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Public Works 

Memo 

 
Date: May 28, 2024 

To:  Mayor Ken Mathew and Council 

From: Laura Morales, Senior Development Services Specialist 

Re: Pike Road Construction Project 

 

A Request for Proposals (RFP) was issued on May 15th, 2024.  The RFQ process was 
conducted by Jones Engineering, who is here tonight to present the bid award.   
 
If approved, the resolution as well as the agreement will be presented at the June 26 
City Council meeting for consideration.  
 
 
If you have any questions or need further information, please contact myself or Mr. 
Scott McElrath. 
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ORDINANCE NO. ____ 
 
AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF 
STAFFORD, TEXAS, AMENDING CHAPTER 102 OF THE CODE OF 
ORDINANCES OF THE CITY, THE SAME BEING THE 
COMPREHENSIVE ZONING ORDINANCE, BY GRANTING A 
SPECIFIC USE PERMIT TO HIGHER LEARNING ACADEMY TO 
ALLOW FOR THE OPERATION OF A “SCHOOL, NURSERY” 
LOCATED AT 439 FM 1092 SUITE Z-1 LOCATED IN THE PRIMARY 
CORRIDOR ZONING DISTRICT (PC); PROVIDING FOR 
SEVERABILITY; AND PROVIDING A PENALTY IN AN AMOUNT NOT 
TO EXCEED $2,000 FOR VIOLATION OF ANY PROVISION HEREOF. 
 

*  *  *  *  * 
 WHEREAS, pursuant to Chapter 102, “School, nursery” must be granted a 

Specific Use Permit for operation within the Primary Corridor District in the City of 

Stafford, Texas; and 

WHEREAS, Cedric Nelson, the Owner of Higher Learning Academy, has applied 

for a Specific Use Permit to operate a “School, nursery”; and 

 WHEREAS, the City's Planning and Zoning Commission has discussed the 

application for the specific use permit and made a report which the City Council has 

considered in making its decision; and 

 WHEREAS, the City Council of the City has, in the time and manner and after the 

notice required by law and the City's Zoning Ordinance, conducted a public hearing on the 

request for the granting of the Specific Use Permit described above; and 

 WHEREAS, the City Council has given due regard to the nature and condition of 

adjacent land, uses and structure; and 

 WHEREAS, the City Council deems it appropriate to approve such request. Now, 

therefore, 

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF STAFFORD, TEXAS: 
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 Section 1.  The facts and matters set forth in the preamble of this Ordinance are 

hereby found to be true and correct and are incorporated into this ordinance for all 

purposes. 

 Section 2. In determining whether this ordinance granting this Specific Use Permit 

should be adopted, the City Council has considered uses of abutting property and other 

property in the vicinity, the compatibility of such proposed specific use with the abutting 

and area uses, giving due consideration to the preservation and character of the 

neighborhoods, accessibility for vehicular and pedestrian traffic, including the condition of 

streets, alleys and sidewalks, and other means of ingress and egress to public streets, and 

the adequacy of drainage and off-street parking. 

 Section 3. A Specific Use Permit for use of the Property for the purpose of 

operating a “ School, nursery,” subject to the terms and conditions set forth below, is 

hereby granted to the Owner. 

 Section 4.  The Official Zoning District Map of the City shall be revised and 

amended to show the specific use authorized hereby for the Property as provided in 

Section 3 hereof, with the appropriate references thereon to the number and effective 

date of this Ordinance and a brief description of the nature of the specific use authorized. 

 Section 5.  This Ordinance shall in no manner amend, change, supplement, or 

revise any provision of any other ordinance of the City, save and except the granting of 

the Specific Use Permit as herein provided. 

 Section 6.  The Specific Use Permit granted hereby shall be null and void 

after the expiration of one (1) year from the date of adoption hereof unless the 

construction of the change in Specific Use herein authorized is commenced on the 
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Property within said one (1) year period, or unless an extension of time is approved by 

City Council. 

 Section 7.  The specific use authorized and permitted hereby shall be, and is 

subject to, the following additional limitations, restrictions, and conditions: 

A. Compliance with Application. The granting of the Specific Use Permit shall 

be, and is hereby, conditioned upon the Property being used as indicated 

in the application to the City of Stafford attached hereto as a part of Exhibit 

"A" and made a part hereof for all purposes. 

 
 Section 8.  Any person who shall violate any provision of this Ordinance shall be 

deemed guilty of a misdemeanor and, upon conviction, shall be fined in an amount not to 

exceed $2,000. Each day of violation shall constitute a separate offense. 

 Section 9.  In the event any clause, phrase, provision, sentence, or part of this 

Ordinance or the application of the same to any person or circumstance shall for any 

reason be adjudged invalid or held unconstitutional by a court of competent 

jurisdiction, it shall not affect, impair, or invalidate this Ordinance as a whole or any 

part or provision hereof other than the part declared to be invalid or unconstitutional; 

and the City Council of the City of Stafford, Texas, declares that it would have passed 

each and every part of the same notwithstanding the omission of any such part thus 

declared to be invalid or unconstitutional, whether there be one or more parts. 

PASSED, APPROVED, AND ADOPTED on this the ___ day of ______________, 2024. 
 
 
              
       Ken Mathew, Mayor 
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ATTEST: 
 
 
       
Roxanne Benitez, City Secretary 
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EXHIBIT A 
SPECIFIC USE PERMIT 

APPLICATION  
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ORDINANCE NO. ____ 
 
AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF 
STAFFORD, TEXAS, AMENDING CHAPTER 102 OF THE CODE OF 
ORDINANCES OF THE CITY, THE SAME BEING THE 
COMPREHENSIVE ZONING ORDINANCE, BY GRANTING A 
SPECIFIC USE PERMIT TO CURIOUS MINDS LEARNING CENTER 
TO ALLOW FOR THE OPERATION OF A “SCHOOL, NURSERY” 
LOCATED AT 12331 MURPHY ROAD LOCATED IN THE PRIMARY 
CORRIDOR ZONING DISTRICT (PC); PROVIDING FOR 
SEVERABILITY; AND PROVIDING A PENALTY IN AN AMOUNT NOT 
TO EXCEED $2,000 FOR VIOLATION OF ANY PROVISION HEREOF. 
 

*  *  *  *  * 
 WHEREAS, pursuant to Chapter 102, “School, nursery” must be granted a 

Specific Use Permit for operation within the Primary Corridor District in the City of 

Stafford, Texas; and 

WHEREAS, Saif Moosavi, the Owner of Curious Minds Learning Center, has 

applied for a Specific Use Permit to operate a “School, nursery”; and 

 WHEREAS, the City's Planning and Zoning Commission has discussed the 

application for the specific use permit and made a report which the City Council has 

considered in making its decision; and 

 WHEREAS, the City Council of the City has, in the time and manner and after the 

notice required by law and the City's Zoning Ordinance, conducted a public hearing on the 

request for the granting of the Specific Use Permit described above; and 

 WHEREAS, the City Council has given due regard to the nature and condition of 

adjacent land, uses and structure; and 

 WHEREAS, the City Council deems it appropriate to approve such request. Now, 

therefore, 

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF STAFFORD, TEXAS: 

21



- 2 - 

 
 Section 1.  The facts and matters set forth in the preamble of this Ordinance are 

hereby found to be true and correct and are incorporated into this ordinance for all 

purposes. 

 Section 2. In determining whether this ordinance granting this Specific Use Permit 

should be adopted, the City Council has considered uses of abutting property and other 

property in the vicinity, the compatibility of such proposed specific use with the abutting 

and area uses, giving due consideration to the preservation and character of the 

neighborhoods, accessibility for vehicular and pedestrian traffic, including the condition of 

streets, alleys and sidewalks, and other means of ingress and egress to public streets, and 

the adequacy of drainage and off-street parking. 

 Section 3. A Specific Use Permit for use of the Property for the purpose of 

operating a “ School, nursery,” subject to the terms and conditions set forth below, is 

hereby granted to the Owner. 

 Section 4.  The Official Zoning District Map of the City shall be revised and 

amended to show the specific use authorized hereby for the Property as provided in 

Section 3 hereof, with the appropriate references thereon to the number and effective 

date of this Ordinance and a brief description of the nature of the specific use authorized. 

 Section 5.  This Ordinance shall in no manner amend, change, supplement, or 

revise any provision of any other ordinance of the City, save and except the granting of 

the Specific Use Permit as herein provided. 

 Section 6.  The Specific Use Permit granted hereby shall be null and void 

after the expiration of one (1) year from the date of adoption hereof unless the 

construction of the change in Specific Use herein authorized is commenced on the 
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Property within said one (1) year period, or unless an extension of time is approved by 

City Council. 

 Section 7.  The specific use authorized and permitted hereby shall be, and is 

subject to, the following additional limitations, restrictions, and conditions: 

A. Compliance with Application. The granting of the Specific Use Permit shall 

be, and is hereby, conditioned upon the Property being used as indicated 

in the application to the City of Stafford attached hereto as a part of Exhibit 

"A" and made a part hereof for all purposes. 

 
 Section 8.  Any person who shall violate any provision of this Ordinance shall be 

deemed guilty of a misdemeanor and, upon conviction, shall be fined in an amount not to 

exceed $2,000. Each day of violation shall constitute a separate offense. 

 Section 9.  In the event any clause, phrase, provision, sentence, or part of this 

Ordinance or the application of the same to any person or circumstance shall for any 

reason be adjudged invalid or held unconstitutional by a court of competent 

jurisdiction, it shall not affect, impair, or invalidate this Ordinance as a whole or any 

part or provision hereof other than the part declared to be invalid or unconstitutional; 

and the City Council of the City of Stafford, Texas, declares that it would have passed 

each and every part of the same notwithstanding the omission of any such part thus 

declared to be invalid or unconstitutional, whether there be one or more parts. 

PASSED, APPROVED, AND ADOPTED on this the ___ day of ______________, 2024. 
 
 
              
       Ken Mathew, Mayor 
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ATTEST: 
 
 
       
Roxanne Benitez, City Secretary 
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EXHIBIT A 
SPECIFIC USE PERMIT 

APPLICATION  
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**CORRECTION** SHOULD BE  $185, 515.00 NOT $161,000.00.
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Public Works 

Memo 

 
Date: May 28, 2024 

To:  Mayor Ken Mathew and City Council 

From: Laura Morales, Senior Development Services Specialist 

Cc:  Scott McElrath, Code Compliance Administrator 

Re: Engineering Services for Community Block Grant 
Regional Mitigation Program 

 

A Request for Proposals (RFP) was issued on April 3, 2024.  The City received four 
(4) proposals from various firms. The review panel met and evaluated all proposals 
received. The proposals were graded on the following four (4) criteria:  
 

• Design Team Qualifications 
• Similar Project Experience 
• Knowledge of Federally-Funded Construction Projects 
• Compliance with RFQ Components 

 
Based on the above-listed criteria, the highest rated proposal received was from 
Civitas Engineering Group. With that, it is my recommendation that the City Council 
award the contract/agreement to Civitas Engineering Group. If approved, the 
resolution as well as the agreement will be presented at the June 26 City Council 
meeting for consideration.  
 
If you have any questions or need further information, please contact either Mr. 
McElrath or myself. 
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From: Virginia Rosas
To: Roxanne Benitez
Subject: Agenda Item: June 5, 2024
Date: Tuesday, May 28, 2024 3:24:51 PM
Attachments: goldbrownbar(brownsmallbottom)_9cad4eb9-d07e-4e6f-957c-9eaacf1b032c.png

facebook_32x32_973128e2-d025-4614-a63e-a0c3ea53f1f5.png
twitter_32x32_0bc38866-13c9-4513-bb95-16511c69daa9.png
instagram_32x32_c1f4ba21-ce1f-435c-a946-4751754580f1.png
linkedin_32x32_a27ecece-5467-437f-836e-54177903bef2.png
youtube_32x32_0579c1fe-92bc-4c2e-8744-d5ef258c0905.png
nextdoor-icon-50_a01260e8-be43-48a7-a10f-12e0c0f91e11.png
smallcityseallogo_f17b78e4-afe4-46da-a032-e21488664be5.png

I am requesting that this item be placed on the June 5th city council agenda.

Discuss and take action on city council to authorize the issuance of all RFP’s and all RFQ’s.

Respectfully submitted,
Virginia Rosas 

Get Outlook for iOS

 

Virginia Rosas                                                                             

Councilmember
City Council
VRosas@staffordtx.gov

www.staffordtx.gov 

           

City of Stafford • • Stafford • TX • 77477 • United States
This message is confidential. It may also be privileged or otherwise protected by work product immunity or other legal rules. If you have
received it by mistake, please let us know by e-mail reply and delete it from your system; you may not copy this message or disclose its
contents to anyone. Please send us by fax any message containing deadlines as incoming e-mails are not screened for response deadlines.
The integrity and security of this message cannot be guaranteed on the Internet. 
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From: Virginia Rosas
To: Roxanne Benitez
Subject: Agenda: June 5, 2024
Date: Wednesday, May 29, 2024 10:30:00 AM
Attachments: goldbrownbar(brownsmallbottom)_9cad4eb9-d07e-4e6f-957c-9eaacf1b032c.png

facebook_32x32_973128e2-d025-4614-a63e-a0c3ea53f1f5.png
twitter_32x32_0bc38866-13c9-4513-bb95-16511c69daa9.png
instagram_32x32_c1f4ba21-ce1f-435c-a946-4751754580f1.png
linkedin_32x32_a27ecece-5467-437f-836e-54177903bef2.png
youtube_32x32_0579c1fe-92bc-4c2e-8744-d5ef258c0905.png
nextdoor-icon-50_a01260e8-be43-48a7-a10f-12e0c0f91e11.png
smallcityseallogo_f17b78e4-afe4-46da-a032-e21488664be5.png

Roxanne:
Please place this item on the June 5, 2024 agenda:

Discuss and take appropriate action to appoint Lawrence Vacarro as Interim Public Works
Director until a full-time Public Works Director is hired.

