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CONSENT AGENDA 
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Code Compliance 

Memorandum 

 
Date: June 18, 2026 

To:  Mayor Mathew and City Council 

From: Mariela Santana, Development Services Manager 

Re:  Stockpiling Renewals 

 

Requesting the approval to renew the Stockpiling License for the 
following locations: 

• CEMEX Construction Materials Houston, LLC located at 11311 
Cash Road, Stafford, TX 77477 

• American Materials Inc. located at 2122 Highway 90A, Missouri 
City, TX 77489 

• Vulcan Construction Materials, LLC located at 13930 Pike Road, 
Missouri City, TX  77489 

This approval will allow these businesses to accumulate and store large 
quantities of earthen materials. 
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Stafford
 Stockpile Application 

Contact Information
Applicant's Contact Information
Title: First Name:  Ivone Last Name: Del Rio Suffix: 

Business Name: CEMEX

Mailing Address:  16100 Dillard Dr

City: Jersey Village   State: TX Zip: 77040
Email Address: idelrio1112@gmail.com

Cell Phone:         Work Phone: (713) 332-4030        Home Phone: (281) 630-6717

Property Owner's Contact Information
Title: First Name:  Ivone Last Name: Del Rio Suffix: 

Business Name: CEMEX Construction Materials Houston, LLC

Mailing Address:  16100 Dillard Dr

City: Jersey Village   State: TX Zip: 77040
Email Address: ivonee.delrio@cemex.com

Cell Phone: (281) 630-6717        Work Phone:         Home Phone: 

Location: 1311 Cash Road 

City: Stafford State: TX  Zip: 77477

Submitted by:
 Ivone Del Rio

idelrio1112@gmail.com
(281) 630-6717

Project #: 2024-789
Online Request #: 2257269

You can complete this application and view updates online at MGO Connect

Page 1 of 3Printed 6/18/2026
11

https://mgoconnect.org/cp/portal


Documents Uploaded 
The following documents are attached to the 
Application.

cemex stockpile application 2026.pdf

General Contractor's Contact Information
Title: First Name:  N/A Last Name: N/A Suffix: 

Business Name: 

Mailing Address:  

City:    State: TX Zip: 
Email Address: 

Cell Phone:         Work Phone:         Home Phone: 

General Contractor's Contact Information
Title: First Name:  Ivone Last Name: Del Rio Suffix: 

Business Name: CEMEX Construction Materials Houston, LLC

Mailing Address:  16100 Dillard Drive

City: Jersey Village   State: TX Zip: 77040
Email Address: ivonee.delrio@cemex.com

Cell Phone: (281) 630-6717        Work Phone:         Home Phone: 

Application Questionnaire (* denotes required question)

Stockpile Application

Type of Business * Commercial

Business Name:  CEMEX Construction Materials Houston, LLC

You can complete this application and view updates online at MGO Connect

Page 2 of 3Printed 6/18/2026
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A plot plan of the lot or tract upon which the 
stockpiling is to occur

cemex stockpile application 2026.pdf

A screening plan for the lot or tract upon which 
the stockpiling is to occur 

cemex stockpile application 2026.pdf

An area map showing the lot or tract upon 
which the stockpiling is to occur

cemex stockpile application 2026.pdf

Driver’s License and State License Uploads license.pdf

cemex stockpile application 2026.pdf

Requested Files Uploads cemex stockpile application 2024.pdf

cemex stockpile application 2026.pdf

You can complete this application and view updates online at MGO Connect

Page 3 of 3Printed 6/18/2026
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CEMEX CONSTRUCTION MATERIALS HOUSTON, LLC 
Corporate Profile 

Attachment 1 
 
 

CEMEX CORP.  
10100 Katy Freeway, Suite #300 

Houston, Texas  77043 
 

F.I.D. # 74-2501935 
State of Incorporation: Delaware 

 
 

 
 

 
CEMEX INC. 

10100 Katy Freeway, Suite #300 
Houston, Texas  77043 

 
F.I.D. # 72-0296500 

State of Incorporation: Louisiana (April 4, 1930) 
 
 
 
 

CEMEX CONSTRUCTION MATERIALS HOUSTON, 
LLC 

16100 Dillard Drive 
Jersey Village, Texas 77040 

F.I.D. # 47-4642306 
State of Incorporation:  Delaware 

 
 
 
 

CEMEX CONSTRUCTION MATERIALS HOUSTON, 
LLC 

MAIN OFFICERS 
President Scott Ducoff 

Vice President Guillermo Martinez 
Vice President Rodrigo Portales 
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Bryan W. Shaw, Ph.D., P.E., Chairman 

Toby Baker, Commissioner 

Jon Niermann, Commissioner 

Richard A. Hyde, P.E., Executive Director 

 

TEXAS COMMISSION ON ENVIRONMENTAL QUALITY 
Protecting Texas by Reducing and Preventing Pollution 

 

P.O. Box 13087   •   Austin, Texas 78711-3087   •   512-239-1000   •   tceq.texas.gov 

How is our customer service?     tceq.texas.gov/customersurvey 
printed on recycled paper 

 

March 30, 2016 
MR DANIEL ESCOBAR 
ENVIRONMENTAL MANAGER 
CEMEX CONSTRUCTION MATERIALS HOUSTON LLC 
16100 DILLARD DR 
JERSEY VILLAGE TX  77040-2077 
 
 
Re: Change in Ownership 

Customer Number:  CN605110501 
 

Dear Mr. Escobar: 
 
Thank you for your request received on March 9, 2016, notifying us of the change in ownership. 
Your letter states that Cemex Construction Materials Houston, LLC is now the Owner and 
Operator of the facility or facilities listed in the enclosed document.  Our records have been 
updated to reflect this change. 
 
