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From: Virginia Rosas
To: Roxanne Benitez; Ken Mathew; Hamirani, Ash
Subject: Agenda - May 6, 2026
Date: Friday, April 24, 2026 1:14:17 PM
Attachments: goldbrownbar(brownsmallbottom)_9cad4eb9-d07e-4e6f-957c-9eaacf1b032c.png

facebook_32x32_973128e2-d025-4614-a63e-a0c3ea53f1f5.png
twitter_32x32_0bc38866-13c9-4513-bb95-16511c69daa9.png
instagram_32x32_c1f4ba21-ce1f-435c-a946-4751754580f1.png
linkedin_32x32_a27ecece-5467-437f-836e-54177903bef2.png
youtube_32x32_0579c1fe-92bc-4c2e-8744-d5ef258c0905.png
nextdoor-icon-50_a01260e8-be43-48a7-a10f-12e0c0f91e11.png
smallcityseallogo_f17b78e4-afe4-46da-a032-e21488664be5.png

Madam City Secretary:

I am requesting the following item be placed on the City Council Agenda of May 6, 2026:

Introduction and welcoming of Stafford MSD Superintendent Dr. Adam Stephens.

Respectfully submitted,
Virginia Rosas

Get Outlook for iOS

 

Virginia Rosas                                                                             

Councilmember
City Council
VRosas@staffordtx.gov
Phone: (281) 261-3900 

www.staffordtx.gov 

           

City of Stafford • 2610 S. Main • Stafford • TX • 77477 • United States
This message is confidential. It may also be privileged or otherwise protected by work product immunity or other legal rules. If you have
received it by mistake, please let us know by e-mail reply and delete it from your system; you may not copy this message or disclose its
contents to anyone. Please send us by fax any message containing deadlines as incoming e-mails are not screened for response deadlines.
The integrity and security of this message cannot be guaranteed on the Internet. 
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Herman Alvarado

Stafford, TX | 346-857-9186 | 

Professional Summary

Results-driven logistics and distribution leader with 19+ years of experience in supply chain operations
and over 7 years in management. Expertise in optimizing warehouse performance, reducing costs,
improving safety compliance, and leading high-performing teams. Bilingual in English and Spanish.

Core Competencies

Warehouse Operations Inventory Management Team Leadership

Logistics Coordination Safety Compliance Process Improvement

Forklift Certified Class B License Bilingual (EN/ES)

Professional Experience

Century AC Supply — Assistant Manager, Central Distribution Center

July 2006 – Present | Houston, TX

• Oversee daily warehouse operations supporting distribution across the Greater Houston area
• Manage inventory control including receiving, storage, and order fulfillment
• Implement process improvements to reduce operational costs and increase efficiency
• Conduct safety training and enforce OSHA compliance standards
• Maintain relationships with vendors, branch managers, and logistics partners

RCMI – Willow Creek Apartments — Maintenance Technician

July 2002 – June 2006 | Houston, TX

• Completed maintenance work orders and prepared units for occupancy
• Performed HVAC, plumbing, electrical, and appliance repairs
• Ensured high-quality service and resident satisfaction

Opulent Mortgage — Loan Officer

January 2001 – July 2002 | Houston, TX

• Generated new business through outreach and marketing
• Advised clients on loan products and credit improvement strategies
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Education

Bachelor of Business Management — Belhaven University (2018)
High School Diploma — Continental Academy (2004)
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Please note that, per state law, applications will be kept on file in the City Secretary' s  
office for a period of two (2) years and are available to the public. 

CITY OF STAFFORD 
2610 SOUTH MAIN STREET  STAFFORD, TEXAS 77477 

(281) 261-3900  WWW.STAFFORDTX.GOV

APPLICATION FOR CITY BOARDS, COMMISSIONS, & COMMITTEES 

Thank you for your interest in serving and volunteering your time to the City of Stafford. Please fill out the 
application, in its entirety, including an updated resume, and submit to the Administration Department 
located at Stafford City Hall, 2610 S. Main Street Stafford, TX 77477 or email to citysecretary@staffordtx.gov.  
You will be contacted, before any action is taken by the City Council, to confirm your continued interest in 
serving.  Appointments are made by the Mayor and/or City Council.  A member who has several absences 
may be removed from service.   

Please type or print clearly: 

Name: Home Phone: 

Address: Cell Phone: 

City, State, & Zip Code: _          Occupation: ___________________ 

   Email: ___________     I have lived in Stafford for _____ years. 

Professional and/or Community Activities relating to your desired appointment(s): _____________________ 

______________________________________________________________________________________ 

______________________________________________________________________________________________ 

Additional Pertinent Information & References: : ________________________________________________ 

______________________________________________________________________________________ 

______________________________________________________________________________________________ 
If you are interested in serving on more than one Board, Commission, and/or Committee, please indicate order 
of preference (1,2,3, etc.). 

  Boards and Commissions  
(__) Planning & Zoning Commission 
(__) Economic Development Board 
(__) Charter Review Commission 

Committees 
(__) Fourth of July Committee 
(__) Parks Committee 
(__) Juneteenth Committee 
(__) Drainage, Flood Mitigation, 
        and Subsidence Committee 
(__) Asian American Heritage Month 
        Celebration Committee

My signature below confirms that I am interested in serving on the Boards, Commissions, and/or 
Committees indicated and the information listed is true and correct. 

     ______________________ 

Signature of Applicant           Date

(__) Zoning Board of Adjustment

NFBPA, Alpha Phi Alpha, Urban League, SW Project Management 

Marion Thomas, 832-846-2561, Michael Shipley 314-495-4038

Nathan Sykes 

Gethorio Davidson 

Project Manager 

1
2

5 4
36

PLEASE NOTE THAT
APPLICANT 
CURRENTLY LIVES IN 
MISSOURI CITY.
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Public Works and Development Services 

Memo 

 
Date: April 17, 2026 

To:  Mayor Mathew and City Councilmembers 

From: Christopher Riggs 

Director of Public Works and Development 

Re: Bucket Truck Purchase 

 

 
I am requesting approval to purchase a replacement bucket truck for the Public 
Works Streets Department.  A significant savings was accomplished on the Oil 
Dispenser System project and I would like to take those savings and apply them to 
the purchase of the bucket truck.  The quote for the bucket truck is $187,200 and the 
savings from the Oil Dispenser project is $150,000, requiring an additional $37,200 
to be added to the current 2025-26 Capital budget.  This is a vital piece of equipment 
and the current unit is inoperable and unsafe.  The cost to repair the existing unit is 
not a viable option. 
 
If you have any questions or need further information, please contact myself at 
criggs@staffordtx.gov or (281)261-3946. 
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Palfinger North America, LLC QUOTATION
http://eti/sls/order-Doc/upload.aspx?type=QUOTE&CrossReference=SB1170341 NW 122nd Street

Oklahoma City, OK 73114 Quote ID: SB1170

Phone: 888-748-3841
E-mail: orders.awp@palfinger.com Page 1 of 7

Customer: The City of Stafford Quote Number: SB1170
Quote Date: 3/26/2026

Quote valid until: 4/25/2026
Customer Ref:

Contact:
Phone:

Fax:
Salesperson:

Prepared By: sburges

QTY DESCRIPTION

Chassis Info - Purchased by ETI

1 2026 Chassis

1 FORD F550 TRUCK CHASSIS
4X4
19500 lb. GVWR
84" Cab To Axle
6.7L Diesel Engine
10 Speed Automatic Transmission with PTO opening
225/70RX19.5 Max Traction Tires
Rear Fuel Tank
Painted Oxford White
AM/FM Stereo Radio
Air Conditioning
Engine Block Heater
Extra Heavy front suspension package, Order code 67P
Limited slip rear axle
6 Upfitter Switches
Exhaust Extended to Edge of Body

Equipment Technology, LLC Aerial Device
ETC Series

Combination: Articulated / Telescopic
Shear Ball Rotation Bearing
Body Harness with Deceleration Lanyard
Two Operators and Maintenance Manuals

ETC40IH
44' 9" Working Height
39' 9" Ground to Bottom of Bucket
29' 6" Side Reach with End Mount Bucket
Continuous Rotation
Fiberglass Inner Boom
Hoses Inside Boom Are Contained in a Cat Trac
Emergency Upper Boom Controlled Descent Valve
400 lb Bucket Capacity

1 PTO & Hydraulic Pump (7.0 GPM@1200RPM)
***REQUIRES PTO OPENING ON TRANSMISSION***

1 2023+ Ford Superduty Start/Stop/E-power control module package

1 Installation hose kit for Ford or Ram, regular cab, with PB 30 T, ETT29, ETC35, ETC37 or ETC40IH units.

1 End Mount Bucket Bracket with 180 Degree Hydraulic Rotator

1 Lower Boom Assembly with Fiberglass insert for ETC40

1 Upper Boom Assembly for ETC40IH.

1 Pedestal (41.75)(Standard for ETC37 & ETC40)

1 Standard turret assembly for ETC40IH or ETXC37IH
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Palfinger North America, LLC QUOTATION
http://eti/sls/order-Doc/upload.aspx?type=QUOTE&CrossReference=SB1170341 NW 122nd Street

Oklahoma City, OK 73114 Quote ID: SB1170

Phone: 888-748-3841
E-mail: orders.awp@palfinger.com Page 2 of 7

QTY DESCRIPTION
1 Manual emergency lowering valve at bucket controls

1 Start/Stop at basket

1 Emergency Power at basket

1 2-Speed Throttle at basket

1 Switch at lower controls wired to unit options

1 Non-Metallic 4-Function Single-Handle Control with Hydraulic Tool Circuit with flow divider and pressure relief.

1 Dielectrically test upper controls per ANSI 92.2
Reference ANSI 92.2 Section 5.4.2.6

1 Powder Paint White with Powder Coating Process

1 Bucket, 24 X 30 L/STEP RH CTRL

1 Stabilizer Bar, Under Frame on 2017+ Ford F-350/450/550/600 Diesel chassis

1 Ford F450/F550
Sumosprings on front axle

1 Two Inclinometers
One centered in cab in view of driver
One CS rear - right of Triple ID Light

1 High Pressure In-Line Hydraulic Filter

1 Extra Hydraulic filter for Aerial Device (Shipped Loose)

1 Verify CW Location through engineering on all ETC37IH, ETC40IH and ETC40MH.

1 Palfinger Aerial Body - Galvanneal Steel
132" Length
96" Width
20" Deep Compartments
56" Load Area Width
40" Side Compartment Height
25" Compartment Height Above Load Area Floor
Steel Treadplate Floor
Recessed Whale Tail Door Handles - Keyed alike
SS1 and CS1 Compartment Size: 33"
SS2 and CS2 Compartment Size: 24"
SS3 and CS3 Compartment Size: 46"
SS4 and CS4 Compartment Size: 29"
Full Length Shelf with Rear Access Door in Curb Side Pack
Master Lock System with two handles at the rear
Rubber fenderette around wheel wells

1 PAB 36" Long Tailshelf
Smooth plate entryway steps on curbside with grip strut step underneath.
Hand rail on left hand side of entry
Through box in tailshelf with a 8" x 17.5" wide opening. Access doors on both side with whale tail latches -keyed alike at the
body
Receiver tube at the rear (MGTW 10,000#, MAX TONGUE WEIGHT 1,200#) (CLASS IV)

1 Paint body standard White (132)

1 Non-skid coating on body front walls, compartment tops, load area walls and floor, tailshelf floor, and tailshelf entry step

1 Outrigger slot covers in the tailshelf area.

1 Body Mounting Kit

1 Tailboard, Composite, Yellow, Drop-in

1 Mudflaps installed.
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Palfinger North America, LLC QUOTATION
http://eti/sls/order-Doc/upload.aspx?type=QUOTE&CrossReference=SB1170341 NW 122nd Street

Oklahoma City, OK 73114 Quote ID: SB1170

Phone: 888-748-3841
E-mail: orders.awp@palfinger.com Page 3 of 7

QTY DESCRIPTION
1 12" Aluminum Grab Handle on rear of body on the curbside

1 Light Panel for Tailshelf. Centered cutout for backup camera.

1 Reinstall chassis backup camera system

1 Adapter bracket for backup camera to the tailshelf

1 FMVSS Standard Light Package
Body Clearance Lights - Red/Amber LED
Stick on Body Reflectors
Backup Lights - LED
Tail Lights - LED (stop/tail/turn) with 4989MINI Tag Light
Triple ID Lights - LED
Entryway Light - Peterson model # 397 LED

1 Boom Support and Bucket Support, Bolt-on.

1 132 Body Shelving Package
SS1 - 2 shelves with 4 dividers
SS2 - 2 shelves with 4 dividers
SS3 - 1 shelf with 8 dividers
SS4 - Removable Swivel Material Hooks arranged 2-3-2. Each hook has 5 possible fixed positions
CS1 - 1 shelf with 2 dividers
CS2 - 2 shelves with 4 dividers
CS3 - Blank
CS4 - 2 shelves with 4 dividers

1 7 Blade trailer socket in bumper mounting hole.

1 Trailer Wiring Harness Adapter 7 Blade to 6 Prong round trailer socket. *SHIP LOOSE*

1 Wheel chocks (2) with hair pin metal handle. 8Wx10Lx5.5H with 5 inch handle

1 Unit Safety Switch - Parking brake must be set before unit will operate

1 Bucket Cover with foam insert for 24X30 bucket

1 24X30 Bucket Liner-polyethylene

1 Multi-point Stainless steel grounding lug attached to tailshelf. (Standard location is CS Tailshelf rib)

1 Install 8 strips of 31.5" LED Strip light. On/off switch in the cab. Mount vertically in all full vertical compartments and at the
top of compartment in the two horizontal compartments.

1 4 Amber surface mount strobes
2 located on front grill of chassis, SS and CS
2 located on rear tail channel, SS and CS

1 One LED amber strobe light on Streetside with post mounting bracket.

1 Cone Holder installed (Standard location, on SS tailshelf for best fit).

1 DOT Kit -- 5 LB. ABC fire extinguisher mounted in cab if there is no interference.
Triangle Warning Kit, Spare fuses for 2017+ Ford truck
Required per Federal Motor

1 DOT inspection

1 Warranty is one year parts and labor.
Lifetime structural warranty on the aerial device so long as the initial purchaser owns the product.