Respectfully submitted,
Virginia Rosas

Get Outlook for iOS

 

Virginia Rosas                                                                             

Councilmember
City Council
VRosas@staffordtx.gov

www.staffordtx.gov 

           

City of Stafford • • Stafford • TX • 77477 • United States
This message is confidential. It may also be privileged or otherwise protected by work product immunity or other legal rules. If you have
received it by mistake, please let us know by e-mail reply and delete it from your system; you may not copy this message or disclose its
contents to anyone. Please send us by fax any message containing deadlines as incoming e-mails are not screened for response deadlines.
The integrity and security of this message cannot be guaranteed on the Internet. 
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From: Virginia Rosas
To: Roxanne Benitez
Subject: Agenda: June 5, 2024
Date: Tuesday, May 28, 2024 3:31:57 PM
Attachments: goldbrownbar(brownsmallbottom)_9cad4eb9-d07e-4e6f-957c-9eaacf1b032c.png

facebook_32x32_973128e2-d025-4614-a63e-a0c3ea53f1f5.png
twitter_32x32_0bc38866-13c9-4513-bb95-16511c69daa9.png
instagram_32x32_c1f4ba21-ce1f-435c-a946-4751754580f1.png
linkedin_32x32_a27ecece-5467-437f-836e-54177903bef2.png
youtube_32x32_0579c1fe-92bc-4c2e-8744-d5ef258c0905.png
nextdoor-icon-50_a01260e8-be43-48a7-a10f-12e0c0f91e11.png
smallcityseallogo_f17b78e4-afe4-46da-a032-e21488664be5.png

I am requesting the following item be placed on the June 5, 2024 City Council Agenda:

Discuss and take action regarding retaining or eliminating the archived videos of all televised
meetings to include: city council, Stafford EDC, Planning and Zoning and Stafford MSD
School Board meeting and all joint or special called meetings.

Respectfully submitted,
Virginia Rosas

Get Outlook for iOS

 

Virginia Rosas                                                                             

Councilmember
City Council
VRosas@staffordtx.gov

www.staffordtx.gov 

           

City of Stafford • • Stafford • TX • 77477 • United States
This message is confidential. It may also be privileged or otherwise protected by work product immunity or other legal rules. If you have
received it by mistake, please let us know by e-mail reply and delete it from your system; you may not copy this message or disclose its
contents to anyone. Please send us by fax any message containing deadlines as incoming e-mails are not screened for response deadlines.
The integrity and security of this message cannot be guaranteed on the Internet. 
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City of Stafford Boards & Commissions     
                                      

PLANNING AND ZONING COMMISSION   
The Planning and Zoning Commission shall be composed of seven members, each of whom 
shall be at the time of appointment and at all times while serving as a member of such 
commission a resident citizen, qualified voter, and property owner of the city. The members 
of the commission shall be appointed by the Mayor subject to approval by the City Council 
and serve at the pleasure of City Council. Four members of the Commission shall be 
appointed for two year terms in odd numbered years commencing on July 1 and three 
members shall be appointed for two year terms in even numbered years commencing on 
July 1. 
Commissioner Name         Term expiration date 
Clint Mendonca 08/01/2025 
Clifford Cowperthwait 08/01/2025 
Greg Holtsapple 08/01/2024 
Kenneth Grant 08/01/2025 
Aldrin George 08/01/2025 
Lana Hoesing 08/01/2024 
Mathew Vairamon 08/01/2024 

 

STAFFORD ECONOMIC DEVELOPMENT CORPORATION 
The Board of Directors shall consist of seven members appointed by the City Council of the 
City of Stafford, Texas for staggered two year terms of office. Not less than three directors 
shall be persons who are not employees, officers or members of the governing body of the 
City of Stafford. The terms of four directors shall begin on August 11, of each odd numbered 
year and the terms of three directors shall begin on August 11, of each even numbered year. 
Each director must reside within the City of Stafford, Texas. The Board of Directors and each 
member thereof serves at the pleasure of the City Council of the City of Stafford. 
Director Name Term expiration date 
Wen Guerra 08/10/2024 
Ken Mathew 08/10/2024 
William K. Bostic Jr. 08/10/2025 
Damon Leonetti 08/10/2025 
Lawrence Vaccaro 08/10/2024 
Randy Krahn 08/10/2025 
Gwen Goodwin 08/10/2025 
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  Updated 11-22-2022 
 

CITY COUNCIL & ADVISORY COMMITTEE MEMBERS 

COMMITTEES MEMBERS 

HUMANE COMMITTEE (Advisory) 
Meet as needed 
Roxanne 

Alice Chen 
William Bostic 
Virginia Rosas 

TECHNOLOGY & MULTIMEDIA 
Meet as needed 
Shandra  

Xavier Herrera 
Virginia Rosas  
William Bostic 

FOURTH OF JULY (Select Honoree 
only) 
Meet as needed 
Roxanne  

Virginia Rosas  
Alice Chen 

FINANCE 
Meet as needed  
Shandra 

Ken Mathew 
Alice Chen 

William Bostic 
 

COMPENSATION, PERSONNEL, 
POLICY & BENEFITS 
Meet as needed 
Roxanne 

Christopher Caldwell 
Xavier Herrera 
William Bostic 

LEGISLATIVE 
Meet as needed 
Roxanne 

Ken Mathew 
Tim Wood 

Xavier Herrera 
STAFFORD CENTRE  
2nd Monday – Monthly – 12:00 p.m.  
Stafford Centre 
Shandra 

Alice Chen 
Virginia Rosas 
Xavier Herrera 

JUNETEENTH  
Meet as needed 
Roxanne 

Alice Chen 
William Bostic 

Tim Wood 
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From: Ken Mathew
To: Roxanne Benitez; Richard Ramirez; Timothy Wood
Cc: Richelle Worthington; Shandra Phillips
Subject: RE: Parks Committee Meetings Logistics
Date: Tuesday, May 21, 2024 10:07:38 AM
Attachments: image001.png

image002.png
image003.png
image004.png
image005.png
image006.png
image007.png
image008.png
image010.png
image011.png
image012.png
image013.png
image014.png
goldbrownbar(brownsmallbottom) 9cad4eb9-d07e-4e6f-957c-9eaacf1b032c.png
facebook 32x32 973128e2-d025-4614-a63e-a0c3ea53f1f5.png
twitter 32x32 0bc38866-13c9-4513-bb95-16511c69daa9.png
instagram 32x32 c1f4ba21-ce1f-435c-a946-4751754580f1.png
linkedin 32x32 a27ecece-5467-437f-836e-54177903bef2.png
youtube 32x32 0579c1fe-92bc-4c2e-8744-d5ef258c0905.png
nextdoor-icon-50 a01260e8-be43-48a7-a10f-12e0c0f91e11.png
smallcityseallogo f17b78e4-afe4-46da-a032-e21488664be5.png

Ms. Roxanne Benitez,
Please put this as an agenda item for the next Council meeting to make it clear to everybody. 
The Chief thinks there was a Council decision to provide the security for the Council meetings.
  We cannot compromise on security.
 
Thank you,
 
Ken Mathew
 
 
 
From: Roxanne Benitez <RBenitez@staffordtx.gov> 
Sent: Tuesday, May 21, 2024 9:03 AM
To: Richard Ramirez <RRamirez@staffordtx.gov>; Ken Mathew <kmathew@staffordtx.gov>; Timothy
Wood <TWood@staffordtx.gov>
Cc: Richelle Worthington <RWorthington@staffordtx.gov>; Roxanne Benitez
<RBenitez@staffordtx.gov>; Shandra Phillips <SPhillips@staffordtx.gov>
Subject: RE: Parks Committee Meetings Logistics
Importance: High

 
Good morning Mayor Mathew, Chair Wood, and Chief Ramirez,
 
I want to provide some clarification as there have been some misstatements in this
email thread.  I was never notified that City Council wished to provide security at
Committee meetings.  Please advise as to when this was decided.  Second, I feel it is
unnecessary to have security at Committee meetings as there are rarely any
members of the public in attendance at the Parks and Stafford Centre Committee
meetings, which are the only Committee meetings open to the public.  It clearly
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states on the Parks Committee meeting agendas that everyone is to enter from the
back.  Also, the Parks Committee meetings have been held in the Large Conference
Room for several years (please see the attachments from 2016 and 2024 for
reference).  Therefore, I do not feel changing the location of the meeting is
necessary.  I also do not believe that security is necessary.  The Police Department is
already understaffed, and those resources could be put to better use somewhere
else.  Finally, if this is a change that will be implemented, it needs to be
communicated to this department as we are responsible for scheduling, coordinating,
sending notifications/cancellations of most City meetings.
 
Regards,    
 
ATTENTION PUBLIC OFFICIALS:
A “Reply to All” of this e-mail could lead to violations of the Texas Open Meetings Act. 
Please reply only to the sender.
 

Roxanne Benitez, TRMC, CPM, CMCC
City Secretary
Stafford City Administration
rbenitez@staffordtx.gov                                                                                       

Office: (281) 261-3902 

Cell: (346) 347-9927
www.staffordtx.gov 

           

City of Stafford • 2610 S. Main St. • Stafford • TX • 77477

This message is confidential. It may also be privileged or otherwise protected by work product
immunity or other legal rules. If you have received it by mistake, please let us know by e-mail reply
and delete it from your system; you may not copy this message or disclose its contents to anyone.
Please send us by fax any message containing deadlines as incoming e-mails are not screened for
response deadlines. The integrity and security of this message cannot be guaranteed on the Internet. 
 
 
From: Richard Ramirez <RRamirez@staffordtx.gov> 
Sent: Monday, May 20, 2024 8:02 PM
To: Ken Mathew <kmathew@staffordtx.gov>; Timothy Wood <TWood@staffordtx.gov>; Roxanne
Benitez <RBenitez@staffordtx.gov>; Richelle Worthington <RWorthington@staffordtx.gov>
Subject: Re: Parks Committee Meetings Logistics

 
I think the City secretary scheduled the officer.  It is my understanding the council
wanted an officer at all City Meeting 
 
Get Outlook for iOS

From: Ken Mathew <kmathew@staffordtx.gov>
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Sent: Monday, May 20, 2024 7:59:48 PM
To: Timothy Wood <TWood@staffordtx.gov>; Roxanne Benitez <RBenitez@staffordtx.gov>; Richard
Ramirez <RRamirez@staffordtx.gov>; Richelle Worthington <RWorthington@staffordtx.gov>
Subject: Re: Parks Committee Meetings Logistics

 
Hon Councilman Tim Wood,
My understanding is that, since it is a public meeting, the door should be unlocked. 
 
I personally think, for the safety of the attendees, it is better to have security. If the
Committee does not want it, let me and Chief Richard Ramirez know about it. I will go
according to the advice of the Chief. 
 
Chief Richard Ramirez,
What is your suggestion?
 
Thank you,
 
Ken Mathew 
 
Get Outlook for iOS

From: Timothy Wood <TWood@staffordtx.gov>
Sent: Monday, May 20, 2024 7:03:28 PM
To: Ken Mathew <kmathew@staffordtx.gov>; Roxanne Benitez <RBenitez@staffordtx.gov>; Richard
Ramirez <RRamirez@staffordtx.gov>; Timothy Wood <TWood@staffordtx.gov>; Richelle
Worthington <RWorthington@staffordtx.gov>
Subject: Parks Committee Meetings Logistics

 
Good evening,
 
I wanted to make sure that we are all on the same page for the Parks Committee
meetings. Tonight, for the first time in memory (according to Mr. John Rose going back to
1997) we had a police officer, Officer Pham, show up to provide security). He was under
the understanding that the Mayor wanted an officer at all public meetings. Is this what
was requested and necessary?
 
On a related note, since it is a public meeting should the front doors be unlocked to
make access to the public easier? Recently one of us with a badge has to let committee
members and members of the public in.
 
Thank you,
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Tim Wood
Parks Committee Chairman 
 
Get Outlook for iOS

 

Timothy Wood                                                                             

Councilmember
City Council
TWood@staffordtx.gov

www.staffordtx.gov 

           

City of Stafford • • Stafford • TX • 77477 • United States
This message is confidential. It may also be privileged or otherwise protected by work product immunity or other legal rules. If you have
received it by mistake, please let us know by e-mail reply and delete it from your system; you may not copy this message or disclose its
contents to anyone. Please send us by fax any message containing deadlines as incoming e-mails are not screened for response deadlines.
The integrity and security of this message cannot be guaranteed on the Internet. 