We understand that there will be no change in the type of pollutants emitted and no increase in 
the quantity of emissions.  As the new permittee/registrant, you have committed to maintain 
compliance with all air quality regulations and applicable rule requirements of the Texas 
Commission on Environmental Quality. 
 
Thank you for informing us of this change in ownership.  If you have any questions regarding 
this letter, please feel free to contact Ms. Brooke Grunnet at (512) 239-1339. 
 
Sincerely, 

 
Johnny D. Bowers, Team Leader 
Air Permits Initial Review Team 
Air Permits Division 
Texas Commission on Environmental Quality 
 
JDB/bg 
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Mr. Daniel Escobar 
Page 2 
March 30, 2016 
 
Re:  Change in Ownership  
 
 

 

cc: Director, Environmental Health, Brazoria County Health Department, Angleton 
 Director, Office of Environmental Health Pgm Air & Water Pollution Svc, Galveston 

County Health District, La Marque 
 Senior Project Manager, Houston Department of Health and Human Services, Bureau of 

Pollution Control & Prevention, Houston 
 Director, Harris County, Pollution Control Services, Pasadena 
 Air Section Manager, Region 12 - Houston 

Mr. Mark Chambers, Emissions Assessment Section (MC-164), Austin 
Mr. Adam Bullock, Emissions Assessment Section (MC-164), Austin 
Ms. Jeanette Emanuel, Emissions Assessment Section (MC-164), Austin 
TCEQ Central Records (MC-198) 

 
Enclosure 
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Change in Ownership Table 
 
Regulated 
Entity Number 

Account 
Number 

Permit / 
Registration 
Number 

Permit / 
Registration 
Expiration Date 

Previous Permittee / 
Registrant 

TCEQ 
Region 

County 

RN100242320 HG-A073-U 96017 August 31, 2022 Cemex Construction 
Materials South Llc 

12 - 
Houston 

Harris 

RN100249580 HG-0552-S 89573 February 8, 2020 Cemex Construction 
Materials South Llc 

12 - 
Houston 

Harris 

RN100249739 GB-A016-P 90513 October 26, 2019 Cemex Construction 
Materials South Llc 

12 - 
Houston 

Galveston 

RN100647395 HG-1165-W 14220 NA Cemex Construction 
Materials South Llc 

12 - 
Houston 

Harris 

RN100647395 HG-1165-W 14220A NA Cemex Construction 
Materials South Llc 

12 - 
Houston 

Harris 

RN100866532 91-4368-L 14368A NA Cemex Construction 
Materials South Llc 

12 - 
Houston 

Harris 

RN100918507 90-4918-H 4918A March 26, 2025 Cemex Construction 
Materials South, Llc 

12 - 
Houston 

Fort Bend 

RN101083913 FG-0046-D 24978 NA Cemex Construction 
Materials South Llc 

12 - 
Houston 

Fort Bend 

RN102168218 92-4068-P 24068 NA Cemex Construction 
Materials South Llc 

12 - 
Houston 

Harris 

RN102168218 92-4068-P 24976 NA Cemex Construction 
Materials South Llc 

12 - 
Houston 

Harris 

RN102169521 91-4812-N 14812 NA Cemex Construction 
Materials South Llc 

12 - 
Houston 

Fort Bend 

RN102169521 91-4812-N 16232 NA Cemex Construction 
Materials South Llc 

12 - 
Houston 

Fort Bend 

RN102169521 91-4812-N 17806 NA Cemex Construction 
Materials South Llc 

12 - 
Houston 

Fort Bend 

RN102169521 91-4812-N 17821 NA Cemex Construction 
Materials South Llc 

12 - 
Houston 

Fort Bend 

RN102551876 BL-0722-A 40709 NA Cemex Construction 
Materials South Llc 

12 - 
Houston 

Brazoria 
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Regulated 
Entity Number 

Account 
Number 

Permit / 
Registration 
Number 

Permit / 
Registration 
Expiration Date 

Previous Permittee / 
Registrant 

TCEQ 
Region 

County 

RN102707395 FG-A013-M 36035 NA Cemex Construction 
Materials South Llc 

12 - 
Houston 

Fort Bend 

RN102707395 FG-A013-M 36059 NA Cemex Construction 
Materials South Llc 

12 - 
Houston 

Fort Bend 

RN102707395 FG-A013-M 79829 NA Cemex Construction 
Materials South Llc 

12 - 
Houston 

Fort Bend 

RN102707924 HG-A119-O 79828 NA Cemex Construction 
Materials South Llc 

12 - 
Houston 

Harris 

RN102707924 HG-A119-O 20008A NA Cemex Construction 
Materials South Llc 

12 - 
Houston 

Harris 

RN102735008 90-1965-T 1965A September 8, 2019 Cemex Construction 
Materials South Llc 

12 - 
Houston 

Waller 

RN102735123 91-6686-D 24393 NA Cemex Construction 
Materials South Llc 

12 - 
Houston 

Harris 

RN102735123 91-6686-D 11520 NA Houston Shell & 
Concrete Co 

12 - 
Houston 

Fort Bend 

RN102735404 HG-0819-B 22734 NA Cemex Construction 
Materials South Llc 

12 - 
Houston 

Harris 

RN102764917 93-7869-K 37869 NA Cemex Construction 
Materials South Llc 

12 - 
Houston 

Harris 

RN102765005 91-5396-W 15396A NA Cemex Construction 
Materials South Llc 

12 - 
Houston 

Harris 

RN102765005 91-5396-W 115671L001 NA Cemex Construction 
Materials South, Llc 

12 - 
Houston 

Harris 

RN102932639 91-9187-F 19187B NA Cemex Construction 
Materials South Llc 

12 - 
Houston 

Harris 

RN104604152 91-6819-I 16819 August 22, 2016 Cemex Construction 
Materials South, Llc 