1 Deliver to

1 Hour Meter for PTO
***NOTE LOCATION***

1

1 Four DICA polyurethane outrigger pads, 18"X18"X1"

1 Storage brackets for outrigger pads under the front compartments on both sides. For pads up to 20" X 20" X 3" tall.
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Palfinger North America, LLC QUOTATION
http://eti/sls/order-Doc/upload.aspx?type=QUOTE&CrossReference=SB1170341 NW 122nd Street

Oklahoma City, OK 73114 Quote ID: SB1170

Phone: 888-748-3841
E-mail: orders.awp@palfinger.com Page 4 of 7

QTY DESCRIPTION
1 Outrigger Straight & A-Frame

A-Frame Outrigger assembly mounted between body and truck
Vertical outriggers mounted in rear extension at rear of body.
Includes Selector/Outrigger combination valve.
The outrigger valves will be mounted inside the outrigger covers.
For 30" and above frame heights. 34 1/8" wide frame.
Must maintain 16" ground clearance

1 Pressure sensing interlock for rear vertical outriggers and interlock for front A-frame outriggers. Includes indicator lights.

1 Outrigger down alarm circuit wired to backup alarm for trucks equipped with front and rear outriggers

Quote Total: $187,101.53

The following options may be added:
QUANTITY DESCRIPTION PRICE EACH AMOUNT ADD TO QUOTE

Yes / No

Customer must fill out the information below before the order can be processed

Accepted by:

Date:

P.O. number:

Quoted price does not include any applicable taxes.
Quote valid for 30 days.
Terms are Due Upon Receipt unless prior credit arrangements are made at the time of order.

SB1170

GENERAL TERMS AND CONDITIONS PALFINGER NORTH AMERICA, L.L.C.
(Rev 4.21)

GENERAL
These terms and conditions, together with (a) such plans, specifications or other documents as are incorporated by reference on the face of this document and (b) such
additional terms as are approved in writing by PALFINGER NORTH AMERICA, L.L.C. ( Seller ) are the complete and exclusive terms and conditions applicable to the
agreement between Seller and Buyer (the Agreement ). They apply to the order, regardless of any language to the contrary appearing on Buyer s purchasing documents.
Seller s acceptance is conditioned upon Buyer s assent to these terms and conditions, including additional and different terms and conditions. Seller is not bound by Buyer s
terms and conditions unless expressly agreed to in writing. In the absence of written acceptance of these terms and conditions by Buyer, either acceptance of, or payment
for, the Products will constitute the Buyer s acceptance. Any different or additional terms or conditions in any of Buyer s purchasing documents will be deemed material
alterations, are rejected and are null and void and superseded by these terms and conditions. As used herein, Products means the equipment, spare parts, components,
products and/or accessories and related documentation to be delivered to Buyer under the Agreement and Buyer means the entity whose name and address appears on a
purchase order or other purchase document as the purchaser of the Products.

PRICE
Except as provided on the face of this invoice, the price stated is (a) based on U.S. dollars, (b) Ex Works-Oklahoma City, Oklahoma (INCOTERMS 2020) or Seller s
agent, and (c) net, without deductions whatsoever. Unless separately stated on the order acknowledgment, all additional costs, including, but not limited to, charges for
freight, packing, carriage, and insurance will be borne by Buyer. If Seller assumes an additional cost, Seller reserves the right to adjust its price should the basis for such
additional cost change.

SECURITY
Buyer hereby grants to Seller a security interest in the Products sold hereunder together with the proceeds therefrom (and the right to repossess them) to secure payment of
the price for such Products until the purchase price is paid in full and agrees, and appoints Seller its agent, to take all such action and to execute and file all such documents
and instruments (including, but not limited to, UCC-1 financing statements) as may be necessary or reasonably requested by Seller to perfect and continue Seller s security
interest hereunder.

TAXES
Seller s prices are exclusive of any federal, state, provincial or local property, license, privilege, sales, use, excise, gross receipts or other taxes imposed upon, or measured
by, the transaction, the Product, its sale, its value or its use, or any related services. Buyer will pay or reimburse any such taxes which Seller or Seller s subcontractors or
suppliers are required to pay.
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Palfinger North America, LLC QUOTATION
http://eti/sls/order-Doc/upload.aspx?type=QUOTE&CrossReference=SB1170341 NW 122nd Street

Oklahoma City, OK 73114 Quote ID: SB1170

Phone: 888-748-3841
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TERMS OF PAYMENT
Except as provided on the face of this document, payment is due to Seller within 10 days of the invoice date. Interest is payable on overdue amounts from the date(s) due, at
the rate of 12% per annum, calculated and payable monthly, but in any event no higher than the highest rate permitted by law. For purposes of interest accrual, Seller is not
required to give formal notice of late payment.
Payment of interest does not release Buyer from its obligation to make payments when due. If in the judgment of Seller, the financial condition of Buyer, at any time prior
to Product shipment, does not justify the continuance of the work to be performed by Seller or the terms of payment specified, Seller may require full or partial payment in
advance. In the event of Buyer s bankruptcy or insolvency or in the event any proceeding is brought against Buyer, voluntarily or involuntarily, under bankruptcyor
insolvency laws, Seller may cancel any order then outstanding at a time during the period allowed for filing claims against the estate and shall receive reimbursement for its
proper cancellation charges and expenses.

DELIVERY
Delivery dates are approximate and may be reasonably extended by Seller, if: (a) information required from Buyer to execute the order is not received in a timely manner,
(b) changes which delay delivery are mutually agreed upon, (c) Seller is not able to make timely delivery by reason of hindrances which, despite due care, Seller cannot
avoid (inclusive of those occurring in the works of its subcontractors and major suppliers), such as natural catastrophes, epidemics, pandemics, quarantine restrictions, acts
of civil or military authority, mobilization of armed services, war, acts of terrorism, riots, strikes, boycotts, picketing, lock-outs or other disturbances, serious breakdowns,
accidents, labor conflicts, delay or deficient delivery of necessary raw materials or semi-manufactured and manufactured products, the need to scrap important components
due to defective casting, lack of capacity, or transport difficulties, (d) Buyer is behind schedule with work which it has to carry out, or (e) Buyer is late in fulfilling its
contractual obligations (including, but not limited, to failure by Buyer to observe the terms of payment). Equipment and other large items may at Seller s option be shipped
by truck if the destination is in the continental USA or in contiguous countries, unless otherwise requested in writing by Buyer. Delivery dates are based upon the stated
shipment date from Oklahoma City, Oklahoma or Seller s agent, and are dependent upon (a) the day on which a signed contract is received by Seller, (b) receipt of any
advance payment due with the order, and (c) obtaining any required licenses and permits.

TECHNICAL DOCUMENTS; CONFIDENTIAL INFORMATION; INTELLECTUAL PROPERTY
All technical documents are provided to Buyer on a confidential basis and remain Seller s exclusive property and Confidential Information. They may not be (a) copied or
reproduced, (b) communicated to a third party, or (c) used for any purpose other than operation and maintenance of the Products purchased under this Agreement. Technical
documents must be returned to Seller upon request. Information in technical documents is only approximate. Specifications may change and production tolerances have to
be taken into account. Seller reserves all copyright and other intellectual property rights in its technical documents and other data provided to Buyer.

Buyer shall take all necessary precautions to prevent an unauthorized disclosure or use of Confidential Information by Buyer's employees, subagents or other intermediaries.
As used herein Confidential Information means any and all designs, drawings, technical documentation, specifications, test results, performance data, business practices,
procedures, improvements, know-how, inventions, reports, financial data or other information obtained by Buyer from Seller under the Agreement.

All intellectual property rights related to the Products delivered by Seller, including, without limitation, any and all patents, trademarks, copyright, know-how, Confidential
Information, software, drawings and/or documentation or data included in, with or comprising such parts and equipment ( IP Rights ), and all ownership rights in and to the
IP Rights shall remain solely and exclusively with Seller or its licensor(s), as applicable. The IP Rights shall not, without the prior written consent of Seller, be used for any
other purpose than that for which they were provided for and may not be copied, reproduced, transmitted or communicated to a third party. Seller shall not be obligated to
provide any manufacturing drawings of the Products to Buyer or any other information to the extent that Seller considers such information commercially sensitive.

BUYER S SPECIFICATIONS
If Buyer provides any specifications or designs for Products, Buyer will indemnify Seller for all claims, costs and expenses (including reasonable attorney s fees and
disbursements) from any patent, trademark or copyright infringement claim resulting from compliance with these specifications and designs. Seller will not be responsible
for the accuracy or suitability of these specifications and designs or the performance of any products built in conformance with them.

INSPECTION AND NOTICE OF DEFECT
On receipt of the Products to be furnished, Buyer will inspect the Products for possible damage, obvious defects and for completeness. In the case of transportation damage,
such damage will be noted by Buyer in detail on the bill of lading and reported immediately to the transportation provider. General remarks or reservations are not
permitted. Missing parts or wrong shipments will be reported by Buyer to Seller within 2 weeks of delivery.

CANCELLATION; CHANGE ORDERS
Buyer may not cancel or change its order without Seller s written consent. Upon consent to cancellation, Buyer must immediately pay (a) all cost incurred by Seller,
including overhead, and (b) a reasonable profit. Upon consent to a change, Buyer must immediately pay (a) all additional costs incurred by Seller, including overhead, and
(b) a reasonable profit on such additional costs. All cancellation and change costs must be agreed upon prior to Seller s consent.

TERMINATION
Seller may terminate this agreement upon immediate written notice to Buyer, if Buyer: (a) fails to accept delivery of Products, (b) fails to cure a default in payment within
10 days after receipt of written demand, (c) fails to cure any other default within 3 days after receipt of written notice, (d) repeats any failure which is substantially similar
to one previously corrected by Buyer after notice as provided in subparagraph (a) or (b) above, (e) provides information set forth in any application, claim, schedule,
certificate or other document furnished by Buyer that is materially inaccurate, and (f) ceases to function as a going concern, or makes an assignment for the benefit of
creditors or any proceeding under any federal or state bankruptcy, receivership or insolvency laws is instituted by or against Buyer, or the liquidation, dissolution, merger or
consolidation of Buyer occurs, or a receiver or trustee for Buyer or any of its assets or property is appointed or applied for. Termination will not release or affect, and this
Agreement will remain fully operative as to, any obligations or liabilities incurred by Buyer prior to the effective date of such termination; provided that all payments from
Buyer to Seller will become immediately due and payable on the effective date of termination without demand and Seller may deduct from any sums it owes to Buyer sums
owed by Buyer to it. Any orders received from Buyer, whether or not accepted by Seller, which have not been shipped prior to Buyer s receipt of notice of termination or
the effective date of termination or expiration, whichever occurs first, will only be shipped COD or cash in advance.

RISK OF LOSS
Risk of loss or damage to the Product passes to Buyer upon delivery of the Product at the Ex Works point, regardless of whether (a) title has been passed to Buyer, (b)
transport is arranged or supervised by Seller, or (c) erection or start-up is carried out under the direction or supervision of Seller.

WARRANTY
Seller warrants its Products to Buyer and guarantees its products to end-customers strictly in accordance with its standard written Consumer Warranty Policy, a copy of
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which will be provided to Buyer and is available at www.palfinger.com/en-us/terms-conditions (the Consumer Warranty Policy ) and the terms of this Warranty Section
(together with the Consumer Warranty Policy, the Warranty ). THIS WARRANTY IS EXCLUSIVE, IS THE SOLE WARRANTY OF SELLER, AND ALL OTHER
WARRANTIES OF ANY KIND OR DESCRIPTION WHATSOEVER, INCLUDING WARRANTIES OF MERCHANTABILITY, QUALITY, TITLE, NON-
INFRINGEMENT AND FITNESS FOR A PARTICULAR PURPOSE, WHETHER EXPRESSED OR IMPLIED BY LAW, COURSE OF DEALING, COURSE OF
PERFORMANCE, USAGE OF TRADE OR OTHERWISE, ARE EXCLUDED. SELLER ALSO DISCLAIMS ANY LIABILITY FOR CLAIMS ARISING OUT OF
MISUSE, IMPROPER PRODUCT SELECTION, IMPROPER INSTALLATION, MODIFICATION, MISREPAIR OR MISAPPLICATION. Unless specifically agreed
otherwise in writing, Seller makes NO WARRANTIES with respect to used or second hand Product(s) or to any non-Palfinger branded parts or products ( Third Party
Parts ). Seller s sole obligation with respect to Third Party Parts shall be to transfer to Buyer the manufacturer s warranty for such parts, to the extent transferable.

Buyer shall promptly and at the latest within fourteen (14) days from the discovery of a defect, notify Seller in writing of any Product defect under the Warranty. If Buyer
fails to give notice of such defect within the warranty period described in the Consumer Warranty Policy, Buyer shall lose all rights with respect to such defect. If defects in
the Products may cause damage or danger, Buyer shall take all immediate measures, which are necessary to prevent or reduce such damage or danger.

The Warranty will not apply, and Buyer shall have no right or remedy and Seller shall have no liability or obligation under the Warranty, with respect to defects arising from
(i) damage to the Product after delivery in accordance with the agreed Incoterm (ii) faulty or improper maintenance, installation, handling, service, storing or inspection
(except to the extent performed by Seller), (iii) non-compliance with manufacturer s or operator s manual, operating or maintenance instructions or other instructions relatin
g to the Product(s), (iv) repairs, alterations or adjustments carried out by parties other than Seller, (iv) accidents, theft, vandalism, misuse or negligence, (v) use of a Product
for a purpose or application for which it is unfit, unsuitable or inappropriate, or (vi) normal wear and tear. Further exclusions and requirements for the warranty coverage
may be included and specified in the Warranty Policy.