 

Ken Mathew                                                                             

Mayor
Executive Administration
kmathew@staffordtx.gov
Phone: (281) 261-3900 
Fax: (281) 261-3994

www.staffordtx.gov 

           

City of Stafford • 2610 South Main St. • Stafford • TX • 77477 • United States
This message is confidential. It may also be privileged or otherwise protected by work product immunity or other legal rules. If you have
received it by mistake, please let us know by e-mail reply and delete it from your system; you may not copy this message or disclose its
contents to anyone. Please send us by fax any message containing deadlines as incoming e-mails are not screened for response deadlines.
The integrity and security of this message cannot be guaranteed on the Internet. 
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CITY OF STAFFORD 
2610 SOUTH MAIN STREET  STAFFORD, TEXAS 77477 

281-261-3900  FAX: 281-261-3994 
WWW.STAFFORDTX.GOV 

 

Memo  
 
To:  Mayor and Council 
        
From: Alka Shah, Chief Financial Officer 
               
Date: May 23, 2024 
 
Re:   Approval of Resolution – Municipal Advisory Service  
 
 
I am requesting your consideration and approval of Resolution for the 
Municipal Advisory Service contract with RBC Capital Markets. The 
contract was approved by the City Council on May 15, 2024. However, 
the resolution was not prepared/approved. This action will provide the 
legal document needed for this contract. 
 
 
Please let me know should you need any further information. 
 
Thank you for your consideration. 
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RESOLUTION NO.  _________ 
 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF STAFFORD, 
TEXAS APPROVING AN AGREEMENT WITH RBC CAPITAL MARKETS, 
LLC FOR FINANCIAL SERVICES AND AUTHORIZING THE MAYOR TO 
EXECUTE.  

  
 *  *  *  *  * 
 

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF STAFFORD, TEXAS: 
 
 Section 1.  The City Council hereby authorizes the Mayor to execute an 

agreement between the City of Stafford and RBC Capital Markets, LLC for financial 

services, as described and set forth as “Exhibit A”, attached hereto, and incorporated 

herein for all purposes.   

 

 
 PASSED, APPROVED, AND RESOLVED this the 5th day of June, 2024. 
 
 
 
 
       ________________________________ 
        Ken Mathew, Mayor 
 
 
 
ATTEST: 
 
 
 
____________________________ 
Roxanne Benitez, City Secretary 
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Municipal Advisor Agreement 

MUNICIPAL ADVISOR AGREEMENT 

May 10, 2024 

City of Stafford 

Attention: Mayor Ken Mathew 

Stafford, TX 77477 

Re: Municipal Advisory Agreement 

Ladies and Gentlemen: 

1. Retention of RBC Capital Markets, LLC.  RBC Capital Markets, LLC (“RBC CM”) appreciates the

opportunity to serve as municipal advisor to the City of Stafford (the “Client” or “you”) in association with

the issuance of obligations in the form of municipal securities or loan(s) (the “Obligations”).  Upon your

acceptance, this engagement letter (the “Agreement”) will serve as our mutual agreement with respect to the

terms and conditions of our engagement as your municipal advisor, effective on the date this Agreement is

executed by the Client (the “Effective Date”).

2. Scope of Services for Municipal Securities.  RBC CM is engaged by the Client as its municipal advisor to

provide the services set forth below (the “Scope of Services”) regarding the Obligations:

(a) Analyze the financing and structuring alternatives available to the Client if and as requested by the

Client, taking into account its borrowing capacity, future financing needs, policy considerations, and

such other factors as we deem appropriate to consider.

(b) Recommend a plan for the issuance of the Obligations, consistent with the goals and needs of the

Client, that may include: (1) the type of Obligations (e.g. current interest, capital appreciation, deferred

income, etc.); (2) the date of issue; (3) principal amount; (4) interest structure (e.g., fixed rate, variable

rate, etc.); (5) interest payment dates; (6) a schedule of maturities; (7) early redemption options; (8)

security provisions; (9) method of sale (e.g., public sale, direct purchase by a bank or other investor,

etc.); (10) as applicable, the investment of proceeds of the Obligations via state and local government

obligations (SLGS), competitively bid open market securities or guaranteed investment contracts; and

(10) other matters that we consider appropriate to best serve the Client’s interests.

(c) Advise you of current conditions in the relevant debt market, market supply and demand issues, and

other general market information and economic data which might reasonably be expected to influence

interest rates, sale or bidding conditions or timing of issuance.

(d) Organize and coordinate the financing team selected by you.  If requested, we will recommend

qualified paying agents, escrow agents and verification agents, as the particular transaction may require,

each of whom will be retained and compensated by you.  In a negotiated offering, we will assist in the

preparation of soliciting underwriter proposals upon request and provide assistance to you for the hiring

of the underwriter(s).

RBC Capital Markets, LLC 
Municipal Finance 
609 Main Street, Suite 3600 
Houston, Texas 77002 
Telephone: (713) 853-0884
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(e) Work with counsel on the transaction, including bond counsel whom you retain, who will be recognized 

municipal bond attorneys, whose fees will be paid by you, and who will prepare the proceedings, 

provide legal advice concerning the steps necessary to be taken to issue the Obligations, and issue an 

unqualified opinion (in a form standard for the particular type of financing) approving the legality of the 

Obligations and (as applicable) tax exemption of the interest paid thereon.  In addition, bond counsel, 

disclosure counsel or underwriter’s counsel (as applicable) will issue an opinion to the effect that the 

disclosure document does not contain an untrue statement of a material fact or omit to state a material 

fact necessary in order to make the statements contained therein, in light of the circumstances under 

which they were made, not misleading.  Generally, working with counsel will mean coordinating with 

the attorneys and reviewing as municipal advisor such counsel’s preparation of appropriate legal 

proceedings and documents, including documents concerning any required election. 

 

(f) As applicable, assist in the Client’s preparation of the preliminary official statement and the official 

statement or equivalent document as the particular transaction may require (such as a private placement 

memorandum). 

 

(g) Make recommendations as to the need for credit rating(s) for the proposed Obligations and, should the 

Client seek a rating, coordinate the process of working with the rating agency or agencies and assist in 

the preparation of presentations as necessary. 

 

(h) Analyze the value and costs of obtaining municipal bond insurance, a liquidity facility or other credit 

enhancement for the Obligations and, should the Client seek any such credit enhancement, coordinate 

the process and assist in the preparation of presentations as necessary. 

 

(i) Propose various actions and strategies related to the pricing of a new issue of municipal securities, 

including analyzing the structure, timing, terms and other similar matters of a municipal securities 

transaction, while taking into account any unique features of the Obligations and any special 

instructions from the Client.   

 

(j) Attend meetings of governing bodies of the Client, its staff, representatives or committees as requested. 

 

(k) Coordinate with all parties to consummate the sale and delivery of the Obligations in a timely manner. 

 

(l) After closing, deliver to the Client and the paying agent(s) definitive debt records, including a schedule 

of annual debt service requirements on the Obligations. 

 

(m) You acknowledge that advice and recommendations involve professional judgment on our part and that 

the results cannot be, and are not, guaranteed. Further: 

 

i. Unless otherwise provided in the Scope of Services described herein, RBC CM is not 

responsible for the information included in any preliminary or final official statement, or for 

certifying as to the accuracy or completeness of any preliminary or final official statement, 

other than with respect to any information about RBC CM provided by RBC CM for inclusion 

in such documents. 

 

ii. The Scope of Services does not include tax, legal, accounting or engineering advice with 

respect to any issue or in connection with any opinion or certificate rendered by counsel or any 

other person at closing, and does not include review or advice on any feasibility study.   

 

iii. The Scope of Services does not include providing advice or services with respect to investment 

advisory services, brokerage services or derivative products. 
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iv. If the Client designates RBC CM as its independent registered municipal advisor (“IRMA”)  

pursuant to the Municipal Advisor Rule (the “MA Rule”) of the Securities and Exchange 

Commission (the “SEC”) with respect to the activities and aspects described in the Scope of 

Services, the Client agrees to disclose to RBC CM the existence of any such IRMA 

designations.  Any reference to RBC CM, its personnel and its role as IRMA in the written 

representation of the Client contemplated under the MA Rule is subject to prior approval by 

RBC CM.  RBC CM is not responsible for verifying that it is independent (within the meaning 

of the MA Rule as interpreted by the SEC) from any party. 

 

3. Scope of Services for Loans with Bank or Governmental Agency/Authority. 

 

(a) As requested, analyze the risks and benefits of a loan with a bank or governmental agency/authority 

versus the issuance of municipal securities via the public debt markets. 

 

(b) Recommend a plan for the structure of the loan, including: (1) the debt repayment structure (e.g., current 

interest, capital appreciation, etc.). and maturity dates; (2) loan amount; (3) interest structure (e.g., fixed 

or variable rate, etc.); (4), payment dates and early redemption dates, if applicable; (5) security 

provisions; (6) as applicable, the investment of loan proceeds via state and local government obligations 

(SLGs), competitively bid open market securities or guaranteed investment contracts; and (7) other 

matters that we consider appropriate to best serve the Client’s needs. 

 

(c) Recommend: (1) lenders who are or may be active in the market for tax exempt municipal loans; (2) 

participate in the drafting for your review and approval appropriate request for bids or qualification for 

lenders to submit bids to provide a loan; and (3) facilitate the distribution of requests for bids or 

qualifications. 

 

(d) Analyze and negotiate the term sheets obtained and advise you and recommend the terms that meet your 

financial objectives. 

 

4. Amendment to Scope of Services.  

The Scope of Services may be changed only by written amendment or supplement to the Scope of Services 

described herein.  The parties agree to amend or supplement the Scope of Services described herein promptly 

to reflect any material changes or additions to the Scope of Services. 

 

5. RBC CM’s Regulatory Duties When Servicing the Client under MSRB Rule G-42.  

RBC CM must make a reasonable inquiry as to the facts that are relevant to the Client’s determination 

whether to proceed with a course of action, or that form the basis for any advice provided by RBC CM to the 

Client.  Municipal Securities Rulemaking Board (“MSRB”) Rule G-42 also requires that RBC CM undertake 

a reasonable investigation to determine that it is not basing any recommendation on materially inaccurate or 

incomplete information. RBC CM is also required to use reasonable diligence to know the essential facts 

concerning the Client and the authority of each person acting on the Client’s behalf.  If the review of a 

recommendation of another party is requested by the Client and is within the Scope of Services of this 

Agreement, RBC CM must determine based on information obtained through reasonable diligence whether 

the proposed securities transaction or financial product is or is not suitable for the Client.  To the extent our 

services involve advising you with respect to a bank loan or a loan with a governmental agency or authority, 

certain rules and regulations of the SEC and MSRB may not apply to the activities of RBC CM. 
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The Client agrees to assist RBC CM in carrying out these regulatory duties, including providing to RBC CM 

accurate and complete information and reasonable access to relevant documents, other information and 

personnel needed to fulfill such duties.  In addition, the Client agrees to notify RBC CM if the Client requests 

that RBC CM review any recommendation of a third party. 

 

6. Term of this Engagement.  

The term of this Agreement begins on the Effective Date. This Agreement may be terminated with or without 

cause by either party upon the giving of at least thirty (30) days’ prior written notice to the other party of its 

intention to terminate, specifying in such notice the effective date of such termination. 

 

7. Compensation.  

The fees due to RBC CM hereunder shall be as set forth in Appendix A hereto. In addition, RBC CM shall be 

entitled to reimbursement of expenses incurred in connection with any services provided hereunder as set 

forth in Appendix A. 

 

8. Limitation of Liability.   

 

(a) In the absence of willful misconduct, bad faith, gross negligence or reckless disregard of obligations or 

duties hereunder on the part of RBC CM or any of its associated persons, RBC CM and its associated 

persons shall have no liability to the Client for any act or omission in the course of, or connected with, 

rendering services hereunder, or for any error of judgment or mistake of law, or for any loss arising out of 

any issuance of any Obligations, or investments of bond proceeds, or for any financial or other damages 

resulting from the Client’s election to act or not to act, as the case may be, contrary to any advice or 

recommendation provided by RBC CM to the Client. No recourse shall be had against RBC CM for loss, 

damage, liability, cost or expense (whether direct, indirect or consequential) of the Client arising out of or 

in defending, prosecuting, negotiating or responding to any inquiry, questionnaire, audit, suit, action, or 

other proceeding brought or received from the Internal Revenue Service in connection with any issue or 

otherwise relating to the tax treatment of any issue, or in connection with any opinion or certificate 

rendered by counsel or any other party.  

 

(b) Official Statement and Waiver of Sovereign Immunity.  Client acknowledges that it is responsible for the 

contents of the preliminary official statement, official statement or any other document related to the 

issuance of the Obligations as contemplated herein (“Offering Documents”).  Client will take all 

reasonable steps to ensure that its governing body has reviewed and approved the contents of the Offering 

Documents.  In addition, Client agrees and understands that this Agreement is a contract for services and 

to the extent permitted under the applicable state law, waives any claims or defenses you may have that 

you are immune from suit for any matter arising from or relating to this Agreement. 

 

9. Required Disclosures.  

MSRB Rules G-10 and G-42 require that RBC CM provide you with disclosures of pertinent regulatory 

information, potential and actual conflicts of interest, and information regarding certain legal events and 

disciplinary history.  Such disclosures are provided in RBC CM’s Disclosure Statement delivered to the 

Client together with this Agreement. 

 

10. Know Your Client, Anti-Money Laundering, and Terrorist Financing Rules and Regulations. 

The Client agrees to provide information to satisfy “Know Your Client,” “Anti-Money Laundering” and 

Terrorist Financing” rules and regulations, in each case, in accordance with RBC CM’s requirements. 
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11. Waiver of Jury Trial.

EACH PARTY AGREES TO WAIVE ANY RIGHT TO A TRIAL BY JURY WITH RESPECT TO ANY 
CLAIM, COUNTERCLAIM OR ACTION ARISING OUT OF OR IN CONNECTION WITH THIS 
AGREEMENT OR THE TRANSACTIONS CONTEMPLATED HEREBY OR THE RELATIONSHIP 
BETWEEN THE PARTIES. PARTIES AGREE TO WAIVE CONSEQUENTIAL AND PUNITIVE 
DAMAGES.