12 - 
Houston 

Fort Bend 

RN105372494 HG-A074-V 83340 February 27, 2018 Cemex Construction 
Materials South Llc 

12 - 
Houston 

Harris 

RN106302409 96-0509-U 102088L001 November 1, 2022 Cemex Construction 
Materials South Llc 

12 - 
Houston 

Galveston 
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Regulated 
Entity Number 

Account 
Number 

Permit / 
Registration 
Number 

Permit / 
Registration 
Expiration Date 

Previous Permittee / 
Registrant 

TCEQ 
Region 

County 

RN106559552 96-0521-G 107130 April 12, 2023 Cemex Construction 
Materials South Llc 

12 - 
Houston 

Harris 

RN106602881 96-0522-H 108206 June 20, 2023 Cemex Construction 
Materials South Llc 

12 - 
Houston 

Waller 

RN106834955 96-0520-F 111276 October 18, 2023 Cemex Construction 
Materials South, Llc 

12 - 
Houston 

Liberty 

RN107033078 96-0357-A 123329 June 11, 2025 Cemex Construction 
Materials South, Llc 

12 - 
Houston 

Harris 

RN107035461 92-7091-W 27091A NA Cemex Construction 
Materials South Llc 

12 - 
Houston 

Harris 

RN107036949 NA 115704L001 NA Cemex Construction 
Materials South, Llc 

12 - 
Houston 

Harris 

RN107146623 LH-A057-E 118022 June 9, 2024 Cemex Construction 
Materials South, Llc 

12 - 
Houston 

Liberty 

RN107658130 NA 122677 November 20, 
2024 

Cemex Construction 
Materials South, Llc 

12 - 
Houston 

Harris 

RN108068727 NA 130365 April 28, 2025 Cemex Construction 
Materials South, Llc 

12 - 
Houston 

Harris 

RN108745274 NA 135498 December 8, 2025 Cemex Construction 
Materials South, Llc 

12 - 
Houston 

Harris 
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CEMEX Construction Materials Houston, LLC
11311 Cash Road

Stafford, Texas 77477

Oil Storage
Building  

Property Line 

Ready Mix Plants 
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CEMEX Construction Materials Houston, LLC
11311 Cash Road

Stafford, Texas 77477

Property Outline 
Ready Mix Plants 
Storm water flow   
Berms at the site

Oil Storage
Building  
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Inspection Report          Inspection Date: 6/2/2026 1:36:39 PM

Passed Ivone Del Rio Should Contact City of Stafford for further 
information.

Jurisdiction Inspection Type Inspector
Stafford Site Inspection Rene Hernandez

Details
This property was in compliance upon inspection. 

Permit Number Work Order ID Inspection ID
2024-789 44356464 36649050

Customer Address Suite Number Phone
Ivone Del Rio 11311 Cash Road, Stafford 

77477
(713) 332-4030

Scheduled Completed Uploaded
6/2/2026 1:08:15 PM 6/2/2026 1:36:39 PM 6/2/2026 1:36:39 PM

Inspection Checklist Details

You can download this report or request additional inspections at www.MyGovernmentOnline.org.
For software assistance, please call MyGovernmentOnline Helpdesk at (866) 957-3764.

For questions about this inspection, please contact City of Stafford.
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1) Applicant Name: Date:

Mailing Address:

City:   State:  Zip:  

Phone: Email:

2) If applicant not individual, names & address of principal officers:

Name:  Position: 

Address:

Email Address:  _____________________________  Phone:

3) Name & address of person in direct charge of stockpiling operation:

Name:            Phone:

Address:

Email Address:

4) Site address:

Legal description of site:

5) Type of materials to be stockpiled:

6) Does applicant own property?     Yes   __________     No   __________

If no, name, address, & phone # of property owner and lease information:

American Materials, Inc. 5/18/2026

P.O. Box 935
Stafford Texas 77497

(281) 499-1551 basp@americanmaterials.net

Brian Asp Vice President

10126 Cash Rd. Stafford, Texas 77477
basp@americanmaterials.net (281) 499-1551

Rich Burkholder (713)534-5959

P.O. Box 935

rburkholder@americanmaterials.net

2122 Highway 90A, Missouri City, Texas

Sand, gravel, crushed limestone and crushed concrete.

X

Vulcan Materials Company - Phone: (210) 524-6310

P.O. Box 791550, San Antonio, Texas 78279

33



The following documents must be attached with this application to meet the requirements of Sec. 
18-205 (7),  (8),  (9),  (10)  of Ordinance 582:

7) Copies of all permits issued by state & federal agencies, if any, for the conduct of all such
applications for which a permit was denied.

8) A plot plan of the lot or tract upon which the stockpiling is to occur, a depiction of the area to
be used for stockpiling purposes, a drainage plan for lot or tract upon which stockpiling is to
occur, including a plan for the containment of the earthen material during flood conditions,
and a plan for the containment of particulate from the earthen material to prevent escape
into the atmosphere.

9) An area map showing the lot or tract upon which the stockpiling is to occur, the nearest lots
or tracts, in all direction, upon which buildings used for residential dwelling purposes are
located, the distances from the proposed stockpile operation to the nearest buildings, in all
directions, used for residential dwelling purposes, and a description of land uses of all
adjacent properties.

