100.00 0.00 37.96 0.00 62.04 62.04 %
0.00 245.95 0.00 242.03 0.00 3.92 1.59 %
1,500.00 600.00 53.26 430.71 0.00 169.29 28.22 %
1,650.00 945.95 53.26 710.70 0.00 235.25 24.87%
97,000.00 148,000.00 2,767.15 84,079.95 12,274.62 51,645.43 34.90 %
1,100.00 1,100.00 0.00 922.00 0.00 178.00 16.18 %
98,100.00 149,100.00 2,767.15 85,001.95 12,274.62 51,823.43 34.76%
363,364.37 298,785.95 32,856.50 210,208.65 12,274.62 76,302.68 25.54%
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Budget Report

Division: 540 - Municipal Court
ExpCategory: 1 - Salaries And Benefits

100-540-101.00
100-540-102.00
100-540-107.00
100-540-108.00
100-540-120.00
100-540-121.00
100-540-122.00
100-540-123.00
100-540-124.01
100-540-124.02
100-540-124.03
100-540-124.04
100-540-130.00
100-540-135.00

100-540-140.00
100-540-141.00

Salaries

Salaries Overtime

Judges Compensation
Prosecutor Compensation
Payroll Taxes

Workers' Compensation
Texas Employement Commission
Retirement Contribution
Health Insurance-Medical
Health Insurance-Dental
Health Insurance-Life & AD
Health Insurance-LTD
Vehicle/ Cell Phone Allowance
Hsa Contribution

Longevity

Incentive-bilingual

ExpCategory: 1 - Salaries And Benefits Total:

ExpCategory: 2 - Supplies

100-540-270.00

Office Supplies

ExpCategory: 2 - Supplies Total:

ExpCategory: 3 - Services

100-540-375.00

Professional Services

ExpCategory: 3 - Services Total:

ExpCategory: 4 - Utilities

100-540-470.00

Cable

ExpCategory: 4 - Utilities Total:

ExpCategory: 6 - Other Expenses

100-540-670.00
100-540-674.00
100-540-680.00

Employee Relations
Postage & Courier Service
Uniform

ExpCategory: 6 - Other Expenses Total:

Division: 540 - Municipal Court Total:

For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Remaining
296,692.96 292,000.00 29,224.26 264,333.67 0.00 27,666.33 9.47 %
1,000.00 1,000.00 0.00 204.01 0.00 795.99 79.60 %
90,000.00 65,000.00 2,225.00 50,612.50 0.00 14,387.50 22.13%
52,800.00 40,000.00 800.00 23,200.00 0.00 16,800.00 42.00 %
23,668.94 30,800.00 2,478.80 25,624.98 0.00 5,175.02 16.80 %
2,400.00 500.00 0.00 488.91 0.00 11.09 2.22%
63.59 1,000.00 11.70 967.99 0.00 32.01 3.20%
42,183.35 43,034.00 4,316.86 38,889.42 0.00 4,144.58 9.63 %
71,290.32 68,000.00 1,920.35 61,328.95 0.00 6,671.05 9.81%
2,272.32 2,260.00 55.02 1,939.02 0.00 320.98 14.20%
910.35 260.00 19.50 214.50 0.00 45.50 17.50 %
0.00 675.00 28.13 578.85 0.00 96.15 14.24 %
5,700.00 5,700.00 437.50 5,187.50 0.00 512.50 8.99 %
1,000.00 1,200.00 0.00 1,200.00 0.00 0.00 0.00 %
3,168.00 3,168.00 132.00 2,696.00 0.00 472.00 14.90 %
1,440.00 1,440.00 60.00 1,260.00 0.00 180.00 12.50 %
594,589.83 556,037.00 41,709.12 478,726.30 0.00 77,310.70 13.90%
4,000.00 3,500.00 0.00 2,836.82 397.33 265.85 7.60 %
4,000.00 3,500.00 0.00 2,836.82 397.33 265.85 7.60%
1,000.00 500.00 0.00 180.00 0.00 320.00 64.00 %
1,000.00 500.00 0.00 180.00 0.00 320.00 64.00%
100.00 135.00 13.39 120.09 0.00 14.91 11.04 %
100.00 135.00 13.39 120.09 0.00 14.91 11.04%
500.00 800.00 57.53 619.06 0.00 180.94 22.62%
5,000.00 3,200.00 0.00 2,514.27 0.00 685.73 2143 %
200.00 150.00 0.00 118.00 0.00 32.00 2133 %
5,700.00 4,150.00 57.53 3,251.33 0.00 898.67 21.65%
605,389.83 564,322.00 41,780.04 485,114.54 397.33 78,810.13 13.97%
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Budget Report

Division: 542 - Human Resources
ExpCategory: 1 - Salaries And Benefits

100-542-101.00
100-542-103.00
100-542-120.00
100-542-121.00
100-542-122.00
100-542-123.00
100-542-124.01
100-542-124.02
100-542-124.03
100-542-124.04
100-542-130.00
100-542-134.00
100-542-135.00
100-542-140.00
100-542-141.00

Salaries

Salaries Part Time
Payroll Taxes

Workers' Compensation

Texas Employement Commission

Retirement Contribution
Health Insurance-Medical
Health Insurance-Dental

Health Insurance-Life & AD

Health Insurance-LTD

Vehicle/ Cell Phone Allowance

Short Term Disability
Hsa Contribution
Longevity
Incentive-bilingual

ExpCategory: 1 - Salaries And Benefits Total:

ExpCategory: 2 - Supplies

100-542-270.00
100-542-271.00

Office Supplies
Computer Supplies

ExpCategory: 3 - Services

100-542-361.00
100-542-364.00
100-542-375.00
100-542-376.00

Consulting Service
Equipment Rental
Professional Services

ExpCategory: 2 - Supplies Total:

Software Subscription Service

ExpCategory: 4 - Utilities

100-542-466.00

Mobile Phone

ExpCategory: 6 - Other Expenses

100-542-669.00
100-542-670.00

100-542-674.00
100-542-677.00
100-542-679.00
100-542-682.00

Dues & Membership
Employee Relations
Postage & Courier Service
Recruiting

Travel - Training
Employee Testing

ExpCategory: 3 - Services Total:

ExpCategory: 4 - Utilities Total:

For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Remaining
172,162.03 174,110.00 13,699.90 153,560.03 0.00 20,549.97 11.80 %
18,255.02 15,620.00 2,043.00 12,536.10 0.00 3,083.90 19.74 %
14,513.60 14,586.00 1,008.33 13,040.88 0.00 1,545.12 10.59 %
680.00 225.00 0.00 221.58 0.00 3.42 1.52%
27.00 420.00 26.56 350.20 0.00 69.80 16.62 %
25,297.10 25,312.00 1,607.34 23,355.61 0.00 1,956.39 7.73 %
23,306.16 30,000.00 -1,326.57 22,536.99 0.00 7,463.01 24.88 %
872.88 1,100.00 -46.46 796.65 0.00 303.35 27.58 %
499.21 110.00 3.29 85.80 0.00 24.20 22.00 %
0.00 400.00 0.16 348.03 0.00 51.97 12.99 %
4,800.00 4,800.00 400.00 4,400.00 0.00 400.00 8.33%
20,000.00 16,000.00 2,639.52 6,982.36 0.00 9,017.64 56.36 %
2,000.00 1,200.00 0.00 1,200.00 0.00 0.00 0.00 %
576.00 576.00 24.00 462.00 0.00 114.00 19.79 %
360.00 360.00 15.00 315.00 0.00 45.00 12.50 %
283,349.00 284,819.00 20,094.07 240,191.23 0.00 44,627.77 15.67%
800.00 1,500.00 0.00 1,406.92 0.00 93.08 6.21%
800.00 260.00 0.00 0.00 259.38 0.62 0.24%
1,600.00 1,760.00 0.00 1,406.92 259.38 93.70 5.32%
42,000.00 42,000.00 3,500.00 37,647.71 4,352.29 0.00 0.00 %
480.00 480.00 39.00 429.00 51.00 0.00 0.00 %
9,320.00 9,320.00 342.00 6,468.47 2,319.53 532.00 5.71%
3,300.00 3,300.00 274.00 2,540.00 0.00 760.00 23.03 %
55,100.00 55,100.00 4,155.00 47,085.18 6,722.82 1,292.00 2.34%
600.00 540.00 0.00 388.69 0.00 151.31 28.02 %
600.00 540.00 0.00 388.69 0.00 151.31 28.02%
455.00 455.00 0.00 244.00 0.00 211.00 46.37 %
20,000.00 20,000.00 8,800.56 19,374.79 0.00 625.21 3.13%
50.00 50.00 0.00 1.59 0.00 48.41 96.82 %
300.00 300.00 0.00 149.46 0.00 150.54 50.18 %
2,000.00 1,000.00 0.00 0.00 0.00 1,000.00 100.00 %
10,000.00 8,500.00 0.00 4,944 .80 2,551.00 1,004.20 11.81%
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Budget Report For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Remaining
100-542-685.00 Citywide Training 8,000.00 6,145.00 0.00 0.00 0.00 6,145.00 100.00 %
ExpCategory: 6 - Other Expenses Total: 40,805.00 36,450.00 8,800.56 24,714.64 2,551.00 9,184.36 25.20%
Division: 542 - Human Resources Total: 381,454.00 378,669.00 33,049.63 313,786.66 9,533.20 55,349.14 14.62%
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Budget Report For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Remaining
Division: 900 - Miscellaneous
ExpCategory: 6 - Other Expenses
100-900-667.00 Deductibles-Claim 2,000.00 4,000.00 0.00 3,000.00 0.00 1,000.00  25.00 %
ExpCategory: 6 - Other Expenses Total: 2,000.00 4,000.00 0.00 3,000.00 0.00 1,000.00 25.00%
Division: 900 - Miscellaneous Total: 2,000.00 4,000.00 0.00 3,000.00 0.00 1,000.00 25.00%
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Budget Report

Division: 990 - Stafford Economic Development
ExpCategory: 6 - Other Expenses
100-990-693.00 Claims & Judgement

ExpCategory: 6 - Other Expenses Total:

Division: 990 - Stafford Economic Development Total:

For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Remaining
0.00 20,000.00 0.00 0.00 0.00 20,000.00 100.00 %
0.00 20,000.00 0.00 0.00 0.00 20,000.00 100.00%
0.00 20,000.00 0.00 0.00 0.00 20,000.00 100.00%
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Budget Report

Division: 995 - Debt Payment

ExpCategory: 8 - Debt
100-995-847.00

Sales Tax Repayment To State
ExpCategory: 8 - Debt Total:

Division: 995 - Debt Payment Total:

For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Remaining
142,752.00 142,752.00 0.00 118,959.10 0.00 23,792.90 16.67 %
142,752.00 142,752.00 0.00 118,959.10 0.00 23,792.90 16.67%
142,752.00 142,752.00 0.00 118,959.10 0.00 23,792.90 16.67%
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Budget Report

For Fiscal: 2023-2024 Period Ending: 08/31/2024

54

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Remaining
Division: 999 - Transfers
ExpCategory: 9 - Transfers
100-999-915.00 Transfer To Mst 891,995.00 2,596,009.91 0.00 0.00 0.00 2,596,009.91 100.00 %
100-999-950.00 Transfer To Ds 849,190.00 849,190.00 0.00 636,892.50 0.00 212,297.50  25.00 %
ExpCategory: 9 - Transfers Total: 1,741,185.00 3,445,199.91 0.00 636,892.50 0.00 2,808,307.41 81.51%
Division: 999 - Transfers Total: 1,741,185.00 3,445,199.91 0.00 636,892.50 0.00 2,808,307.41 81.51%
Expense Total: 30,058,683.00  30,609,965.08 1,890,134.12  22,874,552.82 565,373.62 7,170,038.64  23.42%
Fund: 100 - GENERAL FUND - OPERATING Surplus (Deficit): -3,029,811.00 -422,296.50 422,008.40 2,144,473.02 -565,373.62 2,001,395.90 473.93%
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Budget Report

Fund: 101 - GENERAL FUND - NON-OPERATING
Revenue
RevSubCategory: 10 - Taxes

RevDept: 90 - Non Department
101-90-4105.00 1% Peg Fees

RevDept: 90 - Non Department Total:
RevSubCategory: 10 - Taxes Total:

RevSubCategory: 15 - Investment Income

RevDept: 90 - Non Department
101-90-4500.00 Interest Income

101-90-4510.00 Unrealized Gain-loss

RevDept: 90 - Non Department Total:

RevSubCategory: 15 - Investment Income Total:

RevSubCategory: 32 - Transfers
RevDept: 90 - Non Department
101-90-4910.00 Operating Transfer In-Gen Fund

101-90-4931.00 Operating Transfer In-hot

RevDept: 90 - Non Department Total:
RevSubCategory: 32 - Transfers Total:

Revenue Total:

For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Remaining
31,200.00 26,000.00 0.00 19,114.77 0.00 -6,885.23 26.48 %
31,200.00 26,000.00 0.00 19,114.77 0.00 -6,885.23 26.48%
31,200.00 26,000.00 0.00 19,114.77 0.00 -6,885.23 26.48%
75,000.00 120,000.00 6,718.75 105,044.38 0.00 -14,955.62 12.46 %
0.00 0.00 0.00 18,960.00 0.00 18,960.00 0.00 %
75,000.00 120,000.00 6,718.75 124,004.38 0.00 4,004.38 3.34%
75,000.00 120,000.00 6,718.75 124,004.38 0.00 4,004.38 3.34%
891,995.00 2,596,009.91 0.00 0.00 0.00 -2,596,009.91 100.00 %
125,000.00 0.00 0.00 0.00 0.00 0.00 0.00 %
1,016,995.00 2,596,009.91 0.00 0.00 0.00 -2,596,009.91 100.00%
1,016,995.00 2,596,009.91 0.00 0.00 0.00 -2,596,009.91 100.00%
1,123,195.00 2,742,009.91 6,718.75 143,119.15 0.00  -2,598,890.76  94.78%
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Budget Report

Expense
Division: 501 - Mayor / City Council
ExpCategory: 6 - Other Expenses
101-501-688.VP Advertising & Marketing

ExpCategory: 6 - Other Expenses Total:
Division: 501 - Mayor / City Council Total:

For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Remaining
0.00 30,000.00 0.00 0.00 0.00 30,000.00 100.00 %
0.00 30,000.00 0.00 0.00 0.00 30,000.00 100.00%
0.00 30,000.00 0.00 0.00 0.00 30,000.00 100.00%
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Budget Report

For Fiscal: 2023-2024 Period Ending: 08/31/2024

57

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Remaining
Division: 502 - Finance

ExpCategory: 2 - Supplies
101-502-272.FR Small Tools/equipments-ARPA 0.00 8,520.00 0.00 6,407.12 0.00 2,112.88  24.80%
ExpCategory: 2 - Supplies Total: 0.00 8,520.00 0.00 6,407.12 0.00 2,112.88 24.80%

ExpCategory: 3 - Services
101-502-376.FR Software Subscription Service-AARP 0.00 12,057.50 0.00 3,672.50 8,385.00 0.00 0.00 %
ExpCategory: 3 - Services Total: 0.00 12,057.50 0.00 3,672.50 8,385.00 0.00 0.00%
Division: 502 - Finance Total: 0.00 20,577.50 0.00 10,079.62 8,385.00 2,112.88 10.27%
8/26/2024 11:27:17 AM Page 44 of 159


https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%200796f3aa-5d5a-47cc-948c-b13300b8505a
https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20f8f0406a-1a4a-437f-957e-b0fb009df9ca

Budget Report

Division: 503 - City Administration (General Government
ExpCategory: 3 - Services

101-503-375.FR

Professional Services-ARPA
ExpCategory: 3 - Services Total:

Division: 503 - City Administration (General Government Total:

For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Remaining
0.00 600.00 240.00 240.00 0.00 360.00 60.00 %
0.00 600.00 240.00 240.00 0.00 360.00 60.00%
0.00 600.00 240.00 240.00 0.00 360.00 60.00%
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Budget Report

Division: 505 - Multimedia
ExpCategory: 2 - Supplies
101-505-272.FR Small Tools/equipments-ARPA

ExpCategory: 2 - Supplies Total:

ExpCategory: 7 - Repair And Maintenance
101-505-711.FR Rm - Equipment-AARP

ExpCategory: 7 - Repair And Maintenance Total:
Division: 505 - Multimedia Total:

For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance

Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Remaining
0.00 80,000.00 0.00 0.00 0.00 80,000.00 100.00 %

0.00 80,000.00 0.00 0.00 0.00 80,000.00 100.00%

0.00 6,609.84 0.00 6,564.84 0.00 45.00 0.68 %

0.00 6,609.84 0.00 6,564.84 0.00 45.00 0.68%

0.00 86,609.84 0.00 6,564.84 0.00 80,045.00 92.42%
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Budget Report For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Remaining
Division: 506 - Information Technology

ExpCategory: 2 - Supplies
101-506-272.00 Small Tools/equipments 160,000.00 71,556.00 0.00 0.00 0.00 71,556.00 100.00 %
101-506-272.FR Small Tools/equipments-ARPA 0.00 2,214.10 0.00 0.00 2,214.10 0.00 0.00 %
ExpCategory: 2 - Supplies Total: 160,000.00 73,770.10 0.00 0.00 2,214.10 71,556.00 97.00%

ExpCategory: 3 - Services
101-506-376.FR Software Subscription Service-AARP 0.00 102,822.00 0.00 42,822.00 60,000.00 0.00 0.00 %
ExpCategory: 3 - Services Total: 0.00 102,822.00 0.00 42,822.00 60,000.00 0.00 0.00%

ExpCategory: 5 - Captial Outlay

101-506-561.00 Capital Asset-stand Alone 0.00 0.00 0.00 0.00 -6,700.00 6,700.00 0.00 %
101-506-561.FR Capital Asset-stand Alone-AARP 0.00 161,877.90 0.00 104,495.00 30,113.00 27,269.90  16.85%
ExpCategory: 5 - Captial Outlay Total: 0.00 161,877.90 0.00 104,495.00 23,413.00 33,969.90 20.98%
Division: 506 - Information Technology Total: 160,000.00 338,470.00 0.00 147,317.00 85,627.10 105,525.90 31.18%
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Budget Report For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Remaining
Division: 511 - Parks
ExpCategory: 2 - Supplies
101-511-272.00 Small Tools/equipments 7,000.00 7,000.00 0.00 0.00 0.00 7,000.00  100.00 %
ExpCategory: 2 - Supplies Total: 7,000.00 7,000.00 0.00 0.00 0.00 7,000.00 100.00%
Division: 511 - Parks Total: 7,000.00 7,000.00 0.00 0.00 0.00 7,000.00 100.00%
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Budget Report

For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Remaining
Division: 512 - Street
ExpCategory: 2 - Supplies
101-512-272.FR Small Tools/equipments-ARPA 0.00 15,000.00 0.00 10,760.00 0.00 4,240.00 2827 %
ExpCategory: 2 - Supplies Total: 0.00 15,000.00 0.00 10,760.00 0.00 4,240.00 28.27%
ExpCategory: 5 - Captial Outlay
101-512-561.FR Capital Asset-stand Alone-ARPA 0.00 260,000.00 0.00 0.00 0.00 260,000.00 100.00 %
101-512-570.00 Vehicle 400,000.00 0.00 0.00 0.00 0.00 0.00 0.00 %
101-512-570.FR Vehicle-AARP 0.00 400,000.00 0.00 0.00 330,300.00 69,700.00 17.43%
ExpCategory: 5 - Captial Outlay Total: 400,000.00 660,000.00 0.00 0.00 330,300.00 329,700.00 49.95%
ExpCategory: 7 - Repair And Maintenance
101-512-716.00 Rm - Street 0.00 69,777.00 9,938.55 69,776.56 0.00 0.44 0.00 %
101-512-716.FR Rm - Street-AARP 0.00 871,522.00 0.00 870,959.35 0.00 562.65 0.06 %
ExpCategory: 7 - Repair And Maintenance Total: 0.00 941,299.00 9,938.55 940,735.91 0.00 563.09 0.06%
Division: 512 - Street Total: 400,000.00 1,616,299.00 9,938.55 951,495.91 330,300.00 334,503.09 20.70%
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Budget Report

Division: 513 - Fleet
ExpCategory: 2 - Supplies
101-513-272.00 Small Tools/equipments

ExpCategory: 2 - Supplies Total:

ExpCategory: 5 - Captial Outlay
101-513-561.00 Capital Asset-stand Alone
101-513-561.FR Capital Asset-stand Alone-ARPA

ExpCategory: 5 - Captial Outlay Total:
Division: 513 - Fleet Total:

For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Remaining
5,000.00 5,000.00 0.00 0.00 0.00 5,000.00 100.00 %
5,000.00 5,000.00 0.00 0.00 0.00 5,000.00 100.00%
108,500.00 108,500.00 0.00 25,500.00 0.00 83,000.00 76.50 %
0.00 234,000.00 0.00 8,648.00 0.00 225,352.00 96.30 %
108,500.00 342,500.00 0.00 34,148.00 0.00 308,352.00 90.03%
113,500.00 347,500.00 0.00 34,148.00 0.00 313,352.00 90.17%
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Budget Report

For Fiscal: 2023-2024 Period Ending: 08/31/2024

64

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Remaining
Division: 515 - Facility
ExpCategory: 5 - Captial Outlay

101-515-565.00 Facility Rehab 625,000.00 125,000.00 0.00 0.00 0.00 125,000.00 100.00 %
101-515-565.FR Facility Rehab-AARP 0.00 243,717.00 0.00 0.00 145,134.66 98,582.34  40.45%
ExpCategory: 5 - Captial Outlay Total: 625,000.00 368,717.00 0.00 0.00 145,134.66 223,582.34 60.64%

ExpCategory: 7 - Repair And Maintenance
101-515-710.FR Rm - Building & Ground-ARPA 0.00 31,480.00 0.00 6,480.00 0.00 25,000.00  79.42 %
ExpCategory: 7 - Repair And Maintenance Total: 0.00 31,480.00 0.00 6,480.00 0.00 25,000.00 79.42%
Division: 515 - Facility Total: 625,000.00 400,197.00 0.00 6,480.00 145,134.66 248,582.34 62.11%
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Budget Report

Division: 520 - Police Service
ExpCategory: 5 - Captial Outlay

101-520-561.00 Capital Asset-stand Alone
101-520-570.00 Vehicle

101-520-570.FR Vehicle-AARP
101-520-570.JA Vehicle-justice Assistance

ExpCategory: 5 - Captial Outlay Total:

ExpCategory: 7 - Repair And Maintenance
101-520-710.00 Rm - Building & Ground

ExpCategory: 7 - Repair And Maintenance Total:

Division: 520 - Police Service Total:

For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Remaining
36,935.00 36,935.00 0.00 34,101.16 0.00 2,833.84 7.67 %
0.00 12,509.00 0.00 12,509.00 0.00 0.00 0.00 %
0.00 245,698.58 14,385.50 195,030.08 50,667.58 0.92 0.00 %
0.00 240,533.00 57,766.46 57,766.46 182,766.46 0.08 0.00 %
36,935.00 535,675.58 72,151.96 299,406.70 233,434.04 2,834.84 0.53%
800.00 800.00 0.00 0.00 0.00 800.00 100.00 %
800.00 800.00 0.00 0.00 0.00 800.00 100.00%
37,735.00 536,475.58 72,151.96 299,406.70 233,434.04 3,634.84 0.68%
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Budget Report

Division: 522 - Fire Service

ExpCategory: 5 - Captial Outlay

101-522-561.00
101-522-561.AF

Capital Asset-stand Alone
Capital Asset-stand Alone-Assist to FF Grant

ExpCategory: 5 - Captial Outlay Total:

Division: 522 - Fire Service Total:

For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Remaining
100,000.00 100,000.00 0.00 99,114.75 0.00 885.25 0.89 %
0.00 44,000.00 0.00 34,764.50 0.00 9,235.50 20.99 %
100,000.00 144,000.00 0.00 133,879.25 0.00 10,120.75 7.03%
100,000.00 144,000.00 0.00 133,879.25 0.00 10,120.75 7.03%
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Budget Report For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Remaining
Division: 523 - Fire Marshall
ExpCategory: 2 - Supplies

101-523-272.FR Small Tools/equipments 0.00 12,625.99 0.00 12,313.99 0.00 312.00 2.47%
ExpCategory: 2 - Supplies Total: 0.00 12,625.99 0.00 12,313.99 0.00 312.00 2.47%

ExpCategory: 5 - Captial Outlay
101-523-570.00 Vehicle 0.00 21,995.00 0.00 21,995.00 0.00 0.00 0.00 %
101-523-570.FR Vehicle-ARPA 0.00 30,000.00 0.00 30,000.00 0.00 0.00 0.00 %
ExpCategory: 5 - Captial Outlay Total: 0.00 51,995.00 0.00 51,995.00 0.00 0.00 0.00%
Division: 523 - Fire Marshall Total: 0.00 64,620.99 0.00 64,308.99 0.00 312.00 0.48%
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Budget Report

Division: 524 - Emergency Management
ExpCategory: 5 - Captial Outlay

101-524-561.EC

Capital Asset-stand Alone-ECO Grant

ExpCategory: 5 - Captial Outlay Total:

Division: 524 - Emergency Management Total:

For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Remaining
0.00 346,011.00 0.00 0.00 0.00 346,011.00 100.00 %
0.00 346,011.00 0.00 0.00 0.00 346,011.00 100.00%
0.00 346,011.00 0.00 0.00 0.00 346,011.00 100.00%
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Budget Report

Division: 530 - Civic Center
ExpCategory: 2 - Supplies
101-530-272.FR Small Tools/equipments-ARPA

ExpCategory: 2 - Supplies Total:

ExpCategory: 7 - Repair And Maintenance
101-530-710.FR Rm - Building & Ground-ARPA

ExpCategory: 7 - Repair And Maintenance Total:

Division: 530 - Civic Center Total:

For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance

Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Remaining
0.00 6,000.00 0.00 0.00 0.00 6,000.00 100.00 %

0.00 6,000.00 0.00 0.00 0.00 6,000.00 100.00%

0.00 20,000.00 0.00 0.00 0.00 20,000.00 100.00 %

0.00 20,000.00 0.00 0.00 0.00 20,000.00 100.00%

0.00 26,000.00 0.00 0.00 0.00 26,000.00 100.00%
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Budget Report

Division: 531 - Recreation

ExpCategory: 2 - Supplies

101-531-272.00
101-531-272.FR

Small Tools/equipments
Small Tools/equipments-AARP
ExpCategory: 2 - Supplies Total:

Division: 531 - Recreation Total:

For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Remaining
15,000.00 15,000.00 0.00 0.00 0.00 15,000.00 100.00 %
0.00 2,083.00 0.00 1,543.00 0.00 540.00 25.92 %
15,000.00 17,083.00 0.00 1,543.00 0.00 15,540.00 90.97%
15,000.00 17,083.00 0.00 1,543.00 0.00 15,540.00 90.97%
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Budget Report

Division: 542 - Human Resources
ExpCategory: 6 - Other Expenses
101-542-679.FR Travel - Training-ARPA

ExpCategory: 6 - Other Expenses Total:
Division: 542 - Human Resources Total:
Expense Total:

Fund: 101 - GENERAL FUND - NON-OPERATING Surplus (Deficit):

For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Remaining
0.00 7,000.00 0.00 1,891.48 0.00 5,108.52 72.98 %
0.00 7,000.00 0.00 1,891.48 0.00 5,108.52 72.98%
0.00 7,000.00 0.00 1,891.48 0.00 5,108.52 72.98%
1,458,235.00 3,988,443.91 82,330.51 1,657,354.79 802,880.80 1,528,208.32  38.32%
-335,040.00  -1,246,434.00 -75,611.76  -1,514,235.64 -802,880.80  -1,070,682.44  -85.90%
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Budget Report

Fund: 121 - STAFFORD CENTRE - OPERATING
Revenue
RevSubCategory: 15 - Investment Income
RevDept: 90 - Non Department
121-90-4501.00 Sc-interest Income

RevDept: 90 - Non Department Total:

RevSubCategory: 15 - Investment Income Total:

RevSubCategory: 20 - Charges for Services

RevDept: 80 - Performing Art Center
121-80-4421.00

121-80-4422.00
121-80-4423.00
121-80-4424.00
121-80-4426.00
121-80-4427.00
121-80-4428.00
121-80-4429.00
121-80-4430.00
121-80-4432.00

Sc-rental Income

Sc-event Staffing & Cleaning
Sc-equipment Rental
Sc-Facility Fees
Sc-concessions
Sc-merchandise

Sc-electrical Service/wi-fi
Sc-Ticket Order/Handling Fees
Sc-other

Sc-Audio Video Packages

RevDept: 80 - Performing Art Center Total:

RevDept: 90 - Non Department
121-90-4431.00 SC-Etix Fees & CC

RevDept: 90 - Non Department Total:

RevSubCategory: 20 - Charges for Services Total:

RevSubCategory: 32 - Transfers
RevDept: 90 - Non Department
121-90-4931.00 Operating Transfer In-hot
121-90-4932.00 Operating Transfer In-sedc

RevDept: 90 - Non Department Total:
RevSubCategory: 32 - Transfers Total:

Revenue Total:

For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Remaining
11,000.00 22,500.00 0.00 19,375.13 0.00 -3,124.87 13.89 %
11,000.00 22,500.00 0.00 19,375.13 0.00 -3,124.87 13.89%
11,000.00 22,500.00 0.00 19,375.13 0.00 -3,124.87 13.89%
1,300,000.00 1,400,000.00 -1,100.00 1,140,434.20 0.00 -259,565.80  18.54%
395,000.00 395,000.00 0.00 280,075.00 0.00 -114,925.00 29.09 %
55,000.00 70,000.00 535.00 62,250.00 0.00 -7,750.00 11.07 %
60,000.00 65,000.00 0.00 52,560.00 0.00 -12,440.00 19.14 %
8,500.00 11,500.50 0.00 11,500.50 0.00 0.00 0.00 %
9,000.00 9,000.00 0.00 8,602.46 0.00 -397.54 442 %
13,500.00 23,500.00 250.00 20,680.00 0.00 -2,820.00 12.00 %
75,000.00 75,000.00 0.00 39,583.50 0.00 -35,416.50 47.22 %
5,000.00 16,500.00 509.12 15,582.12 0.00 -917.88 5.56 %
0.00 5,000.00 300.00 300.00 0.00 -4,700.00 94.00 %
1,921,000.00 2,070,500.50 494.12 1,631,567.78 0.00 -438,932.72 21.20%
5,000.00 15,000.00 0.00 12,097.42 0.00 -2,902.58 19.35%
5,000.00 15,000.00 0.00 12,097.42 0.00 -2,902.58 19.35%
1,926,000.00 2,085,500.50 494.12 1,643,665.20 0.00 -441,835.30 21.19%
900,000.00 900,000.00 0.00 225,000.00 0.00 -675,000.00 75.00 %
50,000.00 0.00 0.00 0.00 0.00 0.00 0.00 %
950,000.00 900,000.00 0.00 225,000.00 0.00 -675,000.00 75.00%
950,000.00 900,000.00 0.00 225,000.00 0.00 -675,000.00 75.00%
2,887,000.00 3,008,000.50 494.12 1,888,040.33 0.00 -1,119,960.17  37.23%
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Budget Report

Expense

Division: 541 - Stafford Centre
ExpCategory: 0 - Contingency

121-541-001.00

Contingency

ExpCategory: 0 - Contingency Total:

ExpCategory: 1 - Salaries And Benefits

121-541-101.00
121-541-103.00
121-541-107.00
121-541-120.00
121-541-121.00
121-541-122.00
121-541-123.00
121-541-124.00
121-541-130.00

Salaries

Salaries Part Time

Salaries - Sales Commission
Payroll Taxes

Workers' Compensation

Texas Employement Commission
Retirement Contribution

Health Insurance

Vehicle/ Cell Phone Allowance

ExpCategory: 1 - Salaries And Benefits Total:

ExpCategory: 2 - Supplies

121-541-270.00
121-541-272.00
121-541-278.00

Office Supplies
Small Tools/equipments
Resale Items

ExpCategory: 2 - Supplies Total:

ExpCategory: 3 - Services

121-541-364.00
121-541-365.00
121-541-367.00
121-541-368.00
121-541-373.00
121-541-375.00
121-541-376.00
121-541-377.00
121-541-393.00
121-541-396.00
121-541-397.00

Equipment Rental

Financial Services

Janitorial Service

Landscape Service

Pest Control Service
Professional Services
Software Subscription Service
Gargage Collection Service
Entertainment Service

Sc Management Fees

Sc Management Fees-bonus

ExpCategory: 3 - Services Total:

ExpCategory: 4 - Utilities

121-541-461.00
121-541-462.00
121-541-463.00
121-541-465.00
121-541-466.00

Electricity
Natural Gas
Water Sewer
Landline
Mobile Phone

For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Remaining
22,035.00 0.00 0.00 0.00 0.00 0.00 0.00 %
22,035.00 0.00 0.00 0.00 0.00 0.00 0.00%
469,851.00 477,286.00 18,809.64 414,573.60 0.00 62,712.40 13.14 %
247,428.00 288,928.00 6,407.33 234,385.29 0.00 54,542.71 18.88 %
32,000.00 32,000.00 0.00 7,500.00 0.00 24,500.00 76.56 %
58,683.00 59,583.00 1,897.31 51,046.39 0.00 8,536.61 1433 %
8,500.00 8,500.00 0.00 743.00 0.00 7,757.00 91.26 %
4,804.00 5,004.00 0.00 2,654.06 0.00 2,349.94 46.96 %
21,670.00 18,170.00 648.46 15,503.35 0.00 2,666.65 14.68 %
119,489.00 99,489.00 8,864.50 80,584.57 0.00 18,904.43 19.00 %
5,100.00 5,100.00 0.00 4,675.00 0.00 425.00 8.33%
967,525.00 994,060.00 36,627.24 811,665.26 0.00 182,394.74 18.35%
8,000.00 6,000.00 191.55 2,969.90 0.00 3,030.10  50.50 %
30,000.00 52,304.00 7,019.81 43,038.70 8,069.48 1,195.82 2.29%
4,000.00 4,000.00 0.00 3,133.61 0.00 866.39 21.66 %
42,000.00 62,304.00 7,211.36 49,142.21 8,069.48 5,092.31 8.17%
6,760.00 8,760.00 0.00 3,854.01 645.99 4,260.00 48.63 %
37,000.00 38,450.00 2,831.47 34,831.47 2,500.00 1,118.53 291 %
275,275.00 304,072.47 15,640.50 260,003.09 20,125.50 23,943.88 7.87 %
49,000.00 64,900.00 4,723.68 48,481.33 8,400.14 8,018.53 12.36 %
4,200.00 4,200.00 330.00 3,300.00 330.00 570.00 13.57 %
7,750.00 21,550.00 2,388.01 15,178.60 2,817.50 3,553.90 16.49 %
16,298.00 25,798.00 9,000.00 23,819.48 1,645.55 332.97 1.29%
19,400.00 4,194.28 0.00 4,194.28 0.00 0.00 0.00 %
160,000.00 150,000.00 1,827.00 105,792.63 9,622.50 34,584.87 23.06 %
208,680.00 208,680.00 0.00 173,891.20 34,778.24 10.56 0.01%
41,734.00 41,734.00 0.00 41,733.89 0.00 0.11 0.00 %
826,097.00 872,338.75 36,740.66 715,079.98 80,865.42 76,393.35 8.76%
180,000.00 170,000.00 0.00 137,682.71 0.00 32,317.29 19.01%
30,000.00 22,000.00 819.82 19,149.33 0.00 2,850.67 12.96 %
20,000.00 25,000.00 1,003.48 18,864.73 0.00 6,135.27 24.54 %
20,000.00 21,000.00 3,564.65 17,906.80 0.00 3,093.20 14.73 %
1,600.00 1,400.00 86.48 865.12 457.86 77.02 5.50 %
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Budget Report

121-541-469.00 Internet

ExpCategory: 4 - Utilities Total:

ExpCategory: 6 - Other Expenses
121-541-661.00 Bus Meals And Travel Exp
121-541-669.00 Dues & Membership
121-541-674.00 Postage & Courier Service
121-541-675.00 Property & Liability Insurance
121-541-688.00 Advertising & Marketing
121-541-689.00 Grants

121-541-692.00 Ticketing Fees

ExpCategory: 6 - Other Expenses Total:

ExpCategory: 7 - Repair And Maintenance
121-541-710.00 Rm - Building & Ground
121-541-711.00 Rm - Equipment
121-541-714.00 Rm - Air Condition

ExpCategory: 7 - Repair And Maintenance Total:
Division: 541 - Stafford Centre Total:
Expense Total:

Fund: 121 - STAFFORD CENTRE - OPERATING Surplus (Deficit):

For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Remaining
18,000.00 5,700.00 359.80 3,931.26 0.00 1,768.74 31.03 %
269,600.00 245,100.00 5,834.23 198,399.95 457.86 46,242.19 18.87%
2,500.00 2,500.00 969.19 1,521.75 0.00 978.25 39.13%
3,150.00 1,750.00 0.00 1,540.00 0.00 210.00 12.00 %
800.00 2,320.00 99.00 1,380.64 276.30 663.06 28.58 %
137,200.00 143,135.00 0.00 143,134.50 0.00 0.50 0.00 %
4,000.00 2,000.00 0.00 1,827.09 0.00 172.91 8.65 %
50,000.00 3,600.00 0.00 3,600.00 0.00 0.00 0.00 %
68,346.00 8,346.00 0.00 4,316.31 0.00 4,029.69 48.28 %
265,996.00 163,651.00 1,068.19 157,320.29 276.30 6,054.41 3.70%
30,000.00 46,000.00 2,692.08 30,580.48 9,897.01 5,522.51 12.01%
1,000.00 500.00 260.00 260.00 240.00 0.00 0.00 %
35,500.00 69,500.00 4,498.00 10,693.36 22,858.91 35,947.73 51.72%
66,500.00 116,000.00 7,450.08 41,533.84 32,995.92 41,470.24 35.75%
2,459,753.00 2,453,453.75 94,931.76 1,973,141.53 122,664.98 357,647.24  14.58%
2,459,753.00 2,453,453.75 94,931.76 1,973,141.53 122,664.98 357,647.24  14.58%
427,247.00 554,546.75 -94,437.64 -85,101.20 -122,664.98 -762,312.93  137.47%
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Budget Report

Fund: 122 - STAFFORD CENTRE -NON-OPERATING
Revenue
RevSubCategory: 32 - Transfers
RevDept: 90 - Non Department
122-90-4931.00 Operating Transfer In-hot
122-90-4932.00 Operating Transfer In-sedc

RevDept: 90 - Non Department Total:
RevSubCategory: 32 - Transfers Total:

Revenue Total:

For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Remaining
0.00 961,663.82 0.00 1,022,531.36 0.00 60,867.54 106.33 %
552,750.00 552,750.00 0.00 0.00 0.00 -552,750.00 100.00 %
552,750.00 1,514,413.82 0.00 1,022,531.36 0.00 -491,882.46 32.48%
552,750.00 1,514,413.82 0.00 1,022,531.36 0.00 -491,882.46 32.48%
552,750.00 1,514,413.82 0.00 1,022,531.36 0.00 -491,882.46 32.48%

8/26/2024 11:27:17 AM

Page 62 of 159
75


https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20cb92bbb6-79cc-7677-9a93-abb8b155ea14
https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20f7d342ae-e915-4cfe-be79-b05700d9599b

Budget Report

Expense
Division: 541 - Stafford Centre
ExpCategory: 2 - Supplies
122-541-272.00 Small Tools/equipments

ExpCategory: 2 - Supplies Total:

ExpCategory: 5 - Captial Outlay
122-541-561.00 Capital Asset-stand Alone
122-541-565.00 Facility Rehab

ExpCategory: 5 - Captial Outlay Total:

ExpCategory: 7 - Repair And Maintenance
122-541-710.00 Rm - Building & Ground

ExpCategory: 7 - Repair And Maintenance Total:
Division: 541 - Stafford Centre Total:
Expense Total:

Fund: 122 - STAFFORD CENTRE -NON-OPERATING Surplus (Deficit):

For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Remaining
15,000.00 10,200.00 0.00 10,116.11 0.00 83.89 0.82 %
15,000.00 10,200.00 0.00 10,116.11 0.00 83.89 0.82%
0.00 1,364,234.00 51,819.60 1,024,848.49 39,266.88 300,118.63 22.00 %
512,750.00 116,780.00 24,900.00 76,625.44 9,700.00 30,454.56 26.08 %
512,750.00 1,481,014.00 76,719.60 1,101,473.93 48,966.88 330,573.19 22.32%
25,000.00 23,200.00 1,045.00 13,434.58 0.00 9,765.42 42.09 %
25,000.00 23,200.00 1,045.00 13,434.58 0.00 9,765.42 42.09%
552,750.00 1,514,414.00 77,764.60 1,125,024.62 48,966.88 340,422.50 22.48%
552,750.00 1,514,414.00 77,764.60 1,125,024.62 48,966.88 340,422.50 22.48%
0.00 -0.18 -77,764.60 -102,493.26 -48,966.88 -151,459.96 44,422.22%
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Budget Report

Fund: 200 - SPECIAL REVENUE - JUDICIAL EFFICIENCY
Revenue
RevSubCategory: 15 - Investment Income
RevDept: 90 - Non Department
200-90-4500.00 Interest Income

RevDept: 90 - Non Department Total:

RevSubCategory: 15 - Investment Income Total:

RevSubCategory: 20 - Charges for Services
RevDept: 40 - Judicial
200-40-4304.00 Judicial Efficiency Receipts

RevDept: 40 - Judicial Total:
RevSubCategory: 20 - Charges for Services Total:

Revenue Total:

For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance

Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Remaining
525.00 2,000.00 0.00 1,379.26 0.00 -620.74 31.04 %
525.00 2,000.00 0.00 1,379.26 0.00 -620.74 31.04%
525.00 2,000.00 0.00 1,379.26 0.00 -620.74 31.04%
6,500.00 5,800.00 0.00 4,358.21 0.00 -1,441.79 24.86 %
6,500.00 5,800.00 0.00 4,358.21 0.00 -1,441.79 24.86%
6,500.00 5,800.00 0.00 4,358.21 0.00 -1,441.79 24.86%
7,025.00 7,800.00 0.00 5,737.47 0.00 -2,062.53 26.44%
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Budget Report For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Remaining
Expense
Division: 540 - Municipal Court
ExpCategory: 6 - Other Expenses
200-540-669.00 Dues & Membership 1,250.00 1,250.00 0.00 429.76 0.00 82024  65.62%
200-540-679.00 Travel - Training 3,500.00 3,500.00 0.00 1,390.22 0.00 2,109.78  60.28 %
ExpCategory: 6 - Other Expenses Total: 4,750.00 4,750.00 0.00 1,819.98 0.00 2,930.02 61.68%
Division: 540 - Municipal Court Total: 4,750.00 4,750.00 0.00 1,819.98 0.00 2,930.02 61.68%
Expense Total: 4,750.00 4,750.00 0.00 1,819.98 0.00 2,930.02 61.68%
Fund: 200 - SPECIAL REVENUE - JUDICIAL EFFICIENCY Surplus (Deficit): 2,275.00 3,050.00 0.00 3,917.49 0.00 867.49 -28.44%
8/26/2024 11:27:17 AM Page 65 of 159

78


https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%209c582c79-24c1-4a89-8139-a0397c895177
https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20d8c71e5f-f97c-b278-b8ca-ef485e8bfcba

Budget Report

Fund: 201 - SPECIAL REVENUE - COURT SECURITY
Revenue
RevSubCategory: 15 - Investment Income
RevDept: 90 - Non Department
201-90-4500.00 Interest Income

RevDept: 90 - Non Department Total:

RevSubCategory: 15 - Investment Income Total:

RevSubCategory: 20 - Charges for Services
RevDept: 40 - Judicial
201-40-4310.00 Court Security Proceeds

RevDept: 40 - Judicial Total:
RevSubCategory: 20 - Charges for Services Total:

Revenue Total:

For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance

Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Remaining
3,150.00 4,500.00 0.00 4,349.61 0.00 -150.39 3.34%
3,150.00 4,500.00 0.00 4,349.61 0.00 -150.39 3.34%
3,150.00 4,500.00 0.00 4,349.61 0.00 -150.39 3.34%
25,000.00 16,500.00 0.00 13,755.72 0.00 -2,744.28 16.63 %
25,000.00 16,500.00 0.00 13,755.72 0.00 -2,744.28 16.63%
25,000.00 16,500.00 0.00 13,755.72 0.00 -2,744.28 16.63%
28,150.00 21,000.00 0.00 18,105.33 0.00 -2,894.67 13.78%
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Budget Report

For Fiscal: 2023-2024 Period Ending: 08/31/2024

80

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Remaining
Expense
Division: 540 - Municipal Court
ExpCategory: 2 - Supplies

201-540-272.00 Small Tools/equipments 0.00 5,000.00 0.00 1,903.04 0.00 3,096.96  61.94%
ExpCategory: 2 - Supplies Total: 0.00 5,000.00 0.00 1,903.04 0.00 3,096.96 61.94%

ExpCategory: 5 - Captial Outlay
201-540-561.00 Capital Asset-stand Alone 20,000.00 0.00 0.00 0.00 0.00 0.00 0.00 %
ExpCategory: 5 - Captial Outlay Total: 20,000.00 0.00 0.00 0.00 0.00 0.00 0.00%
Division: 540 - Municipal Court Total: 20,000.00 5,000.00 0.00 1,903.04 0.00 3,096.96 61.94%
Expense Total: 20,000.00 5,000.00 0.00 1,903.04 0.00 3,096.96 61.94%
Fund: 201 - SPECIAL REVENUE - COURT SECURITY Surplus (Deficit): 8,150.00 16,000.00 0.00 16,202.29 0.00 202.29 -1.26%
8/26/2024 11:27:17 AM Page 67 of 159


https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%204a842da2-9682-4f5b-aa1d-b0d000a20878
https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%206c4ddc29-21e8-fef4-af4f-9f8d75d26690