Buyer s sole and exclusive right and remedy, and Seller s sole and exclusive liability and obligation, for a breach of the Warranty shall be that Seller will either repair or
replace the Product or refund or credit to Buyer the price Buyer paid therefor. The decision whether to repair, replace, refund or credit the Product shall be made by Seller in
its sole discretion. Repaired Products and replacement Products shall be warranted for the remainder of the original warranty period.

LIMITATION OF LIABILITY
TO THE MAXIMUM EXTENT PERMITTED BY APPLICABLE LAW, IN NO EVENT WILL SELLER BE LIABLE TO BUYER OR TO ANYTHIRD PARTY FOR
ANY LOSS OF USE, REVENUE OR PROFIT OR LOSS OF DATA OR DIMINUTION IN VALUE, OR FOR ANY CONSEQUENTIAL, INCIDENTAL, INDIRECT,
PUNITIVE, EXEMPLARY OR SPECIAL DAMAGES WHETHER ARISING OUT OF BREACH OF CONTRACT, TORT (INCLUDING NEGLIGENCE) OR
OTHERWISE, REGARDLESS OF WHETHER SUCH DAMAGES WERE FORESEEABLE AND WHETHER OR NOT SELLER HAS BEEN ADVISED OF THE
POSSIBILITY OF SUCH DAMAGES, AND NOTWITHSTANDING THE FAILURE OF ANY AGREED OR OTHER REMEDY OF ITS ESSENTIAL PURPOSE.
EXCEPT IN THE CASE OF CLAIMS RESULTING FROM THE GROSS NEGLIGENCE OR WILLFUL MISCONDUCT OF SELLER, TO THE MAXIMUM EXTENT
PERMITTED BY APPLICABLE LAW, IN NO EVENT WILL SELLER S AGGREGATE LIABILITY FOR ANY CLAIMS ARISING OUT OF OR CONNECTED WITH
THIS AGREEMENT OR THE MANUFACTURE, SALE, DELIVERY OR USE OF ANY PRODUCT EXCEED THE PURCHASE PRICE PAID TO SELLER FOR THE
PART OR EQUIPMENT WITH RESPECT TO WHICH SUCH LIABILITY IS BASED. THE REMEDIES OF BUYER SET FORTH IN THE AGREEMENT ARE
EXCLUSIVE.

GENERAL INDEMNIFICATION
Buyer hereby agrees to defend, indemnify and hold Seller and Seller s affiliates harmless from and against any injuries, losses, damages, costs, fees, judgment, settlement or
other expenses (including reasonable attorney s fees) caused by, related to or arising from Buyer s operations, use, sale or ownership of the Products, or other claims
however arising in connection with the use or operation of the Products, unless caused by the gross negligence or willful misconduct of Seller.

PARTS POLICY
Seller s goal is to have an adequate supply of spare parts available for Buyer s needs. No guarantee can be made, however, that the supply of spare parts will in fact be
adequate in practice. Shipping is subject to Palfinger spare parts policy and procedure.

PRODUCT CHANGES
Seller may change its Product design at any time. Seller assumes no obligation to incorporate these changes in Products manufactured prior to the change.

DISPUTE RESOLUTION, GOVERNING LAW. Except as set out below, the parties will arbitrate any dispute or claim arising out of or relating to this Agreement or any
other related agreement (a "Dispute"). The arbitration will be held in accordance with the International Arbitration Rules of the American Arbitration Association (the
"AAA") and administered by the International Center for Dispute Resolution of the AAA (the "ICDR;'). The arbitration will be held at Buffalo, New York. This jurisdiction
will be exclusive, except for the rights set out this Section below. All Disputes will be heard by a single arbitrator. If theparties cannot agree on a single arbitrator, one will
be appointed by the ICDR. The arbitrator may not modify this Agreement. Any court having jurisdiction may enter judgment on the arbitration award. Unless otherwise
agreed to by the Seller and the Buyer, or required by applicable law, they, the arbitrator and the administrator will keep confidential all matters relating to the arbitration or
the arbitration award. The costs of arbitration will be borne equally by the parties and each party will be responsible for its own costs. The parties recognize that if either
breaches any provision of this Agreement that prohibits it from infringing intellectual property rights in trademarks, trade names or symbols or from improperly using or
disclosing confidential information, or from competing, it may cause irreparable harm to the other party. Such other party may bring an action in any court having
jurisdiction in connection with any such breach, and may seek damages and injunctive or other equitable relief. The arbitration procedures above will not apply to any such
breach. If either party defaults upon any payment obligation arising out of or relating to this Agreement, the other party may bring an action in any court having jurisdiction
in connection with any such default. The arbitration procedures above will not apply to any such default. The Seller may send default notices to the Buyer and terminate its
agreement with the Buyer without first pursuing arbitration. Any arbitration award will have a binding effect only on the actual Dispute arbitrated, and will not have any
collateral effect on any other Dispute. The parties will arbitrate, or litigate each Dispute with each other on an individual basis. The parties will not consolidate their Dispute
in any arbitration or litigation action with a claim by any other individual or entity. The parties waive all rights to a jury trial in any litigation. This Agreement will be
construed and governed by the laws of the State of New York without reference to it conflicts of law principles. The United Nations Convention on Contracts for the
International Sale of Goods (Vienna 1980) will not apply. The limitation period for any claim brought under a statute will be as provided in the statute. If the statute does
not provide a limitation period or for non-statutory claims, the general limitation periods under New York law will apply.

COMPLIANCE WITH LAWS; EXPORT

Seller and Buyer shall each comply with and shall conduct its business at all times in accordance with all applicable laws and regulations, including, without limitation, anti
-money laundering, bribery and anti-corruption and the US Foreign Corrupt Practices Act. Buyer shall be solely responsible for obtaining all approvals, authorizations
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licenses and permits, complying with all laws, rules and regulations, and making all arrangements related to the export of Products supplied by Seller from the United States
and/or the import of Products supplied by Seller into a country outside the United States. Products and related technical information, data, documents and materials are
subject to export controls under U.S. Export Administration Regulations, U.S. Department of the Treasury embargo regulations and other applicable laws or regulations.
Buyer shall strictly comply with all such export controls and regulations, shall fully cooperate with Seller in any official or unofficial investigation, audit or inspection that
relates to any of such controls.

MISCELLANEOUS
Buyer s rights and obligations under this Agreement may not be assigned or delegated without the prior written consent of Seller. Seller may freely assign its rights and
obligations. Except for the Seller s subsidiaries and affiliates, the provisions stated herein are for the sole benefit of the parties hereto, and confer no rights, benefits or
claims upon any person or entity not a party hereto. This Agreement supersedes all prior written or oral agreements with respect to its subject matter. The invalidity of any
part of this Agreement will not affect the validity of the remaining provisions. Seller s rights under this Agreement are cumulative and are in addition to all rights available
to it at law or in equity. All claims or suits against Seller must be made within 1 year of the date the cause of action accrued (regardless of when they were discovered) or be
forever barred. No waiver will be effective against Seller unless Seller agrees to it in writing. If any portion of the Agreement is found to be invalid or unenforceable by a
court of competent jurisdiction, the invalid or unenforceable term shall be severed from the Agreement, and the remaining terms and conditions shall be valid and fully
enforceable as written. Paragraph headlines are for convenience only and are not to be considered in interpreting any of the provisions in this Agreement.
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From: Virginia Rosas
To: Roxanne Benitez
Subject: Agenda-May 6, 2026
Date: Friday, April 24, 2026 7:55:52 AM
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Dear Madan City Secretary:

If I have not already done so, please include this item on the next city council agenda:

An update regarding the mobile food truck ordinance from the city attorney.

Respectfully submitted,
Virginia Rosas

Get Outlook for iOS

 

Virginia Rosas                                                                             

Councilmember
City Council
VRosas@staffordtx.gov
Phone: (281) 261-3900 

www.staffordtx.gov 

           

City of Stafford • 2610 S. Main • Stafford • TX • 77477 • United States
This message is confidential. It may also be privileged or otherwise protected by work product immunity or other legal rules. If you have
received it by mistake, please let us know by e-mail reply and delete it from your system; you may not copy this message or disclose its
contents to anyone. Please send us by fax any message containing deadlines as incoming e-mails are not screened for response deadlines.
The integrity and security of this message cannot be guaranteed on the Internet. 
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Sec. 7 Hire Stafford First Policy 

7.1  Purpose & Policy 

a) Purpose.  The purpose and intent of this Policy is to set forth the parameters under 
which the City of Stafford may consider the location of a bidder's principal place of 
business in awarding a bid.  All applications will be considered on a case-by-case 
basis, and the decision to approve or deny consideration shall be at the discretion 
of the City Council. 
 

b) Policy.  It shall be the policy of the City of Stafford that if all factors and conditions 
relating to the bids are equal, then the tie bid will be awarded to the local vendor. 
If more than one vendor is local or none is local, then a coin toss will be conducted 
by the Requesting Department Director, or their representative, with at least one 
witness from the administrative office. 

7.2  Authorization 

a) Real or Personal Property.  § 271.905 of the Texas Local Government Code 
authorizes the City of Stafford to consider the location of a bidder's principal place 
of business in awarding a bid for real or personal property. City Council must 
determine, in writing, that the local bidder offers the City the best combination of 
contract price and additional economic development opportunities for the City 
created by the contract award. This includes the employment of residents of the 
City and increases tax revenues to the City. 
 

b) Construction Projects Under $100,000.  § 271.9051 of the Texas Local 
Government Code authorizes the City of Stafford to consider the location of a 
bidder’s principal place of business in awarding a bid for construction under 
$100,000. City Council must determine, in writing, that the local bidder offers the 
City the best combination of contract price and additional economic development 
opportunities for the City created by the contract award. This includes the 
employment of residents of the City and increases tax revenues to the City. 
 

c) The chart below summarizes the criteria for the lowest responsible bid. 

LGC § 271.905 LGC § 271.9051 
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o 3% Differential 

o All other bids, 
excluding 
construction and 
services, greater 
than $500,000 

o 5% Differential 

o Construction Bids less than $100,000 

o All other bids, including services, less 
than $500,000 

 

d) City Council may award a competitively bid contract to the lowest responsible 
bidder, a local bidder within the appropriate differential, or reject all bids. 
 

e) This policy does not apply to purchases obtained through a Request for 
Qualifications (RFQ), Request for Proposals (RFP), bids involving federal funds, 
grant funds, or interlocal agreements. 

7.3 Award 

Bidders seeking local preference must meet all specifications and minimum requirements 
contained in the bid documents.  The City of Stafford reserves the right to award a contract 
to the lowest bidder or to award the bidder whose principal place of business is within the 
Stafford city limits. 

The City Council must determine in writing that the local bidder offers the City the best 
combination of contract price and additional economic development opportunities for the 
City created by the contract award, including the employment of residents of the City of 
Stafford and increases tax revenues to the City of Stafford. 

7.4  Considerations 

When considering application of this Section, the following criteria shall be considered: 

a) The bids must be for any real property or personal property that is not affixed to r
eal property. 
 

b) The location of the bidder's principal place of business must be within the Stafford 
city limits, as evidenced by submission of the current and valid Franchise Tax 
Certificate and the Certificate of Account Status on file with the Texas Secretary of 
State, or other documents if applicable under the Texas Business Organizations 
Code. 
 

c) The local bidder’s bid price must be within 3% of the lowest and best-qualified bid 
for competitive bids of goods over $500,000. 
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d) The local bidder’s bid price must be within 5% of the lowest and best-qualified bid 
for construction under $100,000 and bids of goods or services less than $500,000. 
 

e) The bidder must include in the bid a written application for the Local Business 
Preference providing objective information satisfactory to the City Council as to 
how the award of the bid will lead to additional economic development 
opportunities for the City created by the contract award, including (1) the 
employment of City residents, and (2) increases tax revenues to the local 
government. Such information shall be appropriate to the type of bid, but may 
include, but not limited to: 
 

1) Bid amount as percentage of reported local annual sales/revenue; 
 

2) Economic Impact – number of employees added within past 12 months; 
 

3) New job by salary category; 
 

f) The bidder must not be tax-delinquent as to federal, state, or local taxes. The 
bidder may not subcontract the award, or any part of the award. 
 

g) The bidder must not be indebted to the City. 
 

h) Rules relating to Texas Local Government Code § 171.004 regarding substantial 
interest shall be followed by any local public official and in accordance with the 
Purchasing Policy. 

7.5  Process 

a) Written Application Required. A bidder may request consideration for Local 
Business preference by submitting the required information as part of the bid.  
There are no fees to submit the application.  A written application is not required 
for a business that has been previously certified by the City as a local business 
and is on the City’s approved list.  See § 7.5(e) below. 
 

b) Content of Application. The application must include objective, verifiable 
information from the bidder as to how the local bidder offers the City the best 
combination of contract price and additional economic development opportunities 
for the City created by the contract award, including the employment of City 
residents and increased tax revenues to the City. The application form may require 
such financial and other information as the City deems appropriate for evaluating 
the financial capacity and other relevant factors of the applicant.  See Exhibit D – 
Hire Stafford First Application Form. 
 

c) Submission by Requesting Department to Finance Department. The completed 
application along with the information required in §§ 7.4(b) and 7.5(b) shall be 
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provided to the Requesting Department and submitted by the Requesting 
Department to the Finance Department. 
 

d) Inability to Verify Local Business.  If the City is unable to verify such business is a 
local business then such preference shall not be given.  Furthermore, if the City 
determines that any business has been untruthful in connection with this process, 
such preference will not be given and the vendor/contractor may be barred from 
participation in this program in the future. 
 

e) List of Approved Local Businesses.  Both the requesting department and The 
Finance department shall maintain lists of approved local businesses.  Pricing and 
location shall be reviewed and updated the beginning of each fiscal year by each 
requesting Department.  The lists may be updated from time to time. 
 

f) Verification of Local Businesses.  The City reserves the right to review a 
businesses’ inclusion on the list of approved local businesses.  
 