12. Choice of Law.

This Agreement shall be construed and given effect in accordance with federal and state securities laws of the 
State of Texas. Any lawsuit filed on the basis of this contract shall be filed in a state court of competent 
jurisdiction in the State of Texas. 

13. Binding Effect; Assignment.

This Agreement shall be binding upon and inure to the benefit of the Client and RBC CM, their respective 
successors and permitted assigns; provided however, neither party may assign or transfer any of its rights or 
obligations hereunder without the prior written consent of the other party.

14. Entire Agreement.

This instrument, including all appendices hereto, contains the entire agreement between the parties relating to 
the rights herein granted and obligations herein assumed. This Agreement may not be amended, supplemented 
or modified except by means of a written instrument executed by both parties.

15. Severability.

If any provision of this Agreement is, or is held or deemed to be, invalid, inoperative or unenforceable as 
applied in any particular case in any jurisdiction or jurisdictions because it conflicts with any provisions of 
any constitution, statute, rule or public policy, or for any other reason, such circumstances shall not make the 
provision in question invalid, inoperative or unenforceable in any other case or circumstance, or make any 
other provision or provisions of this Agreement invalid, inoperative or unenforceable to any extent whatever.

16. No Third Party Beneficiary.

This Agreement is made solely for the benefit of the parties and their respective successors and permitted 
assigns. Nothing in this Agreement, express or implied, is intended to confer on any person, other than the 
parties and their respective successors and permitted assigns, any rights, remedies, obligations or liabilities 
under or by reason of this Agreement.

17. Authority.

The undersigned representative of the Client represents and warrants that (s)he has full legal authority to 
execute this Agreement on behalf of the Client. The following individuals have the authority to direct RBC 
CM’s performance of its activities under this Agreement on behalf of the Client:

Matthew Boles, Managing Director

Leslie Cook, Director

18. Counterparts.

This Agreement may be executed in counterparts, each of which shall be an original, but which taken 
together, shall constitute one and the same instrument.
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By 

 

:z;t:lo�{_
Name Le • C

Title Director 

Date fl1 I "''( ;2 D J t./ 
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ACCEPTANCE 

ACCEPTED this ________ day of ________, 2024 

By      _________________________________________ 

Name _________________________________________ 

Title   _________________________________________ 

Attest: 

By      _________________________________________ 

Name _________________________________________ 

Title   _________________________________________
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RESOLUTION NO. ___________ 
 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF STAFFORD, 
TEXAS, AUTHORIZING THE MAYOR TO EXECUTE AN ENGAGEMENT 
LETTER AGREEMENT WITH WHITLEY PENN FOR AUDITING 
SERVICES FOR THE CITY OF STAFFORD. 

  
 *  *  *  *  * 
 

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF STAFFORD, TEXAS: 
 
 Section 1.   The City Council hereby authorizes the Mayor to execute an 

engagement letter with Whitely Penn for auditing services in accordance with the terms 

and conditions set forth in the agreement attached hereto as Exhibit A and incorporated 

herein for all purposes.   

 
 PASSED, APPROVED, AND RESOLVED this the 5th day of June, 2024. 
 
 
 
        

________________________________ 
       Ken Mathew, Mayor 
 
 
 
ATTEST: 
 
 
____________________________ 
Roxanne Benitez, City Secretary 
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Houston Office
3737 Buffalo Speedway
Suite 1600
Houston, Texas 77098
713.621.1515 Main

whitleypenn.com

May 20, 2024 

To the Honorable Mayor and 
   Members of the City Council 
City of Stafford, Texas 

You  have  requested  that  we  audit  the  financial  statements  of  the  governmental  activities,  the  discretely  presented 
component units, each major fund, and the aggregate remaining fund information of City of Stafford, Texas (the “City”), as 
of September 30, 2024  and for the year then ended, and the related notes to the financial statements, which collectively 
comprise  the City’s basic  financial statements.  In addition, we will audit  the City’s compliance over major  federal award 
programs for the year ended September 30, 2024 . 

We are pleased to confirm our acceptance and our understanding of this audit engagement by means of this letter. Our audits 
will be  conducted with  the objectives of our expressing an opinion on each opinion unit and an opinion on compliance 
regarding the entity’s major federal award programs. The objectives of our audit of the financial statements are to obtain 
reasonable assurance about whether the financial statements as a whole are free from material misstatement, whether due 
to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance 
but is not absolute assurance and therefore is not a guarantee that an audit conducted in accordance with auditing standards 
generally accepted in the United States of America (GAAS) and in accordance with Government Auditing Standards will always 
detect a material misstatement when  it exists. Misstatements,  including omissions, can arise from fraud or error and are 
considered material  if  there  is  a  substantial  likelihood  that,  individually  or  in  the  aggregate,  they would  influence  the 
judgment made by a reasonable user based on the financial statements.  

The objectives of our compliance audit are to obtain sufficient appropriate audit evidence to form an opinion and report at 
the level specified in the governmental audit requirement about whether the entity complied in all material respects with 
the applicable compliance requirements and identify audit and reporting requirements specified in the governmental audit 
requirement that are supplementary to GAAS and Government Auditing Standards, if any, and perform procedures to address 
those requirements. 

Accounting principles generally accepted  in the United States of America require that certain  information be presented to 
supplement the basic financial statements. Such information, although not a part of the basic financial statements, is required 
by Governmental Accounting Standards Board, who considers it to be an essential part of financial reporting for placing the 
basic financial statements in an appropriate operational, economic, or historical context. As part of our engagement, we will 
apply certain  limited procedures  to  the  required  supplementary  information  (RSI)  in accordance with auditing standards 
generally  accepted  in  the  United  States  of  America.  These  limited  procedures  will  consist  primarily  of  inquiries  of 
management regarding their methods of measurement and presentation, and comparing the  information for consistency 
with management’s responses to our inquiries. We will not express an opinion or provide any form of assurance on the RSI. 
The following RSI  is required by accounting principles generally accepted  in the United States of America. This RSI will be 
subjected to certain limited procedures but will not be audited: 

 Management’s Discussion and Analysis

 General and Special Revenue Fund Budgetary Comparison Schedules

 Pension Information and Other Post‐employment Benefit Information

80



To the Honorable Mayor and Members of the City Council     May 20, 2024 
City of Stafford, Texas     Page 2 of 11 
 
 

 

Supplementary information other than RSI will accompany the City’s basic financial statements. We will subject the following 
supplementary  information  to  the auditing procedures applied  in our audit of  the basic  financial statements and certain 
additional procedures, including comparing and reconciling the supplementary information to the underlying accounting and 
other records used to prepare the financial statements or to the financial statements themselves, and additional procedures 
in accordance with auditing standards generally accepted in the United States of America. We intend to provide an opinion 
on the following supplementary information in relation to the financial statements as a whole: 
 

 Combining and individual fund financial statements and schedules 

 Schedule of Expenditures of Federal Awards 
 
Data Collection Form 
 
Prior  to  the  completion  of  our  engagement, we will  complete  the  sections  of  the  Data  Collection  Form  that  are  our 
responsibility. The form will summarize our audit findings, amounts and conclusions.  It  is management’s responsibility to 
submit a reporting package including financial statements, schedule of expenditure of federal awards, summary schedule of 
prior audit findings and corrective action plan along with the Data Collection Form to the federal audit clearinghouse. The 
financial reporting package must be text searchable, unencrypted, and unlocked. Otherwise, the reporting package will not 
be accepted by the federal audit clearinghouse. We will assist you in the electronic submission and certification. You may 
request from us copies of our report for you to include with the reporting package submitted to pass‐through entities.  
 
The Data Collection Form is required to be submitted within the earlier of 30 days after receipt of our auditors’ reports or 
nine months after the end of the audit period, unless specifically waived by a federal cognizant or oversight agency for audits. 
Data Collection Forms submitted untimely are one of the factors in assessing programs at a higher risk. 

 
Auditor Responsibilities 
 
We will conduct our audit  in accordance with auditing standards generally accepted  in the United States of America (U.S. 
GAAS), the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller 
General of the United States of America; the audit requirements of Title 2 U.S. Code of Federal Regulations (CFR) Part 200, 
Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance). As 
part of an audit of financial statements in accordance with GAAS and in accordance with Government Auditing Standards, we 
exercise professional judgment and maintain professional skepticism throughout the audit. We also:  
 

 Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, 
design and perform audit procedures  responsive  to  those  risks, and obtain audit evidence  that  is sufficient and 
appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resulting from fraud 
is  higher  than  for  one  resulting  from  error,  as  fraud  may  involve  collusion,  forgery,  intentional  omissions, 
misrepresentations, or the override of internal control. 

 Obtain  an understanding of  internal  control  relevant  to  the  audit  in order  to design audit procedures  that  are 
appropriate  in  the circumstances, but not  for  the purpose of expressing an opinion on  the effectiveness of  the 
entity’s internal control. However, we will communicate to you in writing concerning any significant deficiencies or 
material weaknesses  in  internal control relevant to the audit of the financial statements that we have  identified 
during the audit. 

 Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting estimates 
made  by management,  as well  as  evaluate  the  overall  presentation  of  the  financial  statements,  including  the 
disclosures, and whether the financial statements represent the underlying transactions and events in a manner that 
achieves fair presentation. 

 Conclude,  based  on  the  audit  evidence  obtained,  whether  there  are  conditions  or  events,  considered  in  the 
aggregate, that raise substantial doubt about the City’s ability to continue as a going concern for a reasonable period 
of time. 
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Because of the inherent limitations of an audit, together with the inherent limitations of internal control, an unavoidable risk 
that some material misstatements or noncompliance may not be detected exists, even though the audit is properly planned 
and performed in accordance with GAAS and Government Auditing Standards of the Comptroller General of the United States 
of America. Please note that the determination of abuse is subjective and Government Auditing Standards does not require 
auditors to detect abuse. 
 
Our responsibility as auditors is limited to the period covered by our audit and does not extend to any other periods. 
 
We will issue a written report upon completion of our audit of the City’s basic financial statements. Circumstances may arise 
in which our report may differ from its expected form and content based on the results of our audit. Depending on the nature 
of  these  circumstances,  it may be necessary  for us  to modify our opinions, add an emphasis‐of‐matter or other‐matter 
paragraph(s) to our auditor’s report, or if necessary, withdraw from the engagement. If our opinions on the basic financial 
statements are other than unmodified, we will discuss the reasons with you in advance. If, for any reason, we are unable to 
complete the audit or are unable to form or have not formed opinions, we may decline to express opinions or to  issue a 
report as a result of this engagement. 
 
In accordance with the requirements of Government Auditing Standards, we will also issue a written report describing the 
scope of our testing over internal control over financial reporting and over compliance with laws, regulations, and provisions 
of  grants  and  contracts,  including  the  results  of  that  testing.  However,  providing  an  opinion  on  internal  control  and 
compliance over financial reporting will not be an objective of the audit and, therefore, no such opinion will be expressed. 
 
Audit of Major Program Compliance 
 
Our audit of the City’s major federal award program(s) compliance will be conducted in accordance with the requirements of 
the Single Audit Act, as amended; and the Uniform Guidance, and will include tests of accounting records, a determination 
of major programs in accordance with the Uniform Guidance and other procedures we consider necessary to enable us to 
express such an opinion on major federal award program compliance and to render the required reports. We cannot provide 
assurance that an unmodified opinion on compliance will be expressed. Circumstances may arise in which it is necessary for 
us to modify our opinion or withdraw from the engagement. 
 
The Uniform Guidance  requires  that we also plan and perform  the audit  to obtain  reasonable assurance about whether 
material noncompliance with applicable laws and regulations, the provisions of contracts and grant agreements applicable 
to major federal award programs, and the applicable compliance requirements occurred, whether due to fraud or error, and 
express an opinion on the entity’s compliance based on the audit. Reasonable assurance is a high level of assurance but is 
not absolute assurance and  therefore  is not a guarantee that an audit conducted  in accordance with GAAS, Government 
Auditing Standards, and  the Uniform Guidance will always detect material noncompliance when  it exists. The risk of not 
detecting material noncompliance  resulting  from  fraud  is higher  than  for  that  resulting  from error, as  fraud may  involve 
collusion,  forgery,  intentional omissions, misrepresentations, or the override of  internal control. Noncompliance with the 
compliance requirements  is considered material  if there  is a substantial  likelihood that,  individually or  in the aggregate,  it 
would influence the judgment made by a reasonable user of the report on compliance about the entity’s compliance with the 
requirements of the federal programs as a whole. 
 
As part of a compliance audit in accordance with GAAS and in accordance with Government Auditing Standards, we exercise 
professional judgment and maintain professional skepticism throughout the audit. We also identify and assess the risks of 
material noncompliance, whether due to fraud or error, and design and perform audit procedures responsive to those risks.  
 
Our procedures will consist of determining major federal programs and, performing the applicable procedures described in 
the U.S. Office of Management and Budget OMB Compliance Supplement for the types of compliance requirements that could 
have a direct and material effect on each of  the entity’s major programs, and performing  such other procedures as we 
considers necessary  in  the circumstances. The purpose of  those procedures will be  to express an opinion on the entity’s 
compliance with requirements applicable to each of its major programs in our report on compliance issued pursuant to the 
Uniform Guidance. 
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Also, as required by the Uniform Guidance, we will obtain an understanding of the entity’s internal control over compliance 
relevant to the audit in order to design and perform tests of controls to evaluate the effectiveness of the design and operation 
of  controls  that we  consider  relevant  to preventing or detecting material noncompliance with compliance  requirements 
applicable to each of the entity’s major federal award programs. Our tests will be less in scope than would be necessary to 
render  an  opinion  on  these  controls  and,  accordingly,  no  opinion  will  be  expressed  in  our  report.  However,  we  will 
communicate  to  you,  regarding,  among  other matters,  the  planned  scope  and  timing  of  the  audit  and  any  significant 
deficiencies and material weaknesses in internal control over compliance that we have identified during the audit. 
 