Budget Report

Fund: 202 - SPECIAL REVENUE - COURT TECHNOLOGY
Revenue
RevSubCategory: 15 - Investment Income
RevDept: 90 - Non Department
202-90-4500.00 Interest Income

RevDept: 90 - Non Department Total:

RevSubCategory: 15 - Investment Income Total:

RevSubCategory: 20 - Charges for Services
RevDept: 40 - Judicial
202-40-4307.00 Court Technology Proceeds

RevDept: 40 - Judicial Total:
RevSubCategory: 20 - Charges for Services Total:

Revenue Total:

For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance

Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Remaining
1,100.00 1,100.00 0.00 1,134.29 0.00 34.29 103.12%
1,100.00 1,100.00 0.00 1,134.29 0.00 34.29 3.12%
1,100.00 1,100.00 0.00 1,134.29 0.00 34.29 3.12%
22,000.00 16,500.00 0.00 11,807.14 0.00 -4,692.86 28.44 %
22,000.00 16,500.00 0.00 11,807.14 0.00 -4,692.86 28.44%
22,000.00 16,500.00 0.00 11,807.14 0.00 -4,692.86 28.44%
23,100.00 17,600.00 0.00 12,941.43 0.00 -4,658.57 26.47%
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Budget Report

Expense
Division: 540 - Municipal Court
ExpCategory: 2 - Supplies
202-540-272.00 Small Tools/equipments

ExpCategory: 2 - Supplies Total:

ExpCategory: 3 - Services
202-540-364.00 Equipment Rental
202-540-389.00 Software Support Service

ExpCategory: 3 - Services Total:

ExpCategory: 5 - Captial Outlay
202-540-561.00 Capital Asset-stand Alone

ExpCategory: 5 - Captial Outlay Total:
Division: 540 - Municipal Court Total:
Expense Total:

Fund: 202 - SPECIAL REVENUE - COURT TECHNOLOGY Surplus (Deficit):

For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Remaining
2,000.00 2,184.41 0.00 250.00 0.00 1,934.41 88.56 %
2,000.00 2,184.41 0.00 250.00 0.00 1,934.41 88.56%
3,400.00 3,400.00 225.00 2,477.11 225.00 697.89 20.53 %
21,500.00 25,861.00 0.00 19,863.69 5,997.00 0.31 0.00 %
24,900.00 29,261.00 225.00 22,340.80 6,222.00 698.20 2.39%
17,000.00 0.00 0.00 0.00 0.00 0.00 0.00 %
17,000.00 0.00 0.00 0.00 0.00 0.00 0.00%
43,900.00 31,445.41 225.00 22,590.80 6,222.00 2,632.61 8.37%
43,900.00 31,445.41 225.00 22,590.80 6,222.00 2,632.61 8.37%
-20,800.00 -13,845.41 -225.00 -9,649.37 -6,222.00 -2,025.96 -14.63%
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Budget Report

For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Remaining
Fund: 203 - SPECIAL REVENUE - LOCAL TRUANCY PREVENTION
Revenue
RevSubCategory: 15 - Investment Income
RevDept: 90 - Non Department
203-90-4500.00 Interest Income 3,250.00 5,500.00 0.00 4,927.02 0.00 -572.98 1042 %
RevDept: 90 - Non Department Total: 3,250.00 5,500.00 0.00 4,927.02 0.00 -572.98 10.42%
RevSubCategory: 15 - Investment Income Total: 3,250.00 5,500.00 0.00 4,927.02 0.00 -572.98 10.42%
RevSubCategory: 20 - Charges for Services
RevDept: 40 - Judicial
203-40-4304.00 Truancy Prevention Receipts 25,000.00 0.00 0.00 0.00 0.00 0.00 0.00 %
203-40-4308.00 Truancy Prevention Receipts 0.00 16,500.00 0.00 11,162.71 0.00 -5,337.29  32.35%
RevDept: 40 - Judicial Total: 25,000.00 16,500.00 0.00 11,162.71 0.00 -5,337.29 32.35%
RevSubCategory: 20 - Charges for Services Total: 25,000.00 16,500.00 0.00 11,162.71 0.00 -5,337.29 32.35%
Revenue Total: 28,250.00 22,000.00 0.00 16,089.73 0.00 -5,910.27 26.86%
Fund: 203 - SPECIAL REVENUE - LOCAL TRUANCY PREVENTION Total: 28,250.00 22,000.00 0.00 16,089.73 0.00 -5,910.27 26.86%
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Budget Report

For Fiscal: 2023-2024 Period Ending: 08/31/2024

84

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Remaining
Fund: 204 - SPECIAL REVENUE - MUNICIPAL JURY
Revenue
RevSubCategory: 15 - Investment Income
RevDept: 90 - Non Department
204-90-4500.00 Interest Income 65.00 100.00 0.00 73.47 0.00 -26.53 26.53 %
RevDept: 90 - Non Department Total: 65.00 100.00 0.00 73.47 0.00 -26.53 26.53%
RevSubCategory: 15 - Investment Income Total: 65.00 100.00 0.00 73.47 0.00 -26.53 26.53%
RevSubCategory: 20 - Charges for Services
RevDept: 40 - Judicial
204-40-4309.00 Municipal Jury Receipts 900.00 350.00 0.00 256.54 0.00 -93.46  26.70%
RevDept: 40 - Judicial Total: 900.00 350.00 0.00 256.54 0.00 -93.46 26.70%
RevSubCategory: 20 - Charges for Services Total: 900.00 350.00 0.00 256.54 0.00 -93.46 26.70%
Revenue Total: 965.00 450.00 0.00 330.01 0.00 -119.99 26.66%
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Budget Report

Expense
Division: 540 - Municipal Court
ExpCategory: 3 - Services
204-540-398.00 Juror Fees

ExpCategory: 3 - Services Total:

ExpCategory: 6 - Other Expenses
204-540-676.00 Public Relations

ExpCategory: 6 - Other Expenses Total:
Division: 540 - Municipal Court Total:
Expense Total:

Fund: 204 - SPECIAL REVENUE - MUNICIPAL JURY Surplus (Deficit):

For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Remaining
500.00 300.00 0.00 0.00 0.00 300.00 100.00 %
500.00 300.00 0.00 0.00 0.00 300.00 100.00%
1,500.00 1,200.00 196.91 1,132.45 0.00 67.55 5.63 %
1,500.00 1,200.00 196.91 1,132.45 0.00 67.55 5.63%
2,000.00 1,500.00 196.91 1,132.45 0.00 367.55 24.50%
2,000.00 1,500.00 196.91 1,132.45 0.00 367.55 24.50%
-1,035.00 -1,050.00 -196.91 -802.44 0.00 247.56 23.58%
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Budget Report

Fund: 221 - SPECIAL REVENUE - FEDERAL SEIZURE
Revenue
RevSubCategory: 15 - Investment Income
RevDept: 90 - Non Department
221-90-4500.00 Interest Income

RevDept: 90 - Non Department Total:

RevSubCategory: 15 - Investment Income Total:

RevSubCategory: 20 - Charges for Services
RevDept: 60 - Public Safety
221-60-4702.00 Federal Seizure Funds

RevDept: 60 - Public Safety Total:
RevSubCategory: 20 - Charges for Services Total:

Revenue Total:

For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance

Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Remaining
2,500.00 5,000.00 0.00 4,509.52 0.00 -490.48 9.81 %
2,500.00 5,000.00 0.00 4,509.52 0.00 -490.48 9.81%
2,500.00 5,000.00 0.00 4,509.52 0.00 -490.48 9.81%
0.00 16,900.00 0.00 16,868.48 0.00 -31.52 0.19%

0.00 16,900.00 0.00 16,868.48 0.00 -31.52 0.19%

0.00 16,900.00 0.00 16,868.48 0.00 -31.52 0.19%
2,500.00 21,900.00 0.00 21,378.00 0.00 -522.00 2.38%
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Budget Report

For Fiscal: 2023-2024 Period Ending: 08/31/2024

87

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Remaining
Expense
Division: 520 - Police Service
ExpCategory: 2 - Supplies

221-520-272.00 Small Tools/equipments 42,603.00 47,203.00 0.00 35,212.74 11,445.00 545.26 1.16 %
ExpCategory: 2 - Supplies Total: 42,603.00 47,203.00 0.00 35,212.74 11,445.00 545.26 1.16%

ExpCategory: 5 - Captial Outlay
221-520-570.00 Vehicle 0.00 27,093.00 4,371.24 14,198.04 4,371.24 8,523.72  31.46%
ExpCategory: 5 - Captial Outlay Total: 0.00 27,093.00 4,371.24 14,198.04 4,371.24 8,523.72 31.46%
Division: 520 - Police Service Total: 42,603.00 74,296.00 4,371.24 49,410.78 15,816.24 9,068.98 12.21%
Expense Total: 42,603.00 74,296.00 4,371.24 49,410.78 15,816.24 9,068.98 12.21%
Fund: 221 - SPECIAL REVENUE - FEDERAL SEIZURE Surplus (Deficit): -40,103.00 -52,396.00 -4,371.24 -28,032.78 -15,816.24 8,546.98 16.31%
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Budget Report

Fund: 222 - SPECIAL REVENUE - STATE SEIZURE
Revenue
RevSubCategory: 15 - Investment Income

RevDept: 90 - Non Department
222-90-4500.00 Interest Income

RevDept: 90 - Non Department Total:

RevSubCategory: 15 - Investment Income Total:

RevSubCategory: 16 - Miscellaneous
RevDept: 90 - Non Department
222-90-4745.00 Refunds & Reimbursements

RevDept: 90 - Non Department Total:

RevSubCategory: 16 - Miscellaneous Total:

RevSubCategory: 20 - Charges for Services

RevDept: 60 - Public Safety
222-60-4701.00 Seizure Receipts

RevDept: 60 - Public Safety Total:

RevSubCategory: 20 - Charges for Services Total:

RevSubCategory: 22 - Grants
RevDept: 60 - Public Safety
222-60-4616.00 Ocdetf Reimbursement

RevDept: 60 - Public Safety Total:
RevSubCategory: 22 - Grants Total:

Revenue Total:

For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance

Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Remaining
1,350.00 1,650.00 0.00 1,389.13 0.00 -260.87 15.81%
1,350.00 1,650.00 0.00 1,389.13 0.00 -260.87 15.81%
1,350.00 1,650.00 0.00 1,389.13 0.00 -260.87 15.81%
0.00 0.00 -1,475.00 0.00 0.00 0.00 0.00 %
0.00 0.00 -1,475.00 0.00 0.00 0.00 0.00%
0.00 0.00 -1,475.00 0.00 0.00 0.00 0.00%
0.00 6,600.00 0.00 6,526.05 0.00 -73.95 1.12%
0.00 6,600.00 0.00 6,526.05 0.00 -73.95 1.12%
0.00 6,600.00 0.00 6,526.05 0.00 -73.95 1.12%
0.00 3,900.00 2,600.00 2,600.00 0.00 -1,300.00 33.33%
0.00 3,900.00 2,600.00 2,600.00 0.00 -1,300.00 33.33%
0.00 3,900.00 2,600.00 2,600.00 0.00 -1,300.00 33.33%
1,350.00 12,150.00 1,125.00 10,515.18 0.00 -1,634.82 13.46%
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Budget Report

For Fiscal: 2023-2024 Period Ending: 08/31/2024

89

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Remaining
Expense
Division: 520 - Police Service
ExpCategory: 2 - Supplies
222-520-272.00 Small Tools/equipments 6,500.00 6,500.00 0.00 5,727.64 0.00 77236  11.88%
ExpCategory: 2 - Supplies Total: 6,500.00 6,500.00 0.00 5,727.64 0.00 772.36 11.88%
ExpCategory: 3 - Services
222-520-378.00 Vehicle Rental 0.00 8,500.00 908.00 3,549.00 2,807.00 2,144.00 25.22%
ExpCategory: 3 - Services Total: 0.00 8,500.00 908.00 3,549.00 2,807.00 2,144.00 25.22%
Division: 520 - Police Service Total: 6,500.00 15,000.00 908.00 9,276.64 2,807.00 2,916.36 19.44%
Expense Total: 6,500.00 15,000.00 908.00 9,276.64 2,807.00 2,916.36 19.44%
Fund: 222 - SPECIAL REVENUE - STATE SEIZURE Surplus (Deficit): -5,150.00 -2,850.00 217.00 1,238.54 -2,807.00 1,281.54 44.97%
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Budget Report For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Remaining
Fund: 223 - SPECIAL REVENUE - CHILD SAFETY
Revenue
RevSubCategory: 15 - Investment Income
RevDept: 90 - Non Department
223-90-4500.00 Interest Income 720.00 2,000.00 0.00 1,605.88 0.00 -394.12  19.71%
RevDept: 90 - Non Department Total: 720.00 2,000.00 0.00 1,605.88 0.00 -394.12 19.71%
RevSubCategory: 15 - Investment Income Total: 720.00 2,000.00 0.00 1,605.88 0.00 -394.12 19.71%
RevSubCategory: 20 - Charges for Services
RevDept: 60 - Public Safety
223-60-4311.00 Child Safety Fees 18,700.00 18,700.00 23.80 18,045.46 0.00 -654.54 3.50 %
RevDept: 60 - Public Safety Total: 18,700.00 18,700.00 23.80 18,045.46 0.00 -654.54 3.50%
RevSubCategory: 20 - Charges for Services Total: 18,700.00 18,700.00 23.80 18,045.46 0.00 -654.54 3.50%
Revenue Total: 19,420.00 20,700.00 23.80 19,651.34 0.00 -1,048.66 5.07%
Fund: 223 - SPECIAL REVENUE - CHILD SAFETY Total: 19,420.00 20,700.00 23.80 19,651.34 0.00 -1,048.66 5.07%
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Budget Report

For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Remaining
Fund: 224 - SPECIAL REVENUE - POLICE DONATION
Revenue
RevSubCategory: 15 - Investment Income
RevDept: 90 - Non Department
224-90-4500.00 Interest Income 500.00 1,500.00 0.00 967.57 0.00 -532.43 35.50 %
RevDept: 90 - Non Department Total: 500.00 1,500.00 0.00 967.57 0.00 -532.43 35.50%
RevSubCategory: 15 - Investment Income Total: 500.00 1,500.00 0.00 967.57 0.00 -532.43 35.50%
Revenue Total: 500.00 1,500.00 0.00 967.57 0.00 -532.43 35.50%
Fund: 224 - SPECIAL REVENUE - POLICE DONATION Total: 500.00 1,500.00 0.00 967.57 0.00 -532.43 35.50%
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Budget Report

Fund: 300 - HOTEL OCCUPANCY TAX
Revenue
RevSubCategory: 10 - Taxes

RevDept: 90 - Non Department
300-90-4102.00 Hotel Tax

RevSubCategory: 15 - Investment Income

RevDept: 90 - Non Department
300-90-4500.00 Interest Income

300-90-4510.00 Unrealized Gain-loss

RevSubCategory: 15 - Investment Income Total:

RevDept: 90 - Non Department Total:
RevSubCategory: 10 - Taxes Total:

RevDept: 90 - Non Department Total:

Revenue Total:

For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Remaining
1,100,000.00 1,450,000.00 125,424.38 1,293,511.47 0.00 -156,488.53  10.79%
1,100,000.00 1,450,000.00 125,424.38 1,293,511.47 0.00 -156,488.53  10.79%
1,100,000.00 1,450,000.00 125,424.38 1,293,511.47 0.00 -156,488.53  10.79%
200,000.00 365,000.00 2,112.76 281,435.04 0.00 -83,564.96 22.89 %
0.00 0.00 0.00 60,802.10 0.00 60,802.10 0.00 %
200,000.00 365,000.00 2,112.76 342,237.14 0.00 -22,762.86 6.24%
200,000.00 365,000.00 2,112.76 342,237.14 0.00 -22,762.86 6.24%
1,300,000.00 1,815,000.00 127,537.14 1,635,748.61 0.00 -179,251.39 9.88%
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Budget Report

Expense
Division: 541 - Stafford Centre
ExpCategory: 6 - Other Expenses
300-541-610.00 Performance Grant

ExpCategory: 6 - Other Expenses Total:
Division: 541 - Stafford Centre Total:

For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Remaining
0.00 25,000.00 21,690.00 21,690.00 0.00 3,310.00 13.24 %
0.00 25,000.00 21,690.00 21,690.00 0.00 3,310.00 13.24%
0.00 25,000.00 21,690.00 21,690.00 0.00 3,310.00 13.24%
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Budget Report

For Fiscal: 2023-2024 Period Ending: 08/31/2024

94

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Remaining
Division: 999 - Transfers
ExpCategory: 9 - Transfers
300-999-910.00 Transfer To Gen Fund 266,215.00 317,215.00 0.00 202,762.33 0.00 114,452.67  36.08%
300-999-915.00 Transfer To Mst 125,000.00 0.00 0.00 0.00 0.00 0.00 0.00 %
300-999-931.00 Transfer To Sc 900,000.00 900,000.00 0.00 225,000.00 0.00 675,000.00  75.00 %
300-999-932.00 Transfer to SC Fund 122 0.00 961,663.82 0.00 855,000.00 0.00 106,663.82  11.09 %
ExpCategory: 9 - Transfers Total: 1,291,215.00 2,178,878.82 0.00 1,282,762.33 0.00 896,116.49 41.13%
Division: 999 - Transfers Total: 1,291,215.00 2,178,878.82 0.00 1,282,762.33 0.00 896,116.49 41.13%
Expense Total: 1,291,215.00 2,203,878.82 21,690.00 1,304,452.33 0.00 899,426.49 40.81%
Fund: 300 - HOTEL OCCUPANCY TAX Surplus (Deficit): 8,785.00 -388,878.82 105,847.14 331,296.28 0.00 720,175.10 185.19%
8/26/2024 11:27:17 AM Page 81 of 159


https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20462f3a31-12ec-aac2-ec7c-1a01b8b88391
https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20ec4889d1-7efe-0736-ce4f-eb9bf93ecfc1
https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20df9ec276-156d-d083-c3b6-4e7e43424eda
https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2063650cd2-561e-4c33-8e76-b02e00cf5d86

Budget Report

Fund: 400 - DEBT SERVICE
Revenue
RevSubCategory: 15 - Investment Income
RevDept: 90 - Non Department
400-90-4500.00 Interest Income

RevDept: 90 - Non Department Total:

RevSubCategory: 15 - Investment Income Total:

RevSubCategory: 32 - Transfers
RevDept: 90 - Non Department
400-90-4910.00 Operating Transfer In-Gen Fund

RevDept: 90 - Non Department Total:
RevSubCategory: 32 - Transfers Total:

Revenue Total:

For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance

Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Remaining
2,000.00 9,000.00 0.00 7,731.41 0.00 -1,268.59 14.10%
2,000.00 9,000.00 0.00 7,731.41 0.00 -1,268.59 14.10%
2,000.00 9,000.00 0.00 7,731.41 0.00 -1,268.59 14.10%
849,190.00 849,190.00 0.00 636,892.50 0.00 -212,297.50 25.00 %
849,190.00 849,190.00 0.00 636,892.50 0.00 -212,297.50 25.00%
849,190.00 849,190.00 0.00 636,892.50 0.00 -212,297.50 25.00%
851,190.00 858,190.00 0.00 644,623.91 0.00 -213,566.09 24.89%

8/26/2024 11:27:17 AM

Page 82 of 159

95


https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2093930ba6-0186-4966-bc49-2730075af11d
https://incode.tylerhost.net/staffordtx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%208120d30e-48ce-0e9b-37f7-6b9339a0374b

Budget Report

Expense
Division: 995 - Debt Payment
ExpCategory: 8 - Debt

400-995-842.00 Bond Interest
400-995-843.00 Bond Principal
400-995-846.00 Paying Agent Fees

ExpCategory: 8 - Debt Total:
Division: 995 - Debt Payment Total:
Expense Total:

Fund: 400 - DEBT SERVICE Surplus (Deficit):

For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance

Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Remaining
477,690.00 477,690.00 0.00 238,843.77 0.00 238,846.23 50.00 %
370,000.00 370,000.00 0.00 0.00 0.00 370,000.00 100.00 %
1,500.00 1,650.00 0.00 1,650.00 0.00 0.00 0.00 %
849,190.00 849,340.00 0.00 240,493.77 0.00 608,846.23 71.68%
849,190.00 849,340.00 0.00 240,493.77 0.00 608,846.23 71.68%
849,190.00 849,340.00 0.00 240,493.77 0.00 608,846.23 71.68%
2,000.00 8,850.00 0.00 404,130.14 0.00 395,280.14 -4,466.44%
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Budget Report

Fund: 500 - CAPITAL PROJECTS-BOND FUNDED
Revenue
RevSubCategory: 15 - Investment Income
RevDept: 90 - Non Department
500-90-4500.00 Interest Income
500-90-4510.00 Unrealized Gain-loss

RevDept: 90 - Non Department Total:
RevSubCategory: 15 - Investment Income Total:

Revenue Total:

For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Remaining
95,000.00 95,000.00 1,162.54 81,123.50 0.00 -13,876.50 14.61%
0.00 0.00 0.00 19,173.87 0.00 19,173.87 0.00 %
95,000.00 95,000.00 1,162.54 100,297.37 0.00 5,297.37 5.58%
95,000.00 95,000.00 1,162.54 100,297.37 0.00 5,297.37 5.58%
95,000.00 95,000.00 1,162.54 100,297.37 0.00 5,297.37 5.58%
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Budget Report

Expense
Division: 506 - Information Technology
ExpCategory: 2 - Supplies
500-506-272.00 Small Tools/equipments

ExpCategory: 2 - Supplies Total:

ExpCategory: 7 - Repair And Maintenance
500-506-711.00 Rm - Equipment

ExpCategory: 7 - Repair And Maintenance Total:

Division: 506 - Information Technology Total:

For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance

Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Remaining
0.00 4,239.00 0.00 4,239.00 0.00 0.00 0.00 %

0.00 4,239.00 0.00 4,239.00 0.00 0.00 0.00%

0.00 5,734.00 0.00 607.28 3,836.00 1,290.72 22.51%

0.00 5,734.00 0.00 607.28 3,836.00 1,290.72 22.51%

0.00 9,973.00 0.00 4,846.28 3,836.00 1,290.72 12.94%
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Budget Report

Division: 512 - Street

ExpCategory: 5 - Captial Outlay

500-512-568.00

Street Rehab

ExpCategory: 5 - Captial Outlay Total:

Division: 512 - Street Total:

For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Remaining
1,000,000.00 1,000,000.00 0.00 -109,736.46 0.00 1,109,736.46  110.97 %
1,000,000.00 1,000,000.00 0.00 -109,736.46 0.00 1,109,736.46  110.97%
1,000,000.00 1,000,000.00 0.00 -109,736.46 0.00 1,109,736.46  110.97%
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Budget Report

For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable) Remaining
Division: 515 - Facility
ExpCategory: 5 - Captial Outlay
500-515-566.00 Infrastructure Rehab 125,000.00 125,000.00 0.00 0.00 0.00 125,000.00  100.00 %
ExpCategory: 5 - Captial Outlay Total: 125,000.00 125,000.00 0.00 0.00 0.00 125,000.00 100.00%
Division: 515 - Facility Total: 125,000.00 125,000.00 0.00 0.00 0.00 125,000.00 100.00%
Expense Total: 1,125,000.00 1,134,973.00 0.00 -104,890.18 3,836.00 1,236,027.18 108.90%
Fund: 500 - CAPITAL PROJECTS-BOND FUNDED Surplus (Deficit): -1,030,000.00 -1,039,973.00 1,162.54 205,187.55 -3,836.00 1,241,324.55 119.36%
Report Surplus (Deficit):  -3,965,312.00  -2,541,077.16 276,651.73 1,402,839.26  -1,568,567.52 2,375,348.90  93.48%
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Budget Report For Fiscal: 2023-2024 Period Ending: 08/31/2024
Group Summary

Variance
Original Current Period Fiscal Favorable Percent
ExpCategory;RevDep... Total Budget Total Budget Activity Activity Encumbrances (Unfavorable) Remaining
Fund: 100 - GENERAL FUND - OPERATING
Revenue
RevSubCategory: 10 - Taxes
90 - Non Department 19,263,642.00  19,852,500.00 1,910,301.26  18,599,856.24 0.00  -1,252,643.76 6.31%
RevSubCategory: 10 - Taxes Surplus (Deficit): 19,263,642.00  19,852,500.00 1,910,301.26  18,599,856.24 0.00  -1,252,643.76 6.31%
RevSubCategory: 15 - Investment Income
90 - Non Department 385,000.00 500,000.00 30,406.21 516,958.75 0.00 16,958.75 -3.39%
RevSubCategory: 15 - Investment Income Surplus (Deficit): 385,000.00 500,000.00 30,406.21 516,958.75 0.00 16,958.75 -3.39%
RevSubCategory: 16 - Miscellaneous
60 - Public Safety 0.00 0.00 0.00 4,589.21 0.00 4,589.21 0.00%
90 - Non Department 145,000.00 329,100.00 6,463.94 320,759.73 0.00 -8,340.27 2.53%
RevSubCategory: 16 - Miscellaneous Surplus (Deficit): 145,000.00 329,100.00 6,463.94 325,348.94 0.00 -3,751.06 1.14%
RevSubCategory: 20 - Charges for Services
40 - Judicial 1,005,000.00 800,000.00 60,261.20 689,584.52 0.00 -110,415.48 13.80%
50 - Municipal Service 3,058,020.00 3,450,730.00 253,123.91 3,160,262.55 0.00 -290,467.45 8.42%
60 - Public Safety 1,034,000.00 1,027,300.00 42,292.00 987,818.74 0.00 -39,481.26 3.84%
70 - Recreation 155,000.00 180,000.00 9,294.00 166,227.67 0.00 -13,772.33 7.65%
RevSubCategory: 20 - Charges for Services Surplus (Deficit): 5,252,020.00 5,458,030.00 364,971.11 5,003,893.48 0.00 -454,136.52 8.32%
RevSubCategory: 22 - Grants
10 - Mayor and Council 0.00 30,000.00 0.00 0.00 0.00 -30,000.00 100.00%
50 - Municipal Service 1,291,995.00 2,635,460.91 0.00 1,803.29 0.00 -2,633,657.62 99.93%
60 - Public Safety 0.00 738,362.67 0.00 41,640.41 0.00 -696,722.26 94.36%
RevSubCategory: 22 - Grants Surplus (Deficit): 1,291,995.00 3,403,823.58 0.00 43,443.70 0.00 -3,360,379.88 98.72%
RevSubCategory: 32 - Transfers
90 - Non Department 691,215.00 644,215.00 0.00 529,524.73 0.00 -114,690.27 17.80%
RevSubCategory: 32 - Transfers Surplus (Deficit): 691,215.00 644,215.00 0.00 529,524.73 0.00 -114,690.27 17.80%
Revenue Surplus (Deficit): 27,028,872.00  30,187,668.58 2,312,142.52  25,019,025.84 0.00 -5,168,642.74  17.12%
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Budget Report For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance
Original Current Period Fiscal Favorable Percent
ExpCategory;RevDep... Total Budget Total Budget Activity Activity Encumbrances (Unfavorable) Remaining
Expense
Division: 501 - Mayor / City Council
1 - Salaries And Benefits 73,404.20 66,055.00 5,493.27 60,510.58 0.00 5,544.42 8.39%
2 - Supplies 500.00 300.00 0.00 55.92 0.00 244.08 81.36%
3 - Services 0.00 23,925.00 0.00 0.00 23,925.00 0.00 0.00%
4 - Utilities 4,000.00 3,650.00 0.00 2,722.79 0.00 927.21 25.40%
6 - Other Expenses 12,250.00 12,450.00 130.10 11,353.33 0.00 1,096.67 8.81%
Division: 501 - Mayor / City Council Total: 90,154.20 106,380.00 5,623.37 74,642.62 23,925.00 7,812.38 7.34%
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Budget Report For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance
Original Current Period Fiscal Favorable Percent
ExpCategory;RevDep... Total Budget Total Budget Activity Activity Encumbrances (Unfavorable) Remaining
Division: 502 - Finance
1 - Salaries And Benefits 727,523.26 670,374.22 46,348.37 587,655.35 0.00 82,718.87 12.34%
2 - Supplies 6,000.00 3,500.00 95.95 2,917.69 1.17 581.14 16.60%
3 - Services 109,225.00 160,025.00 6,249.40 116,702.88 11,632.50 31,689.62 19.80%
4 - Utilities 3,480.00 1,350.00 0.00 795.89 0.00 554.11 41.05%
6 - Other Expenses 22,075.00 16,750.00 795.29 12,291.91 1,407.29 3,050.80 18.21%
Division: 502 - Finance Total: 868,303.26 851,999.22 53,489.01 720,363.72 13,040.96 118,594.54 13.92%
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Budget Report

ExpCategory;RevDep...

Division: 503 - City Administration (General Government

0 - Contingency

1 - Salaries And Benefits

2 - Supplies
3 - Services
4 - Utilities
6 - Other Expenses

Division: 503 - City Administration (General Government Total:

For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity Encumbrances (Unfavorable) Remaining
2,606,100.00 700,309.00 0.00 0.00 0.00 700,309.00 100.00%
325,208.35 331,302.16 24,281.89 290,959.37 0.00 40,342.79 12.18%
3,200.00 3,000.00 0.00 754.59 1,651.82 593.59 19.79%
153,140.00 277,640.00 30,245.25 225,437.62 24,646.07 27,556.31 9.93%
750.00 700.00 11.68 505.96 0.00 194.04 27.72%
443,590.00 457,340.00 36.30 445,122.14 0.00 12,217.86 2.67%
3,531,988.35 1,770,291.16 54,575.12 962,779.68 26,297.89 781,213.59 44.13%
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Budget Report

ExpCategory;RevDep...

Division: 505 - Multimedia
1 - Salaries And Benefits
2 - Supplies
3 - Services
4 - Utilities
5 - Captial Outlay
6 - Other Expenses
7 - Repair And Maintenance

For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity Encumbrances (Unfavorable) Remaining
411,140.59 429,388.00 33,588.93 378,217.94 0.00 51,170.06 11.92%
6,200.00 5,512.00 763.10 4,528.43 0.00 983.57 17.84%
254,500.00 198,070.00 624.99 141,236.65 0.00 56,833.35 28.69%
2,340.00 2,185.00 62.13 1,732.55 0.00 452.45 20.71%
0.00 15,125.00 0.00 15,125.00 0.00 0.00 0.00%
475.00 593.00 0.00 117.55 0.00 475.45 80.18%
10,000.00 10,000.00 0.00 0.00 0.00 10,000.00 100.00%
Division: 505 - Multimedia Total: 684,655.59 660,873.00 35,039.15 540,958.12 0.00 119,914.88 18.14%

8/26/2024 11:27:17 AM
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Budget Report

ExpCategory;RevDep...

Division: 506 - Information Technology
1 - Salaries And Benefits
2 - Supplies
3 - Services
4 - Utilities
6 - Other Expenses
7 - Repair And Maintenance

For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity Encumbrances (Unfavorable) Remaining
581,375.32 568,631.00 32,027.35 489,417.39 0.00 79,213.61 13.93%
35,500.00 19,398.00 1,495.61 14,163.69 0.00 5,234.31 26.98%
281,200.00 286,130.00 15,856.66 233,060.82 19,296.23 33,772.95 11.80%
136,320.00 144,670.00 2,718.90 101,232.04 33,613.72 9,824.24 6.79%
10,400.00 3,420.00 1,799.43 2,212.51 0.00 1,207.49 35.31%
0.00 325.00 0.00 325.00 0.00 0.00 0.00%
Division: 506 - Information Technology Total: 1,044,795.32 1,022,574.00 53,897.95 840,411.45 52,909.95 129,252.60 12.64%

8/26/2024 11:27:17 AM
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Budget Report For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance
Original Current Period Fiscal Favorable Percent
ExpCategory;RevDep... Total Budget Total Budget Activity Activity Encumbrances (Unfavorable) Remaining
Division: 510 - Permit
1 - Salaries And Benefits 678,220.67 692,923.99 51,605.74 609,132.90 0.00 83,791.09 12.09%
2 - Supplies 5,000.00 5,641.00 0.00 3,389.56 520.00 1,731.44 30.69%
3 - Services 118,750.00 176,500.00 1,708.33 122,928.00 9,798.70 43,773.30 24.80%
4 - Utilities 2,535.00 2,300.00 0.00 1,831.24 0.00 468.76 20.38%
6 - Other Expenses 6,200.00 9,433.00 0.00 6,001.66 532.41 2,898.93 30.73%
7 - Repair And Maintenance 4,000.00 3,900.00 0.00 3,842.85 0.00 57.15 1.47%
Division: 510 - Permit Total: 814,705.67 890,697.99 53,314.07 747,126.21 10,851.11 132,720.67 14.90%
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Budget Report

ExpCategory;RevDep...

Division: 511 - Parks
1 - Salaries And Benefits
2 - Supplies
6 - Other Expenses
7 - Repair And Maintenance

For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity Encumbrances (Unfavorable) Remaining
753,107.14 757,355.00 50,777.19 656,422.87 0.00 100,932.13 13.33%
8,000.00 12,000.00 223.40 2,690.39 848.27 8,461.34 70.51%
26,700.00 24,950.00 824.61 18,385.77 0.00 6,564.23  26.31%
57,000.00 42,500.00 1,252.49 18,221.32 6,910.05 17,368.63 40.87%
Division: 511 - Parks Total: 844,807.14 836,805.00 53,077.69 695,720.35 7,758.32 133,326.33 15.93%

8/26/2024 11:27:17 AM
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Budget Report

ExpCategory;RevDep...

Division: 512 - Street
1 - Salaries And Benefits
2 - Supplies
3 - Services
4 - Utilities
6 - Other Expenses
7 - Repair And Maintenance

For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity Encumbrances (Unfavorable) Remaining
922,392.84 799,143.00 61,325.02 707,785.65 0.00 91,357.35 11.43%
24,000.00 21,000.00 1,450.00 9,053.01 5,015.70 6,931.29 33.01%
216,100.00 213,100.00 13,987.16 167,748.04 41,463.18 3,888.78 1.82%
214,940.00 189,940.00 17,542.41 168,967.06 0.00 20,972.94 11.04%
52,300.00 53,400.00 0.00 40,494.41 0.00 12,905.59 24.17%
63,900.00 58,900.00 6,417.22 40,635.81 14,471.58 3,792.61 6.44%
Division: 512 - Street Total: 1,493,632.84 1,335,483.00 100,721.81 1,134,683.98 60,950.46 139,848.56 10.47%

8/26/2024 11:27:17 AM
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Budget Report For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance
Original Current Period Fiscal Favorable Percent
ExpCategory;RevDep... Total Budget Total Budget Activity Activity Encumbrances (Unfavorable) Remaining
Division: 513 - Fleet
1 - Salaries And Benefits 359,524.06 370,021.08 28,528.23 322,383.43 0.00 47,637.65 12.87%
2 - Supplies 4,500.00 2,670.00 162.60 1,050.97 0.00 1,619.03 60.64%
3 - Services 6,000.00 3,000.00 0.00 1,398.00 0.00 1,602.00 53.40%
4 - Utilities 550.00 550.00 0.00 432.82 0.00 117.18 21.31%
6 - Other Expenses 188,300.00 165,500.00 0.00 128,846.23 0.00 36,653.77 22.15%
7 - Repair And Maintenance 10,300.00 5,500.00 317.89 4,274.41 50.00 1,175.59 21.37%
Division: 513 - Fleet Total: 569,174.06 547,241.08 29,008.72 458,385.86 50.00 88,805.22 16.23%
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Budget Report For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance
Original Current Period Fiscal Favorable Percent
ExpCategory;RevDep... Total Budget Total Budget Activity Activity Encumbrances (Unfavorable) Remaining
Division: 514 - Public Works Administration
1 - Salaries And Benefits 569,740.27 470,279.00 42,530.05 410,320.99 0.00 59,958.01 12.75%
2 - Supplies 1,000.00 800.00 0.00 57.88 352.12 390.00 48.75%
3 - Services 835,750.00 900,750.00 69,881.87 688,343.46 101,578.58 110,827.96 12.30%
4 - Utilities 1,230.00 1,580.00 11.68 1,300.17 0.00 279.83 17.71%
6 - Other Expenses 4,250.00 4,450.00 42.95 2,061.15 0.00 2,388.85 53.68%
Division: 514 - Public Works Administration Total: 1,411,970.27 1,377,859.00 112,466.55 1,102,083.65 101,930.70 173,844.65 12.62%
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Budget Report

ExpCategory;RevDep...

Division: 515 - Facility
1 - Salaries And Benefits
2 - Supplies
3 - Services
4 - Utilities
5 - Captial Outlay
6 - Other Expenses
7 - Repair And Maintenance

For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity Encumbrances (Unfavorable) Remaining
95,144.88 98,042.64 7,590.29 87,273.51 0.00 10,769.13 10.98%
79,500.00 73,500.00 2,544.02 49,874.83 8,578.63 15,046.54 20.47%
93,000.00 93,000.00 7,015.00 79,306.00 9,654.00 4,040.00 4.34%
367,540.00 367,540.00 31,318.64 302,005.28 1,590.38 63,944.34 17.40%
0.00 70,000.00 0.00 67,389.98 -5,596.00 8,206.02 11.72%
3,100.00 11,100.00 0.00 6,798.44 0.00 4,301.56 38.75%
231,000.00 176,000.00 1,761.87 90,409.20 25,322.38 60,268.42 34.24%
Division: 515 - Facility Total: 869,284.88 889,182.64 50,229.82 683,057.24 39,549.39 166,576.01 18.73%

8/26/2024 11:27:17 AM
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Budget Report For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance
Original Current Period Fiscal Favorable Percent
ExpCategory;RevDep... Total Budget Total Budget Activity Activity Encumbrances (Unfavorable) Remaining
Division: 516 - Animal Services
1 - Salaries And Benefits 156,188.53 161,839.04 11,439.56 140,530.35 0.00 21,308.69 13.17%
2 - Supplies 3,500.00 3,000.00 811.20 899.55 1,414.79 685.66 22.86%
3 - Services 120,700.00 114,000.00 0.00 66,656.55 43,727.00 3,616.45 3.17%
4 - Utilities 1,830.00 1,830.00 0.00 1,297.75 0.00 532.25 29.08%
6 - Other Expenses 6,200.00 7,100.00 0.00 4,107.66 0.00 2,992.34 42.15%
7 - Repair And Maintenance 1,000.00 900.00 0.00 499.10 0.00 400.90 44.54%
Division: 516 - Animal Services Total: 289,418.53 288,669.04 12,250.76 213,990.96 45,141.79 29,536.29 10.23%
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Budget Report For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance
Original Current Period Fiscal Favorable Percent
ExpCategory;RevDep... Total Budget Total Budget Activity Activity Encumbrances (Unfavorable) Remaining
Division: 517 - Code enforcement
1 - Salaries And Benefits 475,654.65 451,595.00 34,567.40 398,533.45 0.00 53,061.55 11.75%
2 - Supplies 2,700.00 6,620.00 212.84 5,884.07 660.00 75.93 1.15%
3 - Services 31,100.00 22,363.27 4,414.25 12,937.07 6,947.75 2,478.45 11.08%
4 - Utilities 5,250.00 5,250.00 0.00 3,909.76 0.00 1,340.24 25.53%
6 - Other Expenses 20,675.00 17,365.00 975.73 12,002.09 360.00 5,002.91 28.81%
7 - Repair And Maintenance 4,500.00 5,516.73 0.00 2,897.66 1,029.00 1,590.07 28.82%
Division: 517 - Code enforcement Total: 539,879.65 508,710.00 40,170.22 436,164.10 8,996.75 63,549.15 12.49%
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Budget Report

ExpCategory;RevDep...

Division: 520 - Police Service
1 - Salaries And Benefits
2 - Supplies
3 - Services
4 - Utilities
5 - Captial Outlay
6 - Other Expenses
7 - Repair And Maintenance

For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity Encumbrances (Unfavorable) Remaining
7,862,540.60 7,969,772.60 607,017.43 6,962,160.74 0.00 1,007,611.86  12.64%
49,595.00 49,595.00 3,588.48 21,649.32 17,259.04 10,686.64 21.55%
231,715.00 281,965.00 5,309.35 234,290.96 6,844.22 40,829.82 14.48%
55,850.00 55,850.00 533.65 45,588.67 848.66 9,412.67 16.85%
0.00 5,800.00 0.00 5,729.40 0.00 70.60 1.22%
213,542.00 236,992.00 12,056.73 173,149.79 9,199.23 54,642.98 23.06%
107,000.00 107,000.00 1,824.26 74,233.55 5,351.80 27,414.65 25.62%
Division: 520 - Police Service Total: 8,520,242.60 8,706,974.60 630,329.90 7,516,802.43 39,502.95 1,150,669.22  13.22%

8/26/2024 11:27:17 AM
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Budget Report For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance
Original Current Period Fiscal Favorable Percent
ExpCategory;RevDep... Total Budget Total Budget Activity Activity Encumbrances (Unfavorable) Remaining
Division: 522 - Fire Service
1 - Salaries And Benefits 3,615,138.66 4,107,212.00 308,216.61 3,559,844.29 0.00 547,367.71 13.33%
2 - Supplies 43,000.00 34,000.00 0.00 19,270.59 5,116.41 9,613.00 28.27%
3 - Services 226,000.00 232,310.00 26,817.99 193,468.58 25,717.49 13,123.93 5.65%
4 - Utilities 21,300.00 23,920.00 712.86 17,456.25 0.00 6,463.75 27.02%
6 - Other Expenses 158,350.00 163,460.00 96.00 109,037.66 31,256.67 23,165.67 14.17%
7 - Repair And Maintenance 213,000.00 205,175.00 67,942.15 151,702.49 44,848.06 8,624.45 4.20%
Division: 522 - Fire Service Total: 4,276,788.66 4,766,077.00 403,785.61 4,050,779.86 106,938.63 608,358.51 12.76%
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Budget Report For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance
Original Current Period Fiscal Favorable Percent
ExpCategory;RevDep... Total Budget Total Budget Activity Activity Encumbrances (Unfavorable) Remaining
Division: 523 - Fire Marshall
1 - Salaries And Benefits 492,153.90 604,305.40 55,593.27 516,613.06 0.00 87,692.34 14.51%
2 - Supplies 6,500.00 14,500.00 190.80 9,510.47 0.00 4,989.53 34.41%
3 - Services 40,900.00 42,655.00 7,666.56 24,518.88 1,797.82 16,338.30 38.30%
4 - Utilities 9,120.00 10,230.00 177.57 8,358.40 0.00 1,871.60 18.30%
6 - Other Expenses 35,425.00 48,795.00 663.65 36,648.05 350.00 11,796.95 24.18%
7 - Repair And Maintenance 10,000.00 17,225.00 0.00 12,131.23 102.39 4,991.38 28.98%
Division: 523 - Fire Marshall Total: 594,098.90 737,710.40 64,291.85 607,780.09 2,250.21 127,680.10 17.31%
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Budget Report

ExpCategory;RevDep...

Division: 524 - Emergency Management
1 - Salaries And Benefits
3 - Services
4 - Utilities
6 - Other Expenses
7 - Repair And Maintenance
Division: 524 - Emergency Management Total:

For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity Encumbrances (Unfavorable) Remaining
0.09 0.09 0.00 12.69 0.00 -12.60-14,000.00%
9,000.00 9,000.00 750.00 8,250.00 750.00 0.00 0.00%
300.00 300.00 28.70 280.49 0.00 19.51 6.50%
175.00 100,345.00 0.00 10,960.74 0.00 89,384.26 89.08%
6,000.00 5,830.00 0.00 1,473.23 610.25 3,746.52 64.26%
15,475.09 115,475.09 778.70 20,977.15 1,360.25 93,137.69 80.66%

8/26/2024 11:27:17 AM
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Budget Report For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance
Original Current Period Fiscal Favorable Percent
ExpCategory;RevDep... Total Budget Total Budget Activity Activity Encumbrances (Unfavorable) Remaining
Division: 530 - Civic Center
1 - Salaries And Benefits 278,702.79 273,484.00 24,490.56 240,588.76 0.00 32,895.24 12.03%
2 - Supplies 4,800.00 2,400.00 0.00 1,599.80 266.25 533.95 22.25%
3 - Services 36,000.00 36,000.00 2,749.00 35,273.00 727.00 0.00 0.00%
4 - Utilities 33,260.00 21,150.00 1,289.79 13,079.15 267.49 7,803.36 36.90%
6 - Other Expenses 400.00 200.00 42.94 87.94 0.00 112.06 56.03%
7 - Repair And Maintenance 10,000.00 10,000.00 825.36 9,255.25 453.37 291.38 2.91%
Division: 530 - Civic Center Total: 363,162.79 343,234.00 29,397.65 299,883.90 1,714.11 41,635.99 12.13%
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Budget Report For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance
Original Current Period Fiscal Favorable Percent
ExpCategory;RevDep... Total Budget Total Budget Activity Activity Encumbrances (Unfavorable) Remaining
Division: 531 - Recreation
1 - Salaries And Benefits 263,614.37 148,740.00 30,036.09 124,496.00 0.00 24,244.00 16.30%
2 - Supplies 1,650.00 945.95 53.26 710.70 0.00 235.25 24.87%
6 - Other Expenses 98,100.00 149,100.00 2,767.15 85,001.95 12,274.62 51,823.43 34.76%
Division: 531 - Recreation Total: 363,364.37 298,785.95 32,856.50 210,208.65 12,274.62 76,302.68 25.54%
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Budget Report For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance
Original Current Period Fiscal Favorable Percent
ExpCategory;RevDep... Total Budget Total Budget Activity Activity Encumbrances (Unfavorable) Remaining
Division: 540 - Municipal Court
1 - Salaries And Benefits 594,589.83 556,037.00 41,709.12 478,726.30 0.00 77,310.70 13.90%
2 - Supplies 4,000.00 3,500.00 0.00 2,836.82 397.33 265.85 7.60%
3 - Services 1,000.00 500.00 0.00 180.00 0.00 320.00 64.00%
4 - Utilities 100.00 135.00 13.39 120.09 0.00 14.91 11.04%
6 - Other Expenses 5,700.00 4,150.00 57.53 3,251.33 0.00 898.67 21.65%
Division: 540 - Municipal Court Total: 605,389.83 564,322.00 41,780.04 485,114.54 397.33 78,810.13 13.97%
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Budget Report

ExpCategory;RevDep...