10) A screening plan for the lot or tract upon which the stockpiling is to occur which shall, except
for necessary entrance and exit driveways, provide screening in accordance with Subsection
(5) of Section 18-205 of Ordinance No. 582.  Screening, by way of vegetation shall provide for
plantings which with ordinary care and maintenance, will achieve necessary growth to meet
full compliance with said Subsection (5) of Section 18-205 within three (3) years of the date of
license issuance.

Fee Schedule 

Tracts under 5 acres $500.00 
Tracts larger than 5 acres, but under 10 acres $500.00 
Tracts larger than 10 acres $500.00 

Application fees are non-refundable. 
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Inspection Report          Inspection Date: 6/9/2026 12:56:29 PM

Passed Brad Greene Should Contact City of Stafford for further 
information.

Jurisdiction Inspection Type Inspector
Stafford Site Inspection Rene Hernandez

Details
This property was in compliance upon inspection. 

Permit Number Work Order ID Inspection ID
2024-859 44282106 36692692

Customer Address Suite Number Phone
Brad Greene 2122 Highway 90A, Missouri City 

77489
(281) 797-8475

Scheduled Completed Uploaded
6/9/2026 12:00:00 PM 6/9/2026 12:56:29 PM 6/9/2026 12:56:29 PM

Inspection Checklist Details

You can download this report or request additional inspections at www.MyGovernmentOnline.org.
For software assistance, please call MyGovernmentOnline Helpdesk at (866) 957-3764.

For questions about this inspection, please contact City of Stafford.
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1) Applicant Name: Date:

Mailing Address:

City:   State:  Zip:  

Phone: Email:

2) If applicant not individual, names & address of principal officers:

Name:  Position: 

Address:

Email Address:  _____________________________  Phone:

3) Name & address of person in direct charge of stockpiling operation:

Name:            Phone:

Address:

Email Address:

4) Site address:

Legal description of site:

5) Type of materials to be stockpiled:

6) Does applicant own property?     Yes   __________     No   __________

If no, name, address, & phone # of property owner and lease information:

Vulcan Construction Mateirals, LLC 5/8/2024
PO Box 791550

San Antonio TX 78279
210-303-3856 parrottn@vmcmail.com

Kristie Frazier 346-408-2494
13930 Pike Road Building One, Stafford, TX 77489

frazierk@vmcmail.com

13930 Pike Road Building One, Stafford, TX 77489
0177 BBB and C RY, Block 1, Acres 18.69, Unrestricted Reserve "E", TXI Stafford Replat

Various sizes of limestone
X

LEX Missouri City LP
c/o Lexington Realty Trust 1 Penn PLZ #STE 4015, New York, NY 10119-4015
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The following documents must be attached with this application to meet the requirements of Sec. 
18-205 (7),  (8),  (9),  (10)  of Ordinance 582:

7) Copies of all permits issued by state & federal agencies, if any, for the conduct of all such
applications for which a permit was denied.

8) A plot plan of the lot or tract upon which the stockpiling is to occur, a depiction of the area to
be used for stockpiling purposes, a drainage plan for lot or tract upon which stockpiling is to
occur, including a plan for the containment of the earthen material during flood conditions,
and a plan for the containment of particulate from the earthen material to prevent escape
into the atmosphere.

9) An area map showing the lot or tract upon which the stockpiling is to occur, the nearest lots
or tracts, in all direction, upon which buildings used for residential dwelling purposes are
located, the distances from the proposed stockpile operation to the nearest buildings, in all
directions, used for residential dwelling purposes, and a description of land uses of all
adjacent properties.

10) A screening plan for the lot or tract upon which the stockpiling is to occur which shall, except
for necessary entrance and exit driveways, provide screening in accordance with Subsection
(5) of Section 18-205 of Ordinance No. 582.  Screening, by way of vegetation shall provide for
plantings which with ordinary care and maintenance, will achieve necessary growth to meet
full compliance with said Subsection (5) of Section 18-205 within three (3) years of the date of
license issuance.

Fee Schedule 

Tracts under 5 acres $500.00 
Tracts larger than 5 acres, but under 10 acres $500.00 
Tracts larger than 10 acres $500.00 

Application fees are non-refundable. 
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Screening- North Side

49



Screening- Northwest Side
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Screening- Northwest Side
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Screening- Northwest Side
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Inspection Report          Inspection Date: 6/2/2026 2:18:01 PM

Passed Nicholas Parrott Should Contact City of Stafford for further 
information.

Jurisdiction Inspection Type Inspector
Stafford Site Inspection Rene Hernandez

Details
Inspected the property with Scott McElrath, Melissa Martinez, and Kristie Frazier. Observed areas of standing water 
where vegetation had been removed and the ground was built up. The site representatives addressed the issue and 
took steps to drain the water. Reviewed runoff control measures to ensure material is not entering the storm drains. 
Noted some runoff reaching the retention pond. The responsible parties acknowledged the concern and stated they will 
add additional bull rock to filter material and improve runoff control.

Permit Number Work Order ID Inspection ID
2024-610 44356998 36649881

Customer Address Suite Number Phone
Nicholas Parrott 13930 Pike Road Building One, 

Missouri City 77489
(210) 303-3856

Scheduled Completed Uploaded
6/2/2026 1:41:47 PM 6/2/2026 2:18:01 PM 6/2/2026 2:18:01 PM

Inspection Checklist Details

You can download this report or request additional inspections at www.MyGovernmentOnline.org.
For software assistance, please call MyGovernmentOnline Helpdesk at (866) 957-3764.