We will issue a report on compliance that will include an opinion or disclaimer of opinion regarding the City’s major federal 
programs,  and  a  report  on  internal  controls  over  compliance  that will  report  any  significant  deficiencies  and material 
weaknesses identified; however, such report will not express an opinion on internal control. 
 
Management’s Responsibilities 
 
Our  audit  will  be  conducted  on  the  basis  that management  and,  when  appropriate,  those  charged  with  governance 
acknowledge and understand that they have responsibility: 

 For  the preparation  and  fair presentation of  the  financial  statements  in  accordance with  accounting principles 
generally accepted in the United States of America; 

 For  the  design,  implementation,  and  maintenance  of  internal  control  relevant  to  the  preparation  and  fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or error; 

 For identifying, in its accounts, all federal awards received and expended during the period and the federal programs 
under which they were received; 

 For maintaining records that adequately identify the source and application of funds for federally funded activities; 

 For preparing the schedule of expenditures of federal awards (including notes and noncash assistance received) in 
accordance with the Uniform Guidance; 

 For the design, implementation, and maintenance of internal control over federal awards that provides reasonable 
assurance that the entity is managing federal awards in compliance with federal statutes, regulations, and the terms 
and conditions of the federal awards; 

 For  identifying and ensuring that the entity complies with federal  laws, statutes, regulations, rules, provisions of 
contracts or grant agreements, and the terms and conditions of federal award programs, and implementing systems 
designed to achieve compliance with applicable federal statutes, regulations, and the terms and conditions of federal 
award programs;  

 For disclosing accurately, currently, and completely the financial results of each federal award in accordance with 
the requirements of the award  

 For identifying and providing report copies of previous audits, attestation engagements, or other studies that directly 
relate to the objectives of the audit, including whether related recommendations have been implemented; 

 For taking prompt action when instances of noncompliance are identified; 

  For addressing the findings and recommendations of auditors, for establishing and maintaining a process to track 
the status of such findings and recommendations and taking corrective action on reported audit findings from prior 
periods and preparing a summary schedule of prior audit findings; 

 For following up and taking corrective action on current year audit findings and preparing a corrective action plan 
for such findings; 

 For submitting the reporting package and data collection form to the appropriate parties;  

 For making  the auditor aware of any significant contractor  relationships where  the contractor  is  responsible  for 
program compliance; 

 To provide us with: 
a) Access to all information of which management is aware that is relevant to the preparation and fair presentation 

of the financial statements, and relevant to federal award programs, such as records, documentation, and other 
matters; 

b) Additional information that we may request from management for the purpose of the audit; and 
c) Unrestricted access to persons within the City from whom we determine it necessary to obtain audit evidence. 
d) A written acknowledgement of all the documents that management expects to issue that will be included in the 

annual report and the planned timing and method of issuance of that annual report; and 
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e) A final version of the annual report (including all the documents that, together, comprise the annual report) in 
a timely manner prior to the date of the auditor’s report   

 For adjusting the financial statements to correct material misstatements and confirming to us in the management 
representation  letter  that  the  effects  of  any  uncorrected misstatements  aggregated  by  us  during  the  current 
engagement and pertaining to the current year period(s) under audit are immaterial, both individually and in the 
aggregate, to the financial statements as a whole; 

 For acceptance of nonattest services, including identifying the proper party to oversee nonattest work; 

 For maintaining adequate records, selecting and applying accounting principles, and safeguarding assets;  

 For  informing us of  any  known or  suspected  fraud  affecting  the entity  involving management, employees with 
significant role in internal control and others where fraud could have a material effect on compliance; 

 For the accuracy and completeness of all information provided; 

 For taking reasonable measures to safeguard protected personally identifiable and other sensitive information; and 

 For  confirming  your  understanding  of  your  responsibilities  as  defined  in  this  letter  to  us  in  your management 
representation letter. 

 
With regard to the supplementary information (including the schedule of expenditures of federal awards) referred to above, 
you acknowledge and understand your responsibility (a) for the preparation of the supplementary information in accordance 
with the applicable criteria such as the Uniform Guidance, (b) to provide us with the appropriate written representations 
regarding supplementary  information,  (c)  to  include our report on  the supplementary  information  in any document  that 
contains the supplementary information and that indicates that we have reported on such supplementary information, and 
(d) to present the supplementary information with the audited financial statements, or if the supplementary information will 
not be presented with the audited financial statements, to make the audited financial statements readily available to the 
intended users of the supplementary information no later than the date of issuance by you of the supplementary information 
and our report thereon.  
 
As part of our audit process, we will request  from management and, when appropriate, those charged with governance, 
written confirmation concerning representations made to us in connection with the audit. 
 
We understand that your employees will prepare all confirmations we request and will  locate any documents or  invoices 
selected by us for testing. 
 
If you intend to publish or otherwise reproduce the financial statements and make reference to our firm, you agree to provide 
us with printers’ proofs or masters for our review and approval before printing. You also agree to provide us with a copy of 
the final reproduced material for our approval before it is distributed.  
 
Nonattest Services 
 
Nonattest services will  include assistance with preparation of the financial statements and note disclosures, government‐
wide  adjustment  adjusting  entries,  and  preparation  of  the  data  collection  form  and  submission  to  the  federal  audit 
clearinghouse. We will not assume management responsibilities on behalf of the City. However, we will provide advice and 
recommendations to assist management of the City in performing its responsibilities.  
 
The City’s management is responsible for (a) making all management decisions and performing all management functions; 
(b) assigning a  competent  individual  to oversee  the  services;  (c) evaluating  the adequacy of  the  services performed;  (d) 
evaluating and accepting responsibility for the results of the services performed; and (e) establishing and maintaining internal 
controls,  including monitoring ongoing activities. We will perform the services  in accordance with applicable professional 
standards, including Government Auditing Standards. 
 
In  addition,  nonattest  services will  include  assistance with  the  data  entry  of  lease  and  subscription‐based  information 
technology arrangement (SBITA) information into a lease and subscription management software. We will not provide any 
hosting services and the District will be the sole owner of data input to the subscription management software. 
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Our responsibilities and limitations of the nonattest services are described below:  
 

The nonattest services are limited to the services we described above. Our firm, in its sole professional judgment, 
reserves the right to refuse to do any procedure or take any action that could be construed as making management 
decisions or assuming management responsibilities,  including determining account coding and approving  journal 
entries. Our firm will advise the City regarding these nonattest services, but the City must make all decisions with 
regard to those matters.  

 
Fees and Timing 
 
The timing of our audit will be scheduled for performance and completion as follows:  
 

Document internal control and preliminary tests  August 2024 
 
Perform year‐end audit procedures 

 
December 2024 to January 2025 

 
Issue audit reports 

 
February/March 2025 

 
We anticipate meeting these deadlines barring any delays. 
 
Patrick Simmons, CPA  is the engagement partner for the audit services specified  in this  letter.   His responsibilities  include 
supervising Whitley Penn, LLP’s services performed as part of this engagement and signing or authorizing another qualified 
firm representative to sign the audit report. 
 
Our fee for the audit services will be based on the amount of time required and the difficulty of the work involved which we 
estimate to be $45,000 for the financial statement audit and $8,000 for the single audit services for one major program. Each 
additional major program would incur fees of $5,000 each. In addition, costs related to utilization of the lease and subscription 
management software will be $6,000 and includes Whitley Penn’s services to assist with data input, training, and the cost of 
the annual license fee. The fee estimate for the audit is based on anticipated cooperation from the City’s personnel and the 
assumption  that  unexpected  circumstances  will  not  be  encountered  during  the  audit.  If  significant  additional  time  is 
necessary, we will keep you informed of any problems we encounter and our fees will be adjusted accordingly. 
 
Our invoices for these fees will be rendered each month as work progresses and are payable on presentation and payment is 
due in Tarrant County. You agree to pay reasonable attorney fees and collection costs incurred relating to collection of fees 
for  services performed under  the  terms of  this engagement.  In accordance with Whitley Penn,  LLP policy, work may be 
suspended if your account becomes 30 days or more past due and will not resume until your account is paid in full. In addition, 
invoices not paid in full by the last day of the month will be assessed interest at a rate of one percent per month. If we elect 
to terminate our services for nonpayment, our engagement will be deemed to have been complete even if we have not issued 
our  report.  You  will  be  obligated  to  compensate  us  for  all  time  expended  and  to  reimburse  us  for  all  out‐of‐pocket 
expenditures  through  the  date  of  termination.  Our  final  auditors’  report  will  be  released  upon  final  payment  of  any 
outstanding invoices.  
 
You may  request  that we  perform  additional  services  not  addressed  in  this  engagement  letter.  If  this  occurs, we will 
communicate with you concerning the scope of the additional services and the estimated fees. We also may issue a separate 
engagement letter covering the additional services. In the absence of any other written communication from us documenting 
such additional services, our services will continue to be governed by the terms of this engagement letter. 
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We would like to make the following comments regarding the fee estimates:  
 

1. Our fee estimates have not considered the effects of any changes to auditing standards and accounting principles, 
which may be promulgated by the AICPA, Congress, or any other regulatory body in the future and are unknown to 
us at this time. If significant additional time is necessary resulting in increased fees, we will endeavor to notify you 
of any such circumstances as they are assessed. 

2. Our fee estimates are based on the assumption that we will be able to obtain internal control reports from the City’s 

payroll service provider (where necessary), more commonly referred to as a SOC 1 Report and that we will be able 

to place reliance on these reports for internal control purposes in conjunction with the internal controls present in 

the administration of the City. Any weaknesses noted in the internal control may affect the nature, timing, and extent 

of our procedures and accordingly our fees will be adjusted to reflect such changes. 

3. The City’s personnel are responsible for the preparation of all  items requested  in the Prepared by Client (“PBC”) 
listing and received by the date requested. Any delays caused by not preparing the items when requested may result 
in additional fees, as well as the possibility of postponing our fieldwork. The PBC listing will be provided to you during 
the planning process of the engagement. 

4. Time incurred for audit adjustments identified during our audit and the related additional testing required has not 
been considered in our fee estimates. Prior to performing any additional testing, we will notify you of the exceptions 
and obtain approval for any additional fees which may be incurred. 

5. Our fee estimates are based on all general ledger sub ledgers being reconciled to the general ledger balance and any 
adjustment necessary should be recorded to the general ledger prior to our fieldwork start date. 

 
The scheduling of our professional staff requires complex models to balance the needs of our clients and the utilization of 
our people. Last minute client requested scheduling changes result in costly downtime due to our inability to make alternate 
arrangements for our professional staff. If after scheduling our work, you do not provide proper notice, which we consider to 
be one week, of your inability to meet the agreed‐upon date(s) for any reason, or do not provide us with sufficient information 
required to complete the work in a timely manner, additional billings will be rendered for any downtime of our professional 
staff. 
 
The ethics of our profession prohibit the rendering of professional services where the fee for such services is contingent, or 
has the appearance of being contingent, upon the results of such services. Accordingly, it is important that our bills be paid 
promptly when received. If a situation arises in which it may appear that our independence would be questioned because of 
significant unpaid bills, we may be prohibited from issuing our auditors’ report. 
 
In the unlikely event that differences concerning our services or fees should arise that are not resolved by mutual agreement, 
to facilitate judicial resolution and save time and expense of both parties, the City and Whitley Penn, LLP agree not to demand 
a trial by jury in any action, proceeding or counterclaim arising out of or relating to our services and fees for this engagement. 
Any  controversy, dispute, or questions  arising out of or  in  connection with  this  agreement or our engagement  shall be 
determined by arbitration conducted in accordance with the rules of the American Arbitration Association, and any decision 
rendered by  the American Arbitration Association  shall be binding on both parties  to  this  agreement.  The  costs of  any 
arbitration  shall  be  borne  equally  by  the  parties.  Any  and  all  claims  in  arbitration  relating  to  or  arising  out  of  this 
contract/agreement shall be governed by the laws of Texas and to the extent any issue regarding the arbitration is submitted 
to a court, including the appointment of arbitrators or confirmation of an award, the District courts in Tarrant County shall 
have exclusive  jurisdiction. Any action arising out of this agreement or the services provided shall be  initiated within two 
years of the service provided.  
 
This letter replaces and supersedes any previous proposals, correspondence and understanding, whether written or oral. The 
agreements contained in this engagement letter shall survive the completion or termination of this engagement. Our audit 
engagement ends on delivery of our audit report. Any  follow‐up services  that might be required will be a separate, new 
engagement. The terms and conditions of that new engagement will be governed by a new, specific engagement letter for 
that service. 
 
To ensure that Whitley Penn, LLP’s independence is not impaired under the AICPA Code of Professional Conduct, you agree 
to inform the engagement partner before entering into any substantive employment discussions with any of our personnel.  

86



To the Honorable Mayor and Members of the City Council    May 20, 2024 
City of Stafford, Texas   Page 8 of 11 

Other Matters 

During the course of the engagement, we may communicate with you or your personnel via fax or e‐mail, and you should be 
aware that communication in those mediums contains a risk of misdirected or intercepted communications.