Division: 542 - Human Resources
1 - Salaries And Benefits
2 - Supplies
3 - Services
4 - Utilities
6 - Other Expenses

Division: 542 - Human Resources Total:

For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity Encumbrances (Unfavorable) Remaining
283,349.00 284,819.00 20,094.07 240,191.23 0.00 44,627.77 15.67%
1,600.00 1,760.00 0.00 1,406.92 259.38 93.70 5.32%
55,100.00 55,100.00 4,155.00 47,085.18 6,722.82 1,292.00 2.34%
600.00 540.00 0.00 388.69 0.00 151.31 28.02%
40,805.00 36,450.00 8,800.56 24,714.64 2,551.00 9,184.36 25.20%
381,454.00 378,669.00 33,049.63 313,786.66 9,533.20 55,349.14 14.62%

8/26/2024 11:27:17 AM
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Budget Report

ExpCategory;RevDep...

Division: 900 - Miscellaneous
6 - Other Expenses

Division: 900 - Miscellaneous Total:

For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity Encumbrances (Unfavorable) Remaining
2,000.00 4,000.00 0.00 3,000.00 0.00 1,000.00 25.00%
2,000.00 4,000.00 0.00 3,000.00 0.00 1,000.00 25.00%

8/26/2024 11:27:17 AM
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Budget Report

For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance
Original Current Period Fiscal Favorable Percent
ExpCategory;RevDep... Total Budget Total Budget Activity Activity Encumbrances (Unfavorable) Remaining
Division: 990 - Stafford Economic Development
6 - Other Expenses 0.00 20,000.00 0.00 0.00 0.00 20,000.00 100.00%
Division: 990 - Stafford Economic Development Total: 0.00 20,000.00 0.00 0.00 0.00 20,000.00 100.00%

8/26/2024 11:27:17 AM
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Budget Report

ExpCategory;RevDep...

Division: 995 - Debt Payment
8 - Debt

Division: 995 - Debt Payment Total:

For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity Encumbrances (Unfavorable) Remaining
142,752.00 142,752.00 0.00 118,959.10 0.00 23,792.90 16.67%
142,752.00 142,752.00 0.00 118,959.10 0.00 23,792.90 16.67%

8/26/2024 11:27:17 AM
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Budget Report

ExpCategory;RevDep...

Division: 999 - Transfers
9 - Transfers
Division: 999 - Transfers Total:

Expense Total:

Fund: 100 - GENERAL FUND - OPERATING Surplus (Deficit):

For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity Encumbrances (Unfavorable) Remaining
1,741,185.00 3,445,199.91 0.00 636,892.50 0.00 2,808,307.41 81.51%
1,741,185.00 3,445,199.91 0.00 636,892.50 0.00 2,808,307.41 81.51%
30,058,683.00  30,609,965.08 1,890,134.12  22,874,552.82 565,373.62 7,170,038.64  23.42%
-3,029,811.00 -422,296.50 422,008.40 2,144,473.02 -565,373.62 2,001,395.90 473.93%

8/26/2024 11:27:17 AM
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Budget Report

ExpCategory;RevDep...

Fund: 101 - GENERAL FUND - NON-OPERATING
Revenue
RevSubCategory: 10 - Taxes
90 - Non Department

RevSubCategory: 10 - Taxes Surplus (Deficit):

RevSubCategory: 15 - Investment Income
90 - Non Department

RevSubCategory: 15 - Investment Income Surplus (Deficit):

RevSubCategory: 32 - Transfers
90 - Non Department

RevSubCategory: 32 - Transfers Surplus (Deficit):

Revenue Surplus (Deficit):

For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance

Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity Encumbrances (Unfavorable) Remaining
31,200.00 26,000.00 0.00 19,114.77 0.00 -6,885.23 26.48%
31,200.00 26,000.00 0.00 19,114.77 0.00 -6,885.23 26.48%
75,000.00 120,000.00 6,718.75 124,004.38 0.00 4,004.38 -3.34%
75,000.00 120,000.00 6,718.75 124,004.38 0.00 4,004.38 -3.34%
1,016,995.00 2,596,009.91 0.00 0.00 0.00 -2,596,009.91  100.00%
1,016,995.00 2,596,009.91 0.00 0.00 0.00 -2,596,009.91 100.00%
1,123,195.00 2,742,009.91 6,718.75 143,119.15 0.00  -2,598,890.76  94.78%

8/26/2024 11:27:17 AM
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Budget Report

ExpCategory;RevDep...
Expense
Division: 501 - Mayor / City Council
6 - Other Expenses

For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance
Fiscal Favorable Percent
Activity Encumbrances (Unfavorable) Remaining

0.00 0.00 30,000.00  100.00%

Division: 501 - Mayor / City Council Total:

0.00 0.00 30,000.00 100.00%

8/26/2024 11:27:17 AM
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Budget Report

ExpCategory;RevDep...

Division: 502 - Finance
2 - Supplies
3 - Services

Current
Total Budget

8,520.00
12,057.50

For Fiscal: 2023-2024 Period Ending: 08/31/2024
Variance

Fiscal Favorable Percent

Activity Encumbrances (Unfavorable) Remaining

Division: 502 - Finance Total:

20,577.50

6,407.12 0.00 2,112.88 24.80%
3,672.50 8,385.00 0.00 0.00%
10,079.62 8,385.00 2,112.88 10.27%

8/26/2024 11:27:17 AM
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Budget Report

For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance
Original Current Period Fiscal Favorable Percent
ExpCategory;RevDep... Total Budget Total Budget Activity Activity Encumbrances (Unfavorable) Remaining
Division: 503 - City Administration (General Government
3 - Services 0.00 600.00 240.00 240.00 0.00 360.00 60.00%
Division: 503 - City Administration (General Government Total: 0.00 600.00 240.00 240.00 0.00 360.00 60.00%

8/26/2024 11:27:17 AM
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Budget Report

ExpCategory;RevDep...
Division: 505 - Multimedia

2 - Supplies

7 - Repair And Maintenance

Current
Total Budget

80,000.00
6,609.84

For Fiscal: 2023-2024 Period Ending: 08/31/2024
Variance

Fiscal Favorable Percent

Activity Encumbrances (Unfavorable) Remaining

Division: 505 - Multimedia Total:

86,609.84

0.00 0.00 80,000.00 100.00%
6,564.84 0.00 45.00 0.68%
6,564.84 0.00 80,045.00 92.42%

8/26/2024 11:27:17 AM
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Budget Report

ExpCategory;RevDep...

Division: 506 - Information Technology
2 - Supplies
3 - Services
5 - Captial Outlay

Division:

For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity Encumbrances (Unfavorable) Remaining
160,000.00 73,770.10 0.00 0.00 2,214.10 71,556.00 97.00%
0.00 102,822.00 0.00 42,822.00 60,000.00 0.00 0.00%
0.00 161,877.90 0.00 104,495.00 23,413.00 33,969.90 20.98%
506 - Information Technology Total: 160,000.00 338,470.00 0.00 147,317.00 85,627.10 105,525.90 31.18%

8/26/2024 11:27:17 AM
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Budget Report

ExpCategory;RevDep...

Division: 511 - Parks
2 - Supplies

Division: 511 - Parks Total:

For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity Encumbrances (Unfavorable) Remaining
7,000.00 7,000.00 0.00 0.00 0.00 7,000.00 100.00%
7,000.00 7,000.00 0.00 0.00 0.00 7,000.00 100.00%

8/26/2024 11:27:17 AM
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Budget Report

ExpCategory;RevDep...

Division: 512 - Street
2 - Supplies
5 - Captial Outlay
7 - Repair And Maintenance

For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity Encumbrances (Unfavorable) Remaining
0.00 15,000.00 0.00 10,760.00 0.00 4,240.00 28.27%
400,000.00 660,000.00 0.00 0.00 330,300.00 329,700.00 49.95%
0.00 941,299.00 9,938.55 940,735.91 0.00 563.09 0.06%
Division: 512 - Street Total: 400,000.00 1,616,299.00 9,938.55 951,495.91 330,300.00 334,503.09 20.70%

8/26/2024 11:27:17 AM
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Budget Report

ExpCategory;RevDep...

Division: 513 - Fleet
2 - Supplies
5 - Captial Outlay

For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity Encumbrances (Unfavorable) Remaining
5,000.00 5,000.00 0.00 0.00 0.00 5,000.00 100.00%
108,500.00 342,500.00 0.00 34,148.00 0.00 308,352.00 90.03%
Division: 513 - Fleet Total: 113,500.00 347,500.00 0.00 34,148.00 0.00 313,352.00 90.17%

8/26/2024 11:27:17 AM
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Budget Report

ExpCategory;RevDep...

Division: 515 - Facility
5 - Captial Outlay
7 - Repair And Maintenance

Division: 515 - Facility Total:

For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity Encumbrances (Unfavorable) Remaining
625,000.00 368,717.00 0.00 0.00 145,134.66 223,582.34 60.64%
0.00 31,480.00 0.00 6,480.00 0.00 25,000.00 79.42%
625,000.00 400,197.00 0.00 6,480.00 145,134.66 248,582.34 62.11%

8/26/2024 11:27:17 AM

Page 123 of 159
136



Budget Report

ExpCategory;RevDep...

Division: 520 - Police Service
5 - Captial Outlay
7 - Repair And Maintenance

Division: 520 - Police Service Total:

For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity Encumbrances (Unfavorable) Remaining
36,935.00 535,675.58 72,151.96 299,406.70 233,434.04 2,834.84 0.53%
800.00 800.00 0.00 0.00 0.00 800.00  100.00%
37,735.00 536,475.58 72,151.96 299,406.70 233,434.04 3,634.84 0.68%

8/26/2024 11:27:17 AM
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Budget Report

ExpCategory;RevDep...

Division: 522 - Fire Service
5 - Captial Outlay

Division: 522 - Fire Service Total:

For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity Encumbrances (Unfavorable) Remaining
100,000.00 144,000.00 0.00 133,879.25 0.00 10,120.75 7.03%
100,000.00 144,000.00 0.00 133,879.25 0.00 10,120.75 7.03%

8/26/2024 11:27:17 AM
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Budget Report

ExpCategory;RevDep...
Division: 523 - Fire Marshall

2 - Supplies

5 - Captial Outlay

Current
Total Budget

12,625.99
51,995.00

For Fiscal: 2023-2024 Period Ending: 08/31/2024
Variance

Fiscal Favorable Percent

Activity Encumbrances (Unfavorable) Remaining

Division: 523 - Fire Marshall Total:

64,620.99

12,313.99 0.00 312.00 2.47%
51,995.00 0.00 0.00 0.00%
64,308.99 0.00 312.00 0.48%

8/26/2024 11:27:17 AM
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Budget Report

ExpCategory;RevDep...

Division: 524 - Emergency Management
5 - Captial Outlay

Current
Total Budget

346,011.00

For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance
Fiscal Favorable Percent
Activity Encumbrances (Unfavorable) Remaining

0.00 0.00 346,011.00  100.00%

Division: 524 - Emergency Management Total:

346,011.00

0.00 0.00 346,011.00 100.00%

8/26/2024 11:27:17 AM
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Budget Report

ExpCategory;RevDep...
Division: 530 - Civic Center

2 - Supplies

7 - Repair And Maintenance

Current
Total Budget

6,000.00
20,000.00

For Fiscal: 2023-2024 Period Ending: 08/31/2024
Variance

Fiscal Favorable Percent

Activity Encumbrances (Unfavorable) Remaining

Division: 530 - Civic Center Total:

26,000.00

0.00 0.00 6,000.00 100.00%
0.00 0.00 20,000.00  100.00%
0.00 0.00 26,000.00 100.00%

8/26/2024 11:27:17 AM
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Budget Report

ExpCategory;RevDep...

Division: 531 - Recreation
2 - Supplies

Division: 531 - Recreation Total:

For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity Encumbrances (Unfavorable) Remaining
15,000.00 17,083.00 0.00 1,543.00 0.00 15,540.00 90.97%
15,000.00 17,083.00 0.00 1,543.00 0.00 15,540.00 90.97%

8/26/2024 11:27:17 AM
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Budget Report

ExpCategory;RevDep...

Division: 542 - Human Resources

6 - Other Expenses

Division: 542 - Human Resources Total:

Expense Total:

Fund: 101 - GENERAL FUND - NON-OPERATING Surplus (Deficit):

For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity Encumbrances (Unfavorable) Remaining
0.00 7,000.00 0.00 1,891.48 0.00 5,108.52 72.98%
0.00 7,000.00 0.00 1,891.48 0.00 5,108.52 72.98%
1,458,235.00 3,988,443.91 82,330.51 1,657,354.79 802,880.80 1,528,208.32  38.32%
-335,040.00  -1,246,434.00 -75,611.76  -1,514,235.64 -802,880.80  -1,070,682.44  -85.90%

8/26/2024 11:27:17 AM
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Budget Report

ExpCategory;RevDep...

Fund: 121 - STAFFORD CENTRE - OPERATING
Revenue
RevSubCategory: 15 - Investment Income
90 - Non Department

RevSubCategory: 15 - Investment Income Surplus (Deficit):

RevSubCategory: 20 - Charges for Services
80 - Performing Art Center
90 - Non Department

RevSubCategory: 20 - Charges for Services Surplus (Deficit):

RevSubCategory: 32 - Transfers
90 - Non Department

RevSubCategory: 32 - Transfers Surplus (Deficit):

Revenue Surplus (Deficit):

For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity Encumbrances (Unfavorable) Remaining
11,000.00 22,500.00 0.00 19,375.13 0.00 -3,124.87 13.89%
11,000.00 22,500.00 0.00 19,375.13 0.00 -3,124.87 13.89%
1,921,000.00 2,070,500.50 494.12 1,631,567.78 0.00 -438,932.72 21.20%
5,000.00 15,000.00 0.00 12,097.42 0.00 -2,902.58 19.35%
1,926,000.00 2,085,500.50 494.12 1,643,665.20 0.00 -441,835.30 21.19%
950,000.00 900,000.00 0.00 225,000.00 0.00 -675,000.00 75.00%
950,000.00 900,000.00 0.00 225,000.00 0.00 -675,000.00 75.00%
2,887,000.00 3,008,000.50 494.12 1,888,040.33 0.00 -1,119,960.17  37.23%

8/26/2024 11:27:17 AM
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Budget Report

ExpCategory;RevDep...

Expense
Division: 541 - Stafford Centre
0 - Contingency
1 - Salaries And Benefits
2 - Supplies
3 - Services
4 - Utilities
6 - Other Expenses
7 - Repair And Maintenance
Division: 541 - Stafford Centre Total:

Expense Total:

Fund: 121 - STAFFORD CENTRE - OPERATING Surplus (Deficit):

For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity Encumbrances (Unfavorable) Remaining
22,035.00 0.00 0.00 0.00 0.00 0.00 0.00%
967,525.00 994,060.00 36,627.24 811,665.26 0.00 182,394.74 18.35%
42,000.00 62,304.00 7,211.36 49,142.21 8,069.48 5,092.31 8.17%
826,097.00 872,338.75 36,740.66 715,079.98 80,865.42 76,393.35 8.76%
269,600.00 245,100.00 5,834.23 198,399.95 457.86 46,242.19 18.87%
265,996.00 163,651.00 1,068.19 157,320.29 276.30 6,054.41 3.70%
66,500.00 116,000.00 7,450.08 41,533.84 32,995.92 41,470.24 35.75%
2,459,753.00 2,453,453.75 94,931.76 1,973,141.53 122,664.98 357,647.24  14.58%
2,459,753.00 2,453,453.75 94,931.76 1,973,141.53 122,664.98 357,647.24  14.58%
427,247.00 554,546.75 -94,437.64 -85,101.20 -122,664.98 -762,312.93  137.47%

8/26/2024 11:27:17 AM
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Budget Report

For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance
Original Current Period Fiscal Favorable Percent
ExpCategory;RevDep... Total Budget Total Budget Activity Activity Encumbrances (Unfavorable) Remaining
Fund: 122 - STAFFORD CENTRE -NON-OPERATING
Revenue
RevSubCategory: 32 - Transfers
90 - Non Department 552,750.00 1,514,413.82 0.00 1,022,531.36 0.00 -491,882.46 32.48%
RevSubCategory: 32 - Transfers Surplus (Deficit): 552,750.00 1,514,413.82 0.00 1,022,531.36 0.00 -491,882.46 32.48%
Revenue Surplus (Deficit): 552,750.00 1,514,413.82 0.00 1,022,531.36 0.00 -491,882.46 32.48%

8/26/2024 11:27:17 AM
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Budget Report For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance
Original Current Period Fiscal Favorable Percent
ExpCategory;RevDep... Total Budget Total Budget Activity Activity Encumbrances (Unfavorable) Remaining
Expense
Division: 541 - Stafford Centre
2 - Supplies 15,000.00 10,200.00 0.00 10,116.11 0.00 83.89 0.82%
5 - Captial Outlay 512,750.00 1,481,014.00 76,719.60 1,101,473.93 48,966.88 330,573.19 22.32%
7 - Repair And Maintenance 25,000.00 23,200.00 1,045.00 13,434.58 0.00 9,765.42 42.09%
Division: 541 - Stafford Centre Total: 552,750.00 1,514,414.00 77,764.60 1,125,024.62 48,966.88 340,422.50 22.48%
Expense Total: 552,750.00 1,514,414.00 77,764.60 1,125,024.62 48,966.88 340,422.50 22.48%
Fund: 122 - STAFFORD CENTRE -NON-OPERATING Surplus (Deficit): 0.00 -0.18 -77,764.60 -102,493.26 -48,966.88 -151,459.96 44,422.22%
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Budget Report For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance
Original Current Period Fiscal Favorable Percent
ExpCategory;RevDep... Total Budget Total Budget Activity Activity Encumbrances (Unfavorable) Remaining
Fund: 200 - SPECIAL REVENUE - JUDICIAL EFFICIENCY
Revenue
RevSubCategory: 15 - Investment Income
90 - Non Department 525.00 2,000.00 0.00 1,379.26 0.00 -620.74 31.04%
RevSubCategory: 15 - Investment Income Surplus (Deficit): 525.00 2,000.00 0.00 1,379.26 0.00 -620.74 31.04%
RevSubCategory: 20 - Charges for Services
40 - Judicial 6,500.00 5,800.00 0.00 4,358.21 0.00 -1,441.79 24.86%
RevSubCategory: 20 - Charges for Services Surplus (Deficit): 6,500.00 5,800.00 0.00 4,358.21 0.00 -1,441.79 24.86%
Revenue Surplus (Deficit): 7,025.00 7,800.00 0.00 5,737.47 0.00 -2,062.53 26.44%
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Budget Report

For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance
Original Current Period Fiscal Favorable Percent
ExpCategory;RevDep... Total Budget Total Budget Activity Activity Encumbrances (Unfavorable) Remaining
Expense
Division: 540 - Municipal Court
6 - Other Expenses 4,750.00 4,750.00 0.00 1,819.98 0.00 2,930.02 61.68%
Division: 540 - Municipal Court Total: 4,750.00 4,750.00 0.00 1,819.98 0.00 2,930.02 61.68%
Expense Total: 4,750.00 4,750.00 0.00 1,819.98 0.00 2,930.02 61.68%
Fund: 200 - SPECIAL REVENUE - JUDICIAL EFFICIENCY Surplus (Deficit): 2,275.00 3,050.00 0.00 3,917.49 0.00 867.49 -28.44%

8/26/2024 11:27:17 AM
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Budget Report

ExpCategory;RevDep...

Fund: 201 - SPECIAL REVENUE - COURT SECURITY
Revenue
RevSubCategory: 15 - Investment Income
90 - Non Department

RevSubCategory: 15 - Investment Income Surplus (Deficit):

RevSubCategory: 20 - Charges for Services
40 - Judicial

RevSubCategory: 20 - Charges for Services Surplus (Deficit):

Revenue Surplus (Deficit):

For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance

Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity Encumbrances (Unfavorable) Remaining
3,150.00 4,500.00 0.00 4,349.61 0.00 -150.39 3.34%
3,150.00 4,500.00 0.00 4,349.61 0.00 -150.39 3.34%
25,000.00 16,500.00 0.00 13,755.72 0.00 -2,744.28 16.63%
25,000.00 16,500.00 0.00 13,755.72 0.00 -2,744.28 16.63%
28,150.00 21,000.00 0.00 18,105.33 0.00 -2,894.67 13.78%

8/26/2024 11:27:17 AM
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Budget Report

ExpCategory;RevDep...
Expense
Division: 540 - Municipal Court
2 - Supplies
5 - Captial Outlay
Division: 540 - Municipal Court Total:
Expense Total:

Fund: 201 - SPECIAL REVENUE - COURT SECURITY Surplus (Deficit):

For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity Encumbrances (Unfavorable) Remaining
0.00 5,000.00 0.00 1,903.04 0.00 3,096.96 61.94%
20,000.00 0.00 0.00 0.00 0.00 0.00 0.00%
20,000.00 5,000.00 0.00 1,903.04 0.00 3,096.96 61.94%
20,000.00 5,000.00 0.00 1,903.04 0.00 3,096.96 61.94%
8,150.00 16,000.00 0.00 16,202.29 0.00 202.29 -1.26%

8/26/2024 11:27:17 AM

Page 138 of 159

151



Budget Report For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance
Original Current Period Fiscal Favorable Percent
ExpCategory;RevDep... Total Budget Total Budget Activity Activity Encumbrances (Unfavorable) Remaining
Fund: 202 - SPECIAL REVENUE - COURT TECHNOLOGY
Revenue
RevSubCategory: 15 - Investment Income
90 - Non Department 1,100.00 1,100.00 0.00 1,134.29 0.00 34.29 -3.12%
RevSubCategory: 15 - Investment Income Surplus (Deficit): 1,100.00 1,100.00 0.00 1,134.29 0.00 34.29 -3.12%
RevSubCategory: 20 - Charges for Services
40 - Judicial 22,000.00 16,500.00 0.00 11,807.14 0.00 -4,692.86 28.44%
RevSubCategory: 20 - Charges for Services Surplus (Deficit): 22,000.00 16,500.00 0.00 11,807.14 0.00 -4,692.86 28.44%
Revenue Surplus (Deficit): 23,100.00 17,600.00 0.00 12,941.43 0.00 -4,658.57 26.47%
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Budget Report For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance
Original Current Period Fiscal Favorable Percent
ExpCategory;RevDep... Total Budget Total Budget Activity Activity Encumbrances (Unfavorable) Remaining
Expense
Division: 540 - Municipal Court
2 - Supplies 2,000.00 2,184.41 0.00 250.00 0.00 1,934.41 88.56%
3 - Services 24,900.00 29,261.00 225.00 22,340.80 6,222.00 698.20 2.39%
5 - Captial Outlay 17,000.00 0.00 0.00 0.00 0.00 0.00 0.00%
Division: 540 - Municipal Court Total: 43,900.00 31,445.41 225.00 22,590.80 6,222.00 2,632.61 8.37%
Expense Total: 43,900.00 31,445.41 225.00 22,590.80 6,222.00 2,632.61 8.37%
Fund: 202 - SPECIAL REVENUE - COURT TECHNOLOGY Surplus (Deficit): -20,800.00 -13,845.41 -225.00 -9,649.37 -6,222.00 -2,025.96 -14.63%
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Budget Report For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance
Original Current Period Fiscal Favorable Percent
ExpCategory;RevDep... Total Budget Total Budget Activity Activity Encumbrances (Unfavorable) Remaining
Fund: 203 - SPECIAL REVENUE - LOCAL TRUANCY PREVENTION
Revenue
RevSubCategory: 15 - Investment Income
90 - Non Department 3,250.00 5,500.00 0.00 4,927.02 0.00 -572.98 10.42%
RevSubCategory: 15 - Investment Income Surplus (Deficit): 3,250.00 5,500.00 0.00 4,927.02 0.00 -572.98 10.42%
RevSubCategory: 20 - Charges for Services
40 - Judicial 25,000.00 16,500.00 0.00 11,162.71 0.00 -5,337.29 32.35%
RevSubCategory: 20 - Charges for Services Surplus (Deficit): 25,000.00 16,500.00 0.00 11,162.71 0.00 -5,337.29 32.35%
Revenue Surplus (Deficit): 28,250.00 22,000.00 0.00 16,089.73 0.00 -5,910.27 26.86%
Fund: 203 - SPECIAL REVENUE - LOCAL TRUANCY PREVENTION Surplus (Deficit): 28,250.00 22,000.00 0.00 16,089.73 0.00 -5,910.27 26.86%
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Budget Report

ExpCategory;RevDep...

Fund: 204 - SPECIAL REVENUE - MUNICIPAL JURY
Revenue
RevSubCategory: 15 - Investment Income
90 - Non Department

RevSubCategory: 15 - Investment Income Surplus (Deficit):

RevSubCategory: 20 - Charges for Services
40 - Judicial

RevSubCategory: 20 - Charges for Services Surplus (Deficit):

Revenue Surplus (Deficit):

For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity Encumbrances (Unfavorable) Remaining
65.00 100.00 0.00 73.47 0.00 -26.53 26.53%
65.00 100.00 0.00 73.47 0.00 -26.53 26.53%
900.00 350.00 0.00 256.54 0.00 -93.46 26.70%
900.00 350.00 0.00 256.54 0.00 -93.46 26.70%
965.00 450.00 0.00 330.01 0.00 -119.99 26.66%

8/26/2024 11:27:17 AM
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Budget Report

ExpCategory;RevDep...
Expense
Division: 540 - Municipal Court
3 - Services
6 - Other Expenses
Division: 540 - Municipal Court Total:

Expense Total:

Fund: 204 - SPECIAL REVENUE - MUNICIPAL JURY Surplus (Deficit):

For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity Encumbrances (Unfavorable) Remaining
500.00 300.00 0.00 0.00 0.00 300.00 100.00%
1,500.00 1,200.00 196.91 1,132.45 0.00 67.55 5.63%
2,000.00 1,500.00 196.91 1,132.45 0.00 367.55 24.50%
2,000.00 1,500.00 196.91 1,132.45 0.00 367.55 24.50%
-1,035.00 -1,050.00 -196.91 -802.44 0.00 247.56 23.58%

8/26/2024 11:27:17 AM
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Budget Report

ExpCategory;RevDep...

Fund: 221 - SPECIAL REVENUE - FEDERAL SEIZURE
Revenue
RevSubCategory: 15 - Investment Income
90 - Non Department

RevSubCategory: 15 - Investment Income Surplus (Deficit):

RevSubCategory: 20 - Charges for Services
60 - Public Safety

RevSubCategory: 20 - Charges for Services Surplus (Deficit):

Revenue Surplus (Deficit):

For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance

Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity Encumbrances (Unfavorable) Remaining
2,500.00 5,000.00 0.00 4,509.52 0.00 -490.48 9.81%
2,500.00 5,000.00 0.00 4,509.52 0.00 -490.48 9.81%
0.00 16,900.00 0.00 16,868.48 0.00 -31.52 0.19%

0.00 16,900.00 0.00 16,868.48 0.00 -31.52 0.19%
2,500.00 21,900.00 0.00 21,378.00 0.00 -522.00 2.38%

8/26/2024 11:27:17 AM
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Budget Report

For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance
Original Current Period Fiscal Favorable Percent
ExpCategory;RevDep... Total Budget Total Budget Activity Activity Encumbrances (Unfavorable) Remaining
Expense
Division: 520 - Police Service
2 - Supplies 42,603.00 47,203.00 0.00 35,212.74 11,445.00 545.26 1.16%
5 - Captial Outlay 0.00 27,093.00 4,371.24 14,198.04 4,371.24 8,523.72 31.46%
Division: 520 - Police Service Total: 42,603.00 74,296.00 4,371.24 49,410.78 15,816.24 9,068.98 12.21%
Expense Total: 42,603.00 74,296.00 4,371.24 49,410.78 15,816.24 9,068.98 12.21%
Fund: 221 - SPECIAL REVENUE - FEDERAL SEIZURE Surplus (Deficit): -40,103.00 -52,396.00 -4,371.24 -28,032.78 -15,816.24 8,546.98 16.31%

8/26/2024 11:27:17 AM
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Budget Report

For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance
Original Current Period Fiscal Favorable Percent
ExpCategory;RevDep... Total Budget Total Budget Activity Activity Encumbrances (Unfavorable) Remaining
Fund: 222 - SPECIAL REVENUE - STATE SEIZURE
Revenue
RevSubCategory: 15 - Investment Income
90 - Non Department 1,350.00 1,650.00 0.00 1,389.13 0.00 -260.87 15.81%
RevSubCategory: 15 - Investment Income Surplus (Deficit): 1,350.00 1,650.00 0.00 1,389.13 0.00 -260.87 15.81%
RevSubCategory: 16 - Miscellaneous
90 - Non Department 0.00 0.00 -1,475.00 0.00 0.00 0.00 0.00%
RevSubCategory: 16 - Miscellaneous Surplus (Deficit): 0.00 0.00 -1,475.00 0.00 0.00 0.00 0.00%
RevSubCategory: 20 - Charges for Services
60 - Public Safety 0.00 6,600.00 0.00 6,526.05 0.00 -73.95 1.12%
RevSubCategory: 20 - Charges for Services Surplus (Deficit): 0.00 6,600.00 0.00 6,526.05 0.00 -73.95 1.12%
RevSubCategory: 22 - Grants
60 - Public Safety 0.00 3,900.00 2,600.00 2,600.00 0.00 -1,300.00 33.33%
RevSubCategory: 22 - Grants Surplus (Deficit): 0.00 3,900.00 2,600.00 2,600.00 0.00 -1,300.00 33.33%
Revenue Surplus (Deficit): 1,350.00 12,150.00 1,125.00 10,515.18 0.00 -1,634.82 13.46%

8/26/2024 11:27:17 AM
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Budget Report For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance
Original Current Period Fiscal Favorable Percent
ExpCategory;RevDep... Total Budget Total Budget Activity Activity Encumbrances (Unfavorable) Remaining
Expense
Division: 520 - Police Service
2 - Supplies 6,500.00 6,500.00 0.00 5,727.64 0.00 772.36 11.88%
3 - Services 0.00 8,500.00 908.00 3,549.00 2,807.00 2,144.00 25.22%
Division: 520 - Police Service Total: 6,500.00 15,000.00 908.00 9,276.64 2,807.00 2,916.36 19.44%
Expense Total: 6,500.00 15,000.00 908.00 9,276.64 2,807.00 2,916.36 19.44%
Fund: 222 - SPECIAL REVENUE - STATE SEIZURE Surplus (Deficit): -5,150.00 -2,850.00 217.00 1,238.54 -2,807.00 1,281.54 44.97%
8/26/2024 11:27:17 AM Page 147 of 159
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Budget Report For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance
Original Current Period Fiscal Favorable Percent
ExpCategory;RevDep... Total Budget Total Budget Activity Activity Encumbrances (Unfavorable) Remaining
Fund: 223 - SPECIAL REVENUE - CHILD SAFETY
Revenue
RevSubCategory: 15 - Investment Income
90 - Non Department 720.00 2,000.00 0.00 1,605.88 0.00 -394.12 19.71%
RevSubCategory: 15 - Investment Income Surplus (Deficit): 720.00 2,000.00 0.00 1,605.88 0.00 -394.12 19.71%
RevSubCategory: 20 - Charges for Services
60 - Public Safety 18,700.00 18,700.00 23.80 18,045.46 0.00 -654.54 3.50%
RevSubCategory: 20 - Charges for Services Surplus (Deficit): 18,700.00 18,700.00 23.80 18,045.46 0.00 -654.54 3.50%
Revenue Surplus (Deficit): 19,420.00 20,700.00 23.80 19,651.34 0.00 -1,048.66 5.07%
Fund: 223 - SPECIAL REVENUE - CHILD SAFETY Surplus (Deficit): 19,420.00 20,700.00 23.80 19,651.34 0.00 -1,048.66 5.07%
8/26/2024 11:27:17 AM Page 148 of 159
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Budget Report

ExpCategory;RevDep...

Fund: 224 - SPECIAL REVENUE - POLICE DONATION
Revenue
RevSubCategory: 15 - Investment Income
90 - Non Department

RevSubCategory: 15 - Investment Income Surplus (Deficit):
Revenue Surplus (Deficit):

Fund: 224 - SPECIAL REVENUE - POLICE DONATION Surplus (Deficit):

For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity Encumbrances (Unfavorable) Remaining
500.00 1,500.00 0.00 967.57 0.00 -532.43 35.50%
500.00 1,500.00 0.00 967.57 0.00 -532.43 35.50%
500.00 1,500.00 0.00 967.57 0.00 -532.43 35.50%
500.00 1,500.00 0.00 967.57 0.00 -532.43 35.50%

8/26/2024 11:27:17 AM
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Budget Report

ExpCategory;RevDep...

Fund: 300 - HOTEL OCCUPANCY TAX
Revenue
RevSubCategory: 10 - Taxes
90 - Non Department
RevSubCategory: 10 - Taxes Surplus (Deficit):

RevSubCategory: 15 - Investment Income
90 - Non Department
RevSubCategory: 15 - Investment Income Surplus (Deficit):

Revenue Surplus (Deficit):

For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance

Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity Encumbrances (Unfavorable) Remaining
1,100,000.00 1,450,000.00 125,424.38 1,293,511.47 0.00 -156,488.53  10.79%
1,100,000.00 1,450,000.00 125,424.38 1,293,511.47 0.00 -156,488.53  10.79%
200,000.00 365,000.00 2,112.76 342,237.14 0.00 -22,762.86 6.24%
200,000.00 365,000.00 2,112.76 342,237.14 0.00 -22,762.86 6.24%
1,300,000.00 1,815,000.00 127,537.14 1,635,748.61 0.00 -179,251.39 9.88%

8/26/2024 11:27:17 AM
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Budget Report

ExpCategory;RevDep...

Expense
Division: 541 - Stafford Centre
6 - Other Expenses

Division: 541 - Stafford Centre Total:

For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity Encumbrances (Unfavorable) Remaining
0.00 25,000.00 21,690.00 21,690.00 0.00 3,310.00 13.24%
0.00 25,000.00 21,690.00 21,690.00 0.00 3,310.00 13.24%

8/26/2024 11:27:17 AM
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Budget Report

ExpCategory;RevDep...

Division: 999 - Transfers
9 - Transfers

Fund

Division: 999 - Transfers Total:
Expense Total:

:300 - HOTEL OCCUPANCY TAX Surplus (Deficit):

For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity Encumbrances (Unfavorable) Remaining
1,291,215.00 2,178,878.82 0.00 1,282,762.33 0.00 896,116.49 41.13%
1,291,215.00 2,178,878.82 0.00 1,282,762.33 0.00 896,116.49 41.13%
1,291,215.00 2,203,878.82 21,690.00 1,304,452.33 0.00 899,426.49  40.81%
8,785.00 -388,878.82 105,847.14 331,296.28 0.00 720,175.10 185.19%

8/26/2024 11:27:17 AM

Page 152 of 159
165



Budget Report

ExpCategory;RevDep...

Fund: 400 - DEBT SERVICE
Revenue

RevSubCategory: 15 - Investment Income

90 - Non Department

RevSubCategory: 15 - Investment Income Surplus (Deficit):

RevSubCategory: 32 - Transfers
90 - Non Department

RevSubCategory: 32 - Transfers Surplus (Deficit):

Revenue Surplus (Deficit):

For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance

Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity Encumbrances (Unfavorable) Remaining
2,000.00 9,000.00 0.00 7,731.41 0.00 -1,268.59 14.10%
2,000.00 9,000.00 0.00 7,731.41 0.00 -1,268.59 14.10%
849,190.00 849,190.00 0.00 636,892.50 0.00 -212,297.50 25.00%
849,190.00 849,190.00 0.00 636,892.50 0.00 -212,297.50 25.00%
851,190.00 858,190.00 0.00 644,623.91 0.00 -213,566.09 24.89%

8/26/2024 11:27:17 AM
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Budget Report

ExpCategory;RevDep...

Expense
Division: 995 - Debt Payment
8 - Debt

For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity Encumbrances (Unfavorable) Remaining
849,190.00 849,340.00 0.00 240,493.77 0.00 608,846.23 71.68%
Division: 995 - Debt Payment Total: 849,190.00 849,340.00 0.00 240,493.77 0.00 608,846.23 71.68%
Expense Total: 849,190.00 849,340.00 0.00 240,493.77 0.00 608,846.23 71.68%
Fund: 400 - DEBT SERVICE Surplus (Deficit): 2,000.00 8,850.00 0.00 404,130.14 0.00 395,280.14 -4,466.44%

8/26/2024 11:27:17 AM
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Budget Report

For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance
Original Current Period Fiscal Favorable Percent
ExpCategory;RevDep... Total Budget Total Budget Activity Activity Encumbrances (Unfavorable) Remaining
Fund: 500 - CAPITAL PROJECTS-BOND FUNDED
Revenue
RevSubCategory: 15 - Investment Income
90 - Non Department 95,000.00 95,000.00 1,162.54 100,297.37 0.00 5,297.37 -5.58%
RevSubCategory: 15 - Investment Income Surplus (Deficit): 95,000.00 95,000.00 1,162.54 100,297.37 0.00 5,297.37 -5.58%
Revenue Surplus (Deficit): 95,000.00 95,000.00 1,162.54 100,297.37 0.00 5,297.37 -5.58%

8/26/2024 11:27:17 AM
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Budget Report

ExpCategory;RevDep...

Expense
Division: 506 - Information Technology
2 - Supplies
7 - Repair And Maintenance

Division:

For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity Encumbrances (Unfavorable) Remaining
0.00 4,239.00 0.00 4,239.00 0.00 0.00 0.00%
0.00 5,734.00 0.00 607.28 3,836.00 1,290.72  22.51%
506 - Information Technology Total: 0.00 9,973.00 0.00 4,846.28 3,836.00 1,290.72 12.94%

8/26/2024 11:27:17 AM
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Budget Report

ExpCategory;RevDep...

Division: 512 - Street
5 - Captial Outlay

Division: 512 - Street Total:

For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity Encumbrances (Unfavorable) Remaining
1,000,000.00 1,000,000.00 0.00 -109,736.46 0.00 1,109,736.46  110.97%
1,000,000.00 1,000,000.00 0.00 -109,736.46 0.00 1,109,736.46  110.97%

8/26/2024 11:27:17 AM

Page 157 of 159
170



Budget Report

ExpCategory;RevDep...

Division: 515 - Facility
5 - Captial Outlay

For Fiscal: 2023-2024 Period Ending: 08/31/2024

Division: 515 - Facility Total:

Expense Total:

Fund: 500 - CAPITAL PROJECTS-BOND FUNDED Surplus (Deficit):

Report Surplus (Deficit):

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity Encumbrances (Unfavorable) Remaining
125,000.00 125,000.00 0.00 0.00 0.00 125,000.00 100.00%
125,000.00 125,000.00 0.00 0.00 0.00 125,000.00 100.00%
1,125,000.00 1,134,973.00 0.00 -104,890.18 3,836.00 1,236,027.18  108.90%
-1,030,000.00  -1,039,973.00 1,162.54 205,187.55 -3,836.00 1,241,324.55 119.36%
-3,965,312.00  -2,541,077.16 276,651.73 1,402,839.26  -1,568,567.52 2,375,348.90  93.48%

8/26/2024 11:27:17 AM
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Budget Report

Fund

100 - GENERAL FUND - OPERATIN
101 - GENERAL FUND - NON-OPE
121 - STAFFORD CENTRE - OPERA
122 - STAFFORD CENTRE -NON-O
200 - SPECIAL REVENUE - JUDICIA
201 - SPECIAL REVENUE - COURT
202 - SPECIAL REVENUE - COURT
203 - SPECIAL REVENUE - LOCAL"
204 - SPECIAL REVENUE - MUNIC
221 - SPECIAL REVENUE - FEDERA
222 - SPECIAL REVENUE - STATE ¢
223 - SPECIAL REVENUE - CHILD ¢
224 - SPECIAL REVENUE - POLICE
300 - HOTEL OCCUPANCY TAX
400 - DEBT SERVICE
500 - CAPITAL PROJECTS-BOND F
Report Surplus (Deficit):

For Fiscal: 2023-2024 Period Ending: 08/31/2024

Fund Summary

Variance

Original Current Period Fiscal Favorable
Total Budget Total Budget Activity Activity  Encumbrances (Unfavorable)
-3,029,811.00 -422,296.50 422,008.40 2,144,473.02 -565,373.62 2,001,395.90
-335,040.00  -1,246,434.00 -75,611.76  -1,514,235.64 -802,880.80  -1,070,682.44
427,247.00 554,546.75 -94,437.64 -85,101.20 -122,664.98 -762,312.93
0.00 -0.18 -77,764.60 -102,493.26 -48,966.88 -151,459.96

2,275.00 3,050.00 0.00 3,917.49 0.00 867.49
8,150.00 16,000.00 0.00 16,202.29 0.00 202.29
-20,800.00 -13,845.41 -225.00 -9,649.37 -6,222.00 -2,025.96
28,250.00 22,000.00 0.00 16,089.73 0.00 -5,910.27
-1,035.00 -1,050.00 -196.91 -802.44 0.00 247.56
-40,103.00 -52,396.00 -4,371.24 -28,032.78 -15,816.24 8,546.98
-5,150.00 -2,850.00 217.00 1,238.54 -2,807.00 1,281.54
19,420.00 20,700.00 23.80 19,651.34 0.00 -1,048.66
500.00 1,500.00 0.00 967.57 0.00 -532.43
8,785.00 -388,878.82 105,847.14 331,296.28 0.00 720,175.10
2,000.00 8,850.00 0.00 404,130.14 0.00 395,280.14
-1,030,000.00  -1,039,973.00 1,162.54 205,187.55 -3,836.00 1,241,324.55
-3,965,312.00  -2,541,077.16 276,651.73 1,402,839.26  -1,568,567.52 2,375,348.90

8/26/2024 11:27:17 AM
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HUMAN RESOURCES DEPARTMENT MEMO

TO: MAYOR & CITY COUNCIL

FROM: SHANELL GARCIA, DIRECTOR OF HUMAN RESOURCES
SUBJECT: CITY COUNCIL WORKSHOP

DATE: 9/11/2024

In a recent Council Meeting, the directive was given for the Director of Human
Resources to coordinate a team building workshop with an outside firm. | reached out
and spoke with four agencies that understood our goals; what we wanted to accomplish
and | received two quotes back. The two quotes are from very reputable and
recommended agencies.

| believe the best next steps would be for City Council to confirm which firm would best
align with our needs at this time. Attached you will find the quotes and one agency has
provided an example of their work.

Please let me know if you have any questions.

Thank you,

/ 7
W/////// 7/1 2007

Director of Human Resources
281-261-3929

173



August 9, 2024

Shanell Garcia
Director of Human Resources
City of Stafford, Texas

Re:  Proposal to Provide Consulting Services —Council Governance and
Planning Session — 2024-25
Ms. Garcia:

I sincerely appreciate your interest in engaging me to perform consulting services for the
City of Stafford. I am excited about the prospect of working with your Mayor and City
Council and the staff in facilitating governance and planning sessions for Council and
staff.

PROJECT OBJECTIVES/DESCRIPTION: Working with the Council and
management team, Ron Cox will facilitate two sessions over two different days: A
governance and visioning session for Mayor and City Council (and key staff that you
may invite); and a planning session with the Mayor, City Council and staff. In addition, I
will provide follow up services for you and your staff assisting in the creation of an
action/implementation plan resulting from the strategies and goals prepared at the
planning session. At the governance session, the Council will discuss and develop their
governance model, including their key vision elements and key strategic focus areas. The
planning session will be designed to provide a time for the Council and staff to develop
short-term and long-term strategies and goals for the city consistent with key strategic
focus areas. Ron Cox will also facilitate a series of follow up sessions with the staff to
develop an action plan designed to address the long-term strategies.

SERVICES/DELIVERABLES: Ron Cox will provide the following services and
deliverables (including estimated time for each task for the City of Stafford.

Task 1) Initial Meetings. Meet with the Mayor and/or key staff to confirm expectations,
understand issues relevant to the planning process and determine a more detailed process
for the facilitations (up to two hours). Meet with key staff to understand key issues and
challenges from the staff’s perspective (up to three hours — note, this can come later in
the process as the planning session nears). Meet with the Mayor and each member of the
City Council to fully understand the expected issues and finalize the process and agenda
for each the Council Sessions (up to eight hours). Report back to confirm expectations.
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Task 2) Governance Session. Prepare for (three hours) and facilitate the session with
Council on governance (up to six hours) with the Mayor and City Council (and executive
staff if desired). The governance session will focus on establishing a model for council
and staff to follow. Key discussions will center on leadership, communication,
expectations and establishing the key elements of the vision Council has for Stafford as
well as core values. A report will be prepared of the results of the session (three hours).

Task 3) Council/Staff Planning Session. Meet with staff to understand issues to be
addressed and define process to be used during session. (up to three hours). Prepare for
(up to three hours) and facilitate the Council/Staff Planning Session (up to eight hours).
This session is designed to establish a Strategic Plan prepared for 2024-25 and beyond as
appropriate. This session will be designed to result in capturing the long-range strategies,
or key strategic focus areas of importance to the City Council, as well as identify goals
for their accomplishment.

Task 4) Implementation Plan. Work with staff members to prepare an implementation
plan addressing the work product from the City Council planning session and aligning the
work of the staff with the Council’s plan. This phase will result in an analysis of the
Council’s key strategic focus areas and goals and add other goals and objectives to add
depth to the Council’s work product. (up to two four-hour sessions, or one full day
session)

Task 5) Final Report. Prepare (up to three hours) and submit a final report to the Mayor
and City Council wrapping up the process. Present the final report to the City Council for

approval (up to two hours).

Task 6) Additional Services. Provide any additional services that might be authorized to
be billed on an hourly rate as outlined in Attachment A.

OTHER SERVICES. Ron Cox Consulting will provide additional services as may be
assigned by the City Manager at his direction. Additional time and expenses will be
billed per the fee schedule on Attachment A.