For questions about this inspection, please contact City of Stafford.
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From: Roxanne Benitez
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Good afternoon Council Member Guerra,

This is email confirmation that the following requests were received by text message:

I’d like to make a request to put these items on the July 1 council meeting 1 present, Mr.
Jack Jebbia with a plaque, expressing and appreciation for founding the FFA program at
SMSD. I hope to have a proclamation by July 1. 2. Would like to have the bathhouse at
the swimming pool part of the renovation of the Stafford center. 3 make two important
repairs on our main mobility arteries one being on Craven Road, which has a shoulder fit
encompasses have the road with a 6 inch dip. There is hazardous for traffic. The other is
a dip on Staffordshire Road that when it collects water, it is a very dangerous spot that
causes small cars to veer when driving through a deep puddle of water 4 following up on
contractors in our right ways, damaging sidewalks or city property and not following
through to make the repairs endangered pedestrian and street traffic. 5. Following up on
the speed humps in Missouri city Estates and progress on street repairs and drainage
areas.

Regards,

ATTENTION PUBLIC OFFICIALS:
A “Reply to All” of this e-mail could lead to violations of the Texas Open Meetings Act. 
Please reply only to the sender.
 

Roxanne Benitez, TRMC, CPM, CMCC

City Secretary
Stafford City Administration
rbenitez@staffordtx.gov                                                                                       

Office: (281) 261-3902 
Cell: (346) 347-9927

www.staffordtx.gov 
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RICHARD S. RAMIREZ 
CHIEF OF POLICE 

 

STAFFORD POLICE DEPARTMENT 
2702 South Main Street 
Stafford, Texas 77477-5599 
PHONE: (281) 261-3950 
FAX: (281) 499-9744 

  Memo              M-PD-2133 

 To: Mayor Mathew and Council Members 
  From: Richard S. Ramirez, Chief of Police 
  Date: June 22, 2026 
 Re:  Five-year Strategic Business Plan 

 Mayor and City Council Members, 
 
 At the April 15 City Council meeting, the following action was taken by Council: 
 Council Member Rosas made a motion directing all departments to present a five-
 year capital program to the City Council at the first City Council meeting in July. 
 The motion was seconded by Council Member Wood. 
 The vote was as follows: 

• Aye: Mayor Mathew, Council Members Herrera, Wood, and Rosas  
• Nay: Mayor Pro Tem Bostic, Council Members Chen, and Guerra  

 The motion carried by a vote of 4–3. 
 Attached is the Stafford Police Department's Five-Year Strategic Business Plan, 
 submitted in accordance with Council's direction. Should you have any questions or 
 require additional information, please feel free to contact me. 
 
 Respectfully, 
   

 
 
Richard S. Ramirez 
Chief of Police 
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CITY OF STAFFORD 
 

   
 

 
 

 
 

 

 

2610 SOUTH MAIN STREET  STAFFORD, TEXAS 77477 
281-261-3900  FAX: 281-261-3994 

WWW.STAFFORDTX.GOV 

CITY OF STAFFORD 

 
Memo  
To:  Mayor Mathew and City Council  
 
From: Ryan Young, Director of Information Technology  
 
Date: June 12, 2026 
 
Re:  Authorization to purchase (2) new Cisco 1250 Firewalls with the 1st year of a new Cisco 

Enterprise Agreement to cover the subscriptions for these firewalls. As well as the City’s 
inventory of Cisco switching equipment, and wireless access points. The expense for this 
project is $95,000. 

   
 
 
 
Currently the City of Stafford utilizes two Palo Alto 3410 firewalls as the primary security devices on 
its network. These are the preeminent brand of firewall in the industry. Firewalls require ongoing 
subscriptions to keep their software up to date. This software is what allows them to protect against 
threats that change on an almost daily basis. The annual expense for this software from Palo Alto 
has increased 71.2% over the last two years. These manufacturer price increases are making these 
devices too expensive to continue to run. However, the City cannot be without the protection that 
well maintained firewalls provide.  
 
The City of Stafford’s Information Technology department is proposing that these devices be 
removed from service and that a pair of Cisco 1250 firewalls be purchased in their place. Cisco is a 
solid, long lived, and leading manufacturer of networking equipment. The proposed firewalls do not 
provide all the features that the existing Palo Alto offer, but they do provide more than enough 
protection to cover the City’s existing needs. Their supporting subscriptions also come at a much 
lower cost than those of Palo Alto. 
 
The rising cost of the Palo Alto firewalls prompted IT to do a reevaluation of their existing use, any 
future expanded uses, and their cost of operation. This evaluation has led IT to recommend that the 
use of these devices be discontinued. As part of this evaluation the possibility of instead purchasing 
Cisco firewalls and entering into an Enterprise Agreement with that manufacturer was found to be 
the best fit for the City’s security and financial needs.  
 
Entering into a Cisco EA would allow the City to combine all of its existing and proposed Cisco 
equipment into one large service contract that would allow the City to leverage this buying power to 
receive discounted pricing from the manufacturer. It would also be a long-term contract that would 
lock in those lower prices for the next 5 years. Being part of an EA would also mean any future 
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purchases from Cisco would be joined into the existing contract at discounted rates. This discounted 
buying power will allow IT to cover the proposed new firewalls for City Hall, the future planned 
replacement of Stafford Centre’s firewalls, all switching equipment, and all existing and planned 
wireless access points for the City at a cost that is only $3,000 more the FY-27 cost for PA-3410s 
alone. The overall cost savings to the project FY-27 expenses for this same equipment is $32,309.27. 
The savings expand every year after that with the FY-28 savings projected to be $70,353.84. 
 
 
If you need any additional information or explanation, please contact me at (281) 261-3924, or 
ryoung@staffordtx.gov. Thank you for your consideration. 
 