7.6  Exceptions 
 
a) This program does not apply to any contract in which the federal government 

participates in the form of a grant or loan, or the city acts as a conduit for federal 
money. 
 

b) This program does not apply to contracts in which the requesting/contracting 
department has determined that it would unduly interfere with contract needs. In 
cases of purchases over $500,000.00, such determination shall be made in writing, 
expressly approved by the City Council. 
 

c) In accordance with Local Government Code § 271.9051, this program does not 
apply to the purchase of telecommunications services or information services, as 
those terms are defined by 47 U.S.C. § 153. 
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City of Stafford Purchasing Policy 
Sec. 1 Purpose 

The purpose of this policy is to ensure that the purchases made with public funds are 
done in a manner that complies with applicable law and provides the greatest benefit for 
the taxpayers of the City of Stafford.  This policy will provide guidelines for employees of 
the City and contractors who manage City funds to follow to assist in meeting the goals 
of this policy. 

This policy may be updated at any time to ensure compliance with the most current laws 
and best practices relating to procurement. 
 

Sec. 2 Application 

a) This purchasing policy applies to all City employees and contractors who 
manage City funds that are involved in the purchasing process, which includes 
those who validate or authorize payment. Adherence to the purchasing policy is 
an individual and departmental responsibility. A breach of this policy or 
unauthorized departure from the procedures derived from this policy may result 
in disciplinary action and criminal penalties as outlined in Texas Local 
Government Code Chapter 252 Subchapter D.  
 

b) This policy shall also apply to any purchases made by the Stafford Economic 
Development Corporation (SEDC) for all purchases either (1) with a value of 
$100,000 or more or (2) are for Capital Improvement Projects (CIP).  In 
exceptional circumstances when a particular project or opportunity presents 
significant benefit to the City and compliance with this policy would be 
impracticable, the City Attorney may authorize the SEDC to make purchases 
without adhering to this policy in accordance with State law. 

 

Sec. 3 Definitions 

a) “Aggregate Purchases” shall refer to the City as a whole.   
 

b) "Business Entity” means a sole proprietorship, partnership, firm, corporation, 
holding company, joint-stock company, receivership, trust, or any other entity 
recognized by law. (See §§ 17 and 18) 
 

c) “Business Relationship” means a connection between two or more parties based 
on commercial activity of one of the parties.  The term does not include a 
connection based on: (1)  a transaction that is subject to rate or fee regulation by 
a federal, state, or local governmental entity or an agency of a federal, state, or 
local governmental entity; (2) a transaction conducted at a price and subject to 
terms available to the public; or (3) a purchase or lease of goods or services from 
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a person that is chartered by a state or federal agency and that is subject to 
regular examination by, and reporting to, that agency. (See § 18) 
 

d) “City” shall refer to the City of Stafford as a whole and/or any Department(s) 
therein. 
 

e) “Component Purchases” means purchases of the component parts of an item 
that in normal purchasing practices would be purchased in one purchase.  (See § 
5.4) 
 

f) “Cooperative Purchase” is a procurement based on a contract that has been 
competitively bid and issued by another government or purchasing alliance with 
the intention of sharing it with other government entities. Cooperative 
agreements are sometimes referred to as “piggybacking” from another entity’s 
contract. The use of Purchasing Cooperatives provides for volume discount 
pricing and expedited placement of orders. (See § 13) 
 

g) “Department Director” shall refer to the Director of the Requesting Department 
 

h) “Emergency Management Coordinator” (EMC) shall refer to the person appointed 
by the Mayor to conduct the local emergency management program. (See § 11) 
 

i) “Emergency Purchase” refers to a purchase made in response to an unforeseen 
situation that adversely and unduly affects the life, health, or convenience of the 
citizens of Stafford or a circumstance that would cause a loss to the City. 
“Emergency Purchases” shall refer to all purchases made pursuant to Sections 
10.1, 10.2 or 10.3.  (See § 11)   
 

j) "Family member" means a person related to another person within the first 
degree by consanguinity or affinity.  (See § 18) 
 

k) “Finance Department” shall refer to the City of Stafford Finance Department. 
 

l) “Historically Underutilized Business (HUB)” shall have the meaning ascribed to it 
by the Texas State Comptroller.  (See § 5) 
 

m) “Interested Party” means a person who has a controlling interest in a business 
entity with whom a governmental entity or state agency contracts or who actively 
participates in facilitating the contract or negotiating the terms of the contract, 
including a broker, intermediary, adviser, or attorney for the business entity. 
 

n) “Large Purchases” shall refer to procurement of goods and/or services with an 
estimated total cost of more than $100,000. (See § 5.3) 
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o) “List of Approved Local Businesses” shall refer to the list maintained by the City 
as described in § 7.5(e) below. 
 

p) “Micro Purchase” shall refer to procurement of goods or services with an 
estimated total cost of $3,000 or less.  (See § 5.1)  
 

q) “Personal Conflict”  A City employee or City official is considered to have a 
substantial interest under this section if a person related to the employee or 
official in the first degree by consanguinity or affinity, as determined under 
Chapter 573, Government Code, has a substantial interest under this section.  
(See § 18) 
 

r) “Personal Property” includes appliances, equipment, facilities, and furnishings, or 
an interest in personal property, whether movable or fixed, considered by the 
governing body of the governmental agency to be necessary, useful, or 
appropriate to one or more purposes of the governmental agency.  The term 
includes all materials and labor incident to the installation of that personal 
property.  The term includes electricity and cloud computing services.  The term 
does not include real property. (See § 7) 
 

s) “Personal Services” shall include only (1) contracts for those services performed 
personally by the individual who contracted to perform them and (2) for which the 
majority compensation paid is to cover the labor of the individual performing the 
services and not things such as insurance or materials. (See § 9) 
 

t) “Planning Services” – shall mean “services primarily intended to guide 
governmental policy to ensure the orderly and coordinated development of the 
state or of municipal, county, metropolitan or regional land areas” as defined in 
Texas Local Government Code § 252.001(5). (See § 9) 
 

u) “Professional Services” refers to those services which are mainly mental or 
intellectual rather than physical or manual. That is, professional services are 
those disciplines requiring special knowledge or attainment and a high order of 
learning, skill, and intelligence and shall have the meaning defined in Texas 
Government Code § 2254.002(2).  Professional services include accounting, 
architecture, landscape architecture, land surveying, law, medicine, optometry, 
professional engineering, real estate appraising, or professional nursing. (See § 
9) 
 

v) “Public Calamity” per Texas Local Government Code Sec. 252.002(a)(1) a 
“public calamity” is defined as “a procurement made because of a public calamity 
that requires the immediate appropriation of money to relieve the necessity of the 
municipality’s residents or to preserve the property of the municipality.”  (See § 
10.1) 
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w) “Real Property” means land, improvement, or an estate or interest in real 

property, other than a mortgage or deed of trust creating a lien on property or an 
interest securing payment or performance of an obligation in real property.  (See 
§ 7) 
 

x) “Requesting Department” shall refer to the Department requesting the purchase.  
(See § 4.1) 
 

y) “Separate Purchases” means purchases, made separately, of items that in 
normal purchasing practices would be purchased in one purchase. (See § 5.4) 
 

z) “Services” shall refer to all service contracts except Professional Services as 
defined in § 3(s) above.  (See § 7) 
 

aa) “Sequential Purchases” means purchases, made over a period, of items that in 
normal purchasing practices would be purchased in one purchase.   (See § 5.4) 
 

bb) “Small Purchases” shall refer to procurement of goods and services with an 
estimated total cost of more than $3,000 but less than $100,000.  (See § 5.2) 
 

cc) “Sole Source” exists when there is one and only one source for which a 
commodity or service is available. (See § 8) Some Sole Sources include but are 
not limited to:  
 

1) Items that are available from one source because of patents, copyrights, 
secret processes, or natural monopolies;  
 

2) Films, manuscripts, or books published and available from only one 
source; 

 
3) Gas, water, and other utility services; and   

 
4) Captive replacement parts or components for equipment  

 
dd) “Substantial Interest in Business Entity” a person is considered to have a 

“substantial interest in a business entity if: 
 

1) the person owns 10 percent or more of the voting stock or shares of the 
business entity or owns either 10 percent or more or $15,000 or more of 
the fair market value of the business entity; or 
 

2) funds received by the person from the business entity exceed 10 percent 
of the person's gross income for the previous year.  (See § 18) 
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ee) “Substantial Interest in Real Property” a person has a substantial interest in real 

property if the interest is an equitable or legal ownership with a fair market value 
of $2,500 or more.  (See § 18) 
 

 

Sec. 4 Roles and Responsibilities 

 

4.1 Requesting Department 
 

a) General.  The responsibility for initiating purchases is vested in the Department 
Director and any staff members who are responsible for conducting the 
department's activities for which the material or service is being purchased. Upon 
approval of the City Budget, by the City Council, the Department Director 
becomes responsible for all expenditures made by his/her department. It is the 
Department Director's responsibility to ensure that only purchases approved in 
the budget are made and that expenditures do not exceed the amounts allowed 
in the budget. 

 
b) Aggregate Purchases.  Department Directors have been granted access to the 

City’s purchasing software to view dollar amounts spent with each particular 
vendor.  Department Directors shall ensure requested purchases are made in 
accordance with the policies set out in § 5 as determined by the aggregate dollar 
amount spent across the City as a whole.   

 
4.2 Finance Department 
 

a) General. The Finance Department is responsible for reviewing, approving, and 
printing all purchase orders. This process may take up to two (2) business days. 
It is the responsibility of the Requesting Department to provide copies of 
purchase orders to vendors and requesting vendors to reflect the purchase order 
number on invoices. Upon request, the Finance department shall provide training 
to individuals involved in purchasing function. 

 
b) Aggregate Purchases.  The Finance Department shall, at least annually, analyze 

purchasing data from the previous and current fiscal years to determine if any 
purchases should be considered for competitive bidding or inclusion in a 
cooperative purchasing agreement.  These observations shall be communicated 
to affected Department Directors along with recommendations for compliance 
with this policy. 
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Sec. 5 Standard Purchasing Requirements/Procedures 

 

5.1 Micro-Purchases ($3,000 or less) 

a) If a Requesting Department determines that the goods or services they are 
seeking to procure have an aggregate cost $3,000 or, those purchases are 
considered “Micro-Purchases” and may be made without soliciting quotes or 
competitive bids. Requesting Departments shall use best efforts to obtain the 
lowest and best price.  No official forms or documentation are needed for Micro-
Purchases. 
 

b) For both Micro-Purchases as defined in this section and Small Purchases as 
defined in § 5.2 with an aggregate amount more than $3,000 but less than 
$100,000, Requesting Departments shall contact at least two (2) Historically 
Underutilized Businesses (HUB), as defined in § 3 above, on a rotating basis, as 
provided by the Texas Comptroller of Public Accounts. If the Texas Comptroller’s 
list fails to identify a HUB that provides similar goods or services in Fort Bend 
County, then the City is exempt from this requirement. The Texas Comptroller of 
Public Accounts maintains an online database on their website where approved 
HUB vendors can be found.  
 

c) All purchases over $1,000 will require Purchase Orders.   
 

d) Requesting Departments are encouraged to generate an open Purchase Order 
at the beginning of the fiscal year.   

5.2 Small Purchases (more than $3,000 to $100,000) 

a) If a Requesting Department determines that the goods or services they are 
seeking to procure have an aggregate cost of  more than $3,000 up to and 
including $100,000, those purchases are considered “Small Purchases.” For 
Small Purchases the Requesting Department shall obtain at least two (2) written 
quotes unless the purchase is made under a Cooperative Purchasing Agreement 
as defined in § 13 of this policy. All quotes are to be forwarded to the Finance 
Department prior to approval of requisition. 
 

b) All purchases requiring an expenditure exceeding $25,000 shall be presented to 
City Council for approval, unless: 
 

1) The expenditure is recurring in nature.  For instance, a monthly 
maintenance fee that exceeds $25,000 in the aggregate for the current 
fiscal year, provided that such funds were appropriated by City Council in 
the current budget; or 
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2) The vendor is selected through a Cooperative purchasing agreement as 
defined in § 13 or Interlocal Agreement as defined in § 14. 

5.3 Large Purchases (more than $100,000) 

a) If the Requesting Department determines the estimated total cost of a contract or 
purchase is expected to be more than $100,000.00, those are considered “Large 
Purchases.”  For Large Purchases an Invitation to Bid (ITB) or Request for 
Proposal (RFP) shall be used to obtain bids/proposals from competing sources in 
response to a set of advertised specifications for goods or non-professional 
services and is “non-negotiable”. An RFP is drafted by the Requesting 
Department following the requirements of Texas Local Government Code, 
Chapter 252.  
 

b) When preparing an ITB/RFP the requesting department shall consult with the 
City Attorney. 
 

c) Notice Requirement. If the competitive sealed bidding requirement applies to the 
contract, notice of the time and place at which the bids will be publicly opened 
and read aloud shall be published at least once a week for two (2) consecutive 
weeks in a newspaper published in the City. The date of the first publication shall 
be 15 days prior to the date set to publicly open the bids and read them aloud. 
The notice shall be posted at the City Hall and/or on the City’s website.  
 

d) An RFP shall be awarded to the Vendor that provides goods or services at the 
best value to the City based on evaluation criteria in addition to cost as published 
in the RFP solicitation document. Cost is the most important factor and shall 
always be given the most weight when other evaluation criteria is included in the 
RFP and may include things such as performance, experience, technical 
qualifications, compliance, approach and methodology, timeline, customer 
experience (warranty/training/customer service support), or safety record. The 
scores/evaluation shall be documented for each proposal received and filed with 
the City Secretary’s office. 
 

e) Contract Review.  For new, vendor-provided contracts, Departments shall ask 
the City Attorney for review prior to signing. 
 

f) For personal, professional, or planning services see § 9. 
 