FEES:

Governance Session - Tasks 1- 2. $6,250

Planning Session and

Follow up — Tasks 3-5. $6.750
Total $13,000

Task 6 and/or Other Services will be billed for time and expenses in accordance with
Attachment A.

Stafford Governance/Planning Session 2 2024-25
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EXPENSES. In addition to the fees for services, I customarily require reimbursement for
actual out-of-pocket expenses, such as printing and reproduction costs, secretarial time,
travel, overnight accommodations as necessary, messenger services, and similar
expenses, and all items paid for on behalf of the city.

If I may answer any other questions, or if you would like to discuss what I have outlined,
including project costs, please do not hesitate to call. I truly appreciate the opportunity to

present this to you and look forward to working with the City of Stafford.

Very truly yours,

Ron Cox
Ron Cox Consulting

Terms of engagement accepted and agreed to this day of .2024.
Ken Mathew
Mayor
Stafford Governance/Planning Session 3 2024-25
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Attachment “A”

FEE SCHEDULE

Direct Expenses

Consultation, research, analysis and
other duties such as telephone conferences

Additional Services, as authorized

Reimbursable Expenses

Sub-Contract work

All non-labor expenses
Photocopies (black and white)
Art Supply Fee, if applicable
Vehicle travel per mile

Hourly Rate

Principal (Ron Cox)
Administrative (clerical)

Effective Date: January 1, 2023

Stafford Governance/Planning Session

Hourly Rate per below

Hourly Rate per below

Cost + 10%

Cost + 10%

$0.10 per page

1% of Labor Fee as Invoiced
Maximum IRS allowable rate

$250/hour
$ 60/hour

4 2024-25
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281-543-0042
rcox@roncoxconsulting.com

Ronald E. Cox
Biography

Ronald E. Cox has been married to his wife, Susan, for 51 years. They have two children, daughter
Emily, and son, Tim, and five grandchildren, Courtney, Ryan, Isabella, Brynlee, and Caleb.

Ron received a Bachelor of Science from Abilene Christian University in 1972 and a Master of Arts
from University of Texas at Tyler in 1981. Ron entered the governmental arena in 1972 with the
Brazos Valley Development Council in Bryan and, after almost two years went to work for the East
Texas Council of Governments (ETCOG) in Kilgore.

Ron accepted his first position as City Manager in 1978 with the City of Rusk. He was the City of
Rusk’s first City Manager. Two years later, he became the City Manager of Center. In 1984, Ron
accepted the position of City Manager of the City of Kilgore, where he served for six years. In
November 1990, he became Friendswood’s third City Manager and served that city until May 2006.
Ron has been involved in local government for over 50 years and held the position of City Manager in
four cities for 28 years.

Ron remains active in many governmental organizations including the Texas Municipal League, and
Texas City Management Association (TCMA). Ron served as president of TCMA Regions V and VI.
He served on the Board of Directors of TCMA from 1995-1997 and served as TCMA’s president in
1997-98. He continues to actively participate in various TCMA programs. In 2005, Ron was awarded
TCMA'’s Lifetime Achievement Award, an exceptional honor, and in 2006 he was given Life Member
status in TCMA. And in 2022 Ron was awarded TCMA’s highest honor and became the seventh
recipient of the Distinguished Service Award. Ron has regularly served on the TCMA Professional
Development Committee. He has and continues to speak regularly at conferences and training sessions
in Texas about issues and challenges in local government.

In 1990, Ron was appointed by Governor Bill Clements to the Board of Trustees of the Texas
Municipal Retirement System and served on the Board until 1993. He also served on the TMRS
Advisory Board 2006-2010. He was chosen to serve on the Board of Trustees of the Texas Municipal
League Intergovernmental Risk Pool in 1986 and served on the Executive Committee as Vice-Chair of
the Board, 1990-91. In 2016 Ron was appointed to the newly established Friendswood Downtown
Economic Development Corporation Board in his hometown and served as its initial President. He
continues to serve on that Board.

Since May 2006, Ron has consulted with 87 cities and many other public and nonprofit entities in
Texas in a variety of areas, including strategic planning at the Council/Board and staff levels,
leadership development for city staff, executive recruitment, and management services. He
particularly enjoys working with smaller cities. He enjoys sharing his experiences with others in a
variety of ways including public speaking at seminars and conferences. In 2020, Ron was named a
Friendswood Legend by Mayor Mike Foreman for his work both during his city management career
there and his volunteer work with the City of Friendswood over the past years. In 2021, after having
worked with the City of lowa Colony for fifteen years, the Mayor and City Council honored Ron by
naming their location for municipal facilities the Ronald E. Cox Municipal Center.

Stafford Governance/Planning Session 5 2024-25
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Client List
May 2006 — August 2024

Following is a list of clients and the work performed by Ron Cox Consulting since May

2006.

Client List includes:

87 Cities
6 Economic Development Corporations

17 Nonprofit Organizations, Special Districts and/or Statewide Associations
2 Private Firms

\  City of Alvin, 2008, 2022, 2024

Facilitated a Council retreat in June 2008 focusing on the governance model for
the Mayor and City Council. This session focused on assisting newly elected
members in understanding their role as members of a City Council and their
relationship with the City Manager and his staff.

Facilitated a Council/staff planning session including follow up with staff to
prepare an implementation plan. January 2021

Facilitated a Council governance session. January 2022.

Facilitated a Council/staff session focusing on a comprehensive ordinance update.
January 2022.

Facilitated a Council/staff planning session. February 2024.

\  City of Arcola, 2022-24

Appointed administrator of the City of Arcola Tax Increment Reinvestment Zone
#1. Responsible for preparation of required annual report and other administrative
duties. October 2022.

\  City of Anahuac, 2010

Facilitated a Council and staff retreat in June 2010 focusing on the governance
model for the Mayor and City Council and their relationship with key staff. This
session focused on assisting newly elected Council member in understanding their

Stafford Governance/Planning Session 6 2024-25
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role, determining the strengths, weaknesses, opportunities, and threats (SWOT) of
the city, and setting strategies and goals to meet for the City’s future.
V  City of Bay City, 2017-18
= Facilitated a series of sessions with the Mayor, Council and staff focusing on
updating the existing strategic plan, developing an implementation plan and
developing a governance model for the Mayor and City Council. March 2017 —
March 2018.
\V  City of Bee Cave, 2006-07
= Facilitated a staff leadership development program for all employees of the city,
including a daylong retreat, goal setting and action plan, and leadership
development program.
= Facilitated a staff retreat and goal setting project for the City Manager and his key
staff.
\  City of Bellaire, 2021-24
= Engaged to work with Mayor and City Council to facilitate consensus building
between the elected officials to determine the expectations and profile as a pre-
search process for the selection of a new city manager. Completed in June 2021.
= Worked with Mayor and City Council to facilitate a review of the governance
model and facilitate a planning session identifying the key Strategic Focus Areas
for future planning. January 2022.
= Facilitated follow up session with Council focusing on the members participation
in the DISC temperament inventory. March 2022.
= Facilitated a Council/staff planning session. Met with staff to prepare an
Implementation Plan. March and April 2022.
= Facilitated a pre-budget planning session with Council and staff. May 2022.
= Facilitated planning sessions with Council and staff. March 2023.
= Facilitated planning sessions with Council and staff. February 2024.
\ Clty of Bonney, 2021-24
Engaged to provide ongoing general city management and development
consultation for the Mayor and City Council.
= Prepared a Staffing Implementation Plan for Council. This plan is to assist
Council in determining when to hire staff in strategic areas. Specifically, police
and public work, as well as administrative staff, as the city grows, and the tax
base can support it. May 2022.
\' City of Brazoria, 2007-10
= Engaged to provide ongoing general city management consultation for Mayor and
City Council. Duties included assisting the City in determining the best uses for
funds received in the settlement of a lawsuit and assisting the City in determining
appropriate rates for water and sewer utilities to support the system’s operations
and the issuance of bonds for system improvements.
= Engaged to provide consulting services to the City Manager regarding water and
sewer rates and possible bond issue to make capital improvements.
\  City of Brenham, 2011
= Facilitated a City Council Retreat in February 2011 with discussion on
development goals for the City and City’s management team. Program included a
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one-day retreat, goal setting and for the City Council and work with the City staff
to develop an implementation plan.
v City of Brookside Village, 2022-24
= Engaged to provide ongoing general city management and development
consultation for the Mayor and City Council. September 2022.
v Clty of Bryan, 2007-10
Facilitated a staff leadership development program for the City Manager and his
senior leadership team. Program included a daylong retreat, goal setting and
leadership program over five sessions.
= Facilitated a Council and staff retreat focusing on developing a model and
philosophy of governance for the City Council and on long range strategic
planning for the city in August 2007.
= Facilitated a second retreat with Council and staff in February 2008. Retreat
focused on confirming the governance model set in place, developing a vision
statement, receiving reports from staff on implementation of strategic plan and
confirming the course set for that plan.
= Facilitated a second daylong retreat with the City staff in June 2008. Retreat
focused on pressing management issues, reviewing commitments from earlier
retreat, and setting out a plan of action for moving forward.
= Facilitated a daylong retreat for the Public Works and Utilities Departments in
October 2008.
= Facilitated a daylong retreat for the Planning and Development Services and
Engineering Departments in October 2008.
= Facilitated a third day and a half retreat for the City Council in January 2009.
= Facilitated a fourth day and a half planning retreat for the City Council in
February 2010.
= Facilitated a day long panning retreat for the City Manager’s management team in
March 2010, with a series of follow up sessions revolving around building the
team, using a book entitled “Overcoming the Five Dysfunctions of a Team” by
Patrick Lencioni.
= Facilitated a fifth day and half planning retreat for the City Council in July 2010.
\  City of Buda, 2023
= Facilitated two half day sessions on governance and planning with the City
Council, City Manager, and staff. March 2023
V' City of Bunker Hill, 2019
= Facilitated an evening Town Hall meeting for candidates for the Mayoral position.
Process consisted of moderating the meeting, asking predetermined questions of
the candidates, and facilitating Q&A from the audience for the evening. April
2019.
\  City of Castroville, 2021-22
= Facilitated a planning session setting the Capital Improvements Plan priorities and
developing vision, mission, and values. September 2021.
= Facilitated a second planning session. May 2022.
\  City of Center, 2007-08, 2019
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= Facilitated a Council and staff retreat focusing on long range strategic planning
for the city. Worked with the city staff to develop a plan and process for
implementation of the strategic plan developed in the retreat.
= Facilitated a second Council and staff planning session. August 2019.
v City of Clear Lake Shores, 2006, 2018, 2019, 2022
= Facilitated Council short-term goal setting retreat. Provided follow up with the
mayor and staff to develop an Action Plan for the implementation of the goals set
by Council.
= Assisted the Council in preparing a job description for the new position of City
Manager, 2006.
= Assisted Council in preparing Rules of Procedures for the City Council and
Committees.
= Facilitated the successful search for City Administrator, October 2018.
= Facilitated a Council/staff planning session and provided follow up services. July
2019.
= Facilitated a second Council/staff planning session and provided follow up
services. August 2022.
\  City of Cedar Hill, 2009
= In November 2009, facilitated a two-day retreat with City Council, the City
Manager, and his senior staff. Council reviewed the existing strategic plan,
received reports on the progress toward its implementation and set strategies for
the next five years.
\' City of Cleveland, 2023
= Facilitated a one-day planning session with the City Council, City Manager, and
staff. Provided follow up services with staff to develop implementation plan.
February-April 2023.
\  City of College Station, 2017-19
= Facilitated a one-day planning retreat with the City Council, City Manager and
staff in February 2017. Staff follow-up in March 2017.
= Facilitate a second one-day planning retreat with the City Council, City Manager
and staff in February 2018. Staff follow-up in March 2018.
= Facilitated a third one-day planning retreat with the City Council, City Manager
and staff in January 2019. Staff follow-up in February 2019.
\  City of Conroe, 2021-22
= Facilitated a planning session for staff. December 2021 -January 2022.
' City of Corinth, 2024
= Facilitated a planning session. March 2024
\ Clty of Dayton, 2018-19
Facilitated a City Council/staff planning session in August 2018 focusing on
governance and strategic initiatives, combining the work of the recently adopted
comprehensive plan with the immediate needs of the Council. Worked with staff
to prepare draft Vision and Mission statements and implementation plan for
Council consideration. Completed October 2018.
= Facilitated a second Council/staff planning session in June 2019.
\  City of Deer Park, 2007-08, 2014, 2019, 2024
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= Facilitated a series of meetings with the public works and administrative services
staffs to focus on their mission and customer service issues.
= Facilitated a City Council/staff retreat in March 2008 focusing on vision and
strategic goals for Council and staff to implement. Worked with the staff to
develop an Action Plan for the implementation of the strategies and goals set by
Council.
= Facilitated a City Council/staff retreat in March 2014. The retreat focused on a
reconsideration and confirmation of the vision and mission and reestablishment of
strategic goals.
= Facilitated a third one-day planning session and follow-up with Council and staff
in March 2019.
= Facilitated a fourth day long planning session and follow-up with Council and
staff in March 2024.
\  City of Del Rio, 2020-21, 2023
= Facilitated a Council Planning Session, February 2020. Due to COVID-19 this
engagement was not completed.
= Facilitated a second planning session with City Council and staff, October 2023.
\ Clty of Dickinson, 2006, 2019, 2023
Facilitated Council strategic goal setting, including developing vision and mission
statements, as well as expectations for the City Manager, all adopted by City
Council. Provided follow up with the City Manager and his staff to develop an
Action Plan for the implementation of the goals set by Council.
= Conducted and coordinated a successful search for a new City Manager in 2006.
= Facilitated the first ever session between the City of Dickinson, Galveston
WCID#1 (the water and sewer service provider), the Dickinson Economic
Development Corporation and the Dickinson Municipal Management District.
This session allowed the groups to identify their respective responsibilities,
identify common needs, and establish a commitment to work together on a regular
basis for the good of the community.
= Facilitated a planning session with Council and staff. Provided follow up services
with staff for implementation plan. January-April 2023
\  City of Dumas, 2012-13
= Facilitated Council strategic goal setting session. Provided follow up with the City
Manager and his staff to develop an Action Plan for the implementation of goals
set by Council.
\ Clty of El Campo, 2015-18
Teamed with other consulting firms, Marsh Darcy Partners and Freese Nichols
Engineering to develop Phase 1 update to the City’s Comprehensive Plan. The
Plan was originally completed in 2000. The update was conducted in two phases.
Phase 1 completed July 2015. Phase 2 completed Fall of 2016. Phase 3 was
completed Spring, 2017.
= Facilitated a planning session with City Council and Community Development
Corporation. January 2018.
\  City of Fairchilds, 2017-18
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=  Prepared a comprehensive Subdivision Ordinance for the City. This city has very
little population and no full-time staff, yet developers are pursuing development
in the city limits and its ETJ. 2017.
= Providing follow up services on the Subdivision Ordinance. 2018
\  City of Fairview, 2018
= Facilitated sessions with a Council appointed committee, Community Resource
Group (CRG) to discuss reasons why a recent bond election failed to pass, and
what the next steps may be. Facilitated two sessions with a total of 50 people.
March 2018. Facilitated follow up sessions in April with a joint session between
Council and the CRG and additional sessions with CRG. April 2018.
' City of Fulshear, 2016-17
= Facilitated a Council/Staff retreat in July and August 2016 with discussion on the
governance model of the City Council and development of strategies and goals for
the City.
= Facilitated a second planning session with City Council and staff in 2017. July
2017.
\  City of Friendswood, 2022
= Facilitated a one-day planning session with the Community and Economic
Development Committee. December 2021. Facilitated a follow-up session in
March 2022.
\  City of Galveston, 2017
= Worked jointly with Alan Mueller of Marsh Darcy Partners to review the
practices of the Galveston Building Department and make recommendations for
improvements. April 2017.
\ Clty of Georgetown, 2021, 2022, 2023
Facilitated a two-day planning session with the Mayor, City Council, and staff.
January 2021.
= Facilitated a second two-day planning session with the Mayor, City Council, and
staff. December 2021.
= Facilitated a third two-day planning session with Mayor, City Council, and staff.
December 2022.
= Facilitated a fourth one-day planning session with Mayor, City Council, and staff.
December 2023.
\  City of Gladewater, 2009
= Facilitated a City Council Retreat in February 2009 with discussion on
development goals for the City and City’s management team. Program included a
one-day retreat, goal setting and for the City Council and work with the City staff
to develop an implementation plan.
V' City of Goliad, 2012-13
= Made a presentation to the Goliad Management District Board and city staff
regarding economic development considerations, special districts, their use,
advantages, and disadvantages. Discussion also focused on the need for thorough
development agreements as well as a special district policy, October 2012.
= Assisted the City Manager in negotiating an economic development agreement
with a private developer for the development of 53 acres in the City. This
agreement called for the reimbursement of funds expended by the developer for
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infrastructure improvements to be owned and operated by the City. December
2012
= Assisted the City Manager in negotiating an economic development agreement
with a private developer for the development of 30 acres in the City’s ETJ. This
agreement called for the reimbursement of funds expended by the developer for
infrastructure improvements to be owned and operated by the City. December
2012.
= Facilitated a session between the City Council and the Goliad Municipal
Management District Board to review existing By-Laws and operating procedures
and facilitate understanding and any changes they may need. July 2013.
\V  City of Gonzales, 2008-10
= Facilitated a City Council Retreat in September 2008 with discussion on
development of a governance model for the Council to follow, and goals for the
City and City’s management team. Program included a day and a half long
retreat, goal setting and governance program for the City Council. I also met with
staff to develop an Action/Implementation, which culminated in a report to City
Council where they adopted the Plan.
= Facilitated a second City Council retreat in October 2010. This retreat focused on
Council relationships by reviewing temperament traits via the DISC temperament
inventory, reviewed the status of strategies established in 2008 and set new
strategies for 2011 and following. I met with staff following the retreat to assist
them in preparing an Action/Implementation Plan.
V' City of Granbury, 2022, 2024
= Facilitated a day-and-a half planning session with the City Council and staff.
April and May 2022.
= Facilitated a second planning session with City Council and staff. January 2024.
\  City of Hitchcock, 2017-19
= Assisted Rathburn Planning & Consulting in reviewing the organizational
structure and financial condition of the City of Hitchcock. The review and
subsequent recommendations were designed to assist the city on a path of better
efficiency in operations and management. January 2018.
= Assisting the Mayor and staff on development of the 2018-19 City budget, and
TIRZ administration. 2018.
= Counseled Mayor on newly created City Administrator position and person
selected on job description, benefits, and contract terms. 2019
\  City of Humble, 2018
= Facilitated a daylong planning session with Council and staff. Session includes
establishment of a governance model, as well as establishing goals and priorities
for the coming year. October 2018.
\  City of Huntsville, 2006-08
= In 2006 facilitated a staff leadership development program for the City Manager
and his senior leadership team. Program includes a daylong retreat, goal setting
and leadership program over ten sessions.
= Facilitated a City Council Retreat in April 2007 with discussion on development
of a governance model for the Council to follow, vision, mission, and strategic
goals in association with the recently completed Comprehensive Plan.
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Facilitated a second City Council Retreat in February 2008 to follow up on the
activities of staff on the Action Plan, to determine if adjustments needed to be
made to the strategies developed in 2007 and to identify additional items the
Council and staff should focus on soon.

v City of Hutto, 2021-23

Facilitated a one-day Governance session focusing on Council leadership,
communication, expectations, vision, mission, and values. October 2021.
Facilitated two half-day sessions reviewing the governance model and setting
priorities for the upcoming fiscal year. March 2023.

V  City of Ingleside, 2017

Facilitated a City Council planning session and provided follow up services with
the staff to prepare an action plan. May 2017.

v City of lowa Colony, 2006-24

Providing ongoing general city management consultation for Mayor and City
Council. Council including policies relating to development in the city. Policies
include the procedures for acceptance of infrastructure and policies for the use of
special districts. Oversaw the preparation with the City Engineer of a new Design
Criteria Manual for all city infrastructure. Oversaw the establishment of the City’s
Unified Development Code, including a sign ordinance, landscaping, lighting,
zoning, subdivision, fagade standards. Assisted in the creation of Investment
Policies. Created a policy for the use of special districts. Assisted in the
development and approval of various policies, ordinances and procedures to assist
the city in its overall operations and management. Attends and prepares agendas
for all City Council meetings.

Work includes assistance with development issues, including development and
approvals of agreements with developers for Municipal Utility Districts and Tax
Increment Reinvestment Zones, and other special financing districts and
agreements.

Assisted the City Council in analyzing the need for a Crime Control and
Prevention District. Council appointed a Temporary Board. Worked with the
Temporary Board to draft the required two-year plan and budget. The voters
approved the creation of the District in May 2009. Coordinated the meetings of
the Board acting as their staff liaison. The district was not approved for extension
in a required election in 2013. It was placed on the ballot again in 2018 and was
once again approved. Served as administrator for the CCPD Board of Directors
until the new City Manager was employed.

Served as the administrator for Tax Increment Reinvestment Zone #2 and the
Iowa Colony Development Authority from 2010-2024. TIRZ #2 was created by
the City Council to reimburse a developer of a major residential/commercial
development for public infrastructure including thoroughfares and a 100+ acre
city park. Phase 1 and 2 of the park is open. In 2018, the Authority issued $8.4
million in tax exempt TIRZ bonds to repay developer for public infrastructure,
based on value growth within the TIRZ boundaries. In 2019, the Authority issued
$4.1 million in tax exempt TIRZ bonds for the same purpose as in 2018. In 2020
the Authority issued $3.865 million in tax exempt TIRZ bonds. In 2021 the
Authority issued $6.105 million in tax exempt TIRZ bonds for the same purpose
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as in 2018. In 2022, the Authority issued over $5m in tax exempt TIRZ bonds. In
2023, the Authority issued over $6m in tax exempt TIRZ bonds.

Assisted in administration and reporting of a $23,000 grant to equipment city
facilities with energy efficient equipment through the State Comptroller’s Office.
Assisted in preparation of an Employee Handbook, implementation of their first
computer-based accounting system financial policies, establishment of a police
department and related policies and a municipal court. Assisted in the acquisition
of the city’s first web-based building permitting and inspection system.
Established the first public works department. Established the city’s first
accounting management program, and the hiring of the first full time accountant.
Assisted in adoption of the city’s first tax rate in 2017.

Prepared annual budgets 2014-15-16-17-18-19-20-21.

Assisted the City in an annexation of a Municipal Utility District increasing
population from approximately 1,500 to over 7,000. 2019.

Facilitated the development of a Home Rule Charter coordinating the efforts of a
fifteen-member Charter Commission. Charter approved by the voters in
November 2020.

Teamed with Marsh Darcy Partners to develop the city’s first Comprehensive
Plan, 2019-20.

Serving as the Interim City Manager because of the approval by voters of the City
Charter. The Charter was approved for the Council-Manager Form of
Government. November 2020

Facilitated/coordinated the selection of the first full time City Manager. Council
hired first full time City Manager, July 19, 2021.

Honored to have the property designated for future municipal facilities as the
Ronald E. Cox Municipal Center, July 2021.

Facilitated a governance session with City Council. October 2021

Facilitated a planning session with Council and staff. March 2022. Provided
follow up services to develop a staff Implementation Plan, March, April, May
2022.

Facilitated a planning session devoted to governance and the development of their
first Capital Improvements Plan. January 2023.

Facilitated a planning session with City Council and staff. March and June 2024.

\  City of Kemah, 2015-19, 2021

Assisted Mayor and staff on administrative and management issues during the
interim time in their search for a City Administrator, on a part time basis.

Assisted in the review of applications for the City Administrator position and
making recommendations to the Mayor and City Council during the search.
Prepared revised organizational chart recommended an additional new position to
reduce workload of City Administrator and allow that position to complete
economic development activities.

Coordinated the search for and selection of a newly created Community Services
Director position.

Coordinated the search for and selection of a City Secretary.

Studied and made recommendations regarding uses of Hotel/Motel and Type B
sales taxes.
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= Provided governance and strategic planning session services in June 2016.
= Assisted the Mayor in working with the Chief of Police to develop a three-year
performance plan and outline expectations of the position in July 2016.
= Met with Mayor and City Council to review the Governance Model established in
2016 and discuss progress on goals set in 2016. March 2019.
= Met with Mayor, public attendees and Council members to facilitate a discussion
about issues and challenges facing the city. August 2021
= Met with staff to assist in interview for the Police Chief selection process. August
2021.
V' City of Kyle, 2022
= Facilitated a day and a half planning session with City Council and staff. February
2022.
' City of La Marque, 2018-19
= Facilitated and assisted the City of La Marque in their search for a new City
Manager. New City Manager successfully hired in March 2019.
\  City of La Porte, 2012-13, 2020, 2023
= In association with Alan Mueller Management, conducted an internal review and
audit of the Planning Department. The Department consisted of planning,
engineering, building and code enforcement divisions. The review culminated in a
report to the City Council with over 75 recommendations for policy, process, and
governance changes. 2012.
= In March 2013 facilitated a staff retreat. The City Council and staff had met
previously for a strategic planning session. This session with the senior staff only
was designed to establish the staff leadership model, as well as begin the
framework for an implementation plan.
= Facilitated a Council/staff planning session to identify, prepare and adopt an
updated strategic plan with an implementation plan. March 2020
= Facilitated a Council/staff strategic planning session to identify, prepare and adopt
an updated strategic and implementation plan. March-June 2023
\ Clty of Lago Vista, 2014-17
Facilitated staff develop program for Executive Staff. Developed Leadership,
Communication philosophy, as well as set the Core Values and Guiding
Principles based on the City Manager’s stated expectations. October 2014.
= Facilitated Town Hall meeting to assist Council in providing a forum for citizens
to discuss issues and the Council and staff to answer questions related to those
issues. January 2015.
= Facilitated a planning session with the City Council to confirm their governance
model, as well as revise and refocus their strategic plan. Did follow up with staff
on Action Plan. January - April 2015.
= Facilitated a staff development session with City Manager’s key staff. January
2017.
= Facilitated a Council planning retreat in January 2017.
\' City of Lake Jackson, 2009-24
= Providing consultation to the City Council, Planning Commission and City staff
in the revision of the City’s Zoning Ordinance to allow Master Planned
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developments. This revision is to the Planned Unit Development (PUD) section of
the ordinance.

= Assisted the City Council, Planning Commission and City staff in developing a
Policy for the Use of Special Districts to assist the city in accepting projects that
desire to use special districts as part of the development process.

= Representing the City in negotiations with a developer for a master planned
community. Assistance includes reviewing the plan as it relates to the PUD
section of the Zoning Ordinance, and compliance with the Policy for the Use of
Special Districts.

= Facilitated a City Council and staff planning retreat to refresh the Council’s
Strategic Plan in February-March 2010.

= Facilitated a second City Council and staff planning retreat in January-February

2011.

= Facilitated a third City Council and staff planning retreat in January, February and
March 2012.

= Facilitated a fourth City Council and staff planning retreat in January-February
2013.

= Facilitated a fifth City Council and staff planning retreat in January-February
2014.

= Facilitated a sixth City Council and staff planning retreat in January-February
2015.

= Facilitated a seventh City council and staff planning retreat in January-February
2016.

= Facilitated the eighth City Council and staff planning retreat in January-February
2017.

= Facilitated the ninth City Council and staff planning retreat in January-February
2018.

= Facilitated the tenth City Council and staff planning retreat in January-February
2019.

= Facilitated the eleventh City Council and staff planning retreat in January-
February 2020.

= Facilitate the twelfth City Council and staff planning retreat in January-February
2021.

= Facilitated the thirteenth City Council and staff planning retreat in January-
February 2022.

= Facilitated the fourteenth City Council and staff planning retreat in March 2023.

= Facilitate the fifthteenth City Council and staff planning session in March 2024.

= Facilitated planning sessions for the Lake Jackson EDC in 2014, 2016, 2017,
2018, 2019.

\  City of League City, 2006-09, 2015, 2020, 2023

= Provided general municipal consultation to the City Manager, particularly the
preparation of the Capital Improvement Plan (CIP) to the City Council.

= Facilitated a daylong goal setting retreat for the Mayor, City Council and Interim
City Manager. Provided follow up with the City Manager and his staff to develop
an Action Plan for the implementation of the goals set by Council.
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=  Provided follow up with new City Manager on a consulting basis to assist him in
his transition to the role from another city staff position.
= Facilitated a second day long retreat for the Mayor, City Council and City
Manager in February 2009
= Facilitated a third follow up retreat for the Mayor, City Council and City Manager
in March 2009.
= Facilitated a day-long community goals setting session (Town Hall setting) with
follow up to staff. January 2015.
= Scheduled to facilitate a day-long session with the Capital Projects Management
Team with an eye toward identifying goals and methods for improving the team’s
ability to implement a multi-year capital projects program. (Project cancelled due
to COVID-19)
= Facilitated a day long governance and planning session with City Council and
staff. April 2023
\' City of Leander, 2022
= Facilitated a day-long session establishing a governance model, including
leadership, communication, expectations, vision, and mission. January 2022.
= Facilitated a day-long planning session with Council and staff. Met with staff to
prepare an Implementation Plan. March, April, and May 2022.
= Reviewed and made recommendations based on a Council driven survey to the
City’s executive team. The Council had determined their expectations of each
other and what they believed the expectations of staff to be and asked the
executive team to be surveyed on whether they meet their own expectations. July
2022.
V' City of Liberty, 2021
= Facilitated a planning session with City Council and staff. Completed in April
2021.
\  City of Manvel, 2006-18
= Provided general city management consultation for Mayor and City Council
including policies relating to development in the city. Policies include the
procedures for acceptance of infrastructure and policies for the use of special
districts. Oversaw the preparation with the City Engineer of a new Design
Criteria Manual for all city infrastructure. Created a policy for the use of special
districts.
= Provided consultation and administration on Municipal Utility Districts and Tax
Increment Reinvestment Zones, and other special financing districts and
agreements.
= Participated as a part of a team of consultants in the preparation of a new
Comprehensive Plan for the city that was adopted in January 2008. My work
focused on the development of the Governance Element of the Comprehensive
Plan, assisting the City Council and staff in identifying policy and administrative
needs of the City as it continues to grow and expand.
= In 2010, prepared a successful grant application for a Justice Assistance Grant
(JAG) in the amount of $68,000 from HGAC for three patrol vehicles to replace
vehicles in the city’s aging fleet. In 2012, prepared a second successful grant
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application for JAG in the amount of $72,132 for replacement of all vehicle
laptops and a digital fingerprinting system called LiveScan.

Worked with a fifteen-member Charter Commission appointed by the Manvel
City Council to draft the City’s first City Charter. The Charter was adopted in
May 2011.

Assisted in administration and reporting of a $43,000 grant to equipment city
facilities with energy efficient equipment through the State Comptroller’s Office.
Served as Interim City Manager in 2011 assisting the City Council in the
transition to the Council/Manager Form of Government in accordance with
Charter requirements.

Successfully facilitated the recruitment and selection of the city’s first City
Manager in accordance with Charter requirements. City Manager hired January
2012.

Served until late 2018 as the administrator for Tax Increment Reinvestment Zone
#3 and South Manvel Development Authority. TIRZ #3 was created by the City
Council to reimburse a developer of a major residential/commercial development
for public infrastructure including thoroughfares, a major overpass over the
railroad tracks and parks and open space.

Facilitated a planning retreat for the Mayor and City Council with follow up
services provided to the city staff. May 2017.

Clty of Midland, 2009

Facilitated a daylong retreat with the City Manager and senior staff to develop a
leadership philosophy for the upcoming budget and to develop the team approach
for the new City Manager in March 2009.

Facilitated a two-day retreat with the City Council, City Manager and senior staff
to discuss governance for the Council and assist the Council in setting long-range
goals and short-term budget priorities in March 2009.

City of Mission, 2012

Facilitated a city staff retreat focusing on staff development, including developing
a mission statement, leadership principles, strategic goals and objectives for the
staff in February, with a follow-up session with staff in April 2012.

City of Mont Belvieu, 2018-2020

Prepared a Staffing and Growth Plan for Council adoption. Plan established
benchmarks for growth in services and staffing from this point through build out
of the community. Completed September 2018.

Facilitated a planning session with Mayor and City Council and key staff with
follow-up services to the staff for implementation in July 2018.

Facilitated a second planning session with Mayor, Council, and staff in June
2019.

Facilitated a third planning session with Mayor, Council, and staff in October
2020.

City of Montgomery, 2008-10, 2022

Facilitated a City Council retreat focusing on long-range goals and principles of
governance for the City in May 2008.

Assisted the city in working with an area developer to include the land to be
developed in the City’s ETJ.
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= Facilitated a second daylong Council retreat assisting the Mayor and Council in
recommitting to their principals of governance, reviewing the status of goals set in
2008 and setting new strategies and goals for the staff, June 2009.
= Facilitated a third daylong Council retreat assisting the Mayor and Council in
reviewing their previous goals and strategies in June 2010.
= Facilitated a daylong Council planning session with the Mayor, Council and staff
to revive their strategic plan. September 2021.
= Facilitated a second daylong Council/staff planning session to complete vision,
mission, guiding principles and refine the strategic plan. June 2022.
\ City of Morgan’s Point Resort, 2013
= Facilitated a City Council retreat focusing on long-range goals, and principles of
governance for the City in July 2013.
\  City of Nassau Bay, 2008, 2022
= Assisted the City Manager in reviewing procedures and creating information
packet on disaster recovery issues, particularly on calculating substantial damages
to structures following Hurricane Ike. Provided additional follow up to calculate
the costs to the City should a decision be made to buy out properties that are
substantially damaged.
= Facilitated a day-long planning session with the Tourism Committee and staff.
February 2022. Provided follow up with staff to prepare an Implementation Plan.
March 2022
\  City of Navasota, 2012-13, 2021
» In association with Marsh Darcy Partners, prepared an Economic Development
Policy that focused on the use of economic development tools including the use of
special districts. Approved February 25, 2013.
= Facilitated a planning retreat for the Mayor and Council and staff in February
2021.
V' City of Northlake, 2012, 2023
= Made a presentation to the City Council and staff regarding special districts, their
use, advantages, and disadvantages. Discussion also focused on the need for
thorough development agreements as well as a special district policy, June 2012.
= Facilitated a daylong City Council and staff planning session. November 2023.
V' City of Oak Ridge North, 2019-20
= Provided mentoring services to the Interim City Manager to assist in her
preparation for the permanent position. She was subsequently appointed City
Manager. September 2019.
\' City of Pearland, 2007
= Worked with the city staff to prepare a Policy for the Use of Special Districts.
This policy was adopted by the City Council and outlined the policies Council
will follow when considering applications for municipal utility districts, tax
increment reinvestment zones, and other type special districts.
\  City of Pflugerville, 2015
= Prepared an Economic Development Policy for the City. Working with a staff
Committee, the City outlined the purpose for economic development in the City,
developed its goals and areas of emphasis for seeking and negotiating with others
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for economic development projects, and establishing a policy for the use of
special districts within the City and its ETJ. September 2015.
V' City of Pilot Point, 2019
= Facilitated and provided follow up services a planning session with the Mayor and
City Council. February 2019
\  City of Port Lavaca, 2011-12, 2013-15
= Facilitated a one-day retreat in January 2012 for city staff focusing on leadership
principles, identifying challenges, and developing a plan of action for staff to
resolve those challenges.
= Facilitated a combined council/staff retreat developing the Council’s leadership
principles and developing a strategic plan. Worked with the staff on developing
an implementation plan. The combined council/staff strategic plan was adopted
by City Council as the combined plan of action for the city. Council approved the
Strategic Plan in May 2012.
= Facilitated a 'z day session with the city staff on leadership principles. The focus
of the discussion was to develop a leadership plan using the book “On My Honor,
I Will...” by Randy Pennington in August 2013.
= Facilitated a full day workshop with city staff on leadership principles. The focus
of the discussion revolved around the principles in the book “Overcoming the
Five Dysfunctions of a Team”, by Patrick Lencioni in February 2014.
= Facilitated full day staff retreat focusing on issues and challenges related to the
development of the Comprehensive Plan. May 2015.
\ Clty of Richwood, 2007-08, 2016-19, 2023
Facilitated a Council and staff retreat focusing on long range strategic planning
for the city.
= Provided general city management consultation for Mayor and City Council and
staff.
= Facilitated and led a search for the new City Manager upon the retirement of the
City Manager. Successfully completed search with the hiring of a new City
Manager in January 2017.
= Facilitated a planning session with City Manager, Mayor and City Council in
April 2017. Provided follow up services to the City Manager and staff to prepare
an implementation plan. Made final report to the City Council.
= Facilitated a second planning session with the City Manager, Mayor and City
Council in June 2018.
= Facilitated a third planning session with Mayor, City Council and City Manager
in May 2019.
= Assisted the City Council in conducting a gap analysis for the Interim City
Manager suitability for the City Manager position. August 2019.
= Facilitated a governance session for City Council training. June 2023.
\  City of Rockport, 2014
= Facilitated a daylong planning retreat with the City Council and staff. Focus will
be on long range strategic planning and working with the city staff to provide a
plan for implementation of identified strategies. January 2014.
\  City of Rosenberg, 2007-08, 2017
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= Provided technical assistance to City Manager and staff regarding development
issues including consultation on Municipal Utility Districts, Tax Increment
Reinvestment Zones and development ordinances and regulations.
= Facilitated a series of meetings with the code enforcement and inspections staff
and supervisors to focus on their mission and customer service issues.
= Facilitated a planning workshop with the Rosenberg Economic Development
Corporation for long range strategic planning in 2008.
» Scheduled to facilitate a governance workshop with Council, March 2017.
V' City of Round Top, 2023-24
= Provided technical assistance to the City Council and staff as they prepared a
strategic plan through a full community planning process. March 2023 — June
2024.
\  City of San Marcos, 2016
= Facilitated a two-day Council Visioning Retreat with City Council, City Manager
and City Management team. January 2016.
= Facilitated one day follow up session with City Council, City Manager and City
Management team. Verified strategies and policy initiative established in the
January meeting. Completed final report. May 2016.
\ Clty of Sandy Point, 2006-09, 2015, 2018, 2019
Providing ongoing general city management consultation for Mayor and City
Council. =~ Work includes assistance with development issues, including
consultation on Municipal Utility Districts and Tax Increment Reinvestment
Zones.
= Assisted the City Council in the development and adoption of a land use and
zoning plan and map, a Zoning Ordinance, a Policy for the Use of Special
Districts and other general municipal issues.
= Assisted the City in determining the optimum property needed for the City for a
City Hall, park and other uses anticipating the City’s growth. 2015.
= Assisted the City in revising their zoning classifications, as well as identifying a
common ETJ boundary between lowa Colony and Sandy Point to avoid future
conflicts. 2019
\ Clty of Sealy, 2006-08, 2013-14
Facilitated day long, long term goal setting retreat for Mayor, City Council, City
Manager and staff. Provided follow up with the City Manager and his staff to
develop an Action Plan for the implementation of the goals set by Council. 2007
= Facilitated a Work Session discussion with the Mayor and City Council on
governance, focusing on the relationship between the Mayor, Council and City
Manager and staff.
= Assisted with development issues, including consultation on Municipal Utility
Districts and Tax Increment Reinvestment Zones, and others special financing
districts and agreements.
= Facilitated day long, long term goal setting retreat for Mayor, City Council, City
Manager, and staff in November 2013. Provided follow up services to develop an
implementation strategy with staff.
V' City of Seabrook, 2008-09, 2014-18, 2021, 2023
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= Facilitated a retreat in concert Marsh Darcy Partners, for the Seabrook Economic
Development Corporation. This retreat focused on the mission and priorities of
the SEDC for 2008-09.
= Facilitated a daylong planning retreat in April 2014 for City Council and staff.
The session defined their governance model, vision and mission, and set strategies
for the future. Worked with staff on preparation of an implementation plan.
= Facilitated a second daylong planning retreat in April 2015 for City Council and
staff.
= Facilitated a third daylong planning retreat in April 2016 for City Council and
staff. Worked with staff to prepare implementation plan.
= Facilitated a fourth daylong planning retreat in July 2018 for City Council and
staff.
= Facilitated a day-long governance session for Council. November 2022.
= Facilitated a day-long planning session for Council and staff. Provided follow up
services to assist staff in development of an implementation plan. February 2023.
\  City of Schertz, 2024
= Facilitated a day-long planning session. February 2024.
\ Clty of Shenandoah, 2006-08
Facilitated a staff leadership development program for the City Manager and
senior leadership team. Program included a daylong retreat, goal setting and
action plan, and leadership program over ten sessions. The leadership program
was based on the book “On My Honor, I Will...” by Randy Pennington.
= Facilitated two one-half day retreats with the City Council discussion the city’s
vision, mission, and goals for their future in 2006-7.
\' City of Shoreacres, 2012-13
= Facilitated a Council orientation session in June 2012 focusing on the governance
model for the Mayor and City Council. This session to focus on assisting newly
elected members in understanding their role as members of a City Council and
their relationship with the City Administrator and his staff.
= Provided coaching services to the Mayor to assist her in managing her duties as
Mayor in her day-to-day activities, as well as managing the meetings in a more
efficient manner.
= Facilitated a planning retreat in late June 2012 for the City Council and City staff.
Council established their governance model and strategic objectives for the
coming year.
= Special project to revise the administrative disciplinary procedures for the City,
March 2013.
= Prepared salary survey for selected positions, May 2013.
\ Clty of Spring Valley, 2017
Engaged by the City to provide search services for a City Administrator. City
Council hired their interim City Administrator to the full-time position. Assisted
the Mayor and Council in determining fair compensation for position. Facilitated
a session with the Mayor, City Council, City Administrator to define a
governance model and expectations for moving forward as a team. June 2017.
\  City of Simonton, 2019-20
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= Facilitated a day-long planning session with the City Council and Economic
Development Corporation and assisted staff in the implementation phase of the
session. 2020.

City of Tomball, 2016, 2019

= Facilitated one-day planning retreat with Mayor, City Council, and key staff.
March 2016.

= Facilitated a second planning process for Mayor, City Council, and key staff. June
2019

City of Victoria, 2012-15

» Provided ongoing consulting services related to the development of a Municipal
Utility District and related agreements.

= Development of a policy for the use of special districts, adopted in August 2013.

City of Vinton, 2015

= Facilitated planning retreat for City Council. Sessions included establishment of
governance model, as well a establishing goals and priorities for the coming year.
March and April 2015.

City of Waller, 2007-12-14

*= Providing ongoing assistance for community development issues, including
consultation on policies and procedures for the use of Municipal Utility Districts
and Tax Increment Reinvestment Zones, and others special financing districts and
agreements.

= Facilitated a planning retreat in August 2012 for the City Council and staff
focusing on implementation and updating of various plans already approved and
setting priorities for the next five years.

= Facilitated a second planning retreat in July 2014 for City Council and staff
focused on reviewing the 2012 Strategic Plan, adjusting and developing a 2014
Strategic Plan.

City of Westlake, 2012-14

= Provided facilitation services for a series of staff development and leadership
sessions based on the High-Performance Organization model with the City
Manager and the leadership of the Westlake Academy. Westlake Academy is a
city operated Charter School, which utilizes the International Baccalaureate (IB)
World curriculum. Initial session was conducted September 30, 2012.

= Facilitated governance session with the City Council in May 2013.

= Facilitated governance session with the City Council again in May 2014.

City of Wichita Falls, 2024

= Facilitated a planning session for Mayor, City Council and city management.
January 2024.

City of Willis, 2013-16, 2018-19

= Facilitated a Council planning retreat January of 2013. This retreat focused on the
governance model, as well as developing a series of strategies for the future. A
staff implementation plan was developed.

= Facilitated a planning retreat in July 2014 with the joint boards of the 4A and 4B
economic development corporation boards.

= Facilitated a refresh planning session for the EDC in 2018.

City of Yoakum, 2014
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= Facilitated two half-day sessions with the City Council in retreat setting in March
2014. The session focused on the Council’s governance model and setting
strategies and goals for the upcoming year. Worked with the staff in follow up to
the retreat to develop a framework for the implementation of the strategies and
goals.