R. Ryan Young 
_____________________________________ 
Ryan Young, Director of Information Technology 
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Public Works 

Memo 

 

Date: June 15, 2026 

To:  Mayor Ken Mathew and Council 

From: Laura Morales, Public Works Assistant Superintendent 

Re: Pond 1 Outfall Connection Improvements and Director’s 

Drive Drainage Improvements Change Order No. 001 

 

A Request for your consideration and approval of Change Order No. 001 for the 

Installation of 25’ of split casing to protect unforeseen Comcast cables and extension 

of time.   

 

Project Summary: 

• Original Contract Amount: $252,462.50 

• Change Order-Attached: $3,217.50 (Required to address unforeseen 

conditions/necessary modifications during the course of construction) 

• Revised Contract Amount: $255,680.00 

• Expected Completion Date: July 3, 2026 

 

Thank you 
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RESOLUTION NO.  ______ 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF STAFFORD, 
TEXAS, APPROVING CHANGE ORDER NO. 1 FOR THE “POND 1 
OUTFALL CONNECTION IMPROVEMENTS AND DIRECTORS DRIVE 
DRAINAGE IMPROVEMENTS PROJECT” WITH THE WINSTEAD 
HOUSE, LLC. 

  *  *  *  *  * 
 

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF STAFFORD, TEXAS: 
 
 Section 1. That the City Council hereby approves Change Order No. 1 for the 

“Pond 1 Outfall Connection Improvements and Directors Drive Drainage Improvements 

Project”, with The Winstead House, LLC, in accordance with the terms and conditions of 

the attached hereto as Exhibit “A” and incorporated herein for all purposes.  

 

PASSED, APPROVED, and RESOLVED this the 1st day of July, 2026. 

 

              
       Ken Mathew 
       Mayor 
 
 
ATTEST: 
 
 
 
       
Roxanne Benitez 
City Secretary 
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Juan Delgado
346-793-2174 | 

Professional Summary
Operations and retail professional with experience in millwork sales, logistics, and inventory leadership
across large retail environments. Demonstrated ability to manage customer projects, coordinate vendor
relationships, oversee inventory operations, and support cross■functional teams. Known for delivering
high-quality customer solutions, improving operational efficiency, and maintaining strong
communication with vendors, customers, and internal teams.

Work Experience
Millwork Specialist – Lowe’s | Sugar Land, Texas | December 2025 – Present

- Consult with customers to design and configure customized door, window, and garage door solutions
using brands including Pella and JELD■WEN

- Manage the full project lifecycle including product selection, order processing, payment coordination,
and installation scheduling

- Coordinate measurement and installation appointments with service teams to ensure accurate project
execution

- Develop product expertise through vendor conferences and manufacturer training programs

- Provide consultative guidance for residential improvement projects while aligning with customer
budgets and timelines

- Maintain strong relationships with vendors and internal departments to support efficient order
fulfillment

Stock Controller (Leadership Role) – H■E■B | July 2025 – January 2026

- Led overnight and high■volume stock operations to ensure consistent product availability and store
readiness

- Managed inventory accuracy through auditing, stock rotation, and operational oversight

- Supervised and supported stocker teams to maintain productivity and operational efficiency

- Collaborated with store leadership to address inventory shortages and improve product flow

- Maintained merchandising standards and ensured departments remained customer■ready

Logistics Associate – Harbor Freight Tools | December 2024 – October 2025

- Supported high■volume retail logistics operations including receiving, stocking, and order fulfillment

- Conducted inventory audits to improve accuracy and reduce shrink

- Assisted other store locations during staffing shortages to maintain operational continuity

- Supported hiring and onboarding processes for logistics team members
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Skills
Operations Management • Inventory Control • Vendor Coordination • Customer Project Management •
Team Leadership • Logistics Operations • Microsoft Office (Certified)

Education & Certifications
Microsoft Office Certification – Houston Community College

Languages
English (Fluent) • Spanish (Intermediate)

105



From: Roxanne Benitez
To: Wen Guerra
Cc: Roxanne Benitez
Subject: Agenda Item Requests - July 1
Date: Wednesday, June 10, 2026 12:35:39 PM
Attachments: goldbrownbar(brownsmallbottom)_9cad4eb9-d07e-4e6f-957c-9eaacf1b032c.png

facebook_32x32_973128e2-d025-4614-a63e-a0c3ea53f1f5.png
twitter_32x32_0bc38866-13c9-4513-bb95-16511c69daa9.png
instagram_32x32_c1f4ba21-ce1f-435c-a946-4751754580f1.png
linkedin_32x32_a27ecece-5467-437f-836e-54177903bef2.png
youtube_32x32_0579c1fe-92bc-4c2e-8744-d5ef258c0905.png
nextdoor-icon-50_a01260e8-be43-48a7-a10f-12e0c0f91e11.png
smallcityseallogo_f17b78e4-afe4-46da-a032-e21488664be5.png

Good afternoon Council Member Guerra,

This is email confirmation that the following requests were received by text message:

I’d like to make a request to put these items on the July 1 council meeting 1 present, Mr.
Jack Jebbia with a plaque, expressing and appreciation for founding the FFA program at
SMSD. I hope to have a proclamation by July 1. 2. Would like to have the bathhouse at
the swimming pool part of the renovation of the Stafford center. 3 make two important
repairs on our main mobility arteries one being on Craven Road, which has a shoulder fit
encompasses have the road with a 6 inch dip. There is hazardous for traffic. The other is
a dip on Staffordshire Road that when it collects water, it is a very dangerous spot that
causes small cars to veer when driving through a deep puddle of water 4 following up on
contractors in our right ways, damaging sidewalks or city property and not following
through to make the repairs endangered pedestrian and street traffic. 5. Following up on
the speed humps in Missouri city Estates and progress on street repairs and drainage
areas.