5.4 Separate, Sequential and Component Purchases Prohibited 

No City employee, City Official or Vendor/Contractor shall knowingly or intentionally 
make or authorize separate, sequential, or component purchases (as defined in § 3 
above) to avoid the competitive bidding requirements of this Section.  Any employee 
found doing so shall be subject to disciplinary action up to and including termination.  In 
the case of a Vendor/Contractor they shall be subject to termination of the contract. 
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Sec. 6 Award of Contract 

The City Council shall award contracts and purchases to the lowest responsible bidder 
or to the bidder who provides goods or services at the best value to the City for sealed 
bids in accordance with Texas Local Government Code § 252.043 or to the bidder who 
provides goods or services at the best value to the City for competitive proposals. The 
bid specification and requirements must indicate that the contract may be awarded 
either to the lowest responsible bidder or to the bidder who provides goods or services 
at the best value for the City. 

After initial approval, departments shall not bring multi-year contracts back to Council for 
approval provided the initial contract includes amounts for each subsequent year and is 
included in the approved budget. 

 

Sec. 7 Hire Stafford First Policy 

7.1  Purpose & Policy 

a) Purpose.  The purpose and intent of this Policy is to set forth the parameters 
under which the City of Stafford may consider the location of a bidder's principal 
place of business in awarding a bid.  All applications will be considered on a 
case-by-case basis, and the decision to approve or deny consideration shall be 
at the discretion of the City Council. 
 

b) Policy.  It shall be the policy of the City of Stafford that if all factors and conditions 
relating to the bids are equal, then the tie bid will be awarded to the local vendor. 
If more than one vendor is local or none is local, then a coin toss will be 
conducted by the Requesting Department Director, or their representative, with at 
least one witness from the administrative office. 

 

7.2  Authorization 

a) Real or Personal Property.  § 271.905 of the Texas Local Government Code 
authorizes the City of Stafford to consider the location of a bidder's principal 
place of business in awarding a bid for real or personal property. City Council 
must determine, in writing, that the local bidder offers the City the best 
combination of contract price and additional economic development opportunities 
for the City created by the contract award. This includes the employment of 
residents of the City and increases tax revenues to the City. 
 

b) Construction Projects Under $100,000.  § 271.9051 of the Texas Local 
Government Code authorizes the City of Stafford to consider the location of a 
bidder’s principal place of business in awarding a bid for construction under 
$100,000. City Council must determine, in writing, that the local bidder offers the 
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City the best combination of contract price and additional economic development 
opportunities for the City created by the contract award. This includes the 
employment of residents of the City and increases tax revenues to the City. 
 

c) The chart below summarizes the criteria for the lowest responsible bid. 

LGC § 271.905 LGC § 271.9051 

o 3% Differential 

o All other bids, 
excluding 
construction and 
services, greater 
than $500,000 

o 5% Differential 

o Construction Bids less than $100,000 

o All other bids, including services, less 
than $500,000 

 

d) City Council may award a competitively bid contract to the lowest responsible 
bidder, a local bidder within the appropriate differential, or reject all bids. 
 

e) This policy does not apply to purchases obtained through a Request for 
Qualifications (RFQ), Request for Proposals (RFP), bids involving federal funds, 
grant funds, or interlocal agreements. 

7.3 Award 

Bidders seeking local preference must meet all specifications and minimum 
requirements contained in the bid documents.  The City of Stafford reserves the right to 
award a contract to the lowest bidder or to award the bidder whose principal place of 
business is within the Stafford city limits. 

The City Council must determine in writing that the local bidder offers the City the best 
combination of contract price and additional economic development opportunities for the 
City created by the contract award, including the employment of residents of the City of 
Stafford and increases tax revenues to the City of Stafford. 

7.4  Considerations 

When considering application of this Section, the following criteria shall be considered: 

a) The bids must be for any real property or personal property that is not affixed to r
eal property. 
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b) The location of the bidder's principal place of business must be within the 
Stafford city limits, as evidenced by submission of the current and valid 
Franchise Tax Certificate and the Certificate of Account Status on file with the 
Texas Secretary of State, or other documents if applicable under the Texas 
Business Organizations Code. 
 

c) The local bidder’s bid price must be within 3% of the lowest and best-qualified bid 
for competitive bids of goods over $500,000. 
 

d) The local bidder’s bid price must be within 5% of the lowest and best-qualified bid 
for construction under $100,000 and bids of goods or services less than 
$500,000. 
 

e) The bidder must include in the bid a written application for the Local Business 
Preference providing objective information satisfactory to the City Council as to 
how the award of the bid will lead to additional economic development 
opportunities for the City created by the contract award, including (1) the 
employment of City residents, and (2) increases tax revenues to the local 
government. Such information shall be appropriate to the type of bid, but may 
include, but not limited to: 
 

1) Bid amount as percentage of reported local annual sales/revenue; 
 

2) Economic Impact – number of employees added within past 12 months; 
 

3) New job by salary category; 
 

f) The bidder must not be tax-delinquent as to federal, state, or local taxes. The 
bidder may not subcontract the award, or any part of the award. 
 

g) The bidder must not be indebted to the City. 
 

h) Rules relating to Texas Local Government Code § 171.004 regarding substantial 
interest shall be followed by any local public official and in accordance with the 
Purchasing Policy. 

7.5  Process 

a) Written Application Required. A bidder may request consideration for Local 
Business preference by submitting the required information as part of the bid.  
There are no fees to submit the application.  A written application is not required 
for a business that has been previously certified by the City as a local business 
and is on the City’s approved list.  See § 7.5(e) below. 
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b) Content of Application. The application must include objective, verifiable 
information from the bidder as to how the local bidder offers the City the best 
combination of contract price and additional economic development opportunities 
for the City created by the contract award, including the employment of City 
residents and increased tax revenues to the City. The application form may 
require such financial and other information as the City deems appropriate for 
evaluating the financial capacity and other relevant factors of the applicant.  See 
Exhibit D – Hire Stafford First Application Form. 
 

c) Submission by Requesting Department to Finance Department. The completed 
application along with the information required in §§ 7.4(b) and 7.5(b) shall be 
provided to the Requesting Department and submitted by the Requesting 
Department to the Finance Department. 
 

d) Inability to Verify Local Business.  If the City is unable to verify such business is a 
local business then such preference shall not be given.  Furthermore, if the City 
determines that any business has been untruthful in connection with this process, 
such preference will not be given and the vendor/contractor may be barred from 
participation in this program in the future. 
 

e) List of Approved Local Businesses.  Both the requesting department and The 
Finance department shall maintain lists of approved local businesses.  Pricing 
and location shall be reviewed and updated the beginning of each fiscal year by 
each requesting Department.  The lists may be updated from time to time. 
 

f) Verification of Local Businesses.  The City reserves the right to review a 
businesses’ inclusion on the list of approved local businesses  
 
 

7.6  Exceptions 
 
a) This program does not apply to any contract in which the federal government 

participates in the form of a grant or loan, or the city acts as a conduit for federal 
money. 
 

b) This program does not apply to contracts in which the requesting/contracting 
department has determined that it would unduly interfere with contract needs. In 
cases of purchases over $500,000.00, such determination shall be made in 
writing, expressly approved by the City Council. 
 

c) In accordance with Local Government Code § 271.9051, this program does not 
apply to the purchase of telecommunications services or information services, as 
those terms are defined by 47 U.S.C. § 153. 
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Sec. 8 Sole-Source Purchases 

The City recognizes that some goods and services are available from only one source.  
This policy outlines the process for procurement of such goods and services. 

a) In accordance with Texas Local Government Code § 252.022(a)(7), Sole Source 
purchases are exempt from competitive solicitation. Departments should use 
their best professional judgement when selecting a vendor.  
 

b) The Requesting Department shall provide a completed Sole Source Certification 
Form (see Exhibit C), a vendor proposal, or quote and a letter from the 
Manufacturer no older than six months, declaring the purchase sole source to the 
Finance Department.  

Sec. 9 Personal, Professional or Planning Services 

9.1 Purpose 
 
The purpose of this section is to comply with State law regarding these specific types of 
services.   
 
Generally, cities are required to follow the competitive bidding process of Texas Local 
Government Code Chapter 252.  However, the statute which requires competitive 
bidding, § 252.021, is followed by another section, § 252.022, which contains a list of 
exceptions to the general rule.  Specifically, § 252.022(a)(4) exempts “personal, 
professional, or planning services” (other than lobbying, government relations or similar 
services) from competitive bidding requirements.   
 
Procurement of professional services is governed by Texas Government Code Chapter 
2254 commonly referred to as the “Professional Services Procurement Act.”  Chapter 
2254 specifically prohibits cities from using competitive bidding for procurement of 
professional services and instead prescribes the method by which they shall be 
procured. 
 
9.2 Policy 
 

a) The procurement of a personal, professional, or planning service are exempt 
from competitive bidding process.  
 

b) Professional services must be secured through Request for Qualification (RFQ) 
or Request for Proposal (RFP) process and may not need a competitive bidding 
process.   The Department may not select a provider of professional services or 
a group or association of providers or award a contract for the services on the 
basis of competitive bids submitted for the contract or for the services, but shall 
make the selection and award: 
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1) on the basis of demonstrated competence and qualifications to perform 
the services; and 
 

2) for a fair and reasonable price. 
 

c) Requests for Qualifications (RFQ) 
 

1) Must be used for Procurement of Professional Services of an Architect, 
Engineer or Surveyor.  See subsection (e) below. 
 

i. Professional service providers other than architectural, engineering, 
or land surveying may be selected according to criteria identified in 
the RFQ or may be selected through an RFP. 
 

2) Must be publicly advertised a minimum of 15 days. 
 

3) The Department Director shall (and upon consultation with appropriate 
City staff and legal counsel) draft the RFQ and designate a committee to 
evaluate the responses. 
 

i. The evaluation committee may request oral presentations in order 
to identify the successful provider 
 

d) Requests for Proposals (RFP) 
 

1) The Department Director shall (and upon consultation with appropriate 
City staff and legal counsel) draft the RFP and designate a committee to 
evaluate the responses.  
 

2) The RFP shall be published for at least 14 days before the responses are 
due and published once a week for 2 consecutive weeks in a newspaper 
published in the municipality. 

 
3) Once the time period for response has ended, the evaluation committee 

shall evaluate the proposals according to the criteria identified in the RFP. 
 

i. The evaluation committee may request oral presentations in order 
to identify the successful provider 
 

e) Professional Services Contracts for Architect, Engineer or Surveyor  
 

1) Selected through the RFQ process. 
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2) In accordance with Texas Government Code § 2254.004, in procuring 
architectural, engineering, or land surveying services, a governmental 
entity shall: 
 

i. first select the most highly qualified provider of those services on 
the basis of demonstrated competence and qualifications;  and 
 

ii. then attempt to negotiate with that provider a contract at a fair and 
reasonable price. 

 
3) If a satisfactory contract cannot be negotiated with the most highly 

qualified provider of architectural, engineering, or land surveying services, 
the entity shall: 
 

i. formally end negotiations with that provider; 
 

ii. select the next most highly qualified provider;  and 
 

iii. attempt to negotiate a contract with that provider at a fair and 
reasonable price. 
 

4) The Department shall continue the process described in Subsection (3) to 
select and negotiate with providers until a contract is entered into. In the 
event that the City does not find it desirable to enter into a contract with 
any of the vendors who responded to the RFQ, the process may be 
repeated until a suitable vendor is found and a contract signed. 

 

f) Professional Services for Professionals Other than Architect, Engineering or 
Surveyor 

 
1) While the Professional Services Procurement Act specifies a specific 

method for procurement of Architect, Engineering or Planning services, 
there is no specified process for procurement of any other Professional 
Services.  The only requirement is that they be selected on the basis of 
demonstrated competence and qualifications. 
 

2) The Requesting Department may procure these services through an RFP. 
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Sec. 10 Miscellaneous Exceptions to Competitive Bidding Requirements 
 
10.1 Public Calamity 
 

a) Per Texas Local Government Code § 252.002(a)(1) a purchase made in 
response to a Public Calamity is excepted from the competitive bidding process. 
 

b) A purchase made in response to a public calamity shall be made in accordance 
with the best professional judgement of the Emergency Management Coordinator 
(EMC) at a price that is reasonable under the circumstances. 

 
10.2 To Preserve or Protect Health & Safety 
 

a) Per Texas Local Government Code § 252.002(a)(2) a procurement necessary to 
preserve or protect the public health or safety of the municipality’s residents is 
exempted from competitive bidding requirements. 
 

b) A purchase made to preserve or protect public health or safety shall be made in 
accordance with the best professional judgement of the Department Director at 
price that is reasonable under the circumstances. 

 
10.3 Unforeseen Damage 
 

a) Per Texas Local Government Code § 252.022(a)(3) a procurement necessary 
because of unforeseen damage to public machinery, equipment, or other 
property is exempted from the competitive bidding requirements. 
 

b) A purchase made to repair damage to City machinery, equipment or other 
property shall be made in accordance with the best professional judgement of the 
Department Director at a price that is reasonable under the circumstances. 
 
 

10.4 Land & Right-of-Way Purchases 

 
a) Per Texas Local Government Code § 252.022(a)(6) a purchase of land or a right-

of-way is exempted from competitive bidding requirements. 
 

b) A purchase of land or right-of-way shall be made in accordance with the best 
professional judgement of the Department Director at a price that is reasonable 
under the circumstances. 
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Sec. 11 Emergency Purchasing Requirements 
 
All Emergency Purchases (as defined in § 3(i) above) shall be made in accordance with 
the rules of this Section. 
 

a) In the case of an emergency as defined by § 3(i) of this policy, the Department 
Director or Emergency Management Coordinator (EMC) may proceed with the 
emergency acquisition. 
 

b) Emergency purchases made during an Emergency Operations Center (EOC) 
activation shall be approved by the Emergency Management Coordinator. All 
other emergency purchases shall be approved by the Department Director. 
  

c) If the total cost of the emergency purchase is $10,000 or more, the department 
shall send a request, along with a fully completed Emergency Purchase 
Justification Form (see Exhibit E) to the EMC or Requesting Department Director.  
 

d) Contracts procured under this Section are valid for 30 days from the day the 
contract is executed. 
 

e) Within 30 days of executing the emergency or exigent contract, the Requesting 
Department shall transition to a procurement process that complies with the non-
emergency purchasing procedures outlined in this policy.  
 

f) When possible, Requesting Departments should use the standard procurement 
process to solicit contracts for potential emergency activities before an 
emergency event. The pre-positioned contracts could be activated in the event of 
an emergency in accordance with § 10 of this policy. 