In the course of our services, our firm may transmit confidential information that you provided us to third parties in order to 
facilitate our services. As applicable, we require confidentiality agreements with all our service providers to maintain the 
confidentiality of your information and additionally the firm will take reasonable precautions to determine that our service 
providers have the appropriate procedures in place to prevent the unauthorized release of confidential information to others.  

We will remain ultimately responsible for the work provided by any third‐party service providers used under this agreement. 
By your signature below, you consent to having confidential information transmitted to entities outside the firm. Please feel 
free  to  inquire  if you would  like additional  information regarding  the  transmission of confidential  information  to entities 
outside the firm. 

Regarding  the  electronic  dissemination  of  audited  financial  statements,  including  financial  statements  published 
electronically on your  Internet website, you understand  that electronic  sites are a means  to distribute  information and, 
therefore, we are not  required  to  read  the  information contained  in  these  sites or  to  consider  the  consistency of other 
information in the electronic site with the original document. 

Professional standards prohibit us from being the sole host and/or the sole storage for your financial and non‐financial data. 
As such, it is your responsibility to maintain your original data and records and we cannot be responsible to maintain such 
original information. By signing this engagement letter, you affirm that you have all the data and records required to make 
your books and records complete. 

In the event we are required by government regulation, required by subpoena or other legal process to produce information 
or our personnel for interviews or depositions in relation to a matter involving the City, the City will, so long as we are not a 
party or the focus of the proceeding or inquiry in which the information is sought, reimburse us for our professional time and 
expenses, as well as the fees and expenses of our counsel, incurred in responding to such requests. 

The audit documentation for this engagement is the property of Whitley Penn, LLP and constitutes confidential information. 
However, we may be requested to make certain audit documentation available to your pass‐through regulatory entity and 
federal agencies and the U.S. Government Accountability Office pursuant to authority given to it by law or regulation, or to 
peer reviewers. If requested, access to such audit documentation will be provided under the supervision Whitley Penn, LLP’s 
personnel.  Furthermore, upon  request, we may provide  copies of  selected  audit documentation  to  these  agencies  and 
regulators. The regulators and agencies may intend, or decide, to distribute the copies of information contained therein to 
others, including other governmental agencies.  

The City may wish to include our report on these financial statements in an exempt offering document. The City agrees that 
the aforementioned auditor’s report, or reference to our Firm, will not be included in such offering document without prior 
permission or  consent. Any agreement  to perform work  in  connection with an exempt offering document,  including an 
agreement to provide permission or consent, will be a separate engagement letter. For exempt offerings for which we are 
not involved, you will clearly indicate that we were not involved with the contents of such offering document and a disclosure 
as shown below will be included in the exempt offering:  

“Whitley Penn, our independent auditor, has not been engaged to perform and has not performed, since the date 
of its report included herein, any procedures on the financial statements addressed in that report. Whitley Penn also 
has not performed any procedures relating to this offering document.” 

Further, we will be available during the year to consult with you on financial management and accounting matters of a routine 
nature. 

During the course of the audit, we may observe opportunities for economy in, or improved controls over, your operations. 
We will bring such matters to the attention of the appropriate level of management, either orally or in writing.  
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We agree to retain our audit documentation or work papers for a period of 7 years from the date of our report. 

You agree to inform us of facts that may affect the financial statements of which you may become aware during the period 
from the date of the auditor’s report to the date the financial statements are issued. 

At the conclusion of our audit engagement, we will communicate to the Honorable Mayor and Members of City Council the 
following significant findings from the audit: 

 Our view about the qualitative aspects of the City’s significant accounting practices;

 Significant difficulties, if any, encountered during the audit;

 Uncorrected misstatements, other than those we believe are trivial, if any;

 Disagreements with management, if any;

 Other findings or issues, if any, arising from the audit that are, in our professional judgment, significant and relevant
to those charged with governance regarding their oversight of the financial reporting process;

 Material,  corrected misstatements  that were brought  to  the attention of management  as  a  result of our  audit
procedures;

 Representations we requested from management;

 Management’s consultations with other accountants, if any; and

 Significant  issues,  if  any,  arising  from  the  audit  that  were  discussed,  or  the  subject  of  correspondence,  with
management.

In accordance with the requirements of Government Auditing Standards, we have attached a copy of our latest external peer 
review report of our firm for your consideration and files. 

Please  sign  and  return  the  attached  copy  of  this  letter  to  indicate  your  acknowledgment  of,  and  agreement with,  the 
arrangements  for  our  audit  of  the  financial  statements  compliance  over major  federal  award  programs  including  our 
respective responsibilities. 

We appreciate the opportunity to be your financial statement auditors and look forward to working with you and your staff.  

Respectfully, 

Houston, Texas 

RESPONSE: 

This letter correctly sets forth our understanding. Acknowledged and agreed on behalf of City of Stafford, Texas by: 

Name:  ________________________________________   

Title:  _________________________________________   

Date:  _________________________________________   

Name:  _________________________________________  

Title:  __________________________________________  

Date:  __________________________________________  
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Development Services 

Memo 

 
To:  Mayor Mathew and Council Members        
 
From: Laura Morales, Senior Development Services Specialist  
 
Cc: Scott McElrath, Code Compliance Administrator 
                
Date: May 28, 2024 
 
Re:  Authorized City Vendor – TGM Digital 
 

Code Compliance Administrator Scott McElrath requested business card quotes from 
the following vendors: 

• Reflection Printing 
• TGM Digital Media & Printing 

 

Based on the quotes received (see attachments), we recommend TGM Digital Media 
& Printing be selected as an approved vendor for the City.  Having had prior 
experience with TGM Digital Media & Printing, the City aims to maintain our 
business relationship.  A resolution has been included with this memo. 

   If you have any questions, please contact either myself or Mr. McElrath.   

 

Sincerely, 
 
 
_________________________________ 
Laura Morales 
Senior Development Services Specialist 
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From:
To: Laura Morales
Subject: RE: Paul Chavez
Date: Wednesday, April 17, 2024 9:59:08 AM
Attachments: image001.png

image002.png
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image007.png
image008.png
image009.png
image010.png
image011.png

 
Laura,
 
The price for 1,000 business cards of one name would be $94.65. If it is not a repeat type would be
$20.00
 
Thank you.
Jamie Huther
Reflection Printing
6131 Corporate Drive
Houston, Texas 77036
713.271.2253
 
From: Laura Morales <LMorales@staffordtx.gov> 
Sent: Wednesday, April 17, 2024 9:10 AM
To: Jamie Huther 
Subject: RE: Paul Chavez
 
Please provide me with a quote for 1000 business cards:
 

Director of Public Works
281-261-3946 Office
346-624-9837 Cell
 
Thank you

Laura Morales                                                                             

Senior Development Services Specialist
Development Services
LMorales@staffordtx.gov
Phone: (281) 261-3940
Mobile: (281) 703-2189
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From:
To: Laura Morales
Subject: Re: FW: REMINDER: Business Cards
Date: Tuesday, May 21, 2024 3:39:43 PM
Attachments: image001.png

image002.png
image003.png
image004.png
image005.png
image006.png
image007.png
image008.png
image009.png
image010.png
image011.png

Hi Laura, $90 for 1000
Thanks,
Thomas George
TGM Digital Media & Printing
13910 Murphy Road
Stafford, TX 77477
832-818-8188

On Tue, May 21, 2024 at 3:11 PM Thomas George > wrote:
Hi Laura,
Thomas will be back around 4pm, he will respond to your email then.
Thanks,
Thomas George
TGM Digital Media & Printing
13910 Murphy Road
Stafford, TX 77477
832-818-8188

On Tue, May 21, 2024 at 2:52 PM Laura Morales <LMorales@staffordtx.gov> wrote:

Please provide me a quote for 1000 cards.  Thank you

 

Courtenay O’Reilly

Health & Code Compliance Officer

O:  (281) 261-5966  C:  (832) 720-5888

 

 

From: Scott McElrath <SMcElrath@staffordtx.gov> 
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RESOLUTION NO.     
 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF STAFFORD, 
TEXAS SELECTING TGM DIGITAL MEDIA AND PRINTING AS AN 
AUTHORIZED VENDOR FOR PRINTING SERVICES.   

  
 *  *  *  *  * 
 

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF STAFFORD, TEXAS: 
 
 Section 1.  The City Council hereby selects TGM Digital Media and Printing as an 

authorized vendor for City printing services as described in the memorandum and quote 

set forth as “Exhibit A”, attached hereto, and incorporated herein for all purposes.   

 
 PASSED, APPROVED, AND RESOLVED this 5th day of June, 2024. 
 
 
 
 
       ________________________________ 
        Ken Mathew, Mayor 
 
 
 
ATTEST: 
 
 
 
____________________________ 
Roxanne Benitez, City Secretary 

99



EXHIBIT A 

100



101



102



103



104



105



Public Works 

Memo 

 
Date: May 28, 2024 

To:  Mayor Ken Mathew and Council 

From: Laura Morales, Senior Development Services Specialist 

Re: Westco Extension 

 

The Public Works Department request the approval to enter into a short-term 
agreement between the City of Stafford and Westco Grounds, which ended on April 
30, 2024.  The monthly cost for City Right-of Ways and Cash Road remain consistent 
and was budgeted in FY 2023-2024.  This will also allow staff ample time to solicit 
proposals. 
 
If you have any questions or need further information, please contact myself or Mr. 
Scott McElrath. 
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RESOLUTION NO. _____ 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF STAFFORD, 
TEXAS AUTHORIZING THE MAYOR TO EXECUTE AN EXTENSION 
AGREEMENT WITH WESTCO GROUNDS MAINTENANCE CO., INC. 
(“WESTCO”) EXTENDING THE TERM OF THE AGREEMENT TO 
SEPTEMBER 30, 2024. 

 WHEREAS, the City of Stafford entered into an Agreement with 
Westco on May 1, 2019, for landscaping and mowing services of the City’s 
right-of-ways; and 

 WHEREAS, the term of said Agreement was for two years with three 
(3) one-year extension options which were exercised; and  

 WHEREAS, the term of the Agreement ended May 1, 2024; and  

 WHEREAS, the City and Westco desire to enter into an agreement to 
extend the term of the Agreement dated May 1, 2019, for the mutual benefit 
of both parties. 

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE 
CITY OF STAFFORD, TEXAS THAT 

 Section 1. The City Council hereby authorizes the Mayor to enter into 
the Extension Agreement which is attached hereto as Exhibit A and 
incorporated herein for all purposes, with Westco. 

PASSED, APPROVED, AND RESOLVED this ____ day of June, 2024. 

 

      ________________________________ 
      Ken Mathew, Mayor 
 
 
ATTEST: 
 
 
________________________________ 
Roxanne Benitez, City Secretary 
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City of Stafford, Texas 
Landscaping and Mowing Maintenance Agreement 

With Westco Grounds Maintenance Co., Inc. 
 

EXTENSION AGREEMENT 

This Landscaping and Mowing Maintenance Extension Agreement is made and entered 
into between the City of Stafford, Texas (“the “City”) and Westco Grounds Maintenance 
Co., Inc. (“Westco”) to extend the term of the Initial Agreement dated May 1, 2019. 

Whereas, the City and Westco entered into a Landscaping and Mowing Maintenance 
Agreement dated May 1, 2019, (“Initial Agreement”) which is attached as Exhibit A. 

Whereas, the term of the Initial Agreement ended on April 30, 2024, after the parties 
exercised three (3) one-year option periods. 

Whereas, the City and Westco desire to extend the Initial Agreement to extend the terms 
and conditions to September 30, 2024. 

All other terms and conditions of the Initial Agreement shall remain unchanged. 

IN WITNESS WHEREOF, the respective parties hereto have caused this Extension 
Agreement to be duly executed as of the date first herein written. 

 

City of Stafford 

 

_________________________________ 
Ken Mathew, Mayor 
 
 
_______________________ 
Date 
 

Westco Grounds Maintenance Co., Inc. 

 

_________________________________ 
[name] [title] 
 
 
_______________________ 
Date 
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From: William Moak
To: Richelle Worthington
Subject: Courts Quote
Date: Thursday, May 23, 2024 4:46:30 PM
Attachments: STAFFORD CITY HALL.xls

Here is the quote for those three items.

William Moak
Assistant Manager 
Courts Hardware
281-499-1601
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SKU Mfg
Part # Description Retail

000146 MB540A Multifold White 4000pk TORK 41.990
000260 12J12 1000pk 12oz Styrofoam Cup 69.990
629387 04460 80pk Scott Toilet Tissue 04460 74.990
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RESOLUTION NO.     
 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF STAFFORD, 
TEXAS SELECTING COURT HARDWARE AS AN AUTHORIZED 
VENDOR FOR CITY SUPPLIES.   

  
 *  *  *  *  * 
 

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF STAFFORD, TEXAS: 
 
 Section 1.  The City Council hereby selects Court Hardware as an authorized 

vendor for City supplies as described in the memorandum and quote set forth as 

“Exhibit A”, attached hereto, and incorporated herein for all purposes.   

 
 PASSED, APPROVED, AND RESOLVED this 5th day of June, 2024. 
 
 
 
 
       ________________________________ 
        Ken Mathew, Mayor 
 
 
 
ATTEST: 
 
 
 
____________________________ 
Roxanne Benitez, City Secretary 
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RESOLUTION NO. ________    
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF STAFFORD, 
TEXAS, APPROVING AN AGREEMENT WITH CONVENTIONS SPORTS 
AND LEISURE INTERNATIONAL, LLC FOR A FEASIBILITY/MASTER 
PLAN STUDY OF THE STAFFORD CENTRE.  