Regards,

ATTENTION PUBLIC OFFICIALS:
A “Reply to All” of this e-mail could lead to violations of the Texas Open Meetings Act. 
Please reply only to the sender.
 

Roxanne Benitez, TRMC, CPM, CMCC

City Secretary
Stafford City Administration
rbenitez@staffordtx.gov                                                                                       

Office: (281) 261-3902 
Cell: (346) 347-9927

www.staffordtx.gov 
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Good afternoon Roxanne,

Please see the refined agenda item request I would like to be added to the next regular City
Council Meeting:

A. Discussion of existing city ordinances/state laws regarding vehicles, trash cans, tree
limbs, vehicles, etc. blocking city sidewalks and enforcement of the same.

B. Public comments on Item A.
C. Consideration of possible action on Items A.

Thanks,

Tim Wood

Get Outlook for iOS

From: Timothy Wood <TWood@staffordtx.gov>
Sent: Thursday, June 18, 2026 2:17 PM
To: Ken Mathew <kmathew@staffordtx.gov>; Roxanne Benitez <RBenitez@staffordtx.gov>;
Richard Ramirez <RRamirez@staffordtx.gov>
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Good afternoon Council Member Guerra,

This is email confirmation that the following requests were received by text message:

I’d like to make a request to put these items on the July 1 council meeting 1 present, Mr.
Jack Jebbia with a plaque, expressing and appreciation for founding the FFA program at
SMSD. I hope to have a proclamation by July 1. 2. Would like to have the bathhouse at
the swimming pool part of the renovation of the Stafford center. 3 make two important
repairs on our main mobility arteries one being on Craven Road, which has a shoulder fit
encompasses have the road with a 6 inch dip. There is hazardous for traffic. The other is
a dip on Staffordshire Road that when it collects water, it is a very dangerous spot that
causes small cars to veer when driving through a deep puddle of water 4 following up on
contractors in our right ways, damaging sidewalks or city property and not following
through to make the repairs endangered pedestrian and street traffic. 5. Following up on
the speed humps in Missouri city Estates and progress on street repairs and drainage
areas.

Regards,

ATTENTION PUBLIC OFFICIALS:
A “Reply to All” of this e-mail could lead to violations of the Texas Open Meetings Act. 
Please reply only to the sender.
 

Roxanne Benitez, TRMC, CPM, CMCC

City Secretary
Stafford City Administration
rbenitez@staffordtx.gov                                                                                       

Office: (281) 261-3902 
Cell: (346) 347-9927

www.staffordtx.gov 
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From:
To:
Subject:
Date:
Attachments:

See below
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Good afternoon Council Member Guerra,

This is email confirmation that the following requests were received by text message:

I’d like to make a request to put these items on the July 1 council meeting 1 present, Mr.
Jack Jebbia with a plaque, expressing and appreciation for founding the FFA program at
SMSD. I hope to have a proclamation by July 1. 2. Would like to have the bathhouse at
the swimming pool part of the renovation of the Stafford center. 3 make two important
repairs on our main mobility arteries one being on Craven Road, which has a shoulder fit
encompasses have the road with a 6 inch dip. There is hazardous for traffic. The other is
a dip on Staffordshire Road that when it collects water, it is a very dangerous spot that
causes small cars to veer when driving through a deep puddle of water 4 following up on
contractors in our right ways, damaging sidewalks or city property and not following
through to make the repairs endangered pedestrian and street traffic. 5. Following up on
the speed humps in Missouri city Estates and progress on street repairs and drainage
areas.

Regards,

ATTENTION PUBLIC OFFICIALS:
A “Reply to All” of this e-mail could lead to violations of the Texas Open Meetings Act. 
Please reply only to the sender.
 

Roxanne Benitez, TRMC, CPM, CMCC

City Secretary
Stafford City Administration
rbenitez@staffordtx.gov                                                                                       

Office: (281) 261-3902 
Cell: (346) 347-9927

www.staffordtx.gov 

120

mailto:RBenitez@staffordtx.gov
mailto:WGuerra@staffordtx.gov
mailto:RBenitez@staffordtx.gov
mailto:rbenitez@staffordtx.gov
https://staffordtx.gov/

























1“1‘







Roxanne Benitez
Highlight



 

 

 

 

 

 

 

 

 
CITY COUNCIL 

MINUTES 

121



    
   

 

MINUTES 
SPECIAL CALLED CITY COUNCIL MEETING 

CITY OF STAFFORD, TEXAS 
WEDNESDAY, JUNE 10, 2026 

 
On the 10th day of June, 2026, at 6:30 p.m., the City Council of Stafford, Texas met 
in the Council Chambers.  The following members of the City Council were present: 
Mayor Ken Mathew, Mayor Pro Tem Tim Wood, and Council Members Alice Chen, 
William K. Bostic Jr., Xavier Herrera (arrived at 6:45 p.m.), Virginia Rosas, and 
Wen Guerra.  Absent: None.  The following City Staff were present: City Secretary 
Roxanne Benitez, Director of Human Resources Shanell Garcia, Fire Chief Jose 
Magana, Code Compliance Administrator Scott McElrath, Chief Financial Officer 
Alka Shah, Assistant Fire Chief Mark Vanberschot, Public Works Superintendent 
Ian Sergeant, Public Works Assistant Superintendent Laura Morales, Police 
Captain Joe Williams, Police Captain Nathan Cohn, Assistant Chief of Police Kelly 
Wright, Development Services Specialist Mariela Santana, Director of Recreation 
Susan Ricks, Battalion Chief  of Training John Gutierrez, Fire Marshal Ramon 
Morales, Deputy Fire Marshal Steven Flagg, Battalion Chief Matt Cyrus, Fire 
Lieutenant Matt Bayes, Firefighter Evan Skisak, Administrative Coordinator 
Coromoto Gallegos, Battalion Chief Matt Ricks, Police Captain Anthony Garcia, 
Director of Information Technology Ryan Young, and Police Lieutenant Luciano 
Lopez. 
 