 

Sec. 12 Information Technology Purchases 

The following rules apply to requests by Requesting Departments related to the 
purchase of any items which involve either software  or physical assets which may be 
considered technology related.  When in doubt, the rules of this Section shall be 
followed. 

a) All requests for computer equipment, software, telecommunications and/or 
related services or supplies shall be submitted by the Requesting Department to 
the Information Technology Department (IT) for review and/or technical 
evaluation.  IT will determine compatibility, best source, or investigate 
alternatives and will recommend purchase. 
  

b) Technology purchase requests must be approved by IT before authorization of a 
Purchase Order.  
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Sec. 13 Cooperative Purchases 

Requesting Department Directors are encouraged to seek procurement through 
Cooperative Purchasing agreements  

a) If a Requesting Department is seeking goods which are available through a 
cooperative purchase agreement, they may procure such items through such an 
organization without need to comply with the requirements otherwise set out in 
this policy. 
 

b) While this list is subject to change, current established Cooperative Purchasing 
Organizations (CPO’s) operating within the State of Texas and authorized by City 
Council include the following: 
 

a. (1GPA)-1Government Procurement Alliance  
b. Buy Board 
c. Choice Partners Cooperative 
d. (DIR) Department of Information Resources 
e. Goodbuy Cooperative Program 
f. (HGACBuy) Houston Area Council of Governments  
g. National Purchasing Partners.Gov 
h. OMNIA Partners (formally National IPA, TCPN & US Communities)  
i. (PACE) Purchasing Association of Cooperative Entities 
j. (PCA) Purchasing Cooperative of America 
k. Sourcewell (Formally NJPA) 
l. (TIPS) The Interlocal Purchasing Systems 
m. (TXMAS)Texas Comptroller – Texas SmartBuy* 
n. (NASPO) National Association of State Procurement Officials 

 
c) Compliance with Co-Op Purchase Requirements by Requesting Department.  

When using a purchasing cooperative, Requesting Departments and their 
Department Directors shall comply with all requirements of the particular 
cooperative purchasing entity.  Specifically, some cooperatives require purchase 
orders for verification prior to filling the order.  Compliance with any such 
requirements remains the responsibility of the Requesting Department. 
 

d) Purchasing Items at Lower Cost than Cooperative Purchasing Entity.  If, through 
due diligence,the Requesting Department can locate necessary goods at cost 
lower than the cooperative purchasing entity, such shall be documented and 
forwarded to the Finance Director for review.  Upon concurrence from the 
Finance Director, Requesting Departments may purchase goods from another 
vendor at the lower price.  This policy applies to State and Federal fund 
expenditures. 
 

e) Conflicts of Interest in Co-Op Prohibited.  If a City employee or City official 
belongs to a cooperative association, the municipality or county may purchase 
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https://urldefense.proofpoint.com/v2/url?u=https-3A__tips-2Dusa.com_index.cfm&d=DwMFAg&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=tMIqJxess3O2wP1lFqs0pilHjr3sxCW3n7MY9-S_RUc&m=AXcFl2GiUaCzJqSxcDJcAxAH67LwwnHsohRj_Ez10rRSWQb1cMz69QKB-5tIVmYe&s=QEcW0khbvTXcmn6TOfq8LGeScZp2zV4xOKpujIe8URU&e=
https://urldefense.proofpoint.com/v2/url?u=http-3A__www.txsmartbuy.com_&d=DwMFAg&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=tMIqJxess3O2wP1lFqs0pilHjr3sxCW3n7MY9-S_RUc&m=AXcFl2GiUaCzJqSxcDJcAxAH67LwwnHsohRj_Ez10rRSWQb1cMz69QKB-5tIVmYe&s=HmIf3SkXoAhGL9g5YDItve0hgdQSNNmDF57WQUur1UQ&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.agoracx.com_NASPOeMarketplacePublicSite&d=DwMFAg&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=tMIqJxess3O2wP1lFqs0pilHjr3sxCW3n7MY9-S_RUc&m=AXcFl2GiUaCzJqSxcDJcAxAH67LwwnHsohRj_Ez10rRSWQb1cMz69QKB-5tIVmYe&s=2AHD63NmK1PQrc3fYOKJuFUkPMMyuAZhIGcWiMSGueA&e=
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equipment or supplies from the association only if no member of the governing 
body, board, or commission will receive a pecuniary benefit from the purchase, 
other than as reflected in an increase in dividends distributed generally to 
members of the association. 

 
Sec. 14 Interlocal Agreements (ILAs) 

14.1 Policy 
a) Pursuant to Texas Government Code Chapter 791, a local government may 

contract or agree with another local government to perform governmental 
functions and services in accordance with this chapter.  Interlocal agreements 
allow the City to contract with other governmental entities including another City 
or a County, State, Public University or School District for goods or services.   
 

b) A Requesting Department may enter into to an ILA to:  
 

1) study the feasibility of the performance of a governmental function or 
service by an interlocal contract; or 
 

2) provide a governmental function or service that each party to the contract 
is authorized to perform individually. 

 
c) Through interlocal agreements, the City is also authorized to participate in 

cooperative purchasing programs with other governmental entities.   
 

1) Current cooperative purchasing ILAs exist with the following other 
governmental entities: 
 

i. Fort Bend County 
 

ii. Houston-Galveston Area Council 

 
Sec. 15 Purchases Made Using Federal Funds 

The City’s policies regarding the use of federal funds is covered in the City’s Grant 
Policy. 

Sec. 16 Adherence to Approved Annual Budget 

It is the policy of the City of Stafford that all goods and services to be purchased within a 
given fiscal year shall be authorized in the annual budget or an approved amendment 
within a line-item and within the funding authorized.  Any questions regarding 
adherence to the budget should be directed to the Finance Director. 
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Sec. 17 Purchasing Ethics 

17.1 Policy 

a) Policy.  All Department Directors and City Employees shall carry out their duties 
under this policy in an ethical manner that reflects the high standards of the City 
of Stafford.  This includes adhering to all applicable State and Federal laws as 
well as the provisions of this policy.  That includes compliance with § 8.11, 
“Compliance with Ethical Standards” of the Personnel Policies and Procedures 
Manual for the City of Stafford.  
 

b) Ethics Concerns.  Concerns regarding ethics or compliance with state or federal 
laws in connection with the administration of this policy shall immediately be 
referred to the Finance Director and/or Human Resources Director promptly upon 
discovery.  In consultation with the City Attorney, it shall be determined if an 
ethical concern or conflict of interest as defined by law exists and appropriate 
action taken. 
 

c) Form 1295.  Per Texas Government Code § 2252.908 a written disclosure of 
interested parties by business entities that enter into certain contracts with the 
City is required.  The Texas Ethics Commission has adopted a standardized form 
– the Certificate of Interested Parties (Form 1295) for vendors to complete online.  
The online portal may be found here: https://prd.tecprd.ethicsefile.com/File/  
 

a. Form 1295 Required.  A vendor must complete Form 1295 before City 
Council may consider any contract:  
 

i. that requires an action or vote by the City Council before the 
contract may be signed, 
 

ii. has a value of at least $1 million or 
 

iii. is for services that would require a person to register as a lobbyist 
under Chapter 305. 

 
b. Form 1295 Not Required.  A vendor is not required to complete Form 

1295 before City Council may consider any contract if the contract is : 
 

i. A contract related to health and human services if: 
 

1. The value of the contract cannot be determined at the time 
the contract is executed; and 
 

2. any qualified vendor is eligible for the contract; 
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ii. a contract with a publicly traded business entity, including a wholly 
owned subsidiary of the business entity; 
 

iii. a contract with an electric utility, as that term is defined by Section 
31.002, Utilities Code; or 

 
iv. a contract with a gas utility, as that term is defined by Section 

121.001, Utilities Code. 
 

c. Form 1295 Completion and Acknowledgement 
i. Once the form has been completed by the vendor, the City shall 

acknowledge the form within thirty (30) days. 

 

Sec. 18 Conflicts of Interest 

18.1 Policy 

 
a) Purpose.  The City of Stafford is committed to ensuring transparency in contract 

awards. In addition to § 10.7 in the City Charter regarding Conflicts of Interest 
which incorporates Texas Local Government Code Chapters 171 and 176, the 
City hereby incorporates those principles into this policy.  
 

b) Policy.  It is the policy of the City of Stafford that no contracts should be awarded 
or otherwise entered into by the City of Stafford which were recommended, 
approved, drafted, or otherwise involve the input of any individual with a conflict 
of interest.  Such prohibition applies to both City Employees/Officials and 
Independent Contractors/Vendors.  As such, both City Employees/Officials and 
Independent Contractors/Vendors are required to abide by this policy and State 
law regarding disclosure and abstention from involvement in contracts where a 
conflict exists.   
 

c) Violations.  Violations of this section may result in disciplinary action up to and 
including termination, termination of any existing contract, prohibition on doing 
business with the City in the future and possible criminal penalties as prescribed 
by law. 

18.2 City Employees/Officials 

 
a) If a City Employee or City Official has a substantial interest in a business entity 

as described in § 18.1(b), a substantial interest in real property as described in § 
18.1(c) or a “Personal Conflict” as defined in § 18.1(d) above, the official shall, 
before a vote or decision on any matter involving the business entity or the real 
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property, file an affidavit stating the nature and extent of the interest with the City 
Secretary and shall abstain from further participation in the matter if: 
 

1) in the case of a substantial interest in a business entity the action on the 
matter will have a special economic effect on the business entity that is 
distinguishable from the effect on the public; or 
 

2) in the case of a substantial interest in real property, it is reasonably 
foreseeable that an action on the matter will have a special economic 
effect on the value of the property, distinguishable from its effect on the 
public. 

 
b) If a City Employee or City Official is required to file and does file an affidavit 

under Subsection (a), the official is not required to abstain from further 
participation in the matter requiring the affidavit if a majority of the members of 
the governmental entity of which the official is a member is composed of persons 
who are likewise required to file and who do file affidavits of similar interests on 
the same official action. 
 

c) City Employees and City Officials are also required to file a Conflict-Of-Interest 
questionnaire with the City Secretary in relation to a conflict of interest with a 
Vendor/Contractor under the same circumstances described in § 18.3 below. 

18.3 Vendors/Contractors 

a) If the Vendor/Contractor has: (1) an employment or other business relationship 
with the City Official or a family member of the City Official that results in the 
officer or family member receiving taxable income, other than investment income, 
that exceeds $2,500 during the 12-month period preceding the date of 
contemplation of the contract; (2) has given a local government officer of that 
local governmental entity, or a family member of the officer, one or more gifts 
with the aggregate value of $100 in the preceding 12-month period; (3) has a 
family relationship with a local government officer of that local governmental 
entity, then the Vendor/Contractor shall file a conflict of interest questionnaire. 
  

b) Vendors/Contractors shall complete the conflict-of-interest form as soon as they 
become aware that either the contract is being contemplated and they are 
already aware of the conflict as outlined in § 18.3(a) or as soon as they become 
aware of the employment or other business relationship. 
 

c) Vendors/Contractors shall file their Conflict-Of-Interest Questionnaire (CIQ) with 
the Finance Department and update it to reflect any conflicts which arise after it 
is submitted. 
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18.4 Conflicts Involving the Purchase or Sale of Property  

a) Texas Government Code Chapter 533 provides that a “[a] public servant who has 
a legal or equitable interest in property that is to be acquired with public funds 
shall file an affidavit within 10 days before the date on which the property is to be 
acquired by purchase or condemnation.”   
 

b) If the conflict of interest has to do with the City Employee or City Official’s 
ownership of real property (i.e. land) or personal property (i.e. vehicle) which may 
be purchased by the City shall comply with the requirements of Chapter 553 of 
the Texas Government Code. This includes making all applicable filings with the 
County Clerk of the either Fort Bend or Harris County (in whichever the 
employee or official resides) and the county in which the property is located (if 
different).   

 

Exhibits: 

 
A) Requisition Form  
B) Conflict of Interest Questionnaire (CIQ) 
C) Sole Source Certification Form 
D) Hire Stafford First Application Form 
E) Emergency Purchase Justification Form 
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MINUTES 
REGULAR CITY COUNCIL MEETING 

CITY OF STAFFORD, TEXAS 
WEDNESDAY, APRIL 1, 2026 

 
On the 1st day of April, 2026, at 6:30 p.m., the City Council of Stafford, Texas met in 
regular session in the Council Chambers.  Mayor Mathew called the meeting to 
order. The following members of the City Council were present: Mayor Ken 
Mathew, Mayor Pro Tem William K. Bostic Jr., and Council Members Alice Chen, 
Xavier Herrera, Tim Wood (arrived at 6:31 p.m.), Virginia Rosas, and Wen Guerra. 
Absent: None.  The following City Staff were present: Director of Public 
Works/Development Services Chris Riggs, Economic Development Administrator 
Joe Esch, Director of Human Resources Shanell Garcia, City Secretary Roxanne 
Benitez, and City Attorney Jeffrey Lubritz. 
 
NOTE: Items appearing in these minutes are in the order they were discussed, not 
necessarily in the order they appeared on the agenda. 
 
1. Call to Order. 

Mayor Mathew called the meeting to order at 6:30 p.m. 
 
2.  Executive session as authorized by Chapter 551, Texas Government Code, 

Section 551.071(1)(A), pending or contemplated litigation; Section 551.071(2), 
authorized under the Texas Disciplinary Rules of Professional Conduct of the 
State Bar of Texas, and Section 551.074 (1). 
The City Council went into executive session at 6:30 p.m. 
The City Council came out of executive session at 7:01 p.m.  
The City Council meeting resumed at 7:02 p.m. 