   
*  *  *  *  * 

 
BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF STAFFORD, TEXAS: 
 
The City Council authorizes the agreement between Conventions Sports and Leisure 

International, LLC (CSL) and the City of Stafford, Texas set forth as “Exhibit A”, 

attached hereto, and incorporated herein for all purposes.   

 

PASSED, APPROVED, AND RESOLVED this 5th day of June, 2024. 
 
 
 
       ________________________________ 
       Ken Mathew, Mayor 
 
 
 
 
 
ATTEST: 
 
 
 
____________________________ 
Roxanne Benitez, City Secretary 

136



  

EXHIBIT A 

137



138



139



140



141



142



143



144



145



146



147



148



149



 

 

 

 

 

 

 

 

 
CITY COUNCIL 

MINUTES 
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MINUTES 
REGULAR CITY COUNCIL MEETING 

CITY OF STAFFORD, TEXAS 
WEDNESDAY, MAY 15, 2024 

 
On the 15th day of May, 2024, at 6:30 p.m., the City Council of Stafford, Texas met 
in regular session in the Council Chambers.  Mayor Mathew called the meeting to 
order. The following members of the City Council were present:  Mayor Ken 
Mathew, Mayor Pro Tem Xavier Herrera (left at 9:29 p.m.), and Council Members 
Alice Chen (arrived at 6:31 p.m.), William K. Bostic Jr. (arrived at 6:31 p.m.), 
Virginia Rosas, Tim Wood, and Christopher Caldwell. Absent: None.  The following 
City Staff were present: City Secretary Roxanne Benitez, Chief of Police Richard 
Ramirez, and City Attorney Bridgette Begle. 
 
NOTE: Items appearing in these minutes are in the order they were discussed, not 
necessarily in the order they appeared on the agenda. 
 
1.  CALL TO ORDER. 

Mayor Mathew called the meeting to order at 6:30 p.m. 
 
2.  Pledges of Allegiance. 

Council Member Wood led the pledge to the United States flag.  Mayor Pro Tem 
Herrera led the pledge to the Texas flag. 

 
3.  Public Comments. 

 Public Comments were received from the following: 
• Cliff Cowperthwait, who lives at 111 Squires Bend, congratulated the 

newly re-elected Council Members.  He spoke on Agenda Items 14, 15, 17, 
and 13.   

 
4. (a) Discussion of an Ordinance of the City of Stafford, Texas, canvassing the 

returns and declaring the results of the General Election held on May 4, 2024, for 
City Council Positions 1 and 2. 
Mayor Mathew read the number of votes received for City Council Member 
Positions 1 and 2. 

 (b) Public Comments on item (a). 
 None. 
 (c)Possible Consideration of appropriate action on item (a). 
 Council Member Caldwell exited the meeting at 6:37 p.m. 
 Mayor Pro Tem Herrera made a motion to approve Ordinance No. 1276, and 

Council Member Bostic seconded the motion.  Mayor Mathew, Mayor Pro Tem 
Herrera, and Council Members Chen, Bostic, Rosas, and Wood voted “Aye”. 
“Nay” – None.  Motion carried 6-0. 
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May 15, 2024 

Regular City Council Meeting Minutes 
Page 2 

 

 
5. (a) Administer Oaths of Office to newly re-elected City Council Members 

Position #1 – Alice Chen and Position #2 – Virginia Rosas. 
 All official oaths were administered prior to the commencement of the meeting. 
     Council Member Caldwell entered the meeting at 6:38 p.m. 
 City of Houston Mayor John Whitmire administered the ceremonial oath to 

Council Member Position 1, Alice Chen. 
 Mary Carmen Baker administered the ceremonial oath to Council Member 

Position 2, Virginia Rosas. 
 (b) Comments from the newly re-elected Council Members as well as other 

Council Members. 
 Council Member Chen thanked those in attendance and recognized City of 

Houston Mayor John Whitmire, former mayor of Missouri City Allen Owen, 
and former mayor of Stafford Cecil Willis.  She read a statement thanking 
everyone who supported her.  Council Member Chen recognized her 
husband, Dr. Patrick Chen, and her family.  She thanked the other Council 
Members, Department Heads, and all residents.  

 Council Member Rosas thanked her sister, Mary Carmen Baker, who 
administered her ceremonial oath, and provided her sister’s bio.  She also 
thanked her husband, Antonio Rosas, and her son, Julian Michael.  Council 
Member Rosas congratulated Council Member Chen, as well as SMSD Board 
Trustees Manuel Hinojosa and Joyce Wilkins.  She thanked Wen Guerra, 
Don Jones, and Clint Mendonca for participating in the election process.  
Council Member Rosas spoke of her brothers and sisters.  She recognized all 
who endorsed her and spoke of her priorities.     

 Council Member Chen read a list of people who endorsed her. 
 Council Member Bostic congratulated Council Members Rosas and Chen. 
 Council Member Caldwell congratulated both newly re-elected Council 

Members. 
 Council Member Wood congratulated both re-elected Council Members.  He 

recognized their hard work and dedication.  Council Member Wood thanked 
all those who were in attendance.   

 Mayor Pro Tem Herrera congratulated both newly re-elected Council 
Members. 

 Mayor Mathew thanked both re-elected Council Members for their service. 
     (c) Public Comments on items (a)-(b). 
     Public Comments were received from the following: 

• Joe Longoria, who lives at 12811 Linda Street, congratulated Council 
Members Rosas and Chen.  He spoke about the candidates as well as 
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campaign events that occurred.  Mr. Longoria also spoke about division 
between Council Members. 
 

The meeting recessed from 7:20 p.m. to 7:35 p.m. to allow the public to congratulate 
the newly re-elected Council Members and for photographs. 
 
At this time, Mayor Pro Tem Herrera made a motion to take Agenda Item #12 out of 
order after Agenda Item #6, and Council Member Rosas seconded the motion.    
Mayor Mathew, Mayor Pro Tem Herrera, and Council Members Chen, Bostic, Rosas, 
Wood, and Caldwell voted “Aye”. “Nay” – None.  Motion carried 7-0.  
 
6.  Presentation by Commander Danny Montemayor, with the Veterans of Foreign 

Wars (VFW) Post 4010, regarding the retirement of flags. 
 Commander Danny Montemayor spoke on the retirement of flags event that 

would be held on Monday, May 27, 2024.  He provided a presentation on the 
American flag retirement ceremony.  Mr. Montemayor spoke of VFW Post 4010 
and their events. 

 
At this time, Mayor Pro Tem Herrera made a motion to take Agenda Item #13 out of 
order, and Council Member Bostic seconded the motion.    Mayor Mathew, Mayor 
Pro Tem Herrera, and Council Members Chen, Bostic, Rosas, Wood, and Caldwell 
voted “Aye”. “Nay” – None.  Motion carried 7-0.  
 
13.(a) Discussion regarding the creation of a collaborative two-day event, with 

Stafford Municipal School District (SMSD), honoring Hispanic Heritage Month. 
 Mayor Pro Tem Herrera advised that he requested that this item be placed on 

the agenda and provided a PowerPoint presentation.   
     (b) Discussion regarding using hotel occupancy tax (HOT) funds for the Hispanic 

Heritage Month event.  
 Mayor Pro Tem Herrera and Chief of Police Richard Ramirez answered questions 

from Council Members regarding the proposed event and funding.  
 Council Members discussed event details, the proposed budget, and if hotel 

occupancy tax (HOT) funds could be used for this type of event. 
(c) Public Comments on items (a)-(b). 
   Public Comments were received from the following: 

• Manuel Hinojosa, who lives at 12807 Linda Street, spoke on the proposed 
event, which would be a collaboration between the City and SMSD.  He 
also spoke on community engagement and involvement.   

Council Member Wood made a motion to remove the timer, and Council Member 
Rosas seconded the motion.  Mayor Mathew, Mayor Pro Tem Herrera, and 
Council Members Chen, Bostic, Rosas, Wood, and Caldwell voted “Aye”. “Nay” – 
None.  Motion carried 7-0.  
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 Mr. Hinojosa spoke on events that were previously held.   
 Council Member Rosas exited the meeting at 8:33 p.m. 

• Manuel Hinojosa spoke on possible future events. 
     Council Member Rosas entered the meeting at 8:34 p.m. 

• Mr. Hinojosa spoke about the proposed event.  He also spoke about 
possibly having other events.  

• Cliff Cowperthwait, who lives at 111 Squires Bend, advised that he liked 
the idea.  He also advised that the event should have been budgeted.  Mr. 
Cowperthwait advised that food trucks should have a local permit and be 
inspected.  He also spoke on event funding. 

• Lana Hoesing, who lives at 327 N. Esplanade Lane, spoke on previous 
events that were held and unsuccessful.  She advised that food vendors 
should pay a fee for their food permits.  Mrs. Hoesing spoke on funding for 
various events.  She advised that Stafford was a small city and not 
everyone wanted to have many events as additional police protection 
would be needed, there would be costs involved, as well as possible 
damage from food trucks.  

• Joe Longoria, who lives at 12811 Linda Street, advised that the event 
would promote engagement from the Hispanic community, and added that 
it was a great idea. 

• Erika Alvarado, an SMSD employee, spoke on her background and the 
proposed event.  She advised that the event would promote engagement 
and provide a sense of belonging to all students. 

(d) Possible Consideration of appropriate action on items (a)-(b). 
Council Member Bostic made a motion to approve creating the two-day event 
with the condition that the budget submitted using hotel occupancy tax (HOT) 
funds is approved by the Chief Financial Officer, and Council Member Chen 
seconded the motion.  Mayor Mathew, Mayor Pro Tem Herrera, and Council 
Members Chen, Bostic, Rosas, Wood, and Caldwell voted “Aye”. “Nay” – None.  
Motion carried 7-0.  

 
7.   Presentation of Proclamation – Police Week. 

The proclamation was read aloud, via pre-recorded video, declaring May 12-18, 
2024 as Police Week in the City of Stafford. 

 Council Member Caldwell exited the meeting at 8:47 p.m. 
 
8.  Presentation of Proclamation – Public Works Week 

The proclamation was read aloud, via pre-recorded video, declaring May 19-25, 
2024 as Public Works Week in the City of Stafford. 
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 Council Member Caldwell entered the meeting at 8:49 p.m. 
 
At this time, Mayor Pro Tem Herrera made a motion to take Agenda Item #16 out of 
order after Agenda Item #12, and Council Member Wood seconded the motion.    
Mayor Mathew, Mayor Pro Tem Herrera, and Council Members Chen, Bostic, Rosas, 
Wood, and Caldwell voted “Aye”. “Nay” – None.  Motion carried 7-0.  
 
9. (a) Discussion regarding proposals received for financial advisor. 

 Chief Financial Officer Alka Shah advised that she received one proposal from 
RBC Capital Market. 

 Ms. Shah answered questions from the Council Members. 
     (b) Public Comments on item (a). 

 None. 
 (c) Possible consideration of appropriate action on item (a).  
 Council Member Wood made a motion to select RBC Capital Market as the City’s 

financial advisor, and Council Member Chen seconded the motion.  Mayor 
Mathew, Mayor Pro Tem Herrera, and Council Members Chen, Bostic, Rosas, 
Wood, and Caldwell voted “Aye”. “Nay” – None.  Motion carried 7-0.  

 
10.(a) Discussion of a Resolution regarding the inclusion of certain commercial 

property exemptions on the Harris Central Appraisal District (HCAD) 2024 
property tax roll request. 

 Chief Financial Officer Alka Shah advised that the Harris Central Appraisal 
District (HCAD) requested clarification on commercial property exemptions.   

 City Attorney Bridgette Begle provided the purpose of the agenda item. 
 Leslie Cook, with RBC Capital, spoke regarding the proposed exemption.  She 

advised that, if the exemption was implemented, it could not be taken away.   
 Ms. Cook answered questions from the Council Members. 
 City Attorney Begle also answered questions from the Council Members. 
    (b) Public Comments on item (a). 
 Public Comments were received from the following: 

• Cliff Cowperthwait, who lives at 111 Squires Bend, spoke on the proposed 
exemption, and advised that he was not in favor of it. 

• John Hoesing, who lives at 327 N. Esplanade Lane, asked why the City 
and school had not worked together if the school had the exemption and 
the City did not.  He advised that no industries should be given 
exemptions.  Mr. Hoesing suggested that the SMSD Freeport Exemption 
be revoked. 
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• Lana Hoesing, who lives at 327 N. Esplanade Lane, advised that she was 
not in favor of a property tax.  She also advised that the burden should be 
placed on the businesses.        

(c) Possible consideration of appropriate action on item (a). 
 Council Member Wood made a motion to not adopt the resolution, and Mayor Pro 

Tem Herrera seconded the motion.  Mayor Mathew, Mayor Pro Tem Herrera, 
and Council Members Chen, Bostic, Rosas, Wood, and Caldwell voted “Aye”. 
“Nay” – None.  Motion carried 7-0. 

 
11.(a) Discussion of a Resolution regarding the inclusion of certain commercial 

property exemptions on the Fort Bend Central Appraisal District (FBCAD) 2024 
property tax roll request. 

 Chief Financial Officer Alka Shah advised that the agenda item was similar to 
Agenda Item #10, however it was for the Fort Bend Central Appraisal District 
(FBCAD).   

     (b) Public Comments on item (a). 
     None. 
     (c) Possible Consideration of appropriate action on item (a). 