1.  Call to Order.  

Mayor Mathew called the meeting to order at 6:30 p.m.  
 

2.  Pledges of Allegiance. 
Mayor Pro Tem Wood led the pledges to the United States and Texas flags.    

 
3.  Public Comments. 

Comments were received from the following: 
• Cliff Cowperthwait, who lives at 111 Squires Bend, asked questions 

regarding the debt increase, negative revenue financials, capital expenses, 
equipment maintenance and warranties, new personnel requests, 
maintenance for City facilities, and requests for new facilities. 

 
4. (a) Presentation and Discussion on Fiscal Year 2026-2027 Budget requests as 

follows:  
• General Fund Analysis: Three-Year Review. 
• Operating Line-Item Requests. 
• Capital One-Time Requests. 
• Compensation, Benefits, and Personnel Requests. 
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Chief Financial Officer Alka Shah provided a PowerPoint presentation on a fund 
analysis for that last three (3) fiscal years, operating budget line-item requests, 
and capital requests for Fiscal Year 2026-2027.  City Staff answered questions 
from the Council Members. 
Battalion Chief of Training John Gutierrez provided a presentation regarding 
the Fire Department training requests for Fiscal Year 2026-2027.  City Staff 
answered questions from the Council Members. 
Council Members and City Staff discussed operating line items for Fiscal Year 
2027 as well as previous and current year’s spending.  City Staff to answer 
questions from the Council Members. 
Director of Information Technology Ryan Young provided the capital requests for 
the Information Technology Department.  He answered questions from the 
Council Members. 
Council Member Bostic exited the meeting at 7:41 p.m. 
Council Member Bostic entered the meeting at 7:42 p.m. 
Mr. Young continued to answer questions from the Council Members. 
Chief Financial Officer Alka Shah and Director of Human Resources Shanell 
Garcia provided the capital requests for the Development Services, Streets, and 
Code Enforcement Departments on behalf of Director of Public 
Works/Development Services Chris Riggs.  Ms. Garcia answered questions from 
the Council Members.  
Chief of Police Richard Ramirez provided the capital requests for the Police 
Department.  He, Police Captain Nathan Cohn, and Police Lieutenant Luciano 
Lopez answered questions from the Council Members.  
Mayor Pro Tem Wood exited the meeting at 8:49 p.m. 
Chief Ramirez continued to answer questions from the Council Members. 
Mayor Pro Tem Wood entered the meeting at 8:53 p.m. 
Fire Chief Jose Magana provided the capital requests for the Fire Department 
and Fire Marshal’s Office.  He answered questions from the Council Members.  
Director of Recreation Susan Ricks provided the capital requests for the 
Recreation Department.  She answered questions from the Council Members.  
Director of Human Resources Shanell Garcia provided a PowerPoint 
presentation on the compensation and personnel requests for Fiscal Year 2026-
2027.  She also provided employee salary increases for Fiscal Years 2023, 2024, 
2025, and 2026.  Ms. Garcia answered questions from the Council Members. 
Council Member Bostic exited the meeting at 9:34 p.m. 
Ms. Garcia continued to answer questions from the Council Members. 
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Council Member Bostic entered the meeting at 9:35 p.m. 
Council Member Rosas exited the meeting at 9:36 p.m. 
Ms. Garcia answered questions from the Council Members. 
Chief Magana also answered questions from the Council Members. 
Council Member Rosas entered the meeting at 9:37 p.m. 
Chief Magana spoke regarding the personnel requests for the Fire Department 
and Fire Marshal’s Office.  He and Ms. Garcia answered questions from the 
Council Members. 
Council Member Herrera exited the meeting at 9:48 p.m. 
Chief Magana continued to answer questions from the Council Members. 
Council Member Herrera entered the meeting at 9:55 p.m. 
Chief Magana and Ms. Garcia answered questions from the Council Members. 
Director of Human Resources Shanell Garcia and Chief of Police Richard 
Ramirez provided the personnel requests for the Police Department.  They 
answered questions from the Council Members. 
Ms. Garcia presented miscellaneous personnel budget requests.  She answered 
questions from the Council Members. 
Council Members and City Staff discussed the proposed budget requests. 
(b) Public Comments on item (a). 

 None. 
(c) Possible Consideration of appropriate action on item (a). 
After a brief discussion, Council Member Rosas made a motion to hold another 
special called meeting, and Council Member Bostic seconded the motion.  Mayor 
Mathew and Council Members Chen, Bostic, Herrera, Rosas, and Guerra voted 
“Aye”. “Nay” – Mayor Pro Tem Wood.  Motion carried 6-1.  
After further discussion, Mayor Pro Tem Wood made a motion to hold a special 
called meeting on Wednesday, June 24, 2026 at 6:30 p.m., and Council Member 
Rosas seconded the motion.  Mayor Mathew, Mayor Pro Tem Wood, and Council 
Members Rosas voted “Aye”. “Nay” – Council Members Chen, Bostic, Herrera, 
and Guerra.  Motion failed 3-4.  

 
5.  Adjournment. 

Without objection, the meeting was adjourned at 10:39 p.m. 
 
 
ATTEST: 
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