 
3.  Pledges of Allegiance. 

Council Member Chen led the pledge to the United States flag.  Council Member 
Herrera led the pledge to the Texas flag.   

 
4.  Consideration of appropriate action on items discussed in Executive Session. 

No action was taken. 
 
5.  Public comments. 

 None. 
 
6. (a) Consent Agenda (Items i.-iv.). Any item tagged will be discussed and 

considered at the conclusion of this item or at the next regular City Council 
Meeting; any item approved will include payment of expenses.  
(i.) Investment Report for the period ending February 28, 2026. 
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(ii.) Resolution approving the service agreement with Etix for ticketing sales   at 
the Stafford Centre. 
(iii.) Resolution approving the service agreement with Gillen Pest Control for 
pest control services. 
(iv.) Request from Fire Chief Magana for a budget transfer of $5,800.00 for drone 
software services. 
No discussion was held. 

 (b) Public Comments on item (a). 
None. 

 (c) Possible Consideration of appropriate action on items (i.-iv.). 
Council Member Herrera made a motion to approve the Consent Agenda, as 
presented, and Council Member Chen seconded the motion. Mayor Mathew, 
Mayor Pro Tem Bostic, and Council Members Chen, Herrera, Wood, Rosas, and 
Guerra voted “Aye”. “Nay” – None.  Motion carried 7-0. 

 
7.  Recognition Presentation to North American University. (Mathew) 

Mayor Mathew read his statement of recognition aloud acknowledging the North 
American University Men’s Basketball Team for winning the USCAA 
Championship. 

 
8. (a) Discussion of a Resolution approving creation of a project for the Stafford 

Economic Development Corporation (SEDC) for improvements for the Stafford 
Centre.  
City Secretary Roxanne Benitez advised that this was the second required public 
hearing. 
(b) Public Hearing. 

     The public hearing opened at 7:20 p.m. 
 No comments were received. 
The public hearing closed at 7:21 p.m. 

 (c) Possible Consideration of appropriate action on item (a). 
Council Member Rosas made a motion to approve Resolution No. 20-26, as 
presented, and Council Member Herrera seconded the motion.  Mayor Mathew, 
Mayor Pro Tem Bostic, and Council Members Chen, Herrera, Wood, Rosas, and 
Guerra voted “Aye”. “Nay” – None.  Motion carried 7-0. 

 
9. (a) Discussion regarding reclassification requests for the Public Works 

Department.  
Director of Public Works/Development Services Chris Riggs spoke regarding the 
proposed reclassifications.  He answered questions from the Council Members. 
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(b) Public Comments on item (a). 
Comments were received from the following: 
• Cliff Cowperthwait, who lives at 111 Squires Bend, spoke regarding the need 

for street signs as well as maintenance for all new items.  He commended 
Director Riggs on his efforts since returning to Stafford. 

 (c) Possible Consideration of appropriate action on item (a). 
Council Member Herrera made a motion to approve the reclassification requests, 
as presented, and Council Member Chen seconded the motion.  Mayor Mathew, 
Mayor Pro Tem Bostic, and Council Members Chen, Herrera, Wood, Rosas, and 
Guerra voted “Aye”. “Nay” – None.  Motion carried 7-0.  

 
10.(a) Discussion regarding the resolution and agreement with Clear Channel 

Outdoor, LLC. (Rosas) 
 Council Member Rosas advised that she requested the agenda item.  She 

provided some history on what previously occurred.   
 City Attorney Jeffrey Lubritz spoke regarding the approved resolution and 

agreement. 
 Director of Public Works/Development Services Chris Riggs spoke regarding the 

current sign ordinance.   
 Council Members spoke on their concerns.        
 (b) Public Comments on item (a). 

Comments were received from the following: 
• Cliff Cowperthwait, who lives at 111 Squires Bend, spoke regarding Council 

Members not being aware of agenda items prior to council meetings.   
 (c) Possible Consideration of appropriate action on item (a). 
Council Member Rosas made a motion to bring an ordinance change and 
resolution for the agreement at the next city council meeting, and Council 
Member Herrera seconded the motion.  Mayor Mathew, Mayor Pro Tem Bostic, 
and Council Members Chen, Herrera, Wood, Rosas, and Guerra voted “Aye”. 
“Nay” – None.  Motion carried 7-0.  

 
11.(a) Discussion regarding removal of sound barrier walls on Highway 90A. 

(Guerra) 
 Council Member Guerra advised that he requested the agenda item.  He spoke 

regarding the removal of sound walls across from City Hall. 
 Council Member Herrera exited the meeting at 7:52 p.m. 
     Director of Public Works/Development Services advised that there was natural 

foliage previously that had since been removed. 
     (b) Public Comments on item (a). 
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     Comments were received from the following: 
• Cliff Cowperthwait, who lives at 111 Squires Bend, suggested that if a 

soundproof wall was removed, something else should be put in its place.  He 
advised that he lived close to the railroad tracks and that it was quieter with 
a wall present. 

     (c) Possible Consideration of appropriate action on item (a). 
After discussion, no action was taken. 

 
12.(a) Discussion regarding holding a town hall meeting to discuss the Stafford 

Civic Center. (Guerra) 
 Council Member Guerra advised that he requested the agenda item.  He spoke 

regarding the structural issues at the Civic Center. 
 Council Member Herrera entered the meeting at 8:00 p.m. 
 Director of Public Works/Development Services Chris Riggs spoke regarding the 

status of the engineering report on the Civic Center.  
     (b) Public Comments on item (a). 

Comments were received from the following: 
• Cliff Cowperthwait, who lives at 111 Squires Bend, spoke regarding the 

structural issues at the Civic Center, lack of funds for maintenance, and 
repair costs.  He suggested that all information be received prior to holding a 
town hall meeting. 

     (c) Possible Consideration of appropriate action on item (a). 
No action was taken. 

 
At this time, Council Member Wood made a motion to return to executive 
session, and Council Member Rosas seconded the motion.  Mayor Mathew, 
Mayor Pro Tem Bostic, and Council Members Chen, Herrera, Wood, Rosas, and 
Guerra voted “Aye”. “Nay” – None.  Motion carried 7-0.  
At this time, the City Council went into executive session, according to Chapter 
551 Texas Government Code, Sections 551.071 and 551.076.   
The City Council went into executive session at 8:06 p.m. 
The City Council came out of executive session at 9:12 p.m.  
The City Council meeting resumed at 9:13 p.m. 
No action was taken. 

 
13.(a) Approval of Minutes from the March 18, 2026 Regular City Council Meeting. 

No discussion was held. 
 (b) Public Comments on item (a). 
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 None. 
(c) Possible Consideration of appropriate action on item (a). 
Council Member Herrera made a motion to approve the minutes, as presented, 
and Council Member Chen seconded the motion. Mayor Mathew, Mayor Pro Tem 
Bostic, and Council Members Chen, Herrera, Wood, Rosas, and Guerra voted 
“Aye”. “Nay” – None.  Motion carried 7-0. 

 
14.Council Reports. 
      Council Member Wood 

• Wished everyone a Happy Easter. 
• Wished good luck to the SMSD Track and Tennis teams. 
• Advised all to be weather aware. 

     Council Member Herrera 
• Wished everyone a Happy Easter. 
• Advised that April 15 was the last day to file income tax returns.   
• Advised that the United Way in Stafford provided assistance on filing 

income tax returns. 
• Advised that Dopamine, an Esports company, would have their grand 

opening on Saturday, April 4. 
• Advised that Seva Signs would have their grand opening on Wednesday, 

April 22.  
     Council Member Rosas 

• Wished Planning and Zoning Vice-Chairman Clint Mendonca a Happy 
Birthday. 

• Spoke regarding Easter and Holy Week events. 
• Advised that the Candidates Forum would be held on Thursday, April 9 at 

6:00 p.m. in the SMSD Administration building. 
• Advised that the Stars of the Sixties event would be held at the Stafford 

Centre on Wednesday, April 22. 
• Wished everyone a Happy Easter. 

      Council Member Chen 
• Advised that the AAPI Celebration would be held on Friday, May 8 at 7:30 

p.m.  She provided event details. 
• Advised that she and Mayor Mathew attended the Fort Bend Awareness 

Field event that was held on Monday, March 30.  She spoke regarding the 
significance. 

• Advised that April was National Child Abuse Prevention Month. 
• Wished everyone a Happy Easter. 

      Mayor Pro Tem Bostic 
• Congratulated NASA on the successful launch of Artemis ii. 
• Advised that the Trap, Neuter, and Release (TNR) program had begun. 
• Wished everyone a Happy Easter. 
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• Advised that April 5 was former Planning and Zoning Commission Chair 
Lana Hoesing’s birthday. 

      Council Member Guerra 
• Thanked everyone who attended the Houston Livestock Show and Rodeo.  

He provided attendance statistics. 
• Wished everyone a Happy Ramadan, Passover, and Easter. 
• Advised that the Mariachi Festival volunteer sign up event would be held 

on Saturday, April 4. 
• Requested a moment of silence for the passing of his family member, Joe 

Louis Delgado. 
• Spoke regarding the current war in Iran. 

       Mayor Mathew 
• Wished everyone a Happy Easter. 
• Spoke regarding the recent NASA launch to the moon.  

At this time, a moment of silence was held for Joe Louis Delgado. 
 
15.Council Member requests for future agenda items. 

Council Member Rosas requested an agenda item regarding Department Heads 
working on five-year capital plans. 
Council Member Rosas requested an agenda item regarding the Director of 
Public Works/Development Services providing a monthly update to City Council. 
Mayor Pro Tem Bostic requested an agenda item regarding installing speed 
bumps on Flaxseed Way and Folkcrest Way. 
Mayor Mathew requested an agenda item on the progress of the General Street 
Repairs projects. 

 
16. Adjournment. 

Without objection, the meeting adjourned at 9:34 p.m. 
 
 
ATTEST: 

 
                                                  ______________________________                        

Roxanne Benitez                                                             Ken Mathew                                         
             City Secretary                                                     Mayor  
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MINUTES 
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CITY OF STAFFORD, TEXAS 
WEDNESDAY, APRIL 15, 2026 

 
On the 15th  day of April, 2026, at 6:30 p.m., the City Council of Stafford, Texas met 
in regular session in the Council Chambers.  Mayor Mathew called the meeting to 
order. The following members of the City Council were present: Mayor Ken 
Mathew, Mayor Pro Tem William K. Bostic Jr., and Council Members Alice Chen, 
Xavier Herrera, Tim Wood, Virginia Rosas, and Wen Guerra. Absent: None.  The 
following City Staff were present: Fire Chief Jose Magana, Director of Public 
Works/Development Services Chris Riggs, Economic Development Administrator 
Joe Esch, Director of Human Resources Shanell Garcia, Deputy Fire Marshal 
Steven Flagg, Chief Financial Officer Alka Shah, Code Compliance Administrator 
Scott McElrath, City Secretary Roxanne Benitez, and City Attorney Jeffrey Lubritz. 
 
NOTE: Items appearing in these minutes are in the order they were discussed, not 
necessarily in the order they appeared on the agenda. 
 
1. Call to Order. 

Mayor Mathew called the meeting to order at 6:30 p.m. 
 
2.  Executive session as authorized by Chapter 551, Texas Government Code, 

Section 551.071(1)(A), pending or contemplated litigation; Section 551.071(2), 
authorized under the Texas Disciplinary Rules of Professional Conduct of the 
State Bar of Texas, and Section 551.074 (1). 
The City Council went into executive session at 6:30 p.m. 
The City Council came out of executive session at 7:00 p.m.  
The City Council meeting resumed at 7:02 p.m. 

 
3.  Pledges of Allegiance. 

Council Member Rosas led the pledges to the United States and Texas flags.   
At this time, Council Member Rosas made a motion to take agenda item #16 
prior to agenda item #15, and Council Member Wood seconded the motion.  
Mayor Mathew, Mayor Pro Tem Bostic, and Council Members Chen, Herrera, 
Wood, and Rosas voted “Aye”. “Nay” – Council Member Guerra.  Motion carried 
6-1.  

 
4.  Consideration of appropriate action on items discussed in Executive Session. 

No action was taken. 
 
5.  Public comments. 

 None. 
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6.  Proclamation – Public Service Recognition Week. 
The proclamation was read aloud, via pre-recorded video in English and 
Spanish, proclaiming May 3-9, 2026 as Public Service Recognition Week. 

 
7. (a) Discussion regarding request from Director of Recreation for part-time 

personnel at the Stafford Civic Center. 
Director of Recreation Susan Ricks spoke regarding the personnel request.  She 
answered questions from the Council Members. 
(b) Public Comments on item (a). 

     None. 
 (c) Possible Consideration of appropriate action on item (a). 
Council Member Herrera made a motion to approve the personnel requests, as 
presented, and Council Member Chen seconded the motion.  Mayor Mathew, 
Mayor Pro Tem Bostic, and Council Members Chen, Herrera, Wood, Rosas, and 
Guerra voted “Aye”. “Nay” – None.  Motion carried 7-0.  

 
8. Presentation by the Stafford Police Department regarding the Texas Police Chiefs 

Accreditation Program. 
 Police Captain Nathan Cohn provided a PowerPoint presentation regarding the 

annual use of force, vehicle pursuit, as well as accident and injury analyses as 
required per the Texas Police Chiefs Accreditation program.  He answered 
questions from the Council Members. 

 
9. (a) Discussion regarding request from Chief of Police for shift adjustment for the 

Telecommunications Division.  
Chief of Police Richard Ramirez spoke regarding the proposed request.  He 
answered questions from the Council Members. 
(b) Public Comments on item (a). 

 None. 
 (c) Possible Consideration of appropriate action on item (a). 
Council Member Rosas made a motion to approve the shift adjustment request, 
as presented, and Council Member Herrera seconded the motion.  Mayor 
Mathew, Mayor Pro Tem Bostic, and Council Members Chen, Herrera, Wood, 
Rosas, and Guerra voted “Aye”. “Nay” – None.  Motion carried 7-0.  