Special Districts and/or Associations
\ Copperas Cove Economic Development Cooperation, 2011
= Facilitated a Board Retreat in March 2011 with discussion on development goals
and strategies for the Board and the CCEDC management team. Program
included a one-day retreat, strategy setting and for the Board and work with the
CCEDC staff to develop an implementation plan.
V' Richmond Development Corporation, 2012-13
= Facilitated a retreat with the Board of the RDC. This retreat focused on the
governance model they agreed to use in their efforts and preparation of the first
ever Strategic Plan. Followed up with the City staff working to develop an Action
Plan for the Strategic Plan.
\ Lake Jackson Economic Development Corporation, 2015-19
= Facilitated Economic Development Corporation planning session to define,
Mission and Goals. Session 1, October 2014. Session 2, January 2015.
= Facilitated a follow up planning session for the Economic Development
Corporation, August 2016.
= Facilitated third planning session for EDC, August 2017.
v Willis Economic Development Corporation, 2014 and 2018
= Facilitated a planning session with the two Willis Type A and Type B
corporations. The Willis Community Development Corporation (Type B) and the
Willis Economic Development Corporation (Type B). Facilitated a combined
planning session. Each Corporation prepared a Mission statement unique to their
respective mission, goals and strategies unique to their organizations.
= Facilitated a second planning session with the Willis Economic Development
Corporation (Type A) in October 2018.
V' Gulf Coast Authority (formerly Gulf Coast Waste Disposal Authority), 2018-19
= Facilitated a day-long planning session with the Board. The primary goal was to
establish a governance model for the Board. October 2018
= Facilitated a second session reviewing the governance model and setting short-
and long-term goals for the Board. October 2019
V' Gulf Coast Water Authority, 2012-18
= Provided personnel services. In association with Davidson and Associates, revised
and adopted a new Employee Handbook (Personnel Policies) with Administrative
Procedures; prepared and adopted an Employee Pay Plan; prepared a Certificate
and Incentive Pay Policy; provided training to employees on the above documents
and on employment law issues; updated Performance Review policies and
procedures including a pay for performance plan and revised evaluation forms.
= Reviewed and revised all job descriptions. 2015.
= Prepared a Succession and Organizational Development Plan. Utilized a specially
appointed employee planning team to identify issues and develop solutions to the
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need for a succession plan and organizational development for leadership in the
organization. 2014-2015
= Facilitated Board retreat in June 2013, January 2014, July 2014, July 2015, June
2016.
= Prepared updated job descriptions for all employment positions. 2015.
= Began the process for preparing an Organizational and Facilities Needs Plan. First
phase of project to meet with Accounting Department staff and develop a
organization plan identifying major responsibilities of the department and
assisting the staff in defining roles of staff and identifying what new staff might
be needed. 2015-16.
= Facilitated a staff planning retreat in March 2016.
= Facilitated the creation of a Deputy General Manager position with the General
Manager and Board in April 2016.
= Facilitated and coordinated the successful search and selection of the Assistant
General Manager (General Manager select). December 2017.
v U.S. Attorney’s Office, Southern District of Texas, 2009-11
= Provided expert witness services to the U.S. Attorney’s Office related to Tax
Increment Reinvestment Zones (TIRZ) related to a federal lawsuit.
\  Bay Area Transportation Partnership, 2010
= Facilitated in concert with Marsh Darcy Partners a one-half day retreat with
member of Bay Tran in August 2010. This retreat focused the participants in
identifying transportation issues within the Bay Tran service area as a first step in
preparing a Legislative Agenda for the organization.
V' Texas Coalition for Affordable Power, 2011-12, 14
= Facilitated a two-day retreat with the Board and Executive Director of TCAP in
September 2011. This retreat focused on organizational needs of the new
organization, expectations of the Board and staff, and strategic goals designed the
start the organization on the right path for success. Provided follow up services to
the staff assisting in the preparation of an implementation plan for the strategies.
= Facilitated a second one-day retreat with the Board and Executive Director of
TCAP in September 2012. This retreat focused on providing follow up to the
Board and staff confirming the organization and leadership expectations, guiding
tenets and vision statement. In addition, the Board reviewed the strategies,
developed revised and new strategies, assigned the strategies to Board committees
for oversight of implementation, and heard committee reports.
= Facilitated a third one-day retreat with the Board to update their strategic plan and
focus on specific issues identified by the staff and planning team. November
2014.
V' Texas Municipal League Intergovernmental Risk Pool, 2014-24
= Facilitated a daylong retreat with the Risk Pool Board and staff. Focused on
strategies dealing with several long-term issues and challenges before the Board.
January 2014. Provided follow up services to the staff to develop the
implementation plans resulting from the retreat.
= Facilitated a daylong planning and training retreat for the Board. January 2015.
= Facilitated a daylong planning retreat for the Board. January 2016.
= Facilitated a daylong planning retreat for the Board. January 2017.
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= Facilitated a daylong planning retreat for the Board. January 2018.
= Facilitated a daylong planning retreat for the Board. January 2019.
= Facilitated a daylong planning retreat for the Board. January 2020.
= Scheduled to facilitate planning retreat for the Board. January 2021. (Cancelled
due to COVID-19 pandemic).
= Facilitated a daylong planning retreat for the Board. January 2022.
= Facilitated a daylong planning retreat for the Board. January 2023.
= Facilitated a daylong planning retreat for the Board. January 2024.
= Scheduled to facilitate a daylong planning retreat for the Board. January 2025.
V' Harris Galveston Subsidence District, 2013
= Provided facilitation and search services to assist the Board of Directors in the
selection of a General Manager to replace the retiring General Manager after over
30 years of service. April-August 2013.
V' Texas Association of Water Board Directors, 2015
= Provided facilitation services and follow up services to assist the Board of
Directors in establishing their long-range plan and governance model. This Texas
Association consists of Board members from water, municipal and other special
purpose districts.
V' Texas Municipal League — Executive Management Team, 2016, 2017
= Facilitated a day and a half planning retreat for the TML staff, December 2016.
= Facilitate a day and half planning retreat for the TML staff, December 2017.
V' Sander Engineering, 2017
= Provided consulting services to assist the firm in determining its governance
model and succession plan for the future of the firm.
V' Galveston County Water Control and Improvement District (WCID) #1, 2018,
2023
= Successfully provided and completed search services for the General Manager
position, September 2018.
V' Fort Bend Municipal Utility District 131, 2021
= Facilitated a one-day planning session and follow-up services with the Board of
Directors. January 2021.
V' Friends of Downtown Friendswood Association, 2021
= Facilitated a half-day session with the Board of Directors of this nonprofit
association, setting a clear vision, and process for moving the organization
forward. April 2021
V' Friendswood Historical Society, 2021
= Facilitated a half-day session with the Board of Directors of this nonprofit
association, reviewing the mission and establishing a work program and strategy
for 2021. June 2021

V' VARC 2022
= Facilitated a day long planning session with the leadership of VARC. January
2022.

= Facilitated a second session with staff focusing on the DISC temperament
inventory. March 2022.
V' Texas City Management Association 2023
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= Facilitated a day-long planning session with the TCMA Board, Committee Chairs.
April 2023

Other Presentations and Programs

\/

GFOAT, 2015

= Presentation with League City Finance Director regarding special districts and
their role in city government. September 2015

HGAC, 1995-2024

= Provided presentations annually since 1995 at the HGAC Newly Elected Officials
Workshop discussing roles and responsibilities of elected and appointed officials
and other governance principles.

International City/County Management Association (ICMA), 2020

= Participated in a training webinar on Council-Staff Relationships, May 2020

National League of Cities — Risk Information Sharing Consortium (NLC-RISC),

2016

= Provided facilitation services at two sessions of the NLC-RISC National Trustees
Conference in San Antonio, May 2016.

TCMA, 2012, 2014, 2015, 2016, 2017, 2018, 2020, 2022, 2023-24

= Provided a presentation on balancing work and family life to participants at the
TCMA King Cole Workshop, March 2012.

= Participated in a panel presentation on special districts and their role in city
government to city management participants at the TCMA Annual meeting, June
2012

= Planned for discussions with the City of Westlake on the development of their
staff using the High-Performance Organization model. June 2014.

= Presentation to the City Manager’s Problems Clinic, Salado, Texas on the
transition of a city manager into consulting and retirement. February 2015.

= Presentation on Succession Planning to City Manager’s Problems Clinic,
February 2016.

= Presentation on Succession Planning to TCMA Annual Conference. June 2016.

= Facilitated session with past Presidents of TCMA at TCMA Annual Conference.
June 2017.

= Presented a session on Council-Manager Relations at TCMA Annual Conference,
June 2018.

= Presented a session on Council-Manager Relations to the TCMA Region 8 City
Managers in Alamo Heights, September 2018

= Scheduled to present a session on leadership to the King Cole Workshop, March
2020 (cancelled due to COVID-19).

= Presented at ICMA/TCMA coaching webinar on Managing and Mastering
Council Staff Relations, along with two other presenters (audience approximately
300), May 2020.

= Presented at the 2022 TCMA Annual Conference to discuss planning and
strategic sessions in small cities throughout Texas. June 2022

= Member Professional Development Committee, 2011-18.

=  Member TCMA 100-year anniversary planning committee. 2023-26
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= Facilitated the bi-annual Strategic Planning process for the TCMA Board and
staff. April 2023
V' TML, 2015, 2019
= Presentation at TML Annual Conference with Mayor of Kilgore, and City
Manager of Kyle regarding the development of high functioning City
Council/City Management relationships providing practical tips for working
better together as a team. September 2015.
= Presentation at TML Annual Conference with Mayor and Council of Hallsville,
City Manager of Navasota on hiring city managers in small cities. October 2019.
V' Lorman Seminar, 2012
= Participated in a panel presentation on special districts and their role in city
government to participants at a Lorman sponsored seminar, July 2012.
Participants in the seminar included attorneys, developers, city government and

others.
= others.
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Proposal for: City Council Retreat

City of Stafford, Texas

August 23, 2024
This proposal is valid for 90 days.

Strategic Government Resources
P.O. Box 1642, Keller, Texas 76244
Office: 817-337-8581

Mike Mowery, President of Leadership
Development & Strategic Foresight
MMowery@GovernmentResource.com

203




Table of Contents

About SGR

Investing in Leadership Development

Scope of Work

Facilitator

SGR Leadership Development Facilitators

Professional Services Fees & Estimated Travel Expenses
Billing

Response Request

Appendices:

e Appendix A: Council Retreats

e Appendix B: Professional Services Agreement

204



About SGR

Strategic Government Resources, Inc. (SGR) exists to help local governments become more
successful by recruiting, assessing, and developing innovative, collaborative, and authentic
leaders. SGR was incorporated in Texas in 2002 with the mission to facilitate innovative
leadership in local government. SGR is fully owned by former City Manager Ron Holifield, who
spent two high-profile decades in city management and served as a City Manager in several cities.

SGR’s business model is truly unique. Although we are a private company, SGR operates like a
local government association. Most of SGR’s principals are former local government officials,
allowing SGR to bring a perspective and depth of local government expertise to every project
that no other firm can match.

SGR’s Core Values are Customer Service, Integrity, Philanthropy, Continuous Improvement,
Agility, Collaboration, Protecting Relationships, and the Golden Rule.

SGR is a full-service firm, specializing in providing solutions for local governments in the areas of
recruitment and retention, leadership development and training, innovation and future
readiness, and everything in between.

With 28 full-time employees, 1 part-time employee, 27 recruiters, 17 facilitators, and multiple
consultants who function as subject matter experts on a variety of projects, SGR offers
comprehensive expertise.

The company operates as a fully remote organization, with team members located in Texas,

Arizona, California, Colorado, Florida, Georgia, Maine, Missouri, Montana, New York, North
Carolina, Ohio, Oklahoma, Oregon, and South Carolina.

View all SGR team members and their bios at: https://sgr.pub/MeetTeamSGR.
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Why Invest in Leadership Development?

Leadership Development focuses on the competencies needed for upper-level managers and
senior executives who have the responsibility of shaping the organization's culture and systems
to facilitate excellent performance. Leadership Development events help leaders navigate how
they can effectively shape and mold the future.

How Do Live Events Work?

SGR's Leadership Development Events are highly customizable and can be tailored to meet the
specific needs of your organization. Certain needs may simply require a customized agenda
while others may require confirming other specifics such as preferred topic, duration, target
audience, intended outcomes, budget, and more.

SGR organizes its catalog by "format", which simply indicates the intended event experience.
Available formats include the following:

e Retreats for elected officials

e Workshops for Management Teams

e Executive Book Briefings

e Round-Table Discussions on Values-based Leadership
e Strategic Foresight Workshops

e Servant Leadership Conferences

Executive Coaching and Mentoring

Whether you are interested in scheduling a retreat, workshop, executive book briefing, or other
available service, SGR will work with you to create an agenda that fits your needs.
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Scope of Work

Thank you for the opportunity to submit this proposal to facilitate a City Council Retreat for the
City of Stafford. This proposal includes event details, facilitator background information, and
the cost of services. The specific agenda for the event will be established in collaboration
between the SGR facilitator and the City.

Session Title Facilitator Date/Time Location

City Council Retreat Dr. Mike Mowery October/November TBD
3 Half-days
(may be grouped in a
way that is best for
the city)

Process Overview:

1. Advance interviews with Council Members
2. City Council Retreat
3. Delivery of report detailing key takeaways from the event

Objectives (may be organized in a manner that best suits the needs of the city)

1. Principles of Good Board Governance: Roles, Responsibilities, Relationships of Elected
Officials and Staff

2. Keys to Being an Effective Governing Board: Core Values and Guidelines for Local
Government Leaders

3. Strategic Priorities and Objectives: Mission and Vision

Advance Interviews:

Building rapport between the facilitator and participants is an important component of holding
a successful retreat. SGR utilizes a process called “advance interviews” which equips the
facilitator with the knowledge needed to address the most important issues within your
organization as well as customize the agenda for the retreat based on your needs. Prior to the
retreat, the SGR Facilitator will conduct advance interviews with the City Council. Interviews are
approximately 45-60 minutes in length and are normally done via telephone, however, in-
person interviews can be arranged upon request.

Process for Scheduling Advance Interviews:

1. Once an agreement has been fully executed, SGR will introduce the host organization to
the SGR facilitator for the retreat via email. The facilitator will provide their availability
based on dates they have reserved for this purpose.
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2. SGR requests that someone within your organization schedules the interviews for each
participant to meet with the facilitator. Once scheduled, participants should be given
the facilitator’s email address and phone number for convenience.

3. Once the interviews have been scheduled, the city will send the facilitator the names,
email addresses, and phone numbers of the participants being interviewed along with
the day and time the interview is scheduled.

4. If a participant cannot schedule an interview for any of the times the facilitator
provided, please contact the facilitator to see if they can schedule a different time for
that individual.

Below is a sample email that the city can share with participants:

“Our city has scheduled a Council Retreat with SGR that will be held on (Event Date.)

In preparation for the retreat, SGR will be conducting advance interviews with all the
participants by telephone. These interviews will be one-on-one between you and the facilitator
and will last approximately 45-60 minutes. No preparation will be required on your part for the
advance interview as the questions will be intended as an opportunity for you to give your
opinions about the direction and future of the city.

The times for the interviews are as follows:

(Days and Times for the interviews supplied by the facilitator.)

The city will be reaching out to you to schedule the interviews. If you are not available
for any of these times, please contact the city, and we will reach out to the facilitator to
see if another time can be arranged.

The facilitator, (Facilitator’s Name), will be calling you from this number, (Facilitator’s
Phone Number).”

Recommended Timeframe:

We recommend the executed contract be sent to SGR at least 30 days prior to the

scheduled retreat, if possible. This allows for an adequate amount of time for the meeting
agenda to be finalized, advance interviews to be scheduled and conducted, any necessary
online surveys or personality profiles to be prepared and assigned, and efficient travel
arrangements to be made. Since we generally do not connect you with the facilitator until after
we have received the signed contract, we ask that you plan accordingly.

If the city desires to work personally with the facilitator to establish the exact date for the
meeting, we can execute a contract with the date set as “to be determined.” The city and the
facilitator can then coordinate on the exact date according to their mutual availability.

Deliverable:

SGR will provide a report including any updates or changes to the strategic plan that is suitable
for internal use as part of our services at no additional cost.
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Facilitator:

The facilitator for the retreat will be President of Leadership Development and Strategic
Foresight Dr. Mike Mowery. Please see Mike’s bio included in this proposal. To view the bios for
all SGR Facilitators, please visit the facilitator section on the SGR website at: Meet the Team

Requested Logistical Support from the City:
1. A meeting location, break coordination, and expenses.

2. All AV set up, including a lapel microphone, laptop, Wi-Fi, and projector with power
point capability, as well as the ability to play videos with adequate sound for a full room
to easily hear.

3. Printing of all materials, if applicable.

4. Two chart-size “Post It” style pads with sticky backs and six different colored large size
markers (wide tip).
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Facilitator

Dr. Mike Mowery, President
Leadership Development & Strategic Foresight

MMowery@governmentresource.com
817-223-7320

Dr. Mike Mowery is the President of Leadership Development for Strategic Government Resources
(SGR). He has been with SGR since 2011.

Mike has studied leadership for over 30 years and is experienced in guiding local governments in
strategic visioning, building effective teams, and overcoming obstacles to improve and enhance
organizational health. He has led over 500 Workshops on Leadership for local governments.

He is a graduate of Baylor University, Southwestern Baptist Theological Seminary, and Golden Gate
Baptist Theological Seminary. His doctoral project focused on developing a process to help leaders
create a strategic vision for a larger organization. This has become the foundation for SGR’s
approach to Strategic Planning which is being used by more and more City Councils.

Mike is the creator and presenter of SGR’s Next Generation Leader training program and leads
other workshops and classes including Building Better Leaders, Building the Great Workplace, and
Overcoming the 5 Dysfunctions of a Team. Mike has helped develop and redefine SGR’s Strategic
Visioning Process used in city council retreats around the nation. He was also one of the
developers for SGR’s Mentoring Program, used to help emerging leaders reach their potential.

Mike has a passion for seeing leaders grow, excel, and provide outstanding leadership to their
organizations. In addition to having earned several certifications in facilitation methods, he is in
the process of a certified coach with the International Coaches Federation.
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LEADERSTIP DEVELOPMENT
FACILITATORS

DR. MIKE MOWERY ANDY DUKE LUIS FERNANDO CRAIG FRESHLEY
WILL HAMPTON AUSTIN HOLIFIELD BOB LASALA
TRACEY MADISON RANDY MAYEUX DR. FRED NAPP
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https://www.governmentresource.com/about-us/meet-the-team/craig-freshley
https://www.governmentresource.com/about-us/meet-the-team/randy-mayeux
https://www.governmentresource.com/about-us/meet-the-team/randy-mayeux
https://www.governmentresource.com/about-us/meet-the-team/fred-napp

LEADERSTIP DEVELOPMENT
FACILITATORS

JULIE OLDBURY FRANCES PELLEY OMAR REYES
TROY RIGGS DR. CINDY RYAN HILARY SHINE

TED STUDDARD DOUG THOMAS DR. SCOTT WILLINGHAM
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Professional Services Fees & Estimated Travel Expenses

Professional Service

Unit Price

Quantity

Subtotal

City Council Retreat
Half-day

$4,750

$14,250

Advance Interviews
May be preformed by phone or in person.
In person is recommended.

Estimated Total for Services

$300
per interview

$2,100

$16,350

Estimated Travel Expenses (retreat)

Unit Price

Quantity

Subtotal

*Hotel

The facilitator will stay at a hotel
comparable to a Hampton Inn in your city.
Price for hotel is estimated in the proposal
and will be billed based on exact cost.

TBD

TBD

*Mileage/Gasoline

Per mile. Mileage is reimbursed per the IRS
mileage reimbursement rate and will be
included in the invoice for services.

$0.67

564

$377.88

Meals

$65 per day. Meals are based on a per diem
daily amount per facilitator of $15 for
breakfast, $20 for lunch, and $30 for
dinner.

Estimated Total for Expenses

$65

10

$195

TBD

214



Estimated Travel Expenses Unit Price Quantity Subtotal
(in-person interviews)

*Hotel
The facilitator will stay at a hotel TBD 1 TBD
comparable to a Hampton Inn in your city.
Price for hotel is estimated in the proposal
and will be billed based on exact cost.

*Mileage/Gasoline
Per mile. Mileage is reimbursed per the IRS $0.67 564 $377.88
mileage reimbursement rate and will be
included in the invoice for services.

Meals
$65 per day. Meals are based on a per diem $65 2 $130
daily amount per facilitator of $15 for
breakfast, $20 for lunch, and $30 for
dinner.

Estimated Total for Expenses TBD

*Other than meals, which are billed based on a per diem, travel expenses are billed at exact cost
on invoice immediately following the date of service.

AFl Member Discount

The Alliance for Innovation (AFI) is a nationwide non-profit association of local governments
dedicated to promoting innovation and improving the quality of life in their local communities.
Founded in 1994, the Alliance provides a platform for collaboration, learning, and sharing of best
practices among its members.

AFI collaborates with SGR and leverages the expertise of their specialists to deliver professional
foresight, innovation, and culture-building services. AFl and SGR are proud to offer a robust
selection of offerings thoughtfully designed to guide local governments teams on their individual
innovation journeys. Membership in AFI gives local governments a leg up on the activities most
essential to building a prosperous future.

e Become more proactive — Our strategic foresight services help local governments
anticipate change and design proactive strategies to build the future they envision.

e Build a stronger team — Our culture building services and events are designed to help
local governments build cultures of enhanced innovation and foresight.
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e Get on the cutting edge — Our innovation services help local governments stay up to date
on the latest social innovations and pioneering technology.

In addition to membership benefits, Alliance for Innovation (AFI) Members receive a 10%
discount on SGR Leadership Development services. For more information on becoming an AFI
Member, please contact: AFl.Info@governmentresource.com.
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Billing

SGR will send an invoice immediately following the date of service, which can sometimes result
in multiple session offerings being represented in a single invoice if the event dates are all
delivered within a relatively short period of time. Payment is due within thirty (30) days of
receipt. If full payment is not made by the due date, SGR reserves the right to suspend the
delivery of all future events until full payment is made. Balances that are unpaid after the
payment deadline are subject to a fee of 5% per month or the maximum lawful rate, whichever
is less, on the owed amount every month, charged monthly until the balance is paid.

Facilitator Travel & Related Expenses

Applicable travel expenses will be calculated on the day of the event (or preceding/post day(s)
of the event based on the start/ending time of the events) and invoiced in addition to the
Professional Service Fee(s). Estimated travel expenses are included in this proposal but may
vary depending on the cost incurred for travel expenses. If the requested session requires that
two or more facilitators be on-site at any time during the session, the client will be invoiced for
each Facilitator’s travel expenses. SGR makes every effort to be economically responsible for all
facilitator-related travel expenses including:

1. Airfare + Applicable Fees. Air transportation will be billed to the client at actual cost (no
mark-up) immediately following the date of service.

2. Ground Transportation
e Personal Vehicle (round trip mileage at current IRS rate of $0.67 per mile)
e Rental Vehicle (rental fees + gas at actual cost with no mark-up).

3. Lodging. The facilitator will stay at a hotel comparable to a Hampton Inn in your
city. Lodging will be billed to the client at actual cost (no mark-up) immediately
following the date of service.

4. Meals. Meals will be reimbursed to facilitator based on a daily per diem amount of
$65.00/day per facilitator; S15 for breakfast, $20 for lunch, and $30 for dinner.
Facilitator(s) may claim meal reimbursement for the duration of the trip, including
travel en route to and from the event (excluding any meals provided by the
Organization in conjunction with the event.)

Purchase Order Number

If applicable, please provide the appropriate Purchase Order (PO). This PO number will be
included on the invoice for services provided as part of this Professional Services Agreement.

PO #:
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Response Request

For the purpose of efficient planning and coordination, we kindly request that your organization
responds in a timely manner to our proposal, indicating whether you choose to proceed with the
collaboration or explore alternative directions. Prompt feedback is of utmost importance as it
enables us to create comprehensive plans and allocate necessary resources.

The proposal is valid for 90 days. If reservations for event dates are set prior to contract execution,
they will be valid for 21 days. If SGR does not receive a response to move forward with the contract
process within 21 days, we cannot guarantee an available facilitator for the requested date(s) and
time(s).Your timely response ensures that both parties can effectively prepare, align strategies, and
optimize outcomes. We greatly appreciate your commitment to this collaborative approach.
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Agreement for City Council Retreat (“PROJECT”)
to City of Stafford, Texas (“CLIENT”) between
CLIENT and Strategic Government Resources, Inc. (“SGR”)

SGR and CLIENT (together, “Parties”) agree as follows, effective upon the date of the later
signature below, in consideration of the mutual promises contained in this Agreement and other
good and valuable consideration, the sufficiency of which each Party hereby acknowledges.

1. SGR promises and agrees:

A.

B.

To perform the services described in SGR’s Proposal for PROJECT dated August 23,
2024 (“PROPOSAL”) substantially in the timeframe projected in the PROPOSAL.

To comply with all applicable open records, public information and similar laws, and
consult with CLIENT if SGR is asked for information before disclosure, unless
prevented by court order or law from doing so.

2. CLIENT promises and agrees:

A.

E.

To pay SGR promptly as billed or invoiced for such services in accordance with the
amounts stated in PROPOSAL, including Reimbursable Expenses and costs of any
Supplemental Services or Other Expenses that CLIENT selects.

. To respond to drafts of documents and reports in a timely manner; failure to do so

may, in SGR’s reasonable discretion, extend timelines and can negatively impact the
outcome of the process.

To provide legal opinions to SGR regarding when and if any information relating to the
PROJECT must or should be released in accordance with public information laws or
legal process.

That if CLIENT receives an open records request, CLIENT shall notify and share the
request with SGR in writing as soon as possible but within no more than three (3)
business days of receipt.

To cooperate with SGR to enable SGR to perform its obligations to CLIENT.

3. Additional Terms and Conditions:

A.

C.

SGR may substitute personnel other than those initially placed, who have substantially
equivalent training and experience and subject to approval of CLIENT, due to factors
such as SGR employee/consultant turnover, developing needs of the PROJECT, or
CLIENT’s request.

CLIENT grants SGR permission to use any name, logo, or other identifying mark of
CLIENT in SGR’s social media content to refer to the relationship established by this
agreement.

Remedies

Page 1 of 4
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i. CLIENT can terminate this agreement at any time for no reason upon giving
SGR seven (7) days advance written notice of the termination date. In such an
event, SGR will be compensated for all work satisfactorily performed up to and
through the termination date.

ii. SGR can terminate this agreement upon seven (7) days advance written notice
of the termination date to CLIENT if CLIENT has failed to promptly pay in full
any undisputed portion of any bill or invoice (if the dispute is in good faith) or
has failed to perform its contractual promises in a manner that materially
impedes SGR’s ability to perform. In such an event, SGR will be compensated
for all work satisfactorily performed up to and through the termination date.

. There are no third-party beneficiaries to this Agreement.

If any term or condition of this Agreement is invalidated by final judgment of a court
of competent jurisdiction or becomes impossible to perform, the Parties will confer
about whether to continue performance without amending the Agreement, without
prejudice to either Party’s right to terminate the Agreement without cause.

This Agreement embodies the complete and final understandings, contract, and
agreement between the Parties, superseding any and all prior written or verbal
representations, understandings, or agreements pertaining to this PROJECT. This
Agreement can be modified only by signed written amendment. Electronic
communications purporting to amend this Agreement will be effective only if the
electronic communication includes specific reference to this Agreement or PROJECT.

. This Agreement will be governed by the substantive laws of the State of Texas without
regard to the jurisdiction’s choice-of-law doctrines. Venue for any litigation relating
to this Agreement will be exclusively in Fort Bend County of the State of Texas.

Notices related to this Agreement will go to the respective Parties as follows but either
Party can change the addressee for notices to that Party by written notice to the other
Party.

i. For the purposes of this Agreement, legal notice shall be required for all
matters involving potential termination actions, litigation, indemnification,
and unresolved disputes. This does not preclude legal notice for any other
actions having a material impact on the Agreement.

ii. Any notice required be given by this Agreement shall be deemed to have been
given within three (3) days of emailing or depositing in the mail.

Page 2 of 4
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Legal Notices:

SGR CLIENT
Attn: Melissa Valentine, Corporate Secretary Attn:
PO Box 1642
Keller, TX 76244 Address:
Melissa@GovernmentResource.com Email:
PROJECT Representative:

SGR CLIENT
Name: Mike Mowery N )

) . . ame:
Title: President of Leadership Development &
Strategic Foresight Title:
Email: MMowery@GovernmentResource.com Email:
Phone: 817-337-8581

Phone:

Billing and Invoicing:

SGR CLIENT
Attn: Finance

) Name:
Finance@GovernmentResource.com
817-337-8581 Title:
Email:
Phone:

On-Site AV/IT Point of Contact (for day-of session needs):

SGR CLIENT
Attn: Training

o Name:
Training@GovernmentResource.com
817-337-8581 Title:
Email:
Phone:
Page 3 of 4
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On-Site Event Coordinator Point of Contact (for day-of session needs):

SGR CLIENT

Attr\:.Tralnlng Name:

Training@GovernmentResource.com

817-337-8581 Title:
Email:
Phone:

Unless sooner terminated, this Agreement shall terminate at such time as the
PROJECT is completed and the requirements of this Agreement are satisfied, except
that duties of payment, of information disclosure, any representations and
warranties, and placement guarantee survive this Agreement.

J.  The Parties and each individual who executes this Agreement on behalf of a Party
represent and warrant to the other Party that as to each Party’s respective signatory,
that signatory is authorized by their Party to execute this Agreement and to bind their
Party hereto.

K. Time is of the essence to this Agreement.

L. This Agreement may be executed in counterparts which together will comprise the
Agreement.

M. This Agreement is subject to appropriation of funds by CLIENT.

N. Balances that are unpaid after the payment deadline are subject to a fee of 5% per
month or the maximum lawful rate, whichever is less, on the owed amount every
month, charged monthly until the balance is paid.

Strategic Government Resources, Inc. CLIENT
Signature Signature
Printed Name: Printed Name:
Title: Title:
Date Date
Page 4 of 4
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Strategic Plan
2023

Council/Staff Planning Session
March 23 & 25, 2023

Adopted
June 12, 2023

Prepared and facilitated

by
Ron Cox Consulting
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Vision Statement

The City of La Porte is rich in history and built on
community, delivering a safe and attractive environment for
all walks of life.

La Porte Report and Strategic Plan 2023 2
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Vision Elements

The City of La Porte is...
» A safe city.
* An attractive city.
» Strong city services.
e A destination to live or visit.
* Where you don’t have to leave town to spend your money.
» A great school district.
* A quality of life for all walks of life.

» Strong economic base.

La Porte Report and Strategic Plan 2023 3
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Mission Statement

The City of La Porte provides superior public services and
drives economic development in order to enhance the quality
of life of our citizens.

La Porte Report and Strategic Plan 2023 4

March 25, 2023 Strategic Planning Process
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Mission Elements

* Ensure visions alignment between Council and committees.
* Have responsible financial planning.

* Have responsible economic development.

* Work hard to get to “yes”.

* Have a long-term plan for facilities.

* Be and easy place to do business.

» Use the industrial base to our advantage.

* Encourage more retail.

* Be a strong voice among our intergovernmental partners.

La Porte Report and Strategic Plan 2023 5
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Core Values
2023

City of La Porte employees will RISE to every occasion as we
live out our Core Values:

. Respect — We value our community. (We demonstrate
that value by extending kindness, compassion, and care to
everyone we interact with)

. Integrity - We work honestly and ethically. (We tell the
truth, follow the rules, and do what’s right even when that
is difficult)

. Service — We put others first. (Proactive and selfless
service provision defines us as public servants)

. Excellence — We exceed expectations. (We bring our best
every day in every aspect of our job)

La Porte Report and Strategic Plan 2023 6
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City of La Porte
City Council
Leadership Philosophy

The City Council of the City of La Porte will lead ...

By seeking consensus to the extent possible.
Inform the constituency of the facts.
Support the majority decision (regardless of individual vote).
Communicate your position.

Be respectful.

Respect other’s opinions.

With honesty and integrity.

Do our homework/research.

Seek understanding.

Get a broader view from a wider audience.
Establishing priorities.

Delegate to and trust staff.

Work with staff as a team.

La Porte Report and Strategic Plan 2023
March 25, 2023 Strategic Planning Process
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City of La Porte
City Council

Communication Philosophy

The City Council of the City of La Porte will communicate...

e With respect for other’s opinions and positions.

* By being a good listener.

e Within the requirements of the Open Meetings Act.
e Do what we say we are going to do.

* Be consistent.

* By being flexible and willing to change given new or better
information.

* Communicate openly.
* (Collaborate on the issues fully.

* Don’t be afraid to disagree, but do not be disagreeable.

La Porte Report and Strategic Plan 2023 8
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City of La Porte
City Council and Staff

Expectations

Council expects the following of each other...

* Be collegial with each other.

* Policy decisions are a collaborative decision — not an individual
Council member decision.

* Be cordial to each other.
* Be respectful of each other, regardless of opinion or vote.

» Have the ability to move on, when a decision is made.

La Porte Report and Strategic Plan 2023 9
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City of La Porte
City Council and Staff

Expectations

Council expects the following of staff...

Do not be directed by individual council members.

Do not circumvent the will of the citizens after policy decisions are
made.

Be accountable for your actions.

Take corrective actions when mistakes are made.

Be truthful and kind.

Don’t be afraid to say, “I don’t know.”

Be consistent in code enforcement and interpretation.

Don’t be afraid to ask for follow-up.

Give Council options when making recommendations.

Staff expects Council to (as defined by Council members themselves)

Follow the Chain-of Command — Go through the City Manager.
Talk to staff before bringing an item to the Council dais.

Be committed to the City Council position — time, training, and
effort.

Recognize the expertise of staff.

Provide for staff — compensation, development, appreciation,
recognition.

Read the correspondence -emails, agenda materials, etc. — Be
prepared.

La Porte Report and Strategic Plan 2023 10
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City of La Porte
Strategic

Key Focus Areas

e (Governance
o0 Guiding Principle: The City of La Porte is governed in a transparent, efficient,
accountable, and responsive manner on behalf of its citizens that actively
promotes citizen involvement.

« Communications

0 Guiding Principle: The City of La Porte will build relationships and showcase
our community through communication, technology, training, and branding.

e Infrastructure and Facilities
o0 Guiding Principle: The City La Porte will have and maintain a strong
infrastructure and up to date facilities in order to continue to provide superior
services for our citizens.

e Economic Development
0 Guiding Principle: The City of La Porte will promote a strong and diverse
economy that strengthens the local sales tax and property tax base while also
contributing to a high quality of life.

¢ Organizational Excellence
o0 Guiding Principle: The City of La Porte will operate in a transparent, efficient,
accountable, and responsive manner by preparing the organization and the staff
for the future, focusing on core services, attracting, and retaining the best
employees and wise stewardship of financial resources.

La Porte Report and Strategic Plan 2023 11
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Governance

Guiding Principle: The City of La Porte is governed in a transparent,
efficient, accountable, and responsive manner on behalf of its citizens that
actively promotes citizen involvement.

e 1.0 Governance
0 1.1 Build better relationships with our partners.
o 1.2 Improve voter turnout and transparency.
= 1.2.1 Establish a robust voter turnout program.
= 1.2.2 Enlist leadership to support and promote election literacy.
= 1.2.3 Tell the City’s story.

La Porte Report and Strategic Plan 2023 12
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Communications

Guiding Principle: The City of La Porte will build relationships and showcase
our community through communication, technology, training, and branding.

0 2.1 Establish a program to promote the city of La Porte.
= 2.1.1 Tell the City’s story.
= 2.1.2 Improve the perception and understanding of the city
among the public.
0 2.2 Establish a more robust program to get the facts to the public.
= 2.2.1 Enlist City University participants as ambassadors for the
City.
= 2.2.2 Define and promote the city’s authorized (not Facebook)
sources of information.
e Establish clear messaging.
e City’s Facebook page.
o Website.
e Official City notifications — for you, your spouse, and
children.
e Provide full resource for communications program.
0 2.3 ldentify and reach special populations.
= 2.3.1 Utilize phone surveys.
= 2.3.2 Utilize quarterly newsletter,
= 2.3.3 Reactivate the PEG Channel

La Porte Report and Strategic Plan 2023 13
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Infrastructure and Facilities

Guiding Principle: The City La Porte will have and maintain a strong
infrastructure and up to date facilities to continue to provide superior services
for our citizens.

o 3.1 Improve mobility and traffic in focused areas.
= 16% street/SH 146; M, G, H Streets.
= Spencer
» Fairmont Parkway.
* Consider TIRZ funding for some improvements.
* Improve mobility particularly as it relates to truck traffic.
= (Collaborate with Harris County and TxDOT.
* Encourage more rail transit.
= Expedite the SH-146 widening (dots: one yellow = 2 points)
» [nterconnect Fairmont East and Morgan’s Landing and golf
course with wall and bike paths.
0 3.2 Assess City Facilities’ needs. (city hall, public works, park/rec
center, water treatment, wave pool, etc.)
o 3.3 Improve intergovernmental relationships with other agencies
for drainage improvements.
o0 3.4 Enhance Lighting (citizens’ survey)
o 3.5 Communicate how La Porte can support buildout, what types
of density and entertainment options are needed.
o 3.6 Develop transportation priority list and encourage leadership
to regularly and repeatedly communicate to jurisdictions.
o 3.7 Consider alternate drainage ways — Moats through HCFCD
o 3.8 Educating and informing the public on infrastructure issues.
=  What the city is doing, better understanding by PD of citizens
concerns with truck traffic.
» Educating and information the public on drainage issues.
» Continue working with the agencies on flooding and drainage
needs.
0 3.9 Create a list of properties available for partnerships, for sale,
etc.
0 3.10 Determine the community wide state of technology
capabilities.
o0 3.11 Consider internal mobility needs (access to Lomax and cut
through of Glen Meadows along airport.
o0 3.12 Address long term maintenance needs of city infrastructure.

La Porte Report and Strategic Plan 2023 14
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Economic Development
Guiding Principle: The City of La Porte will promote a strong and diverse

economy that strengthens the local sales tax and property tax base while also
contributing to a high quality of life.

e 4.0 Economic Development
o 4.1 Fill the EDC position.
0 4.2 Establish a Main Street Master Plan
» Build consensus among Mainstreet owners.
= Establish/improve signage for Main Street
» Beautify and provide parking to Main Street
o 4.3 Develop a strategic plan for economic
development/redevelopment.
0 4.4 Establish/encourage family entertainment venues.
o 4.5 Promote the Bayfront
= Work with area communities to create another “golden triangle”
or Jewel of the Bay.
= Determine hotel opportunities.
= (reate financial opportunities by restricting and managing
accCess.
= (apitalize on history of the area.
o0 4.6 Consider community development as much as economic
development.
0 4.7 Continue involvement in ICSC venues.

Organizational Excellence

La Porte Report and Strategic Plan 2023 15
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Guiding Principle: The City of La Porte will operate in a transparent, efficient,
accountable, and responsive manner by preparing the organization and the staff for the
future, focusing on core services, attracting, and retaining the best employees and wise
stewardship of financial resources.

e 5.0 Organizational Excellence
o 5.1 Establish a long-term employee recruitment plan.
= Establish an alternative/non-traditional way of bringing interns to the city
for summer jobs.
= Encourage youth participation and knowledge of public service.
= Emphasize the community’s financial stability in hard time.
o0 5.2 Establish succession plans anticipating retirements at all levels.
= Create culture of leadership for those who desire to advance.
* Training with an eye toward transference of institutional knowledge and
experience.
0 5.3 Establish communication channels with area local jurisdictions.
= Build strong relationships with key staff.
= Utilize training events to promote the city.
= Interact with other agencies.
0 5.4 Establish and communicate emergency preparedness plan to better
respond to dangerous events in the community and area.
= Develop relationships with industrials partners, other local governmental
entities, and regulatory agencies.
= Communicate all the city does to keep it safe and be prepared.
o 5.5 Simplify Zoning Ordinance
* Flood plain information.
= Checklists for developers.
= Promote on-line services.
= Continue communication efforts.
0 5.6 Establish a leadership development program.
o 5.7 Improve organizational culture.
o0 5.8 Establish an education packet for new citizens.
= Utility hook ups, addresses of city programs, shelter-in-place
requirements, etc.
0 5.9 Include part-time paid employees in compensation program.

La Porte Report and Strategic Plan 2023 16
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Report

Adopted
June 12, 2023

Prepared and facilitated

by
Ron Cox Consulting
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REPORT AND STRATEGIC PLAN
COUNCIL/STAFF
GOVERNANCE AND PLANNING SESSION

CITY OF LA PORTE

March 23 & 25, 2023

La Porte Report and Strategic Plan 2023
March 25, 2023 Strategic Planning Process
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Introduction

On March 23 and March 25, 2023, the Mayor, City Council, and staff of the City of La Porte met
for a governance and planning session. The purpose of this meeting was twofold.

e March 23, 2023. Prepare a governance philosophy for the City Council and staff. Included
in that is identifying key elements of the Council’s vision for La Porte.

e March 25, 2023. Utilizing a method called a SWOT Analysis consisting of identifying
strengths, weaknesses, identify major issues and challenges facing the city and identifying
strategies to address and meet those issues.

The Mayor, Council and staff freely worked together, and their work was exemplary in all respects.
Ron Cox facilitated the process.

The executive staff met together later to prepare an implementation plan for the identified
strategies.

Governance

The Council established the basics of their governance model. The Council participated in
discussions about their role, together and their leadership responsibilities. The elements of a strong
governance model are having and following clear vision and mission, establishing leadership and
communications philosophies, and identifying the expectations of each other as City Council
members, and the City staff and of identifying and recognizing the expectations has staff of the
City Council.

The key elements of the Governance Philosophy are leadership, communication, and
understanding and defining expectations. These define how the team will function together.
Visioning and planning are the key elements that define what the strategies and goals are for the
City of La Porte and what they will be to ensure the vision is ultimately attained.

Governance Model

The governance model first begins with leadership. Each member of the Council asked to provide
input into how they will lead, communicate and a defining of expectations for themselves and staff.

Why did you run for the position?

* Natural succession from part time to full time employee, to retirement and city council
then to Mayor.

* Encouraged by others to run.

* Was approached by others to run.

*  Wanted to know how city was run, be a part of the decisions.

e Was “told” to run.

* Always interested in local government and own a small business.

* To help my neighbors.

* To make La Porte a better place.

La Porte Report and Strategic Plan 2023 2
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And the members were asked what individual attributes they bring to the Council.
What individual attributes do you bring to the group?

* Historical experience.

* Ability to separate personal position from position of constituents.

* Care for the community.

* Believe in good collaboration for getting things done.

* Know a large number of people and have your pulse on their needs and opinions.
* Being available and accessible to voters.

* Willingness to listen, learn and adjust based on information received.
* Treat everyone with respect.

* Accessibility to citizens.

*  Open-minded.

* Have ability to discern between issues and opinions.

All elected officials run and are elected for their individual reasons. They bring individual

attributes to the decision-making process. But in cities, the decision-making process can only be

done as a group. Group decision making is generally more difficult and time consuming than

making an individual decision. So, the key is to determine how each will work with all. Thus, the

need to define the governance model for the group.
The Mayor and Council of the City of La Porte will lead ...

* By seeking consensus to the extent possible.
* Inform the constituency of the facts.

*  Support the majority decision (regardless of individual vote).
* Communicate your position.

* Be respectful.

* Respect other’s opinions.

*  With honesty and integrity.

* Do our homework/research.

* Seek understanding.

* Get a broader view from a wider audience.

» Establishing priorities.

* Delegate to and trust staff.

*  Work with staff as a team.

The Mayor and Council of the City of La Porte will communicate ...

*  With respect for other’s opinions and positions.

* By being a good listener.

*  Within the requirements of the Open Meetings Act.

* Do what we say we are going to do.

* Be consistent.

* By being flexible and willing to change given new or better information.

* Communicate openly.

e (Collaborate on the issues fully.

* Don’t be afraid to disagree, but do not be disagreeable.
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The Mayor and Council of the City of La Porte expect the following of each other ...

Be collegial with each other.

Policy decisions are a collaborative decision — not an individual Council member
decision.

Be cordial to each other.

Be respectful of each other, regardless of opinion or vote.

Have the ability to move on when a decision is made.

The Mayor and Council of the City of La Porte expect the following of the staff ...

Do not be directed by individual council members.

Do not circumvent the will of the citizens after policy decisions are made.
Be accountable for your actions.

Take corrective actions when mistakes are made.

Be truthful and kind.

Don’t be afraid to say, “I don’t know.”

Be consistent in code enforcement and interpretation.

Don’t be afraid to ask for follow-up.

Give Council options when making recommendations.

The staff expect the following of the Mayor and Council of the City of La Porte (as defined
by the City Council) ...

Follow the Chain-of-Command — Go through the City Manager.

Talk to staff before bringing an item to the Council dais.

Be committed to the City Council position — time, training, and effort.
Recognize the expertise of staff.

Provide for staff — compensation, development, appreciation, recognition.
Read the correspondence - emails, agenda materials, etc. — Be prepared.
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March 25, 2023 Strategic Planning Process

245



Vision and Mission

The Council discussed the elements vision they have for La Porte. The vision has been defined by
the community, per the Comprehensive Plan. The Mayor and Council identified the key elements
of their vision for the City. This list will be consolidated into a series of key bullet items. From
those key items, the Vision Statement will be reviewed.

Vision Elements
These elements are presented in no particular order of priority.

* A safe city.

* An attractive city.

* Strong city services.

* A destination to live or visit.

*  Where you don’t have to leave town to spend your money.
* A great school district.

* A quality of life for all walks of life.

* Strong economic base.

Vision Statement

The City of La Porte is rich in history and built on community, delivering a safe and
attractive environment for all walks of life.
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Mission Elements
These elements are presented in no particular order of priority.

* Ensure visions alignment between Council and committees.
* Have responsible financial planning.

* Have responsible economic development.

*  Work hard to get to “yes”.

* Have a long-term plan for facilities.

* Be and easy place to do business.

* Use the industrial base to our advantage.

* Encourage more retail.

* Be a strong voice among our intergovernmental partners.

Mission Statement

The City of La Porte provides superior public services and drives economic development in
order to enhance the quality of life of our citizens.

These will serve as the basis for any future Vision and Mission Statements for the City of La Porte.
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Core Values
At a subsequent staff meeting, the staff discussed and established their Core Values for the
organization.

City of La Porte employees will RISE to every occasion as we live out our Core Values:

o Respect — We value our community. (We demonstrate that value by extending
kindness, compassion, and care to everyone we interact with)

e Integrity - We work honestly and ethically. (We tell the truth, follow the rules, and do
what’s right even that is difficult)

e Service — We put others first. (Proactive and selfless service provision defines us as
public servants)

o Excellence — We exceed expectations. (We bring our best every day in every aspect of

our job)
La Porte Report and Strategic Plan 2023 7
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Strategic Planning

On March 25, 2023, following the discussion on governance, the Council and department
directors participated in the SWOT analysis. The facilitator led the participants in identifications
of issues and challenges facing the city. The weaknesses then were divided into common themes
— Key Focus Areas. Opportunities — strategies and goals — were identified to overcome the
weaknesses. Then Council used colored dots to prioritize the initiatives.

Finally, threats were identified that if not identified and anticipated may get in the way of
accomplishing the strategies and goals.

The participants were divided into four groups. Each group focused on strengths and weaknesses
as follows. The groups focused on both organizational and community strengths and weaknesses.

SWOT

At the planning session on March 25, 2023, the combined group of Council and staff was divided
into four groups. The strengths and weakness are identified are in this first section reported as
each of the four groups presented them. These weaknesses were further divided between
community (external) and organizational (internal) issues.

Strengths

Group 1 - Strengths

e Community

0 Location to Bay Front.

Industrial employment base.
Quality of amentities.
Active citizen involvement.
Community supports all walks of life.
Strong sense of hometown pride
Variety of community events

O O0O0OO00O0

e Organizational

Strong financial position
Experienced staff

Good infrastructure
Excellent public safety
Supportive leadership
Strong partnerships
Fantastic teamwork

Focus on customer service.
Condition of facilities and streets
Financially conservative

@]

O O0OO0OO0OO0OO0OO0OO0O
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Group 2- Strengths
e Community

(0}

OO0OO0O0O0O0O0OO0O0O0O0O0O0OO0OO0ODO

Participation and involvement of the community.