Council Member Wood made a motion to not adopt the resolution, and Mayor 
Pro Tem Herrera seconded the motion.  Mayor Mathew, Mayor Pro Tem 
Herrera, and Council Members Chen, Bostic, Rosas, Wood, and Caldwell voted 
“Aye”. “Nay” – None.  Motion carried 7-0. 

 
12.(a) Discussion of a Resolution regarding an Interlocal Cooperation Agreement 

with Fort Bend County and the Fort Bend County Tax Assessor/Collector for tax 
collection services. 

 Chief Financial Officer Alka Shah spoke on the proposed agreement. 
 Ms. Shah answered questions from Council Members.   
    (b) Public Comments on item (a). 
      None. 
    (c) Possible Consideration of appropriate action on item (a). 
 Council Member Rosas made a motion to approve Resolution No. 24-24, and 

Council Member Wood seconded the motion.  Mayor Mathew, Mayor Pro Tem 
Herrera, and Council Members Chen, Bostic, Rosas, Wood, and Caldwell voted 
“Aye”. “Nay” – None.  Motion carried 7-0. 

 
16.(a) Discussion of selection of Mayor Pro Tem. 

(b) Designation of the Order of Succession in which other Council Members shall 
have the power to perform the duties of the Mayor and Mayor Pro Tem in the 
event that the Mayor and Mayor Pro Tem are unable to act. 
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No discussion was held. 
     (c) Public Comments on items (a)-(b). 
 Public Comments were received from the following: 

• Cliff Cowperthwait, who lives at 111 Squires Bend, spoke on the selection 
criteria and suggested that the order of succession be used during Council 
Member discussions.   

(d) Possible Consideration of appropriate action on items (a)-(b). 
Council Member Bostic made a motion to nominate Council Member Alice Chen 
to serve as Mayor Pro Tem, and Mayor Pro Tem Herrera seconded the motion.   
After discussion, Mayor Mathew, Mayor Pro Tem Herrera, and Council Members 
Bostic, Chen, Wood, and Caldwell voted “Aye”. “Nay” – Council Member Rosas.  
Motion carried 6-1. 
At this time, Council Member Wood made a motion to designate the order of 
succession as follows: 
• Mayor Mathew 
• Mayor Pro Tem Chen 
• Council Member Bostic 
• Council Member Wood 
• Council Member Caldwell 
• Council Member Rosas 
• Council Member Herrera 
and Council Member Bostic seconded the motion.  Mayor Mathew, Mayor Pro 
Tem Chen and Council Members Herrera, Bostic, Rosas, Wood, and Caldwell 
voted “Aye”. “Nay” – none.  Motion carried 7-0. 

 
14.(a) Discussion of an Ordinance approving an amendment to Chapter 74 “Solid 

Waste”, to provide the correct method of collection of fees. 
 City Attorney Bridgette Begle spoke on the proposed ordinance.    

         (b) Public Comments on item (a). 
    None.  

    (c) Possible Consideration of appropriate action on item (a). 
 Council Member Wood made a motion to approve Ordinance No. 1277, and 

Mayor Pro Tem Chen seconded the motion.  Mayor Mathew, Mayor Pro Tem 
Chen, and Council Members Bostic, Wood, and Caldwell voted “Aye”. “Nay” – 
Council Member Rosas.  Motion carried 5-1. 
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15.(a) Discussion of a Resolution regarding an amendment to the solid waste 
collection service contract with Waste Corporation of Texas, L.P. D/B/A GFL 
Environmental.  

 City Attorney Bridgette Begle spoke on the proposed resolution and advised that 
it was a cleanup item.  

         (b) Public Comments on item (a). 
   Public Comments were received from the following: 

• Cliff Cowperthwait, who lives at 111 Squires Bend, advised that he 
recalled the City Attorney was to work with GFL to develop a pricing 
scheme due to complaints from businesses, regarding price increases.  He 
also advised that he believed there was to be an amendment allowing 
businesses to complete their existing contracts.  He asked if the Council 
would be fixing the problem. 

(c) Possible Consideration of appropriate action on item (a). 
City Attorney Begle answered questions from the Council Members. 
Council Member Wood made a motion to approve Resolution No. 25-24, and 
Council Member Bostic seconded the motion.  Mayor Mathew, Mayor Pro Tem 
Chen and Council Members Bostic, Wood, and Caldwell voted “Aye”. “Nay” – 
Council Member Rosas.  Motion carried 5-1. 

 
17.(a) Presentation and Discussion regarding the City of Stafford joining the Federal 

Emergency Management Agency (FEMA) Community Rating System. 
 (b) Discussion regarding creating a Drainage and Flood Mitigation Committee 

for the City of Stafford.  
 Council Member Bostic spoke on the proposed program and advised that it would 

cost the City zero dollars.  He also spoke on the proposed committee and what 
the makeup of the committee would be.  

 Council Member Bostic answered questions from other Council Members. 
 Council Members discussed what would be needed to implement the program.    
     (c) Public Comments on items (a)-(b). 
     Public Comments were received from the following: 

• Cliff Cowperthwait, who lives at 111 Squires Bend, advised that he agreed 
with all Council Members.  He suggested appointing a commissioner so 
that they could begin working on the process.  Mr. Cowperthwait advised 
that the program would take one to two years to implement.  He spoke on 
details of the program and funding requirements.  

(d) Possible Consideration of appropriate action on items (a)-(b). 
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City Attorney Bridgette Begle provided a listing of surrounding cities that use 
the FEMA Community Rating System.  She also provided a legal 
recommendation if a Council Member wished to make a motion. 
Council Member Bostic made a motion to authorize Mayor Mathew to have 
someone to fill out the application, and Council Member Chen seconded the 
motion.  Mayor Mathew, Mayor Pro Tem Chen, and Council Members Bostic, 
Wood, Caldwell, and Rosas voted “Aye”. “Nay” – None.  Motion carried 6-0. 
  

18.(a) Discussion regarding proposals received for legal services. 
 City Secretary Roxanne Benitez spoke on the proposals received and 

recommended that the City continue their relationship with Olson and Olson.  
 Ms. Benitez answered questions from the Council Members.   

  (b) Public Comments on item (a). 
    None. 
    (c)Possible Consideration of appropriate action on item (a). 

Council Member Caldwell made a motion to not accept the recommendation and 
keep legal counsel as is, and Mayor Pro Tem Chen seconded the motion.  Mayor 
Mathew, Mayor Pro Tem Chen, and Council Members Bostic, Wood, Caldwell, 
and Rosas. Motion carried 6-0.  

   Council Member Rosas exited the meeting at 10:17 p.m. 
 
19.Council Reports. 
     Council Member Rosas entered the meeting at 10:18 p.m. 

Council Member Wood  
• Spoke on mothers and Mother’s Day. 
• Congratulated Amanni Karera for competing in the 4A State Tennis 

Tournament and wished her the best of luck.  
• Recognized Jaden Williams, a SMSD sophomore, who placed fourth in the 

state-wide UIL Creative Writing competition.  He also recognized Mr. 
Romero, who is a teacher, coach, and UIL coordinator. 

• Advised that hurricane season starts on June 1 and suggested that 
everyone update their hurricane kits. 

 Council Member Bostic  
• Recognized the SMSD Middle School Drone Team who competed in San 

Antonio and did very well.  He also recognized Coach Cotton and Coach 
Thompson. 

• Spoke on the passing of Mary Ann Smith.  He offered his condolences to 
Mr. Smith and their family. 

• Spoke on the passing of Obinna ‘Obi’ Ezeh, a former teammate of his at 
Michigan University #45. 

• Spoke on the passing of William Lawson, a civil rights leader.  
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 Council Member Caldwell  
• Offered his condolences to the family of Mary Ann Smith. 
• Spoke on the passing of Reverand William Lawson. 

 Mayor Pro Tem Chen  
• Spoke on Asian American Heritage Month.  She advised that SMSD had a 

ceremony in which several people, including herself, were recognized for 
their contributions to SMSD. 

• Advised that the SMSD Education Foundation had their scholarship 
award ceremony earlier that day. 

Council Member Rosas  
• Spoke on Mary Ann Smith’s commitment as well as contributions to the 

City.  She provided the funeral arrangements. 
• Advised that, on March 14, Mayor Mathew, Mayor Pro Tem Chen, and 

herself attended the retirement reception for Charles Jessup, former 
mayor of Meadows Place. 

• Congratulated Manuel Hinojosa on his re-election to the SMSD Board.  
She also congratulated Joyce Wilkins on her election to the SMSD Board 
of Trustees.  She advised that the swearing-in would be held on May 16. 

• Spoke on the scholarship presentation that was held earlier that day. 
• Spoke on the SMSD Education Foundation bowling tournament that 

would be held on Friday, May 24 at 6:00 p.m. 
• Advised that there would be a retirement of flag ceremony on May 27, 

from 12:30 p.m. to 3:00 p.m. 
• Advised that Memorial Day was on Monday, May 27. 
• Spoke on Mother’s Day and encouraged those who still had their mothers 

living to love and hug them.  She wished all mothers a Happy Mother's 
Day. 

Mayor Mathew 
• Spoke on the passing of his mother and stated Happy Mother’s Day.   
• Spoke on the passing of Mary Ann Smith. 

 
20.(a) Consent Agenda (Items i.-xiii.). Any item tagged will be discussed and 

considered at the conclusion of this item or at the next regular City Council 
Meeting; any item approved will include payment of expenses.  
(i.) Approval of training requests by Chief of Police Richard Ramirez for the 
following:  
• American Red Cross CPRAED First Aid Instructor course, for R. Rainey, in 
the amount of $350.00. 
• IACP 2024 Conference, for R. Ramirez, in the amount of $3390.88. 
• Glock Armorer’s Course, for R. Rulong, in the amount of $250.00. 
• Glock Armorer’s Course, for R. Ward, in the amount of $250.00. 
• IACP 2024 Conference, for K. Wright, in the amount of $3390.88. 
(ii.) Resolution approving the lease agreement with Pitney Bowes for the postage 
machine.   
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(iii.) Training request by Chief Financial Officer Alka Shah to attend the TAAO 
Truth in Taxation Seminar, in the amount of $1,454.00.  
(iv.) Resolution denying CenterPoint Energy’s rate increase. 
(v.) Resolution adopting monthly rates for residential, commercial, and 
industrial solid waste collection, residential recycling collection and roll-off 
services. 
(vi.) Training request by Public Works Superintendent Otis Brown, for T. Lewis, 
to attend the International Municipal Signal Association conference, in the 
amount of $1,735.00. 
(vii.) Training request by Fire Chief Larry DiCamillo, for J. Lopez, J. Maldonado, 
J. Villarreal, and S. Flagg, to attend the Principles on Enforcement and 
Abatement training, in the amount of $300.00. 
(viii.) Training request by Fire Chief Larry DiCamillo, S. Flagg, to attend the 
TEEX Foundations of Forensic Photography virtual course, in the amount of 
$57.00. 
(ix.) Training request by Fire Chief Larry DiCamillo, for J. Lopez, to attend the 
Fire Officer II course, in the amount of $250.00. 
(x.) Training request by Fire Chief Larry DiCamillo, for S. Flagg, to attend a 
Basic Vehicle Fire Investigations training, in the amount of $300.00. 
(xi.) Training request by Fire Chief Larry DiCamillo, for J. Lopez and J. Helton, 
to attend the Fire and Life Safety Education I and II virtual courses, in the 
amount of $1,000.00. 
(xii.) Resolution approving the contract, with Granite Government Solutions, for 
phone services at the Stafford Centre. 
(xiii.) Request by Chief of Police Richard Ramirez for replacement of detective 
vehicle. 
No discussion was held. 
(b) Public Comments on item (a). 
None. 
(c) Consideration of appropriate action on items (i.-xiii.). 

 Council Member Caldwell made a motion to approve items all items on the 
Consent Agenda, as presented, and Council Member Bostic seconded the motion.   
Mayor Mathew, Mayor Pro Tem Chen, and Council Members Bostic, Wood, 
Caldwell, and Rosas voted “Aye”. “Nay” – none.  Motion carried 6-0.  

 
21.(a) Approval of Minutes from the April 24, 2024 Special Called City Council 

Meeting.  
(b) Approval of Minutes from the May 1, 2024 Regular City Council Meeting.  
(c) Approval of Minutes from the May 2, 2024 Special Called City Council 
Meeting.  
City Secretary Roxanne Benitez advised that there was a correction on Agenda 
Item 12 for the May 1, 2024 Regular City Council meeting. 
(d) Public Comments on items (a)-(c). 
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     None. 
     (e) Consideration of appropriate action on items (a)-(c). 
     Council Member Bostic made a motion to approve all meeting minutes, with the 

correction, and Mayor Pro Tem Chen seconded the motion.  Mayor Mathew, 
Mayor Pro Tem Chen, and Council Members Bostic, Wood, Caldwell, and Rosas 
voted “Aye”. “Nay” – None. Motion carried 6-0.   

 
22. Council Member requests for future agenda items. 

None.   
 
23. Adjournment. 

Mayor Pro Tem Chen made a motion to adjourn the meeting at 10:35 p.m., and 
Council Member Caldwell seconded the motion.  Mayor Mathew, Mayor Pro Tem 
Chen, and Council Members Bostic, Wood, Caldwell, and Rosas voted “Aye”. 
“Nay” – None.  Motion carried 6-0.  

 
ATTEST: 

 
 
                                                  ______________________________                        

 Roxanne Benitez                                                           Ken Mathew                                               
City Secretary                                          Mayor  
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