 
10.(a) Discussion regarding request from Fire Chief to purchase an air conditioning 

unit for Fire Station #2. 
Fire Chief Jose Magana spoke regarding the purchasing request.  He answered 
questions from the Council Members. 
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Director of Public Works/Development Services Chris Riggs also answered 
questions from the Council Members. 
Council Member Rosas exited the meeting at 8:03 p.m. 
Council Member Rosas entered the meeting at 8:04 p.m. 
(b) Public Comments on item (a). 
Comments were received from the following: 
• Cliff Cowperthwait, who lives at 111 Squires Bend, recommended that the 

agenda item be approved.  He suggested that a maintenance plan be 
implemented to prevent using contingency funds for emergency requests. 

 (c) Possible Consideration of appropriate action on item (a). 
Council Member Chen made a motion to approve the purchasing request, as 
presented, and Council Member Herrera seconded the motion.  Mayor Mathew, 
Mayor Pro Tem Bostic, and Council Members Chen, Herrera, Wood, and Rosas 
voted “Aye”. “Nay” – Council Member Guerra.  Motion carried 6-1.  

 
11.(a) Discussion regarding request from the City of Meadows Place for an invoice 

adjustment. 
(b) Discussion regarding renewal of Interlocal Agreement with the City of 
Meadows Place for fire protection and investigation services. 
Fire Chief Jose Magana spoke regarding an invoice adjustment request from 
Mayor St. Germain, with the City of Meadows Place. 
Chief Financial Officer Alka Shah provided statistics regarding the costs for fire 
services provided to the City of Meadows Place. 
Fire Chief Magana and Ms. Shah answered questions from the Council 
Members. 
Mayor St. Germain, with the City of Meadows Place, spoke regarding the 
proposed request and requested transparency.  Mayor St. Germain answered 
questions from the Council Members.  
Ms. Shah and Fire Chief Magana continued to answer questions from the 
Council Members. 
Council Member Herrera exited the meeting at 8:33 p.m. 
Council Members spoke on their concerns. 
Council Member Herrera entered the meeting at 8:37 p.m. 
Council Members continued to speak on their concerns. 
(c) Public Comments on items (a)-(b). 

 None. 
(d) Possible Consideration of appropriate action on items (a)-(b). 
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Mayor Pro Tem Bostic made a motion to send the matter to the Finance 
Committee for discussion, and Council Member Chen seconded the motion.  
Mayor Mathew, Mayor Pro Tem Bostic, and Council Members Chen, Herrera, 
Wood, Rosas, and Guerra voted “Aye”. “Nay” – None.  Motion carried 7-0.  

 
12.(a) Discussion of an Ordinance adopting Budget Amendment #1 for the Fiscal 

Year 2025-2026 Budget. 
 Chief Financial Officer Alka Shah provided a PowerPoint presentation regarding 

the proposed budget amendment.  She answered questions from the Council 
Members. 
Council Member Rosas exited the meeting at 8:52 p.m. 
Council Member Rosas entered the meeting at 8:53 p.m. 

 Ms. Shah continued to answer questions from Council Members. 
(b) Public Comments on item (a). 
None.   

 (c) Possible Consideration of appropriate action on item (a). 
Council Member Rosas made a motion to approve Ordinance No. 1309, as 
presented, and Mayor Pro Tem Bostic seconded the motion.  Mayor Mathew, 
Mayor Pro Tem Bostic, and Council Members Chen, Herrera, Wood, Rosas, and 
Guerra voted “Aye”. “Nay” – None.  Motion carried 7-0. 

 
13.(a) Discussion and Direction regarding the Hire Stafford First Policy. 
 City Attorney Jeffrey Lubritz spoke regarding the proposed policy which would 

be included in the updated purchasing policy.  He answered questions from the 
Council Members. 

 Chief Financial Officer Alka Shah also answered questions from the Council 
Members. 

 Council Members and City Staff discussed the proposed policy. 
 (b) Public Comments on item (a). 
 None.   

 (c) Possible Consideration of appropriate action on item (a). 
No action was taken. 
At this time, Mayor Pro Tem Bostic made a motion to take Agenda Item 20 out 
of order, and Council Member Herrera seconded the motion.  Mayor Mathew, 
Mayor Pro Tem Bostic, and Council Members Chen, Herrera, Wood, Rosas, and 
Guerra voted “Aye”. “Nay” – None.  Motion carried 7-0. 

 
20.(a) Discussion regarding the possible installation of speed bumps on Flaxseed 

Way and Folkcrest Way. (Bostic) 
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 Mayor Pro Tem Bostic advised that he requested the agenda item.  He spoke 
regarding the petition he was currently working on.  Mayor Pro Tem Bostic 
requested a waiver of the $100.00 application fee. 

 Director of Public Works/Development Services Chris Riggs answered questions 
from the Council Members.  

     (b) Public Comments on item (a). 
     None. 
     (c) Possible Consideration of appropriate action on item (a). 

Mayor Pro Tem Bostic made a motion to submit the petition and waive the 
$100.00 application fee, and Council Member Chen seconded the motion.  Mayor 
Mathew, Mayor Pro Tem Bostic, and Council Members Chen, Herrera, Wood, 
Rosas, and Guerra voted “Aye”. “Nay” – None.  Motion carried 7-0. 

 
14.(a) Discussion and Direction regarding amendments to the Purchasing Policy.  
 The item was tabled until the May 6, 2025 Regular City Council meeting.   
 (b) Public Comments on item (a). 
 None. 

 (c) Possible Consideration of appropriate action on item (a). 
No action was taken. 

 
15.(a) Discussion regarding an Ordinance, in the City of Stafford Code of 

Ordinances, amending Chapter 70 Signs, Section 70-10 Off Premises Sign 
Provisions.  

16.(a) Discussion regarding a Resolution approving a Development Agreement with 
Clear Channel Outdoor, LLC for the installation of an off-premises digital 
billboard in the City and repealing all resolutions inconsistent or in conflict with 
this. 
City Attorney Jeffrey Lubritz spoke regarding the revisions to the sign ordinance 
as well as the amended resolution.   
Director of Public Works/Development Services Chris Riggs answered questions 
from the Council Members. 
Mayor Pro Tem Bostic exited the meeting at 9:40 p.m. 
Mayor Pro Tem Bostic entered the meeting at 9:42 p.m. 
Mr. Riggs continued to answer the Council Members’ questions. 
Code Compliance Administrator Scott McElrath also answered questions from 
the Council Members.  

15.(b) Public Comments on item (a). 
16.(b) Public Comments on item (a). 
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 None. 
15.(c) Possible Consideration of appropriate action on item (a). 

Council Member Herrera made a motion to approve Ordinance No. 1310, as 
presented, and Council Member Chen seconded the motion.  Mayor Mathew, 
Mayor Pro Tem Bostic, and Council Members Chen, Herrera, and Guerra voted 
“Aye”. “Nay” – Council Members Rosas and Wood.  Motion carried 5-2. 

16. (c) Possible Consideration of appropriate action on item (a). 
Council Member Herrera made a motion to approve Resolution No. 23-26, as 
presented, and Council Member Chen seconded the motion.  Mayor Mathew, 
Mayor Pro Tem Bostic, and Council Members Chen, Herrera, and Guerra voted 
“Aye”. “Nay” – Council Member Rosas and Wood.  Motion carried 5-2. 

 
17.(a) Discussion regarding the creation of a capital program for the repair and/or 

replacement of City Hall roof. (Rosas) 
 Council Member Rosas advised that she requested the agenda item.  She 

provided photos of the foyer inside City Hall.  
 Council Member Chen exited the meeting at 9:54 p.m. 

Council Member Chen entered the meeting at 9:55 p.m. 
 Council Members spoke on their concerns. 
 Director of Public Works/Development Services Chris Riggs answered questions 

from the Council Members. 
 Council Members continued to speak on their concerns. 
     (b) Public Comments on item (a). 
     Comments were received from the following: 

• Cliff Cowperthwait, who lives at 111 Squires Bend, suggested that 
maintenance be included in the budget.  He spoke regarding various facilities 
in the City that need improvement.  

     (c) Possible Consideration of appropriate action on item (a). 
Council Member Rosas made a motion to pay a one-time fee, out of the fund 
balance, to pay for the repair of the ceiling in the City Hall, and Council Member 
Herrera seconded the motion.  Mayor Mathew, and Council Members Herrera, 
Wood, and Rosas voted “Aye”. “Nay” – Mayor Pro Tem Bostic and Council 
Members Chen and Guerra.  Motion carried 4-3.  

 
18.(a) Discussion regarding the possible creation of five-year capital plans by 

Department Heads. (Rosas) 
 Council Member Rosas advised that she requested the agenda item.  She spoke 

regarding the need for five-year capital plans for all City departments. 
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 Chief of Police Richard Ramirez provided history regarding City Council action 
on five-year capital plans that occurred in 2016.  

     (b) Public Comments on item (a). 
     Comments were received from the following: 

• Cliff Cowperthwait, who lives at 111 Squires Bend, spoke regarding previous 
five-year plans that were submitted to City Council from other departments 
that were never utilized.  He spoke regarding the need for maintenance. 

     (c) Possible Consideration of appropriate action on item (a). 
Council Member Rosas made a motion for all departments to present a five-year 
capital program to City Council at the first City Council meeting in July, and 
Council Member Wood seconded the motion.  Mayor Mathew, and Council 
Members Herrera, Wood, and Rosas voted “Aye”. “Nay” – Mayor Pro Tem Bostic 
and Council Members Chen and Guerra.  Motion carried 4-3.  

 
19.(a) Discussion regarding the possible creation of a monthly update by the Director 

of Public Works/Development Services. (Rosas) 
 Council Member Rosas advised that she requested the agenda item.  She spoke 

regarding Council Members requesting agenda items instead of contacting the 
Director of Public Works.   

 Director of Public Works/Development Services Chris Riggs spoke regarding the 
workload for his departments.  

     (b) Public Comments on item (a). 
     None. 
     (c) Possible Consideration of appropriate action on item (a). 

No action was taken. 
 
21.(a) Update and Discussion regarding the General Street Repair programs. 

(Mathew) 
 Mayor Mathew advised that he requested the agenda item and added that he 

spoke with the Director of Public Works/Development Services who would 
provide a report at a future meeting.  

 Council Member Rosas exited the meeting at 10:42 p.m.   
     (b) Public Comments on item (a). 

None.  
     (c) Possible Consideration of appropriate action on item (a). 

No action was taken. 
 
22.(a) Discussion regarding Interim Pay request for the Administration 

Department. 
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City Secretary Roxanne Benitez spoke regarding the proposed request.  
Council Member Rosas entered the meeting at 10:43 p.m. 
(b) Public Comments on item (a). 

     None. 
 (c) Possible Consideration of appropriate action on item (a). 
Mayor Pro Tem Bostic made a motion to approve the interim pay request, as 
presented, and Council Member Herrera seconded the motion.  Mayor Mathew, 
Mayor Pro Tem Bostic, and Council Members Chen, Herrera, Wood, Rosas, and 
Guerra voted “Aye”. “Nay” – None.  Motion carried 7-0.  

 
23.Council Reports. 
     Council Member Rosas 

• Wished SMSD Superintendent Dr. Robert Bostic a happy retirement. 
• Advised that there would be Meet and Greet with the new 

superintendent, Dr. Adam Stephens, on April 20. 
• Wished City Historian Sadie Williams a happy birthday. 
• Advised that the Stars of the Sixties event would be held at the Stafford 

Centre on April 22. 
• Advised that a game day event would be held at the SMSD Community 

Center on April 24. 
• Advised that there were vacant positions on the Drainage, Flood 

Mitigation, and Subsidence Committee. 
• Advised that early voting would be begin on April 20 with Election Day on 

May 2. 
      Council Member Wood 

• Congratulated Dr. Bostic on his retirement. 
• Provided an update on the SMSD middle school and high school baseball, 

softball, tennis, track, and soccer teams. 
• Urged all to be weather aware. 
• Encouraged all to vote. 

     Council Member Herrera 
• Wished Sadie Williams a Happy Birthday. 
• Advised that April 15 was the last day to file income tax returns.  

At this time, Council Member Herrera made a motion to extend the meeting to 
11:10 p.m., and Council Member Chen seconded the motion.  Mayor Mathew, 
Mayor Pro Tem Bostic, and Council Members Chen, Herrera, Wood, and Guerra 
voted “Aye”. “Nay” – Council Member Rosas.  Motion carried 6-1.  

    Council Member Chen 
• Thanked Dr. Bostic for everything he did for SMSD and spoke regarding 

his achievements. 
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• Advised that the AAPI Celebration event would be held on Friday, May 8
and provided details.  She thanked SMETV, Stafford Centre, and the
AAPI Committee Members for their service.

Council Member Herrera exited the meeting at 10:56 p.m. 
Council Member Guerra 

• Congratulated Council Member Chen on the event.
• Congratulated Chief Troy Finner on being appointed as the Police Chief

for the City of Missouri City.
• Advised that he attended the letter removal ceremony for the former

NRG, now Reliant Center.
 Mayor Pro Tem Bostic 

• Congratulated the NASA Artemis ii crew on a successful mission.
Council Member Herrera entered the meeting at 10:59 p.m. 

• Congratulated the students awarded at the SMSD signing day.
• Urged all to vote.
• Wished his mother a Happy Birthday.
• Wished Sadie Williams a Happy Birthday.
• Congratulated the University of Michigan on winning the NCAA

basketball championship.
 Mayor Mathew 

• Congratulated Dr. Bostic on his retirement and spoke on his
accomplishments.

• Wished Sadie Williams a Happy Birthday.
• Wished Mrs. Bostic a Happy Birthday.

24.Council Member requests for future agenda items.
Council Member Rosas requested an agenda item regarding review of interlocal
agreements with SMSD.
Council Member Rosas requested an agenda item regarding the take home
vehicle policy.

25. Adjournment.
Without objection, the meeting adjourned at 11:02 p.m.

ATTEST: 

  ______________________________       
Roxanne Benitez     Ken Mathew      

       City Secretary          Mayor  
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