Good economic base (Industrial Development Agreements).
Schools.

Not dramatic.

Supportive of local entities (first responders, schools, etc.)
Safe with low crime.

Wide range of amenities.

Affordable and appropriate cost of living.
Central/accessible within the region.

City is strong and stable financially.

City is a good community pillar.

Proximity to MSA/Houston.

Diversity of lifestyles (bay, golf course, large lots, Main Street, airport, etc.)

Development potential around airport and Main Street.
City programming for special populations.

e Organizational

O O

OO0OO0O0O0O0O0OO0OO0O0ODO0

Not dramatic.

Safe.

Offers good amenities to the citizens.

Great first responders.

Great city services.

Active and caring municipal court.

Good emergency management.

Good communication of challenging information.
Innovative/supportive City Council.

Transparent.

Career paths/succession planning.

Good hiring decisions and good compensation for retention.
Good process of surveying community for feedback.

Group 3 - Strengths
e Community

(0]

OO0O0O0O0O00O0O0O0

La Porte

Diversity in the community.
Economic base — IDAs.
Hometown pride.

Proximity to Bay and drivetime to beach.
Community support
Communications.

Airport.

Golf course.

Wave pool.

Horse arena.

Housing developments.
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(0]

Services to the community.

e Organizational

(0]

O O0O0O0O0O0O0O0

Programs and services to the citizens.
Parks — trails and bike paths.
Overall safety.

Community events on Mainstreet and at Sylvan Beach.
Teamwork among staff and department directors.

Communication from the city
Support from City Council.

City Management recognitions — court, PD, EMS, Finance.
Dedicated staff — knowledgeable and supportive.

Group 4 - Strengths
e Community

(0]

OO0OO0O0O0O0O0OO0O0O0ODO0

Citizens.

School district.
Industrial base.
Location.

Mobility overall

Size.

Parks and trails.

Low crime rate.
Generous community.

Main Street (that other cities do not have).

Stable tax rate.
Sylvan Beach and bay front.

e Organizational

@]

OO0OO0O0O0O00O0O0O0OO0OO0ODO

La Porte

The city team.

Knowledgeable.

City is financially stable.

Size.

Programming to citizens.
Services including public safety.
Accessibility of staff.
Preparedness of staff.

Equipment and fleet is in good shape.
Employee compensation package.
Longevity of employees.
Responsiveness to the public.

March 25, 2023
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Weaknesses
Weaknesses were categorized between community and organizational weaknesses.

Group 1 - Weaknesses

e Community

0 Location — hurricane threats.

Aging facilities.
Heavy truck traffic
Condition of non-city thoroughfares.
Lack of retail.
East side vs. West side.
Low voter turnout
Land-locked and nearly fully developed.
Vacant buildings
Need for revitalization of Main Street.
Lack of family entertainment venues.
Commercial growth.

OO0OO0O0O0O00O0O0OO0OO0ODO

e Organizational

Retirements creating loss of knowledge.
Public service is not high on job-seekers’ list.
Aging facilities.

Communication gaps.

Zoning Ordinance complexities.

No Economic Development Coordinator.
Lack of utilization of the bay front.

o O

O O0O0O0O0

Group 2 - Weaknesses
e Community
0 Lack of maintenance in some commercial areas.
Low voter turnout generally.
Lack of retail and entertainment options.
Leakage gaps in retail and entertainment.

O O0OO0O0O0

the community.

O O

Lack of modern affordable community center.

e Organizational
O Status quo reigns.

0 Lack of jurisdiction over some key issues — thoroughfares, mowing of ROW,

infrastructure).
0 Communication among city departments and regional partners.
0 Hiring challenges
0 Silver Tsunami. (retirements).

La Porte Report and Strategic Plan 2023
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o
o
(0}

Group 3

Age of facilities and capability for advanced technology.
Need for prefunding for funding future needs.
Forecasting and surveying the community and using the information.

e Community

o
o

O O0O0O0O0o

Mobility — specifically large truck traffic.

Multi-jurisdictional confusion/understandings — roads, beach front access,
drainage.

Flooding and drainage

Lack of reason to visit.

Perception of reactive versus proactive government.

Lack of vibrance of Main Street.

Lack of retail and restaurants.

e Organizational

(0]

O O0O0O0O00O0

Group 4

Multi-jurisdictional confusion/understandings — roads, beach front access,
drainage.

Succession planning in smaller departments.

No economic development coordinator.

Slow project completion after funding.

Lack of agility and flexibility to adjust.

Education/collaboration and enforcement of codes, ordinances.
Perception it is hard to do business in La Porte.

Communication — need to be more proactive for projects and other topics.

e Community

(0}

OO0OO0OO0OO0OO0O0OO0O0O0

Traffic

Perception of being reactive rather than proactive.
County infrastructure (not city’s responsibility).
Education of public on traffic, development, retail needs.
City is almost built out.

Lack of retail/entertainment.

Lack of beautification.

Dangerous buildings.

Perception of needs for facilities.

Perception of local environmental issues (perceived to be bad).
Location of industry nearby.

e Organizational

0 Drainage and flood control district’s lack of response in the city.

0 Recruiting of new employees.

0 Part-time/seasonal salaries make recruitment difficult.

0 Management of the CIP

0 Timelines for completion of CIP.

0 Supply-chain issues.
La Porte Report and Strategic Plan 2023
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Areas of Emphasis

Reviewing weaknesses resulted in the identification of these areas of emphasis.

Governance
Communications
Infrastructure and Facilities
Economic Development
Organizational Excellence

Weaknesses Rearranged

The issues and challenges identified above, were then rearranged (in a summarized fashion) to be
within one of the areas of emphasis.

(0}

o
(0}
o

Governance

Lack of voter turnout.

Confusion of public about intergovernmental jurisdictions.
Perception the city is reactive vs. proactive.

Perception of Emergency preparedness.

e Communication

@]

(elNelNe]

Lack of ability to get the facts out to the citizens.

Internal communication gaps among departments.
Misperception of the uniqueness of the La Porte community.
Misperception of the responsiveness of city government.

e Infrastructure and Facilities

(elNelNe]

o O

Truck traffic and road conditions.
Long — term maintenance.
Facilities’ needs.

Drainage issue.

Nearing buildout.

e Economic Development

O O

O O0OO0Oo

No economic development coordinator.

Need for Main Street redevelopment and improvements.
Lack of retail.

Lack of family entertainment.

Perception of not being a great place to live, work, and play.
Lack of public use of bay front areas.

e Organizational Excellence

o Difficulty in recruiting employees.

0 The Silver Tsunami (retirements)

0 Need for succession planning.
La Porte Report and Strategic Plan 2023
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Potential for dangerous events beyond city’s control.
Part-time pay scales are low.

Complicated zoning ordinance.

Communication with other local jurisdictions.

O O0OOo0o

Strategies and Goals

Council and staff worked together to identify opportunities including broad statements and broad
goals to address the weaknesses. These will form the basis for the Strategic Plan. After the
opportunities were identified, both Council and staff placed dots on their top three priorities in
each Key Focus Area. The total points are identified here as well.

e #1 Priority — Red Dot = 3 points
*  #2 Priority — Yellow Dot = 2 points
* #3 Priority — Green Dot = 1 point

e 1.0 Governance
O Build better relationships with our intergovernmental partners. (dots: 1 red; 6
yellows; 1 green = 16 points)
0 Improve voter turnout and transparency. (dots: 2 reds; 1 green = 7 point)
= Establish a robust voter turnout program.
= Enlist leadership to support and promote election literacy.
= Tell the City’s story.

Opportunities Votes
1. Build better relationships with our 16
intergovernmental partners

2. Improve voter turnout and transparency 7

e 2.0 Communication
0 Establish a program to promote the city of La Porte. (dots: 7 red; 13 yellow; 9
green = 56 points
= Tell the City’s story.
= Improve the perception and understanding of the city among the public.
0 Establish a more robust program to get the facts to the public. (dots: 4 reds; 6
yellow; 6 green = 30 points)
= Enlist City University participants as ambassadors for the City.
= Define where the city’s authorized (not Facebook) sources of information
reside.
e Establish clear messaging.
e City’s Facebook page.
o Website.
e Official City notifications — for you, your spouse, and children.
e Provide full resource for communications program.
0 Identify and reach special populations. (dots: 9 red; 1 yellow; 1 green = 30 points)
=  Phone,
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= quarterly newsletter,
= reactivate the PEG Channel

Opportunities Votes
1. Establish a program to promote the city of La 56
Porte.
2. Establish a more robust program to get the 30

facts to the public.
3. Identify and reach special populations. 30

e 3.0 Infrastructure and Facilities
0 Improve mobility and traffic in focused areas (dots: 14 red, 7 yellow, 3 green = 59

points)
= 16" street/SH 146; M, G, H Streets.
= Spencer

= Fairmont Parkway.
=  Consider TIRZ funding for some improvements.
= Improve mobility particularly as it relates to truck traffic.
= (Collaborate with Harris County and TxDOT.
= Encourage more rail transit.
= Expedite the SH-146 widening (dots: one yellow = 2 points)
= Interconnect Fairmont East and Morgan’s Landing and golf course with
wall and bike paths.
0 Assess City Facilities’ needs (city hall, public works, park/rec center, water
treatment, wave pool, etc.) (dots: 13 reds, 5 yellows, 6 green = 55 points)
0 Improve intergovernmental relationships with other agencies for drainage
improvements. (dots: 5 yellow; 2 green = 10 points)
0 Enhance Lighting (citizens’ survey) (dots: 2 yellow; 3 green = 7 points)
0 Communicate how La Porte can support buildout, what types of density and
entertainment options are needed. (dots: two yellow: one green — 5 points)
0 Develop transportation priority list and encourage leadership to regularly and
repeatedly communicate to jurisdictions. (dots: one red = 3 points.)
0 Consider drainage ways — Moats through HCFCD (dots: one yellow = 2 points).
0 Educating and informing the public on infrastructure issues (dots: one green = 1
point)
= what the city is doing, better understanding by PD of citizens concerns
with truck traffic.
» Educating and information the public on drainage issues.
= Continue working with the agencies on flooding and drainage needs.
0 Create a list of properties available for partnerships, for sale, etc. (dots: one green
=1 point).
0 Determine the community wide state of technology capabilities.
0 Consider internal mobility needs (access to Lomax and cut through of Glen
Meadows along airport.
O Address long term maintenance needs of city infrastructure.

Opportunities Votes
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1. Improve mobility and traffic in focused areas 59

N

Assess City Facilities’ needs 55
3. Improve intergovernmental relationships with 10
other agencies for drainage improvements

4. Enhance Lighting

Communicate how La Porte can support 5

buildout, what types of density and

entertainment options are needed.

6. Develop transportation priority list and 3
encourage leadership to regularly and
repeatedly communicate to jurisdictions.

7. Develop transportation priority list and 3
encourage leadership to regularly and
repeatedly communicate to jurisdictions

b

8. Consider drainage ways — Moats through 2
HCFCD

9. Educating and informing the public on 1
infrastructure issues

10. Create a list of properties available for 1

partnerships, for sale, etc.
11. Determine the community wide state of
technology capabilities.

12. Consider internal mobility needs (access to 0
Lomax and cut through of Glen Meadows
along airport.

13. Address long term maintenance needs of city 0
infrastructure.

e 4.0 Economic Development
o0 Fill the EDC position (dots: 13 red; 1 yellow; 3 green = 62 points.
0 Establish a Main Street Master Plan (dots: 7 red; 15 yellow; 6 green = 60 points)
= Build consensus among Mainstreet owners (dots: 1 red; two yellow; 1
green = § points)
= Establish/improve signage for Main Street (dots: 2 yellow; 2 green = 6
points).
= Beautify and provide parking to Main Street (dots: 1 yellow = 2 points.
0 Develop a strategic plan for economic development/redevelopment (dots: 3 red; 4
yellow; 12 green = 32 points)
0 Establish/encourage family entertainment venues (dots: 5 reds; 2 yellow; 5 green
= 24 points)
0 Promote the Bayfront (Dots: 2 yellow; 8 green = 12 points)
=  Work with area communities to create another “golden triangle” or Jewel
of the Bay.
= Determine hotel opportunities.
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= (Create financial opportunities by restricting and managing access.
= (Capitalize on history of the area.
0 Consider community development as much as economic development (dots: 1
green = 1 point).
0 Be a magnet not a fishing lure.
Communicate how awesome La Porte is (Don’t Forget to be awesome DFTBA)
0 Continue involvement in ICSC venues.

@]

Opportunities Votes
1. Fill the EDC position 62
2. Establish a Main Street Master Plan 60
3. Develop a strategic plan for economic 32
development/redevelopment
4. Establish/encourage family entertainment 24
venues
5. Promote the Bayfront 12
6. Consider community development as much as 1
economic development
7. Be a magnet not a fishing lure. 0
8. Communicate how awesome La Porte is 0
9. Continue involvement in ICSC venues 0

e 5.0 Organizational Excellence
0 Establish a long-term employee recruitment plan. (dots: 13 reds; 8 yellows; 12
greens = 67 points).
= Establish an alternative/non-traditional way of bringing interns to the city
for summer jobs.
= Encourage youth participation and knowledge of public service.
= Emphasize the community’s financial stability in hard time.
0 Establish succession plans anticipating retirements at all levels. (dots: 8 reds; 8
yellows; 3 greens = 43 points)
= Create culture of leadership for those who desire to advance.
= Training with an eye toward transference of institutional knowledge and
experience.

0 Establish communication channels with area local jurisdictions. (dots: 1 red; 5

yellow; 2 green = 15 points.)
= Build strong relationships with key staff.
= Utilize training events to promote the city.
= Interact with other agencies.

0 Establish and communicate emergency preparedness plan to better respond to
dangerous events in the community and area. (dots: 2 red; 1 yellow; 6 green = 14
points)

= Develop relationships with industrials partners, other local governmental
entities, and regulatory agencies.
= Communicate all the city does to keep it safe and be prepared.
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0 Simplify Zoning Ordinance (dots: 3 reds; 2 yellows = 13 points)

= Flood plain information.

= Checklists for developers.

= Promote on-line services.

= Continue communication efforts.
0 Establish a leadership development program (dots: 4 red = 12 points).
0 Improve organizational culture (dots: 4 red = 12 points).
0 Establish an education packet for new citizens. (dots: 3 yellow; 2 green = 8

points)

= Utility hook ups, addresses of city programs, shelter-in-place
requirements, etc.
0 Include part-time pay in compensation program.

Opportunities Votes
1. Establish a long-term employee recruitment 67
plan.
2. Establish succession plans anticipating 43
retirements at all levels
3. Establish communication channels with area 15
local jurisdictions
4. Establish and communicate emergency 14
preparedness plan to better respond to
dangerous events in the community and area
5. Simplify Zoning Ordinance 13
6. Establish a leadership development program 12
7. Improve organizational culture 12
8. Establish an education packet for new citizens. 8
9. Include part-time pay in compensation program 0

Top Ten Scores

Focus Area Opportunities Rank/Score

Organizational Excellence 1. Establish a long-term employee 67
recruitment plan.

Economic Development 2. Fill the EDC position 62

Economic Development 3. Establish a Main Street Master Plan 60

Infrastructure 4. Improve mobility and traffic in 59
focused areas

Communication 5. Establish a program to promote the 56
city of La Porte.

Infrastructure 6. Assess City Facilities’ needs 55

Organizational Excellence 7. Establish succession plans 43
anticipating retirements at all levels

Economic Development 8. Develop a strategic plan for 32
economic
development/redevelopment
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Communication 9. Establish a more robust program to 30
get the facts to the public.
Communication 10. Identify and reach special 30
populations.

Defined Strategies and Goals

e 1.0 Governance
0 1.1 Build better relationships with our partners.
o0 1.2 Improve voter turnout and transparency.
= 1.2.1 Establish a robust voter turnout program.
= 1.2.2 Enlist leadership to support and promote election literacy.
= 1.2.3 Tell the City’s story.

e 2.0 Communication
0 2.1 Establish a program to promote the city of La Porte.
= 2.1.1 Tell the City’s story.
= 2.1.2 Improve the perception and understanding of the city among the
public.
0 2.2 Establish a more robust program to get the facts to the public.
= 2.2.1 Enlist City University participants as ambassadors for the City.
= 2.2.2 Define and promote the city’s authorized (not Facebook) sources of
information.
Establish clear messaging.
City’s Facebook page.
Website.
Official City notifications — for you, your spouse, and children.
Provide full resource for communications program.
o 2.3 Identify and reach special populations.
= 2.3.1 Utilize phone surveys.
= 2.3.2 Utilize quarterly newsletter,
= 2.3.3 Reactivate the PEG Channel

e 3.0 Infrastructure and Facilities
o 3.1 Improve mobility and traffic in focused areas.
= 16" street/SH 146; M, G, H Streets.
=  Spencer
= Fairmont Parkway.
=  Consider TIRZ funding for some improvements.
= Improve mobility particularly as it relates to truck traffic.
= (Collaborate with Harris County and TxDOT.
= Encourage more rail transit.
= Expedite the SH-146 widening (dots: one yellow = 2 points)
= Interconnect Fairmont East and Morgan’s Landing and golf course with
wall and bike paths.
0 3.2 Assess City Facilities’ needs. (city hall, public works, park/rec center, water
treatment, wave pool, etc.)
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o 3.3 Improve intergovernmental relationships with other agencies for
drainage improvements.
0 3.4 Enhance Lighting (citizens’ survey)
o 3.5 Communicate how La Porte can support buildout, what types of density
and entertainment options are needed.
o0 3.6 Develop transportation priority list and encourage leadership to regularly
and repeatedly communicate to jurisdictions.
o 3.7 Consider alternate drainage ways — Moats through HCFCD
0 3.8 Educating and informing the public on infrastructure issues.
=  What the city is doing, better understanding by PD of citizens concerns
with truck traffic.
= Educating and information the public on drainage issues.
= Continue working with the agencies on flooding and drainage needs.
o0 3.9 Create a list of properties available for partnerships, for sale, etc.
0 3.10 Determine the community wide state of technology capabilities.
o 3.11 Consider internal mobility needs (access to Lomax and cut through of
Glen Meadows along airport.
o 3.12 Address long term maintenance needs of city infrastructure.

e 4.0 Economic Development
o 4.1 Fill the EDC position.
0 4.2 Establish a Main Street Master Plan
= Build consensus among Mainstreet owners.
= Establish/improve signage for Main Street
= Beautify and provide parking to Main Street
0 4.3 Develop a strategic plan for economic development/redevelopment.
0 4.4 Establish/encourage family entertainment venues.
0 4.5 Promote the Bayfront
=  Work with area communities to create another “golden triangle” or Jewel
of the Bay.
= Determine hotel opportunities.
= (Create financial opportunities by restricting and managing access.
= (Capitalize on history of the area.
0 4.6 Consider community development as much as economic development.
0 4.7 Continue involvement in ICSC venues.

e 5.0 Organizational Excellence
o 5.1 Establish a long-term employee recruitment plan.
= Establish an alternative/non-traditional way of bringing interns to the city
for summer jobs.
= Encourage youth participation and knowledge of public service.
= Emphasize the community’s financial stability in hard time.
o0 5.2 Establish succession plans anticipating retirements at all levels.
= Create culture of leadership for those who desire to advance.
* Training with an eye toward transference of institutional knowledge and
experience.
o0 5.3 Establish communication channels with area local jurisdictions.
= Build strong relationships with key staff.
= Utilize training events to promote the city.
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= Interact with other agencies.
o0 5.4 Establish and communicate emergency preparedness plan to better
respond to dangerous events in the community and area.
= Develop relationships with industrials partners, other local governmental
entities, and regulatory agencies.
= Communicate all the city does to keep it safe and be prepared.
o 5.5 Simplify Zoning Ordinance
= Flood plain information.
= Checklists for developers.
= Promote on-line services.
= Continue communication efforts.
0 5.6 Establish a leadership development program.
o 5.7 Improve organizational culture.
o 5.8 Establish an education packet for new citizens.
= Utility hook ups, addresses of city programs, shelter-in-place
requirements, etc.
0 5.9 Include part-time paid employees in compensation program.

Threats

Finally, the full group identified threats to accomplishing the goals and strategies that have been
identified.

Lack of support from the citizens.
Weather events/industrial accidents.
Legislative restrictions.

Changes in technology.

Lack of preparedness.
Misinformation from others.

Lack of qualified personnel.

Zoning conflicts.

Too much reduction in the tax rate.
No sense of urgency or priority among citizens.
Apathy

NIMBY and CAVE people
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City Staff Implementation Sessions

April 25, 2023

On April 25, 2023, the facilitator met with the City Manager and Executive Staff to review the
outcomes of the planning session and to determine next steps for the development of the
implementation plan.

Vision and Mission. Staff reviewed the work of Council and staff in defining the vision and
mission. The staff developed a draft vision and mission statements utilizing the key elements
prepared in the planning session.

La Porte
Vision Statement

The City of La Porte is rich in history and built on community, delivering a safe and
attractive environment for all walks of life.

La Porte
Mission Statement

The City of La Porte provides superior public services and drives economic development in
order to enhance the quality of life of our citizens.

La Porte
Core Values

City of La Porte employees will RISE to every occasion as we live out our Core Values:

o Respect — We value our community. (We demonstrate that value by extending
kindness, compassion, and care to everyone we interact with)

e Integrity - We work honestly and ethically. (We tell the truth, follow the rules, and do
what’s right even when that is difficult)

e Service — We put others first. (Proactive and selfless service provision defines us as
public servants)

o Excellence — We exceed expectations. (We bring our best every day in every aspect of
our job)

Action Plan Process. The staff reviewed a template to be used to develop the implementation
portion of the planning process. Team facilitators will be tasked with overseeing the
implementation of the Action Plan, presenting it to the City Manager for review. The

implementation plan is included in this document. A presentation to the City Council will be
scheduled.
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Reporting

Finally, staff established reporting protocols. These protocols serve the purpose of keeping the
staff on schedule with the implementation of strategies, keeping the City Manager informed, and
providing regular reports to the City Council on the status of the implementation of the adopted
strategies. This provides for long term accountability toward the implementation of the Strategic
Plan.

Reporting Protocols

e Council
0 Receives formal status reports, including a semi-annual report from staff to the City
Council.
e City Manager
0 City Manager receives quarterly updates from staff at regular staff meetings on
progress of assignments.

City Council Approval

May 22, 2023

On May 8 or 15, 2023 the City Council reviewed their work as well as the work of the staff since
the planning sessions in February and March. The Governance Model created at the February
session was presented. Emphasis was on the Council and staff working together as a team on a
continuing basis, and for each member of the team to understand their respective roles, both at the
Council and staff levels.

In addition, the Strategic Plan was reviewed and presented for adoption.

Conclusion

The Mayor, Council, and staff of the City of La Porte worked through a governance and planning
process that allowed the Council to create a governance model and identify and expand strategies
for moving the city forward. The process brought the staff leadership and Council closer together
as a team and developed an implementation process to ensure the strategies are addressed and
accomplished over time.
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Public Works and Development Services

Memo
Date: September 18, 2024
To: Mayor Ken Mathew and Council
From: Kyle J. Jung, Director of Public Works and Development
Services
Re: Department of Public Works and Development Services update

In order to keep the City Council informed about the activities of the Department of Public
Works and Development Services, we have provided several reports about the activities of
the various divisions of this department. These reports are for the time period of June 1 -
August 31, 2024, and include:

1. Building inspections — 45 types of inspections with a grand total of 497 inspections

2. Code enforcement inspections — 7 types of inspections with a grand total of 536
inspections

3. Development services projects — the staff processed a total of 3,456 projects during
this three-month period

4. Hurricane Beryl storm debris pick up — between the City crews and Fort Bend
County’s contractor, AshBritt, a total of 7,325 cubic yards of vegetative debris (trees/
limbs/brush) and a total of 971 cubic yard of construction debris (fencing/construction
material) was picked up. There were 618 pick up locations serviced between July 13
and August 16. There were an additional 232 addresses provided by the City to
AshBritt on August 13 which the company addressed.

To put this in perspective, a large 40 yd roll off dumpster is 22 feet long, and 8 feet wide
and 8 feet tall. 7,325 cubic yards of green waste would fill 183 of those roll off
dumpsters. 971 cubic yards of construction debris would fill 25 of those roll off
dumpsters.

No action is required for this item.
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Structural Inspections for Development Services

June-August

Row Labels Count of Project #
AC Cover Inspection 15
Permit 15
Backflow Inspection 3
Permit 3
Brick Tie Inspection 10
Permit 10
Demolition Inspection 1
Permit 1
Electrical Cover Inspection 28
Permit 28
Electrical Final Inspection 26
Permit 26
Electrical Reconnect Inspection 19
Permit 19
Electrical Reconnect/Occupancy Inspection 20
Permit 20
Electrical Rough Inspection 31
Permit 31
Electrical Underground Inspection 13
Permit 13
Final Building Inspection 28
Permit 28
Final Inspection 2
Permit 2
Final Mechanical Inspection 14
Permit 14
Final Plumbing Inspection 17
Permit 17
Final Roofing Inspection 15
Permit 15
Final Sign Inspection 8
Permit 8
Flatwork Inspection 8
Permit 8
Foundation Inspection 7
Permit 7
Foundation/Flat Work Inspection 24
Permit 24
Frame Inspection 30
Permit 30
Framing Inspection 2
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Permit 2
Gas Test Inspection 15
Permit 15
Irrigation Backflow Inspection 1
Permit 1
Lath Inspection 8
Permit 8
Mechanical Rough Inspection 11
Permit 11
Meter Loop Inspection 16
Permit 16
Occupancy Inspection 8
Permit 8
Paving Inspection 1
Permit 1
Pier Holes Inspection 1
Permit 1
Plumbing Ground Inspection 18
Permit 18
Plumbing Rough Inspection 23
Permit 23
Pool Operating Inspection 1
Permit 1
Pool Steel/Rebar Inspection 1
Permit 1
Rebar Inspection 9
Permit 9
Recall Storm Sewer Inspection 2
Permit 2
Roof Inspection 11
Permit 11
Roofing Inspection 1
Permit 1
Sidewalk Inspection 1
Permit 1
Site Inspection 4
Permit 4
Storm Sewer Inspection 5
Permit 5
Structural Steel Inspection 3
Permit 3
TCl Inspection 12
Permit 12
Temporary Saw Pole Inspections 9
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Permit 9

Tilt Wall Inspection 1
Permit 1
Windstorm Inspection 14
Permit 14
Grand Total 497

268



Code Enforcement Inspection Report
June - August

Row Labels
1st Extension
(blank)
In Compliance
In Violation
Unfounded
1st Follow-Up Inspection
Chelsea Thomas
In Violation
Marcus Vasquez
In Violation
(blank)
In Compliance
In Violation
Unfounded
2nd Extension
(blank)
In Compliance
2nd Follow-Up Inspection
(blank)
In Compliance
In Violation
Initial Inspection
(blank)
In Compliance
In Violation
Unfounded
Property Posting
(blank)
In Violation
Grand Total

Count of Permit Number

269



(All) Projects Created by Date

June-August

Row Labels Count of Contact Name
Alternate Contact #4 19
Fences 1
Fire 2
Plumbing 1
Right-of-Way 1
(blank) 14
Alternate Contact #5 2
Change of Occupancy 1
(blank) 1
Alternate Contact #6 22
Catering Food Establishments 5
(blank) 17

Alternate Contact #7 8
Catering Food Establishments 1
Temporary Food Establishments 2
(blank) 5

Alternate Contact #8 2
(blank) 2

Applicant 813
Addition 1
Catering Food Establishments 3
Change of Occupancy 18
Contractor Registration 128
Demolition 1
Driveway 6
Electrical 33
Fire 28
Food Establishments 1
Foundation Repair 1
Generator 3
Irrigation 1
Make Ready Electrical Reconnect 15
Mechanical 32
Mobile Food Establishments 2
Mobile Home Electrical Reconnect 3
Plat 1
Plumbing 26
Pool Operating 3
Remodel 1
Rental Registration 35
Right-of-Way 7
Roof 35
Sign 11
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Stockpile
Temporary Food Establishments
Tenant Buildout
Zoning Verification
(blank)
Architect or Designer
Addition
Change of Occupancy
Generator
New Construction
Remodel
Roof
Solar Panels
Tenant Buildout
(blank)
Business Owner
(blank)
Complainant
Certificate of Occupancy
Dumpster Enclosure Violation
Fences
High Grass & Weeds ; Trash & Debris; Stagnant Water
Illegal Signage
Junked Vehicle
Not Set
Off-street Parking (Parking in Grass)
Open Storage and open processing

Parking Requirements Applicable To All Zoning Districts

Permit Not Obtained
Residential Rental Property
Unsafe Building Abatement
(blank)

Emergency Contact
(blank)

Emergency POC
Change of Occupancy
(blank)

Engineer
(blank)

Event Organizer / Coordinator
Mobile Food Establishments
Temporary Food Establishments
(blank)

Food Vendor
Temporary Food Establishments
(blank)

General Contractor

N W U=

407
122

= N OO N WELE N

G R, N R~ b

36
14

113

52
17
35
97
97
47

39

47

43
523
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Alterations 1
Awning 1
Billboard Sign 1
Change of Occupancy 4
Civil Site Work Only 1
Demolition 1
Electrical 2
Fire 7
Foundation Repair 3
Generator 1
Make Ready Electrical Reconnect 13
Mechanical 4
Mobile Home Electrical Reconnect 1
New Construction 3
Plumbing 5
Remodel 1
Right-of-Way 2
Roof 5
Sign 3
Tenant Buildout 5
(blank) 459
Property Management 107
Rental Registration 6
(blank) 101
Property Owner 929
Addition 2
Catering Food Establishments 1
Certificate of Occupancy 5
Change of Occupancy 11
Driveway 2
Dumpster Enclosure Violation 4
Electrical 50
Fences 1
Fire 15
Food Establishments 2
Foundation Repair 1
High Grass & Weeds ; Trash & Debris; Stagnant Water 26
Illegal Signage 7
Junked Vehicle 6
Make Ready Electrical Reconnect 3
Mechanical 14
Mobile Food Establishments 1
New Construction 5
Not Set 3
Off-street Parking (Parking in Grass) 1
Open Storag of tires prohibited 2
Open Storage and open processing 3
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Parking Requirements Applicable To All Zoning Districts 7

Permit Not Obtained 26
Plat 1
Plumbing 25
Remodel 5
Rental Registration 33
Residential Rental Property 22
Right-of-Way 8
Roof 25
Sign 6
Solar Panels 4
Specific Use Permit 1
Temporary Food Establishments 15
Tenant Buildout 1
Vehicle Charge Station 1
Zoning Verification 5
(blank) 579
Store Manager/Person In Charge 55
Catering Food Establishments 1
Temporary Food Establishments 3
(blank) 51
Tenant/Renter 107
Rental Registration 33
(blank) 74
Violator 244
(blank) 244
Grand Total 3456
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Report from Ashbritt

1. Tonnage amount of fence and debris Ashbritt has picked up since Hurricane Berylin
Stafford?

Veg (CY)_7,325.1

C&D(CY)_971.8

2. How many site addresses were serviced and loads?
618 pickup locations

165 Loads
3. First(7/13/24) and last (8/16/24) day of Pick-up dates?

Count of Ticket

Row Labels Sum of Volume Row Labels Number

STAFFORD 8296.9 CY STAFFORD 165
CONSTRUCTION&DEMOLITION  971.8 Grand Total 165
VEGETATIVE/WOODY 7325.1

Grand Total 8296.9 CY
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Subdivision/Street

Crestmont

Stafford Run

City of Stafford to Ashbritt

Additional Hurricane Beryl pickups as of August 13, 2024

Pickup Type

Tree Limbs

Tree Limbs

Tree Limbs

Fence Debris

Fence Debris
Stafford Run

Tree Limbs

Tree Limbs

Tree Limbs & Fence

Tree Limbs & Fence

Tree Limbs

Tree Limbs

Tree Limbs

Fence Debris

Tree Limbs

Tree Limbs

Tree Limbs

Tree Limbs & Fence

Tree Limbs & Debris

Tree Limbs

Tree Limbs

Tree Limbs

Tree Limbs
Tree Limbs
Tree Limbs
Tree Limbs
Tree Limbs
Tree Limbs
Tree Limbs
Tree Limbs
Fence Debris
Tree Limbs
Tree Limbs
Tree Limbs
Tree Limbs

Address

Numerical Street
Crestmont Subdivision

1738 Pecan Lane
1711 Pecan Lane
1710 Pecan Lane
1711 Crestmont
807 Hackberry

2307 Ruffian Lane
2011 Ruffian Lane
2010 Ruffian Lane

710 Citation Drive

615 Go Man Go

635 Go Man Go

630 Go Man Go

627 Go Man Go

Easy Jet

2202 War Admiral

602 Bold Ruller Drive

615 Bold Ruller Drive

635 Bold Ruller Drive
2326 South Beverly Circel
2314 South Beverly Circel

647 South Beverly Circel

602 Beveryly Circle

Stafford Pride

623 Gallant Fox

619 Gallant Fox
2403 Gallant Fox

610 Reva Ridge
2122 War Admiral
2023 Secretariet Drive
2103 Secretariet Drive
2106 Secretariet Drive
2123 Secretariet Drive
2203 Secretariet Drive
2210 Secretariet Drive
2234 Secretariet Drive
2106 Whirlaway
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Center Street

Fifth Street

Grove West

Dove Country

Fence Debris

Tree Limbs

Tree Limbs

Tree Limbs

Tree Limbs

Tree Limbs

Tree Limbs

Tree Limbs

Tree Limbs

Tree Limbs

Tree Limbs & Fence
Tree Limbs & Fence
Tree Limbs & Fence
Fence Debris

Tree Limbs & Debris
Tree Limbs & Debris
Tree Limbs & Debris
Tree Limbs & Debris
Tree Limbs & Debris

Tree Limbs

Tree Limbs & Debris
Tree Limbs & Debris
Tree Limbs & Debris

Tree Limbs
Tree Limbs
Tree Limbs & Debris
Tree Limbs & Debris
Tree Limbs & Debris
Grove West

Fence Debris

Dove Country
Fence Debris
Fence Debris
Fence Debris
Fence Debris
Fence Debris
Fence Debris
Fence Debris
Fence Debris
Fence Debris
Fence Debris
Fence Debris

Canonero
2200 Westwood Drive
2114 Westwood Drive
2018 Westwood Drive
2006 Westwood Drive
Overland
1850 Westwood Drive
922 Overland
910 Overland
1819 Terrence Drive
1834 Terrence Drive
1846 Terrence Drive
1819 Kirkwood
2414 War Admiral
607 Kelso Court
2110 Ruffian Lane
2201 Westwood Drive
2111 Westwood Drive
907 Terrence Drive

423 Center Street
426 West Street
423 Center Street
426 West Street

2326 Fifth Street
2410 Fifth Street
2320 Fifth Street
2401 Fifth Street
2410 Fifth Street

12419 Grove Meadow Drive

519 Live Oak

606 Live Oak

611 Live Oak

622 Live Oak
2502 Maple Tree Court
2511 Maple Tree Court

406 Fair Oak

414 Fair Oak

330 Fair Oak

310 Fair Oak

672 Fair Oak

50
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Missouri City Estates

Buena Vista

Fence Debris
Fence Debris
Fence Debris
Fence Debris
Fence Debris
Fence Debris
Fence Debris
Fence Debris
Fence Debris
Fence Debris
Fence Debris
Fence Debris
Fence Debris
Fence Debris
Fence Debris

Tree Limbs & Fence

Kingsway Subdivsion

Fence Debris
Fence Debris
Fence Debris
Tree Limbs
Fence Debris
Tree Limbs
Fence Debris
Fence Debris
Fence Debris
Tree Limbs
Fence Debris
Fence Debris
Fence Debris
Fence Debris
Tree Limbs
Tree Limbs
Fence Debris
Tree Limbs
Tree Limbs
Fence Debris
Fence Debris
Fence Debris
Fence Debris
Fence Debris
Fence Debris
Tree Limbs

666 Fair Oak
654 Fair Oak
650 Fair Oak
523 Fair Oak
510 Fair Oak
422 Fair Oak
618 Elm View

2610 Cedar Brook Court

2610 Willow Drive
411 Juniper Court
407 Juniper Court

4525 Buena Vista

4411 Buena Vista

4407 Buena Vista

9714 Lyrical Drive

4501 Buena Vista

2522 First Street
2514 First Street
2510 First Street
2506 First Street
2437 First Street
2322 First Street
2311 First Street
3134 Dukes Bend
347 Dukes Bend
303 Swords Bend
343 Swords Bend
339 Swords Bend
319 Swords Bend
315 Swords Bend
226 Kingsway
217 Kingsway
210 Kingsway
163 Kingsway
151 Kingsway
2503 Willow Drive
106 Crest Court
2414 Duchess Way
2508 Jester Lane
2519 Palace Drive
2516 Castle Lane

2506 Carriage Lane
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Grove West

Tree Limbs & Fence
Fence Debris
Fence Debris
Fence Debris
Tree Limbs
Tree Limbs
Tree Limbs
Tree Limbs
Fence Debris
Tree Limbs
Tree Limbs
Tree Limbs

Tree Limbs & Debris
Tree Limbs & Debris
Tree Limbs & Debris
Fence Debris
Fence Debris
Fence Debris
Fence Debris
Fence Debris
Fence Debris
Grove West
Fence Debris
Fence Debris
Fence Debris
Fence Debris
Fence Debris
Fence Debris
Fence Debris
Fence Debris
Fence Debris
Fence Debris
Fence Debris
Fence Debris
Fence Debris
Fence Debris
Fence Debris
Fence Debris
Fence Debris
Fence Debris

Sugar Creek Subdivision

Fence Debris
Fence Debris

2523 Lane Lane
211 Kings Court
107 Kings Court
102 Kings Court
234 Squires Bend
226 Squires Bend
151 Squires Bend
204 Queens Court
123 Queens Court
103 Queens Court
107 Queens Court
210 Present Street

Zenobie
235 Squires Bend
223 Queens Court
319 Swords Bend

3431 First Street

2523 Lance Lane
107 Kings Court

2511 Carriage Lane

2415 Duchess Way

2411 Duchess Way

12419 Grove Meadow Drive
12219 Elk Meadow

12303 Doe Meadow

12211 Doe Meadow

12303 South Meadow
12235 South Meadow
12206 South Meadow
12316 Grove Meadow Drive
12319 Grove Meadow Drive
12402 Grove Meadow Drive
12419 Grove Meadow Drive
12151 Breezy Meadows
12055 Breezy Meadows
12135 Meadow Briar
12202 Sweetwater Court
12114 Audubon Court
12011 Snowbird Court
12006 Sundance Court

3351 North Sutton Square
3311 North Sutton Square

48
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Ellis Street

Fence Debris
Fence Debris
Fence Debris
Fence Debris
Fence Debris
Fence Debris

Promenade

Fence Debris
Fence Debris
Fence Debris
Fence Debris
Fence Debris
Fence Debris
Fence Debris
Fence Debris
Fence Debris
Fence Debris
Fence Debris
Fence Debris
Fence Debris
Fence Debris
Fence Debris
Fence Debris
Fence Debris
Fence Debris
Fence Debris
Fence Debris
Fence Debris
Fence Debris
Fence Debris
Fence Debris

Tree Limbs & Debris
Ellis Street

Fence Debris
Fence Debris
Fence Debris
Fence Debris

Missouri City Estates

Fence Debris
Fence Debris
Fence Debris
Fence Debris
Fence Debris
Fence Debris

3210 North Sutton Square
3138 North Sutton Square
3150 North Sutton Square
3318 South Sutton Square
3343 South Sutton Square
216 Oak Street 8

114 Annes Way

129 Annes Way

410 Annes Way

234 Saunter Driver

326 Saunter Driver

332 Saunter Driver

306 Saunter Driver

211 North Esplanade
206 North Esplanade
223 North Esplanade
222 North Esplanade
303 North Esplanade
315 North Esplanade
334 North Esplanade
102 Esplanade Place
319 South Espanade Way
306 South Espanade Way
307 South Espanade Way
210 South Espanade Way
202 South Espanade Way
114 South Espanade Way
110 South Espanade Way
330 North Marathon Place
522 Marathon Place

518 Marathon Place 25

14000 Ellis Street
14038 Ellis Street
14030 Ellis Street
14026 Ellis Street 4

9734 Folknoll
13002 Flaxseed
13004 Flaxseed
12926 Flaxseed
12918 Flaxseed
12711 Flaxseed
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Present

South Meadow

Total Report to Ashbritt

Fence Debris
Fence Debris
Fence Debris
Fence Debris
Fence Debris
Fence Debris
Fence Debris

Vaccaro Manor

Fence Debris
Fence Debris
Fence Debris
Fence Debris
Fence Debris
Fence Debris
Fence Debris
Fence Debris
Fence Debris
Fence Debris
Fence Debris
Fence Debris
Fence Debris
Fence Debris
Fence Debris
Fence Debris
Fence Debris
Tree Limbs & Fence
Tree Limbs & Fence

Tree Limbs & Debris
Tree Limbs & Debris
Tree Limbs & Debris

Fence Debris
Fence Debris

12615 Flaxseed
9714 Lyrical
9718 Lyrical
9734 Lyrical
9714 Youngcrest
9722 Oldcrest
9722 Macworth

13106 Suzanne
13111 Josephine
13211 James
13223 James
13106 Naples
13110 Naples
13207 Frank
13135 Frank
13130 Frank
12823 Roseann
12806 Roseann
13103 Linda
13022 Betty
13014 Lawrence
13023 Venice Lane
13027 Venice Lane
13115 Naples Circle
13218 Frank Lane
13003 Frank Lane

426 Present Street
301 Present Street
210 Present Street

12315 Elm Meadow
12310 South Meadow

13

19

232
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Public Works and Development Services

Memo
Date: September 18, 2024
To: Mayor Ken Mathew and Council
From: Kyle J. Jung, Director of Public Works and Development
Services
Re: 2025 Street Repairs project recommendation list

In July, the City Council directed the Public Works Department to develop a list of streets
in priority order to be considered by the Council for repair in 2025. The City has two million
dollars ($2,000,000) allocated from past bond money for this project.

First, the initial twenty street locations included on the list total approximately $1.6 million
dollars in construction costs. Additional required costs include $240,000 for engineering
and materials testing expenses and $120,000 for contingencies and striping (in areas that are
repaired that require striping to be painted) required for these street repairs.

Second, there are eight street locations provided that might be considered by the Stafford
Economic Development Corporation (SEDC) to fund street repairs since these locations are
in commercial areas and would benefit current and future commercial businesses.

Finally, included on the list are street locations that have been identified as needing repairs
but may not be included by the City Council in the 2025 Street Repairs project because those
street repair costs exceed the funding available for this project.

Attached is the list of streets needing repair as directed by the City Council. The staff is

asking the City Council to provide direction on this project and to approve of a list of streets
in priority order to be included in the 2025 Street Repair project.
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RESOLUTION NO.

A RESOLUTION OF THE CITY OF STAFFORD, TEXAS APPROVING THE
LIST OF STREETS FOR THE 2025 STREET REPAIRS PROJECT, AND
AUTHORIZING STAFF TO TAKE ALL NECESSARY ACTIONS REQUIRED
TO PROCEED WITH THIS PROJECT.

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF STAFFORD, TEXAS:
Section 1. The City Council hereby approves the list of streets for the 2025 Street Repairs

Project attached hereto as “Exhibit A”.

Section 2. The City Council authorizes Staff to take all necessary actions required to

proceed with the 2025 Street Repairs Project.

PASSED, APPROVED, AND ADOPTED this the 18" day of September, 2024.

Ken Mathew, Mayor

ATTEST:

Roxanne Benitez, City Secretary:-
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2025 General Street Repairs - Recommendations to Council

September 18, 2024

Concrete Street Repairs Length | Unit| Cost/LF(14') | Cost/LF(28') Cost
1 |[Chesterfield Ln 200 LF $600 $ 120,000
2 |Crestmont Rd (North half only) 380 LF $600 $ 228,000
3 |Dukes Bend & 1st St 30 LF $600 $ 18,000
4 |Longview & Amesbury 130 LF $600 $ 78,000
5 |Present St & Thompson Circle 80 LF $300 $ 24,000
6 |SMeadow 220 LF $600 $ 132,000
7 |Squires Bend & 1st st 340 LF $600 $ 204,000
8 |W Sutton Sq 120 LF $600 $ 72,000
9 |SSutton Sq 250 LF $600 $ 150,000
10 |War Admiral 170 LF $600 $ 102,000
11 |1915 Westwood 50 LF $300 $ 15,000
12 |2107 Whirlaway Dr 130 LF $600 $ 78,000
13 |919 Overland St 70 LF $300 $ 21,000
Sub Total $ 1,242,000
Asphalt Street Repairs Length | Unit $35/SY Cost
14 |6th St 900 SY $35 $ 31,500
15 |AKJ St 1200 SY $35 $ 42,000
16 |Flaxseed & Oldcrest 900 SY $35 $ 31,500
17 |Center 3000 SY $35 $ 105,000
18 |Linda St 3000 SY $35 $ 105,000
19 |Rose Ann St 1200 SY $35 $ 42,000
20 |Oak St 900 SY $35 $ 31,500
Sub Total| $ 388,500
Total Repair Cost| $ 1,630,500
Engineering / Materials Testing $ 240,000
Contigencies/Striping| $ 120,000
Total Cost $ 1,990,500
Street Repairs - For Council's reference - needed but not funded
Sidewalk Installation (Council-requested) Length | Unit $30/SY
21 |Present St 530 SY $30 $ 15,900
Sub Total| $ 15,900
SEDC Consideration Length | Unit| Cost/LF(14') | Cost/LF(28')
22 |13800 N Promenade 140 LF $300 $ 42,000
23 |Cash Rd (Joint) 140 LF $300 $ 42,000
24 |Kirkwood 40 LF $300 $ 12,000
25 |W. Airport 150 LF $300 $ 45,000
26 |Techniplex 40 LF $300 $ 12,000
27 |Cravens Rd (Joint with Harris County) 2920 LF Asphalt ($35 SY) $ 102,000
28 |Sugar Grove & Sugar Dale 90 LF $300 $ 27,000
29 |Sugar Grove Blvd 40 LF $300 $ 12,000
Residential Streets Not Included Length | Unit| Cost/LF(14') | Cost/LF(28')
30 |618 Wheelhouse LF $ 1,000
31 |Alpine 50 LF $300 $ 15,000
32 |Emerald Leaf & Grove West 10 LF $300 $ 3,000
33 |Fair Oak St 220 LF $600 $ 132,000
34 |FrankLn 1200 SY Asphalt ($35 SY) $ 42,000
35 |Golf Ct 140 LF $600 $ 84,000
36 |[SSutton Sq 450 LF $600 $ 270,000
37 |Crestmont Rd 380 LF $600 $ 228,000
38 |Perez 670 LF Asphalt ($35 SY) $ 23,450
39 |[Buena Vista 800 LF Asphalt ($35 SY) $ 28,000

$2M in available
funding
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Street Repairs (2025)

Legend

r—=x
|____1 COUNTY LINE
[C_] starForp crTy LimiTs

CONCRETE STREET REPAIRS

ASPHALT STREET REPAIRS

SIDEWALK INSTALLATION

SEDC CONSIDERATION

Streets:
1. Chesterfield Ln.
2. Crestmont Dr. (North Half)
3. Dukes Bnd. & 1st St.
4. Longview Dr. & Amesbury Ct.
5. Present St. & Thompson Cir.
6. Southmeadow Dr.
7. Squires Bnd. & 1st St.
8. W. Sutton Sq.
9. S. Sutton Sq.
. War Admiral Dr.
. 1915 Westwood Dr.
. 2107 Whirlaway Dr.
. 919 Overland St.
. 6th St.
. AKJ St.
. Flaxseed Wy. & Oldcrest Dr.
. Center St.
. Linda St.
. Rose Ann St.
. Oak Street
. Present St. (Sidewalks)
. 13800 N. Promenade Blvd.
. Cash Rd. (JOINT)
. S. Kirkwood Dr./Rd.
. W. Airport Blvd.
. Techniplex Dr.
. Cravens Rd. (JOINT)
. Sugar Grove Blvd.
& Sugardale Dr.
. Sugar Grove Blvd.
. Wheelhouse Dr.
. Alpine Dr.
. Emerald Leaf Dr.
& Grove West Blvd.
. Fair Oak Dr.
34. Frank Ln.
35. Golf Ct.
36. S. Sutton Sq.
37. Crestmont Dr.
38. Perez Street
. Buena Vista St.

RESIDENTIAL STREETS NOT INCLUDED

* X 2 X% X




Public Works and Development Services

Memo
Date: September 18, 2024
To: Mayor Ken Mathew and Council
From: Kyle J. Jung, Director of Public Works and Development
Services
Re: 2025 Employee training requests

City of Stafford Personnel Policies (effective May 2, 2021), Section 6.06 IN-SERVICE
TRAINING, “When required, employees shall participate in in-service training programs;
for example, the mandatory fire and police certification program. In addition, employees
are encouraged to further their knowledge in their job by participating in non-mandatory
training programs that further their professional knowledge. The City will bear the expense
of participating in such programs when approved by the City Council.”

To be more efficient with the City Council’s time during meetings throughout the year, the
Department of Public Works and Development Services has developed a list of training
programs for the department’s employees for the Council to consider and approve. While
we have attempted to produce a comprehensive annual training list, it is possible that there
might be additional training sessions that the staff will need to bring back to the Council for
consideration and approval.

Attached is the list of training sessions for employees of the Department of Public Works

and Development Services and the staff is asking the City Council to approve this training
for the department’s employees.
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City of Stafford

Travel /Training budget for FY24-25

Public Works
In In .
Dpt/Div Employee Position Ty;-)e-of person/Vir Provider Purpose State/Out Estimated
Training Amount
tual of State
Keep up with state
510]|Irby Rico Building Official Plumbing In Person |TDLR license In state $2,800.00
Permit Tech
510(Mariela Ponce Administrative Assistant Certification In Person |TDLR Certification In State $1,800.00
Permit Tech
510|{Mimi Boos Administrative Assistant Certification In Person |TDLR Certification In State $1,800.00
In Continuing
Senior Development Services Leadership/Edu |Person/Virt Ed/Professional
510|Laura Morales Specialist cational ual TML/ICC Development In state $1,800.00
Keep up with State
510(Staff Development Services Staff Open Records |In Person |Various Policies In State $700.00
510(Staff Development Services Staff BPI/ICC In Person [ICC/BPI Keep up with policies In state $1,500.00
Herbacide/Pest
511|Raymond Brantley |Crew Leader Control In Person |Accredited Continue Education In State $300.00
512(Chris Grice Crew Leader CDL In-Person |DMV CDL In State $165.00
512|Juan Garcia Operator CDL In-Person |DMV CDL In State $165.00
512|David Gatlin Operator CDL In-Person |DMV CDL In State $165.00
513|]Jessie Cigala Crew Leader CDL In-Person |DMV CDL In State $165.00
513|Raffy Palalon Fleet Foreman Freon In Person |HCC or accredited Certification In State $1,500.00
513|Raffy Palalon Fleet Foreman Fuel On-line Pass Fuel License Certificate [In State $75.00
513|Raffy Palalon Fleet Foreman CDL In-Person |DMV CDL In State $165.00
513|Jarrod Damewood |[Lead Mechanic Fuel On-line Pass Fuel License Certificate |In State $75.00
513|Jarrod Damewood |[Lead Mechanic CDL In-Person |DMV CDL In State $165.00
514|lan Sargent Assistant Superintendant Fuel In Person |Pass Continue Education Yes $160.00
514|lan Sargent Assistant Superintendant CDL In-Person |DMV CDL In State $165.00
Annual Texas City Management Professional In State (San
514|Kyle Jung Director of Public Works Conference In Person [Association (TCMA) Development Antonio) $1,500.00
Texas City Management Professional In State
514|Kyle Jung Director of Public Works City Mgrs Clinic |In Person |Association (TCMA) Development (Granbury) $1,500.00
City Managers Study Group -|Professional In State
514|Kyle Jung Director of Public Works Training In Person |4 Quarterly meetings Development (Dallas) $500 each
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Annual Professional In State
514|Kyle Jung Director of Public Works Conference In Person |Texas Municipal League Development (Fort $1,500.00
Legislative
workshop and 4 |In Person Professional In State $500 and
514|Kyle Jung Director of Public Works webinars and Virtual |Texas Municipal League Development (Austin) $150 (x4)
International City/County
Annual Management Association  |Professional Out of State
514|Kyle Jung Director of Public Works Conference In Person [(ICMA) Development (Tampa, FL) | $2,500.00
515]Jose Chaman Jr. Maintenance Foreman Mechanical In Person |HCC or accredited Certification In State $3,000.00
Animal Care
516|Rene Hernandez Animal Control Officer CEU's In Person |Texas DSHS Accredited Maintain ACO License |Texas $2,000.00
Animal Care
516|Pete Ramirez Animal Control Officer CEU's In Person |Texas DSHS Accredited Maintain ACO License |Texas $2,000.00
517|Scott McElrath Code Enforcement Officer Code CEU's In Person |CEAT -TDLR Accredited Maintain Code License |Texas $2,000.00
517|Marcia Fouts Code Enforcement Officer Code CEU's In Person |CEAT -TDLR Accredited Maintain Code License |Texas $2,000.00
517|Coutrenay O'Reilly |Code Enforcement Officer Code CEU's In Person |CEAT -TDLR Accredited Maintain Code License |Texas $2,000.00
517|Marcus Vasques Code Enforcement Officer Code CEU's In Person |CEAT -TDLR Accredited Maintain Code License |Texas $2,000.00
517|Chelsea Thomas Code Enforcement Officer Code CEU's In Person |CEAT -TDLR Accredited Maintain Code License |Texas $2,000.00
517|New Code Officer |Code Enforcement Officer Code CEU's In Person |CEAT -TDLR Accredited Maintain Code License |Texas $2,000.00
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Public Works and Development Services

Memo

Date: September 18, 2024
To: Mayor Ken Mathew and Council
From: Kyle J. Jung, Director of Public Works & Development Services

Re: City Engineer Agreement with scope of services attachments

On November 18, 2015, the City Council approved a professional services contract with
Bob Jones with Jones Engineering Services, LLC and on March 16, 2016, the City Council
appointed Bob Jones as the interim city engineer (Resolution 7-16). Attached is a new
Agreement (Contract for Professional Services — Engineer) that will supersede and replace
both Resolution 7-16 and the agreement approved on November 18, 2015, between the City
and Jones Engineering Services, LLC.

Engineering services included in this agreement include:

1. General Engineering services — see Attachment 1 for the scope of services (permit
and project review, work with Public Works Director to development capital
improvement projects, coordinate with Council, SEDC, and others appropriate and
needed, site development and inspection). — Not to exceed amount of $77,000 for
fiscal year 2024-2025.

2. 2025 Street Repair project services — see Attachment 2 for the scope of services
(development, drawings, bidding process, construction management and field
project representations, coordinate subconsultants including materials testing,
structural, and electrical). — Not to exceed amount of $240,000 for fiscal year
2024-2025.

Additional engineering services or projects can be added to this agreement by mutual
approval of the City Council and Jones Engineering Services, LLC.

The staff is requesting the City Council approval the resolution appointing a city engineer
and approving the Agreement (Contract for Professional Services — Engineer).
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RESOLUTION NO.

A RESOLUTION OF THE CITY OF STAFFORD, TEXAS APPROVING A
PROFESSIONAL SERVICES CONTRACT WITH JONES ENGINEERING
SOLUTIONS, LLC, APPOINTING BOB JONES AS CITY ENGINEER, AND
AUTHORIZING THE MAYOR TO EXECUTE.

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF STAFFORD, TEXAS:

Section 1. The City Council hereby authorizes the Mayor to execute the professional
services contract with Jones Engineering Solutions, LLC in accordance with the terms
and conditions set forth in the agreement attached hereto as “Exhibit A” and incorporated

herein for all purposes.

Section 2. The City Council approves the appointment of Bob Jones, with Jones

Engineering Solutions, LLC, as City Engineer for the City of Stafford.

PASSED, APPROVED, AND ADOPTED this the 18" day of September 2024.

Ken Mathew, Mayor

ATTEST:

Roxanne Benitez, City Secretary:-
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CITY OF STAFFORD . . PROFESSIONAL SERVICES

STANDARD CONTRACT AGREEMENT FOR ENGINEER
THE STATE OF TEXAS §
COUNTY OF FORT BEND g

CONTRACT FOR

PROFESSIONAL SERVICES - ENGINEER

THIS CONTRACT ("AGREEMENT"), entered into as of this day of
, 2024, with an effective date of October 1, 2024 (“EFFECTIVE DATE"),
by and between the CITY OF STAFFORD, Texas (hereinafter called the “CITY"), and
Jones Engineering Solutions, LLC, (hereinafter called the "ENGINEER"), hereunto
duly authorized:

WITNESSETH THAT:

WHEREAS, the CITY desires to engage the ENGINEER to (1) render certain technical
and professional services as the City Engineer for the CITY, hereafter described in
“Scope of Services” or (2) perform certain Project Specific work hereafter described in
“‘Scope of Services” for an authorized project; both items briefly described as:

1.) General Engineering services in ENGINEER'’S capacity as City Engineer' as
defined by city ordinances or specific official direction from the Mayor, City
Council or Director of Public Works;

(2) Project Specific Services defined with a Proposal to amend the approved

Scope of Services.

a. 2025 Street Repair Program--This initial authorization provides for the
design, bidding, construction management, materials testing and field
project representation for the 2025 Street Repair Program

b. Future projects--can be added to the AGREEMENT with approved written
proposals.

NOW, THEREFORE, the Parties hereto do mutually agree as follows:
L ENGINEER

The CITY hereby agrees to engage the ENGINEER, and the ENGINEER hereby
agrees to perform the “Scope of Services” hereinafter set forth. This
AGREEMENT shall supersede and replace Resolution 7-16 dated March 16,
2016 and the Agreement between the CITY and the ENGINEER, dated
November 18, 2015. In the event that any term or condition herein conflicts with a
term or condition contained in the ENGINEER’s proposal, or in a contract form or
‘terms and conditions” sheet submitted by ENGINEER, the terms and conditions
of this Agreement shall control.
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CITY OF STAFFORD e ..PROFESSIONAL SERVICES

STANDARD CONTRACT AGREEMENT FOR ENGINEER

It SCOPE OF SERVICES
A. PROPOSAL
The initial engineering services in connection with the AGREEMENT are
described in detail on the following Attachments: Attachment A1, dated August

12, 2024 - City Engineer Scope of Services; and Attachment A2, dated August
20, 2024— 2025 Street Repair Program.

B. ADDITIONAL SERVICES
All work performed by ENGINEER at request of CITY which is not included in the
initial Scope of Services, shall constitute Additional Services, shall be negotiated

separately under the terms and conditions of this Agreement.

ill. TIME OF PERFORMANCE

ENGINEER shall proceed immediately upon execution of this Agreement with
performance of the services called for under initial Scope of Services.

IV. INFORMATION AND SERVICES TO BE FURNISHED ENGINEER

It is agreed that the CITY shall furnish, without charge, for the purpose of the
Contract, information, data, reports, records, and maps as are existing, and
available, for the carrying out of the work of the ENGINEER as outlined under
“Scope of Services”; provided, however, the CITY makes no representation or
warranty regarding the reliability of any such information, data, reports or maps.
The CITY its agencies shall cooperate with the ENGINEER and will, to the fullest
extent reasonably practicable, facilitate the performance of the work described in
this Contract.

V. COMPENSATION AND METHOD OF PAYMENT

A. COMPENSATION

Hourly Rates: Charges for hourly services will be at the initial rate
of $325 per hour for the services rendered by J.R. (Bob) Jones, P.E. for
direct City Engineer functions. For all additional personnel and special
services, services will be charged in accordance with the attached
SCHEDULE OF HOURLY RATES. Hourly rates are subject to annual
revision in January of each year that this Agreement is in force.

It is agreed that total fees for the work as described in Attachment
A1 hereto (including subcontracted Engineering and other professional
services) shall not exceed the sum of $77,000 unless specifically
authorized in writing by the CITY.
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_ CITY OF STAFFORD _ .. ... _PROFESSIONAL SERVICES

STANDARD CONTRACT AGREEMENT FOR ENGINEER

It is agreed that total fees for Basic Services for the work as
described in Attachment A2 hereto (including subcontracted Engineering
and other professional services) shall not exceed the sum of $240,000
unless specifically authorized in writing by the CITY.,

Reimbursable Expenses: Expenses shall include transportation
and subsistence to points other than ENGINEER’S or CLIENT'S offices
and project site, cost of ENGINEER'S field office if required, reproduction,
computer services, subcontracts, surveying expenses, and similar items.
Reimbursable expenses will be billed at ENGINEER’S direct cost, plus 10
percent.

B. PAYMENT

ENGINEER shall invoice CITY monthly for its services and charges
incurred by ENGINEER for services performed under the direction and
control of ENGINEER as described herein. Invoices will include sufficient
details to fully describe the services and charges performed.

CITY agrees to pay ENGINEER at its office the full amount of each such
invoice upon receipt or as otherwise specified in this Agreement. A
charge of one percent per month shall be added to the unpaid balance of
invoices not paid within thirty-one days (31 Days) after the due date of
invoice. The ENGINEER shall pay its subcontractors no later than the
tenth day after he receives payment as required under Chapter 2251,
Texas Local Government Code.

Vl. RECORDS

ENGINEER shall keep accurate records, including time sheets and travel
vouchers, of all time and expenses allocated to performance of Contract work.
Such records shall be kept in the office of the ENGINEER for a period of not less
than five years (5 Years) and shall be made available to the CITY for inspection
and copying upon reasonable request and at no expense to the CITY.

VI. OWNERSHIP OF DOCUMENTS

All documents, including any original drawings, estimates, specifications, field
notes and data are the property of CITY. ENGINEER may retain reproducible
copies of drawings and other documents for its use.

All documents, including drawings and specifications prepared by ENGINEER
are instruments of service in respect to the project. They are not intended or
represented to be suitable for reuse by CITY or others on extensions of the
Project or on any other project. Any verification or adaption shall entitle
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~ CITY OF STAFFORD . ... . PROFESSIONAL SERVICES

STANDARD CONTRACT AGREEMENT FOR ENGINEER

ENGINEER to further compensation at rates to be agreed upon by CITY and
ENGINEER.

VIIl. INSURANCE

All insurance shall be written by an insurer licensed to conduct business in the
State of Texas, unless otherwise permitted by CITY. The City of Stafford, its
officers, agents and employees shall be named as an Additional Insured. The
ENGINEER shall, at his own expense, purchase, maintain and keep in force
insurance that shall protect against injury and/or damages which may arise out of
or result from operations under this contract, whether the operations be by
himself or by any agent, subcontractor or by anyone directly or indirectly
employed by any of them, or by anyone for whose acts any of them may be
liable, of the following types and limits (no insurance policy or certificate of
insurance required below shall contain any aggregate policy year limit unless a
specific dollar amount (or specific formula for determining a specific dollar
amount) aggregate policy year limit is expressly provided in the specification
below which covers the particular insurance policy or certificate of insurance):

A. Worker's Compensation Insurance (with Waiver of Subrogation in favor of
the City of STAFFORD, its officers, agents and employees), with statutory
limits,

B. Commercial General Liability occurrence type insurance (No “XCU”
restrictions shall be applicable). Products/completed operations coverage
must be included, and the City of STAFFORD, its officers, agents and
employees shall be named as an additional Insured.

1. Bodily injury five hundred thousand dollars ($500,000) single limit
per occurrence or five hundred thousand dollars ($500,000) each
person/five hundred thousand dollars ($500,000) per occurrence.

2. Property Damage one hundred thousand dollars ($100,000) per
occurrence.

3. Minimum aggregate policy year limit one milion dollars
($1,000,000).

C. Commercial Automobile Liability Insurance (including owned, non-owned
and hired vehicles coverages).

1. Minimum combined single limit of five hundred thousand
($500,000) per occurrence for bodily injury and property damage.

2. If individual limits are provided minimum limits are three hundred
thousand dollars ($300,000) per person, five hundred thousand
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CITYOF STAFFORD . .. .. . ...PROFESSIONAL SERVICES
STANDARD CONTRACT AGREEMENT FOR ENGINEER

dollars ($500,000) per occurrence for bodily injury and one hundred
thousand doltars ($100,000) per occurrence for property damage.

ENGINEER shall cause ENGINEER'S insurance company or insurance
ENGINEER to fill in all information required (including names of insurance
agencies, ENGINEER and insurance companies, and policy numbers,
effective dates and expiration dates) and to date and sign and do all other
things necessary to complete and make into a valid certificate of insurance
the CERTIFICATE OF INSURANCE Form attached to and made a part of
this Contract, and pertaining to the above listed ltems A, B, C, and D; and
before commencing any of the work and within the time otherwise
specified, ENGINEER shall file said completed Form with the CITY. None
of the provisions in said Form shall be altered or modified in any respect
except as herein expressly authorized. Said CERTIFICATE OF
INSURANCE Form contains a provision that coverages afforded under the
policies shall not be cancelled unless at least thirty days (30 D) prior
written notice has been given to the CITY. ENGINEER shall also file with
the CITY valid CERTIFICATE(s) OF INSURANCE on like form from or for
all Subcontractors and showing the Subcontractor(s) as the Insured. Said
completed CERTIFICATE OF INSURANCE Form(s) shall in any event be
filed with CITY not more than ten days (10 D) after execution of this
Contract.

IX. PROFESSIONAL LIABILITY

A.

ENGINEER shall be responsible for the use and employment of
reasonable skill and care befitting the profession in the designs, drawings,
plans, specifications, data, reports and designation of materials and
equipment provided by ENGINEER for any work covered by this
Agreement. Approval by CITY shall not constitufe nor be deemed a
release or waiver of the responsibility and liability of ENGINEER for the
accuracy and competency of such designs, drawings, plans,
specifications, data, reports and designation of materials and equipment.
Contractor shall be responsible for the actual supervision of Construction
operations and safety measures involving the work, his employees and
the public, but the ENGINEER, on behalf of the CITY, shall advise the
Contractor of any items requiring the attention and action of the Contractor
after notification to the CITY. ENGINEER shall notify the CITY on a timely
basis of any fault or defect on any permit or construction project covered
by this Agreement.

Where services include periodic visits to building or construction sites to
observe work performed by a construction Contractor, ENGINEER shall
be responsible for exercising reasonable care and skills befitting the
profession to assure that the said Contractor performs the work in general
accordance with applicable Contract Documents, City ordinances or rules
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STANDARD CONTRACT AGREEMENT FOR ENGINEER

and regulations and to endeavor to safeguard the CITY against defects
and deficiencies in the work; provided, however, ENGINEER does not
guarantee or insure the work completed by the construction Contractors
working for, or in, the city. During visits to any construction site, and on
the basis of the ENGINEER'S on-site observations as an experienced and
qualified design professional, ENGINEER shall keep the CITY informed on
the extent of the progress of the work, and shall advise the CITY of
material and substantial defects and deficiencies in the work of such
Contractors that are discovered by the ENGINEER or otherwise brought to
the ENGINEER’S attention in the course of construction, shall not exercise
whatever rights the CITY may have to disapproved work and materials as
failing to conform to the Contract Documents. ENGINEER, in his capacity
as City Engineer shall accept and reject permits and construction work in
accordance with city ordinances.

C. In performing these services, the ENGINEER shall not be responsible for

the actual supervision of construction operations or for the safety
measures that any Contractor takes or should take.

X. INDEMNIFICATION

ENGINEER agrees to carry out and perform the services herein agreed to in a
professional and competent manner. The CITY agrees that the ENGINEER shall
not be liable for error, omission, or breach of warranty (either expressed or
implied) in its preparation of designs and drawings, preparation of surveys,
designation and selection of materials and equipment for the project, or the
performance of any other services in connection with any assignment for which
specific authorization is given by the CITY, except to the extent that ENGINEER
fails to exercise the usual degree of care and judgment of an ordinarily prudent
engineer in the same or similar circumstances and conditions.

ENGINEER shall comply with the requirements of all applicable laws, rules, and
regulations in connection with the services of ENGINEER. To the extent
permitted by law, ENGINEER shall exonerate, indemnify, and hold harmless the
CITY, its officers, agents and all employees from any and all liability, loss or
damage arising out of ENGINEER’S noncompliance with such laws, rules and
regulations, without limitation.

Further, ENGINEER shall exonerate, indemnify, and hold harmless the CITY, its
officers, agents and all employees from any and all liability, loss, damages,
expenses or claims arising out of any negligent act or omission, intentional tort,
or failure to pay a subcontractor or supplier of ENGINEER, its officers, agents
and employees in connection with any of the work performed or to be performed
under this Contract by ENGINEER or as a result of ENGINEER'S failure to use
and employ reasonable skill and care befitting the profession in accordance with
the terms of this Contract.
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Further, ENGINEER shall exonerate, indemnify, and hold harmiess the CITY, its
officers, agents, and all employees from any and all liability, loss, damages,
expenses or claims for infringement of any intellectual property arising out of the
use of any plans, design, drawings, or specifications furnished by ENGINEER in
the performance of this Contract.

Xl. ADDRESS OF NOTICE AND COMMUNICATIONS

CITY: ENGINEER:

CITY OF STAFFORD JONES ENGINEERING SOLUTIONS, LLC
2610 S. Main 11211 Katy Freeway, Suite 325

Stafford, Texas 77477 Houston, Texas 77079

Attn: Mayor of Stafford Attn: J.R.(BOB) JONES, P.E.

Title: Executive Vice President

All notices and communications under this AGREEMENT shall be mailed or
delivered to CITY and ENGINEER at the above addresses, respectively.

Xll. CAPTIONS
Each paragraph of this AGREEMENT has been supplied with a caption to serve
only as a guide to the contents. The caption does not control the meaning of any

Paragraph or in any way determine its interpretation or application.

Xlll. SUCCESSORS AND ASSIGNMENTS

The CITY and the ENGINEER each binds themselves and their successors,
executors, administrators, and assigns to the other party of this AGREEMENT
and to the successors, executors, administrators and assigns of such other party,
in respect to all covenants of this AGREEMENT. Except as above, neither the
CITY nor the ENGINEER shall assign, sublet, or transfer its interest in this
AGREEMENT without the written consent of the other. Nothing herein shall be
construed as creating any personatl liability on the part of any officer or agent of
any public body which may be a party hereto.

XIV. TERMINATION:

A. CONDITIONS OF TERMINATION: This Agreement may be terminated
without cause at any time prior to completion of ENGINEER'S services
either by CLIENT or by ENGINEER, upon seven (7) days written notice to
the other at the address of record. Termination shall release each party
from all obligations of this Agreement, except as specified in paragraph
XIV.B below.

B. COMPENSATION PAYABLE ON TERMINATION: On termination, by
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either CITY or ENGINEER, CITY shall pay ENGINEER the full amount
specified in paragraph V. COMPENSATION AND METHOD OF
PAYMENT, A. Compensation, with respect to amounts due on work
completed through the date of termination.

XVl. CHANGES

The CITY may, from time to time, request changes in the scope of the services to
be performed by the ENGINEER under this AGREEMENT. Such changes,
including any increase or decrease in the amount of the ENGINEER’S
compensation, which are mutually agreed upon by and between the CITY and
ENGINEER shall be incorporated in written amendments to this AGREEMENT.

XVIl. PERSONNEL

A. The ENGINEER represents that it has, or shall secure at its own expense,
all personnel required in performing the services under this.
AGREEMENT. Such personnel shall not be employees of or have any
contractual relationship with the CITY.

B. All of the services required hereunder shall be performed by the
ENGINEER or under its supervision and all personnel engaged in the
work shall be fully qualified and, if applicable shall be authorized or
permitted under State and local law to perform such services.

C. None of the work or services covered by this AGREEMENT shall be
subcontracted without the prior written approval of the CITY. Any work or
services subcontracted hereunder shall be specified by written
AGREEMENT or agreement and shall be subject to each provision of this.
AGREEMENT

XVIIl. REPORTS AND INFORMATION

The ENGINEER shall, at such times and in such forms as the CITY may require,
furnish the CITY such periodic reports as it may request pertaining to the work or
services undertaken pursuant to this AGREEMENT, the costs and obligations
incurred or to be incurred in connection therewith, and any other matters covered
by this AGREEMENT.

XIX. CIVIL RIGHTS

The ENGINEER shall comply with applicable requirements of Chapter 106 Civil
Practice and Remedies Code of the State of Texas which prohibits discrimination
on the grounds of race, religion, color, sex or national origin, while performing
work on behalf of the CITY.
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EXECUTED IN Two (2) counterparts (each of which is an original) on behalf of
ENGINEER by its authorized representative, shown below, and on behalf of the CITY
by its Mayor.

DATE:

CITY OF STAFFORD, TEXAS

Ken Mathews, Mayor

ATTEST:

Roxanne Benitez, City Secretary

APPROVED AS TO FORM:

Bridgette Begle, City Attorney

DATE:

Jones Engineering Solutions, LLC

J.R. (Bob) Jones, P.E., Executive Vice President

ATTEST:

(OFFICER OR SECRETARY)

10
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August 12, 2024

Attachment |—City Engineer Scope of Services

Provide engineering and technical assistance to the City of Stafford as the City Engineer for FY 25-26,
These services are authorized and required by city ordinance, primarily in Chapters 26, 78 and 82 of the
City of Stafford Code of Ordinances and the Department of Public Works General Design Requirements
for Storm Sewers and Paving.

Services include:

1. City Engineer-

a. Perform the City permit and project review functions for public street and drainage
facilities, site development drainage, private street developments with public street and
drainage requirements, commercial driveways, connections to public drainage channels
and storm sewers and on-going development reviews for The Grid.

b. Coordinate with the Stafford Economic Development Corporation, FB WCID No. 2,
Stafford Municipal School District, Stafford Centre, Ft. Bend County (includes County
Comunissioners, County Drainage Engineer and County Engineer), Missouri City, Hatris
County, Texas Department of Transportation, Union Pacific Railroad, and CenterPoint
Energy as needed or required.

c. Respond to specific official requests from the Mayor and City Council, Police Chief, Fire
Chief and the Director of Public Works

d. Work with the Director of Public Works to develop capital improvement projects and
programs, to resolve engineering specific problems in the city.

e. Participate in, and attend City Council, Planning & Zoning and SEDC meetings as
requested.

2. City Engineer Project Representation and Inspection

a. Commercial Driveways

b. Site development public facilities

¢. Major development facilities (the Pike Road Detention Facility, Target, Costco, The Grid
and similar projects)

We will provide these services on an hourly rate basis in accordance with the terms and conditions of the
current Contract between The City of Stafford and Jones Engineering Solutions, LLC. We will not perform
any work that is not directly required by city ordinance without specific authorization from the Mayor or
the Director of Public Works.

For your budget and purchase order purposes, we estimate our services under this attachment proposal will
be as follows: '

1. City Engineer Services (Item 1) 12 -months @ $5,000  $60,000
2. City Engineer Inspection (ftem 2) 12 months @ $1,000  $12,000
3. Lovett Industrial Detention, Target (Ttem 2.b & ¢) $ 5,000

We will not exceed any of these requested purchase order amounts without seeking additional authorization.
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From: Virginia Rosas

To: Roxanne Benitez

Cc: Virginia Rosas

Subject: Agenda - September 18 -Fiestas

Date: Saturday, August 31, 2024 11:01:46 AM
Attachments: imaqge012.png

goldbrownbar(brownsmallbottom) 9cad4eb9-d07e-4e6f-957c-9eaacf1b032c.png
facebook 32x32 973128e2-d025-4614-a63e-a0c3ea53f1f5.png

twitter 32x32 0bc38866-13c9-4513-bb95-16511c69daa9.ong

instagram 32x32 c1f4ba21-celf-435c-a946-4751754580f1.png

linkedin 32x32 a27ecece-5467-437f-836e-54177903bef2.png

youtube 32x32 0579clfe-92bc-4c2e-8744-d5ef258c0905.pna

nextdoor-icon-50 a01260e8-be43-48a7-a10f-12e0c0f91ell.png
smallcityseallogo f17b78e4-afe4-46da-a032-e21488664be5.png

Consideration and approval to permit food trucks currently licensed in the counties (and cities within
these counties) shown on the attached map, to apply for a special events mobile food permit for the
City of Stafford’s Special two-day Hispanic Heritage Event scheduled for September 20-21,

2024 with their fees waived in exchange for a voluntary donation payable to SMSDEF. Final approval

based on Fire Marshal’s inspection.

Virginia Rosas

Councilmember
City Council
VRosas@staffordtx.gov
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From: Timothy Wood

To: Roxanne Benitez; Ken Mathew

Subject: Agenda Item Request

Date: Monday, August 19, 2024 11:46:59 PM

Attachments: goldbrownbar(brownsmallbottom)_9cad4eb9-d07e-4e6f-957c-9eaacf1b032c.png
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Good evening,

I would like to request the following agenda item be placed on the next available City Council
meeting agenda:

1. Discussion regarding the impact on the city budget of dissolving the Stafford Economic
Development Corporation.

2. Discussion of the impact the potential dissolution of the SEDC would have on the

Stafford Centre, the collection of sales tax, the use of Hotel Occupancy Tax revenue,

and existing SEDC projects, debts, obligations, and fund balance.

Public Comment on Items A and B.

4. Consideration of possible action on Items A and B.

W

Thanks,
Tim Wood

Get Qutlook for i0OS

Timothy Wood

Councilmember
City Council
TWood@staffordtx.gov

www.staffordtx.gov
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City of Stafford  « Stafford « TX « 77477 « United States

This message is confidential. It may also be privileged or otherwise protected by work product immunity or other legal rules. If you have
received it by mistake, please let us know by e-mail reply and delete it from your system; you may not copy this message or disclose its
contents to anyone. Please send us by fax any message containing deadlines as incoming e-mails are not screened for response deadlines.
The integrity and security of this message cannot be guaranteed on the Internet.
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List of SEDC Obligations

FY24-25 .
L Remaining
Projection/ . Comment
. Obligation
Obligation

Revenue:
Sales Tax 6,462,500.00
Interest Earnings 761,500.00
Miscellaneous 25,000.00

7,249,000.00
Expense:
380 agreement - Sales tax rebate (500,000.00) Depends on sales tax revenue Signed in 2019 for 15 years
380 agreement - Stafford 59 Airport Depends on sales tax revenue Signed in 2018 for 12 years
Operating cost (781,109.00)
Administrative fees reimbursed to the City (935,000.00)
Transfer to SC - Performance Grant (50,000.00)
Transfer to SC - Capital Repair (235,000.00)
EDC Administrator (200,000.00)
Certificate of Obligation S.2021 - Principal (1,545,000.00) (9,560,000) Last payment 9.1.30
Certificate of Obligation S.2021 - Interest (144,065.00) (559,313) Last payment 9.1.30 - (0.75 to 1.90 interest rate)
Paying Agent Fees (825.00)
Projects -
Drainage (6,790,503) This amount has been reduced from projected fund balance
Pike Road (3,704,500) This amount has been reduced from projected fund balance
Meadows Trail (446,504) This amount has been reduced from projected fund balance

(4,390,999.00)
Audited Beginning Fund Balance as of 9.30.23 15,765,747.00
Projected Ending Fund Balanceas of 9.30.24 7,097,203.00
Projected Ending Fund Balanceas of 9.30.25 9,955,204.00

307



From: Virginia Rosas

To: Roxanne Benitez

Subject: Fiesta Agenda Item - September 18, 2024
Date: Wednesday, September 4, 2024 4:20:36 PM
Attachments: Scan_20240904_153750.pdf
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Roxanne:
Please add this item on the City Council agenda for September 18, 2024:

Discuss and take action to reimburse Manuel Hinojosa for the deposit fee and postage he
incurred for mailing the fee to Los Desperadoz for reserving the date for Fiesta at the Centre
on September 20, 2024.

Respectfully submitted,
Virginia Rosas
Get Outlook for i0S

Virginia Rosas

Councilmember
City Council
VRosas@staffordtx.gov
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received it by mistake, please let us know by e-mail reply and delete it from your system; you may not copy this message or disclose its
contents to anyone. Please send us by fax any message containing deadlines as incoming e-mails are not screened for response deadlines.
The integrity and security of this message cannot be guaranteed on the Internet.
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CITY OF STAFFORD
Check Distribution Request

Date Requested: 8/28/2024

Date Needed By: 9/17/2024

Check Payable to: Manuel Hinojosa

12807 Linda Lane

Stafford, Tx. 77477

Amount of Check: $505.08 Deposit

Mail to: Hold and release to Susan Ricks or Richard Ramirez

(if different from above)

Band deposit for Fiesta on the Plaza / Centre

Description:
PO # 01-22253 Deposit of $500.00 was made by
Manuel Hinojosa also the Postage $5.08

Enclosure with Check: YES NO [

Tax Exemption with Check: YES [ NO [

Authorized by:

Department Head: Susan Ricks

Mayor:

City Council Approval:

Charge to Account #: 100-531-665.00 Amount: $505.08
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HOUSTON, TEXAS 77052-3088
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Date Requested:
Date Needed By:

Check Payable to:

Amount of Check:

Mail to:

(if different from above)

CITY OF STAFFORD
Check Distribution Request

8/28/2024
9/17/2024

Los Desperadoz

18710 S Jett Road

San Antonio, Tx. 78264

$2500.00 Balance

Hold and release to Susan Ricks or Richard Ramirez

Band for Fiesta on the Plaza / Centre

Description:

PO # 01-22253

Deposit of $500.00 was made by Manuel Hinojosa
Enclosure with Check: YEST NO [
Tax Exemption with Check: YES [ NO [

Authorized by:

Department Head:

Mayor:

City Council Approval:

Charge to Account #:

Susan Ricks

100-531-665.00 $2500.00

Amount:
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From: Ken Mathew

To: Roxanne Benitez

Subject: INSTALLING CAMERA IN THE ADMINISTRATION DEPT

Date: Wednesday, August 21, 2024 4:33:00 PM
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Can you please put an agenda item for the placement of Camera in our side of the
administration? The administration is the one that keeps all important and confidential
information, under your watch. We have to safe keep it. In my view, it will also be good for
the safety of all 4 of us.

I am getting concerned.
Thank you,

Ken Mathew

Get Qutlook for i0OS

Ken Mathew

Mayor

Executive Administration
kmathew@staffordtx.gov
Phone: (281) 261-3900
Fax: (281) 261-3994

www.staffordtx.gov
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From: Virginia Rosas

To: Roxanne Benitez

Subject: Agenda Item- September 18, 2024

Date: Monday, August 26, 2024 1:17:37 PM
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Roxanne:

I am requesting the following item to be placed on the September 18th city council agenda:

Discuss and take appropriate actions to organize a town hall meeting with residents and
business owners. The goal is to facilitate an open exchange of ideas, concerns and explore
potential solutions for the betterment of our community.

Respectfully submitted,
Virginia Rosas

Get Qutlook for i0OS

Virginia Rosas

Councilmember
City Council
VRosas@staffordtx.gov
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From: Timothy Wood

To: Ken Mathew; Roxanne Benitez; Alka Shah; Bridgette Begle; Timothy Wood
Subject: Requested Agenda Item

Date: Friday, August 30, 2024 11:50:19 AM
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Good morning,

I am requesting that the following agenda item be added to the next possible City Council
meeting agenda:

1. Discussion and consideration of paying for an appraisal of the undeveloped city
property bordered by Stafford Centre Rd to the north, Greenland Dr to the east,
Greenbough Dr to the south, and Briarside Dr. to the west and consideration of the
City of Stafford selling this property to the Stafford Economic Development
Corporation.

2. Public Comment on Item A

3. Consideration of Possible Action on Item A.

Thanks,

Tim Wood

Get Outlook for i0OS

Timothy Wood

Councilmember
City Council
TWood@staffordtx.gov
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Online Data Reports

Property Report For:

10505 CASH RD
Stafford, TX
77477

Prepared On:
September 4, 2024

Report Link

YOU MAY NOT USE OUR SERVICE OR THE INFORMATION IT PROVIDES TO MAKE DECISIONS
ABOUT CONSUMER CREDIT, EMPLOYMENT, INSURANCE OR TENANT SCREENING. BECAUSE
ERRORS CAN OCCUR WITH ANY DATA SOURCES, WE CANNOT GUARANTEE THE ACCURACY
OF THE DATA WE PROVIDE.
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https://www.onlinedatareports.com/tx/stafford/10505-cash-rd/77477-piq167574721

10505 Cash Rd
Stafford TX 77477 (Fort Bend County)

Estimated Value $% Constructed in 2004 @31 Public Works
$8.45M k. 20,000,000 sq. ft. living area

Y Satellite View & Map
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2o Owners & Residents

City Stafford
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@i Property Details
@1 Building Details

Overall Attributes

Total Square Footage Year Built

k. 20,000,000 sq. ft. (5 2004

Interior Dimensions

Total Finished Areas
k. 20,000,000 Sq.ft.

Other Details

Heating Fire Sprinklers
None : No
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e Lot Information

Legal Description

County Land Use Code

48157

Coordinates
29.626301, -95.56156

Land Acres
30.72 acres

Assessed Value
$8,447,945

Parcel Number
7237-01-000-0010-910

GEOID
48157671800

Land Use Code
Governmental / Public use (General)

County
Fort Bend

Land SqgFt
1,338 sq. ft.

Assessed Year

2023

Land Value
$8,447,945

Tract Name
Census Tract 6718

Qualified GEOID
1400000US48157671800
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[»* Deeds & Sales Records

No sales records found
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f’o Property Taxes

Most Recent Tax Assessment (2023)

$8,447,945 -

Total Value Property Tax
$8,447,945 - )

Land Value Improvement Value Tax Rate

Property Tax History

$550K
$500K

450K
$400K
$350K
$300K
$250K
$200K
$150K
$100K

$50K
2006

Year
2023

Land
$8,447,945

Year
2020

Land
$2,676,310

Year
2020

Land
$2,676,310

Year
2019

Land
$2,676,310

2010 2012

Property Tax

Additions

Property Tax
$54,136

Additions

Property Tax
$0

Additions

Property Tax
$56,251

Additions

Change from last year

M5 2016 2017 2018

Change

Assessment
$8,447,945

Change

Assessment
$2,676,310

Change

Assessment
$2,676,310

Change
+4.5%

Assessment
$2,676,310
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Year
2018

Land
$2,676,310

Year
2017

Land
$2,676,310

Year
2016

Land
$2,676,310

Year
2015

Land
$2,676,310

Year
2014

Land
$2,676,310

Year
2012

Land
$2,676,310

Year
2011

Land
$2,676,310

Year
2010

Land
$2,676,310

Year
2009

Land
$2,676,310

Year

Property Tax
$53,842

Additions

Property Tax
$53,975

Additions

Property Tax
$412,254

Additions

Property Tax
$412,254

Additions
$20,000,000

Property Tax
$459,634

Additions
$20,000,000

Property Tax
$541,268

Additions
$20,000,000

Property Tax
$453,975

Additions
$20,000,000

Property Tax
$453,975

Additions
$20,000,000

Property Tax
$453,975

Additions
$20,000,000

Property Tax

Change
-0.2%

Assessment
$2,676,310

Change
-86.9%

Assessment
$2,676,310

Change
0.0%

Assessment
$2,676,310

Change
-10.3%

Assessment
$22,676,310

Change
-15.1%

Assessment
$22,676,310

Change
+19.2%

Assessment
$22,676,310

Change
0.0%

Assessment
$22,676,310

Change
0.0%

Assessment
$22,676,310

Change
-2.2%

Assessment
$22,676,310

Change
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2007

Land
$2,676,310

Year
2006

Land
$2,676,310

Year
2005

Land
$2,676,310

$464,256

Additions
$20,000,000

Property Tax
$464,256

Additions
$20,000,000

Property Tax
$0

Additions

0.0%

Assessment
$22,676,310

Change

Assessment
$22,676,310

Change

Assessment
$2,676,310
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[

Building Permits @

Overview

Total Cost of Work

Number of Permits

$4,000 2

Right Of Way

1 Permit

22/04/2024

Right-Of-Way

Status Permit #
Issued 2024-404

21/03/2023
Plumbing

Alterations

Contractor
Doug Turner Plumbing

Applicant
Stafford Centre
10505 Cash Rd, Stafford, TX

Job Cost Status Permit #
$4,000 Issued 20230402

Unique Contractors

2

Plumbing

1 Permit

$4,000
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N
™ Foreclosures

No Foreclosures found
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From: Timothy Wood

To: Roxanne Benitez; Ken Mathew; Bridgette Begle; Alka Shah; Kyle Jung; Timothy Wood
Subject: Requested Agenda Item

Date: Friday, September 6, 2024 2:19:32 PM
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twitter_32x32_0bc38866-13c9-4513-bb95-16511c69daad.png
instagram_32x32 c1f4ba21-celf-435c-a946-4751754580f1.pnq
linkedin_32x32_a27ecece-5467-437f-836e-54177903bef2.pna
youtube 32x32 0579clfe-92bc-4c2e-8744-d5ef258c0905.png
nextdoor-icon-50_a01260e8-be43-48a7-a10f-12e0c0f91ell.png
smallcityseallogo f17b78e4-afe4-46da-a032-e21488664be5.png

Good afternoon,

I would like to request that the following agenda item be added to the next available City
Council meeting (presumably 9/18):

1. Discussion and consideration of paying for an appraisal of the city property to the east
of the Municipal Complex bordered by Avenue H to the west, 90-A (Main St.)
westbound to the north and 90-A (Main St.) eastbound to the south and consideration of
the City of Stafford selling this property to the Stafford Economic Development
Corporation.

2. Public Comment on Item A

3. Consideration of Possible Action on Item A.

Thanks,
Tim Wood

Alka, I would need to confirm outright ownership by the city for this and process for getting
this property appraised. Thank you all!

Get Qutlook for i0OS

Timothy Wood

Councilmember
City Council
TWood@staffordtx.gov

www.staffordtx.gov

fW[@]in] i
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CITY OF STAFFORD

2610 SOUTH MAIN STREET ¢+ STAFFORD, TEXAS 77477
281-261-3900 « WWW.STAFFORDTX.GOV

Memo

To: Mayor Mathew and Council Members
From: Roxanne Benitez, City Secretary
Date: September 6, 2024

Re: Election — Texas Municipal League (TML) Region 14 Director

There are two candidates that are running for the TML Region 14 Director. The
candidates are:

e Frank W. Robinson, Councilmember, City of Shenendoah
e Joe Zimmerman, Mayor, City of Sugar Land

The City Council, by a voting majority, may cast their vote for one of the above
referenced candidates or chose not to vote. The deadline for the City Council to
submit their vote is Thursday, October 3, 2024.

If you have any questions or need further information, please contact me directly.

Sincerely,

Roxanne Benitez, TRMC, CPM, CMCC
City Secretary
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RESOLUTION NO.

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF STAFFORD,
TEXAS, CASTING ITS BALLOT FOR THE ELECTION OF THE REGION
14 DIRECTOR ON THE TEXAS MUNICIPAL LEAGUE (TML) BOARD OF
DIRECTORS.

WHEREAS, the Texas Municipal League (TML) has delivered to the City of
Stafford the names of those persons duly nominated as candidates to serve as the
Region 14 Director on the TML Board of Directors; and

WHEREAS, the City Council of the City of Stafford hereby deems it appropriate
and in the public interest to cast its vote for the candidate of its choice to fill the position
of the Region 14 Director.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF STAFFORD, TEXAS, THAT:

Section 1. The above and foregoing premises are true and correct and are
incorporated herein and made a part hereof for all purposes.

Section2. The City of Stafford does hereby cast its vote for
to fill the position of Region 14 Director on the Texas Municipal
League Board of Directors.

Section 3. The City Secretary is hereby authorized and directed to deliver or
cause to be delivered an executed copy of this Resolution and the Ballot to the office of
the Texas Municipal League no later than October 3, 2024.

Section 4. This Resolution shall become effective immediately upon its
passage in accordance with law.

PASSED, APPROVED, AND RESOLVED this the 18" day of September, 2024.

Ken Mathew, Mayor

ATTEST:

Roxanne Benitez, City Secretary
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CITY OF STAFFORD INVESTMENT PORTFOLIO
FOR THE PERIOD ENDING JULY 31, 2024

Investment by Funds

General Operating
General Non Operating
Employee Benefits
Restricted-Willow Water Hole
Restricted-Street Light Part
Restricted-Opioid
Stafford Centre

Judicial Efficiency

Court Security

Court Technical

Local Truancy Prevention
Municipal Jury

Narcotic Seizure-Federal
Narcotic Seizure-State
Child Safety Fees

Special Revenue - PD
Hotel Occupancy

Debt Service

Capital Project

Local Street Assessments
SEDC General

SEDC Debt Service

SEDC Capital Projects

Total Investments by Fund

Interest

Cash Logic Agencies CDs Total Income
195,056 3,392,099 5,500,000 2,662,000 11,749,155 441,651
1533 228,673 1,000,000 480,000 1,710,206 $8,331
185,978 185,978 4,079
693 188,139 188,832 6,716
2,079 25,339 27,418 1,054
25,025 25,025 1,435
531,973 531,973 19,375
26,697 26,697 1,472
2,744 105,156 107,901 4,359
2,156 19,257 21,413 1,142
4,268 117,319 121,586 4,942
911 9. 77

14 132,538 132,552 4,510
B,697 25,339 34,035 1,419
320 54,731 55,052 1,607
17,961 17,961 1,030
310,924 4,971,853 2,000,000 728,000 8,010,777 280,400
446,148 202,709 648,857 9,278
455 583,653 2,000,000 236,000 2,820,108 79,963
1,798 1,798 103
4,840 8,993,339 4,000,000 1,684,000 14,682,180 528,017
261,675 2,038,220 2,299,895 53,587
3,781 2,080,022 2,083,803 92,547
2,035,726 23,158,386 14,500,000 5,790,000 45,484,112 1,637,091
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CITY OF STAFFORD
CD & AGENCY DETAIL
FOR THE PERIOD ENDING JULY 31, 2024

Authorized

Settlement Maturity Daysto Purchase Beginning Beginning Ending Ending
Type Broker Par Cusip# Date Date Mature  Price  Yield Price Book Value Market Value  Book Value  Market Value
FHLMC  Hiltop Sec soo,000 3134GXGT3  og/yarzz 0g/1z/2s 731 10000 410 500,000 500,000 499,025 500,000 499,790
FHLB  Multi Bank 500,000 3130A5Y29 08/30/22 08/28/24 729 10000 375 500,000 500,000 498,455 500,000 499,380
FHLB  Multi Bank 500,000 3130ATCNS 09/27/22  09/27/24 731 10000 400 500,000 500,000 497,980 500,000 498,850
FHLB Multi Bank 500,000 3130ATFL6 09/30/22  09/30/24 731 10000 4.60 500,000 500,000 498,475 500,000 499,270
FHLB Multi Bank 500,000 3130AT7LS 09/30/22 09/30/24 731 10000 415 500,000 500,000 498,100 500,000 498,910
FHLB Multi Bank 500,000 3130ATHGS 10/25/22  10/25/24¢ 731 10000 500 500,000 500,000 499,285 500,000 499,635
FHLMC  Multi Bank 500,000 3134GX6V1 11/25/22 11/25/2¢ 731 10000 515 500,000 500,000 498,895 500,000 499,360
FNMA  FHN Financial 500,000 3135GACZ2 11/25/22  11/25/24 731 10000 540 500,000 500,000 500,415 500,000 499,555
FHLMC  Multi Bank 500,000 3134GYCA8 01/10/23 01/10/25 731 100006 520 500,000 500,000 499,590 500,000 499,715
FHLB Hiltop Sce. son,000 3130AUFW9 01/27/23  01/27/25 731 10000 535 500,000 500,000 499,230 500,000 499,650
FHLMC  FHN Financial 500,000 3134GY[783 02/24/23  02/24/25 731 10000 525 500,000 500,000 499,625 500,000 499,765
FHLMC  FHN Financial 500,000 3134GYKP6 03/14/23 03/i4/25 731 10000 550 500,000 500,000 499,685 500,000 499,500
FHLMC  Hiltop Sec. 500,000 3134GYQPO 05/01/23  05/01/25 731 100,00 538 500,000 500,000 498,795 500,000 500,000
FFCB FHN Financial 500,000 3133EPYW9 10/20/23 10/20/25 731 10000 5.3 500,000 500,000 500,790 500,000 503,160
FNMA  Hiltop Sec. 500,000 3135GALB2 01/09/24 01/09/25 366 10000 5.5 500,000 500,000 499,455 500,000 499,730
FHLB Hiltop Sec. 500,000 3130AYNJ1 01/25/24 01/23/26 729 10000 5.00 500,000 500,000 498,540 500,000 499,280
FHLB Hiltop Sec, 500,000 3130AYTA4 02/06/24 02/06/26 731 10000 5.00 500,000 500,000 498,650 500,000 499,340
FHLB Hiltop Sec. 500,000 3130AYTHS 02/06/24 02/06/26 731 10000 530 500,000 500,000 499,260 500,000 499,880
FHLB Hiltop Sec, 500,000 3130AYZA7 02/16/24 02/14/25 364 10000 521 500,000 500,000 499,400 500,000 499,950
FHLB Hiltop Sec. 500,000 3130B05Z8 02/23/24 02/21/25 364 10000 510 500,000 500,000 499,015 500,000 499,280
FHLB FHN Financial 500,000 3130B06T1 02/26/24 02/26/26 731 10000 520 500,000 500,000 499,700 500,000 500,045
FHLMC  Multi Bank 500000 3134HIUWL  o2/26/24 o0z/ze/26 731 10000 550 500,000 500,000 499,725 500,000 499,520
FHLMC  FHN Financial 500,000 3134H1XMO 03/19/24 03/13/26 724 10000 520 500,000 500,000 498,865 500,000 499,305
FHLB Hiltop Sec. 500,000 3130BOM71 03/25/24 09/18/25 542  100.00 530 500,000 500,000 499,530 500,000 499,575
FHLB Multi Bank 500,000 3130BOMQY 03/27/24 03/27/26 730 10000 5.40 500,000 500,000 498,450 500,000 498,815
FHLB  Hiltop Sec. 500,000 3130BOZE2 04/22/24 10/22/25 548 10000 550 500,000 500,000 499,235 500,000 499,460
FHLB Multi Bank 500,000 3130B14E4 04/24/24 04/24/26 730 10000 530 500,000 500,000 498,795 500,000 499,760
FFCB FHN Financial 500,000 3133EREVY 05/15/24 05/15/26 730  100.00 4.88 500,000 500,000 500,665 500,000 503,625
FHLB Hiltop Sec. 500,000 3130B1CTZ 05/28/24 11/28/25 549 10000 550 500,000 500,000 499,385 500,000 499,600
Total Agencies 14,500,000 WAM: 674 WAY: 505 14,500,000 14,500,000 14477015 14,500,000 14,493,805
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CITY OF STAFFORD
CD & AGENCY DETAIL
FOR THE PERIOD ENDING JULY 31, 2024

Authorized Settlement Maturity Days te Purchase Beginning Beginning Ending Ending

Type Broker Par Cusip# Date Date Mature Price  Yield Price BookValue  Market Value  Book Value  Market Value
cD Ria Federal CU 248000 749622BK1 10/04/23 10703724 365 100 570 248,000 248,000 248,138 248,000 248,135
[362] Affinity Federal CU 236,000 00832KBN8 10/11/23 10/10/24 365 100 5.80 236,000 236,000 236,208 236,000 236,188
cD Blue Peak CU 236,000 09644EAQS  11/03/23 11/01/24 364 100 575 236,000 236,000 236,228 236,000 236,229
[+0] Alliant CU 236000  Q1882ZMAF9  11/08/23 11/07/24 365 100 5.80 236,000 236,000 236,281 236,000 236,275
cD Wells Fargo 248000 949764HPZ  11/14/23 05/14/25 547 100 5.40 248,000 248,000 247,497 248,000 248,463
cp Charles Schwab 237000 15987UCE6  11/09/23 11/07/24 364 100 545 237,000 237,000 236,819 237,000 236913
€D Discover Bank 237,000  254676BW8  11/15/23 11/14/2¢ 365 100 5.45 237,000 237,000 236,814 237,000 236,910
cD Bank of America 246000  06051VSBB  11/15/23 11/17/25 733 100 5.55 246,000 246,000 246,060 246,000 246,043
cD Western Alliance = 95763PRR4 01/26/24 07/26/24 182 100 5.00 240,000 239,904 =

co Flagstar 240,000 33847GCQ3 01/26/24  09/26/24 244 100 5.10 240,000 240,000 239,722 240,000 239,845
cD City National 17801DHT6  01/31/24 07/31/24 182 100 5.00 - 240,000 239,877 -

cD Oregon Community 238,000 68584[AN9 02/0%/24  02/10/25 367 100 4.95 238,000 238,000 237,244 238,000 237,595
D Associated Bank 241,000  045491RL3  02/09/24 11/12/24 277 100 490 241,000 241,000 240,394 241,000 240,591
cD Northstar 238,000 66256QAK0 02/29/24 02/28/25 365 100 5.00 238,000 238,000 237.160 238,000 237,481
co Preferred Bank 240,000  740367TN7  03/22/24 12720/2¢ 273 100 5.20 240,000 240,000 239,605 240,000 239,786
cD Connexus CU 249,000  20B25WDGZ  03/22/24 03/21/25 364 100 5.25 249,000 249,000 248,645 249,000 249,026
cD Bank of California 240,000 05890QBA1 04/25/24 01/27/25 277 100 5.20 240,000 240,000 239,545 240,000 239,796
cD 1st Nat'L Bank of Omaha 240,000  332135LL4 04/26/24 04/24/26 728 100 530 240,000 240,000 239,546 240,000 239,797
cD Santander Bank 240,000  80280JXP1 05/17/24 02/18/25 277 100 5.25 240,000 240,000 239,627 240,000 239,898
D Dogwaod State Bank 240,000 25660BBW2Z  05/21/24 02/21/25 276 100 5.25 240,000 240,000 239,668 240,000 239,972
o] First Financial 248,000 32021IMGH6  06/11/2¢ 06/11/26 730 100 4.90 248,000 248,000 247,930 248,000 248,453
cD Valley National Bank 243,000 919853MH1 06/20/24 12/22/25 550 100 515 243,000 243,000 243,000 243,000 244,429
cD Technology Federal CU 237,000 878B68YAY9 07/23/24 07/23/25 365 100 5.25 237,000 = - 237,000 235,864
cD Ally Bank 246,000  02007G3B7  o7/25/24 10/25/2¢ 92 100 515 246,000 - 246,000 245,858
cp Webster Bank 243,000 94768NNT7 07/24/24 01/24/25 184 100 5.15 243,000 - 243,000 242,819
] Independent Bank 243000  45385)BY3  07/29/24 01/29/25 184 100 5.20 243,000 - - 243,000 242,879
Total CDs 5,790,000 WAM: 377 WAY: 529 5,790,000 5,301,000 5,295,714 5,790,000 5,789,247
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Stafford Fire Department

Training Request
Employee Name: Mark Herrmg Division: F!I'e

Training Information
Name of School / seminar: StTUCIUTAl Collapse Technician

Location of class: 1999 Nuclear Science RoadCollege Station, TX 77843
Name Street Address City State

Begin Date: 09/24/2024 End Date: 10/01/2024 Times; 4 akm.to;ﬁ;__p.m.

Billing Information
Payable to: Grant funded

Address; N/A

Street Address City State
Class Registration completed: Y Ei N [I Cost of Training:
Accommodations / Transportation / Per Diem
Hoter: Grant Funded

Name Street Address City State Contact B
i o0 : _
Total Cost for Lodging: $ Reservations Made: Y N \/

Transportation - City Vehicle: ¥ N D City Gas Card: Y N D

Alr Travel Y I:I N Ifyes:§ o= (Reservations will be made by Administration)
Per Diem - # of Days:8 @ s94 / day = 5432 Click Here for Per Diem Rate

-~ Mileage Reimbursement - # of miles (SFD to destintion) =" @ & 2% Jmile=$-0-

TOTAL COST OF TRAINING: =~ + 0 v W A32 .0 =5 432

Tuitton Hotel Travel Per Diem Mileage

Is any training during unscheduled work hours: Y “ N I:I
if yes, please explain {i.e. regular day off, work night shift} ROtaﬁng shift/B-day class

ATTACH ALL SUPPORTING INFORMATION {training brochure, hotel information, atc.)

Employee Signature: ﬂ : Date:

Approved by Fire Chief: . Date: _ B{%e }3“?
Approved by Asst. Chief: ¥ Date;

Approved by Supervisor: Date:

Approved by Training Captain: Date:
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Thxhs Abd ENGINELE MG

Structural Collapse Specialist - Instructor Led Training

9P2631 - 80.00 Hours

Schedule &
Showé 5 entries Search:.
Dztes 4 | Location Class Price
Structural ‘
= betails . Collapse 09/24/24 - 10/01/24 College Station, TX FP 9P2631 37 ~$335G00 Floimtar

et Dvied

Spec-HUT

Siructural :
= Detalls Collapse 12703724 - 12110/24 {fiolFege Station, TX FP 992631 38

$3950.00

Spec-iLT

Showing 1 to 2 of 2 entries Previous 1 Mext

This schedule is subject to change without natice. If you have not received confirmation of the class prior to the dass start, please contact the division at (8656) 878-8300 or

asti@teex tamu.edu to get the fatest schedule.
Course Description @ .

_ Contact Information

sriowtedge, skills, and akilities to perform

dents. This course is 80 hours of face-to-

The Structural Collapse Specialist {Technician) course provides you with the § .
Clint Armett

rescues at structurai coliapse scenes due to natural disasters or terrorist inc
Rescue Training Manager

Phone: {979) 458-5639 { {B66} 878-8500

¢ Construct Emergency Shoring {Interior and Exterior} Email: dintarneti@ieex.tarmu.edu

face (instructor-Led) training that is divided into three majors topics:

= {ifting and Moving Techniques

= Breaching and Breaking
Ealatad Carean

aecept

339




— ~r

{CBT) Structural Coltapse Specialist {Technician) course {Course Code: 9P2630) which is approximataly 8 hours. Register

now for the Specialist Collapse Spedialist (Technician) course (Course Code:

We make every effort to ensure cahsistent termtinolagy and training within

apP2630).

he discipline of urban search and rescue

{US&RY), so this course rmirrors the DHS/FEMA National US&R Response Systém curriculum.

Upan completion of the course, participants will be issued a TEEX Certificate

of Completion.

This course is ane of the requirements of the US&R Rescue Spedalist Certifidate program.

This course differs from the 50-hour Collapse Rescue Operations course by ;::;rim'ding increased time to perform more
in-depth skiii sets as required by the Department of Homeland Security and the Federal Emergency Management Agency

{DHS/FEMA) curricuium.

Prerequisites &

This course reguires the prior completion of TEEX Course 9P2630 Computer-Based Training (CBT) component of

Suructurat Coftapse Specialist.

Members of FEMA US&R Task Forces should complete the exact same CBT course {Course Code: 9P2630) at
www.esfatraining.org which is a Learning Managernent Systern created by TEEX for the FEMA National US&R Respanse

System designed for task forces to automatically track all of their training certificates, quaiifications, expiration, and

personnei ahility to deplay.

Participants must bring their certificate of completion on the first day of class. Participants that have not completed the

CBT portion will be removed from the class.

Course Compietior Reguirements &

Participants Must Provide

=+ a photo identification on the first day of class. See the Participant Handl

and additional guideiines.

Attendance Requirements @

ook for approved forms of identification

Class attendance is an essential part of the education process and participanis in TEEX courses are expectad to attend

all class sessions and field exercizes. This course requires participants to sttend a minimum of 80% of the class hours as

Coliapse

Policies

TEEX Pelicies

TEEX Participant Handbook

Cancellation and refund policy
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10 ofticial website of the United States govemment

U.S. General Services Administration

FY 2024 Per Diem Rates for ZIP Code 77843

Zhange fiscat year: or E New Search

Daity lodging rates {excluding taxes) | October 2023 - September 2024

Cities not appearing below may he located within a county for which rates are listed. To determine the county a

destination is located in, visit the Censys Geccoder

Primary

Li ]
Destination & County

Standard Rate Applies for all locations without specified rates

Meals & incidental Expenses {M&IE) rates and breakdown

The M&EE total is tha full daily amount for a single catendar day when that day is neither the
oftravel equals T5% of the M&IE tatal, See M&IE breakdowns for information related to the

Primary

i
Destination & Courty

Standard Rate Applies far all locations without specified rates

2024

2023 Nov Bec Feb M

= ar r
Dct Jan Ap
s107 §107 S107 £107 5107 $107 5107

first nov last day of travel. The amount received on the first and last day

naividual meal amounts.

feed more information?

Ldditional per diem tapics

M&IE Total Breakfast Lunch PDirmer
P53 315 526
Related topics

May

5107

Jun

5107

Incidental
Exprenses

55

Jut Aug Sep
5107 5107 5107
First & Last
Bay of Travel

$44.25
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. IAn Lo} « E-GovTravel
+ State t2x sxempiion forms
« [actars influencing fodging rates

e Rates infforeign countries {set by Stawe Deptj e fadBooms
= POV milcage refmbursementi rates

= Federal travel regulations

» Perdiem highlights
= Fire safe hotels
= Havea perdiem quesiion?

= [Oownloagabte par dism files
Last reviewed:; 2023-12-2

35A.gov

& official website of the U.5. General Services Administration

Accessibility statement Reports No FEAR Act Board of Contract Appeals
Office of the Inspecior General © FOIA Reguesis

Nebsite Policies

Looking for U.5. sovernment information and services? Visit USA.gov
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City of Stafford

Budget Clearance Form

Description of Requested Item - (Please attach all supporting documentation)

TM_PD-1225_Mayor & Council SPD Training Requests_09-10-24
As Assigned

Pait, Michael

Claunch, Leslie

Edgar, Barbara

Toussaint, Paige

Virata, Jordan

Classification of Expenditure (check the one that applies)

| Emergency Normal
£ Critical [ Grant Funds - Paid in Advance
£ Very Necessary 3 Grant Funds - Reimbursement
Agenda Date: 09/18/2024 Requested By: Richard S. Ramirez
; Department Head
H M e P
Department: Police Approval: = 2
Budget
Budget Line Item 100-520-679
Expenditure Required $320
Current Budget $1,233
Additional Funding N/
Funding Source FY 2024-2025
Finance Approval: @M < l\mﬂv Date: 9/12/24
Mayor's Comments
Mayor's Approval for Mayor's Approval
Discussion Item for Consent Agenda _/]C‘—‘ M W

Date: Date: (i// 3/ L_.‘~7"

Rejected by Mayor for Date:

Inclusion on Agenda
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STAFFORD POLICE DEPARTMENT

2702 South Main Street
Stafford, Texas 77477-5599
PHONE: (281) 261-3950
FAX: (281) 499-9744

Memo S

To: Mayor Mathew and Council

From: Richard S. Ramirez, Chief of Police
Date:  September 10, 2024

Re: Training Request(s)

Please ratify the following training request(s) and all related expenses for the following police personnel:

Name Da_te .Of Description of Training Tuition Lodglpg / Per TOTAL
Training Diem
. 09/17/2024- o
As Assigned 09/18/2024 Fentanyl Overdose Death Investigations $0.00 $0.00 $0.00
g 09/17/2024- L
Pait, Michael 09/18/2024 Fentanyl Overdose Death Investigations $0.00 $0.00 $0.00
. 09/09/2024- Investigating Child Homicide & Unexplained
Claunch, Leslie 09/09/2024 Deaths of Children $200.00 $0.00 $200.00
Edgar, Barabara 09/12/2024- Texas Law Enforcement Peer Network $0.00 $0.00 $0.00
gan 09/13/2024 xas aw ' ' '
TOTAL $200.00
Please approve the following training request(s) and all related expenses for the following police personnel:
Name Da_te .Of Description of Training Tuition Lodglpg / Per TOTAL
Training Diem
. . 09/23/2024- . .
Toussaint, Paige 09/25/2024 Spanish for Telecommunicators $60.00 $0.00 $60.00
. 09/23/2024- . .
Virata, Jordan 09/25/2024 Spanish for Telecommunicators $60.00 $0.00 $60.00
TOTAL $120.00

NOTE: These trainings were pre-approved in the 2023-2024 Budget.

TOTAL COST: $320.00

RSR/rc

Attachment(s)

RICHARD S. RAMIREZ
CHIEF OF POLICE
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Development Services

Memo

Date: September 6, 2024
To: Mayor Ken Mathew and Council Members
From: Kyle Jung, Director of Public Works & Development Services

Re: Ratification for Online Permit Technician

| am requesting the ratification and approval of Ms. Mariela Ponce, Administrative
Assistant who has completed the online self-paced Permit Technician course. She will
also be scheduled to take the exam before the end of the fiscal year.

Permit Technician Study Guide $69.00
Basic Code Enforcement Book $62.00
ICC Exam $240.00
Total $371.00

If you have any questions, please do not hesitate to contact Laura Morales at 281-
703-2189.
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NS INTERNATIONAL

CODE
AR m Y COUNCIL

PRINT ORDER # 101854473  Processing

Order Date: September 6, 2024

Basic Code 1016S18 $46.50 Ordered: 1 $46.50
Enforcement Second
Edition
Subtotal $46.50
Shipping & Handling $15.50
Grand Total $62.00
ORDER INFORMATION

Shipping Address Shipping Method

Laura Morales ICC Shipping - ICC Basic Shipping
City of Stafford

2610 S MAIN ST

STAFFORD, Texas, 77477-5526

United States

T:(281)261-3940

Billing Address Payment Method

Laura Morales Credit Card

City of Stafford Credit Card Type MasterCard
2610 S MAIN ST Credit Card Number XXXX-3938
STAFFORD, Texas, 77477-5526 Processed Amount $62.00

United States
T:(281)261-3940
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https://shop.iccsafe.org/

Laura Morales ‘
. -~~~ ...~ "~ """~ .~~~ "~~~ "]

From: Mariela Ponce

Sent: Friday, September 6, 2024 3.07 PM
To: Laura Morales

Subject: FW: ICC: New Order # 101854462
Done!

From: info@iccsafe.org <info@iccsafe.org> On Behalf Of ICC Store
Sent: Friday, September 6, 2024 3:06 PM

To: Mariela Ponce <MPonce @staffordtx.gov>

Subject: ICC: New Order # 101854462

| ST | TERNATIONAL
N
oy ﬂﬂlﬂ’lﬁﬂf‘ i

Building Confidence, Building Community®

Hello Mariela Ponce (mponce@staffordix.gov),

Thank you for your order #101854462 Placed on September 6, 2024 at 3:06:07 PM CDT from ICC. Your order

confirmation is below.

Thank you for purchasing an exam from ICC.

Please allow up to 5 minutes from purchase for this exam to be available for booking/scheduling through either Pearson VUE

of PRONTO in your myICC account. You have within 365 days from purchase to take your exam.

Prior to booking/scheduling an exam, review the ICC Assessment Center's Exam Ragistration, Before the Exam, and Exam

Day Administration webpages. As a reminder, all exam candidates are required to adhere to the AC Admin Rules and Policies.

For questions about your order or if you require additional assistance, please contact Gustomer Success at

customersuccess@icesafe.org.

Thank you again for your business.

Bil’li_ng-lnformat_ibn - I * Payment Method
Mariela Ponce Credit Card
2610 SMain 5t Credit Card
Stafford, Texas, 77477-5526 Credit Card Type  MasterCard
United States Credit Card Number ,xyy-3038

_ Processed Amount 740,00
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Items Gty Price

14 - Permit Technician 1 $240.00

SKU: 1790E14

Code Cycle
2021
Exam format
PRONTO (online proctored testing)

Subtotal $240.00

Grand Total $240.00

For questions about your order, please visit our Customer Service Webpage for helpful information and FAQs

along with phone and email contact information if you need further assistance.
Thank you,
ICC

Also, be sure to follow us on Twitter, Instagram, YouTube, Facebook and Linkedin to stay in the know!

g ST

3 worlsign
FF Securod

HIEANARIONAL
CogE COUKLA

The International Code Council, affiliates and subsidiaries respect your right to privacy. Click here to read the

Council's Privacy Policy.

© Code Council Headquarters: 200 Massachusetts Ave, NW Suite 250, Washington, DC 20001 USA
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STAFFORD POLICE DEPARTMENT

2702 South Main Street
Stafford, Texas 77477-5599
PHONE: (281) 261-3950
FAX: (281) 499-9744

Memo M-PD-1942

To: Mayor Ken Mathew and Council Members

From: Richard S. Ramirez, Chief of Police

Date: August 16, 2024

Re: Texas Department of Transportation & Stafford Interlocal Agreement
(FLOCK)

Mayor and Council,

This memo is to reintroduce the Flock Safety agreement that was presented during
the November Council Meeting and the City of Stafford and East Fort Bend
County Development Authority Interlocal agreement. This agreement was
approved by the City Council on January 17% 2024,

An agreement (Resolution) is now needed with the Texas Department of
Transportation also, to allow the installation and operation of Automated License
Plate Recognition cameras in the (TXDOT) RIGHT-OF-WAY.

Please let me know if you have any questions.

RSR:rbec
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STAFFORD POLICE DEPARTMENT

2702 South Main Street
Stafford, Texas 77477-5599
PHONE: (281) 261-3950
FAX: (281) 499-9744

Memo

To: Richard S. Ramirez, Chief of Police

From: J. Williams, Support Services Captain

Date: August 16, 2024

Re: Texas Department of Transportation & Stafford Interlocal Agreement (Flock)
Chief,

This memo is to reintroduce the Flock Safety agreement that was presented during the
November Council Meeting and the City of Stafford and East Fort Bend County Development
Authority Interlocal agreement. This agreement was approved by the City Council on January
17t 2024. An agreement (Resolution) is now needed with the Texas Department of
Transportation also, to allow the installation and operation of Automated License Plate
Recognition cameras in the (TXDOT) RIGHT-OF-WAY.

Please let me know if you have any questions or require further details.

Respectfully,

J. Williams Jr./Support Services Captain
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RESOLUTION NO.

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF STAFFORD,
TEXAS, APPROVING A MULTI-USE AGREEMENT BETWEEN THE
TEXAS DEPARTMENT OF TRANSPORTATION AND CITY OF
STAFFORD FOR LAW ENFORCEMENT EQUIPMENT RELATING TO
LICENSE PLATE READERS AND AUTHORIZING THE MAYOR TO
EXECUTE.

* * * * *
BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF STAFFORD, TEXAS:

Section 1. The City Council of the City of Stafford, Texas, hereby approves a
multi-use agreement for law enforcement equipment by and between the City of Stafford
and the Texas Department of Transportation (TXDOT) relating to license plate readers, a
copy of such agreement which is attached hereto as Exhibit “A” and incorporated herein
by reference.

PASSED, APPROVED, AND RESOLVED this 18" day of September, 2024.

Ken Mathew, Mayor

ATTEST:

Roxanne Benitez, City Secretary
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EXHIBIT A

365



366



367



368



369



370



371



372



373



374



375



TO: Mayor and City Council

FROM:  Susan Ricks

DATE:  September 4, 2024

RE: Approval Swim Team Pool Rental

Houston Synchro Stars Swim Team

This was approved at the City Council Meeting on August
21,2024. Due to their board changing I have updated their contract
with the new information.

Houston Synchro Stars Swim Team is requesting to rent the pool
for the 2024-2025 season. They have rented the pool in the past.
They are requesting to use the pool August 2024 — August 2025.

Bridgette Begle with Olson & Olson has reviewed and approved
the contract.

I am asking for approval for them to rent the Stafford City Pool.

Thank you for your consideration.
Susan Ricks
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RESOLUTION NO.

A RESOLUTION OF THE CITY OF STAFFORD, TEXAS APPROVING A
LICENSE AGREEMENT BETWEEN THE HOUSTON SYNCHRO STARS
AND THE CITY OF STAFFORD FOR USE OF THE STAFFORD CITY
POOL AND AUTHORIZING THE MAYOR TO EXECUTE.

* * * * *
BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF STAFFORD, TEXAS:
Section 1. The City Council hereby authorizes the Mayor to enter into a license
agreement with the Houston Synchro Stars for use of the Stafford City Pool in
accordance with the terms and conditions set forth in the agreement attached hereto as

“Exhibit A” and incorporated herein for all purposes.

PASSED, APPROVED, AND RESOLVED this the 18" day of September, 2024.

Ken Mathew
Mayor

ATTEST:

Roxanne Benitez
City Secretary
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EXHIBIT A
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LICENSE AGREEMENT

STATE OF TEXAS §
COUNTY OF FORT BEND g

This License Agreement (“Agreement”) is entered into by and between the City of
Stafford, Texas (“City”), a home rule city located in Fort Bend and Harris Counties,
Texas, and the Houston Synchro Stars, a non-profit organization and a 501(c) (3) public
charity affiliated with United States Swimming operating in Fort Bend County, Texas
(“Houston Synchro Stars”).

WITNESSETH:

WHEREAS, the City owns and operates a municipal swimming pool located at
3355 Constitution, Stafford, Texas 77477 (the “Stafford City Pool”); and

WHEREAS, the Houston Synchro Stars desires to use the Stafford City Pool to
train its swimmers; now, therefore,

FOR AND IN CONSIDERATION of the mutual obligations and benefits to be
derived hereunder, the City and the Houston Synchro Stars agree as follows:

1. Premises/Time for Use. In exchange for the payments to be made

hereunder by Houston Synchro Stars to the City, the Houston Synchro Stars shall have
nonexclusive use of the Stafford City Pool, including showers, locker rooms, and
storage areas, during the time periods and in the manner set forth in Exhibit “A”
attached hereto and incorporated herein for all purposes.

2. Deposit. A security deposit in the amount of $500.00 shall be due and
payable to the City prior to the first day of use of the Stafford City Pool. If Houston

Synchro Stars returns the premises to its original condition, wear and tear excepted,
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and all payments required hereunder for the use of the pool have been paid in full, the
security deposit shall be refunded within ten (10) working days after the termination of
this Agreement.

3. Compensation. In exchange for the nonexclusive right to use the Stafford

City Pool during the time periods and in the manner specified in exhibit “A,” the Houston
Synchro Stars shall pay to the City at its offices located at 2610 South Main, Stafford,

Texas 77477:

The sum of $3.25 per lane per hour, payable in advance of the

month to which the fee applies.

4. Term. The term of this Agreement shall commence on August 21, 2024,
and shall terminate on August 21,2025; provided, however, Houston Synchro Stars may
terminate this Agreement effective the last day of any month prior to August 30, 2025,
by delivering to the City, by certified mail, return receipt requested, written notice of its
intent to terminate at least thirty (30) days prior to the effective date of such termination.

5. Indemnification. The Houston Synchro Stars agrees to indemnify,

defend, protect, and hold harmless the City, its officers, agents, representatives,
and employees from and against all claims, demands, losses and expenses,
including court costs and reasonable attorneys’ fees, losses and liabilities and
causes of action of every kind and character on account of illness or injury to
persons, including death, or loss of or damage to property which may in any way
result from, grow out of, or arise in connection with the use of the Stafford City
Pool under this Agreement where such illness, injury, death, or loss or damage is

caused, or alleged to have been caused, in whole or in part by the negligent act or
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omission or any willful wrongdoing of the Houston Synchro Stars, its officers,
directors, agents, representatives, or employees.

6. Insurance. The Houston Synchro Stars shall at all times maintain general
liability insurance, including contractual liability insurance, and workers’ compensation
insurance in amounts as required by State law covering its employees and the activities
contemplated by this Agreement, including the indemnification requirements. The City
of Stafford, its officers and officials shall be named additional insureds on the general
liability policy.

7. Notices. All notices which the parties hereto may be required, or may
desire, to serve on the other shall be in writing and shall be served by personal delivery,
by facsimile with confirming copy sent by mail, or by depositing the same with the U. S.
Postal Service, certified mail, postage prepaid, return receipt required, and addressed to
the respective party at the addresses set forth below. The addresses stated shall be
effective for all notices to the respective parties until written notice of a change of

address is given pursuant to the provisions hereof.

If to the City: If to the Houston Synchro Stars
Ms. Susan Ricks Huy Hua

Director of Recreation Board Member and Treasurer
City of Stafford Houston Synchro Stars

2610 South Main 5523 Beacon Spring Lane
Stafford, Texas 77477 Sugar Land, Texas 77479

Ph: 281-208-6902 Mobile: 281-222-7624

Notice given in any other manner shall be effective only if and when received by the
party to be notified. The parties shall have the right from time to time and at any time to
change their respective addresses and each shall have the right to specify as its

address any other address by at least ten (10) days written notice to the other party.
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8. Applicable Law. This Agreement shall be subject to and construed in

accordance with the laws of the State of Texas. This Agreement is performable in Fort
Bend County, Texas, and venue for any litigation brought under this Agreement shall be
in a court of competent jurisdiction in Fort Bend County, Texas.

9. Authority. Each party warrants and represents that they have the authority
to enter into this Agreement and that all approvals or authorizations necessary of the
City Council of the City or the Board of Directors of the Houston Synchro Stars have
been duly obtained.

10.  Severability. The provisions of this Agreement are severable, and if any
word, phrase, clause, sentence, paragraph, section or other part of this Agreement or the
application thereof to any person or circumstance shall ever be held by any court of
competent jurisdiction to be invalid or unconstitutional for any reason, the remainder of this
Agreement and the application of such word, phrase, clause, sentence, paragraph, section
or other part of this Agreement to other persons or circumstances shall not be affected
thereby, unless the parties hereto mutually agree that the purposes of this Agreement are
frustrated.

Executed as of the _21st day of_August , 2023, but effective

as of August 21, 2024.

CITY OF STAFFORD, TEXAS
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Ken Mathew, Mayor

Date:

ATTEST:

Roxanne Benitez, City Secretary

Houston Synchro Stars

By:

Printed Name: Huy Hua

Its: Board Member and Treasurer.
ATTEST:

By:

Printed Name:

Its:
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RESOLUTION NO.

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF STAFFORD,
TEXAS APPROVING THE MEMORANDUM OF UNDERSTANDING
BETWEEN THE CITY OF STAFFORD AND HOUSTON COMMUNITY
COLLEGE SYSTEM REGARDING SMETV  SERVICES AND
AUTHORIZING THE MAYOR TO EXECUTE.

* * * * *
BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF STAFFORD, TEXAS:

Section 1. The City Council hereby approves the Mayor to execute the memorandum of
understanding, between the City of Stafford, Texas and Houston Community College
System for SMETV Services. as described and set forth as “Exhibit A”, attached hereto,

and incorporated herein for all purposes.

PASSED, APPROVED and RESOLVED this the 18" day of September, 2024.

Ken Mathew, Mayor

ATTEST:

Roxanne Benitez, City Secretary
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EXHIBIT A
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MEMORANDUM OF UNDERSTANDING
BETWEEN
THE CITY OF STAFFORD
AND
HOUSTON COMMUNITY COLLEGE SYSTEM
RE. SMETV SERVICES

This Memorandum of Understanding (“MOU”) is entered into as of the
18th day of September, 2024 (the “Effective Date”) between City of Stafford,
Texas (“City”), a home rule municipality, and Houston Community College
System (“HCC”), a community college system organized under the laws of the
State of Texas and headquarted at 3100 Main St., Houston, TX 77002.

RECITALS

WHEREAS, City and HCC agree that Master Control for SMETV will be
maintained at City Hall;

WHEREAS, City and HCC both agree that all contract workers with HCC
will be paid by the City directly. Don Well will remain a full-time HCC
employee, whose salary will be the responsibility of HCC. Don Well will
continue to be a liaison with the City including SMETV Stafford news, City
meetings, as well as specialty items and live remotes as necessary; and

WHEREAS, City and HCC agree that all shared City and HCC broadcast
equipment and laptops will remain accessible and available for use, and
storage for said equipment will be divided between City Hall and HCC as
needed; and

WHEREAS, City and HCC desire to reach a mutual understanding
regarding the jurisdictional boundaries of City and HCC, and the protocols to
follow when situations and circumstances arise that require police action; and

WHEREAS, City and HCC agree to act in good faith under the terms of
this MOU to ensure the mutual goals of productive communication outreach
for the citizens of the City and HCC student success.

NOW, THEREFORE, in consideration of the mutual covenants and
conditions contained in this MOU and other good and valuable consideration,
the receipt and sufficiency of which are hereby acknowledged, City and HCC,
intending to be legally bound, agree as follows:
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SCOPE

A. SMETV TO THE CITY

. Informing the citizens of Stafford and other interested parties of the
activities of the City's Mayor and City Council, through cablecasting and
streaming City Council meetings, special City Events, and special
announcements by the Mayor or his designee.

. Informing the citizens of Stafford and other interested parties of City-
wide and/or sponsored events, such as parades, festivals, sporting
events, ground breakings, commencements, and presentations.

. Informing the citizens of Stafford and other interested parties of
emergencies and providing them with vital information pertaining to their
safety during such emergencies.

. Informing the citizens of Stafford and other interested parties of local
governmental operations, such as road maintenance, city department
operations, police, fire, and ambulance services, and other interesting
and informative programming about various City activities and day-to-
day operations.

. Providing educational programming covering a wide variety of local
business and social activities that inform citizens of Stafford and
other interested parties of the benefits of living in the area.

. Providing educational programming covering a wide variety of subjects
that may be of general interest and informative in nature to the citizens
of Stafford and other interested parties.

. Providing shared programming with HCCTV.

B. SMETV TO HCC

. Providing a collaborative effort for an educational medium for HCC
students.

. Providing a public relations venue for HCC to inform and educate the
citizens of Stafford and other interested parties about the courses and

-2-
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activities offered by HCC that may be of interest to them in furthering
their educations and/or careers.

3. Providing information to HCC staff, faculty and students about local
events in Stafford and other interested parties, such as festivals, sporting
events, parades, etc., which they may wish to attend.

4. Providing information during emergencies about safety and local
conditions.

5. Providing shared programming with HCCTV.

II1. Term

The initial term of this MOU shall begin on the effective date above and
continue for a period one (1) year. This MOU shall automatically renew every
year unless terminated as prescribed by Section II. The initial term and any
automatic renewal term(s) are collectively referred to in this MOU as “Term.”

II. Termination

Either party may terminate this MOU, without cause, upon at least thirty (30)
calendar days prior written notice to the other party, with termination effective
upon the expiration of the thirty (30) days or as mutually agreed to by the
parties.

I1I. Non-Compliance.

Notwithstanding any provision herein to the contrary, if either party does not
comply with any part of this MOU, and the failure to comply is not corrected
within thirty (30) calendar days after written notice from the other party, this
MOU may be terminated immediately upon written notice from the complaining

party.

IV. Liability.

Nothing in this MOU may be construed as creating any personal liability on the
part of any officer, director, employee or agent of HCC or City, and the parties
expressly agree that the execution of this MOU does not create any personal
liability on the part of any officer, director, employee or agent of HCC or City.
The parties shall be responsible for their own acts of negligence.
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These provisions are solely for the benefit of the parties hereto and not for the
benefit of any person or entity not a party to this MOU. No provisions shall be
deemed a waiver of any defenses available by law, including, but not limited to,
governmental immunity.

V. Notice.

All notices or other communications required or permitted hereunder shall be
in writing, and shall be personally delivered or sent by registered or certified
mail, return receipt request, courier delivery, electronic mail, facsimile or
receipted overnight mail, and shall be deemed received upon the earlier of
(a) the date of delivery, if personally delivered, or (b) three (3) business days
after the date of posting by the U.S. postal service, if mailed. All such notices
or communications shall be addressed as follows:

If to CITY: City of Stafford
2610 South Main
Stafford, Texas 77477
Attn: City Secretary
CC: City Attorney
Phone: 281-261-3900

If to HCC: Houston Community College
3100 Main Street
Houston, Texas 77002
Margaret Ford-Fisher, Ed.D., Chancellor
CC: Office of General Counsel
Phone: 713-718-5059

Either party may change such address for notice for the party designated to
receive such notice by giving advance written notice to the other party as
provided in this paragraph.

VI. Relationship of the Parties.

It is understood and agreed that HCC is a separate legal entity from City, and
that HCC is not an employee, agent, joint venture, or partner of City. Nothing
in this MOU shall be interpreted or construed as creating or establishing the
relationship of employer and employee between City and either HCC or any
employee or agent of HCC.
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VII. Immunity

The execution of this MOU and the performance by either City or HCC of their
obligations hereunder do not waive or relinquish any governmental sovereign
immunity or any other defense from or to liability or prosecution available to
City and HCC, and their trustees, officers, employees, or agents under federal
or Texas laws.

VIII. No Third-Party Beneficiaries

Nothing in this MOU shall be deemed or construed to create any third-party
beneficiaries or otherwise give any third party any claim or right of action
against any party to this MOU.

IX. Governing Law and Venue

This MOU shall be governed by and construed in accordance with the laws of
the State of Texas, without regard to its conflicts of laws provisions. The
mandatory and exclusive venue for the adjudication or resolution of any
dispute arising out of this MOU shall be in Harris County, Texas.

X. Entire MOU

This MOU and the attached and incorporated addenda or exhibits, if any,
contain the entire MOU of the parties relative to the purpose(s) of the MOU and
supersede any other representations, MOUs, arrangements, negotiations, or
understanding, oral or written, between the parties to this MOU.

XI. Severability

In the event that any one or more of the provisions contained in this MOU shall
for any reason be held to be invalid, illegal, or unenforceable in any respect,
such invalidity, illegality, or unenforceability shall not affect any other
provisions, and the MOU shall be construed as if such invalid, illegal, or
unenforceable provision had never been contained in it.

XII. Interpretation

The parties agree that any ambiguities in this MOU are to be construed against
the drafter shall not be employed in the interpretation of this MOU.

XIII. Changes and Amendments

This MOU may be amended, modified, and/or supplemented only by the
mutual agreement of the parties, in writing, to be attached to and incorporated
in this MOU.
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XIV. Assignment

Neither this MOU nor any rights, duties, or obligations under it shall be
assignable by either HCC or City without the prior written acknowledgment
and authorization of the other party. Any attempted assignment by either
party without the other party’s prior written consent shall be void.

XV. No Waiver

No failure on the part of either party at any time to require the performance by
the other party of any term hereof shall be taken or held to be a waiver of such
term or in any way affect such party’s right to enforce such term, and no
waiver on the part of either party of any term hereof shall be taken or held to
be a waiver of any other term hereof or the breach thereof. No waiver,
alteration, or modification of any of the provisions of this MOU shall be binding
unless in writing and signed by duly authorized representatives of the parties
hereto.

XVI. Captions
The captions herein are for convenience and identification purposes only, are
not an integral part hereof, and are not to be considered in the interpretation of

any part hereof.

XVII. Counterparts

This MOU may be executed in separate counterparts, each of which when so
executed shall be an original, but all such counterparts shall together
constitute but one and the same instrument.

XVIII. Waiver

Waiver by any signatory to this MOU of any breach of any provision of the
MOU or warranty of representation set forth herein shall not be construed as a
waiver of any subsequent breach of the same or any other provision. The
failure to exercise any right under the MOU shall not operate as a waiver of
such right. All rights and remedies provided for in the MOU are cumulative.

XIX. Confidential and Proprietary Information

The parties may provide technical information, documentation and expertise to
each other that is either (1) marked as being confidential or, (2) if delivered in
oral form is summarized in writing within 10 working days and identified as
being confidential (“Confidential Information”). The receiving party shall for a
period of five (5) years from the date of disclosure (i) hold the disclosing party’s
Confidential Information in strict confidence, and (ii), except as previously

-6-
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authorized in writing by the disclosing party, not publish or disclose the
disclosing party’s Confidential Information to anyone other than the receiving
party’s employees on a need-to-know basis, and (iii) use the disclosing party’s
Confidential Information solely for performance of this MOU. The foregoing
requirement shall not apply to any portion of a party’s Confidential Information
which (a) becomes publicly known through no wrongful act or omission on the
part of the receiving party; (b) is already known to the receiving party at the
time of the disclosure without similar nondisclosure obligations; (c) is rightfully
received by the receiving party from a third party without similar nondisclosure
obligations; (d) is approved for release by written authorization of the disclosing
party; (e) is clearly demonstrated by the receiving party to have been
independently developed by the receiving party without access to the disclosing
party’s Confidential Information; or (f) is required to be disclosed by order of a
court or governmental body or by applicable law, provided that the party
intending to make such required disclosure shall promptly notify the other
party of such intended disclosure in order to allow such party to seek a
protective order or other remedy.

XX. Execution.
Each of the persons signing this MOU on behalf of a party or entity other than

a natural person represents that he or she has authority to sign on behalf and
to bind such party.

[signatures on following page]
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In WITNESS THEREOF, CITY and HCC have executed this MOU effective on

this day of , 2024.

CITY OF STAFFORD

By:

Name: Ken Mathew
Title: Mayor, City of Stafford, Texas

Date:

HOUSTON COMMUNITY COLLEGE SYSTEM

By:

Name: Margaret Ford-Fisher. Ed.D
Title: Chancellor, Houston Community College

Date:
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City of Stafford

Budget Clearance Form

Description of Requested Item - (Please attach all supporting documentation)

Purchase of audio visual equipment for Council Chambers Cameras Project in the amount
0f$79,969.00 using ARPA funds.

Classification of Expenditure (check the one that applies)

B Emergency Normal
3 Critical Grant Funds - Paid in Advance
E Very Necessary [ Grant Funds - Reimbursement
Agenda Date: 9/11/2024 Requested By: R. Frith
o
) : : Department Head C#
Department: Multimedia eyl KJZIL i

Budget Line Item

Budget

101-505-561.FR

Finance Approval:

Expenditure Required $79,969
Current Budget $80,000
Additional Funding $0
Funding Source ARPA
9/11/24

e €hod

Date:

Mayor's Co<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>